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Dear Robert: 

ROOM 232!5 

420 LEXINGTON AVENUE 

NEW YORK 17, N . Y . 

Ma,- 11,1962 

TELEPHONE 

MURRAY HILL 3-1496 

Earlier this week I received 
,-our memorandum of May 3 about the 
salary increases and the pension costs 
for the professors at The Institute. 

As I understand it the duties 
of that special Committee have now been 
fulfilled and the Institute is going ahead 
without any further call on the Trustee's 
Committee. 

Yours sincere 1,-, 

\ :::::> ' ...,....,, ~·r-
GALPIB PERRIN C. 

Dr.Robert~"'Penheimer 
The Institute for Advanced Stud'J' 
Prinoeton,New Jersey 
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Dear Carrol: 

R OOM 23215 

4 20 LEXIN G T O N AVENUE 

NEW Y ORK 17 , N . Y . 

May 7,1962 

T ELEPHONE 

MURRAY HILL 3 - 149 6 

This morning I r eceived a note 
from Robert Oppenheimer abodi the increased 
salaries and increased pension for tbe 
faculty members of '!he Institute. I have 
no comments and certainly no objections. 
As I understand it the Committee apparently 
has done 1 ts work w1 thout a meeting. 

Yours sincerely, 

4 :::::::> \ .., -~~.:::.-..oVA.lrll..,..._ _ _ 

PERRIN 

Mr.Carrol M.Sbanks 
320 Park Avenue 
Bew York 22 ,N .Y. 
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CARROL M . SHANKS 

320 PARK AVENUE 

NEW YORK 22, N . Y . 

PLAZA 2-69150 

Mr. Robert Oppenheimer 
Director 
The Institute for Advanced Study 
Princeton, New Jersey 

Dear Bob: 

May 7, 1962 

I thank you for your note about the cost 

of the pensions. I think we are now in the clear 

and see no reason why you shouldn't go ahead. I 

think this is a fine step forward. 

Best regards. 

Sincerely, 

--::---. .-..... --
CMS:mc 
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CHAMBERS OF 

CHARLES E. WYZANSKI . JR. 
DISTRICT JUDGE 

Dr. Robert Oppenheimer 
The Institute for Advanced Study 
Princeton, New Jersey 

Dear Robert: 

May 7, 1962 

First, my congratulations on your election to The 
Royal Society. My only surprise is that you were not elected 
years ago. 

Second, I have your letter of May 3 addressed to 
Mr. Shanks, Mr. Galpin, and myself, and I agree with you 
that there is no occasion for meeting cf the Committee ref erred 
to in your communication, inasmuch as the problem seems to 
have been solved within the limits set by the Board of Trustees. 

Sincerely, 

Uiat4i 
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At. tbe •ettng ot the Doar4 of tHa ot the Imti mt. on April 
6th and. 7th, l.9621 1 wu mo~ 1 econ&id, and unaniaoualy puseda (l) that 
proteeeora• ealal'ioa at the lnat1tute be incntued to 2s.ooo, ettec:Uve 
JUJ.7 l , 19621 (2) that a ai m of ~ r cet ot a&li.J"ies at the tu. or 
retirfJllent waa aii appropriate target tor etudy, with the exception that 
apecial arrangements wollld naceatarily ve to l!J&de 11f ith res rs "bo 

appoint.&4 rather late in t.J\etr f. s1one.l caners; and (3) that if 
th.ti could be aahi_tmtd, with aalarr ;:tncre,e cs, at ll&l coat (attar 
ini t.Ul adjuablen t) not uc~ 100,0~. a :revi.e d pension <> should 
be rolll:Ptlt .dopted. 

• have now uked 1' . I . A • to calculate th up?].ement.ar,r coat of 
inoreuinc iom, and it coaea to about .3J,OOO a year. 51.nCe th coat 
of increu •a.lariea :1a ·S,<X>O a J"'Ui1 e conditions cc t-plated in 
'the aoti.On U"e fUl.tilled. I tbere!'ore have no oblem to eul:mit to you, 
wbo •re •P.?OL"ltAd b,y ti. Cl.air in cu & prob1ert azroa•> IID1 unless one of 
J'Oll, or the Cha1l-un t.1ie oard, interposes an objoct1on1 hall oceed 
w1 th t.>ie :st.pa autborts • 

W1 th CQOd wl.Jshes, 

__ ,::;,_ 

cow to • taldNdorf 
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Dear Mr. Morgan: 

CARROL M. SHANKS 

320 PARK AVENUE 

NEW YO~ 22, N . Y. 

PLAZA 2- 6950 

January 17, 1962 

Thank you f or your letter of January 15 i n 
connection with the Supplemental Report on Pensions. 
I agree that it is well t o have the Report sent 
around not too long before the meeting, otherwise 
i t would have been read and all the details forgotten 
before the time comes. 

I think the Report makes considerable sense -
probably better not t o attempt the original larger 
project. 

Best regards. 

----~ -

Mr. Minot C. Morgan, Jr. 
General Manager 

Sincerely, 

The Institute for Advanced Study 
Princeton, N. J. 
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ll July 19.57 

Dear l r. Galpin: 

Thanks for ~oU?' gocd letter of 
July 10th. .... h:ve ust sent cut. una.er 
separate cover,. a copy or ~ latter to Mr. 
Lcidosdorf ... eua:cdiI e Prc-cc:::c:- !.ar.tcr~nc~. 

In a.l.1 othe1· res:;:iects, · ... r..e ~icn 
program seerr...s ·.:.o be shaping up very well 
I have had one cl;a,y uith i:r. George lfa..rriscn 
of T.:i:.A.A., pl.us extensive eorresponder.ce 
ar:d t lephonin~. Th~ prOidsed tc get us 
final cost figt.!I•ss next w ek, ca.r.cl I s!mll 
pass the111 on to you. 

~.r. 0 errin C. Calpin 
Room "-32.5 
420 ~c;A.:..._ngt-0n Avenue 
fiew -:-or.o! l?, New York 

Cordi.a.lly yours, 

.'inot C. Morgan, Jr. 
General ?-'...=.r..ager 

----~ -
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ROOM 2325 

420 LEXINGTON AVENUE 

NEW YORK 17, N .Y. 

July 10,1957 

Mr . M.inot C.Morgan, Jr . 
The Institute for Advanced Study 
Princeton, New Jersey 

Dear Mike : 

TELEPHONE 

MURRAY H ILL 3-149 6 

I i magine that everything is 
going according to schedule with the 
Institute and T. I.A. A. and CREF. I am 
sure they lmow their business and suppose 
there were no real di.fficul t ies in ex­
plaining to the Faculty and Staff people 
what was intended. 

With good wishes. 

Yours sincerely, 

PEPJHN C • GALP IN 

PCG:M 

_ ___ .o:;_ -
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'.3 June 1957 

r ·r. loid orf: 

ith ~good ' 

Very s1nccrely, 

r. Sac:ueJ. D. .Leidesdorf 
125 rk v 

York 17, 'GW York 

cc: General Greenbaum 

- .... 
encl: carbon copies of letters to Professors Woodward, ~ennan, Pais, 

Yang, Meiss, Kantorowicz, Panofsky. 
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, 
THE I NSTITUTE FOR ADVANCED STUDY 

PRINCETON, NEW JERSEY 

OFFIC E OF THE DlnE<.:TOR 

29 May 19$7 

Dear Professor 

This note 
sation.. The T '"""'~·~ 

Very sincerely, 

Robert Oppenheimer 

Professor A. Al~ldi 
Institute f or Advanced-Study- - -"'- -
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THE INSTITUTE FOR ADVANCED STUDY 
PRINCETON, NEW JERSEY 

onrn . 01· THF. DI R.ECTOR 

3 June l.95? 

a 70 lmovt Lhe TNat.es of the Inat1tute for Ad'Yanoed t have 
been cC111a1der.1.ng Yljvc:teq.~clJ' of nt11WC911t and penaion ~...rt.a, both 
for the aouJ.ty lebo are in t.h• •Plo.T ot the lnatitute. 
fheir .ilberat to acme OlmngM in pallC'J', all of Wich llhould 
be f&Torable for , and aaM of 1ilh1ch attect J'Oll• 

.-...an·t ~or •embers ot the cul:t.}r bu 
their 70th birtbdq. 

atitute before the of 55, the 
f'~;JTil.~~'a&.J~~ -ll:iu.au. penat.on art.er retirement 

..., .. !!ur'::Lty bm'le.ti ta, will come to 

acul.ty continue to con­
ne Institute vU1 match 

3. t'be Inat1tute vUl. uk that IHmber8 o 
tribute ti.Te per cent of their aa1ar;r to • I .A -. 
th1a contributian u 1t baa in the put, ar2CI 
p&Jment aa ~ be re(lUired under tba r .I. . 
lnonue in annual pqunt. made by the Ina 

ke wch addit1ona1 -;;::....=:;._:_..:.:l..-
l'ltract. In 7tJUr case the 

ot ;2,000.• 
ute 1dll be ellghtly in exc ... 

4. In estimating 10ur pm81on at ~o,ooo, Social. Securi't7 ben.n.ts or 
about n.300 per 7-.r baT• bMrl 1ncl'Ud.ed. It, alter ·retir..nt, you ahoUd 
in aey cal.endar 7ear earn more than -1,200, you would waive part or Soe1al 
SecuriV PQIMlllta. Thie does:-mt alJP]¥ to 81lPPl•ent&17 ~ 1noae. 

bee• prot'i.eiona an in accord vitb preeent Ji'edenl 1-etalatton and ad­
ldn1.tht1ve 1"\1lir.lr•• wh1oh ...,., or coune, be obulpd. 

s. The Inatitute v1l.l. allocat. the •x1.._ that it mq, 'Whiah 1a fifty 
per cent of the "total annual oontrl.bu~on that 70U and th• Imt.1.tut. make 
toward 70\lr retirtaent., to College Ur...at tiu Fund. Th18 fUr..d bu 

Mil .. tabliabed ill order that eficiariu may be provided with a hedge 
a a1nat inf'lation, tbrou&b lnYeatmerlt. tn equ1t1• vbotle val.ue and whoae in­
come Ye increased with the 7•rs 1n the a»-at, and are expected to increase 
1n t.he fUture. The fru.at•• are awar. of :the fact that benefits from C.R. • • 
vaey u proTlded~ c •••• contract., and are not guaranteed aa those ac­
cruing under !.'I •• A.; but tbq bel.18Ye that., und.r the C • • E.F.-'l'. I . A.A. 
arrang-.nt, your total retiJwtent benefit. are more l.1kely to exceed ¢1.o,ooo 
than to fall below tbia .,.. 

NOTE: Same letter with sum• changed to: Cherniss, about ¢700; G&iel, about ¢1,100; 
Kennan, about ¢2,500; Montganery, a small sum; Thompson, about ¢300. 
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ithin the next months you w1J.l receive a nw cor.traot :tram T.I.A.A.. 
descr:ibing the provi.81.ons under which 1our ret.irelumt. benei'ita w1l1 be 
paid. Shoulc1 you have any questions about that contract or thia 1etter, 
or the matters t.ouched upon in it, pl.ease do r:ot. nu itate to let l!le know. 

Pro!eeaor A. Beurllng 
Institute for Advanced St~ 

__ ..:;;;._ -

Very si cerely, 
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THE INSTITUTE FOR ADVANCED STUDY 
PRINCETON , NEW JERSEY 

OFllCE 01 THE DIRl:t:IOI\ 

) June 1957 

Dear Professor Borel: 

The Trustees o! the Institute for Advanced Study have been 
considering the adequacy of retirement and pension arrange:nents, both 
tor the FacuJ.tq an others ttho are in the employ of the Institute. 
Their delibera.ti d to some changes in policy, all of which 
should be favor employee, and so""e of which affect you. 

l. The •1~~ 
has been advanced -.....--»-"" 

2. The Institute ate the maximum that it na¥, which is 
fif'GY per cent of the to cc ib-.1tlon that you and the Institute 
make toward your retlrc:na.. iEtirement Equ5.ties Fund. This 
fund been established in or ~. ficiarics be provided 
with a ~e against inflation 'Ii s imfi;jnt in equities 1ose value . 
and whose income have increaaed tn e ar · th past, and are 
expected to increase in the future. The l'rus s are aware of the !act 
that benefits from C.R.E.F. var.1 as provided C. R. L. F. contracts,, and 
are not guaranteed as those accruing under T ut they believe 
that, Wlder Uie C. F .E.F .-T .I.A.A. arrai1re t your al pension is far 
more likely to exceed that provided by T • • ~. alone than to fall below 
this sum. 

Within the next months you "ill receive a new contract trom T.I.A .A. 
describing the provisions under which your retirement benefits will be 
paid. Should you have any questions about that contract or this l e tter, 
or the matters touched upon- in--it-, please do not hesitate to let ma know. 

Very sincerely, 

Robert Oppenhei r 

Pro.lessor A. Borel 
Institute for Advanced Study 
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THE INSTITUTE FOR ADVANCED STUDY 
PRINCETON , NEW JERSEY 

OFFICE or Tilf DIRECTOR 

J June 19.57 

Dear Profcseor Chernias; 

.As you know, the Trustees of tha Institute for Advanced study have 
been considerine the uac:r of retirement and pension arrangements, both 
for the Faculty ~ e~ mo are in the em;;>loy of the Institute. 
Their deliberatio have to some changes in palicy, all of which shoul.d 
be favorable for empl , and so;ne of which affect you. 

3. The Institute will ask that r-El!lbors o 
tribute five per cent of their salary to T .I.A. 
this contribution ae it has in the past, and 
payment as !t'ay be requi.red un:ier ths T.I.A.A 
incre.:ise in annual pa;virients ma.de by the Ins 
ot t?oo. 

he Faculty continue t o con­
The Iru!!titute wiJ.l match 

...,...___,~"'""'"'""'ke such add1. tier.al 
c rac • In your case the 
te v1l.l be slightly in excess 

4. In estimating your pension at no,ooo, Social Security benefits ot 
about ¢1,300 per year have been included. If, a!'ter retirement, you should 
in ar:y calendar year earn more than ¢1,200, you would wive part or Social 
Security payments. This does-Jlot app:cy to supplementary unearned incon:e.. 
These provisions are ~ accord 'With present Tederal legislation and ad­
Jd.Irl.strative rulings, which may, of course, be changed. 

5. The Institute will allocate the ma.x:1Jr:um that it may, vhi.ch 1.s fil't;y 
per cent o£ the tot.al annual contribution that you and the II18'titute Jtake 
toward your retirement, to College Retireztent Equities Fund. This tur.d has 
been established in order that beneficiaries may be provided with a hedge 
against inflAtion, through investment in equities who~e value and whose in­
coite have increased with the years in the past, and are expect-eel to increase 
in the fut\4-e. The Trustees are aware of the tact that benef'ita fI°' C.R.E.F. 
vary as provided in C.R.E.F. contracts, and a.re not guaranteed as those ac­
cruing under T.I.A.A.; but the;; believe that, un:ier the c_,f!:E.F.-T.I.A.A. 
arrangement, your total ret irement benetita are more lik~ to exceed ~J.0,000 
than to fall bol.ow tb1e 8Ulll. 
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Within the next months you will receive a new contract frcm T.I.A.A. 
describing the provisions unier which your retirement benefits will be 
paid. Should you have any queetiona about that contract or this letter, 
or the raatters touched upon in it, please do not hesitate to let me lmow. 

Professor H. Chemise 
Institut e f or Advanced study 

Very sincerely, 

Robert Oppenheimer 

n 
')/ 

./ / 

(~))V 
_/I 
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THE I NSTITUTE FOR ADVANCED STUDY 
PRI NC ETON , NEW JERSEY 

Ol'FICE OF THE Dll\ECTOR 

3 June 1957 

Dear Praf essor Dyson: 

As you know, the Trustees of the Institute for Advanced Stud1' have 
been considering the adequacy of retirement and pension arrangements, 
both for the Faculty and for others who are in the em.ploy of the Institute. 
Their deliberations have led to some changes in policy, all of which 
should be favorab e employee, and s ome of which affect you. 

1. The 
been advanced to 

e for retirement for members of the Faculty has 
oth following their 70th birthday. 

2. The Ins ti 11 o te the maximum that it m.a;y, which is 
fifty per cent of the to ontribution that you and the Institute 
make toward your retirem Retirement Equities Fund. This 
f tmd has been established efieiaries ID.113' be provided with 
a hedge against inflation, t in equities whose value and 
whose income have increased with the past, and are expected 
to increase in the future. The e of the fact that benefits 
from C. R. E.F. vary as provided in C.R ••• co cts, and are not guaranteed 
as those accruing tmder T.I.A.A.; but they be · that, under the G.R.E .F-
T. I .A .A. arrangement, your total pension is f LWl.~--i,,,ikely to exceed that 
provided by T. I .A .A. alone than to fall belo 

Within the next months you wil1 receive a new contract from T.I.A.A. 
describing the provisions under which your retirement benefits will be 
paid. Should you have any questions about that contract or this l etter, 
or the matters touched upon in it, please ck> not hesitate to let me know. 

-:-- _.:;;;._ - Very sincerely, 

Robert Oppenheimer 

Professor F. Dyson 
Institute for Advanced Study 
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THE INSTITUTE FOR ADVANCED STUDY 
PRIN C ETON , NE W JERS EY 

Ol'flCE 01 THf, UIR[CTOR 

J June 19.57 

Dear Professor O&iel: 

As you know, the Trustees of the Institute ror Advanced study have been 
eona1deririg the adequacy of retirement and pension arrangements, both :Lor 
the Faculty and !or who are 1L the elZlPloy of the Institute. Their 
deliberat ions hav e char.gee in policy, all ot which should be 
!avorabl.a for t he · some of which affect you. 

2. For those who ha 
T.I.A.A. contracts will p 
70 which, tihcm eupplanented 

t1rement for ~embers of the Faculty has 
their 70th birthday. 

he Institut e before the age of 55, the 
. fi.l..A,&~Ujj'\.UM'\..annual pension after retirement a t 

:u ty benefits. llil1 come to ~10,000. 

Jo The Institute will ask ti the Faculty continue to cor.-
t ribute five per cent of their The Institute will match 
t his contribution as it has in the pas", anc vi also JLako such additional 
payment as may b e l"equired under th T .I.A.A c l tract. In your case ·t.he 
increase in annual payments made by the Ins tit· e ,., sligh "ly 1.11 excess 
of $1,100. 

4. In estimating your pension at ¢3.o,ooo, Social Security benefits of 
about ¢1,300 per year have been includeci. rr, art.er retirement, you should 
in any ca1endar year earn more than $1,200, you would waive part of Social 
Sacurity payments. Thia doee not apply to 6Upple=:entary unearned income. 
These provisions are in accord wit h present Fcd&ral legislation and ad­
ministrative ruliliga, lwilich "Gl.Y·;- of course, be chaliged.. 

5. The Institute will allocate the maximum that it may, mi.ch is fifty 
per cent or the total annual contribution that you and the Institute make 
toward your retirement, to College RetiremenL Equities Fund. This !'und has 
been established in order that. beneficiaries ir.ay be provided with a hedge 
against 1nflation, through investment in equities whoee value ar..d whose in­
come have 1ncroased with the years 1n the P3st, ar.d are O..:.."'J>eC ted to increase 
in the f'uture. The Trustees are aware of the !act that benei'its tram C.R.E.F. 
vary aa provided in C.R .E. F. contracts, and are r.ot guaranteed as those ac­
cruing urxier T .I.A.A.; but they believe that, unci.er the C.R ~.F' .-T .I.A.A. 
arrar-£ement , your tota1 retit"ement bene£ita are u:ore likely to exce $10,000 
than to !all. bel.ov this sum. 
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Within the next months you will receive a new contract from T .I.A.A. 
describing the provisions under which your retire1nent benefits will be 
paid. Should you have aey quest ions about that contract or this letter, 
or the ~tters touched upon in i t, please do not hesitate to let me know. 

Professor K. O&iel 
Institute ! or Advanced Study 

--~ -

Vecy sincerely, 
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OFHCE OF Tiff UIRECTOR 

THE INSTITUTE FOR ADVANCED STUDY 
PRI NCETON, NEW JERSEY 

) Jur.e 195? 

e bav• item 1ng over th• arn:r: nu or re-
ana • To ded.d to ext to th• June )Oth roll.owing 

or retirement. Cl w1tb tbU cban£•• 
;rour ~ta and the lnatit.ute•a 'WOUld 

',750. Tb• Institute io th refore 
into your rot.irement !und, 1n order to 
'l,ooo. exclusive or c1DJ. ecurity 

t it • ich is fit per 
t.he lri titute make tOto1ard 

• Thia fund ha b 
n.ded vit.b c ge against 

I.le am whose inca::e have 
_i.__i..,,,..,.,-=,,,_..,,_ incraaa in the 

1'it6 - C.R.&.'F. 'Vat'Y' 
thooe aeoru 
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AB you knov, l Trus~ or thet ~.~ti.t.ute !or Advanced ~tud;J ha'f'~ 
coi 1dor"...r-c t.ho ad ~· of reti t 5.Ui ion arrai ... , both for 
th Faculty ar.a !or othe ~ e 1r. tiw v.>IP-:07 or t.bo !r.st.1t.ute. Their 
tlel1b rationn ha7 led t.:> .. ~a C!lMl'ot ir. ;iollo,y, all ot vb!.ch sho\.i.l.d be 
f• VO bl for t u=ploycg, ar,_. of .:!Ji\lt affoct. j'OU. 

l. Tho zr.e:r toey :0 for t. : !or s or t.ho r~ty ta. 
n ~·1az:.ced 1.0 .ho Jw JOth i'ol..10'.rir~ Uit11r ?Ot.b birt.hti&y'. 

:tr.. ti t..i t 'b&.f"ore tho ~ ot .55. \.ho 
\.1.1.l irovicie a c!.n nml&l iCll'l af t..er reti t & t 

.. Yl,-~·ted h1 Social S.CUri~ Lcrien~. vU.l. ocxce to ~o.ooo. 

J. TM :l'Ultilu vill uk ' t mslbere ot t.b9 Fu.oul.cy cor.t.inue to con­
tributA fiv• r c r.t er ·~hoir r- r;; to T .I.A.A. The Ir.at.1.tute vill mat.ch 
this ccntr1buticn &a 1t :U. the ;ant, a.ntl vUl aleo u.ke au.ch ACiditiOOAl 
~D"Ai.t u ·- Lo requlr · w-er Ula -: .:t.A..A. contract.. In J"Ol.U" the 
u,crGELH if, a.nnual ~ta tt.ade by tlx: In.ti.Lute vUl be aJ.!.ihtly 1.r. ~•• 
of ;.-; ,500. . 

4. !n t ting ycur naior. at ~101000 1 Social Security 'tGnet1ta ot 
about t,l.,JCO par r haY• beet: inol:w:lsi. Ir, oi..!'tA..r ~t., you ahouJd 
1n aey calonda.r y re .. han ¢1,.c.oc, you woul.d \141•• par~ or Social 
5ocurit,y ~i... Thia ~ L~t '1f1I)].,)' to aup~t&rJ ur. irlc:c:me. 
'Ihee• provu1.or.a a~ 1n ac ore.: .~.h ~ar.t fsciC'ral l~ial.ati~ &nd ad-
irii tratt · rul.11 •• vhich -,--..at- coura , be ~~ed. 

5. The Inat1tute vUl llocate tlJG :nax1.t:u: ti)at i~ ~. vhich ia tU't.y 
per cont c! the total ar.nual cootrlbuti.on that you and the Inat.1tuta mke 
touard yaur r9Urcn$1lt, to Collet;;• .!Wti t Squitiea J'\uxS. Tblo 1'Jr.d bu 
be.en est.ablah«i 1L onia' t.hat. ber.efiaiariea , be JrOTlded •"1.;.h a b.ed&• 
eair.at 1rU'lation, t.hrcu&h inv .t in 'l:.itiea wbcae vallw and \lhoae 11-

cosa baYe 1.ncr.aa w1Ul the y iL ~be pQAt, ar.d are m:pecwa to 1.nc~1ua 
1r. the t'U\..Uni. :0o Tr.us ar. a. o! tha tac ... that 'ber.efit.5 !'raa C.R.ll.1'. 
T&ry .. ~rovidc in C.R.E.F. oc.ntNcte. a.tAi a.re not ~t...a • t ac­
cruir-c urAor T .I.A.:... a but ~ bullcv~ t. t, UDdar Ule C.R l?.F .-T .I.A.A. 
arnr-:.~nt, 70Jr tctal r ~irG;Ior:t l.:-er.erits aro s.ore li.k6l.7 to oxeeed ~u.ooo 
t.han to fall l>.lov th1.s s-.im. 
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\!ithi.r:. the nut llCllltha 10'1 vUl receiYe a DW t.raot trm T.I.A.A. 
d•CrUd..a?& the under vbicb )'OUr tl7~mt bclal'1. ta vUl be 
paid. you •• U¥¥ 9199t1.om about u. t tract er tJd.a let 'tAr', 
or ~ Mtten upon in it, pl.eue do t tat. to let. a • 

h-ot G. 
Imtit~te for AdY&ncud Study 

-- .~ -
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29 ~ v 1957 

Dear Prof r.oJ" eiDGt 

It i th p aurc that I can m1 t.e to you t.b&t the Tl"USttAa ol 
the L'18t1tute have n~d to ad 08 the age of retirement tar iiB¥lon 
of tlw Faculty to June ))th tollo ting their 70th bi.rt1zdq. 

When ~u are 1-ezt in Princeton, I hould be gl&d to cliewae with 
!inancial provi.8iona for ret.irment, ••ich mar }2'01'9 alightl.Y 

rowt d fiexible than t.boee cribed ~ in J:!1' latter ot 
t.. 

'1o!csa'1r ~ 11eia 
Fogg .Art. ?tu.eeu= 
Hanaro Jni ,.rd tr 
Ca"'\brtdcC ~ Musachusat ta 

Vor,y eincereq, 

-~ -
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THE INSTITUTE FOR ADVANCED STUDY 
PRINCETON, NEW JERSEY 

Ol·FICF. OF nm IJlllEC,.OR 

3 June 1957 

Dear Professor Meritt: 

As you lmow, the Trustees of t he Institu m for Advanced Stud.}r 
have been considering the adequacy of retireraent and pension arrangements, 
both :for the Facul £or others who arc in the employ of the Institute. 
Thoir del.iberati ed to some change& in poli<..7, t.:i.l of vi.ich 
should be favor- mployee, and some of ft4ich af.fect you. 

l. T'.ae ~J ...... ~ 
has been t.dvanced 

r i~tu-emi:mt for n:rmbers of the Faculty 
following their 7otJ1 birthday. 

2. The Institute te the maximum. that it ~, which is 
fifty per cent at the t.o co . ibution that you and the Institute 
make toward your r tirenwn o e~iremeu t Equities Fund. This 
fund bas been eota.Dlished in oruei t at u .fic"i.vrie~ IllC\Y' be provided 
with a. hedge against inflatiou, · s ... ent in .... quities whose value 
and whoa incom have increased · tJ e i the past, and are 
expected to increase in the future. The Trus s are aware of the fact 
that benefits from C.R.E.F. vary as provided C.R • .ti.7. contrects., and 
are uot guaranteed as those accruing under T. • • , · t they believe 
that, under the C.R.E.F.-T.I.A..A. arrangm t your to al pension is far 
more likely to exceed that provided by T .. I .. . A. alone trum to fall below 
this sum.. 

Within the next months you will receiv-a a new contract from 'l'.I.A .A. 
describing the provisions under which your retirement benefits will be 
paid. Should you have any- questions about that contract or this letter , 
or the matt ers touched .upon -in"'-i t> please do !'..lot hesitate t o let me know. 

Professor B. Meritt 
Institute for Advanced Study 

Very s incerely, 

Robert Oppenheimer 
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THE INSTITUTE FOR ADVANCED STUDY 
PRINCETON, NEW JERSEY 

OFFICE or THE DIRECTOR 

3 June 1057 

Dear Prof esaor Montgomery: 

As you know, the Trustees of the Institute for Advanced Study have been 
considering the adeq of retirement and pension arrall£eroents, both for 
the Faculty and ro o are 1n the er-ploy or the Institute. -heir 
del.ibera.t1ons hav e changes in policy, all of which should be 
favorable !or the some of l.ilieh affect ;you. 

1. The manda t a 
been advanced to the June 

ret ... erent !or members of the Faculty has 
fo o their 70th birthday. 

2. For those who hav 
T .I.J .A. contracts will p.1.-v1r-.i.u•~ 
70 which, when supplemented bi 

titute before the age of 55, the 
11;3:l:l1dt~ -. .......... 1 pension ai'ter retirement at 

benefits, will cane to ~10,000. 

J. The Institute wU1 ask t t !llS!J~~ e Faculty continue to con-
tribute five per cent of their salary to The Irstitute will ir.ateh 
this contribution ae it has in the paet, and also make such additional 
payment as may be required ur.der the T . I. A . .A. Cf>n&l~:e-t.-"' In your case the 
increase in annua1 paymel'.!ts made by the Insti -t .---i::r'lr"t-"t-n~ only a small sum. 

4. In estimating your pension at ¢10,000, Social. c.'.'ecurity benef'it5 of 
about ¢1,300 per year have been included. If, a!'ter retirement, you should 
in any calendar year earn more than ¢1,200, you would waive part or Social 
Securtty payment$. This does ?"ot apply to sul'!>l.ecentary unearned income. 
These provisions ar\'9 in acco!"d with present Federal legislation and ad­
ministrative rulings, which ?l'.Q,Y,,... o! course, be changed. 

;. The Institute will allocate the tr.aximum that it may, which is fti't.7 
per cent of the total annual contribution that you and the Institute F.ake 
toward your retirement , to College Retirement Equities Fund. This tum has 
been established in order that beneficiaries may be provided with a hedge 
against in!l.ation, through investment in equities whose value and whose in­
come have increased with the years 1n the pa.st, and are expected to increase 
in the future. The Trustees are aware o:f the fact that benefits frc>n: C.R.E.F. 
vary as provided in CR E.F. contracts, and are not guaranteed as those ac­
cruing under T . I.A.A.; but they believe that, under the C.R.E.F .-T .I.A.A. 
arrangement, your total retiren:ent benefits are more likely to exceed $10,000 
than to fall be:Low this sum. 
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Within the next months you will receive a new contract from T.I.A.A. 
describing the provisions undor which your retirement benefits will be 
paid. Should you have any questions about that contract or t his letter, 
er the zr.a.t ters touched upon 1n it, please do not hesitate to let roe know. 

Pro~essor D. Montgomery 
Inati t.ute for A<l'vanced Study 

Very sincerely, 

Robert Oppenheimer 
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THE INSTITUTE FOR ADVANCED STUDY 
PRINCETON, NEW JERSEY 

OFl'IC E 01- THE DIRECTOR 

3 June 1.957 

Dear Professor Moraea 

As you know, the Trustees of the Institute far Adv&nced Study 
have been conaio.erillf; the adequacy 0£ rblii ent and penoion a.i·.rangements, 
both for the Facul.ty and for oth6rs who are in the employ of tha Institute. 
Their del.:l.bera.tlons have led to some cha.n6 es in policy, all of which 
r.nould be faVOl'able for the enpl cyee, a nd some of wt ich af:f'ect yo\ . 

l. The mandatory age for r etirement for mel.llbers of the Faculty 
has beer advanced to the June 30th following their 70~.h birtl1d&y. 

2. The Institut will allocate the aximnm that it ~. hich is 
fi!t\Y pct' cent of the total aru usl ccntd.but.:.on that you a.t'\d the Institute 
make toward you:r reti~ ent, to College F.etirenent Equiti es Fund.. This 
fund has been established i:n order tha · l>eneilciarie~ ey be protided 
ID. th a hedge ~ninst inO.ation, t.hruueu inv(;u'bnent in equitS.ea whose value 
and nhone inco e have increased witih the year i11 ti'ie pas ii, an.d are 
expected to inc1-eaee in the rutur-· . The Trueote~s are Ul"are of the fact 
that benefits from C.R.E . F. vary a~ provided in c .n.E.F. 1.X>ntracts, and 
are not guai"'ant.eed a~ those a~cru:'x1g uud r T .I.A.JI .. ; bu.t. they believe 
that, under the c.a.E.I'.-T.I.A.J. arran~ement, y(\ur t.otal pension ie far 
more 11kcl:r to exc ~d tr.at provicled by T. I.A.A. alone than to fall below 
this sum. 

Within the next months you will receive a. new contract fro!ll T.I.A.A. 
des cribing the provtsions under which your ret:irenen i; bem~.fi ts will r-e 
pa.id. Should you l.J.&ve any questions about that contt·act or this let ter, 
or t.he matters touched upon in it, please do not lleti ate to let me know. 

Very sincerely, 

Robert Oppenheimer 

Prvf essor M. Morse 
Institute for Advanced Study 

Board of Trustees Records: Committee Files: Box 3: Committee on Pensions - Correspondence 1956-1957, 1962 
From the Shelby White and Leon Levy Archives Center, Institute for Advanced Study, Princeton, NJ, USA



Ol'l·ICE or THI> IJIKfCl"OR 

THE INSTITUTE FOR ADVANCED STUDY 
PRINCETON, NEW JERSEY 

.3 une 1957 

aisi 

.,._,-"T_ees or th Institute for :v-anc.S s ~• 

~~!4_-•"':.,, 0£ ret.1 ent. and penaion arrangcenta, bo 
ra who are in t. .pl..07 or the nstitut.e. 
to a • • 1n polle.J, all er vhich ahould 

8Clll• of wbiCh af'f9Ct ou. 

e:nt tor • or th 
~~·.&..l.lti. their ?Otb b1rtbd 

nat.lt.ute bei"ore t ac• ct S.S. 
el after reti:raiaan 

nta, w1l..l c 

• oult7 cor.tr1bute t1ve 
• .... ill start withhol.ding 

k contributi , plus 
i*lJifl:riifi"""lii"Uier thtJ 'l' • I • • A. 

ent& vil1 Le small. 

4. io at 10,000, SOcW.. urit7 :i-.... .......... 

about. 1,)00 r ~-r Ye 1.ncl • If', after retirement, yo 
in •117 calendar year ea than ~1,200, you vould wa1v .. ;r:art er ocial 
Security pa ta. h1a oea not appq to auppl-..ntary 'tlll8am8d income. 
hue prov_ia1ons are 1n accors:LJd,tb preaent 9dera1 legislation and ad- _ 

min1.atrat1Ye ruling•• which , of coun., be c ed. 

• .-T .I.A. A. 
axceea JUO, 000 
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~ it.hin the next month• J'OU vUl NCeiY• a 11ev contract. trOla T I.A.A. 
describing th• pro'liaiona under which your retil'Wlel'lt benefit.a v1.ll. be 
paid. Should J'OU have ~ <tU••t1.ona about that contract or thi.a letter, 
or the matters touched upon 1n it, p1••• do not heeitate to let me knov. 

rot.a.or A. aia 
I netttute to dYanc 

-~ -
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THE INSTITUTE FOR ADVANCED STUDY 

OM IC~ 01 n t E DlllECTOJI 

ie>£a : 

3... Th• J"9l.-.Lr··..nn1 

the u.ne 30th £0,..i..&..,i"":s..~ 

2 . er &ctior.. .. 
Y1a1ona tor your l"et. 
ciea. 
· .. t 

PRINC E. TON, NEW JERSEY 

' J 19.57 

e Inat.itu.te fo ciT c 
1otl arrang nta, 

\l.oT o£ the I nst1tu · 
lley • all ot tidlich 

Ch a££ t yo • 

baa n adYanced to 

) 
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J. 

-.,._ -

fits. 

fl 

.A. 
to e:xc...t t10,oon 

Very since , 

obert . pen Ol" 

1.d. 
t-
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THE INSTITUTE FOR ADVANCED STUDY 
PRI NCETON, NEW JERSEY 

OFFIC.E OF Tl-11' lllREC1·0R 

3 June 19.57 

Dear Professor Salberg: 

AB you know, the Trustees of the Institute for Advanced Study 
have been consider adequacy of ret irement and pension arrangements, 
both !or the ·a r others who are in the employ or the Institute. 
Their deliLerat to some changu in policy, all of which should 
be .favorable for e, and some of vhich affect you. 

l. 1he mamato et ent for members of the Facul.ty has 
been advanced to the June J th f' iW1ng their ?O t.h birthday. 

2. The Institute • · that it may, vhich io 
fifty per cent of the total on~ ion that you and the Institute 
make toward your retirement, to e Re ement Equities Fund. Thia 
tund has been established in o • t e aries 1l'l3Y be provided 
with a hedge against inflation, througn s t in equities whose value 
and whose income have increased with the Y•rs tho past, and are ex-
pected to increase in the tuture. The Truste re aWl'.t"e of the fact that 
benefits from C.R.E.F. vary as provided 1n c. • racts, an.:i are not 
guaranteed as those accruing umer T .I.A.A. t they believe that, under 
the C.R.E.F. -T.I.A.A.. arrangement, your t o pension is far more likely 
to exceed t hat provided by T.I.A.A. alone than to fall below this sum. 

\-;ithin the next months you will receive a new contract fran T.I.A.A. 
describing the provis10l'l8 under which your retirement benefits will bo 
paid. Should you have any questions about that. contract or this letter, 
or the matters touched UPon m -'1:t ,- please do not. hesitate to let me knov. 

Professor A. Se1berg 
Institute for Advanced Study 

Very sincere'.cy, 

Robert Oppenheimer 
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THE INSTITUT E FOR ADVANCED STUDY 
PRINCETON, NEW JERSEY 

OF H CE OF TilE ll lMECTOI\ 

3 June 195? 

Dear Professor Thompson: 

As you know, the Trustees of the Institute t or Advanced study have been 
considering the adequacy o"i ret irement atxi pension arrangements, both for 
the Faculty and for who are in the employ or the Institute. Their 
deliberations have s e changes in po11cy, all ot which should be 
favorable tor the ~yee some of which affect you. 

1. The manda 
been advanced to the---..::r·~·-...> 

2 . For those vho bav 
T .I.A.A. contracts will. p 
70 which, when supplE11Dented 

1rement f or members of the Faculty has 
V'~Ll,,....t:"~.Ulif.U.ljt. their ?0th birthday• 

3. The Institute will. ask t t he Faculty continue to con-
tribute t1ve per cent of their aa ry • • The Institute will match 
this contribution as i t has 1n the past , l a1s~ ir.ak<:s such sdditional 
payment as ma;y be required ur.der t he T .I.A.A. c n ract. In your case the 
increase in annual payments made by the Instit 'e slightly in excess 
or ¢300. 

4. I n estimating your pension at ¢10,000, Soci.a.1 Security benefits of 
about $1,300 per year have been inc1uded. If, aft er retirement, you should 
1n any calendar year earn more than ~,200, you would waive part or Social. 
Security payments. This does not apply t o supplementary unearned income. 
These provisions are in accord with present Federa1 legislat ion and ad­
ministrative rul.ings, which mtry',~of course, be changed. 

5. The Institute wil1 allocate the maximum that it may, llhich is .fifcy 
per cent or the total annual contribution that you and the Institute make 
toward your retirement, to College Retirement Equi.ties Fund. Thia hnd baa 
been established in order that benei'iciaries may be provided with a hedge 
against inflatior.., through investment in equit ies whose value am whose in­
come have increased with the years 1n the past, and are expected to increase 
in the future. The Trustees are aware or the :fact t hat benefits froa C.R.E.F. 
vary as provided in C. R.E.F. contracts, and are not guaranteed as those ac­
cruing under T.I.A.A.; but they believe that , under the C.R.E . F.-T.I.A.A. 
arrangement, your t otal retirer.ent benefits are more likel;r to exceed $10,000 
than to fall below this sum. 
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l~i~htn the next months you will receive a new cont ract from T .I.A.A. 
describing the provisions under which your retirement benefits will be 
paid. Should you ha-Ye any questions about that cont ract or this letter, 
or the matters touched upon in it, please do not hesitate to let me know. 

Prof eseor H. Thompson 
Inetitute !or Ad'Yanced study 

Very sincerely, 

Robe~Oppenheilller 
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THE INSTITUTE FOR ADVANCED STUDY 

OHlCE OF THE Dl llECTOR 

It is with 
the Institute 
of the Faculty 

When you are next · 

PRINCETON , NEW JERSEY 

29 Hq 1957 

at I can write to you that the Trustees of 
to advance the age of retirement for members 

following their 70th birthday. 

you the financial provi · ns 
more generous and flexib e ............. '1li/ 

, I s hould be glad to discuss with 
tiremen t, which may prove slightly 

scribed by me in my letter of 
appointment. 

Professor Andre Weil 
3 rue Auguste-Comte 
r aris 6e 
France -_-_..;:;;;;..._ -

~ Very sincerely, 

flJ . 
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THE I>JSTITUTE FOR ADVANCED STUDY 
PRINCETON , NEW JERSEY 

OFFICE 0 1 THE DIR E<.;1.0 R 

3 Jun 1957 

Dear Professor :tiitney: 

As you lmov, the TrJ.Stees of the Institute for Advanced Stuey have 
been considering ~ uacy of retL'"e:!ent ar.d pension arranger:ents, 
both ror the Fae t ar .. r others who are in the e:nploy or the Inst1-
i..Ute. Their d ratio ve led to some changes 1n policy, all ot which 
8hould be tavo l tor t employee, and •ane ot which affect you. 

ent for membera of the Faculty has 
~""w"'"ng their ?0th birthda;y. 

2. The Institute o t e that it may, which 1e fifty 
per cent of the t.otal ann con = t YC1'J. and the Institute make 

oward your retirement, to Co11eg e Equities Fund. Thia tu.nd has 
been established 1n order that . s be provided with a hedge 
against inflation, t hrough investment t e whose value and whose 
incane have increased with the years in t he pa t and are expectod to in­
crease in the fU.ture. The ""rustees are aware :r the fact that benefits 
:f'rom C.R.E.F. vary as provided in C.R.E.F. co racts are not guaranteed 
as those accruing under T.I.A..A.; but e:; eve that, under the C.R.E.F.­
T I.A.A. arrangement, your tota1 pension is ar more likely to exceed t hat 
provided by T . I.A.A. alor..e than to fall below this sum. 

Within the next months you will receiYe a new contract trom T.I • .A..A. 
describing the provis1.ons under which your retirement bcmef'i ts vill be 
paid. Should you have ar.y questions about that contract or this letter, 
or the matters touched ·apon m --!t,- please do not hesitate to let me knov. 

Pro!essor H. Whitney 
In8t1tute tor Advanced Study 

Very sincerely, 

Robert Oppenheimer 
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THE INSTITUTE FOR ADVANCED STUDY 
PRINCETON , NEW JERSEY 

OH ltE 01 T H I:: l>IRECl"OR 

Dear .Profeosor Str&:!gren: 

rt is wi 
the I1ls titute 
of the Faculty 

Professor B. S tr&lgren 
Yerkes ObserTatory 
Willims Bay, Wisconsin 

2 copies: l . Please hold 

29 iq 1957 

t I can write to you that the Trustees of 
to advanc the age of retirement for me:iber:J 

JO th follo. ing their 70tb birthday . 

ery sincerely, 

- ..... -

2. Please forward 

Same letter to Veil and Eeiss 
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29 ft l 57 

k u t 1Ii nr:1 t.1~ t J'01) h& 
,,,.,,..,,.-""""tt of th Institute OJ' .Ad Studiy, in OJJltl 

.t, " thrlt for o! tb9 
~ ~t.11 t..~ J 3Dti1 .CO lloriiA; th 

It thin for you, i ther with 
t !1111.ll d 

Bob9rt Oilf*lhe 

Profef' 1t0r L. Wood 
Inetitu far dvanced Stuczy _,_ -
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) J 19$7 

y • 

m&nl!2Zltcq 9ge t ft fW 119'ZJM_ft of 
~'ln!cad t.ba Jum 30\h tollCMiag t.bail' 70th ~"T:"..!Xmv• 

Witbln t.be mxt amtha ~u will reoeiw a Dllt contact fl'Olll T.I.A • .l. 
do•cJ"ib1aa \be 'Wllllll' lllb1cb J'Otrl' ret1ND t1'9 will 119 
paid. uld you have an;;r cp98 about, tbat oon'"a\ VJ.s. l• , 
~ t.ha ' to upon in it, pl8 • do not beai tat. to l•' • know. 

Prot·~ c ••• 
lnatitu f .lCIVILD«i~ J•u~,-
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THE I NSTITUTE FOR ADV AN CED STUDY 
PRINCETO N, NEW JERSE Y 

OFFICE OF THE DIR.ECTOR 

Dec~er 16, 1949 

Dear Professor Warren:-

It is a pleasure for me to inform you that at its meetine of 
November 15, 1949, the Executive Co::c:.attee of the Board of Trustaos of the 
Institute for Advanced Study adopted the following resol ution: 

It Tra.S ;:roved a.'l'lcl carried that, operative as of Jul.f l, 1950, 
the ci.nll!um total pension of present full Institute pro­
fessor s should be $6000; that the obli~ation of tt.e Institute 
is to provide the dif f erenco between this amount and tL.e 
pension provided throuvh insurance; that the &dditional 
payments should be covered in the ordinary budJet. 

Thus, under the terms of t is resolution, the fnnds available 
to you frou the TIAA pol icy which JOU nw hol a. will oe supplo:ented bjr the 
Institute to brin:; the total. to ~6000. a year. The Trusteco o.f the Institute 
underoUmd that in some cases a ~rofessor cay desire to make provision for 
the support o.f his wife in the event of his death. I n general, the Institute 
will allO\f caich professor to exercise this o::;>tion with recarC. to i t s 
contribution to his retirement allowa..~ce , and in general accordance with 
the terms of options as established by the TIAA. 

------ -
Professor Robert B. .arren 

Originals to: Professors Cherniss 
Panof sky 
Siegel 
Warren 
Thompson 

Yours sincerely, 

Robert Oppenheimer 
Director 
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ROOM 2325 

42 0 LEX I N GTON A V E NUE 
NEW Y ORK 17 , N .Y. 

May 23 ,1957 

Dr. J. Robert Oppenheimer 
The Institute for Advanced Study 
Princeton, New J e r s ey 

Dear Robert : 

TE:LE:PHONE: 

MURRAY HILL 3-1496 

I spoke t o Roger Vaughan of Industrial Rela­
tions Counselors this morning and told him that the 
Trustees had agreed to the Pension plan for the 
Institute which he bad prepared. He was naturally 
pleased at this ne ws and he offered any additional 
help that he could give . For instance , he stated 
specifically that if' you or Mike Morgan wanted him 
to sit in on your t alks wi t h T. I.A. A. and the CREF 
peopl e he woul d be very glad to do so . He knows 
William Greenough and other people on the staff . 
The man I happened to talk to there when I went to 
T.I. A. A. was Dona l d S.Wil1Lrd, one of their Advisory 
Officers . He was not however the actuary that Mr . 
Vaughan saw. 

~1r . Vaughan to l d me today that when he left the 
meeting i n my office yesterday with Mr. Kwasha, 
(Mr . Linder's friend), that Mr . Kwasha said if' he had 
had more facts of the actual situation at the Institut e 
he wou ld have drafted some of the i tems in his repor t 
in another way. In any case , I quo ted h im cor rectly 
in saying he did not wish to upset the apple cart . 

The next move to ge t the show under way is yours. 

Thank you f or your telephone call. 

With _gooCL-Wishes, 

Yours sincere l y, 

\ ?. :_ ~ . .__. .............. ---""""""~~ 
PERRIN C. GALPIN 

PCG:M 
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T. 

May 22 ,1957 

Il?STITUTE FOR ADVANCED c TUDY 

SPECIAL COMl'l..ITTEE ON P:EN SI OWS 

Resol ve d that t he Trustees of the Ins titute approve the 

recom.~enda tions of t he Special CoFL"ll.it-ee on Pensions as 

a genoral Ltti.de to r u ture policy and specifically 

Furthe r Resnlvv J t hat the Trustee s appr ove t he plan f or 

rinancine pensions f or the Members of the Faccll t y and the 

non-acade~ic employees through the Tea chers Insur ance and 

Annuity Association of Ame 1ca and the Coll~ge Retirement 

~4uities Fund substantially as recommende d in the repo~t 

prepared by Indu~trial Rela tions Counsel ors Service, I nco 

dated March 29, 1957. 

Further Reso lved that the ·Truste es approve the cont inuance of 

payment s t o seven persons connec t ed with the Institute on the 

present pension roll totalling ;23,293. 76 annually . 

Further Resolved that it is understood t nat the Director may 

on occas i on have reason t o re commend d~viations f r om t his 

gene.ral :policy wi t h regard to academic employees; and t ha t the 

Gene r al Manager and Director may wish to make such recommenda ­

tions with r egard to non - academic employees . The Board expects 

t hese mattors t o be settled in consult~tion with t he Board, or 

its O.fficers . 
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lay 22,1957 

I HST ITU R A V CED DY 

S CIA~ C I'I' O P . I ~ 

Ilesolved that t he Trust e s ot t.he In titute approve t he 

recom:':endo~i ns of t e Special Co t ee on e sions os 

en r 1 gui:de to futu'.!." policy on DJ>ecificnlly 

Furtb.8 ... Ros-11 .. ~ tb!lt tbe runt B 8 i•ove the ln for 

.fin n~in pensio s or the ~I!l rs r: the r cu. and t he 

n n - ac de ic e lo e;.;.s through the ie c O!'S Insu ance and 

Annuity ssoci tio o:f Am. i ca an tho oll e nt1roment 

quiti n hmd SU st ·1tially as roco ended in the r ep ort 

prep red by lndl striol R lat ns 'oun elors 

da ted m~ch 29, 1957. 

·vie , I c . 

Fur ther ~olv a th t t he Tr ust es a rov t he continuance of 

payments t seve p ~sons connoc od itb tho In.st~tute on the 

present pensio roll totalli 

.ttu.rther Resolved that it in un ex•s too t at the Director may 

on occasion have reason t c nd d iati no fr t s 

gen ral olic wit h re ard to v.cnde~c era loyses ; an tbnt the 

Genw al -1 na c and Direoioi ay wish to nke auch rec onda -

ti ons with ~oga~d to n n - aca e~~c e pl ye e . The oard expects 

t he e mat rs to • a ttled i n consult ti n 1''1 th the oa.rd, or 

i ts O:fficors . 
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l~ lla.y 1957 

Dear l'lr. Galpin: 

Pursuant to your telephone request, 
Dr. Oppenheime drafted a proposed resolution 
that would give us some authority to make 
exceptions in retirement dates and pension 
arranger.nents. I enclose enough copies for 
your Comr:ii ttee. 

!fr. Perrin C. Galpin 

Cordial}J" yours, 

Kinot c. organ, Jr. 
General Manager 

Belgian American Foundation, Inc. 
420 Lexington A venue 
New York 17, J?ew York 

enclosures 

-- . .:--. -
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The Trustees of the Institute approve and accept the 

recommendations of the Special Committee on Pensions, as a 

general guide for future policy. It is understood that the 

Director may on occasion have reason to recommend deviations 

from this policy with regard to academic employees; and that 

the General Manager and Director may wish to make such 

recommendations with regard to non-academic employees. The 

Board expects these matters to be settled in consultation 

with the Board, or its Officers. 
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The Trustees of the Institute approve and accept the 

recommendations of the Special Committee on Pensions, as a 

general guide for future policy. It is understood that the 

Director may on occasion have reason to recommend deviations 

from this policy with regard to academic employees; and that 

the General Manager and Director may wish to make such 

recommendations with regard to non-academic employees. The 

Board expects these matters to be settled in consultation 

with the Board, or its Officers. 
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ROOM 2325 

420 LEXINGTON AVENUE 
NEW YORK 17, N .Y. 

May 15 ,1957 

Dr.J.Robert Oppenheimer 
The Institute for Advanced Study 
Princeton,New Jersey 

Dear Robert: 

TELEPHONE 

MURRAY H ILL 3-1496 

A meeting of the Special Pension 
Co~ittee of the Trustees of the Institute 
for Advanced Study will be held on Wednesday, 
~ay 22, 1957 at 3:15 p .m. in t he office of 
Mr. Samuel D. Leidesdorf, 125 Park Avenue , New 
York. 

It is expected that this Committee 
will then make a reconunendation to the Trustees 
for a ction a t their later mee ting tha t same 
afternoon. 

I trust you will be able to attend. 

Yours sincer ely, ---\ - -- -.. ......... 

PERRIN C. GALP IN 
Cha irman 
Special Pension Committee 
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ROOM 2325 

420 LEXINGTON AVENUE 
NEW YORK 17, N .Y. 

May 3, 1957 

Dr.J.Robert Oppenheimer 
The Institute for Advanced Study 
Princeton,New Jersey 

Dear Robert: 

TELEPHONE 

MURR AY HILL 3 - 149 6 

Thank you for your let t er of 
April 29 about the Pension Plan. 

Jus t for the record, I am 
sending you a copy of the memorandum 
that Mr.Harold Hochschild sent to me. 
This memorandum was prepared by E.F. 
Selinger, head of the pens ion department 
of the American Metal Company,Ltd. 

Pffi:M 
enc. 

- . --..;:-;;;.. -

Yours sincerely, 

\? 
PERRIN C. GALPIN 
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cc Mr. Horgan 

29 April 19$7 

Dear Pen-ins 

'l'hnnk you for your good letters. I i'ul.ly ogree \tith 
you that oo should await Harold Linder' s stAld,!es before we call 
the CO.lllDittee together again. Aft..er the 10th of f'~ I will be 
back frau C ,ridge. 

On the two qu:tstions that you raiae, I have an 
opinion, but no daep conviction. It ff.:>ul.d aeez:i to fairest 
and l!!Oat advantageous oo a general policy to have acmmmlations 
fully vested, except perhaps in those rnrc cases whero there 1D 
no close kin. e have one au.ch. 

On retirement for pcoplo nno joined us over the age 
of 55, we have t:lade special arrange?OOnts with Alf6ldi and with 
Woodward tar loos favorable to them than the proposed rni.ninnml,, 
but acceptable essential.13 because both d a COl!lplete pensj_on 
system in another countr.v. bat I \'70uld be reluctant to do ia 
to accept a nOVl Wlicy IlO\V from ich thOSO two profesSOrG were 
excluded. Including the:i ill cost the Instituto so money, 
but that money :'lui go to scholars of Wr".f high distinction, 
ne could feel warranted in rnald.ng the ~nts. I1y probl.era, 
as you know, is neither to be nor appear unjust to >YOne in our 
aoall eor:nunity. 

With greetin , 

Mr. Perrin C. Galpin 
Roan 232.S 
420 Lexington A venue 
l cw York 17 • •• cw Iork 

- -... -

Robert Oppe eimor 
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ROOM 2325 

420 LEXINGTON A VENUE 
NEW YORK 17, N .Y. 

April 29, 1957 

Dr . J . Robert Oppenheimer 
The Institute for Advanced Study 
Princeto~, New Jersey 

TEL E PHONE 

MURRAY H ILL 3-1496 

i~1y de r Robert : PENSION COM :I 'ITbE 

At the present time, :·ir . Linder is studying the 
Pensio ~ Report prepared by Mr . no er Vaughan . Mr . Linder 
is studying t 11e proposed p lan at the suggesti on of 
:-1!' . LeidesG.ori' . 

I ha e also had a me eting with Gene ral Greenbaum. 
He f eels that the Trus tees were perhaps too hasty in voting 
to de lete the Secticn oi' the prop osed plan which relates to 
faculty reembers who are taken on ove r age 55 . I have also 
talked with Mr . Vaughan about this provision . He reels 
that ',enei' i ts in the proposed plan are suggested as a mini­
mum and he fee l s that the phrase about one fifteenth r educ­
tion for each year over a ge 55 can very properly stay in 
the plan. Any faculty member appointed to The Institute 
ai'ter a ~e 55 may still be treated individually in that 
you , as Director, might propose provision for any individual 
professor wnich woald give him more than the minimum. l·1r . 
Vaughan thinks i t might be easier for you to negotiate with 
a new man on the basi s of the proposed plan, which is a 
mini mum, than if there were no specii'ic provision in the 
plan for members joining after a ge 55 . 

I've also ta l ked with a Mr . Donald Willard at r-: . r.A . A. 
Ee feels there is one question that is not quite clear. 
Should a professor or an employee die or retire before age 
70 , or 65 for non- faculty member, who in effect shall own . 
the supp lement-a l contract 1·1' ~ich is over and above the regu­
lar T. I . 1 ... . A.Pension shoul d the 1rustees decide to go ahead 
with T. I . A. A. ? Should the funds in the supplemental con-

- tract be tqe pr..o.p§r t~- of The Insti tute or the beneficiary? 
Are all the accumulations fully ie,vested in both regular 
and s upplementa l contracts? 

I do not believe it advisabl e or necessary to con­
sider holding a~other neeti~g of the Pe~sion Com.r:i~ttee until 
I have heard further from Mr.Linder . 

Yours sincerely, 
::::::-\ .... -

PERRIN C. GALPIN 

P CG: N 
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ROOM 2325 

420 LEX INGTON AV E NU E 
NEW YORK 17, N .Y. 

April 22 ,1957 

Dr. Robert Oppenheimer 
The I nstitute f or Advanced Study 
Princeton , New Jersey 

Dear Robert : 

T ELEPHONE 

MURRAY HILL 3 - 1496 

I am sending each one of the Trustees today a 
let ter about the Pension plan. This letter reads as 
follows: 

" In the Minute s of the mee t ing of the Board 
of Trustees, held April 4, 1957 , you will find 
on page 2 a report of the Pens ion Committee . 

"Members of the Board are urged to study the 
blue report which was sent to you and to for­
ward any comments or questions to me . It is 
hoped that progress can be made, with the ap ­
proval of the Trustees, so that a retirement 
p rogram fo r the faculty members and the non­
facul ty member s of The Institute may be put 
into effect as of July 1, 1957 . 

11May I have your comments, if any , bef'ore 
May f'irst ?" 

Yours sincerely, 
--:., ~ ~ 
\ c. .... 

~ . 

PERRIN C. GALPIN 

---- -
P CG : l'.'i 
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17 April 1957 

Dear Y.r. Gtlpin: 

I have delayed my reply to y~~tter o ril 8th 
until the minut~ s were reudy for/'circul\;ition. t1 ink that 
the section on the pensions is fui/a~&te reflecti on of 
what took place. I did not i luQJ- a .-stater ent regarding 
Generol Greenbaum' s appointment o 1:A1'e commi ttee as it w.s 
.. very informal action; ~I" you are correct, and I 
Uin~ he is prep red t ~rve. ) 

I agree that it w be )l desirable t hing t o ~ursue 
the matter vigorp~ en lrt.<:Vb ave something th ... t coLld 
be put into ef r-tOn July st, .:.nd I would suggest t hat 
either you or 'Write ~ etter to e~ch member of the Board 
in the near fu life the~ to study the report und send 
in their comme s pacified date , after which we could 
have another mee f the full conm:ittee. 

-.~ -

Mr . Perrin c. Galpin 
Belgi an Alteri can Foundation, Inc. 
420 Lexington Avenue 
' ew York 17, Pew York 

Cordially yours, 

.'inot C. .orgcm, Jr. 
As sistant Secretary 
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17 April 1957 

!!ear tr. Galpin: 

I havo delayod my reply to your letter of April 8th 
until the n;inut s wero re ... d;y for circulation. I U:ink that 
the section on the pensions is an accur<:ite reflection of 
~hat took pl ce. I did not include a stat~!ent regarding 
Gener l Greenbaum' s ~pp<>intment to tbe committes s it w s 

very infor:r.al action; but I ttink you are correct, and I 
think he is prep~red to serve. 

I agree th~t it roul~ be a desir bla thing to ursue 
tr.e m&tter vieorously enough to have son:.ethin~ th~t co ld 
be ut into effect on July lst, nd I would sugc~at that 
either you or I write a letter to e~ch r.tcmber of the Board 
in the near future urcing the~ to study the report and send 
in their comments b-~ a specified dato, cd'ter which we could 
have another meatin- of the full comr.:ittee. 

-.~ -

Mr. Perrin c. Galpin 
Belgian American Foundation, Inc. 
420 l..exin&ton Avenue 
1e York 17, ·e•1 York 

Cordially yours , 

'inot C. ·. org ... n . Jr. 
Assistant Secretary 
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ROOM 2325 

420 LEX INGTON AVENUE 

NEW YORK 17, N.Y. 

April 8 ,1957 

Mr . ~linot C. Morgan,Jr. 
The Institute for Advanced Study 
Princeton,New Jersey 

De ar Mike: 

TELEPHONE 

MURRAY HILL 3- 1496 

I'll ha ve to depend upon you to send me the best 
version you can of what t ook place at the meeting of 
the Trustees on April 4, as regards the Pens ion Committee 
report and the Nominating Committee report. I didn't take 
any notes myself and I hope you can send me something so 
that I won't waste too much time, especially on the Pen­
sion mat t er. 

It's my recolleetion that General Greenbaum was added 
to the Special Pension Com..rn.ittee and further that each 
Trustee was asked t o send to me any suggestions, questions 
or remarks he might have on the report and beyond that there 
was t o be a set-up of just what the adoption of the p lan 
might cost The Institute. 

I'm still in f avor of go ing ahead with t he job somehow 
so that the p lan can be put int o effect by July 1st. It 
was agreed I t hink, at l ea s t by Dr. Oppenheimer, that the 
plan was o.k. with one exception. That is to omit the 
phrase from page 9, Section 5: "reduce one-fif'teenth ror 
each yea r over age 55 at entry i nto plan". Otherwise the 
Director was satisfied. 

Yours sincerely , 
~ --

\ ;;... :-,)..._...L--..\...¥---

-.---.... - P ERRIN C. GAL.FIN 

PCG: M 
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CO PY for RobPrt Oppenheimer 

Perrin C. Galpin, Esq. 
Room 2'.325 
L.20 Lexington Avenue 
New Yor k 17, lrcrr York 

~ de~r Perrin Galpin: 

1 April 1957 

ll.any thanks for yours of 

29th enclosi~g your admirable r~~ort "Re-

port on pensions for the Instit ute of Ad-

vanccd Study11 pr~pared by Rogor Vaughan 

of the Indust.rial Rol&tio1ll3 Counsel ors Ser-

vice, Inc. of ~e~ Ycrk. 3y now ycu have 

probably bee"l. informed that th" meeting of 

the Trustees s enedulcd .for April L.th has be'"'n 

cancelled but I assUl!le t hat Ghg R~;~rt. 7r-1.1. 

come up at some latm- rr.eetinc. I mn very clad 

to have seen it. . 

Yours s incorely, 

crv 
Johr F. Fulton, ' .D. 

- ..... -

YALE UNIVERSITY SCHOOL OF MEDICINE 

Depor1111e111 of the History of Mtdicine 

Historical Library 

333 CEDAR STREET· NEW HAVEN II •CONNECTICUT 
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ROOM 2325 

420 LEXINGTON AVENUE 

NEW YORK 17, N .Y. 

Haren lJ+ , 1957 

Dr . J . Robert On.)enheimer 
The Inst: tute for Advanced Study 
Princeton , New Jersey 

De r Robert : 

TELEPHONE 

MURRAY HILL 3-1496 

To confirm our telephone conver ­
sation today, : am calling a meeting of the 
Pension Com~ittee of The Institute for 2 : 30 p . ~ . 
on fues a y , Mar ch 26 at the office of Mr . Samuel 
Leinesdorf , 125 Par l Avenue , New York. 

I plan to hold a meeting of the 
Nominating Commit~ee of The Institute as soon 
as the Pens ion meeting adjour1s , p robabl y at 
about 3 :30 p . m. on that same date and p lace . 
: ' e written to Ad..iniral Strauss , 1ir . Leidesdorf , 
)ena tor Lehman, dr . Hochsc!iild and Mr . ~iitchell 
about t hese m6e tings . 

Yours sincer ely, 

? ... 
P~RRii~ C. GALPIN 

? ~G :H ---·~ -

\ 1.. 'i 
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HERBERT HOOVER 
CHAIRMA N 

BELGIAN AMERICAN EDUCATIONAL FOUNDATION. INC. 
ESTABLISHED B Y 

THE COMMISSION FOR RELIEF IN BELG IUM 

GRAYBAR BUILDING 

420 LEXINGTON AVENUE 

NEW YORK 17. N . Y . 

Februaey 15,1957 

Dr .J.Ilobe r t Oppenheimer 
The Institute for Advanced Study 
Princeton, New Jersey 

Dear Robert : 

TELEPHONE: MURRAY HILL 3·1496 

On February 15 I t alked to 
Mr .Roger Vaughan of t he Industrial Rela­
tions Councellors and then I wro te him a 
letter of whi ch a copy is enclosed. I 
am sure that be will ge t going soon. 

He tells me he has to be away 
in Canada a large part of next week but he 
will probably ask Mike Morgan for some in­
formation on whi ch some of his people can 
begin their work. 

PCG : M 
enc. 

Yours sincerely , 

7 . -~---.... -:,-::,. ___ ,.,. ,.. _____ _ 

PERRIN C. GALPI 
President 

- ..... -
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IlTSTITUTE FOR ADVbBCED S'ruDY 

February 14,1957 

Memorandum f or the Committee on Pensions 

The Special Pension Oo "nittee appointed at the meeting 
of the Executive Committee he l d on January 22,1957, wa s 
authorized "to investigate the whole maut-' r of Institute 
pension policy, workinc with thA Di rec tor and any outside 
counsel it sea s .fit 11

• 

The Com.-it tee therefore is to cons ider not onl~ a pen­
sion plan or system f or the p rof e ssorial staff of the Institute 
but also some system for the non- a cademic enployees . 

It would c eern to be desirable t o have a basic minimum. 
plan w· d ch w0uL take into consider tion the f act thnt t he In­
stitute fee l s a res~o~ sib111ty for any an all of it~ enpl oyees . 
The Institute hes a pr imary res oonsibili ty f or perso!1s wc.o have 
devoted the maj or years of their careers to t he Institut e . 

I have Meen to s ee the Industrial Relations Counsellors, 
1270 Sixt h Avenue, New Yor~ 20 , N.Y . 1elep : one : Circle 7-3242. 
I ~alked first with ?Ir . Carroll French , Director, who introduced 
me to the man who specializes in pens i o s and woul d have charge 
of any survey , Mr . Roter Vaughan . ¥~ .Vaughan has worked on plans 
fo r t he Rockefelle r Foundation , the Rockefeller In titute and a 
numbe r of other 1on- profit organizations . 

Mr . French said that sho~ld the Institute dec ide to call 
in his or, aLization as Counsel , he w ~ld do tne job a~ cost -­
tha~ is out - 01 - pocket expenses and necessary t ime but wit hout 
any profi t o 

I went over with Mr . Vaughan sorre of the (!uestion::. tht .. t 
were rais ed a t the mee ting of the Execu tive Corr~ ittee of The 
Institute on January 22. 

1) It would s eem to be wise fo r the In~~itute to cont i.ue its 
r elationship with TIAA, both for profess~rial and non- academic 
staff • . However, it js ~kB-O -sug~es~ed that all pers ons be en­
coura~ed to participa .., e i n ::>oth '11IAA and C.\f.F. 

I t i s al...~ost certain t hat t he Insti tute can f i nance its 
own pens i on plan somewhat more advantageously than T. I . A. A. but 
the fact that T. I . A. A. gi~es the i ncividua l a ves ed i n t eres t in 
his own and other contributions made for him through T. i . A. A. 
parti cipation i s also helpfu l, particularly in the cos" 01' pro­
fess ors called t o the :::nst i tute fron ()thc r Ams r i .:!an institutions . 
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Me~o~andum for the Committee 
on rensions 

Tb.a plan s hoPl d be 11 contr1butoryn by the p rofessors 
and staff' . I a r1 inclined t o t hink t ha '" the p resent 5% con­
tribution f r om the prof essor is adequate but it ' s quite 
prob abl e that the Institute may wish t o make a larger con • 
tributi on on its s i de • . 

The plan s hould h ave a direct relatio.1 s hip to term of' 
s ervice . I su_ e st for discussion that 15 years of service 
before retirement mi ght be suf'fici~nt f or a professor to get 
t he maximun: benefits . 

Retirement age mi ght be changed fron 68 to 70 . How­
ever, t here s h ould be p rovision for "inabi -_i t y " r-etirement 
w .. .ich raay be per 1.issive at 6f3 , regular retire:'l.ent at 70 and 
compul sory retirement at 72. 

In the case of those older men t he questi o 1 of' depre­
ciation of t he dollar is not a s significant as perhaps for 

2 . 

t he younger profe ssor. However, the present propo~al f or 
discussion is tha t the Ins t itute might set aside i ts own funds 
t o finance the costs of a pension of say ~10 , 000 an.1ually at 
a ge 70, t o include what a p rofessor would get from T. I . A. A. , 
C .. EF and ~ocial securi t y . ....he Institute•s own financing 
therefore would be a sup~lement for the benef it of the pro­
fesso r . 

As t o the Institute's parti cipation, Mr . Vaughan will 
assume an income and interes t ra te of 4t-% on the Insti tute' s 
own funds set aside for this pensio~ . (Parhaps a c igher rate 
of retur n might be use d . ) He also woula make an as sumption 
t hat there would be no increase in sal ri6s fr 111 the uresent 
~18 ,000 . a year . · · 

Thi s Oommi ttee should give ins·t ruati o~:;. s to Industrial 
Rel a t i ons Counsellors so that the -r can draw up a comprehensive 
p lan as soon as convenient . 

If Mr . Vaughan receives instructions before the end of 
F ebruary, he woul d be prepared to make a report i n about 4 weeks 
or a r.lonth to the Trus-te-es-. T _..,is wou ld mean the t we woul.P ge t 
a report probabl y a r ound March 28 or 29 in time f or t he nex t 
meeting of Trustee s on the 4th of April . 

Mr . Vaughan said they would need t o know t he name of ea ch 
person or at l east a code number for ea ch p8rson; t hey wish 
to have yea r and mont h of b ir th, sexs da te of appointment(month 
and year}, present annual pay; whether or not salaries will in­
crease for professors or staff . 

~"'**~'!·**~~* * 
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Memorandum for the Comm:ttee 
on Pens~ons 3. 

I ha e a copy of the retirement plan of the Rocke ­
fel ler Foun iation. In general eacb e"'lPloyee co itributes 
5~ of his onthly salarv to the plan and the Foundation 
puts in 10%. 

I 1 a Gition the Fouadaticn pays for insurance cover­
age up to the amount of one year's salary for each em loyee 
to a maxbum. of $15,000. The e nployee may also take out 
additional insurance at the low group ra t e up to an addi­
tional 15,000 . 

The Rockef eller Foundation pays the s ocial security 
retirement on the first 4,200. of salary or wages under 
the present law . 

Their retirement a~e is 65 for men an 60 for women. 
This a1Jplies to '.:'rustees as well as to staff. 

Upon retirement the participant's pens i on is based 
on 30~ for a period of 10 years service, increased by 1% 
f or each addit i onal year of se!"Vice over the 10. However, 
retirement a m1u1 ties shal l not amount to a total of :r_ore 
than $15,000. including income from T. I . A.A. , social security, 
etc . About 50~ of their staff have joined CREF. 

i:· * * * * * ** 
Does this Committee wish to recojun.end any insurance 

payments for staff or otherwise i n the ~nstitute plan ? 

There a~e aoj e fifty-odd non- academic employees and 
they shoul c.. Je encour a g ed to participat e in a l: asic minimum 
plan. L~ some plans, the Foundatio or company pays all of 
t he social security. I n other words, there isa non- contri­
b uting plan f or all t h ose ge+~ing less than ~4,200 . annually . 
I.f there is a cont ributory pla'1 the staf'f' wou l c... .;et more 
pension at time of retirement . I presume it will ~e necessar y 
to get a little rn.orLdJtt!i and set 11p standards fe'lr the staff, 
such as maki~L t he plan voluntary at the co.nnencement of 
service and compul sory after- say 3 or 4 years . 

Mr . Vaughan, shou l d he be involved in this, would like 
to be i nvited to t he Institute to spend up to a day there . 
He lives in Northern New Jerseyo 

PERRilf C. GALPIN 
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THE INSTITUTE FOR ADVANCED STUDY 

PRINCETON, NEW JERSEY 

OFFrCE OF THE DIRECTOR 
17 December 1956 

Memorandum to the Trustees of the Institute for Advanced Study: 

This memorandum concerns two historians of art: Professor Millard 
Meiss of Harvard, who is unanimously recommended by the Faculty of the 
Institute for a professorship in the School of Historical Studies, and 
Professor Erwin Panof'sky of the Institute, whose active professorship is 
scheduled, according to our rules for retirement, to terminate in 1960, 
when he will have reached his 68th birthday. Formally, the two matters 
are quite distinct; substantively, they are related. 

1. The origin of the consideration of Professor Meiss for an 
appointment on our Faculty is described in the following minute from the 
meeting of the School of Historical Studies of November 12th, 1956: 

"In view of Professor Panofsky 1s retirement in the compara­
tively near future, the Director made a statement regarding 
the problem of continuity: •In connection with the work of 
the Faculty-Trustee Committee, we had occasion to notice how 
often in the past work in the School of Humanistic Studies 
and in the School of Economics and Politics had been initiated 
and then terminated. We know that we cannot in all instances 
continue even the most successful work; but we have come to 
the conclusion that we should try. I was thus led to speak to 
Professor Panofsky about the possibility of f i nding a successor 
who would in some sense continue the traditi on established by 
him and who was also in every way a proper candidate for a 
professorship here. It was my hope that this appointment could 
be made before Professor Panofsky' s retirement. In general I 
think this a wise policy. Professor Panofsky suggested three 
possible candidates, all of whom seemed excellent. The first 
on his list has indicated a willingness to receive our invi­
tation. 1 

"Professor Panofsky then gave a brief recapitulation of his 
views on Professor Millard Meiss of Harvard University. 
Thereupon Professor Kantorowicz moved that the School recom­
mend Professor Meiss to the Faculty as a professor in the 
School of Historical Studies. This motion, seconded by 
Professor Cherniss, was unanimously approved." 

·! 

I· 
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Prior to this meeting, there bad been discussions not only between Pro­
fessor Panofsky and me, but with all members of the School. 

The School presented the nomination, together with the documenta­
tion appended to this nemorandum, to a meeting of the Faculty of the 
Institute on November 29th. The relevant minute of that meeting follows: 

"The Director stressed the importance of continuity in 
branches of knowledge which had been developed by the 
School of Historical Studies, mentioning in this connec­
tion that Professor Panofsky was to retire three years 
from now. Thereupon the School of Historical Studies 
placed the name of Millard Meiss in nomination. Professor 
Montgomery suggested that the same procedure be followed 
in the School of Mathematics. The Director pointed out 
that the danger of a discipline disappearing from the 
Institute did not exist in mathematics or physics to the 
same extent as it did in the School of Historical Studies. 
A~er a brief discussion of analogies and differences in 
the two Schools, Professor Kantorowicz presented the 
report on Millard Meiss. According to custom this report, 
before approval by the Faculty, lies over for at least two 
weeks. Professor Cherniss recalled that the name of 
Professor Meiss had figured prominently on the list of 
possible appointments drafted by the School of Historical 
Studies in 1953, actually at a time when Professor Meiss 
had not yet accepted the appointment to Harvard. Pro­
fessor Cherniss emphasized that the S choo;J.. of Historical 
Studies in nominating Professor Meiss bad not made up 
its mind rapidly. At the suggestion of Professor Pais, 
Professor Panof sky briefly recapitulated the qualities 
of Professor Meiss." 

On December 14th the Faculty convened again, and unanimously approved 
the recommendation of Professor Meiss. This question is therefore now 
before the Trustees. The Chairman of the Board has indicated his 
willingness to see this acted on by letter ballot. As a practical 
matter, however, it is so closely related to a consideration of Professor 
Panofsky's situation that it could well be considered along with that 
situation at a meeting of the Executive Committee which we are trying to 
call in January. 

2. Inunediately after the Faculty meeting of December 14th, 
Professor Panofsky called on me. Within the last few days, he had had a 
long talk with President Pusey of Harvard. President Pusey had invited 

{ 
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him to accept one of the few Universi'GY Professorships at Harvard, asking 
him to take up the appointment next year, and urging him to respond to 
the invitation before the end of January. The Professorship, like ours, 
pays a salary of $18,000 a year; unlike ours, it terminates not at the 
ago of 68 but at the age of 72. 

On retirement from the Institute Faculty, Professor Panofsky 
would receive a pension, based on his and our contributions to T.I.A.A., 
of just about $6,000--the minimum pension voted by the Institute Trustee~ 
for its professors. He will also receive Social Security benefits which, 
if his wife survives, aggregate $1,953 a year, but would be available to 
him only in those years in which he failed to earn income in excess of 
$1,200. 

Professor Panofsky indicated to me that on grounds of loyalty to 
the Institute, and in the interests of his own work and well being, he 
would much prefer to remain at the Institute, and not to accept the 
Har.vard invitation. On purely mercenary grounds, he found this involved 
a great sacrifice--something like $12,000 a year for four years. He asked 
whether the Institute could take steps in part to make this up to him, 
should he stay. He indicated that in the absence of such measures,merce­
nary considerations would probably lead him to leave. He also indicated 
that, in his view, were he to go to Harvard, Meiss would probably elect to 
stay there. He said that if he could look forward to a pension of $10,000 
a year he would certainly stay at the Institute. I undertook to lay this 
matter before the Trustees, and to let Professor Panof sky know the outcome 
when they had reached a decision. 

3. It seems to me that the Meiss-Panofsky gambit raises questions 
of some gravity. If we lose Meiss and Panofsky to Harvard it will be a 
real blow to the work of the Institute in one of the fields in which we 
have done most to promote high scholarship. I do not mean that it would 
be impossible to attract a suitable professor--there are certainly one or 
two candidates--but the prospects of success are far from sure. It V«:>uld 
also, I think, be a blow to the Instit~te to l ose one of its great scholars 
to another institution; and in academic circles it would clearly indicate 
the inadequacy of the provision that we make for our retiring professors. 
The provision does seem to me inadequate. For a man accustomed to living 
on a salary of $18,000 a year, $6,000 a year is an inadequate pension. I 
believe the figures which are regarded as acceptable lie between sixty and 
seventy percent. $10,000 as a pension, supplemented either by a man's 
earnings or by Social Security benefits, would seem to me an acceptable 
minimum. 

I 

" 
I· 
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The Trustees may not wish to adopt a uniform and binding policy in 
these matters. In fact, in the case of men coming to us very late in 
their careers, we cannot and do not assume any such responsibilities. In 
the case of men coming relatively early, the pensions accumulated through 
contributions to T.I.A.A. are adequate. Professor Panofsky's situation ia 
intermediate. But it seems to me that the urgent predicament in which we 
now find ourselves indicates a broader decision than in the case of 
Panofsky alone. 

Robert Oppenheimer 

attachments 

t. 
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Memorandum w the Trustees of the Institute for Advanced Study: 

This memorandwn concerns 'bNo historians of art: Professor Millard 

Meiss of Harvard, who is unanimously reconnnended by the Faculty of the 

Institute for a professorship in the School of Historical StudiesJ and 

Professor Erwin Panofsky of the Institute, whose active professorship is 

scheduled, according to our rules for retirement, to terminate in 1960, 

when he will have reached his 68th birthday. Form.ally, the tm matters 

are quite disti nct; substantively, they are related. 

1. The origin of the consideration of Professor Meiss for an 
< 

appointment on our Faculty is described in the follONing minute from the j. 

meeting of the School of Historical Studies of November 12th, 1956: 

"In view of Professor Panofsky1 s retirement in the compara­
tively near future, the Director made a statanent regarding 
the pro bl em of continuity: 1 In connection wi tb. the work of 
the Faculty-Trustee Committee, we had occasion to notice how 
often in the past work in the School of Humanistic Studies 
and in the School of Economics and Politics bad been initiated 
and then terminated. We know that we cannot in all instances 
continue even the most successful work; but we have come to 
the conclusion that we should try. I was thus led to speak to 
Professor Panofsky about the possibility of finding a successor 
who would in some sense continue the tradition established by 
him and who was also in every way a proper candidate for a 
professorship here. It was my hope that this appointment could 
be made before Professor Panofsky 1 s retirement. In general I 
think this a wise policy. Prof essor Panofsky suggested three 
possible candidates, all of whom seemed excellent. The first 
on his list has indicated a willingness to receive our invi­
tation.' 

11 Professor Panofsky then gave a brief recapitulation of his 
views on Professor Millard Meiss of Harvard University. 
Thereupon Professor Kantorowicz moved that the School recom­
mend. Professor Meiss w the Faculty as a professor in the 
School of Historical Studies. This motion, seconded by 
Professor Cherniss, was unanimously approved." 
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Pri or to this meeting, there had been discussions not only between 

Professor Panofsky and me, but with all members of th~ School. 
*1./ ~ .f _,,_ k • I,.~~ J t' If fl~ I. f-: J~f ~ ·;~ ~.t-t- '.;.: ./l ~'li... 

The School presented the nomination~to a meeting of the Faculty 1--~ 

of the Institute on November 29th. The relevant minute of that meeting "l 
follows: ~ 

"The Director stressed the importance of continuity in 
branches of knowledge which had been developed by the 
School of Historical Studies, mentioning in this connec­
tion that Professor Panofsky was to retire three years 
from now. Thereupon the School of Historical Studies 
placed the name of Millard Meiss in nomination. Professor 
Montgomery suggested that the same procedure be followed 
in the School of Mathematics. The Director pointed out 
that the danger of a discipline disappearing from the 
Institute did not exist in mathematics or physics to the 
same extent as it did in the School of Historical Studies. 
After a brief discussion of analogies and differences in 
the two Schools, Professor Kantorowicz presented the 
report of Millard Meiss. According to custom this report, 
before approval by the Faculty, lies over for at least two 
weeks. Professor Cherniss recalled that the name of 
Professor Meiss had figured prominently on the list of 
possible appointments drafted by the School of Historical 
Studies in 1953, actually at a time when Professor Meiss 
had not yet accepted the appointment to Harvard. Pro­
fessor Cherniss emphasized that the School of Historical 
Studies in nominating Professor Meiss had not made up 
its mind rapidly. At the suggestion of Professor Pais, 
Professor Panofsky briefly recapitulated the qualities 
of Professor Meiss. 11 

On December 14th the Faculty convened again, and unanimously approved 

the recommendation of Professor Meiss. This question is therefore now 

before the Trustees. The Chairman of the Board has indicated his 

willingness to see this acted on by letter ballot. As a practical 

matter, however, it is so closely related to a consideration of Professor 

Panofsky's situation that it could well be considered along with that 

situation at a meeting of the Executive Committee which we are trying to 

call in January. 

..I 

I 

"· 
j. 
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2. Immediately after the Faculty meeting of December 14th, 

Professor Panofsky called on me. He had, within the last days, had a 

long talk with President Pusey of Harvard. President Pusey invited him 

to accept one of the few University Professorships at Harvard, asking 

him to take up the appointment next year, and urging him to respond to 

the invitation before the end of January. The Professorship, like ours, 

pays a salary of $18,000 a year; unlike ours, it tenn~tes not ,a( the 
(i.--t--w1. 'tlt f,.,, I~ ~ 'le,. rG ,, . I 

age of 68 but at the age of 72. Jon retiremen~'\ Professor Panofsky w:i.a- t...rt;..ft) 

receive a pension, based on his and our contributions to T.I.A.A., of 

just about $6,000-the minimum pension voted by the Institute Trustees 

for its professors. He will also receive Social Security benefits which, ,i .. 

I if his wife survives, aggregate $1,953 a year) Ha-::does'.::n~-seem.:::.to .be.. 

-- b~~ 
~-0.f these. - In aiw oaee, i;aey ~*l be available to him only in 

those years in which he fails to earn income in excess of $11 200. 

Professor Panofsky indicated to me that on grounds of loyalty to 

the Institute, and in the interests of his own ¥«>rk and well being, he 

would much prefer to remain at the Institute, and not to accept the 

Harvard invitation. On purely mercenary grounds, he found this involved 

a great sacri!ice--something like $12,000 a year for four years. He asked 

whether the Insti. tute could take _.. steps in part to make this up to him, 
~ 

should he stay. He indicated,.in the absence of such measures mercenary 

considerations would probably lead him to leave. He also indicated that, 

in his view, were he to go to Harvard,Meiss would probably elect to stay 

there8JwaPe he to etaar here, Meiss would RfphahJ¥.oeme• He said that if 

he could look forward to a pension of $10,000 a year he would certainly 

stay at the Institute. In none of tq.1§....,d.:ise:Q&&i:On weze t:t1e SocN.l 
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~PWCYAIWlftS!P"!len:&ivne&. I undertook to lay this matter before the 

Trustees, and to let Professor Panofsky know the outcome when they had 

reached a decision. 

3. It seems to me that the Meiss-Panofsky gambit raises questions 

of some gravity. If we lose Meiss and Panofsky to Harvard it will be a 

real blow to the work of the Institute in one of the fields in which we 

have done most to promote high scholarship. I do not mean that it would 

be impossible to attract a suitable professor--there are certainly one 

or two candidates--but the prospects of success are far from sure. It 

would also, I think, be a blow to the Institute to lose one of its great j. 

scholars to another institution, and in academic circles it would clearly 

indicate the inadequacy of the provision that we make for our retiring 

professors. The provision does seem to me inadequate. For a man 

accustomed to living on a salary of $18,000 a yea:r, $6,000 a yea:r is an 

inadequate pension. I believe the figures which are regarded as acceptable 

lie between sixty and seventy percent. $10,000 as a pension, supplemented 

The Trustees may not wish to adopt a uniform and binding policy in 

these matters. In fact, in the case of men coming to us very late in 

their careers, we cannot and do not assume any such responsibilities. In 

the case of men coming relatively early, the pensions accumulated through 

contributions to T.I.A.A. are adequate. Professor Panofsky's situation 
~~~ 

is intermediate. But it seems to me that the predicament in which we now 
~ 

find ourselves indicates a broader decision than in the case of Panofsky 

alone. 
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