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THE INSTITUTE FOR Aov ANCED STUDY 

PRINCETON, NEW JERSEY 08540 

Telcphonc-609-92+-HoO 

SCHOOL Or NATURAL SCIENCES January 3, 1974 

Dear Colleagues: 

To supplement the materials which Professor Selberg and I have circulated 
previously, I a1n enclosing the followjng additionaJ items for discuss ion at 
the January 15 ni.eeting: (1) Two alternative formulations of proposed rules 
governing appojntments to established schools, (2) Proposed revisions and 
clarifications of Sec. 14 of "Respons.ibilities. of the Faculty ... ", (3) The 
language for Sec. 15 of lhc same document which has been endorsed by lhe 
Trustees. 

Sincerely yours, 

/• 
J .: ,._,,_ 

Slephen L. Adle r 

SLA:sm 
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Proposed rules to govern appointments to existing schools (i.e., 
Historical Studies , Mathematics and Natural Sciences, and the School 
of Social Science after two further appointmenls have been made under 
the special rules which apply to schools in form.ation) 

Alternative 1 

1. When an existing school has reached lhe decision to make a nomina­
lion for a facully appointment , the faculty is g i ven ample documentation 
of the case. 

2. A faculty meeting is called to discuss the proposal, if within a p eriod 
of two weeks after lhe documents h ave been distributed some part of the 
faculty asks lhat a meeting be called. 

3. While the fullest pos s ible discussion is encouraged, a formal vote 
cannot be taken on t}le nomination unless e ilhe r of the following two con­
ditions is inet: (a) The nominating school is less than unanirnous in its 
support of lh e proposal; or (b) The appointment raises is sues other than 
the academic merits of the nominee, i t b e ing presumed that each school 
is, within its own area, the best judge of the acad e mic suitabilily of its 
nominee s. 

4. If either of the above iwo conditions is met, the vote on the nomina­
tion shall take place at a meeting to be held not less than t.wo, nor more 
than ten days after the meet.ing at which t.he no1nination was discussed. 
Such a vote is final and binding. 

5. A nomination which h as passed through this procedure is forwarded 
to the Direct.or for transmission 1.o the Board. 

Alternative 2 

1. When an existing school has reached the d ecision to n1ake a nomina­
tion for a fa cult.y appointment., the faculty is given ample documentalion 
of lhe case. 

2. A faculty meeting is called to discuss the proposal, if within a p e riod 
of two weeks after the documents have been distributed some part of the 
faculty asks lhat a meet ing be called. 

3 . There shall be a presumption th at each school is lhe b es t judge of the 
suitability of a ppo intments it proposes, and therefore a Faculty vote on 
propos ed appointments will not be h e ld as a m .att er of course. If, in ex­
ceptional cases there arc grave and pcrsi.st.ent doubts about the suitabiJity 
of a proposed appoint.meni, a faculty vote on t.he proposal may b e called 
for by a majority of ihe faculty . 
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4. The vote on the nomination shall take place at a meeting to be held 
nol l ess than two, nor more than ten days after the meeting at which the 
nomination was di scussed. 

5. If the proposing school and the Director wish to continue lo recommend 
the proposed appointment in the face of a n egative faculty majority, the 
following procedure shall be foll owed: 

(i) An outside Committee, composed of persons competent in the area of 
the proposing school and related disciplines~ shall be appointed to advise 
the Board on whether the proposed appointment should be made . 

(ii) If this Committee recommends against the appointment, the Board 
undertakes to reject the non1ination. If the Committee favors the appoint­
ment or is divided, final decision shall be taken by the Board, with due 
deliberation, based on all materials phced before the Board b y the norn­
inating school, the Director, faculty members in other scho9ls and the 
outside Committee. 

Remark: Many ways of forming the outside Committee could be consid­
ered. The one I prefer would involve a four-member committee, with two 
members elected by the full Faculty and two selected by the nominating 
school from the membership of the school' s standing committee (or in 
consultation with the Director and the school's Academic Trustee if the 
school has no standing committee.) 
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Proposed revisions to Sec. 14 of "Responsibilities of the Faculty ... 11 

In 14 (1): At the end of the paragraph add: 11An appointn~ent within an 
existing school involving a substantially new subject of research within 
the area of the school as broadly defined, but which would not have finan­
cial implications beyond those normally accompanying the appointment 
of a new professor, shall not be considered a major academic innovation. 11 

In 14 (2): At the end of the paragraph add: 11 The provision for a manda­
tory one year delay m.ay be applied only once to each issue d eemed to be 
a major innovation. 11 
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Proposed wording of Sec. 15 of "Responsibilities of the Faculty •. • " 

15 . When it becomes necessary for the Board to fill the office of 
Director under Section 3, Article VI, of the By-Laws, the Board will 
consult with the Faculty. The Board will welcome any nominations the 
Faculty wishes to offer for the post and wilJ submit for the comments 
of the Faculty the names of any candidates it is considering seriously. 
The Board recognizes the Faculty may wish to express a collegiate view 
on both these matters and is open to receiving one, arrived at by what­
ever process the Faculty agrees upon. Nothing in the collegial process 
should inhibit any individual member of the Faculty who desires to do 
so from expressing his views to the Board. 
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THE INSTITUTE FOR ADV AN CED STUDY 

SCHOOL OF NATURAL SCIENCES 

Dear Colleagues: 

PRINCETON, NEW JERSEY 08540 

Telcphonc-609-92+-HOO 

January 3, 1974 

To supplement the materials which Professor Selberg and I have circulated 
previously, I am enclosing the following additional items for discussion at 
the January 15 meeting: (l) Two alternative formulations of proposed rules 
governing appointments to established schools, (2) Proposed ·revisions and · 
clarifications of Sec. 14 of "Responsibilities of the F'ac...ulty ... ", (3) The 
language for Sec. 15 of the same document which has been endorsed by the 
Trustees. 

Sincerely yours, 

J.J 
I I' ,.., • > • 

•"': 

Stephen L. Adler 

SLA:sm 
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Proposed rules to govern appointments to existing schools (i.e., 
Historical Studies, Mathematics and Natural Sciences, and the School 
of Social Science after two further appointments have been made under 
the special rules which apply to schools in formation) 

Alternative 1 

1. When an existing school has reached the decision to make a nomina­
tion for a faculty appointment, the faculty is given ample documentation 
of the case. 

2. A faculty meeting is called to discuss the proposal, if within a period 
of two weeks after the documents have been distributed some part of the 
faculty asks that a meeting be called. 

3. While the fullest possible discussion is encouraged, a formal vote 
cannot be taken on the nom.ination unless either of the following two con­
ditions is met: (a) The nmninating school is less than unanimous in its 
support of the proposal; or (b) The appoint~ent raises issues other than 
the academic merits of the nominee, it being presumed that each school 
is, within its own area, the best judge of the academic suitability of its 
nominees. 

4. If either of the above two conditions is met, the vote on the nomina­
tjoh shall take place at a meeting to be held not less than two, nor more 
than ten days after the meeting at which the nomination was discussed. 
Such a vote is final and binding. 

5. A nomination which has passed through this procedure is forwarded 
to the Director for transmission to the Board. 

Alternative 2. 

1. When an existing school has reached the decision to make a nomina­
tion for a faculty appointment, the faculty is given arnple documentation 
of the case. 

2.. A faculty meeting is called to discuss the proposal, if within a period 
of two weeks after lhe documents have been distributed some part of the 
faculty asks that a meeting be called. 

3. There shall be a presumption that each school is the best judge of. the 
suitability of appointments it proposes, and therefore a Faculty vote on 
proposed appointm.enls will not be held as a matter of course. If, in ex­
ceptional cases there are grave and persistent doubts about the suitability 
of a proposed appointment, a faculty vol.~ on the proposal may be c.alled 
for by a majority o.C the faculty. 
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4. The vote on the nomination shall take place at a meeting to be held 
not less than two, nor more than ten days after the meeting at which the 
nomination was discussed. 

5. If the proposing school and the Director wish to continue to recommend 
the proposed appointment in the face of a negative faculty majority, the 
following procedure shall be followed: 

(i) An outside Committee, composed of persons competent in the area of 
the proposing school and related disciplines, shall be appointed to advise 
the Board on whether the proposed appointment should be made. 

(ii) If this Committee recommends against the appointment, the Board 
undertakes to reject the nomination. If the Committee favors the appoint­
ment or is divided, final decision shall be taken by the Board, with due 
deliberation, based on all materials ph.ced before the Board by the nom­
inating school, the Director, faculty members in other schools and the 
outside Committee. · 

Remark: Many ways of forming the outside Committee could be consid­
ered. The one I prefer would involve a four-member committee, with two. 
members elected by the full Faculty and two selected by the nominating 
school from the membership of the school's standing committee (or in 
consultation with the Director and the school 1 s Academic Trustee if the 
school has no standing committee.) 
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l?roposed revisions to Sec. 14 of "Responsibilities of the Faculty ••. 11 

Tn 14 (1): At the end of the paragr~ph add: "An appointment within an 
existing school involving a substantially new subject of research within 
lh <:' area of the school as broadly defined, but which would not have finan ­
cial implications beyond those normally accompanying the appointment 
of a new professor, shall not be considered a major academic innovation. 11 

In 14 (2): At the end of the paragraph add: "The provision for a manda­
tory one year delay may be applied only once to each issue deemed to be 
a 1najor innovation. 11 
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THE INSTITUTE FOR Aov ANCED STUDY 

SCHOOL OF NATURAL SCIENCES 

Dear Colleagues: 

PRINCETON, NEW JERSEY 08540 

Telcphonc-609-9 z ~-HOO 

January 3, 1974 

.To supplement the materials which Professor Selberg and I have circulated 
previously, I am enclosing the following additional items for discussion at 
the January 15 meeting: (l) Two alternative formulations of proposed rules 
governing appointments to established schools, (2) Proposed ·revisions and 
clarifications of Sec. 14 of "Responsibilities of the F'ac..ulty .•• 11 , (3) The 
language for Sec. 15 of the same document which has been enders <!d by the 
Trustees. 

Sincerely yours, 

J,; .. ,_ 
. ;4 . ... 

Stephen L. Adler 

SLA:sm 
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Proposed rules to govern appointments to existing schools (i.e., 
Historical Studies, Mathematics and Natural Sciences, and the School 
of Social Science after two further appointments have been made under 
the special rules which apply to schools in formation) 

Alternative 1 

1. When an existing school has reached the decision to make a nomina­
tion for a faculty appointment, the faculty is given ample documentation 
of the case. 

2. A faculty meeting is called to discuss the proposal, if within a period 
of two weeks after the documents have been distributed some part of the 
faculty asks that a meeting be called. 

3. While the fullest possible discussion is encouraged, a formal vote 
cannot be taken on the nomination unless either of the following two con­
ditions is met: (a) The no1ninating school is less than unanimous in its 
support of the proposal; or (b) The appointrrient raises issues other than 
the academic merits of the nominee, it being presumed that each school 
is, within its own area, the best judge of the academic suitability of its 
nominees. 

4. If either of the above two conditions is met, the vote on the nomina­
tioh shall take place at a meeting to be held not less than two, nor more 
than ten days after the meeting at which the nomination was discussed. 
Such a vote is final and binding. 

5. A nomination which has passed through this procedure is forwarded 
to the Director for transmission to the Board. 

Alternative 2 

1. When an existing school has reached the decision to make a nomina­
tion for a faculty appointment, the faculty is given arnple documentation 
of the case. 

2. A faculty meeting is called to discuss the proposal, if within a period 
of two weeks after the documents have been distributed some pat·t of the 
faculty asks that a meeting be called. 

3. There shall be a presumption that each school is the best judge of. the 
suitability of appointments it proposes, and therefore a Faculty vote on 
proposed appointments will not be held as a matter of course. If, in ex­
ceptional cases there are grave and persistent doubts about the suitability 
of a proposed appointment, a faculty vote on the proposal may be c,alled 
for by a majority o.f the faculty. 
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4. The vote on the nomination shall take place at a meeting to be held 
not less than two, nor more than ten days after the meeting at which the 
nomination was discussed. 

5. If the proposing school and the Director wish to continue to recommend 
the proposed appointment in the face of a negative faculty majority, the 
following procedure shall be followed: 

(i) An outside Committee, composed of persons competent in the area of 
the proposing school and related disciplines, shall be appointed to advise 
the Board on whether the proposed appointment should be made. 

(ii) If this Committee recommends against the appointment, the Board 
undertakes to reject the nomination. If the Committee favors the appoint­
ment or is divided, final decision shall be taken by the Board, with due 
deliberation, based on all materials phced before the Board by the nom­
inating school, the Director, faculty members in other schools and the 
outside Committee.· 

Remark: Many ways of forming the outside Committee could be consid­
ered. The one I prefer would involve a four-member committee, with two 
members elected by the full Faculty and two selected by the nominating ' 
school from the membership of the school ' s standing committee (or in 
consultation with the Director and the school ' s Academic Trustee if the 
school has no standing committee.) 
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Proposed revisions to Sec. 14 of "Responsibilities of the Faculty .•. 11 

h 14 (l ): At the end of the paragraph add: "An appointment within an 
ex; sling school involving a substantially new subject of research within 
th 0 area of the school as broadly d·efined, but which would not have finan­
cial implications beyond those normally accompanying the appointment 
of a new professor, shall not be considered a major academic innovation." 

In 14 (2): At the end of the paragraph add: "The provision for a manda­
tory one year delay may be applied only once to each issue deemed to be 
a 1najor innovation. 11 
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THE INSTITUTE FOR Aov ANCED Sruov 

SCHOOL OF NA TUR AL SCIENCES 

Dear Colleagues: 

PRINCETON, NEW JERSEY 08540 

Tclcphonc-609-9 z+·f+OO 

January 3, 1974 

To supplement the materials which Professor Selberg and I have circulated 
previously, I am enclosing the following additional items for discussion at 
the January 15 meeting: (l) Two alternative formulations of proposed rules 
governing appointments to established schools, (2) Proposed ·revisions and 
clarifications of Sec. 14 of "Responsibilities of the Fa culty .•• '', (3) The 
language for Sec. 15 of the same document which has been endorsed by the 
Trustees. 

Sincerely yours, 

J l. • 
;: j' ;_ . "'· · ..• 

Stephen L. Adler 

SLA:sm 
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Proposed rules to govern appointments to existing schools (i.e., 
Historical Studies, Mathematics and Natural Sciences, and the School 
of Social Science after two further appointments have been made under 
the special rules which apply to schools in formation) 

Alternative 1 

1. When an existing school has reached the decision to make a nomina­
tion for a faculty appointment, the faculty is given ample documentation 
of the case. 

2. A faculty meeting is called to discuss the proposal, if within a period 
of two weeks after the documents have been distributed some part of the 
faculty asks that a meeting be called. 

3. While the fullest possible discussion is encouraged, a formal vote 
cannot be taken on the nomination unless either of the following two con­
ditions is met: (a) The no1ninating school is less than unanimous in its 
support of the proposal; or (b) The appointment raises issues other than 
the academic merits of the nominee, it being presumed that each school 
is, within its own area, the best judge of the academic suitability of its 
nominees. 

4. If either of the above two conditions is met, the vote on the nomina­
ti oh shall take place at a meeting to be held not less than two, nor more 
than ten days after the meeting at which the nomination was discussed. 
Such a vote is final and binding. 

5. A nomination which has passed through this procedure is forwarded 
to the Director for transmission to the Board. 

Alternative 2 

1. When an existing school has reached the decision to make a nomina­
tion for a faculty appointlnent, the faculty is given arnple documentation 
of the case. 

2. A faculty meeting is called to discuss the proposal, if within a period 
of two we e ks after the documents have been distributed some pa 1·t of the 
faculty asks that a meeting be called. 

3. There shall be a presumption that each school is the best judge of. the 
suHability of appointments it proposes, and therefore a Faculty vote on 
proposed appointments will not be held as a matter of course. If, in ex­
ceptional cases there arc grave and persistent doubts about the suitability 
of a proposed appointment, a faculty vote on the proposal may be c,alled 
for by a majorjty of the faculty. 

Board of Trustees Records: Committee Files: Box 3: Adler Memorandum Re Sections 14 & 15 January 3, 1974 
From the Shelby White and Leon Levy Archives Center, Institute for Advanced Study, Princeton, NJ, USA



-2-

4. The vote on the nomination shall take place at a meeting to be held 
not less than two, nor more than ten days after the meeting at which the 
nomination was discuss ed. 

5. If the proposing school and the Director wish to continue to recommend 
the proposed appointment in the face of a negative faculty majority, the 
following procedure shall be followed: 

(i) An outside Committee, composed of persons competent in the area of 
the proposing school and related disciplines, s}:lall be appointed to advise 
the Board on whether the proposed appointment should be made. 

(ii) If this Committee recommends against the appointment, the Board 
undertakes to reject the nomination. If the Committee favors the appoint­
ment or is divided, final decision shall be taken by the Board, with due 
deliberation, based on all materials phced before the Board by the nom­
inating school, the Director, faculty members in other schools and the 
outside Committee.· 

Remark: Many ways of forming the outside Committee could be consid­
ered. The one I prefer would involve a four-member committee, with two 
members elected by the full Faculty and two selected by the nominating 
school from the membership of the school's standing committee (or in 
consultation with the Director and the school 1 s Academic Trustee if the 
school has no standing committee.) 
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i?roposed revisions to Sec. 14 of "Responsibilities of the Faculty •.. " 

Tn 14 (1): At the end of the paragraph add: "An appointment within an 
ex; sting school involving a substantially new subject of research within 
th e: area of the school as broadly defined, but which would not have finan­
cial implications beyond those normally accompanying the appointment 
of a new professor, shall not be considered a major academic innovation. 11 

In 14 (2): At the end of the paragraph add: "The provision for a manda­
tory one year delay may be applied only once to each issue deemed to be 
a 1najor innovation. 11 
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Proposed wording of Sec . 15 of "Responsibilities of the Faculty .•• " 

15. When it becomes necessary for the Board to fill the office of 
Director under Section 3, Article VI, of the By-Laws, the Board will 
consult with the Faculty. The Board will welcome any nominations the 
Faculty wishes to offer for the post and will sub1nit for the comments 
of the Faculty the names of any candidates it is considering seriously. 
The Board r ecognizes the Faculty may wish to express a collegiate view 
on both these matters and is open to receiving one, arrived at by what­
ever process the Faculty agrees upon. Nothing in the collegial process 
should inhibit any individual member of the Faculty who desires to do 
so from expr essing his views to the Board. 
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.. {HE INSTITUTE FOR Aov ANCED STUDY 

SCHOOL Or NA TliRAL SCTESC:ES 

De ar Colleagues : 

PRINCETON, NE\l':' JERSEY 08S4J 

Telcphonc-609-9z+-HoO 

January 3 , 1974 

TQ supplement the materials which Profe:;sor Se lberg and I h ave circulated 
previous ly, I a1n enclosing the following addilicmcil i tems for discussion at 
the January 15 111ecting: (1) Two al~crnative formulations of proposed rules 
gov erning appointments to established schools, (2) Proposed revisions and 
cl a rifications of Sec: . 14 of "Respons.ibilitie s. of the Faculty ..• ", (3) The 
language for Sec. 15 of lhe same document which has been endorsed by the 
Trus tees . 

Sincerely yours, 

J_.:... ' 
' ' .. _ ......... .. ,,, 

St epJ1 en L . Adler 

SLA:rnn 

i 
I 
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Propose.cl rules to govern appointments to existing schools (i.e., 
Histori ca l Studi es , Mathematics and Natural Sciences, a nd the School 
of Social Scien c e after two further a ppointmen ts h ave been made under 
the sp e cial rules which appl y to schools in formation) 

Alternative 1 

1. Wh en a n existing school h as reached the d ecision to make a non'lina­
tion for a facully appointment, th e facu l ty is given ample documentation 
of the case. 

2. A faculty meeting i s called to discuss t h e proposal, if within a period 
of two weeks a f t er the documents have be e n distributed some part of the 
faculty asks that a meeting b e calle d. 

3. While t h e fulles t p os sible discussion is e n courage d, a formal vote 
c a nno t b e taken on o~e nomin a tion unless ei the r of the following two con­
ditions is n'let: (a ) The nominating school is les s than unanimous in its 
support of th e propos a l; or (b) The appointment raises i ssues o t h e'r t h an 
the academic 1nerits o f the nominee, it being presumed tha t each school 
is, within its own area, the b est j udge of the acad emic s uita bili ty of its 
nomin ees . 

4 . If either of the a bove two conditions i s met., the vot e on the nom ina­
tioh shall take place at a meeting to be h e ld not less tha n two, nor n'lore 
than t en clays a fter the meeting a t w hich the nomination was dis cussed. 
Such a vot e is fin a l and binding. 

5. A nomination which has passed through this procedure is forward e d 
to the Director for tra nsn'lission to the Board. 

/\.ltcrnali ve 2 

1. When an exi sting school has reached the decision to n1ake a nomina­
tion for a faculty appointment., the faculty is given ample documentation 
of the case. 

2. A faculty meeting i s calle<l t o discu ss the proposal, if within a p e ri od 
of two weeks after the documents have bee n disL r ibuted so1ne p a rt of the 
facu lty asks that a m eet ing be c alled . 

3. There s h a.11 be a pre s un1.ption th at each school is U1e bes t j u dge of th e 
s uita bility of a ppoi ntments it propose~, and Lherefore a Faculty vote on 
proposed a.ppoinlments will n ol be held as an-tall e r of cou r se . lf, in ex­
ceptiona l caS('S there are grave and pc1sislent doubts about the ~ui tabiJity 

of a proposed appoinllnent., a f acu Hy vote 011 !he proposal may b e called 
for by a majority of the facu lty. 
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4. The vote on the nomination shall take p lace at a meeting to be held 
noL less than two, nor more Lhan ten days after the meeting at which the 
nominalion was di sc:ussed. 

5. If the proposing school and the Director wish to continue to recommend 
the proposed appointment in the face of a negative facult y inajority, the 
follow i ng procedure shall be fo ll owed: 

(i) An outside Committee, composed of p ersons competent in the area of 
the proposing school and rel ated disciplines~ shall be appoinled to advis e 
the Board on whethe r the proposed appointment should be made . 

(ii) If this Committee recommends again st the appointment, the Board 
undertakes to reject lhe nomination. If the Committee favors the appoint­

·mcnt or is divided, fina l decision shall b e taken by the Board, with due 
delibe ration, based on a ll materials phccd before the Board by the nom.­
inat ing school, the Director , faculty members in other scho9l s and the 
outsid e Committee. · 

Rcm.ar1~: Many \1..'ays of forming the out s id e Comm.ittee could be consid­
ered. The one I prefer wouJd involve a four-member comrnittee, with l wo 
m.cmbcrs elect~d by the full Faculty and two selected b y tl1c nominating 
school from the membership of the school's standing commillee (or in 
con s ultation with the Director and the school's Academic Trus tee if the 
school bas n o standing committee .) 

-... 
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Proposed revisions to Sec . 14 of "Responsibililies of the Faculty .•. 11 

I n 14 (1) : At the end of lhe paragraph add: "An appointment within an 
existing school im·olving a substantially n ew subject of research within 
the area of the school as broadly defined, but which would not have finan­
cial implications beyond those norn~ally accompanying the appointment 
of a n e w professor, shall not be considered a major academic innovation. 11 

In 14 (2): At the end of the parag :::aph add: "The provision for a manda­
tory one year delay may be applied only once to each issue deemed to be 
a major innovation . 11 
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Proposed wording of Sec . 15 of "Responsibilities of the Faculty ••• 11 

15. When it becomes necessary for the Board to fill the office of 
Director under Section 3, Art icle VI, of the By-Laws, the Board will 
consult with the Faculty . The Board will welcome any nominations the 
Faculty wishes to offer for the post and will submit for the comments 
of the Faculty Lhc nzctncs of any candidates it is considering seriously. 
The Board recognizes the Faculty may wish lo express a collegiate view 
on both these m::ltters and is open to receiving one, arrived at by what ­
ever process lhe Faculty agrees upon. Nothing in the collegial process 
should in.hi bit any individual membe r of the Faculty who desires to do 
so from expressing his views to the Board. 
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