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THE INSTITUTE FOR ADVANCED STUDY
PRINCETON, NEW JERSEY 08540
Telephone-609-924-4400

THE DIRECTOR

November 7, 1974

Memorandum to the Faculty

Attached is a draft of Procedures for the Academic Governance of the
Institute. It has been discussed at two meetings of the faculty members
of the joint Faculty/Trustee Committee on Governance with me, and we agree
that the text attached should now be put before you.

As you know, this document is the descendant of one entitled, "The
Responsibilities of the Faculty in the Governance of the Institute", which
was the product of two years' discussion, and which originated as a codi-
fication of then existing procedures., The last version of that document
containing fifteen articles, was circulated to the Faculty on March 9, 1972,

The present document, if completed along the lines suggested, will contain
an introduction and sixteen articles. Their backgrounds are as follows:

a) Articles 6 and 7 dealing with appointment of professors, have been
discussed by the committee on Faculty appointments, and are now before you
in a separate document.

b) Articles 13, 14, 15 are based on the memorandum circulated on October
15, following the October 5 meeting of the Faculty/Trustee Committee on
Governance.,

c) Article 16 is new and also reflects discussions in that committee.
d) The remaining articles are based on the draft of March 9, 1972,

The style departs from that of the original document (1972) in two
respects: each article has a heading, and mood and tense of verbs have been
changed to conform to the character of this document, which is more legis-
lative than that of the old one. Changes or additions with respect to the
October 15 memorandum (in Articles 13 to 15) and with respect to the March 9,
1972 draft (for Articles 1 to 12, excepting 6 and 7), other than those of a
purely editorial nature, have been underlined. In some cases, they are
intended simply as clarifications of what was already stated; in others, they
are clearly more substantive. This new material is found in Articles 3, 11,
1z, 14, 15, 16.

; ]
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The introductory paragraphs are new and were also discussed by the
Faculty members of the Governance Committee and me. Since the new document
is clearly legislative, going beyond the codification of existing procedures,
it seemed to us useful to have an explanatory introduction which would pro=-
vide some kind of context for the rules.

Attachment

Professors:

Professors:

Professors:

Professors:

o

Carl Kaysen

Clagett, Elliott, Gilbert, Gilliam, Habicht, Lavin, Setton,
Thompson, White

Borel, Godel, Harish-Chandra, Langlands, Milnor, Montgomery,
Selberg, Weil, Whitney .

Adler, Bahcall, Dashen, Dyson, Regge, Rosenbluth

Geertz and Hirschman
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November 5, 1974

Procedures for the Academic Governance of the Institute

Introduction

The Institute for Advanced Study was founded in 1930 as an
institution of higher learning which, in the words of its benefactors,
would "provide for the pursuit of advanced learning in the various fields
of human knowledge'". It was their hope th;t 1t éould be staffed by
."men anq women of the highest standing in their respective fields of
learning". f

At present.the faculty of the Imstitute is'relatively small in
relation to the number of témporary members who join it; the latter
outnumbef the former by five or six times, Thére are few academic staff-
members other than those who constitute the faculty, and there is only
one grade of faculty member. Though none bf the-visiting members are
students in the narrow sense of being degree caﬁdidates, mény are still
apprenticﬁfse&en%é5&&—aa;_schola:s_rathe:_Lhan-éul%—fiedged~ma&£oxsn
The purpose of the Institute is the.double one of providing an
intellectual apd physical milieu that stimulates’ the researqh and

scholarship of its faculty and visiting members, and through its choice
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of and influence on visiting members, playing an important role in the
intellectual formation of a significant number of the ablest scholars

-and—scientists in the fields in which it is active. The Institute
takes the following premises on the nature of eeﬁenee:and learning as
fundamental: most important work is the product of the disciplined and
creative individual mind; accordingly, the' individual scientist and
scholar must be responsible-for how he uses tbe precious resources of
his own time and energy; the community of peers ?n his area of intellectual
work is the ultimate judge-of the results,

The institutional reflections of these propositions is the
organization of the Institute by Schools acc?rding to the subject or
subjects of study, the faculties of which are the active professors in
the respective fields. Together, all the professors constitute the Faculty
of the Institute, The rules for the academic governance of the Institute
which follow provide those delineations of the boundaries o? responsibility
among ind%vidual Faculty members, Schools, the whole Faculty of the Institute,

Director, and Trustees that are required for the orderly management of the
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- Institute's business, Since its chief business fs tha pursuit of sciance
and learning, the rules below provide only for the minimum of formal govern-
ment that is necessary, and seek to leave as much responsibility as
possible in the hands of each individual scholar, or each group constituting
-a School.

1. Research and Study

The conduct of research and study and the nature and extent of
relations with Gisiting members shall be matters entirely for each

individual professor.

2, Academic Assistants

Each professor has the right to nominate to the Director an academic
assistant. The Director shall accept the nomination and exercise

responsibility in respect to financial and administrative arrangements.

. The terms of assistants shall be limited. (As a matter of practice in
Mathematics and Physics, they have not,exceeded two years.' In the School
of Historical Studies initial terms are at most three years, and reappointment

is subject to a vote of the School Faculty).
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3. Members
Members in each School shall be invited on the recommendation or with

the approval of the Faculty of that School. Eaéh School collectively shall

,exercise responsibility for facilitating the work of the members it has

invited, Appointments are formally made by the Director, but his
responsibilities in practice‘shall be limited to matters of budget and
other Fesoﬁrce allocations--e.g., office and housing space. While
members are typi;ally invited for one academic y?ar, or less frequently,
one term, practkces on réaﬁpointment and repeatéd invitations are left
to the discretion of the several Schools.

4, Members with Long-Term Appointments

Members with long-term appointments, defined as those of more than two
academic years or three separated terms duratioﬂ, or rénewals of already
existing appointments beyond these limits, shall be invited on the nomination
of the several Schools, after notification to the whole Faculty to permit
questions{ or discussion if desired. Formal appointment shall be made ?y

the Director.
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5. JVisitors

Visitors as opposed to members are usually invited for less than a

term or for periods outside the formal academic year, although exceptionally

OV:W-{.
visitors may be invited for longer periods. *Ia—genewad, visitors are not

granted stipends and have no claim of right on the resources of the
Institute. The several Schools have different practices in respect to

inviting visitors, but in general an invitation shall require the consent

of the Faculty of the inviting School. R @ visih s Fo e ot fn @ peresed

of wort Huen 2 Gcaslinnic Joans, ot 3 vepenctod feonss | r;m.(._i:" (et be vudefen
6. Regular Appointment Procedures for Faculty Members b et b ci“.‘.&.m_g ct
P Vil g = L

¥ (a) Professors in an existing School.\;fifh three or more Faculty
members shall be appointed on the nomination of that School, The Director
shall take any division within the School Faculty into account in deciding
whether to proceed, In the event that the Director decides not to proceed
with the appointment he shall, if the School so requests, consult with the
Faculty as a whole, initially through the Standing Committee on Appointments
described below, The availability of a position for a professorial appoint-
ment is a budgetary matter that falls within the Director's responsibility,
On this matter and on any question of allocation of positions to the Schools
he consults with the School concerned, and when appropriate, with the
Faculty as a whole, initially tilrough the Standing Committee on Appointments.

(b) After a School has made a nomination, supporting materials in the
form of bibliography, curriculum vitae, an evaluation of the candidate's work

by a member or members of the nominating School, and suppertingletters- 6

from outsiders shall be circulated to every other member of the Faculty.

‘Every F‘acuﬁlty member has the right to raise questions about or objections’

to the proposed nomination, After an interval of.four weeks, if no serious
unresolved questions exist, the Director shall present the nomination to the
Board for final approval., In these circumsta.ncées, approval is essential'ly
formal since the Board has already been made aware of the intention of the

Director to recommend an appointment and has approved the budgetary con-
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(c) Each member of the Faculty §
have the opportunity to record in writing his comr;'ients on an appointment.
However, the calling in question of the judgment of a particular School by
other members of the Faculty is a grave step and should be taken only for
strong reasons. Any objections raised by even one member of the Faculty
shall be discussed with the School that makes the nomination. Should sub-

stantial objection arise, the Director shall make every effort to define the

' grounds of objection and the views thereon of the nominating School. The

nature of the objection, the comments of the nominating School and any

Faculty discussion shall guide the Director in h'i_s recommendation to the Board,

(d) It may be the case that a particular nomination raises questions
other than those of academic merit, which directly affect the nature and
operations of the Instituite. The Faculty may choose to discuss or to vote on
such questions in a meeting of the full Faculty, However, the Faculty as a
whole shall not vote directly on questions of academic merit, except as pro-
vided in Paragraphs (a) and (g) a.;nd in Article 7 which follows, |

(e) There shall be a Standing Committee on Appointments which shall
serve as the primary vehicle for Faculty consideration of any disputed matters
concerning Faculty appointments, Committee recommendations shall be subject
to Faculty approval, except in the special circunis.tance described in Paragraph
(f). This Commitfee shall consist of two vc;ting members from each School who
shall be des.ignated by the School at the end of the preceding academic year plus
a chairman chosen by the Committee itself as early as possible, This chairman
must be approved by a majority consisting of at least six Committee members
or of five Committee members including one fron"x'each School, If the
Committee chooses one of it's own number as chairman, the relevant School

" shall be asked to provide a replacement,
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(f) If five or more Faculty members question the academic merit of a
proposed appointment within the four week period, the matter shall be
referred to the Standing Committee on Appointments, The Committee shall
be empowered to seek any additional outside information on the proposed
appointment which its member~s feel is needed to reach a decision, Within
eight weeks after receiving the request for review, the Committee shall
meet to vote by simple majority on the proposal, with abstentions counting
neither as positive nor as negative votes, A Com-mittee member may vote
-by proxy if necessary, The chairman shall not vote, unless there is a tie in
which case he shall have a casting vote and thus determine the issue, If the
Committee vote is in favor of the nomination, it shall be deemed to have
Taculty con'currence, and shall be forwarded to the Director for presentétion
to the Trustees.

(g) If the Committee vote rejects the nomination, the nominating School

In such ca-se, the entire Faculty shall debate and vote on the merits of the
nomination, and shall have the power to override the Standing Committee's

*decision. -

may choose to appeal the Committee's decision to a meeting of the full Faculty,
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(h) The Director shall not forward a?.n); nomination to the Trustees
unless the Faculty has concurred in it, in accordance with the above
procedure, e

(i) When the Board of Trt;stees receives a nomination, it shall be
apprised of whatever objection or question there is in the Faculty about the
nomination and shall ha\'re put before it all the maferial that is circulated to
the members of the Faculty, including the vote of the nominating School,
any written comments on the appointment by other members of the Faculty,

and the Minutes and votes of any Faculty meeting or Standing Committee

meeting.

7._ Appointment Procedures for Faculty Members Outside Existing Schools

m Any proposal for a professorial appointment outside the existing

Schools, or within a School or Program having only one or two Faculty

members, shall be submitted in the first instance to the Standing Committee

-S4

on Appointments described in 6 above, so that the Committee may recommend

to the Faculty a procedure for each such appointment, The Faculty shall then
decide on an appropriate procedure for each such appointment. The Director
shall not forward such a nomination to the Board -of Trustees without the

concurrence of the Faculty, as determined by the agreed procedure,

8. Budget

The budget of the Institute shall b(_a primarily the responsibility of
the Director and the Trustees, The number of professors determines a
major element in the budget of each School. The number of members in
each School is dependent in part on the availability of outside funds, in

part on the division of the Institute's own resources of money, office space

and housing, These constraints have led to a fairly stable relationship

a
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among the sizes of the several Schools.
9. Libraries

The two Institute Iibrarigs-- Mathematics and Physics, and
Historical Studies, including the Social Sciencé Reading Room=--shall
be managed by librarians under thé guidance of Faculty committees

selected by the respective Schools. The committee for the Historical

Studies library shall include at least one member from the School of

Social Science,

10. New Construction

Whenever new construction is contemplated, the Director shall
consult with the Faculty through a Faculty Committee on Architecture
in respect to the location, design, and constfuction of the proposed
buildings.

11. Informal Communication Among the Schools

The Executive Officers (or other designated representatives) of the

several Schools shall constitute a committee to meet on the call of any

member or the Director for informal discussion of matters concerning the

Institute as a whole or outside the competence of a single School,
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12, Faculty and School Meetings

(a) There shall be a meeting of the F;culty‘ggzlx each academic
year at which the Director reports to the Faculty on the state of the
Institute., The records of the Faculty shall be kept by a Secretary
elected by the Faculty each academic year.

(b.1l) Further meetings.of the Faculty may be called by the Director

on his own initiative or at the request of five members of the Faculty.

(b.2) The Secretary shall call a meeting of the Faculty at the

request of five members of the Faculty. At a meeting called by this

‘procedure, the Faculty shall elect a Chairman for the meeting.

(c) Meetings of the several School Faculties shall be held as often

as necessary to deal with their business. Each School shall choose an

Executive Officer who will keep such records of School business as are

desired,

Bt

13. Faculty Liaison Committee

A Faculty Liaison Committee with one representative of each School
shall meet with the Board or its Executive Committee at least once each

academic year and more frequently when requested. Such meetings give the

—
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Faculty and the Board an opportunity to communicate directly. When it is
useful for a fuller presentation of a particular issue, additional members
of the Faculty may be invited to join the meeting.

14, Academic Innovations

(é) Changes within the fields represented at the Institute and
broader c?anges-in the intellectual and aéademic world may make consideration
of academic innovations necessary ffgm tim; to time. All profosals for
major academic innovations shall be fully consi&ered by the Eaculty before
action. A major academic innovation is one that, in the opinion of the
Faculty, either tl) implies a substantial new long-term commitment by the
Institute, such as entering into a new area of-séientific-or scholarly
activity which may require the formation of a new school or the radical
alteration of an existing school; or (2) éhanges substantially the
operating procedures of the Institute in sﬁch a.way as to affect the
duties and responsibilities of members of the Fatulty; e.g., the granting

of degrees., An appointment within an existing‘School involving a new

subject of research within the area of the School as broadly defined,



Board of Trustees Records: Committee Files: Box 3: Letter to Faculty with Draft of Re-Edited "Procedures..." Nov. 7, 1974
From the Shelby White and Leon Levy Archives Center, Institute for Advanced Study, Princeton, NJ, USA

L
but which would not have financial implications bgyond those normally
accompanying the appointment of a new professor, shall not be considered
a major academic innovation.

(b) When major innovations are contemplated within the Board or
the Faculty, they shall be discussed at an early stage through the
mechanism of the meetings prﬁvided for in .article 13,

(c¢) All proposals for major academic innovations shall be discussed
and voted on by_the Faculty. Should a majority of the Faculty vote
against a proposed inno&atlon, no further action on the proposal shall
be taken during that academic year, or, without Faculty approval, for a
calendar year following. Should the propo§al be put forw?rd again in a
later academic year, it shall again be presented to the Faculty for
discussion and vote before any further steps are taken.

15. Appointment Procedure, Terms of Appointment, and Duties and Responsibilities

of Director
(a) When there is a vacancy in the Directorship, the Board shall
receive the views of the Faculty on the vacancy in any way the Faculty

chooses to offer them. Faculty views on the general characteristics desired in a
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Director, specific nominations, and Faculty comments on nominees the
Board is considering, shall all be welcome, Names of all candidates
to whom the Board is giving serious consideration shall be circulated
to the Faculty in a timely way to allow for careful and thoughtful
comment. In particular, should the Faculty wish to express its collective
opinion tﬁrough a Committee, the spgcial cgmmittee of the Bo;rd provided
for in Art;cle VI, section 3 of the ﬁy-Laws,-shgll meet with that committee
for full discussion. thhing in these arrangements shall préclude Faculty
members from offgring their individual views.

(b.1) A Dire;tor shall be appointed for a term of not longer than
ten years and in no case to extend beyond the end of the academic year
in which he reaches his 65th birthday.

(b.2) A Director may be reappointed.for a_further term only after
Faculty/Trustee consultation as described in (a) above.

(b.3) During his term as Director, the Direc;or shall not be a
professor or otherwise have the status of a Faculty member.

(b.4) Aéter the completion of his service, a Directorlshall at his

option be appointed a member with the title of professor until he reaches the
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age of retirement. His saiary, obligations, and privileges sﬁall be
those of a professor but he shall not vote in_either School or Faculty
meetings. nor count as an official member of a School.
(c) The Director shall be responsible to ihe Board in both.
administrative and academic matters.
As chief administrative officer, the Directpr shall be responsible
for the physical and housekeeping ar;angemqnt; of the Institu;e; and
_for reporting t; the|Board on their needs and'§93ts. The Director shall
be responsible for keeping before the Board the éurrent and iong;term
financial situation of the Institute. In this connection, he shall
prepare. and present to the Board annually a bﬁﬁget. From time to-time
he ghalllreport on the longer term financial needs and prospects of the
Institute.
In academic matters, the Director shgll be responsible for seeing
x gk that the views of the Faculty on the operation and development of the

Institute, together with his own comments, are communicated to the Board.
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. He shall_be particularly resppnéible for thosé:matters which affect
the Institute as a whole and fall outside the scope of the individual
Schools., These include specifically the relative development of the
several Schools, and the possibility or need for change in the scope
and/or character of the Institute's activities. In exercising his
academic responsibilities, he shall act in accordance with agreed
procedures as to the role of the Faculty in the gavernance of the

Institute.

16, Amendment in the Procedures

No change shall be m;de in these procedures without full consultation.

among the parties concerned.
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November 5, 1974

Procedures for the Academic Governance of the Institute

Introduction

The Institute for Advanced Study was founded in 1930 as an
institution of higher learning which, in the words of its benefactors,
would "provide for the pursuit of advanced learning in the various fields
of human knowledge'". It was their hope that it Qould be staffed by
"men and women of the highest standing in their respective fields of
learning".

At present the faculty of the Institute is relatively small in
relation to the number of temporary members who join it; the latter
outnumber the former by five or six times. There are few academic staff:
members other than those who constitute the faculty, and there is only
one grade of faculty member. Though none of the visiting members are
students in the narrow sense of being degree candidates, many are still
apprencicef seientists—and scholars rather than fullfledged-masters.

The purpose of the Institute is the double one of providing an
intellectual apd physical milieu that stimulates’ the research and

scholarship of its faculty and visiting members, and through its choice
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of and influence on visiting members, playing an important role in the
intellectual formation of a significant number of the ablest scholars

-and—scientists in the fields in which it is active. The Institute
takes the following premises on the nature of seiemee—and learning as
fundamental: most important work is the product of the disciplined and
creative individual mind; accordingly, the  individual scientist and
scholar must be responsible-for how he uses tﬁe precious resources of
his own time and energy; the community of peers ;n his area of intellectual
work is the ultimate judge'of the results.,

The institutional reflections of these propositions is the
organization of the Institute by Schools according to the subject or
subjects of study, the faculties of which are the active professors in
the respective fields. Together, all the professors constitute the Faculty
of the Institute. The rules for the academic governance of the Institute
which follow provide those delineations of the boundaries of responsibility
among ind%vidual Faculty members, Schools, the whole Faculty of the Institute,

Director, and Trustees that are required for the orderly management of the
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Institute's business. Since its chief business is the pursuit of science
and learning, the rules below provide only for the minimum of formal govern-
ment that is necessary, and seek to leave as much responsibility as
possible in the hands of each individual scholar, or each group constituting
a School.

1. Research and Study

The conduct of research and study and the nature and extent of
relations with ﬁisiting members shall be matters entirely for each
individual professor.

2 Academic Assistants

Each professor has the right to nominate to the Director an academic
assistant. The Director shall accept the nomination and exercise

responsibility in respect to financial and administrative arrangements,

. The terms of assistants shall be limited. (As a matter of practice in
Mathematics and Physics, they have not,exceeded two years. In the School

of Historical Studies initial terms are at most three years, and reappointment

is subject to a vote of the School Faculty).
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Bl Members
Members in each School shall be invited on the recommendation or with

the approval of the Faculty of that School. Each School collectively shall

.exercise responsibility for facilitating the work of the members it has

invited, Appointments are formally made by the Director, but his
responsibilities in practice shall be limited to matters of budget and
other resource allocations--e.g., office and housing space. While
members are typically invited for one academic year, or less frequently,
one term, practices on reappointment and repeatéd invitations are left

to the discretion of the several Schools,

4, Members with Long-Term Appointments

Members with long-term appointments, defined as those of more than two
academic years or three separated terms duratioﬁ, or rénewals of already
existing appointments beyond these limits, shall be invited on the nomination
of the several Schools, after notification to the whole Faculty to permit
questions, or discussion if desired. Formal appointment shall be made by

the Director.
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5. Visitors

Visitors as opposed to members are usually invited for less than a
term or for periods outside the formal academic year, although exceptionally

0 velevedy,

visitors may be invited for longer periods., ZIm—gemewal, visitors are not
granted stipends and have no claim of right on the resources of the
Institute. The several Scho-ols have different practices in respect to
inviting visitors, but in general an invitation shall require the consent
of the Faculty of the inviting Schooi. ﬂ, - \lﬂv“‘f'ﬂ- 5 o be b [ o poresd
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6. Regular Appointment Procedures for Faculty Members b pecana b W‘J‘.mg ot

S cioata. .y |
£ (a) Professors in an existing School with three or more Faculty 1
members shall be appointed on the nomination of that School, The Director
shall take any division within the School Faculty into account in deciding
whether to proceed, In the event that the Director decides not to proceed
with the appointment he shall, if the School so requests, consult with the
Faculty as a whole, initially through the Standing Committee on Appointments
described below, The availability of a position for a professorial appoint-
ment is a budgetary matter that falls within the Director's responsibility,
On this matter and on any question of allocation of positions to the Schools
he consults with the School concerned, and when appropriate, with the
Faculty as a whole, initially through the Standing Committee on Appointments,
(b) After a School has made a nomination, supporting materials in the

form of bibliography, curriculum vitae, an evaluation of the candidate's work
by 2 member or members of the nominating School, anmm
from outsiders shall be circulated to every other member of the Faculty.
Every Faculty member has the right to raise questions about or objections
to the proposed nomination, After an interval oflfour weeks, if no serious
unresolved questions exist, the Director shall present the nomination to the
Board for final approval., In these circumstances, approval is es sential'ly
formal since the Board has already been made aware of the intention of the
Director to recornmend an appointment and has approved the budgetary con-

sequences of that proposal.
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(c) Each member of the Faculty ,; at-gache

have the opportunity to record in writing his comments on an appointment.
* However, the calling in question of the judgment of a particular School by

other members of the Faculty is a grave step and should be taken only for

strong reasons. Any objections raised by even one member of the Faculty

shall be discussed with the School that makes the nomination. Should sub-

stantial objection arise, the Director shall make every effort to define the

grounds of. objection and the views thereon of the nominating School. The

nature of the objection, the comments of the nominating School and any

Faculty discussion shall guide the Director in his recommendation to the Board.r

(d) It may be the case that a particular nomination raises questions
other than those of academic merit, which directly affect the nature and
operations of the Institute, The Faculty may choose to discuss or to vote on
such questions in a meeting of the full Faculty, However, the Faculty as a
whole shall not vote directly on questions of academic merit, except as pro-
vided in Paragraphs (a) and (g) a;.nd in Article 7 which follows,

(e) There shall be a Standing Committee on Appointments which shall
serve as the primary vehicle for Faculty consideration of any disputed matters
concerning Faculty appointments. Committee recommendations shall be subject
to Faculty approval, except in the special circumstance described in Paragraph
(f). This Committee shall consist of two vo.ting members from each School who
shall be designated by the School at the end of the preceding academic year plus
a chairman chosen by the Committee itself as early as possible, This chairman
must be approved by a majority consisting of at least six Committee members

' © or of five Committee members including one from each School. If the
\ Committee chooses one of its own number as chairman, the relevant School

shall be asked to provide a replacement,
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(f) If five or more Faculty members question the academic merit of a
proposed appointment within the four week period, the matter shall be
referred to the Standing Committee on Appointments., The Committee shall
be empowered to seek any additional outside information on the proposed
appointment which its member-s feel is needed to reach a decision, Within
eight weeks after receiving the request for review, the Committee shall
meet to vote by simple majority on the proposal, with abstentions counting

neither as positive nor as negative votes, A Committee member may vote

‘by proxy if necessary. The chairman shall not vote, unless there is a tie in

which case he shall have a casting vote and thus determine the issue, If the
Committee vote is in favor of the nomination, it shall be deemed to have
Faculty con'currence, and shall be forwarded to the Director for presentétion
to the Trustees, .

(g) If the Committee vote rejects the nomination, the nominating School
may choose to appeal the Committee's decision to a meeting of the full Faculty,
In such case, the entire Faculty shall debate and vote on the merits of the

nomination, and shall have the power to override the Standing Committee's

decision, -




Board of Trustees Records: Committee Files: Box 3: Letter to Faculty with Draft of Re-Edited "Procedures..." Nov. 7, 1974 - K (, -
From the Shelby White and Leon Levy Archives Glehte). Iifftbeeior Avinpeg @ttipRrncgdhaid Usmot forward any nomination to the Trustees

unless the Faculty has concurred in it, in accordance with the above
procedure.

(i) When the Board of TrL:lstees receives a nomination, it shall be
apprised of whatever objection or question there is in the Faculty about the
nomination and shall have put before it all the material that is circulated to
the members of the Faculty, including the vote of the nominating School,
any written comments on the appointment by other members of the Faculty,
and the Minutes and votes of any Faculty meeting or Standing Committee

meeting,

7.. Appointment Procedures for Faculty Members Outside Existing Schools \

7# Any proposal for a professorial appointment outside the existing
Schools, or within a School or Program having only one or two Faculty
members, shall be submitted in the first instance to the Standing Committee
on Appointments described in 6 above, so that the Committee may recommend
to the Faculty a procedure for each such appointment. The Faculty shall then
decide on an appropriate procedure for each such appointment, The Director
shall not forward such a nomination to the Board -of Trustees without the

concurrence of the Faculty, as determined by the agreed procedure,
8. Budget

E
The budget of the Institute shall br_a primarily the responsibility of \
the Director and the Trustees. T'?ae number of professors determines a
major element in the budget of each School. The number of members in
each School is dependent in part on the availability of outside funds, in

\ : part on the division of the Institute's own resources of money, office space

and housing. These constraints have led to a fairly stable relationship
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among the sizes of the several Schools.
9. Libraries

The two Institute librarigs-— Mathematics and Physics, and
Historical Studies, including the Social Science Reading Room--shall
be managed by librarians under the guidance of Faculty committees

selected by the respective Schools. The committee for the Historical

Studies library shall include at least one member from the School of

Social Science.

10. New Construction

Whenever new construction is contemplated, the Director shall
consult with the Faculty through a Faculty Committee on Architecture
in respect to the location, design, and construction of the proposed
buildings.

11. Informal Communication Among the Schools

The Executive Officers (or other designated representatives) of the

several Schools shall constitute a committee to meet on the call of any

member or the Director for informal discussion of matters concerning the

Institute as a whole or outside the competence of a single School.
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12, Faculty and School Meetings

(a) There shall be a meeting of the Faculty_ggzlz each academic
year at which the Director reports to the Faculty on the state of the
Institute. The records of the Faculty shall be kept by a Secretary

elected by the Faculty each academic year.

(b.1) Further meetings-of the Faculty may be called by the Director
on his owﬁ initiative or at the request of five members of the Faculty.

(b.2) The Secretary shall call a meeting of the Faculty at the

request of five members of the Faculty. At a meeting called by this

procedure, the Faculty shall elect a Chairman for the meeting.

(c) Meetings of the several School Faculties shall be held as often

as necessary to deal with their business. Each School shall choose an

Executive Officer who will keep such records of School business as are

desired.

—— e

13, Faculty Liaison Committee

A Faculty Liaison Committee with one representative of each School
shall meet with the Board or its Executive Committee at least once each

academic year and more frequently when requested. Such meetings give the
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Faculty and the Board an opportunity to communicate directly. When it is
useful for a fuller presentation of a particular issue, additional members

of the Faculty may be invited to join the meeting.

14, Academic Innovations

(a) Changes within the fields represented at the Institute and
broader changes in the intellectual and academic world may make consideration
of academic innovations necessary ffom timé to time. All proﬁosals for
major academic innovations shall be fully consiaered by the Eaculty before
action. A major academic innovation is one that, in the opinion of the
Faculty, either (1) implies a substantial new long-term commitment by the
Institute, such as entering into a new area of‘scientific-or scholarly
activity which may require the formation of a new school or the radical
alteration of an existing school; or (2) changes substantially the
operating procedures of the Institute in such alway as to affect the
duties and responsibilities of members of the Fatulty; e.g., the granting
of degrees. An appointment within an existing School involving a new

subject of research within the area of the School as broadly defined,
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but which would not have financial implications beyond those normally
accompanying the appointment of a new professor, shall not be considered
a major academic innovation.

(b) When major innovations are contemplated within the Board or
the Faculty, they shall be discussed at an early stage through the
mechanism of the meetings provided for in article 13.

(c) All proposals for major academic innovations shall be discussed
and voted on by the Faculty. Should a majority of the Faculty vote
against a proposed innovation, no further action on the proposal shall
be taken during that academic year, or, without Faculty approval, for a
calendar year following. Should the propogal be put forw?rd again in a
later academic year, it shall again be presented to the Faculty for
discussion and vote before any further steps are taken.

15, Appointment Procedure, Terms of Appointment, and Duties and Responsibilities

of Director
(a) When there is a vacancy in the Directorship, the Board shall
receive the views of the Faculty on the vacancy in any way the Faculty

chooses to offer them. Faculty views on the general characteristics desired in a
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Director, specific nominations, and Faculty comments on nominees the
Board is considering, shall all be welcome. Names of all candidates
to whom the Board is giving serious consideration shall be circulated
to the Faculty in a timely way to allow for careful and thoughtful
comment. In particular, should the Faculty wish to express its collective
opinion through a Committee, the special cqmmittee of the Boa;d provided
for in Article VI, section 3 of the By-Laws, shgll meet with that committee
for full discussion. Nothing in these arrangements shall préclude Faculty
members from offering their individual views.

(b.1) A Director shall be appointed for a term of not longer than
ten years and in no case to extend beyond the end of the academic year
in which he reaches his 65th birthday.

(b.2) A Director may be reappointed for a further term only after
Faculty/Trustee consultation as described in (a) above.

(b.3) During his term as Director, the Director shall not be a
professor or otherwise have the status of a Faculty member.

(b.4) After the completion of his service, a Director shall at his

option be appointed a member with the title of professor until he reaches the



Board of Trustees Records: Committee Files: Box 3: Letter to Faculty with Draft of Re-Edited "Procedures..." Nov. 7, 1974
From the Shelby White and Leon Levy Archives Center, Institute for Advanced Study, Princeton, NJ, USA

-

- 11 -
age of retirement. His saia;y, obligations, and privileges shall be
those of a professor but he shall not vote in either School or Faculty
meetings, nor count as an official member of a School.
(c) The Director shall be responsible to fhe Board in both
administrative and academic mattérs.
As chief administrative officer, the Director shall be responsible

for the physical and housekeeping arrangements of the Institute, and

for reporting to the Board on their needs and costs. The Director shall

be responsible for keeping before the Board the current and iong;term
financial situation of the Institute. In this connection, he shall
prepare and present to the Board annually a budget. From time to-time
he shall report on the longer term financial needs and prospects of the
Institute.

In academic matters, the Director shall be responsible for seeing
that the views of the Faculty on the operation a;d development of the

Institute, together with his own comments, are communicated.to the Board.
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He shall be particularly responsible for thosé:matters which affect
the Institute as a whole and fall outside the scope of the individual
Schools. These include specifically the relative development of the
several Schools, and the possibility or need for change in the scope
and/or character of the Institute's activities. In exercising his
academic responsibilities, he shall act in accordance with agreed
procedures as to the role of the Faculty in the governance of the
Institute.

16. Amendment in the Procedures

No change shall be dee in these procedures without full consultation.

among the parties concerned.
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" DRAFT

November 5, 1974

Procedures for the Academic Governance of the Institute

Introduction

The Institute for Advanced Study was founded in 1930 as an
institution of higher learning which, in the words of its benefactors,
would "provide for the pursuit of advanced learning in the various fields
of human knowledge'. It was their hope thét it Qould be staffed by
"men and women of the highest standing in their respective fields of
learning'.

At present the faculty of the Imstitute is relatively small in
relation to the number of temporary members who join it; the latter
outnumber the former by five or six times. Thére are few academic staff:
members other than those who constitute the faculty, and there is only
one grade of faculty member., Though none of the visiting members are
students in the narrow sense of being degree candidates, many are still
apprenticef@cientiﬁts*and—schotaré}rathEr—thaﬁ‘fﬁII‘ftedged~ﬂmsteT&?

The purpose of the Institute is the double one of providing an
intellectual and physical milieu that stimulates’ the research and

scholarship of its faculty and visiting members, and through its choice
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of and influence on visiting members, playing an important role in the

intellectual formation of a significant number of the ablest scholars

!gnd scientists in the fields in which it is active. The Institute

takes the following premises on the nature of[;cience an@ learning as
fundamental: most important work is the product of the disciplined and
creative individual mind; accordingly, the individual scientist and

scholar must be responsible-for how he uses tﬁe precious resources of

his own time and energy; the community of peers ?n his area of intellectual
work is the ultimate judge'of the results.

The institutional reflections of these propositions is the
organization of the Institute by Schools according to the subject or
subjects of study, the faculties of which are the active professors in
the respective fields. Together, all the professors constitute the Faculty
of the Institute. The rules for the academic governance of the Institute
which follow provide those delineations of the boundaries of responsibility
among ind?vidual Faculty members, Schools, the whole Faculty of the Institute,

Director, and Trustees that are required for the orderly management of the
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Institute's business. Since its chief business is the pursuit of(écience
ané}learning, the rules below provide only for the minimum of formal govern-
ment that is necessary, and seek to leave as much responsibility as

possible in the hands of each individual scholar, or each group constituting
a School.

1. Research and Study

The conduct of research and study and the nature and extent of
relations with Visiting_members shall be matters entirely for each
individual professor.

2% Academic Assistants

Each professor has the right to nominate to the Director an academic
assistant. The Director shall accept the nomination and exercise
responsibility in respect to financial and administrative arrangements.

eotimd

. The terms of assistants shall be limited. (As a matter of, practice in

Mathematics and Physics, they have not exceeded two years. In the School

of Historical Studies initial terms are at most three years, and reappointment

is subject to a vote of the School Faculty).
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3s Members
Members in each School shall be invited on the recommendation or with

the approval of the Faculty of that School. Each School collectively shall

.exercise responsibility for facilitating the work of the members it has

invited, Appointments are formally made by the Director, but his
responsibilities in practice shall be limited to matters of budget and
other resource allocations--e.g., office and housing space. While
members are typically invited for one academic year, or less frequently,
one term, practices on reappointment and repeatéd invitations are left
to the discretion of the several Schools.

4. Members with Long-Term Appointments

Members with long-term appointments, defined as those of more than two
academic years or three geparated terms duratioﬁ, or rénewals of already
existing appointments beyond these limits, shall be invited on the nomination
of the several Schools, after notification to the whole Faculty to permit
questions, or discussion if desired., Formal appointment shall be made by

the Director.
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5. Visitors

Visitors as opposed to members are usually invited for less than a
term or for periods outside the formal academic year, although exceptionally
visitors may be invited for longer periods. In general, visitors are not
granted stipends and have no claim of right on the resources of the
Institute. The several Schoﬁls have different practices in respect to
inviting ;isitors, but in general an invitation shall require the consent
of the Faculty pf the inviting School.

6. Regular Appointment Procedures for Faculty Members

To be provided.

7'. Appointment Procedures for Faculty Members Outside Existing Schools
To be provided.
8. Budget
The budget of the Institute shall be primarily the responsibility of
the Director and the Trustees. The number of professors determines a
major element in the budget of each School. The number of members in
each School is dependent in part on the availability of outside funds, in

part on the division of the Institute's own resources of money, office space

and housing., These constraints have led to a fairly stable relationship
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among the sizes of the several Schools.
9. Libraries
The two Institute 1ibrarigs-- Mathematics and Physics, and
Historical Studies, including the Social Science Reading Room=--shall
be managed by librarians under the guidance of Faculty committees

selected by the respective Schools. The committee for the Historical

Studies library shall include at least one member from the School of

Social Science.

10. New Construction

Whenever new construction is contemplated, the Director shall

consult with the Faculty through a Faculty Committee on Architecture

in respect to the location, design, and construction of the proposed

buildings.

11, Informal Communication Among the Schools

The Executive Officers (or other designated representatives) of the

several Schools shall constitute a committee to meet on the call of any

member or the Director for informal discussion of matters concerning the

Institute as a whole or outside the competence of a single School.
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Faculty and School Meetings

(a) There shall be a meeting of the Faculty early each academic

year at which the Director reports to the Faculty on the state of the

Institute, The records of the Faculty shall be kept by a Secretary

elected by the Faculty each academic year.

(b.1l) Further meetings of the Faculty may be called by the Director

on his own initiative or at the request of five members of the Faculty.

(b.2) The Secretary shall call a meeting of the Faculty at the

request of five members of the Faculty. At a meeting called by this

procedure, the Faculty shall elect a Chairman for the meeting.

(c) Meetings of the several School Faculties shall be held as often

as necessary to deal with their business. Each School shall choose an

Executive Officer who will keep such records of School business as are

desired.

13.

Faculty Liaison Committee

A Faculty Liaison Committee with a representative of each School shall

meet with the Board or its Executive Committee at least once each academic

year and more frequently when requested. Such meetings give the Faculty and
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the Board an opportunity to communicate directly.r When it is useful for
a fuller presentation of a particular issue, additional members of the Faculty
may be invited to join the meeting.

14, Academic Innovations

(a) Changes within the fields represented at the Institute and broader

changes in the intellectual and academic world will make consideration

of academic innovations necessary from time to time. All proposals for

major academic innovations shall be fully considered by the Faculty before
action. A major academic ‘innovation is one that, in the opinion of the
Faculty, either (1) implies a substantial new long-term commitment by the
Ingtitute, such as entering into a new area of scientific or scholarly
activity which may require the formationm of a new school or the radical
alteration of an existing school; or (2) changes substantially the
operating procedures of the Institute in such a way as to affect the
duties and responsibilities of members of the Faculty; e.g., the granting

of degrees. An appointment within an existing School involving a substantially

new subject of research within the area of the School as broadly defined,
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but which would not have financial implications beyond those normally
accompanying the appointment of a new professor, shall not be considered
a major academic innovation.

(b) All proposals for major academic innovations shall be discussed
and voted on by the Faculty. Should a majority of the Faculty vote
‘against a proposéd innovation, no further action on the proposal shall
be taken during that academic year. Should the proposal be put forward
again in a later academic year, it shall again be presented to the Faculty
for discussion and vote beéore any further steps are taken. The provision
for a mandatory, one-year delay may be applied only once to each issue
deemed to be a méja:innovation.

(c) The Board shall discuss major innovations with the Faculty through
the mechanism of the meetings provided for in paragraph 13.

15, Appointment Procedure, Terms of Appointment, and Duties and Responsibilities

of Director
(a) When there is a vacancy in the Directorship, the Board shall receive
the views of the Faculty on the vacancy in any way the Faculty chooses to

offer them., Faculty views on the general characteristics desired in a
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Director, specific nominations, and Faculty comments on nominees the

Board is considering, shall all be welcome. Names of all candidates

to whom the Board is giving serious consideration shall be circulated

to the Faculty in a timely way to allow for careful and thoughtful comment.

In particular, should the Faculty wish to express its collective opinion

through a Committee, the special committee of the Board provided for in
‘Articlg VI, Section 3 of the By-Laws, shall meet with that committee for

full discussion. Nothing in these arrangements shall preélude Faculty

members from offering their individual views,

(b.1) A Director shall be appointed for a term of not longer than
ten years and in no case to extend beyond the end of the academic year
in which he reaches his 65th birthday.

(b.2) A Director may be reappointed for a further term only after
Faculty/Trustee consultation as described in (1) above.

(b.3) During his term as Director, the Director shall not be a
professor or otherwise have the status of a Faculty member.

(b.4) After the completion of his service, a Director shall at his

option be appointed a permanent professorial member until he reaches the
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age of retirement. His salary, obligations, and privileges shall be

those of a professor but he shall not vote in either School or Faculty

meetings, nor count as an official member of a School.

(c) The Director shall be responsible to the Board in both
administrative and academic matters.

As chief administrative officer, the Director shall be responsible
for the ﬁhysical and housekeeping arrangements of the Instituté, and
for reporting to the Board on their needs and costs. The Director shall
be responsible for keeping before the Board the current and long-term
financial situation of the Institute. In this connection, he shéll
prepare and present to the Board annually a budget. From time to-time
he shall.reporg on the longer term financial needs and prospects of the
Institute.

In academic matters, the Director shall be responsible for seeing
that the views of the Faculty on the operation and development of the

Institute, together with his own comments, are communicated to the Board.
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He shall be particularly responsible for those matters which affect
the Institute as a whole and fall outside the scope of the individual
Schools. These include specifically the relative development of the
several Schools, and the possibility or need for change in the scope
and/or character of the Institute's activities. In exercising his
academic responsibilities, he shall act in accordance with agreed
procedures as to the role of the Faculty in the governance of the
Institute.

16. Amendment in the Procedures

No change shall be méde in these procedures without full consultation

among the parties concerned.
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THE INSTITUTE FOR ADVANCED STUDY
PRINCETON, NEW JERSEY 08540
Telephone-609-924-4400

THE DIRECTOR

November 7, 1974

Memorandum to the Faculty

Attached is a draft of Procedures for the Academic Governance of the
Institute. It has been discussed at two meetings of the faculty members
of the joint Faculty/Trustee Committee on Governance with me, and we agree
that the text attached should now be put before you.

-

As you know, this document is the descendant of one entitled, '"The
Responsibilities of the Faculty in the Governance of the Institute'", which
was the product of two years' discussion, and which originated as a codi-
fication of then existing procedures. The last version of that document
containing fifteen articles, was circulated to the Faculty on March 9, 1972.

The present document, if completed along the lines suggested, will contain
an introduction and sixteen articles. Their backgrounds are as follows:

a) Articles 6 and 7 dealing with appointment of professors, have been
discussed by the committee on Faculty appointments, and are now before you
in a separate document.

b) Articles 13, 14, 15 are based on the memorandum circulated on October ‘
15, following the October 5 meeting of the Faculty/Trustee Committee on
Governance.

c) Article 16 is new and also reflects discussions in that committee.
d) The remaining articles are based on the draft of March 9, 1972,

The style departs from that of the original document (1972) in two
respects: each article has a heading, and mood and tense of verbs have been
changed to conform to the character of this document, which is more legis-
lative than that of the old one. Changes or additions with respect to the
October 15 memorandum (in Articles 13 to 15) and with respect to the March 9,
1972 draft (for Articles 1 to 12, excepting 6 and 7), other than those of a
purely editorial nature, have been underlined. In some cases, they are
intended simply as clarifications of what was already stated; in others, they
are clearly more substantive. This new material is found in Articles 3, 11,
12, 14, 35, 16.

7 R
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The introductory paragraphs are new and were also discussed by the
Faculty members of the Governance Committee and me, Since the new document
is clearly legislative, going beyond the codification of existing procedures,
it seemed to us useful to have an explanatory introduction which would pro-
vide some kind of context for the rules.

-
Carl Kaysen

Attachment

Professors: Clagett, Elliott, Gilbert, Gilliam, Habicht, Lavin, Setton,
Thompson, White :

Professors: Borel, Godel, Harish-Chandra, Langlands, Milnor, Montgomery,
Selberg, Weil, Whitney

Professors: Adler, Bahcall, Dashen, Dyson, Regge, Rosenbluth

Professors: Geertz and Hirschman
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THE INSTITUTE FOR ADVANCED STUDY

PRINCETON, NEW JERSEY 08540
Telephone-609-924-4400

THE DIRECTOR

November 7, 1974

Memorandum to the Faculty

Attached is a draft of Procedures for the Academic Governance of the
Institute. It has been discussed at two meetings of the faculty members
of the joint Faculty/Trustee Committee on Governance with me, and we agree
that the text attached should now be put before you.

As you know, this document is the descendant of one entitled, "The
Responsibilities of the Faculty in the Governance of the Institute", which
was the product of two years' discussion, and which originated as a codi-
fication of then existing procedures. The last version of that document
containing fifteen articles, was circulated to the Faculty on March 9, 1972.

The present document, if completed along the lines suggested, will contain
an introduction and sixteen articles. Their backgrounds are as follows:

a) Articles 6 and 7 dealing with appointment of professors, have been
discussed by the committee on Faculty appointments, and are now before you
in a separate document.

b) Articles 13, 14, 15 are based on the memorandum circulated on October '
15, following the October 5 meeting of the Faculty/Trustee Committee on
Governance.

c¢) Article 16 is new and also reflects discussions in that committee.
d) The remaining articles are based on the draft of March 9, 1972,

The style departs from that of the original document (1972) in two
respects: each article has a heading, and mood and tense of verbs have been
changed to conform to the character of this document, which is more legis-
lative than that of the old one. Changes or additions with respect to the
October 15 memorandum (in Articles 13 to 15) and with respect to the March 9,
1972 draft (for Articles 1 to 12, excepting 6 and 7), other than those of a
purely editorial nature, have been underlined. In some cases, they are
intended simply as clarifications of what was already stated; in others, they
are clearly more substantive. This new material is found in Articles 3, 11,
12, 1%, 15, 16.

Pieme
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The introductory paragraphs are new and were also discussed by the
Faculty members of the Governance Committee and me. Since the new document
is clearly legislative, going beyond the codification of existing procedures,
it seemed to us useful to have an explanatory introduction which would pro-
vide some kind of context for the rules.

Attachment

Professors:

Professors:

Professors:

Professors:

o

Carl Kaysen

Clagett, Elliott, Gilbert, Gilliam, Habicht, Lavin, Setton,
Thompson, White

Borel, Godel, Harish-Chandra, Langlands, Milnor, Montgomery,
Selberg, Weil, Whitney

Adler, Bahcall, Dashen, Dyson, Regge, Rosenbluth

Geertz and Hirschman
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Hovember 7, 1974

Ta 0 Facul

Attached is 2 draft of Procedures for the Academic Governance of the
Institute. It has been discussed at two meetings of the faculty members

of the joint Faculty/Trustee Committee on GCovernance with me, and we agree
that the text attached should now be put before you.

As you know, this document is the descendant of one entitled, "The
Responsibilities of the Faculty in the Governance of the Institute", which
was the product of two yesrs' discussion, and which originated as a codi-
fication of then existing procedures. Tha last version of that document
containing fifteen articles, was circulated to the Faculty on March 9, 1972.

The present document, if completed along the lines suggested, will contain
an introduction and sisteen articles. Their backgrounds are as follows:

a) Articles 6 and 7 dealing with appointment of professors, have been
discussed by the committee on Faculty appointments, and are now before you
in a separate document.

b) Articles 13, 14, 15 are based on the memorandum circulated on October
15, following the October 5 meeting of the Faculty/Trustee Committee on
Governance,

¢) Article 16 is new and also reflects discussions in that committee.
d) The remaining articles are based on the draft of March 9, 1972.

The style departs from that of the original document (1972) im two
respects: each article has a heading, and mood and temse of verbs have been
changed to conform to the character of this document, which is more legis-
lative than that of the old one. Changes or additions with respect to the
October 15 memorandum (in Articles 13 to 15) with respect to the March 9,
1972 draft (for Articles 1 to 12, excepting 6 and 7), other than those of a
purely editorial nature, have been underlined. In some cases, they are
intended simply as clarifications of what was zlready stated; in others, they
are clearly more substantive. This new material is found in Articles 3, 11,
12, 14, 15, 16.

¥ S
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The introductory paragraphs are new and were also discussed by the
Faculty members of the Covernance Committee snd me. Since the new document
is clearly legislative, going beyond the codification of existing procedures,
it seemed to us useful to have an explanatory introduction which would pro-
vide some kind of context for the rules.

Carl Kaysen

Attachment

Professors: Clagett, Elliott, CGilbert, Gilliam

T eep——
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THE INSTITUTE FOR ADVANCED STUDY
PRINCETON, NEW JERSEY o8 546
Telephone-609-924-4400

THE DIRECTOR

November 7, 1974

Memorandum to the Faculty

Attached is a draft of Procedures for the Academic Governance of the
Institute. It has been discussed at two meetings of the faculty members
of the joint Faculty/Trustee Committee on Governance with me, and we agree
that the text .attached should now be put before you.

As you know, this document is the descendant of one entitled, "The
Responsibilities of the Faculty in the Governance of the Institute", which
was the product of two years' discussion, and which originated as a codi-
fication of then existing procedures. The last version of that document
containing fifteen articles, was circulated to the Faculty on March 9, 1972.

The present document, if completed along the lines suggested, will contain
an introduction and sixteen articles. Their backgrounds are as follows:

a) Articles 6 and 7 dealing with appointment of professors, have been
discussed by the committee on Faculty appointments, and are now before you
in a separate document.

b) Articles 13, 14, 15 are based on the memorandum circulated on October
15, following the October 5 meeting of the Faculty/Trustee Committee on
Governance,

c) Article 16 is new and also reflects discussions in that committee.
d) The remaining articles are based on the draft of March 9, 1972.

The style departs from that of the original document (1972) in two

respects: each article has a heading, and mood and tense of verbs have been

. changed to conform to the character of this document, which is more legis-
lative than that of the old one. Changes or additions with respect to the
October 15 memorandum (in Articles 13 to 15) and with respect to the March 9,
1972 draft (for Articles 1 to 12, excepting 6 and 7), other than those of a
purely editorial nature, have been underlined. In some cases, they are
intended simply as clarifications of what was already stated; in others, they
are clearly more substantive. This new material is found in Articles 3, 11,
12, 14, 15, 16.

)
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The introductory paragraphs are new and were also discussed by the
Faculty members of the Governance Committee and me. Since the new document
is clearly legislative, going beyond the codification of existing procedures,
it seemed to us useful to have an explanatory introduction which would pro-
vide some kind of context for the rules.

Attachment

Professors:

Professors:

Professors:

Professors:

Carl Kaysen

Clagett, Elliott, Gilbert, Gilliam, Habicht, Lavin, Setton,
Thompson, White

Borel, Godel, Harish-Chandra, Langlands, Milnor, Montgomery,
Selberg, Weil, Whitney '

Adler, Bahcall, Dashen, Dyson, Regge, Rosenbluth

Geertz and Hirschman
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: o DRAFT

November 5, 1974

Procedures for the Academic Governance of the Institute

Introduction

The Institute for Advanced Study was founded in 1930 as an
institution of higher learning which, in the words of its benefactors,
would '"provide for the pursuit of advanced learning in the various fields
of human knowledge“. It was their hope that it would be staffgd by
"men and women of the highest standing in their.respective fields of
learning''.

At present the facult& of the Institute is relatively small }n
relation to the number of temporary members who join it; the latter
outnumber the f?rmer by five or six times. There are few academic staff
members other than those who constitute the faculty, and there is only
one grade of faculty member. Though none of the visiting members are
students in the narrow sense of being degree candidates, many are still
apprentice scientists and scholars rather than full fledged masters,

The purpose of the Institute is the double one of providing an
intellectual and physical milieu that stimulates the research and

scholarship of its faculty and visiting members, and through its choice
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of and influence on visiting members, playing an important role in the
intellectual formation of a significant number of the ablest scholars

and scientists in the fields in which it is active. The Institute

takes the following premises on the nature of science and learning as
fundamental: most important work is the product of the disciplined and
creative individual mind; accordingly, the individual scientist and

scholar must be responsible-for how he uses the precious resources of

his own time and energy; the community of peers in his area of intellectual
work is the ultimate judge of the results,

The institutional reflections of these propositions is the
organization of the Institute by Schools accyrding to the subject or
subjects of study, the faculties of which are the active professors in
the respective fields. Together, all the professors constitute the Faculty
of the Institute. The rules for the academic governance of the Institute
which follow provide those delineations of the boundaries of responsibility

.

among individual Faculty members, Schools, the whole Faculty of the Imstitute,

Director, and Trustees that are required for the orderly management of the
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Institufe's business. Since its chief business is the pursuit of science
and learning, the rules below provide only for the minimum of formal govern-
ment that is necessary, and seek to leave as much responsibility as
possible in the hands of each individual scholar, or each group constituting
a School.

L Research and Study

The conduct of research and study and the nature and extent of
relations with visiting members shall be matters entirely for each

individual professor.

2 Academic Assistants

Each professor has the right to nominate to the Director amn academic
assistant. The Director shall accept the nomination and exercise

responsibility in respect to financial and administrative arrangements,

The terms of assistants shall be limited. (As a matter of practice in

Mathematics and Physics, they have not exceeded two years. In the School

of Historical Studies initial terms are at most three years, and reappointment

is subject to a vote of the School Faculty).
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53 Members

Members in each School shall be invited on the recommendation or with

the approval of the Faculty of that School. Each School collectively shall

.exercise responsibility for facilitating the work of the members it has

invited, Appointments are formally made by the Director, but his
responsibilities in practice shall be limited to'matters of budget and
other resource allocations--e.g., office an& housing space. While
members are typically invited for one academic fear, or less frequently,
one term, practices on reappointment and repeated invitations are left
to the discretion of the several Schools.

& Members with Long-Term Appointments

Members with long-term appointments, defined as those of more than two
academic years or three geparated terms duration, or renewals of already
existing appointments beyond these limits, shalllbe invited on the nomination
of the several Schools, after notification to the whole Faculty to permit
questions, or discussion if desired. Formal appointment shall be made by

the Director. .
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5. JVisitors

Visitors as opposed fo members are usually invited for less than a
term or for periods outside the formal academic year, although exceptionally
visitors may be invited for longer periods. 1In general, visitors are not
granted stipends and have no claim of right on the resources of the
Institute, The several Schools have different practices in respect to
inviting visitors, but in general an invitation shall require the consent
of the Faculty of the inviting School.

6. Regular Appointment Procedures for Faculty Members

To be provided.

7. Appointment Procedures for Faculty Members OQutside Existing Schools

To be provided.
8. Budget

The budget of the Institute shall be primarily the responsibility of
the Director and the Trustees, The number of professors determines a
major element in the budget of each School. The number of members in
each School is dependent in part on the availability of outside funds, in

part on the division of the Institute's own resources of money, office space

and housing. These constraints have led to a fairly stable relationship
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among the sizes of the several Schools.
9. Libraries
The two Institute libraries-- Mathematics and Physics, and
Historical Studies, including the Social Science Reading Room=--shall
be managed by librarians under the guidance of Faculty committees

selected by the respective Sbhools. The committee for the Historical

Studies library shall include at least one member from the School of

Social Science,

10. New Construction

Whenever new construction is contemplated, the Director shall
copsult with the Faculty through a Faculty Commiptee on Architecture
in respect to the location, design, and construction of the proposed
buildings.

11. Informal Communication Among the Schools

The Executive Officers (or other designated representatives) of the

several Schools shall constitute a committee to meet on the call of any

member or the Director for informal discussion of matters concerning the

Institute as a whole or outside the competence of a single School.
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12 Fagulty and School Meetings

(a) There shall be é meeting of the-F;culty‘gazlz each academic
year at which the Director reports to the Faculty on the state of the
Institute, The records of the Faculty shall be kept by a Secretary
elected by the Faculty each academic year.

(b.1) Further meetings of the Faculty may be called by the Director
on his own initiative or at the request of five members of the Faculty.

(b.2) The Secretary shall call a meeting of the Faculty at the

request of five members of the Faculty. At a meeting called by this

procedure, the Faculty shall elect a Chairman for the meeting.
(c) Meetings of the several School Faculties shall be held as often

as necessary to deal with their business. Each School shall choose an

Executive Officer who will keep such records of School business as are

desired,

13, Faculty Liaison Committee

A Faculty Liaison Committee with a representative of each School shall
meet with the Board or its Executive Committee at least once each academic

year and more frequently when requested. Such meetings give the Faculty and
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the Boa;d an opportunity to communicate directly. When it is useful for

a fuller presentation of a particular issue, additional members of the Faculty
may be invited to join the meeting.

14, Academic Innovations

(a) Changes within the fields represented at the Institute and broader

changes in the intellectual and academic world will make consideration

of academic innovations necessary from time to time., All proposals for

major academic innovations shall be fully considered by the Faculty before

action. A major academic innovation is one that, in the opinion of the

Faculty, either (1) implies a substantial new long-term commitment by the

Institute, such as entering into a new area of scientific or scholarly

activity which may require the formation of a new school or the radical

alteration of an existing school; or (2) changes substantially the

operating procedures of the Institute in such a way as to affect the

duties and responsibilities of members of the Faculty; e.g., the granting

of degrees. An appointment within an existing School involving a substantially

new subject of research within the area of the School as broadly defined,
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but which would not have financial implicatigns beyond those normally
accompanying the appointment of a new professor, shall not be considered
a major academic innovation.

(b) All proposals for major academic innovations shall be discussed
and voted on by the Faculty., Should a majority of the Faculty vote
against a proposed imnovation, no further action on the proposal shall
be taken during that 'academic year. Should the proposal be put forward
again in a later academic year, it shall again be presentéd to the Faculty
for discussion énd vote before any further steps are taken. The provision
for a mandatory, one-year delay may be applied only once to each issue
deemed to be a maja innovation.

(c) The Board shall discuss major innovations with the Faculty through
the mechanism of the meetings provided for in pafagraph‘13.

15, Appointment Procedure, Terms of Appointment, and Duties and Responsibilities

of Director
(a) When there is a vacancy in the Directorship, the Board shall receive
the views of the Faculty on the vacancy in any way the Faculty chooses to

offer them., Faculty views on the general characteristics desired in a
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Director, specific noginations, and Faculty comments on nominees the
Board is considering, shall all be welcome. Names of all candidates
to whom the Board is giving serious consideration shall be circulated
to the Faculty in a timely way to allow for careful and thoughtful comment.
In particular, should the Faculty wish to express its collective opinion
through a Committee, the special committee of the Board provided for in
Article VI, Section 3 of the By-Laws; shall.meet with that committee for
full discussion. Nothing in these arraggementsAshall preclude Faculty
members from offering their individual views,

(b.1) A Director shall be appointed for a term of not longer than
ten years and in no case to extend beyond the end of the academic year
in which he reaches his 65th birthday’

(b.2) A Director may be reappointed for a further term only after
Faculty/Trustee consultation as described in (1) above.

(b.3) During his term as Director, the Director shall not be a
professor or otherwise have the status of a Faculty member,

(b.4) After the completion of his service,.a Director shall at his

option be appointed a permanent professorial member until he reaches the
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age of retirement. His salary, obligations, and privileges shall be

those of a professor but he shall not vote in either School or Faculty

meetings, nor count as an official member of a School.

(c) The Director shall be responsible to the Board in both
administrative and academic matters.

As chief administrative officer, the.Director shall be responsible
for the ﬁhysical and housekeeping arrangements of the Institute, and
for reporting to the Board on their needs aﬁd éosts. The Director shall
be responsible for keeping before the Board the current and long;term
financial situation of the Institute. In this connection, he shéll
prepare and present to the Board annually a budget. From time to-time
he shall'reporé on the longer term financial needs and prospects of the
Institute.

In academic matters, the Director shall be responsible for seeing
that the views of the Faculty on the operation and development of the

Institute, together with his own comments, are communicated to the Board.
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He shall be particularly responsible for those matters which affect
the Institute as a whole and fall outside the scope of the individual
Schools. These include specifically the relative development of the
several Schools, and the possibility or need for change in the scope
and/or character of the Institute's activities. In exercising his
academic responsibilities, he shall act in accordance with agreed
procedures as to the role of the Faculty in the governance of the
Institute.

16. Amendment in the Procedures

No change shall be made in these procedures without full consultation.

among the parties concerned.
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DRAFT

November 5, 1974

Procedures for the Academic Governance of the Institute

Introduction

The Institute for Advanced Study was founded in 1930 as an
institution of higher learning which, in the words of its benefactors,
would "provide for the pursuit of advanced learning in the various fields
of human knowledge'". It was their hope that it would be staffed by
"men and women of thé highest standing in their respective fields of
learning'.

At present-the faculty of the Institute is relatively small in
relation to the number of temporary members who join it; the latter
outnumber the former by five or six times. VThere are few academic staff
members other than those who constitute the faculty, and there is only
one grade of faculty member. Though none of the visiting members are
students in the narrow sense of being degree candidates, many are still
apprentice scientists and scholars rather than full fledge? masters.,

The purpose of the Institute is the double one of providing an
intellectual and physical milieu that stimulates.the research and

scholarship of its faculty and visiting members, and through its choice
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of and influence on visiting members, playing an important role in the
intellectual formatio; of a significant number of the ablest scholars

and scientists in the fields in which it is active, The Institute

takes the following premises on the nature of science and learning as
fundamental: most important work is the product of the disciplined and
creative individual mind; accordingly, the individual scientist and

scholar must be responsible-for how he uses ‘the precious resources of

his own time and energy; the community of peers in his area of intellectual
work is the ultimate judge of the results.

The institutional reflections of these propositions is the
organization of the Institute by Schools according to the subject or
subjects of study, the faculties of which are the active professors in
the respective fields. Together, all the professors constitute the Faculty
of the Institute, The rules for the academic governance of the Institute
which follow provide thosé delineations of the boundaries of responsibility

among individual Faculty members, Schools, the whole Faculty of the Institute,

Director, and Trustees that are required for the -orderly management of the
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Institute's business., Since its chief business is the pursuit of science

and learning, the rules below provide only for the minimum of formal govern-
ment that is necessary, and seek to leave as much responsibility as
possible in the hands of each individual scholar, or each group constituting

a School.

1 Research and Study

The conduct of research and study and the nature and extent of

relations with visiting members shall be matters entirely for each

individual professor,

24 Academic Assistants

Each professor has the right to nominate to the Director an academic
assistant, The Director shall accept the nomination and exercise

responsibility in respect to financial and administrative arrangements.

The terms of assistants shall be limited. (As a matter of practice in

Mathematics and Physics, they have not exceeded two years. In the School

of Historical Studies initial terms are at most three years, and reappointment

is subject to'a vote of the School Faculty).
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% Members

Members in each School shall be invited on the recommendation or with

the approval of the Faculty of that School. Each School collectively shall

.exercise responsibility for facilitating the work of the members it has

invited, Appointments are formally made by the Director, but his

responsibilities in practice shall be limited to matters of budget and
other resource allocations--e.g., office and hopsing space, While
members are typically invited for one academic year, or less frequently,
one term, practices on reappointment and repeated invitations are left
to the discretion of the several Schools.

4,' Members with Long-Term Appointments

Members with long-term appointments, defined as those of more than two
academic years or three separated terms duration, or renewals of already
existing appointments beyond these limits, shall be invited on the nomination
of the several Schools, after notification to the whole Faculty to permit
questions, or discussion‘if desired. Formal appointment shall be made by

the Director.
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5. Visitors

Visitors as oppo;ed to membefs are usually invited for less than a
term or for periods outside the formal academic year, although exceptionally
visitors may be invited for longer periods. In general, visitors are not
granted stipends and have no claim of right on the resources of the
Institute. The several Schools have different practices in respect to
inviting visitors, but in general an invitation shall require the consent

of the Faculty of the inviting School.

6. Regular Appointment Procedures for Faculty Members

To be provided.

7. Appointment Procedures for Faculty Members Qutside Existing Schools

To be provided.
8. Budget

The budget of the Institute shall be primarily the responsibility of
the Director and the Truétees. The number of professors determines a
major element in the budget of each School. The number of members in
each School is dependent in part on the availability of outside funds, in

part on the division of the Imnstitute's own resources of money, office space .

and housing. These constraints have led to a fairly stable relationship
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among the sizes of the several Schools.
9. Libraries
The two Institute libraries-- Mathematics and Physics, and
Historical Studies, including the Social Science Reading Room=--shall
be managed by librarians under the guidance of Faculty committees

selected by the respective Schools. The committee for the Historical

Studies library shall include at least one member from the School of

Social Science.

10. New Construction

Whenever new construction is contemplated, the Director shall
consult with the Faculty through a Faculty Committee on Architecture

in respect to the location, design, and construction of the proposed

buildings.
X 11. Informal Communication Among the Schools

The Executive Officers (or other designated representatives) of the

several Schools shall constitute a committee to meet on the call of any

member or the Director for informal discussion of matters concerning the

Institute as a whole or outside the competence of a single School.
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12, Faculty and School Meetings

(a) There shall be a meeting of the Faculty_gg;ll each academic
year at which the Director reports to the Faculty on the state of the
Institute., The records of the Faculty shall be kept by a Secretary

elected by the Faculty each academic year,

(b.1) Further meetings of the Faculty may be called by the Director
on his own initiative or at the request of five members of the Faculty.

(b.2) The Secretary shall call a meeting of the Faculty at the

request of five members of the Faculty, At a meeting called by this

procedure, the Faculty shall elect a Chairman for the meeting.

(c) Meetings of the several School Faculties shall be held as often

as necessary to deal with their business. Each School shall choose an

Executive Officer who will keep such records of School business as are

desired.

R e s

13, Faculty Liaison Committee

A Faculty Liaison Committee with a representative of each School shall

meet with the Board or its Executive Committee at least once each academic

year and more frequently when requested. Such meetings give the Faculty and .
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the Board an opportunity to communicate directly. When it is useful for
a fuller presentation of a particular issue, additional members of the Faculty

may be invited to join the meeting.

14. Academic Innovations

(a) Changes within the fields represented at the Institute and broader

changes in the intellectual and academic world will make consideration

of academic innovations necessary from time'to time. All proposals for

major academic innovations shall be fully considered by the Faculty before

action. A major academic innovation is one that, in the opinion of the

Faculty, either (1) implies a substantial new long-term commitment by the

Institute, such as entering into a new area of scientific or scholarly

activity which may require the formation of a new school or the radical

alteration of an existing school; or (2) changes substantially the

operating procedures of the Institute in such a way as to affect the

duties and responsibilities of members of the Faculty; e.g., the granting

of degrees. An appointment within an existing School involving a substantially

new subject of research within the area of the School as broadly defined,
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but which would not have financial implications beyond those normally
accompanying the appointment of a new professor, shall not be considered
a major academic innovation.

(b) All proposals for major academic innovations shall be discussed
and voted on by the Faculty. Should a majority of the Faculty vote
against a proposed innovation, no further action én the proposal shall
be taken during that academic year. Should Ehe proposal be puf forward
again in a léter academic year, it shall again be presented tq the Faculty
for discussion and vote before any further steps are taken. The provision
for a mandatory, dne-year delay may be applied only once to each issue
deemed to be a maja innovation.

(c) The Board shall discuss major innovations with the Faculty through

the mechanism of the meetings provided for in paragraph 13,

15. Appointment Procedure, Terms of Appointment, and Duties and Responsibilities

of Director
(a) When there is a vacancy in the Directorship, the Board shall receive
the views of the Faculty on the vacancy in any way the Faculty chooses to

offer them, Faculty views on the general characteristics desired in a
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Director, specific nominations, and Faculty comments on nominees the
Board is considering, shall all be welcome. Names of all candidates
to whom the Board is giving serious consideration shall be circulated
to the Faculty in a timely way to allow for careful and thoughtful comment.
In particular, should the Fapulty wish to express its collective opinion
through a‘Committee, the special committeé of the Board provided for in
Article VI, Section 3 of the By-Laws, shall meet with that committee for
full discussion. Nothing in these arrangements :shall preclude Faculty
members from offering their individual views.

(b.1) A Director shall be appointed for a term of not longer than
ten years and in no case to extend beyond the end of the academic year
in which he reaches his 65th birthday’

(b.2) A Director may be reappointed for a further term only after
Faculty/Trustee consultation as described in (1) above.

(b.3) During his term as Director, the Director shall not be a
professor or otherwise have the status of a Faculty member.

(b.4) After the completion of his service, a Director shall at his

option be appointed a permanent professorial member until he reaches the
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age of retirement. His salary, obligations, and privileges shall be

those of a professor but he shall not vote in either School or Faculty

meetings, nor count as an official member of a School.

(c) The Director shall be responsible to the Board in both
administrative and academic matters.

As chief administrative officer, the Director shall be responsible
for the physical ané housekeeping arrangements of the Institute, and
for reforting to the Board on their needs and costs. Thg Director shall
be responsible for keeping before the Board thg current and long;term
financial situation of the Institute. In this connection, he shall
prepare and present to the Board annually a budget. From time to-time
he shall report on the longer term financi%l needs and prospects of the
Institute.

B In academic matters, the Director shall be responsible for seeing
that the views of the Faculty on the operation and development of the

Institute, together with his own comments, are communicated to the Board.
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5 He shall be particularly rgsponsible for those matters which affect
the Institute as a whole and fall outside the scope of the individual
Schools. These incl;;e specifically the relative development of the
several Schools, and the possibility or need for qhange in the scope
and/or character of the Institute's activities. In exercising his
academic responsibilities, he shall act in accordance with agreed
procedures as to the role of the Faculty in the governance of the

Institute.

16. Amendment in the Procedures

No change shall be made in these procedures without full consultation.

among the parties concerned.
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November 5, 1974

Procedures for the Academic Governance of the Institute

Introduction

The Institute for Advanced Study was founded in 1930 as an
institution of higher learning which, in the words of its benefactors,
would "provide for the pursuit of advanced learning in the various fields
of human knowledge". It was their hope that it would be staffe§ by
"men and women of the highest standing in their.respective fields of
learning'.

At present the facult& of the Institute is relatively small ;n
relation to the number of temporary members who join it; the latter
outnumber the f?rmer by five or six times. There are few academic staff
members other than those who constitute the faculty, and there is only
one grade of faculty member. Though none of the visiting members are
students in the narrow sense of being degree candidates, many are still
apprentice scientists and scholars rather than full fledged masters.,

The purpose of the Institute is the double one of providing an
intellectual and physical milieu that stimulates the research and

scholarship of its faculty and visiting members, and through its choice
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of and influence on visiting members, playing an important role in the
intellectual formation of a significant number of the ablest scholars

and scientists in the fields in which it is active. The Institute

takes the following premises on the nature of science and learning as
fundamental: most important work is the product of the disciplined and
creative individual mind; accordingly, the individual scientist and

scholar must be responsible-for how he uses the precious resources of

his own time and energy; the community of peers in his area of intellectual
work is the ultimate judge of the results.

The institutional reflections of these propositions is the
organization of the Institute by Schools acc?rding to the subject or
subjects of study, the faculties of which are the active professors in
the respective fields. Together, all the professors constitute the Faculty
of the Institute, The rules for the academic governance of the Institute
which follow provide those delineations of the boundaries of responsibility
among individual Faculty members, Schools, the whole Faculty of the Institute,

Director, and Trustees that are required for the orderly management of the

<)
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Institufe's business. Since its chief business is the pursuit of science
and learning, the rules below provide only for the minimum of formal govern-
ment that is necessary, and seek to leave as much responsibility as

possible in the hands of each individual scholar, or each group constituting
.a School.

1. Research and Study

The conduct of research and study and the nature and extent of
relations with visiting members shall be matters entirely for each
individual professor.

2 Academic Assistants

Each professor has the right to nominate to the Director an academic
assistant, The Director shall accept the nomination and exercise

responsibility in respect to financial and administrative arrangements.

The terms of assistants shall be limited. (As a matter of practice in

Mathematics and Physics, they have not exceeded two years. In the School

of Historical Studies initial terms are at most three years, and reappointment

is subject to a vote of the School Faculty).
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3 Members
Members in each School shall be invited on the recommendation or with

the approval of the Faculty of that School, Each School collectively shall

.exercise responsibility for facilitating the work of the members it has

invited, Appointments are formally made by the Director, but his
responsibilities in practice shall be limited to.matters of budget and
other resource allocations--e.g., office ané housing space. ﬁhile
members are typically invited for one academic fear, or less frequently,
one term, practices on reappointment and repeated invitations are left
to the discretioﬂ of the several Schools.

b, Members with Long-Term Appointments

Members with long-term appointments, defined as those of more than two
academic years or three separated terms duration, or renewals of already
existing appointments beyond these limits, shallrbe invited on the nomination
of the several Schools, after notification to the whole Faculty to permit
questions, or discussion if desired. Formal appointment shall be made by

the Director.
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S Visitors

Visitors as opposed to members are usually invited for less than a
term or for periods outside the formal academic year, although exceptionally
visitors may be invited for longer periods. 1In genmeral, visitors are not
granted stipends and have no claim of right on the resources of the
Institute. The several Schools have different practices in respect to
inviting visitors, but in general an invitation shall require the consent
of the Faculty of the inviting School.

6. Regular Appointment Procedures for Faculty Members

To be provided.

7. Appointment Procedures for Faculty Members Qutside Existing Schools

To be provided.
8. Budget

The budget of the Institute shall be primarily the responsibility of
the Director and the Trustees., The number of professors determines a
major element in the budget of each School. The number of members in
each School is dependent in part on the availability of outside funds, in

part on the division of the Institute's own resources of money, office space

and housing. These constraints have led to a fairly stable relationship
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among the sizes of the several Schools.
9. Libraries
The two Institute libraries-- Mathematics and Physics, and
Historical Studies, including the Social Science Reading Room--shall
be managed by librarians under the guidance of Faculty committees

selected by the respective Schools. The committee for the Historical

Studies library shall include at least one member from the School of

Social Science.

10. New Construction

Whenever new construction is contemplated, the Director shall
consult with the Faculty through a Faculty Committee on Architecture
in respect to the location, design, and construction of the proposed

buildings.

11. Informal Communication Among the Schools

The Executive Officers (or other designated representatives) of the

several Schools shall constitute a committee to meet on the call of any

member or the Director for informal discussion of matters concerning the

Institute as a whole or outside the competence of a single School.
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12, Fagulty and School Meetings

(a) There shall be a meeting of the-Faculty_ggzlx_each academic
year at which the Director reports to the Faculty on the state of the
Institute, The records of the Faculty shall be kept by a Secretary
elected by the Faculty each academic year.

(b.1) Further meetings of the Faculty may be called by the Director
on his own initiativg or at the request of five members of the Faculty.

(b.2) The Secretary shall call a meeting of the Faculty at the

request of five members of the Faculty. At a meeting called by this

procedure, the Faculty shall elect a Chairman for the meeting.

(c) Meetings of the several School Faculties shall be held as often

as necessary to deal with their business. Each School shall choose an

Executive Officer who will keep such records of School business as are

desired,

e

13, Faculty Liaison Committee

A Faculty Liaison Committee with a representative of each School shall
meet with the Board or its Executive Committee at least once each academic

year and more frequently when requested. Such meetings give the Faculty and
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the Board an opportunity to communicate directly. When it is useful for

a fuller presentation of a particular issue, additional members of the Faculty
may be invited to join the meeting.

14, Academic Innovations

(a) Changes within the fields represented at the Institute and broader

changes in the intellectual and academic world will make consideration

of academic innovations necessary from time to time. All proposals for

major academic innovations shall be fully considered by the Faculty before

action. A major academic innovation is one that, in the opinion of the
Faculty, either (1) implies a substantial new long-term commitment by the
Institute, such as entering into a new area of scientific or scholarly
activity which may require the formation of a new school or the radical
alteration of an existing school; or (2) changes substantially the
operating procedures of the Imstitute in such a way as to affect the
duties and responsibilities of members of the Faculty; e.g., the granting

of degrees. An appointment within an existing School involving a substantially

new subject of research within the area of the School as broadly defined,
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but which would not have financial implicatiéns beyond those normally
accompanying the appointment of a new professor, shall not be considered
a major academic innovation,

(b) All proposals for major academic innovations shall be discussed
and voted on by the Faculty. Should a majority of the Faculty vote
against a proposed innovation, no further action on the proposal shall
be taken during that '‘academic year. Should the proposal be put forward
again in a later academic year, it shall again be presented to the Faculty
for discussion énd vote before any further steps are taken. The provision
for a mandatory, one-year delay may be applied only once to each issue
deemed to be a maja innovation.

(c) The Board shall discuss major innovations with the Faculty through
the mechanism of the meetings provided for in pafagraph.13.

15, Appointment Procedure, Terms of Appointment, and Duties and Responsibilities

of Director
(a) When there is a vacancy in the Directorship, the Board shall receive
the views of the Faculty on the vacancy in any way the Faculty chooses to

offer them, Faculty views on the general characteristics desired in a
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Director, specific nowinations, and Faculty comments on nominees the
Board is considering, shall all be welcome. Names of all candidates
to whom the Board is giving serious consideration shall be circulated
to the Faculty in a timely way to allow for careful and thoughtful comment.
In particular, should the Faculty wish to express its collective opinion
through a Committee, the special committee of the Board provided for in
Article VI, Section 3 of the By-Laws, shalllmeet with that committee for
full discussion. Nothing in these arraggements‘shall preclude Faculty
members from offering their individual views,

(b.1) A Director shall be appointed for a term of not longer than
ten years and in no case to extend beyond the end of the academic year
in which he reaches his 65th birthday:

(b.2) A Director may be reappointed for a further term only after
Faculty/Trustee consultation as described in (1) above.

(b.3) During his term as Director, the Director shall not be a
professor or otherwise have the status of a Faculty member,

(b.4) After the completion of his service,-a Director shall at his

option be appointed a permanent professorial member until he reaches the
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age of retirement. His salary, obligations, and privileges shall be

those of a professor but he shall not vote in either School or Faculty

meetings, nor count as an official member of a School.

(c) The Director shall be responsible to the Board in both
administrative and academic matters.

As chief administrative officer, the'Director shall be responsible
for the ﬁhysical and housekeeping arrangements of the Instituté, and
for reporting to the Board on their‘needs and costs. The Director shall
be responsible for keeping before the Board the current and long-term
financial situation of the Institute. In this connection, he shall
prepare and present to the Board annually a budget. From time to-time
he shall'reporé on the longer term financial needs and prospects of the
Institute.

In academic matters, the Director shall be responsible for seeing
that the views of the Faculty on the operation and development of the

Institute, together with his own comments, are communicated to the Board.
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He shall be particularly responsible for those matters which affect
the Institute as a whole and fall outside the scope of the individual
Schools, These inclyde specifically the relative development of the
several Schools, and the possibility or need for change in the scope
and/or character of the Institute's activities. In exercising his
academic responsibilities, he shall act in accordance with agreed
procedures as to the role of the Faculty in the governance of the
Institute,

16. Amendment in the Procedures

No change shall be made in these procedures without full consultation.

among the parties concerned.
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November 5, 1974

Procedures for the Academic Governance of the Institute

Introduction

The Institute for Advanced Study was founded in 1930 as an
institution of higher learning which, in the words of its benefactors,
would "provide for the pursuit of advanced learning in the various fields
of human knowle&ge“. It was their hope that it would be staffgd by
"men and women of the highest standing in the;r.respective fields of
learning".

At present the facult& of the Institute is relatively small in
relation to the nugber of temporary members who join it; the latter
outnumber the f?rmer by five or six times. There are few academic staff
members other than those who constitute the faculty, and there is only
one grade of faculty member. Though none of the visiting members are
students in the narrow sense of being degree candidates, many are still
apprentice scientists and scholars rather than full fledged masters,

The purpose of the Institute is the double one of providing an
intellectual and physical milieu that stimulates the research and

scholarship of its faculty and visiting members, and through its choice
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of and influence on visiting members, playing an important role in the
intellectual formation of a significant number of the ablest scholars

and scientists in the fields in which it is active. The Institute

takes the following premises on the nature of science and learning as
fundamental: most important work is the product of the disciplined and
creative individual mind; accordingly, the individual scientist and

scholar must be responsible-for how he uses the precious resources of

his own time and energy; the community of peers in his area of intellectual
work is the ultimate judge of the results.

The institutional reflections of these propositions is the
organization of the Institute by Schools according to the subject or
subjects of study, the faculties of which are the active professors in
the respective fields. Together, all the professors constitute the Faculty
of the Institute. The rules for the academic governance of the Institute
which follow provide those delineations of the boundaries of responsibility
among individual Faculty members, Schools, the whole Faculty of the Institute,

Director, and Trustees that are required for the orderly management of the
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Institufe's business. Since its chief business is the pursuit of science
and learning, the rules below provide only for the minimum of formal govern-
ment that is necessary, and seek to leave as much responsibility as
possible in the hands of each individual scholar, or each group constituting
a School.

1 Research and Study

The conduct of research and study and the nature and extent of
relations with visiting members shall be matters entirely for each
individual professor.

24 Academic Assistants

Each professor has the right to nominate to the Director an academic
assistant. The Director shall accept the nomination and exercise

responsibility in respect to financial and administrative arrangements.

The terms of assistants shall be limited. (As a matter of practice in
Mathematics and Physics, they have not exceeded two years.. In the School
of Historical Studies initial terms are at most three years, and reappointment

is subject to a vote of the School Faculty).
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34 Members

Members in each School shall be invited on the recommendation or with

the approval of the Faculty of that School. Each School collectively shall

.exercise responsibility for facilitating the work of the members it has

invited, Appointments are formally made by the Director, but his
responsibilities in practice shall be limited to-matters of budget and
other resource allocations--e.g., office ané housing space. While
members are typically invited for one academic jear, or less frequently,
one term, practices on reappointment and repeated invitations are left
to the discretion of the several Schools,

[ Members with Long-Term Appointments

Members with long-term appointments, defined as those of more than two
academic years or three geparated terms duration, or renewals of already
existing appointments beyond these limits, shalllbe invited on the nomination
of the several Schools, after notification to the whole Faculty to permit
questions, or discussion if desired. Formal appointment shall be made by

the Director.
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S Visitors

Visitors as opposed to members are usually invited for less than a
term or for periods outside the formal academic year, although exceptionally
visitors may be invited for longer periods. In general, visitors are not
granted stipends and have no claim of right on the resources of the
Institute, The several Schools have different practices in respect to
inviting visitors, but in general an invitation shall require the consent
of the Faculty of the inviting School.

6. Regular Appointment Procedures for Faculty Members

To be provided.

7. Appointment Procedures for Faculty Members Qutside Existing Schools

To be provided.
8. Budget

The budget of the Institute shall be primarily the responsibility of
the Director and the Trustees, The number of professors determines a
major element in the budget of each School. The number of members in
each School is dependent in part on the availability of outside funds, in

part on the division of the Imnstitute's own resources of money, office space

and housing. These constraints have led to a fairly stable relationship
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among the sizes of the several Schools.
9., Libraries
The two Institute libraries-- Mathematics and Physics, and
Historical Studies, including the Social Science Reading Room--shall
be managed by librarians under the guidance of Faculty committees

selected by the respective Schools. The committee for the Historical

Studies library shall include at least one member from the School of

Social Science.

10. New Construction

Whenever new construction is contemplated, the Director shall
copsult with the Faculty through a Faculty Commi;tee on Architecture
in respect to the location, design, and construction of the proposed
buildings.

11, Informal Communication Among the Schools

The Executive Officers (or other designated representatives) of the

several Schools shall constitute a committee to meet on the call of any

member or the Director for informal discussion of matters concerning the

Institute as a whole or outside the competence of a single School.




Board of Trustees Records: Committee Files: Box 3: Letter to Faculty with Draft of Re-Edited "Procedures..." Nov. 7, 1974
From the Shelby White and Leon Levy Archives Center, Institute for Advanced Study, Princeton, NJ, USA

v

124 Fagulty and School Meetings

(a) There shall be a meeting of the-Faculty_ggglz_each academic
year at which the Director reports to the Faculty on the state of the
Institute., The records of the Faculty shall be kept by a Secretary
elected by the Faculty each academic year.

(b.1) Further meetings of the Faculty may be called by the Director
on his own initiativg or at the request of five members of the Faculty.

(b.2) The Secretary shall call a meeting of the Faculty at the

request of five members of the Faculty. At a meeting called by this

procedure, the Faculty shall elect a Chairman for the meeting.

(c) Meetings of the several School Faculties shall be held as often

as necessary to deal with their business. Each School shall choose an

Executive Officer who will keep such records of School business as are

desired.

At s

13, Faculty Liaison Committee

A Faculty Liaison Committee with a representative of each School shall

meet with the Board or its Executive Committee at least once each academic

year and more frequently when requested. Such meetings give the Faculty and
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the Board an opportunity to communicate directly. When it is useful for
a fuller presentation of a particular issue, additional members of the Faculty
may be invited to join the meeting.

14, Academic Innovations

(a) Changes within the fields represented at the Institute and broader

changes in the intellectual and academic world will make consideration

of academic innovations necessary from time to time. All proposals for

major academic innovations shall be fully considered by the Faculty before

action. A major academic innovation is one that, in the opinion of the
Faculty, either (1) implies a substantial newllong-term commitment by the
Institute, such as entering into a new area of scientific or scholarly
activity which may require the formation of a new school or the radical
alteration of an existing school; or (2) changes substantially the
operating procedures of the Institute in such a way as to affect the
duties and responsibilities of members of the Faculty; e.g., the granting

of degrees. An appointment within an existing School involving a substantially

new subject of research within the area of the School as broadly defined,
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but which would not have financial implicati?ns beyond those normally
accompanying the appointment of a new professor, shall not be considered
a major academic innovation.

(b) All proposals for major academic innovations shall be discussed
and voted on by the Faculty. Should a majority of the Faculty vote
against a proposed innovation, no further action on the proposal shall
be taken during that ‘academic year, Should the proposal be put forward
again in a later academic year, it shall again be presentéd to the Faculty
for discussion énd vote before any further steps are taken. The provision
for a mandatory, one-year delay may be applied only once to each issue
deemed to be a maja innovationm.

(c) The Board shall discuss major innovations with the Faculty through
the mechanism of the meetings provided for in pafagraphAIB.

15. Appointment Procedure, Terms of Appointment, and Duties and Responsibilities

of Director
(a) When there is a vacancy in the Directorship, the Board shall receive
the views of the Faculty on the vacancy in any way the Faculty chooses to

offer them., Faculty views on the general characteristics desired in a
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Director, specific no?inations, and Faculty comments on nominees the
Board is considering, shall all be welcome., Names of all candidates
to whom the Board is giving serious consideration shall be circulated
to the Faculty in a timely way to‘allow for careful and thoughtful comment.
In particular, should the Faculty wish to express its collective opinion
through a Committee, the special committee of the Board provided for in
Article VI, Section 3 of the By-Laws; shall.meet with that coﬁmittee for
full discussion. Nothing in these arrangements‘shall preclude Faculty
members from offering their individual views.

(b.1) A Director shall be appointed for a term of not longer than
ten years and in no case to extend beyond the end of the academic year
in which he reaches his 65th birthday.

(b.2) A Director may be reappointed for a further term only after
Faculty/Trustee consultation as described in (1) above.

(b.3) During his term as Director, the Director shall not be a
professor or otherwise have the status of a Faculty member.

(b.4) After the completion of his service,.a Director shall at his

option be appointed a permanent professorial member until he reaches the



Board of Trustees Records: Committee Files: Box 3: Letter to Faculty with Draft of Re-Edited "Procedures..." Nov. 7, 1974
From the Shelby White and Leon Levy Archives Center, Institute for Advanced Study, Princeton, NJ, USA

E

= T
age of retirement. His salary, obligations, and privileges shall be

those of a professor but he shall not vote in either School or Faculty

meetings, nor count as an official member of a School.

(c) The Director shall be responsible to the Board in both
administrative and academic matters.

As chief administrative officer, the Director shall be responsible
for the physical ané housekeeping arrangements of the Institute, and
for reborting to the Board on their needs and costs. The Director shall
be responsible for keeping before the Board thg current and long-term
financial situation of the Institute. In this connection, he shall
prepare and present to the Board annually a budget. From time to-time
he shall report on the longer term financial needs and prospects of the
Institute.

In academic matters, the Director shall be responsible for seeing
that the views of the Faculty on the operation and development of the

Institute, together with his own comments, are communicated to the Board.
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He shall be particularly responsible for those matters which affect
the Institute as a whole and fall outside the scope of the individual
Schools. These include specifically the relative development of the
several Schools, and the possibility or need for change in the scope
and/or character of the Institute's activities. In exercising his
academic responsibilities, he shall act in accordance with agreed
procedures as to the role of the Faculty in the governance of the
Institute.

16, Amendment in the Procedures

No change shall be made in these procedures without full consultation.

among the parties concerned.






