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To THE BOARD OF 'i1RUSTEJ;B OF THE INnTITUTE FUR DVA CED '1TUDY: 

The Com~1ttee on Institute Policy, heretofore ~ppointed 

by the Cha1r~an of the Bo rd to revie~ past activities of ~he 

Inst1 tu~ e and so far as oss :tble survey 1 s for 1 ts ftttu,...e 

ct1v1vle9, presenr.s its re ort herewi th : 

The CoMmittee met on several occAsions and diEcussed 

at 1 ngth amongst thenselves t~e history of the Institut e from 1ts 

1ncep~1on to tPe resent , 1n n effort t0 Rscertain .mat rad been 

i ts ccompl1s~~ents up to n w and wh~t olreotion its fUture ct1v

ities sh~ula take to ~ake it moet p roductive , in consonance with 

the intention of · .. h e founders as e:1'.preesed, in tneir letter to the 

T ru ~ees dated June 6, 1930 . ('-._ 
/~.!(/ '-

In l9 , Dr . Flexner retired e Dirsct~r and ~s suc-

ceeded by Dr. ydelotte . During t l.:e in'"~rvQl bet een Dr. A.ydelot11e • s 

acce£sion and tl:.c nre5ent , -.:be ar and 'the bu'igetarv status of tl1 e 

In°ti t'tte · .,,-.,e in 1 rge measure precluded ;he adooti ori of any lans 

for the e:otp na ion 0f ito activiti es . The increase in endowment 

through "the generous p rovision ca de ~rll by " r·. mbergcr and r r s . 
• 

Fuld in their resoective wills should, 1n the normal course , 

provide the Institute ~1th a substP.nt1al inore se in income . 

1th this b okground in rn1na , the Committee felt that 

i t wnuld be el l to have Dr. Ayd lot'te pre~rnnt s. form?l m-itten 

' 

re .ort, ~i ving his analysis of the Institute js nast, a9tiyi ti ea { 
Dr Ch.,,(J{ ti ti.A tJ. f-: fv.{I {~...Ub ~ 

!\'{'d ris views lj._S to its future . r.ih1B Qe dj d 1 -:;tnd R1 P ~ 10!9'" ' 
"·"" 4 ~ w a..t.ArtaJ. w.. ~- -/~.._. ~ W. ""1. ""' aJ ~uw '4J.u, "A } 
llre&eRtea h:ePe\':'"i::1ti-: -~(J.('~~.ia.n- ~.lll~Lao~ ~f)bT,ru..s~e~s . I' v{.;._ 

The Com1111tt ee res.a and '31acussed "r.e re ort o.t length n, _ 1 
r #JV , ~ 

and concluded that it would be ell to .:1 i-e ur . ~ -delotte P.ttend I .... 
b) Ifµ ll ~ 
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in ereon ~eating of the Committee toe. nd na au pl emP.nt 

hie vie s s set forth 1n his r ort and t discuss them 1th the 

Co m1ttee s hole . Th1s s d ne, ~nd , anon other t~in~s , 

the Committee rev1e ed ·1th Or. Aydelo te th t r~r of his renort 

ooncern1ng the history of 

fected t e f'cult~. It 

ensions end retiremento a they at-

111 be noted in this ~onn~ction tha 

Dr. Aydelott;e c lled attention of the Co'!lmitt e to the fact th \; 

hr tofor bv oroDr1Qte re-olution t.e Dos.rd of Trustees had 

d term1ned ~h~t members or :her cu ty should be. r tired t . age 

65, ~hrikax!lrudt~•xf~uilix.u»mtxm . In 1s r port , 

after di cussing the dete~1n t1on so de by the Tru 0ta~s iJli 

lt~GJ:::ullix~:dt.lx:Rxftnilx , the Director etatf)s : "As I hPve .,'"'".lUght 

them tter over s in~ r . Bamberger ' s denth , I ha•e oo~e t~ fPel 

very strongly ths.t if' memb r or t a faculty retired at 6B, the 

Directors shou1d do the s me **-~ 11 

Before t kin aat1on on th1~ recom~en t1on , the 

Commit ee dee ed it dv1sable to conrer 1th m mbers of the 

t culty to ~ecure th 1r re pect1ve poi~te f vie· • i n re rd to 

the oasibl e retire erit of Dr. Aydelott9 t 65. Four n~ bers of 

tbe Co~m1ttee spent d y t the Institute at Princeton conferring 

seMrate1 y and colleoti vely m. t"" var1oua PeI!lb""rB of the f'rtcu1ty 

1n or er th t the Committee i ght be enl1gr.tened s to their 

attitude to ard the :possible retirement of the uree nt D1r1?ctor . 

Thereafter, n invit t1on was ez:tended to ~ t culty committee 

com r1sed of Profei::sor ;Br:i;, , -1nstein , '!er~itt m'\ Vebler., ""Thlch 

met 1th 'this Cor.imit'tee and further discussed the situ 'ti n in 

res ect to the Director ' s retire ent . 

Although this Committee s t first incltned .to 

2 
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c oncur 1n the recommendat i on de by Dr. Aydelotte , nd la still 

or tbe o 1n1on that as to all future d1r ctors a rigid retirement 

rule et age 65 should be adopted and enforced , it de me 1t in

expedient in view of res nt conditions th t euch rule be dA 

a nliceble 1n the case of Dr. Ayd lotte. It , ~herefore , make~ 

the following recommendati ons : 

1 . Tb t a regulati on be ado ted by the Trustees 

f1x1ng age 6 5 a the t1me of retirement of all f'uture directors . 

2 . That the Trustees adopt an a ropr1ate resoluti on 

pr ovidi ng fo r the reti r ement of Dr. Aydelotte on his 67th birthday. 

Th.la acti on 111.1 1 continue him in the off i ce of director until 

October, 1947 . 

The decision of t~e Com 1ttee to defer the retire ent 

of Dr. Aydelotte beyond age 65 d until a ge 67 1s b~sed upon its 

-dtsousa1ore M.th the faculty gr oup and the belief derived there

f roc t a t the intereots of the Institut e ·111 beet be served if 

this course be oursued . 

In thi s connect i on , however , it is important to point 

out that a search for a oroper succeP~or to Or. ydelotte should 

be com1enced at onc e , i n order that the ser vi ces of the best 

quali f i ed ner son may be secured nd in order further th t before 

the retirement f Dr . Aydelotte his eucoeesor y r_av the opTior

tunity of conference wi th h i m and also fam111ar1ze h i mself 1th 

the aot i ,_,"it i es of the Institute to the end that cont1nu1ty of 

3 

urpose and a ction be ma.int l ned. Therefore , the Committee further 
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re neattully sugge ta that the C 1rman be author! ted i mmediately 

to a oint a '*Selection Committee" cons1et1ng f five trustees 

to ohoose a sucoes or t o Dr. ydelotte as DirectDr, sai d 

successor to tak e off1ce immediat ely uoon Dr. Aydelotte 1 e 

retirement , and th t such Com 1tt e0 , hen pointed , be author-

i ~ed to consult fully wi th the faculty and others, and as soon 

s may be r ct1cable , to submit i ts recommendations 1n the 

premises to the full Board for fin 1 action. 

In re~"iewing the history ot aalar1ee and nensions , 

the Com::11ttee also invited Dr. Flexner to ~ttend one of the 

sessions so that it ml~ht havo the benefit of ~l a recollections 

a e to the promise& , express or 1m 11 d , h1oh had b een g i ven 

by h i m to t ho se whom he had p o1nted to the fP.culty . In the 

light or all that wa.e developed from Dr . Flexner and Dr. Aydelotte , 

your Committee is of the opinion that two situati ons require 

reot1f1oat 1on and clar1f 1o tion, to it , ,he c see of Prof-

essors Lo e and Herzfeld, and 1n these t o instances i t m es 

the following specif 1o recommendatione : 

I~ the case of Professor Lo e , hia ens1on has been 

fixed at 4 , 000 per annum. Thia should be revised to nrovi de 

th t his ife , should she survive h i n , be entitled to a pension 

of ~? , OOO ner annum. On an nnu1ty of this ?har ct er , Professor 

Lo e , we are advised , will be entitled to 2, 517.84 uer annum 

from the T . I . A.A., r:iak1ng necessary the ayment of 1 , 482 . 16 

per annum out of he Institu e ' s budget. It 1s further reoo -
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mended that the Institute 1ve a~ortization nayments under 

the mortgage on Prof essor Lo e ' s home rrom the d te of h1s 

retirement , or it be orefers , th t the Institute t~ke t i tle 

t o his house and reimburse him in full for hie expenditures 

1n its oonstruction. 

That 1th respect to the 4 , 500 er annum rese rch 

fund a ~rded to lrotessor Lo~e for a oer1od of t~ree years , the 

same condit 10ns ehould b e ttached as a plied to the grant 

hich he enjoyed from the Carnegi e Inst itution. Th t at the 

e xnir t 1on of the fores id thre year term , i f t t hat ti e 

Profes sor Lowe 1a makin~ satisfactory nrogress with his 

re~ arccee at the I nst1.tute nd i f the then f1nanc1 1 condition 

of the Institute p ermi ts , the Board will consider the oss1-

b111ty of a further extension of euch research fund for an 

a dd1t 1oll'll e r1od not e~ceeding two ye~ra . 

In oonneotion with Professor Herzfeld, Gh t the 

2 , 500 ~Applement voted to be n id to hi~ over and bovc h is 

pension s intended to make it possible for I'.1m to live and 

oursue h1 res earches 1n Pr i nceton. That a t tho exu1rat1on of 

the fores i d three year term, 1f at that time Professor 

H rzfeld is '-1ng satfaf ctory progress wi th is researches 

and shes to continue his ork t Pri nceton nd if the then 

fin nc1 1 c ondition of tee Inet1tute permits , the Board will 

consider the o QibilitJ of a further extension of euoh 

5 
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research fund for an additional er1od not exoeed1ng two 

years . Th.at Professor Herzfeld elso be advised th t the 

Trustees re re red to furnish further assistance 1n the 

ubllcat1on of his 11 zoroastertt book or the book on 

"Per sepolis 11 up to a ma.rtmum of 4 , 000 , i f and when e1 th.er 

one or both of his works are sat1sfaotor1ly prepared for 

oublioation . 

Th Committee is of f he onin1on that the ctif1-

cation of th se situations in he manner herein set forth 

Will oarry o every promise , .1oh e1 

of these gen lemen had reason o believe had been 

to h1m as h i expectancy 1n co ect1on w1 th his ap intmen 

the In t i tut •s faculty . 

er 

ed 

to 

From its discussions "1th l>r . Flexner ,- the Comn1ttee 

6 

is of t he opln1on t ,!at , under commitments me.d e by Dr. Flexner to 

them , three others , to it , Professors Morse, Ale~nder and Von 

NeuMan~ will presently or ultimately be entitled to have their 

salaries raised to the maximum of 15 , 000 ner annum, No doubt , 

the present Director • 111 make some recommendation in resnect of 

these memberc of the f oulty at Vlhat he considers the aonropriat e 

t1me . 

In this connection, the Committee feels th.tit 111 

not have done 1te duty unless i t calls attention of the Trustees 

to the fact that in spit~ of the incre~ sed endowment of the 

Institute through 1nher1tances from the Estate t Mr. Bamberger 
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and the Estate of re . Fuld , the 1nco~o to be derived therefrom 

i s not greatly in exoess of the Inet1tute 1s pre( ent budget , if 

it be borne in mind tha1 there Willha.ve to be ineluded i n the 

Institute• s budget3 in the years to come the sums e ended in the 

sooial acieno es w}-tich were heretofore derived .from grants o:r .Jr . 

Bamberger and the Rockefeller Foundation .nd also to meet the 

additir:>nP-1 Cr'ltruT11tments to Profe~sors Lo e , Herzfeld, lforsP. , 

Alexander and Von r eu n"haC'! h ere1nbafore set forth . While at 

present t~e Innt1tute 1s enjoying a return of slightly over 4% 

upon its investments, it must be antioiuated th t interest rates 

w111 decli ne and t~e return on investments deo11ne proport ionately. 

Suoh a s1tu.....'\tion ould agail'l reflect a -eduction ot 1 ncome and 

the Cornni ttee . therefore, believes that it is incumbent upon the 

Director and Tru tees to r_a.ve theP.a f~cts oonst~ntly in mind and 

not to 1ncre~se saleriee or other co1'1lln1tment~ hich will extend 

the obligat1 ns of the Insr.itute to no1nt ioh may ~t any time 

in the future unbal'lnoe its budget , as has been the oase in -past 

years . 

Another phase of t he Director ' s re ort h1ch interes ted 

the Committee was his suggestion that in the case of scholars ho 

have re~ched the retirement age in this and other institutions , there 

may be some l'mo are likely still to make important soholArly con

t ributions 1n fields ct interest to the Institute. The Co~nitr.ee t 

therefore > reoommends that the Bo rd of True ees study ys nd 

means to permit such scholars to carry on their ork at the 

Institute. 

Tho Committee recommends that Dr. Aydelo~~a, upon retire-
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ment , be invited to continue nis own wor k at the Institute under 

such arrangements as t he Boa r d may set up pur~uant to t he last 

8 

previous recommendation . Further,in this connection, the Comrai t t ee 

recommends t hat t he retirement pension of Dr. Aydelo tte be pl acsd 

at t he same amount presentl y being r eceived by Dr- . Flexner . 

Respectfully sub~itted , 

Li ;I S ,J . DOUGLAS , 
SA! .U::L D. LE.I DESDORF 
~!ENRY ALLEN MOE 
L:!:O .'iOLLAN 
H~RB~RT H. MAASS , Chair man 

• 
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Gommittaa on Ins~itute Poli~i~s 

1944 

ii. rt . r;:G..a&s, Gn&irr,E.n 
LGHs "· J.JOU1;;..1.C..:::. 

u. D. Leia.:sciur1 
.oenry .t.llen Moe 
L:::v ••ol.m~n 

Ju .... y ll , .i944 
J.:::.ri 
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July io. 1941: 

Door Ur. 1 aos i 

i hell o pl cusod to ijorvo as n acml>o:- or t .. o 

C~:t.too m l'ol.:.cies 0£ ~.;ho Institute !'or 

Jl..dvo.nood Study. 

H. • :..ucs, Dvq. 
20 changaJ lr..co 
.. j ...: "I:. ty 
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C R 0 S i::> R 1 F ~ R l N C E 

FILE: I AS, Committee on Institu~e Policies 

i::>EE ALSO : IAS, Harjin , John R. 

bUBJECT: i.,etter from FranK n.yuo::J.otte to John R. ha r u.in r~ &ppoiutiae:nt of 
co1I1IIJit~ee mcmo~rP, Ju~y 8, J.944 
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CR.ubS REr .... R.c.NCl!. 

}ILE: Gommittea on Iu5titut~ Polici::~ 

SUBJECT : Letter i'roru J ohn R. Had.in to !' r~ Ay<l~.Lot tt. re 
G.pi'oiotr11ent 01 Coillli1.:..t..Lc::: rn.:mot::i·::. , July 7, 1944 
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