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Proposed wording of Sec. 15 of '"Responsibilities of the Faculty..."

15. When it becomes necessary for the Board to fill the office of
Director under Section 3, Article VI, of the By-Laws, the Board will
consult with the Faculty. The Board will welcome any nominations the
Faculty wishes to offer for the post and will submit for the comments

of the Faculty the names of any candidates it is considering seriously.
The Board recognizes the Faculty may wish to express a collegiate view
on both these matters and is open to receiving one, arrived at by what-
ever process the Faculty agrees upon. Nothing in the collegial process
should inhibit any individual member of the Faculty who desires to do

so from expressing his views to the Board.
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*15. (DRAFT) When it becomes necessary for the Board to f£fill the office
of Director under Section 3, Article VI, of the By-Laws, the Board will
consult with the Faculty. The Board will welcome any nominations the
Faculty wishes to offer for the post and will submit for the comments
of the Faculty the names of any candidates it is considering seriously.
The Board recognizes the Faculty may wish to express a collegiate view
on both these matters and is open to receiving one, arrived at by
whatever process the Faculty agrees upon. Nothing in the collegial
process should inhibit any individual member of the Faculty who desires

to do so from expressing his wviews to the Board.

*This draft resulted from the discussion at the meeting of the Executive
Committee of the Board with the Faculty Advisory Committee and other

members of the Faculty on December 2, 1972,

Because of the events of last spring, it has not been fully discussed
with the Faculty, although a number of members of the Faculty have
expressed their approval of it on the basis of its being a commitment

of the Board.

September 28, 1973
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The Responsibilities of the Faculty in the Governance of the Institute

l. The conduct of research and study and the nature and extent of relations

with visiting members are matters entirely for each individual Professor.

2, Each Professor has the right to nominate to the Director an academic
Assistant. The Director accepts the nomiﬁation gnd exercises responsibility
in respect to the financial arrangements. (The terms of Assistants are
limited., As a matter of ﬁractice in Mathematics and Physics they have not
exceeded two years. In the School of Historical Studies initial terms are at

most three years, and reappointment is subject to a vote of the School Faculty.)

3. Members in each School are invited on the recommendation or with the
approval of the Faculty of that School. Appointments are formally made by
the Director, but his responsibilities in practice are limited to matters of
budget and other resource allocations--e.g. office and housing space. Most
members are invited for one academic year, but practices on reappointment and

repeated invitations wvary among the several Schools.

4, Visitors, as opposed to members, usually come for less than a full term

or during the summer, élthough exceptionally there are visitors who come for
longer periods. 1In general, visitors are not given stipendsﬁand have no claim
of right on the resources of the Institute. The practice for inviting wvisitors
differs in the different Schools, but in general it requires the consent of

the School Faculty. The distinction between a visitor and a member does not
rest entirely on outside resources, but rather om the sense that visitors are
not invited in competition, so to speak, with candidates for regular member~

ship. Formal invitation is by the Director.

5. Members with long term appointments, defined as those of more than two
years or three terms duration, or renewals of already existing appointments
beyoﬁd these limits are invited on the nomination of the several Schools,
with notification to the whole Faculty to allow them to raise questions.

Formal appointment is by the Director.
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6. (1) Professors in existing Schools are.appointed on the nomination of
the School that invites them. Where the nominating vote is less than
unanimous, the Director takes the division within the School Faculty into
account in deciding whether to accept the nomination. After a School has
made a nomination, the supporting materials in the form of bibliography,

curriculum vitae, an evaluation of the candidate's work by a member of the

nominating School, and supporting letters from outsiders are circulated to
every other member of the Faculty. Every Faculty member has the right to
raise questions about or objections to the proposed nomination. When no
serious unresolved questions exist, the Director presents the nomination to
the Board for final approval., 1In these circumstances, approval is essentially
formal since the Board has already been made aware of the intention of the
Director to recommend an appointment and has approved the budgetary conse-

quences of that proposal.

(2) Each member of the Faculty outside the nominating School has the oppor-
tunity to record in writing his comments on an appointment., Any objections
raised by even one member of the Faculty are discussed with the School that
makes the nomination. Should substantial objection arise, the Director must
make every effort to define the grounds of objection and the views thereon of
the nominating School. This may involve discussion of the nomination in a
meeting of the Faculty. The nature of the objection, the comments of the
nominating School and any discussion and vote in the Faculty will guide the
Director in his recommendation to the Board. The Board is always apprised of
whatever objection or question there is in the Faculty about a proposed nomina-
tion and has before it 211 the material that is circulated to the members of
the Faculty including the vote of the nominating School and any written comments
on the appointment by other members of the Faculty and the Minutes and votes

of the Faculty meeting should there be one.

(3) The availability of a position for a professorial appointment is a
budgetary matter that falls within the Director's responsibility, on which
he consults with the School concerned, and when appropriate, with the Faculty

as a whole.
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7. For professorial appointments in new fields outside the existing Schools;
the whole Faculty receives the advice of an ad hoc committee of outside
speclalists and records its view of the proposed appointment by vote. If
the faculty vote is favorable, the usual procedure of nomination by the
Director and formal approval by the Board is followed.

When a new field is organized as a School, further appointments follow
the regular procedure described in 6 above. The appointment of three Pro-
fessors in a new area of studies will suffice for the recognition of a new

School.

8. The budget of the Institute is primarily the responsibility of the
Director and the Trustees. However, the number of Professors determines a
major element in the budget of each School. In general, the number of
members in each School is dependent in part on the availability of outside
funds, in part on the division of the Institute's own resources of money,
office space and housing. These constraints have led to a fairly stable

relationship among the sizes of the several Schools.

9. The respective libraries are managed by librarians under the guidance of
faculty committees--one for the Historical Studies library, one for the Mathe-
matics and Physics library. The faculty member concerned with the Social
Sciences Reading Room consults with the Committee for the Historical Studies
Library in exercising his responsibilities.

10. Whenever new construction is contemplated, the Director shall consult
with the Faculty through a Faculty Architecture Committee in respect to the
location, design, and construction of the proposed buildings.

11. There is a Faculty Advisory Committee whose members are selected by each
School Faculty. It meets regularly with the Director to discuss the academic
business of the Institute and such other matters as seem desirable to them

or him.
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12, Meetings of the whole Faculty are called when there is business to
discuss, on the initiative of either the Director or the members of the
Faculty., If fewer than five Faculty members ask for a meeting, the Direc-
tor may use his own discretion, but in any case a Faculty Meeting shall be
called if at least five Faculty members so request. There is at least one
regular meeting each year at which the Director reports generally to the
Faculty on the state of the Institute.

Meetings of the several School Faculties are held as often as

necessary to deal with their business.

13, The Faculty Advisory Committee meets with the Board or its Executive
Committee at least once each academic year and more frequently when necessary.
Such meetings give the Faculty an opportunity to communicate directly with
the Board. When it 1s useful for a fuller presentation of a particular issue,
additional members of the Faculty may be invited by the Advisory Committee to

join the meeting.

14, (1) A major academic innovation is one that, in the opinion of the
Faculty, either (a) implies a substantial new long-term commitment by the
Institute, such as entéring into a new area of scientific or scholarly ac-
tivity which may require the formation of a new School or the radical altera-
tion of an existing School; or (b) changes substantially the operating
procedures of the Institute in such a way as to affect the duties and respon-

sibilities of members of the Faculty; e.g. the granting of degrees,

(2) All proposals for major academic innovations shall be discussed and
voted on by the Faculty. Should a majority of the Faculty vote against a
proposed innovation, no further action on the proposal shall be taken during
that academic year., Should the proposal be put forward again in a later
academic year, it shall again be presented to the Faculty for discussion and

vote before any further steps are taken.

(3) The Faculty shall also have the opportunity to discuss major innovations
directly with the Board, through the mechanism of the meeting of the Faculty
Advisory Committee with members of the Executive Committee of the Board, to
which all Board members are invited, as provided in Rule 13,

(These 14 points were discussed by the Faculty and the Director over the course
of two years. The events of last spring have made clear the difficulties
arising from the ambiguities in 6 and 7.)
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*15, (DRAFT) When it becomes necessar& for the Board to fill the office
of Director under Section 3, Article VI, of the By-Laws, the Board will
consult with the Faculty. - The Board will welcome any nominations the
Faculty wishes to offer for the post and will submit for the comments
of the Faculty the names of any candidates it is considering seriously.
The Board recognizes the Faculty may wish to express a collegiate view
on both these matters and is open to receiving one, arrived at by
whatever process the Faculty agrees upon. Nothing in the collegial
process should inhibit any individual member of the Faculty who desires

to do so from expressing his wviews to the Board.

*This draft resulted from the discussion at the meeting of the Executive
Committee of the Board with the Faculty Advisory Committee and other

members of the Faculty on December 2, 1972,

Because of the events of last spring, it has not been fully discussed
with the Faculty, although a number of members of the Faculty have
expressed their approval of it on the basis of its being a commitment

of the Boagd.

September 28, 1973





