
Proposed wording of Sec. 15 of "Responsibilities of the Faculty .•• 11 

15. When it becomes necessary for the Board to fill t he office of 
Dire ctor under Section 3, Article VI, of the By- Laws, the Board will 
consult with the Faculty . The Board will welcome any nominations the 
Faculty wishes to offer for the post and will submit for the comments 
of the Faculty the names of any candidates it is considering s e riously. 
The Board recognizes the Faculty may wish to express a collegiate view 
on both these matters and is open to receiving one, arrived at by what­
e ve r process the Faculty agrees upo n. Nothing in the collegial process 
should inhibit any individual member of the Faculty who desires to do 
so from expressing his views to the Board. 

Board of Trustees Records: Committee Files: Box 4: Responsibility of the Faculty... Governance of the Institute September 28, 1973 
From the Shelby White and Leon Levy Archives Center, Institute for Advanced Study, Princeton, NJ, USA



*15. (DRAFT) When it becomes necessary for the Board to fill the office 

of Director under Section 3, Article VI , of the By- Laws, the Board will 

consult with the Faculty. The Board will we lcome any nominations the 

Faculty wishes to offer for the pos t and will submit for the comments 

of the Faculty the names of any candidates it i s considering seri ously. 

The Board recognizes the Faculty may wish t o express a collegiate view 

on both these matters and i s open to receiving one, arr i ved at by 

whatever process the Faculty a grees upon. Nothing in the collegial 

process should inhibit any individual member of the Facult y who desires 

to do so from expres s ing his views to the Board. 

*This draf t resulted from the discuss ion at the meeting of the Execut i ve 

Committee of the Board with the Faculty Advisory Commi ttee and other 

members of the Faculty on December 2, 1972 . 

Because of the even t s of l ast spring, it has not been fully discussed 

with the Faculty, a lthough a number of members of the Faculty have 

expressed their approval of it on the basis of its being a commitment 

of the Board. 

September 28 , 1973 
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The Responsibilities of the Faculty in the Governance of the I nstitute 

1. The conduct of research and study and t he nature and ext ent of r e lati ons 

with visiting members ar e matters enti rely for each i ndividua l Professor. 

2 . Each Professor has the right to nominate to the Director an academi c 

Ass istant. The Director accepts the nomination and exercises r esponsibility 

in respect to the financial arrangements . (The terms of Ass i stants are 

l imi ted. As a matter of practice i n Mathematics and Physics they have not 

exceeded two years. In the Schoo l of Historical Studies initia l terms are at 

mos t three years, and reappointment is subj ect to a vote of the Schoo l Faculty.) 

3. Members in each Schoo l are invited on the reconnnendation or with the 

approval of the Faculty of that School . Appointment s are formally made by 

the Director , but his responsibilities in practice are limited to mat t ers of 

budget and other resource alloca tions--e. g . office and hous i ng space . Most 

members are invited for one academic year, but practices on r eappo i ntment and 

repeated i~vit.ations vary among ·the several Sc-h0o l s , 

4 . Visitors, as opposed to members , usually come for le3s than a full t erm 

or during the sutrnner, although exceptionally there are visitors who come for 
. 

longer periods. In general, visitors are not given stipends and have no c l aim 

of right on the res ources of the Institute . The practice for inviting visitors 

differs in the different Schools, but in genera l it requires the consent of 

the Schoo l Faculty, The distinction between a visitor and a member does not 

res t entirely on outs ide resources, but r a ther on the sense that visitors are 

not invited in competition-, so to speak, with candida tes for regular member,.. 

ship . Formal invitation is by the Director. 

5 . Nembers with long term appointments, de fined as those of more than two 

years or three terms duration, or r,enewa l s of a lready existing appointments 

beyond the s e limits are invited on the nomi na tion of the several School s, 

with notifi cation t o the whol e Faculty to allow them to raise questions . 

Formal appointment i s by the Di r ector. 
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6. (1) Professors in existing Schools are appointed on t he nomination of 

the Schoo l that i nvites them. Where the nominat i ng vo t e i s less t han 

unanimous, the Director t akes the division within the Schoo l Faculty into 

~ccount i n deciding whether to accept the nomi na tion . After a School has 

made a n omination, the supporting materials in the form of bibliography, 

curriculum vitae, an evaluation of the candidate's wor k by a member of the 

nor.linating School, and support i ng l e t ters f rom out s i ders are circulated to 

every other member of the Faculty. Every Faculty member has the right to 

raise questions about or ob j ections to the proposed nomination. When no 

serious unreso l ved questi ons exist, t he Direc tor presents the nomination to 

the Board for final approva l. I n t hese circumstances , approval i s essentially 

formal since the Board has already been made aware of the intenti on of the 

Director to recommend an appointment and has approved the budgetary conse ­

quences of that proposal . 

(2) Each member of the Faculty outside t he nominating Schoo l has the oppor­

tunity to r ecord in writ i ng his comments on an appoi ntment. Any obj ec tions 

raised by even one member of the Facu lty are discussed with the School t hat 

makes the nomination. Should subs tantial objection arise, the Director must 

make every effor t to define the grounds o f ob j ecti on and the vi ews t hereon of 

the nominating School. This may i nvo l ve discussion of the nomi nation in a 

meeting of the Faculty. The nature of the ob j ection, t he corrnnents of the 

nominating School and any discussion and vote in the Faculty will guide the 

Director in his recommendation to the Board . The Board is always appr i sed of 

whatever objecti on or question there is i n the Faculty about a proposed nomina­

tion and has before it all the material that is circulated t o the members of · 

the Facult-y i ncluding the vote of the nominating School and any written comments 

on t he appointment by other members of the Faculty and the Minutes and votes 

of the Faculty meeting should there be one . 

(3) The availability of a position for a professorial appointment is a 

budgetary matter t hat falls within the Director's responsibility , on which 

he consults with the School concerned , and when appropriate, with the Faculty 

as a whole. 
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7. For professorial appointments in new fields outside the exi sting Schools, 

the whole Faculty receives the advice of an ad .!29.£. committee of outside 

specialists and records its view of the proposed appointment by vote . If 

t he faculty vote is favorable, the usual procedur e of nomination by the 

Director and formal approval by the Board i s f ollowed. 

When a new field is or ganized as a School, f urther appointments fol l ow 

the regular procedure described in 6 above, The appointment of three Pro~ 

fessors in a new area of studie s will suffice for the r ecognition of a new 

School. 

8 . The budget of the Institute is primarily the responsibility of the 

Director and the Trustees . However , the number of Professors determines a 

major e lement in the budget of each School . In general , the number of 

members in each School is dependent in part on the availability of outside 

funds, i n part on the division of the Institute ' s own resources of money , 

office space and housing. These constraints have l ed to a fairly stabl e 

r elationship among the sizes of the several Schools . 

9 . The respective libraries are managed by librarians under the guidance of 

faculty committees--one for the Historical Studies library, one for the Mathe­

matics and Physics library. The faculty member concerned with the Social 

Sciences Reading Room consults with the Committee for the Historical Studies 

Library in exercising his responsibilities~ 

10. Whenever new construction i s contempla t ed , the Director shall consult 

with t he Faculty through a Faculty Architecture Cormnittee in r espect to t he 

l ocation, design, and construction of the proposed buildings . 

11. There is a Faculty Advisor y Cormnit t ee whose members are selected by each 

School Faculty. It meets regularly with the Director to discuss the academic 

business of the Institute and such other ma tters as seem desirable to them 

or him. 
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12. Meetings of the whole Faculty are called when there is business to 

discuss, on the initiative of either the Director or the members of the 

Faculty. If fewer than five Faculty members ask for a meeting, the Direc­

tor may use his own discretion, but in any case a Faculty Meeting shall be 

called if at least five Faculty members so r equest . There is at l east one 

regu lar meeting each year at which the Direc t or reports generally to the 

Faculty on the state of the Institute . 

Meetings of the several School Facult ies are he ld as often as 

necessary to deal with their busines s . 

13. The Faculty Advisory Conu:nittee meets with the Board or its Executive 

Corr.:!littee at least once each academic year and mor e frequently when necessary . 

Such mee t ings give t he Facu lty an opportunity to corn:nunicate direc tly with 

the Board . When it is useful for a fuller presentat ion of a particular i ssue, 

additional members of the Facul ty may be i nvited by the Advisory C-0tm1ittee to 

join the meeting. 

14. (1) A major academic innovation i s one tha t, in the opinion of the 

Facu lty, either (a) impli~s a substantial new l ong-term com:nitment by the 

Ins titute , such as entering i nto a new area of scientific or scholarly ac­

tivity which may require the formation of a new Schoo l or the r adical altera­

tion of an exis t ing School ; or (b) changes substantial l y the operating 

procedures of the Insti tute in such a way as to affect the duties and respon­

sibi l ities of members of the Faculty ; s.g. the granting of degrees. 

(2) Al l proposals for ma jor academic innovations shall be discussed and 

voted on b~ the Faculty._ Should a ~ajor.ity of the Faculty vote against a 

proposed innovation, no further action on the proposal shall be taken during 

that academic year . Should the proposal be put forward again in a l ater 

academic year , it shall again be presented to the Faculty for discussion and 

vote before any further steps are taken. 

(3) The Faculty shall also have the opportunity to discuss major innovations 

directly with the Board , through the mechanism of the meeting of the Faculty 

Advisory Committee with members of the Executive Committee of the Board, to 

which all Board members are invited, as provided in Rule 130 

(These 14 points were discussed by the Faculty and the Director over the course 
of two years. The events of l as t spring have made clear the difficultie s 
arising from the ambiguities in 6 and 7.) 
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*15. (DRAFT) When it becomes necessary for the Board to fill the office 

of Director under Section 3, Artic l e VI, of the By- Laws , the Board will 

consult with the Faculty. · The Board will welcome any nominations the 

Faculty wishes to offer for the post and wil l submit fo r the comments 

of the Faculty the names of any candidates it is considering seriously . 

The Board recognizes the Faculty may vli sh to express a collegiate view 

on both these matters and is open to receiving one, arrived at by 

whatever process the Faculty agrees upori. Nothing in the collegial 

process shoul d inhibit any individual member of the Faculty who des ires 

t o do so from expressing his views to t he Board . 

*This draft resulted from the discussion at the meeting of the Execut i ve 

Committee of the Boa rd with the Faculty Advisory Committee and other 

members of the Faculty on December 2, 1972. 

Because of the events of l ast spring, it has not been fully discussed 

with the Faculty , although a number of members of the Faculty have 

expressed their approva l of it on the basis of its being a commitment 

of the Board . 

Septembe r 28, 1973 
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