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As requested, we have considered the coast of a modification of the
pension programs for permanent faculty members outlined in our report
dated Cctober 23, 1961, The modification is to provide a pension for
life of (0% ef final salary camencing at age 70. For members appointed
above ayge 55, the pension would be reduced by 1/15 for each year over
age 55 at appcintment. As previocusly recommended, it is assumed that
the benefits would be provided through contracts issued by the Teachers
Insurance and Annuity Association of America (TTAA) and the College
Retirement Equities Fund (CREF). Such coutrascts would provide for the
application of the member's entire accumulation to provide an annuity

to his beneficiary in the event of hie death prior to age T70.

Cost of Pensions (as estimated by TIAA-CREF)

Attached to this report is a tabulation of the permenent faculty -mbers
showing,

in column (2)

TIAA-CREF policy numbers.

in eolumn (3) - the desired yearly annulty benefit described above,

in column (4) - the yearly annuity benefit which could be purchased
with the funds held July 1, 1961 by TIAA-CREF,

in column (5) - the yearly annuity benefit which must be purchased
after July 1, 1961 to produce the desired yearly
annuity benefit,

in column (A) - the monthly premium payable frcm July 1, 1961 to

the first of the monﬁh in which the member attains

agze T0 to produce the desired yearly annuity benefit.
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The camputations reflect the rate of dividernds applicable up to the
end of 1961 to the fixed dollar contracts issued by TIAA (or the
guaranteed rates in the policies where, in the case of soame of the
older policies, they are more favorsble). These dividends reflect
interest at 3 1/2% prior to age 70 and 4% thereafter. Since the
camputations were made, the TIAA Board has authorized s more liberal
dividend scale, effective January 1, 1962, reflecting interest at

3 7/8% prior to sge TO and 4% thereafter. If the camputations were
performed again using the new scale, slightly lower monthly premiums

would emerge.

While the monthly premiums are calculeted according to the rates and
dividends applicadble to the fixed dollar (TIAA) contracts, it is
assumed that 50% of each premium would be contributed to CREF for
investment in equities. (This is consistent with the suggestion made
on April 5, 1961 by Mr. Hopkins of TIAA-CREF and included on page V-4
of our previous report.) At age 70 the member would receive a fixed
dollar annuity of 30% of his final salary fram the TIAA accumulatiou
and a variable annuity from the CREF accumulation (unless he elected
to transfer the CREF accumulation to TIAA under the option provided
in the contract). The amount of the payments under the variable annu-
ity would differ from those under the fixed doller annuity to the
extent that the experience of CREF differed from the assumptions on
which the premiums were camputed. Such an arrangement would seem to
provide a better hedge against inflation than a fixed dollar payment

equal to 60% of final salsry.

-_——
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Before the total cost of the program is considered, it might be desir-
able to consider the impact of the program on several individuals., As
was mentiocned on pape III-9 of our previous report, twelve of the
Institute's current members had TIAA-CREF coverage before caning to

the Institute. One of them, Mr. Meritt, now has an accumulation under his
TLAA-CRIT polieies sufficient to provide an Ilncome from age 7O Iin excess
of 60% of his current salary. Thus no premium whatsoever is included for
him in the taoulation. Also, the manthly premium shown for esch of che
four youngest members is less than $187.50, or 10% of their current
monthly salary. Since the present pension plan calls for a contribution
of at least 10% of salary, if the desire of the Trustees is to liberalize

the plan, a minimum premium of 10% of salary should be continued.

The total of the monthly premiums shown in column (€) is $17,831. If
we add $187.50 for Mr. Meritt and increase the premiums for Messrs.
Yang, Borel, Dyson and Lee to $187.50, the total becames $18,230 which

is 43.5% of payroll.

This figure is much higher than would be anticipated from Exhibit IIIa
of our previous report. The difference arises primarily from the fact
(pointed out on page V-5 of our previous report) that the TIAA-CREF
policies make it necessary to fund the accruved liabilities assoclated
with each individual over hie remainins aciive yesrs. Since four me -
bers, Messrs. Morse, Panofsky, Kantorowicz and Alfoldi, will reach age

70 between now and the end of 1965, very large momthly premiums (totaling

$12,058 at the outset) are required to fund their benefits.



Board of Trustees Records: Committee Files: Box 3: Pension Committee
From the Shelby White and Leon Levy Archives Center, Institute for Advanced Study, Princeton, NJ, USA

L,

In order to split the premium of $18,230 between a relatively stable
level premium and the temporary additional premium required to fund
the initial accrued liability, we assked TIAA-CREF to compute the monthly
premium required (on the basis on which column (6) was camputed) to pro-
vide & bepefit of $13,500 from mge 70 to ® new entrant age UL (the aver-
age age of nev appointees in Mathematics or Physics) and at 52 (t! aver-
age age of nev appointees in History). The results, $248 and $496, are
typical of the monthly premiums that will be required for the members
appointed to replace Mr. Morse (Mathemstics) and Messrs. Panafsky,
Kantorowic: and Alfoldi (History). Thus, the monthly premium payable
after the four oldest members retire will be approximately

$18,230 - $12,058 + $248 + 3 ($496)
or $7,908 which is 18.9% of payroll. The initial accrued liability
associated with the four ocldest mewbers may be approximated by the
value as of July 1, 1961 of the excess of the monthly premiums shown
in column (6) over premiums of $248 (Mr. Morse) and $496 (Messrs.
Panofsky, Kantorowicz and Alfoldi). Assuming 4% interest and the sur-

vival of each member to sge 70, this amounts to $212,000,

In summary, the cost to the Institute of the proposed program will bde
about 18.9% of payroll (or 13.9%, if the current rate of employee c.n-
tributions is continued) plus the amounts required to fund an initial
accrued liability of about $212,000. While these figures are not
directly comparable to those conteined in our previous report, they

appear to us to be reascnable and appropriate.

— Fe ==
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Oppenhe lmer, J.

Morse, H.
Panofaky, E.

Kantorowlcz, E.

Alfoldi, A.
Meritt, B,

Kennan, G.
Cherniss, H.
Melas, M.
Burling, A.
Godel, K.
Weil, A.
Thowmpason, H.
Whitney, H.
Stromgren, B,
Montgomery, D,
Selberg, A.
Pais, A.
Yang, C.
Borel, A.
Dyson, F.
Lee, T.

INSTITUTE FOR ADVANCED STUDY

(2) (3) (&) (5) (6,
Pald-Dp Column 3 Monthly Premium
Desired Annuity Minus Needed 7/1 to
A Number Benefit At Age 70 Column & Buy Column 5
A- 52898 $18,000 $ 6,774 $11,226 $ 637
A~ 3NN 13,500 10,008 3,492 3,344
A- 14128 13,500 9,788 3,712 4,357
A- 77662 13,500 2,385 11,115 2,425
A- 97382 10,800 1,341 9,459 1,932
A- 4469 13,500 14,007 e bt
A- B1855%
A-103133 13,500 3,029 10,471 604
A- 59994 13,500 6,193 7,307 418
A- 17603 13,500 4,531 8,969 510
A- 94406 13,500 3,471 10,029 526
A- 45501 13,500 4,323 8,177 L35
A- 63138 13,500 4,237 9,263 436
A- 14120 13,500 6,735 6,765 296
A- 16034 13,500 7,228 6,272 268
A-103716 13,500 3,666 9,834 L3
A- 19699 13,500 5,673 7,827 277
A- 71156 13, 500 4, 819 8,681 190
A-118786 13,500 2,185 11,315 234
A- 82011 13,500 5,709 7,791 128
A-118785 13,500 2,595 10,908 172
A- 78597 13,500 5,934 7,566 116
A- B6965 3,500 4,257 9,203 1

-, -
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As requested, we have considered the cost of a modificeation of the
pension programs for permenent faculty members outlined in our report
dated October 23, 1961. The modification is to provide a pension for
1ife of 60% of final salary commencing et age 70. For members appointed
above age 55, the pension would be reduced by 1/15 for each year over
age 55 at appointment. As previously recommended, it is essumed the'
the benefits would be provided through contracts issued by the Teachers
Insurance and Annuity Associstion of America (TIAA) end the College
Retirement Fquities Fund (CREF). Such contracts would provide for the
application of the member's entire accumulation to provide an annuity

to his beneficiary in the event of his death prior to age TO.

Cost of Pensions (as estimated by TIAA-CREF)

Attached to this report is a tabulation of the permenent faculty ‘'mbers
showing,

in column (2)

TIAA-CREF policy numbers.

in column (3) - the desired yearly annuity benefit described above,

in column (L) - the yearly snnuity benefit which could be purchased
with the funds held July 1, 1861 by TIAA-CREF,

in column (5) - the yearly anmiity benefit which must be purchased
after July 1, 1961 to produce the desired yearly
annuity benefit,

in colwm (6) - the monthly premium payable from July 1, 1961 to

the first of the month in which the member attains

age 70 to produce the desired yearly annuity benefit.

-
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The computations reflect the rate of dividends applicable up to the
end of 1961 to the fixed dollar comtracts issued by TIAA (or the
guaranteed rates in the policies where, in the case of same of the
older policies, they are more favorable). These dividends reflect
interest at 3 1/2% prior to age 70 and 4% thereafter. Since the
camputations were made, the TIAA Board has authorized a more llberal
dividend scale, effective January 1, 1962, reflecting interest at

3 7/8% prior to age 7O and 4% thereafter. If the camputations were
performed again using the new scale, slightly lower monthly premiwms

would emerge.

Wnile the monthly premiums are calculated secording to the rates and
dividends appliceble to the fixed dollar (TIAA) contracts, it is
assumed that 50% of each premium would be contributed to CREF for
investment in equities. (This is consistent with the suggestiocn made
on April 5, 1961 by Mr, Hopkins of TIAA-CREF and included on page V-k
of our previous report.) At age 70 the member would receive a fixed
dollar annuity of 30% of his final salary from the TIAA accumulatiou
sand & verieble snnuity from the CREF sccumulation (unless he elected
to transfer the CREF accumulation to TIAA under the option provided
in the contract). The amount of the paymente under the variable annu-
ity would differ from those under the fixed dollar annuity to the
extent that the experience of CREF differed from the assumptions on
wvhich the premiums were camputed. Such an arrangement would seam to
provide a better hedge against inflation thean a fixed dollar payment

equal to 60% of final salary.
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Before Lhe total coust of the program is coneldered, it might be desir-
aole to congider the impact of the program on several individuals., As
was menticned on pame ITI-9 of our previous report, twelve of the
Institute's current members hac TIAA-CREF coverage before caming to

the Institute. One of them, Mr. Meritt, now has an accumulation under his
TLAACRIF pollcles sufficlent to provide an Incame from age TO in excess
of 60% of ula current salary. Thus no premium whatsoever 1is included for
him in the taoulation. Also, the monthly premium shown for each of Lhe
four youngest members is less than $187.50, or 10% of their current
monthly salary. Since the present pension plan calls for a contribution
of at least 10% of salary, if the desire of the Trustees is to liberalize

the plan, & minimum premium of 10% of salary should be continued.

The total of the monthly premiums shown in column (6) is $17,831. If
wve add $187.50 for Mr. Meritt and incresse the premiums for Messrs.
Yeang, Borel, Dyson and Lee to $187.50, the total becames 518,230 which

is 43.5% of payroll.

This figure {s much higher than would be anticipated from Exhibit IIIa
of our previous report. The difference arises primarily from the fact
(pointed out on pape V-5 of our previous report) that the TIAA-CREF
policies make it necessary to 1und tae accrued liabilities associated
with each individual over hig remaining active years. Since four m. -
bers, Messrs. Morse, Panofsky, Kantorowlcz and Alfoldi, will reach age
70 between now and the en _f 1965, very large momthly premiums (totaling

$12,058 at the outset) are required to fund their benefits.

—Fa =
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In order to split the premium of $18,230 between a relatively stable
level premium and the temporary additional premium required to fund
the initial accrued liability, we asked TIAA-CREF to compute the monthly
premium required (on the basis on which column (6) was camputed) to pro-
vide a bepefit of $13,500 from age 70 to a new entrant age 41 (the aver-
age age of nev appointees in Mathematics or Physics) and at 52 (t! aver-
age age of nev appointees in History). The results, $248 and $496, are
typical of the monthly premiumse that will be required for the members
appointed to replace Mr. Morse (Mathematics) and Messrs. Panafsky,
Kantorowicz and Alfoldi (History). Thus, the monthly premium payable
after the four oldest members retire will be approximately

$18,230 - $12,058 + $2U8 + 3 ($496)
or $7,908 which is 18.9% of peyroll. The initial sccrued liability
assoclated with the four oldest members may be approximated by the
value as of July 1, 1961 of the excess of the monthly premiums shown
in column (6) over premiums of $248 (Mr. Morse) and $496 (Messrs,
Panofsky, Kantorowicz and Alfoldi). Assuming 4% interest and the sur-

vival of each member to age 70, this amounts to $212,000.

In summary, the cost to the Institute of the proposed progrem will be
about 18.9% of payroll (or 13.9%, if the current rate of employee c_n-
tributions is continued) plus the amounts required to fund an initial
accrued liability of about $212,000. While these figures are not
directly comparable to those contained in our previous report, they

appear to us to be reasonable and appropriate.

-



oard of Trustees Records: Committee Files: Box 3: Pension Committee
From the Shelby White and Leon Levy Archives Center, Institute for Advanced Study, Princeton, NJ, USA

INSTITUTE FOR ADVANCED STUDY

(1) (2) (3) (&) (5) (6,
Paid-Up Column 3 Monthly Premium
Desired Annuity Minus Needed 7/1 to
Name A Number Benefit At Age 70 Column 4 Buy Column 5
Oppenheimer, J. A- 52898 418,000 $ 6,774 $11,226 $ 637
Morse, H. A- 3471 13,500 10,008 3,492 3,344
Panofaky, E. A- 14128 13,500 9,788 3,712 4,357
Kantorowics, E. A- 77662 13,500 2,385 11,115 2,425
Alfoldi, A. A- 97382 10, 800 1,341 9,459 1,932
Meritt, B. A-  Lu69 13,500 14,007 - -=
A- B18S5S

Kennan, G. A-103133 13,500 3,029 10,471 604
Cherniss, H. A- 59994 13,500 6,193 7,307 418
Melas, M. A- 17603 13,500 4,531 8,969 510
Burling, A. A- 94406 13,500 3,47 10,029 526
Godel, K. A- 45501 13,500 4,323 9,177 435
weil, A. A- 63138 13,500 4,237 9,263 436
Thompson, H. A- 14120 13,500 6,735 6,765 296
Whitney, H, A- 16034 13,500 7,228 6,272 268
Stromgren, B, A-103716 13,500 3,666 9,83 403
Montgomery, D. A- 19499 13,500 5,673 7,827 277
Selberg, A. A- 71156 13,500 4,819 8,681 190
Pails, A. A-118786 13,500 2,185 11,315 234
Yang, C. A- 82011 13,500 5,709 7.791 128
Borel, A. A-118785 13,500 2,595 10,905 172
Dyson, F. A- 78597 13,500 5,934 7,566 116

Lee, T. A- 86965 13,500 4,257 9,243 1
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As requested, we have considered the cost of a modification of the
pension programs for permanent faculty members cutlined in our report
dated October 23, 19/1. The modification is to provide a pension for
life of GC§ of final salary camencing et age 70, For members appointed
above age 55, the pension would be reduced by 1/15 for each year over
age 55 at appointment. As previously recommended, it is assumed that
the benefits would be provided through contracts issued by the Teachers
Insurance and Annuity Association of America (TIAA) and the College
Retirement Equities Fund (CREF). Such contracts would provide for the
application of the member's entire accumulation to provide an annuity

to his beneficiary in the event of his death prior to age 70.

Cost of Pensions (as estimated by TIAA-CREF)

Attached to thle report is a tabulation of the permenent faculty mbers
showing,

in column (2)

TIAA-CREF policy numbers.

in column (3) - the desired yearly annuity benefit described above,

in column (4)

the yearly annuity benefit which could be purchased

with the funde held July 1, 1961 by TIAA-CREF,

in column (5) - the yearly annuity benefit which must be purchased
after July 1, 1961 to produce the desired yearly
annuity benefit,

in column (A) - the monthly premium peyable frcm July 1, 1961 to

the first of the month in which the member attaine

age 70 to produce the desired yearly annuity beneflt.
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The camputations reflect the rate of dividends applicable up to the
end of 1961 to the fixed dollar comtracts issued by TIAA (or the
guaranteed rates in the policies where, in the case of same of the
older policies, they are more favorable). These dividends reflect
interest at 3 1/2% prior to age 70 and 4% thereafter. Since the
canputations were made, the TIAA Board has authorized a more liberal
dividend scale, effective January 1, 1962, reflecting interest at

3 7/8% prior to age 7O and 4% thereafter, If the computations were
performed again using the new scale, slightly lower monthly premiums

would emerge.

While the monthly premiums are calculated according to the rates and
dividends applicable to the fixed dollar (TIAA) contracts, it is
assumed that 50% of each premium would be contributed toc CREF for
investment in equities. (This is consistent with the suggestion made
on April 5, 1961 by Mr. Hopkins of TIAA-CREF end included on page V-k
of our previous report.) At age TO the member would receive a fixed
dollar annuity of 30% of his final salary fram the TIAA accumulatiowu
and a variable annuity fram the CREF accumulation (unless he elected
to transfer the CREF accumulation to TIAA under the cption provided
in the contract). The amount of the payments under the variable annu-
ity would differ from those under the fixed dollar annuity to the
extent that the experience of CREF differed from the assumptions on
which the premiums were camputed. Such an arrangement would seem to
provide a better hedge against inflation than & fixed dollar payment

equal to 60% of final salary.
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Before the total cost of the program is considered, it might be desir-
able to conslder the impact of the program on several individuals., As
was mentioned on pame III-9 of our previous report, twelve of the
Institute's current members had TIAA-CREF coverage before caming to

the Institute. One of them, Mr. Meritt, now has an accumulation under his
TIAA-CRET policies sufficlent to provide an Income from age TO 1in excess
of 60% of bis current salery. Thus no premium whatsoever is included for
him in the taoulestion. Also, the monthly premium shown for each of che
four youngest members is less than $187.50, or 10% of their current
monthly salary. Since the present pension plan calls for a contribution
of at least 10% of seslary, if the desire of the Trustees is to liberalize

'
b

the plan, a minimm premium of 10% of salary should be continued.
|

The total of the monthly premiums shown in column (6) is $17,831. If
we add $1687.50 for Mr. Meritt and incresse the premiums for Messrs.
Yang, Borel, Dysom and Lee to $187.50, the total becames 518,230 which

is 43.5% of payroll.

This figure is much higher then would be anticipated fram Exhibit ITIIa
of our previous report. The difference arises primarily from the fact
(pointed out on page V-5 of our previous report) that the TIAA-CREF
policles make it necessary to fund the sccrued liabilities assoclated
with each individual over his remaining active years. Since four me .-
bers, Messrs. Morse, Pancfsky, Kantorowicz and Alfoldi, will reeach age
70 between now and the end of 1965, very large momthly premiums (totaling

$12,058 at the outset) are required to fund their benefits.
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In order to split the premium of $18,230 between a relatively stable
level premium and the temporary additional premium required to fund
the initial accrued liability, we asked TIAA-CREF to compute the monthly
premium required (on the basis on which column (6) was computed) to yro-
vide a bepefit of $13,500 fram age 70 to & new entrant age 41 (the aver-
age age of nev appointees in Mathematics or Physics) and at 52 (t!@ aver-
age age of new appointees in History). The results, $248 and $496, are
typical of the moathly premiums that will be required for the members
appointed to replace Mr. Morse (Mathematics) and Messrs. Pancfaky,
Kantorowicz and Alfoldi (History). Thus, the momthly premium payable
after the four oldest members retire will be spproximately

$18,230 - $12,058 + $2u8 + 3 ($496)
or $7,908 vhich 1is 18.9% of payroll. The initial eccrued liability
associated with the four oldest members may be approximated by the
value as of July 1, 1961 of the excess of the monthly premiumse shown
in column (6) over premiums of $248 (Mr. Morse) and $496 (Messrs.
Panofsky, Kantorowicz and Alfoldi). Assuming b§ interest and the sur-

vival of each member to age 70, this smounts to $212,000.

In summary, the cost to the Institute of the proposed progrem will be
about 18.9% of payroll (or 13.9%, if the current rate of employee c.a-
tributions is continued) plus the amounts required to fund an initial
sccrued liability of about $212,000. While these figures are not
directly compareble to those contained in our previous report, they

appear to us to be reascnable and appropriate.
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Oppenheimer, J.

Morsa, H.
Panofaky, E.

Kantorowics, E.

Alfoldi, A.
Meritt, B.

Kennan, G.
Chernise, H,
Melss, M.
Burling, A.
Godel, K.
Weil, A.
Thompeon, H.
Whitney, H.
Stromgren, B.
Montgomery, D.
Selberg, A.
Pais, A.
Yang, C.
Borel, A.

Dyson, F.
Lee, T.

INSTTTUTE FOR ADVANCED STUDY

(2) (3) (4) (5) (6,
Pald-Up Column 3 Monthly Premius
Desired Annuity Minus Needed 7/1 to
A Number Benefit At Age 70 Column 4 Buy Column 5
A- 52898 $18,000 $ 6,774 $11,226 $ 637
A- 3471 13,500 10,008 3,492 3,344
A- 14128 13,500 9,788 3,712 4,357
A- 77662 13,500 2,385 11,115 2,425
A- 97382 10, 800 1,31 9,459 1,932
A- b6 13,500 14,007 = -
A- 81855
A-103133 13,500 3,029 10,471 604
A- 59994 13,500 6,193 7,307 418
A- 17603 13,500 4,531 8,969 510
A- 94406 13,500 3,471 10,029 526
A- 45501 13,500 L,6323 8.x51 43s
A- 63138 13,500 4, 6237 9,263 436
A- 14120 13,500 6,735 6,765 296
A- 16034 13,500 7,228 6,272 268
A-103716 13,500 3,666 9,83 kD3
A- 19499 13,500 5,673 7,827 277
A- 71156 13,500 4,819 8,681 190
A-118786 13,500 2,185 11,315 234
A- 82011 13,500 5,709 7,791 128
A-118785 13,500 2,595 10,905 172
A- 78597 13,500 5,934 7,566 116
A- B6965 13,500 4,257 9,243 1

e~
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Supplementary Report on Pensions

Prepared for

INSTITUTE FOR ADVARCED STUDY

THE PRUIENTIAL INSURANCE COMPANY OF AMERICA

January 11,1962



ard of Trustees Records: Committee Files: Box 3: Pension Committee
m the Shelby White and Leon Levy Archives Center, Institute for Advanced Study, Princeton, NJ, USA
i

As requested, we have considersd the cost of a modification of the
pension programs for permapent faculty members outlined in our report
dated October 23, 1901, The modification is to provide a pension for
life of €0% of final salary cammencing st age 70. For members appointed
above age 55, the penslion would be reduced by L/lS {for each year over
age 59 st appolntment. As previously recommended, it is assumed the'
the benefits would be provided through contracts issued by the Teachers
Insurance and Annuity Association of America (TTIAA) and the College
Retirement Equities Mund (CREF). Such contracts would provide for the
application of the member's entire accumulestion to provide an annulty

to his beneficiary in the event of his death prior to age 70.

Cost of Pensions (as estimated by TIAA-CREF)

Attached to thls report is a tabulation of the permenent faculty —:mbers

showing,

in column (2) - TTAA-CREF poliecy numbers.

in eolumn (3) the degired yearly annuity benefit described above,

in column (4)

the yearly snnuity benefit which could be purchased

with the funds held July 1, 1661 by TIAA-CREF,

in column (5) - the yearly annuity benefit which must be purchased
after July 1, 1961 to produce the desired yearly
annulty benefit,

in column () - the monthly premium payable from July 1, 1961 to

the first of the month in which the member attains

age 7O to produce the desired yearly annuity benefit,

g =%

TN
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The camputations reflect the rate of dividends applicable up to the
end of 1961 to the fixed dollar contracts issued by TIAA (or the
guaranteed rates in the policies where, in the case of some of the
older policies, they are more favorable). These dividends reflect
interest at 3 1/2% prior to sge 7O and 4% thereafter. Since the
computations were made, the TIAA Board has authorized a more liberal
dividend scale, effective January 1, 1962, reflecting interest at

3 7/8% prior to ege 70 and 4% thereafter., If the camputations were
performed again using the new scale, slightly lower monthly premiums

would emerge.

While the monthly premiwms are calculated according to the rates and
dividends applicable to the fixed dollar (TIAA) contracts, it is
agsumed that 50% of each premium would be contributed to CREF for
{nvestment in equities. (This is consistent with the suggestion made
on April 5, 1961 by Mr. Hopkins of TIAA-CREF and included on page V-U
of ocur previous report.) At age 7O the member would receive a fixed
dollar annuity of 30% of his final salary fram the TIAA accumulatiou
and a variable annuity fram the CREF accumulation (unless he elected
to transfer the CREF mccumulstion to TIAA under the option provided
in the contract). The amount of the payments under the variable annu-
ity would differ from those under the fixed dollar annulty to the
extent that the experience of CREF differed from the assumptions on
which the premiums were ccmputed. Such an arrangement would aeem to
provide a better hedge against inflation than s fixed dollar payment

equal to 60% of final salary.
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Before the total cost of the program is considered, it might be desir-
able to consider the impact of the program on several individuals. As
was mentioned on pame III-9 of our previous report, twelve of the
Institute's current members had TIAA-CREF coverage before coming to

the Institute. One of them, Mr. Meritt, now has an accumulation under his
TLAA-CRIF policies sufficlient to provide an income from age TO in excess
of 60% of his current salery. Thus uno premium whatsocever is included for
him in the tabuletion. Also, the monthly premium shown for each of .he
four youngest membere is less than $187.50, or 10% of their current
monthly salary. Since the present pension plap calls for a contribution
of at least 10% of salary, if the desire of the Trustees 1s to liberalize ..

the plan, a minimum premium of 10% of salary should be continued.

The total of the monthly premiums shown in column (6) is $17,831. If
we add $187.50 for Mr, Meritt and incresse the premiums for Messrs.
Yang, Borel, Dyson and Lee to $187.50, the total becames 518,230 which

is 43.5% of payroll.

This figure is much higher than would be anticipated from Exhibit IIIa
of our previous report. The difference arises primarily from the fact
(pointed out on page V-5 of our previous report) that the TIAA-CREF
policies make it necessary to fund the accruved limbilities assoclated
with each individual over his remaining active years. Since four m .-
bers, Messrs. Morse, Panofsky, Kantorowicz and Alfoldi, will reach age
70 between now and the end of 19G5, very large momthly premiums (totaling

$12,058 at the outset) are required to fund their benefits.
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In order to split the premium of $18,230 between & relatively stable
level premium and the temporary additional premium required to fund
the initial accrued liability, we asked TIAA-CREF to compute the monthly
premium required (on tha basis on which column (6) was computed) to pro-
vide a benefit of $13,500 from age 70 to a nevw entrant age 4l (the aver-
age age of nav appointees in Mathematics or Phyeics) and at 52 (t@ aver-
age sge of new appointees in History). The results, $248 and $496, are
typical of the monthly premiume that will be required for the members
appointed to replace Mr. Morse (Mathematics) and Messrs. Panofsky,
Kentorowicr and Alfoldi (History). Thus, the moamthly premium paysble
after the four oldest members retire will be approximately

$18,230 - $12,058 + $248 + 3 ($496)
or $7,908 which is 18.9% of payroll. The initial scerued lisbility
assoclated with the four oldest members may be approximated by the
value as of July 1, 1961 of the excess of the monthly premiums shown
in columm (6) over premiums of $248 (Mr. Morse) and $496 (Mesers.
Panofsky, Kantorowicz and Alfoldi). Assuming 4% interest and the sur-

vivel of each membar to age 70, this amoumts to $212,000.

In summary, the cost to the Institute of the proposed program will be
about 18.9% of payroll (or 13.9%, if the current rate of employes c.n-
tributions is continued) plus the amounts required to fund an initisl
accrued liability of about $212,000. While these figures are not
directly camparable to those contained in our previouws report, they

appear to us to be reasonable and appropriate.
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(1)

Oppenheimer, J.

Morse, H.
Panofaky, E.

Kantorowice, E.

Alfoldl, A,
Meritt, B.

Kennan, G.
Cherniss, H.
Meiss, M.
Burling, A,
Godel, K.
Weil, A.
Thompdon, H.
Whitney, H.
Stromgren, B.
Montgomery, D.
Selberg, A.
Pais, A.
Yang, C.
Borel, A.

Dyson, F,
Lee, T.

INSTTTUTE FOR ADVANCED STUDY

(2) (3) (&) (5) (6,
Paid-Up Column 3 Monthly Premium
Desired Annulty Minua Needed 7/1 to
A Nuaber Benafit At Aiggfo Column & Buy Column 5
A- 52898 418,000 $ 6,774 $11,226 $ 637
A- 3471 13,500 10,008 3,492 3,304
A- 14128 13,500 9,788 3,712 b, 357
A- 77662 13,500 2,385 11,115 2,425
A- 97382 10, 800 1,341 9,459 1,932
A- L4469 13,500 14,007 - -
A- B1855
A-103133 13,500 3,029 10,471 604
A- 59994 13,500 6,193 7,307 u18
A- 17603 13,500 5,531 8,969 510
A- 9LLDE 13,500 3.an 10,029 526
A- 45501 13,500 h,6323 9,177 435
A- 63138 13,500 L, 237 9,263 436
A- 14120 13,500 6,735 6,765 296
A- 16034 13,500 7,228 6,272 268
A-103716 13,500 3,666 9,8% 403
A- 19499 13,500 5,673 7,827 277
A- 71156 13,500 L 819 8,681 190
A-118786 13,500 2,185 11,3158 234
A- 82011 13,500 5,709 7,791 128
A-118785 13,500 2,595 10,905 172
A- 78597 13,500 5,934 7,566 116
A- B6965 13,500 L, 6257 9,243 1
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REPORT ON PENSIONS

INSTITUTE FOR ADVANCED STUDY

Introduction and Sumaﬂ

As requested, we have discussed with the Director and the General
Manager of the Institute the question of changes in the Institute's
present plan. This report is intended to cover the principal subjects
raised during this discussion. It includes cost estimates which are
intended to enable the Trustees to determine whether or not a program
of continuing level salary payments for life to permanent faculty
members 1s feasible for the Institute. Alternative benefit ilmprove-
ments which would be less costly than the level salary program are
also suggested. A supplementary memorandum (Exhibit VI) outlines

some pertinent tax information.

Regardless of the type of program adopted by the Trustees, this report
recommends that the Institute continue to take advantage of the facil-
ities of the Teachers Insurance and Annuity Association of America

and the College Retirement Equities Fund (TIAA-CREF) to provide income

to its inactive members and their dependents.
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I Present Arrangements for Providing Pensiona

These are in accordance with the recammendations made March 29, 1957

to the Institute's Special Pension Comittee by the Industrial

Relations Counselors Service, Inc. (IRCS). The specifications

were stated succinetly in Bection ITI of the IRCS report which

has been reproduced and attached as Exhibit I of this report.

Also attached, as Exhibit II, are the comments made by the IRCS

on the pregent plan at the time it was proposed. These coamments

are still pertinent, Two polnts should be noted:

(1) The 014 Age, Survivors and Disability Insurance (OASDI)
wage base has been increased from $4,200 to $4,800. The
IRCS recommendastion, at the end of Exhibit II, that "the
annual earnings breaking polnt of $4,200 (for the non-faculty
plan) be expressed as the maximm smount of annual earnings
credited for OASDI benefits" was not adopted, perhaps by
oversight. It seems desirable that the non-faculty plan be
aemended at this time to incorporate this recommendation,
vhether or not it is decided to make other changes in the plan.

(2) The primary Federal 0ld Age Benefit has been increased. The
table shown in Exhibit II has been revised to reflect this

increase.
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II Cost of Present Arrangements for Providing Pensions

The table shown below indicates the cost for the fiscal year 1960~61
according to information furnished by the Institute.

Faculty Members

Contributions (5% of salary) made by
22 members $2h,900

Matching contributions made by Institute $2k,900

Additional contribution made by Institute
to provide $10,000 minimm (on behalf

of 10 menmbers) 10,921
Total contributions by Institute 35,821
Total cost $60,721

Non-Faculty Employees

Contributions (5% of excess of salary over
$4,200) made by 19 employees $ 3,286

Matching contributions made by Institute $ 3,286

Contributions made by Institute to provide
benefit based on first $4,200 of salary

for 42 employees 18,839
Total contributions by Institute 22,125
Total cost $25,411

The total contributions by the Institute represent 7.1% of payroll for

faculty members and 11.3% of payroll for non-faculty employees.

As indicated in Exhibit I, participation in the plan is compulsory for
permanent faculty members. Contributions based on earnings in excess of
$4,200 are optional for eligible non-faculty employees. Of twenty-five
employees eligible to make such contributions during 1960-61, six failed
to do so. These employees receive salaries in the $4,500-$5,400 range
and with one exception were appointed in 1956 or later; thus, most of
them have only become eligible to contribute quite recently. If a plan

providing optional matched contributions is to be continued for non-faculty
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employees, 1t seems desirable to make sure that each employee is made
fully aware of the advantages of participation at the time he or she
firet becomes eligible to contribute. If all eligible members had
contributed in 1961, the additional cost to the Institute to match

their contributions would have been only $200.
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ITI Level Salaries for Life for Faculty Members

Part A of this section describes the financial implications of the
adoption of a program of level salaries for life for permanent
faculty members. Part B outlines two alternative programs and
compares thelr cost, expressed in terms of level annual contribu-
tions, with those of the present arrangement. Part C discusses

other considerations relevant to level salarles for life,

A. Financial Implications

If the Institute commits i1tself to continue the full salary of

each permanent faculty member for life, it is committing itself to
future increases in total salary costs for faculty members, even |
if there is no future increase in the number of members who are
able to take an active part in the affairs of the Institute. The
inereases will oceur as it becomes neceassary to appolnt new faculty
members to replace those current members who are still alive but
who no longer have sufficlient health and vigor to participate
actively in the selection and guidance of the temporary members
appointed by the Institute and in the direction of the special
projects performed by the Institute for the govermment and for pri-
vate foundations. (Such members will be referred to in this report

as "inactive members".)

The lncreages In cost will continue until e stable group of inactive
members is reached. In such a group, the number of members dying will

be roughly balanced by the number of members becaming inactive. Once
such a stable group émerges, the salary cost will remaln constant as long

as no important change occurs in either the number of active members
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or the level of lifetime salary. Before commltting itself to a

program of level salaries for life, therefore, it is important for

the Institute to make certain that it will be able to afford the progrem's
ultimate as well as its initial cost. If the Institute were to
discontinue its pension plan arrangements for faculty members with
TILAA-CREF, the investment income of the endowment fund would have

to support the gradually increasing salary costs as the inactive

group moved toward maturity. Alternatively, if salary payments to

an insective member were to be made by an outelde agency, that agency
would have to receive funds in advance of the member's retirement.

These funds must also arise from the investment income of the ‘
endowment fund. The essential difference between the two arrange-

ments 1s that under the second the outside agency (TIAA-CREF for
example) would invest the amount received by it in preparation for

later disbursement while under the first arrangement the QMM

fund would handle the investments. The choice of funding methods

is discussed more fully in Section IV.

It seems desirable to measure the cost of a salary continuation
program as a level percentage of the salary payments made to active
faculty members recognizing that this does not commit the Institute
to a program of advance funding through an insurance company or other
outside medium. The level cost figure would be equally valid if the
amounts required for future salary payments to inactive members were
retained in the endowment fund provided satisfactory accounting
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safeguards were adopted. Buch safeguards would involve gradual
recognition that an increasing amount of the endowment fumd is
needed to produce the investment income required to meet payments

to inactive members.

In evaluating the relative advantages of the funding methods
discussed in Section IV, the point to remember is that a

specific program will eventually use up the same amount of the
endowment earnings regardless of the method of funding chosemn, Level
cost camputations are simply an accounting device to express this
cost in a form in which it may easily be compared with the earnings
avallable to meet it.

Two Alternstive Progrems and Their Costs

In Exhibit IIIa, two alternative programs are outlined in comparison
with the present arrangement. Program A provides a level salary for
life of $22,500, the present gross salary. Program B provides a
level salary for life of $21,375, the present net salary after
deduction of the 5% compulsory contribution to TIAA. Since it is
assumed that either program would be on a ncn-contributory basis,
the adoption of program A would result in a net salary increase to
faculty members while program B would merely continue the present

net salary level,

It is assumed in either case that the contributions made by the
Institute on a member's behalf would be accumulated at lnterest and

in the event of his death before age 70 would be used to provide an
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incaome to his dependents. (This benefit is similar to that

now enjoyed by the members under their TIAA-CREF policles although
with the sdoption of a program, such as A or B, which 18 much more
costly than the present arrangement, the amounts of death benefit

would graduslly increase to a point considerably above thelr cur-

rent level.)

It is also assumed that for members appointed above age 55, the
salary payable after age 70 would be reduced by one fifteenth for
each year over age 55 at appolntment. This is simply an extension

of the limitation imposed by the present plan on the minimum pension
(see Exhibit I) and is intended to permit the Institute to appoint )
members at advanced ages without incurring prohibitive costs to
support them in thelr inactive years. Presumably such members will
have made some preparations for thelr old age before joining the

Institute.

In order to express the cost of programs A and B in terms of level
annual contributions, it 1is necessary to make certain assumptions.
The accuracy of the results of the computations naturally depends on
the extent to which these assumptions are reallized. The following

are the essumptions that have been made:

(1) interest at 4% (while investment earnings and capital appreciation
camblned have been substantially in excess of this rate in the
recent past, a long~term funding program must consider the

likelihood of much less favorable returns in the future);
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(2) a mortelity table recognizing the current rate of improvement
in mortality (this table is used by the Prudential in many
of its group annuity rate and dividend calculations);
(3) an assumption that members hecame inactive on the average
at age 70 (this relatively high "retirement age' seems
appropriate since faculty members have no teaching assigrments);
(4) an assumption that no members leave the Institute for other
employment (in the Institute's history of almost thirty years only
two such terminations have occurred);
(5) an assumption that administrative expenses will account for 4%
of the cost of the program (this is the expense charge in TIAA's
guaranteed rates);
(6) an assumption that the average age at appointment is 41 for
members in the School of Mathematlics and Physics and 52 for
members in the School of Historical Studies (these ages were

derived from a survey of appointments made since 1945).

Using the sbove assumptions under program A the level annual contri-
bution required over a period of twenty-nine years (the assumed

active membership of a new appointee in Mathematics or Physics) to
provide the salary payments of $22,500 from age 70 and also the
accumulated contributions on death prior to age 70 is $4300. The
corresponding level annual contribution for a new appointee in History
is #8,600. The corresponding contributions for program B are 95%

of thoge for program A. Thuas 1if level annual contributions were

made for all members from the date of appointment, and if the present

distribution of fourteen members in Mathematics and Physies and
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eight in History was to be maintained, the level annual contribution
required to provide salary payments and death benefits under
program A would be $130,433 while the level annual contribution
under program B would be 95% of $130,433 or $123,911. These mmounts

are shown Iin line 2¢ of Exhibit IIIa.

In fact, however, past contributions of this magnitude have not
been made for the members now active. Exhibit ITIb shows for esch
member:
(1) the single contribution required as of July 1, 1961 to provide
the salary payments o $22,500 from age TO under program A and
also the contributicn with interest on death prior to age 70,
(2) the estimated total accumulation held for the member by TIAA-CRﬁF
on July 1, 1961 and
(3) the value as of July 1, 1961 of level contributions of $4,300
(Mathematics and Physics) or $8,600 (History) per year to
age T0.
The total of column (1) less the sum of the totals of columns (2)
and (3) equals $TW4,400., This is an estimate of the amount in excess
of $130,433 which must be contributed under program A in the coming
yvears in ovder to compensate for deflelenclies In past contributions
for -current members. Such an amount is smetimes called an “"acerued
liability." If this acerued 1liability is funded over a period of,
for example, twenty years, the annual contributions required from

the Institute would be increased by $53,600. The comparable increase
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for program B would be 348,400, These amounts are showm in line 2d

of Exhibit IITa.

Since it was assumed above that the acerued liability would be

funded in twenty yeers, 1t might be expected that after that time

the cost would be reduced to the levels shown in line 2c. It should
be remembered, however, that any future lncrease 1n the level of
selary paid to active members will autamatically increase the accrued
liability since contributions up to the date of the increase will
have been based on the old, rather than the new, salary level. Thus
the amountwwhich were assumed to be sufficient to fund the initial
acerued liability over a period of twenty years may be required after'

that time to fund the additional liability generated by salary increases.

Iine 2e of Exhibit ITTa compares the total annual cost to the Institute
of programs A and B with the cost of the present arrangement and line 3
expresses these costs as percentages of the present direct salary cost.
for permanent faculty members. From these filgures it appears thatb
program A should be adopted only if additional funds of $148,000 per
year can be camitted to this purpose. Simularly, program B should be
adopted only if additional funds of $111,000 can be committed. Express-
ing these amounts as a percentage of present salaries to active members,
program A repregents an increase in the cost of benefits to inactive
menbers and death benefits from 7.1% to 36.6% of present salaries

while program B represents an increase fram T.1% to 29.3% of present

salaries.
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If 1t 18 felt that a program of level salaries for life is desirable
but that the cost quoted for program B is prohibitive, a reduction
eould be effected by eliminating or reducing the death benefits
provided. Such a step should only be taken after careful deliberation,
however, since large death benefits would seem to be desirable for

a group such as this where all but one of the members are married.
Deaths occurring after age TO can be handled through e last survivor
option such as that currently provided under the TTAA-CREF contracts.
(Under such an optiom, the member could accept a reduced income af'ter
age 70 in return for a guarantee that an incane-Q;aither 50% or 100%

of the reduced amount.-would be payable to his widow for as long as
she survives after his death). Protection in the period before age T0
is also important, however, If a member is counting on a lifetime
palary to support himself and his wife during their o0ld age, his death
shortly before age seventy could leave his widow in serious difficulties
unless a substantial death benefit were provided. Thus it Is recomw
mended that the death benefit be retained at least at its present
level (accumulation of contributions of 109 of salary) and that
conslideration be glven to increasing it to the accumulation of all

contributions (as provided inm program A and B).

C. Other Considerations

Not only 1s the cost of providing full salary payments in inactive
years substantial, there are some considerations that suggest that a
member's income needs may be less in hie inactive years and, therefore,

= thet some of the money required to provide puch payments might be

better spent elther in increasing salaries during active years or in
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providing other types of fringe benefit.

Some of the factors that reduce a member's income needs are:

(1) receipt of Social Security payments (from the earlier of
"retirement"” or age 72),

(2) additional income tax exemptions for the member and his wife, and

(3) retirement benefits purchased by the individual member. (While
the level cost computations assumed that all benefits purchased
through TIAA-CREF would be used as of'fsets to the lifetime
salary paymentsa, the Institute might feel that the twelve
current members who had TIAA coverage before coming to the
Institute should be permitted to enjoy benefits purchased

& before appointment in addition to lifetime salary payments).

Moreover, many major ltems of expense such as the education of a

member's children, are usually confined to his active years.

These considerations suggest that a partlally reduced salary may be
sultable for inactive years., Of course, it may be argued that if
full salary payments are provided and the member elects a lasgt

survivor option an appropriate reduction occurs.



Board of Trustees Records: Committee Files: Box 3: Pension Committee
From the Shelby White and Leon Levy Archives Center, Institute for Advanced Study, Princeton, NJ, USA

Iv-1

~— IV Camparison of Funding Methods

Many poseibllities are avallable. The present TIAA-CREF plan could be
improved to provide the new level of benefits. Alternatively, future

contributions could be diverted tc another funding medlium and used to

provide benefits which, in comblnation with those provided by the con=-
tributions already mede to TLAA-CREF, would be sufficlent to meet the

new level of benefits. The principal alternative funding mediums are:
(1) inswrsnce companies,

(2) corporate trustees, and

(3) the Institute's own endowment fund.

TIAA-CREF 1s essentlally an lnsurance campany operation. If insured |
benefits are to be purchased in the future it seems desirable to con-,
tinue to purchase them from TIAA-CREF which has handled the Institute's
retirement plan for twenty-seven years and which provides retirement

plans for 995 other educational institutions.

If future beneflts are not to be insured, the services of a corporate
trustee would not seem to be required for pensions 1f they are not re-
gulred for the Institute's endowment fundas. A program of earmarking

specific portione of the endowment and its Incame for pension purposes
under competent actuarial guldance should have all the advantages of a

trusteed plan.

If these generallzations are accepted the cholce may be reduced to making
future contributions to TIAA-CRET or leaving them in the Institute's
endowment fund. In order to consider these alternatives it seems deslr-
able to campare TIAA-CRET with the Institute's endowment fund under

three headings:
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A. Fixed dollar investment experience
B. Equity investment experience
C. Mortality provision.
Each of these comparisons is made below. A recommendation based on

these conclusions is made in Seetion V.

A. Fixed dollar Investment experience

Exhibit IV attached compares the net yleld on permanent investments
acquired by the Institute in each of the nine most recent fiscal
years with the net yields on permanent investments acquired by TIAA
during the corresponding period. Ylelds were compared on acquli=-
sitions rather than existing portfollos in order to reflect relative

- results in the same market.

Two points are evident from Exhibit IV. First, the yield obtained
by TIAA on bonds exceeded those obtained by the Institute in seven
of the nine years and averaged almost %% higher. BSecond, the yleld
obtained by TIAA on its acquisitions of other investments (primarily
mortgages) exceeded the yleld obtained on 1ts bond acquisitions in

each of the nine years.

Thus TIAA has consistently obtained a higher yleld in the bond
market than has the Institute and, through its mortgage investments,
has widened the gap between its experience and that of the Institute on

fixed dollar investments.
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B.
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Equity investment experience

Exhiblt V attached compares the rate of dividend earmings plus the

rate of increase in merket value during each of the seven most recent
fiscal years on funds invested at the beginning of such years for the
Institute's common stock investments and for CREF. The basis of cale

culation of these rates 1s described below.

Por the Institute, the net amount of new money invested in the common
stock portfolio each year was determined. In all but two recent years
(1955-56 and 1956-57) this smount has been negstive. The market value
of the portfolio at the end of the year was then adjusted on the assump=
tion that this net amount was deposited in or withdrawn from the port-
folio just after the end of the year. The desired rate was obtained by
dividing the sum of the common stock dividends and the adjusted increase
in market value during the year by the market value at the beginning of
the year. As an example, the calculation of the rate for the fiscal

year ending June 30, 1960 is shown below.

Book amount of sales of common stocks (Sch I) $ 668,997
Profit on sales of common stocks (Sch I) 2,003,253
Market value of common stocks sold 2,672,250
Market value of common stocks acquired (Sch I) 2,331,810
Net amount withdrawm during year from common

stock portfolio 340,440

Market value of common stocksat end of year (Sch I) 20,823,678
Ad justed market value of common stocks at

end of year 21,164,118
Market velue of common stocks at beginning of year 22,004,400
Adjusted increase in market value of common stock

during the year - 840,282
Dividends on common stocks (est. from Exhibit D
and Schedule I) $ 587,828

Rate = 58?,8% - 3‘4%282 - —lal%
55000 500
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From CREF we obtained information as to the number of accumulation
units resulting at the end of each fiscal year from 100 units pur-
chased on June 30, 1953 and as to the value of an accumilation unit

at the end of each year. Since dividend earnings are reflected in
additional units while changes in market value are reflected in changes
in the unit valueywe were able to derive fraom this information rates
which are comparable to those obtained for the Institute. IFor example,
the number of units on June 30, 1959 would be . 121.39. Based on the
unit value of $26.07, the accumulation would be worth 121.39 x $26.07
or $3,164.65. On June 30, 1960, the number of units would be 124,24,
the unit value $27.24 and the accumulation worth 124,24 x $27.24 or

$3,384.21, Thus the CREF rate caomparable to the Institute's = 1.1%
13 ) 84-21 \2 161{-.6
LB 306065 o 655,

From Exhibit V it 1s apparent that CREF's results have been more
favorable than the Institute's in five out of the seven years and
over the whole seven year period have been better by more than one

fifth.

Mortality Provision

TIAA retirement plans covering 112,000 lives and CREF with 72,879
participunts are able to take full advantage of mortallty risk
pooling. Thus if the Institute provides its payments to inactive
members on an insured basis, the cost to the Institute will be based

on the average mortality experience of large numbers of lives. If
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the Institute's faculty members live beyond their life expectancies,
the extra cost will simply balance the savings realized by TIAA-CREF
when the members of some other educational institution fall to live

out ‘their full expectancies.

If the Imestitute decldes to provide salary payments to inactive members
through earmarking part of its endowment fund it must consider the
possibility that its members mey experience greater than aversage
longevity. To lap;preci&te this fully, some exanples may prove helpful.
Suppose the Institute at some time had only 5 inactive members. To
simplify the calculations, assume each is aged T0. The reserve required
by TIAA (or any other institution with a sufficlently large pool of
covered lives) to provide payments of $22,500 to each of the 5 men for
life is about $1,000,000. However, if no pooling is underteken, the
cost of providing the benefits may vary widely from this figure. There
18 a 10% chance that it will exceed $1,310,000* and a 1% chance that

it will exceed $1,570,000. If there were 10 men instead of 5, the
reserve required with pooling would be about $2,000,000. Without
pooling there is & 10% chance that the cost of the benefits would exceed
$2,410,000 and a 1% chance 1t would exceed $2,800,000., Variations of
this magnitude could have serious implications for a program of level

salaries for life adopted on the assumption of average mortality.

* Computations based on Transactions of the Actuarial Society of

America, Volume XXXIV page 240.
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V. Recammendatlions

A, Permanent Faculty Members

From the results of the camparisons made in Section IV, 1t seems more
advantageous for the Institute to continue making econtributions to TIAA-CREF
than to retain in 1ts endowment fund the amounts required to provide salary

paymente to inactlive members.

If TIAA-CREF 1s to continue as the Institute's funding medium, it seems
advisable that its recamendations be cbtalned before a new plan is

adopted. As part of the preparation for this report a discussion was held
with Messrs. Donald Hopkina and George Harrison. These gentlemen appreciate
the unusual character of the Institute and would undoubtedly be of great
asslstance 1n designing a speclfic program for the Institute once the
Trustees have made @ generanl declslon as to the level of cost which the

Institute can support.

The principal questions for the Trustees to consider might be formulated
as follows: Is a program of level lifetime salaries involving the costs
outlined in Section III B above feasible for the Institute? If not,
approximately what level of addltional level cost can be supported? What
relative emphasis should be given to benefits for (1) aged members, (2)
disabled members and (3) member's widows? Comments on these questions

are glven below.
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' Even if it should be decided that the cost of level salary payments for
life is prohibitive, there are many different ways in which the plan could
be improved at moderate cost. One of the most obvious of such improvements
would be an increase in the minlmum income objecltive above lts present
level of $10,000. As noted in Section II, the amount contributed by the
Institute during fiscal 1960-61 to provide for this minimum was only
$10,921 or 2.2% of the total salary paid to faculty members. Furthermore
only ten of the present twenty-two members are expected to benefit from

this minimum.

A different type of liberalization would be the adoption of a plan to ‘
provide benefits to members in the event of total and permanent disability
or & plan of graded group life insurance which would supplement the return‘
of TIAA-CREF annuity contributions to provide a satisfactory level of ine
come to the wldows of members whe die at relatively low ages. Each of

these plans has much to recommend it.

In the estimate in Section III B of the cost of providing level lifetime
salaries no direct recognition was given to the possibility of total and
permanent disablility at low ages. It was simply assumed that the average
age at which a member would become inactive would be 70. Since the value
of level lifetime salary payments of $22,500 to a disabled man age 45 is
about $250,000, it is unsafe (in a small group such as the Institute's

permanent faculty) to rely on the expectation that some members may con-
tinue active at ages beyond T0 to offset the extra costs which would be

incurred if one or two members become inactive at an early age through
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total and permanent disability. A total disability benefit insurance pro-
gram, such as that provided by TIAA, would allow the Institute to average
its experience with those of many other groups. If & member became totally
dlsabled he would recelve a monthly income from TIAA until the earlier of
recovery or age 65 and both his ovm and the Institute's contributions for
his TIAA-CREF annuity (up to a maximum monthly limit) would be waived
during the same period. At age 65, the annuity which could be provided by
his TIAA-CREF accumulation would be paid to him.

Under the graded group life insurance program offered by TIAA, level in-
surance in an amount such as $20,000 would be provided up to age 50 with
a decrease of approximately $1,000 at each subsequent age until s level
minimm of $2,000 applicable at ages 68 and over is reached. While the |
combination of this benefit with that provided in connection with the TIAA-
CREF annuity contracts would not continue a specific proportion of the
member's salary to his wildow,it does provide a reasonable pattein of pro-
tection at a reasonable cost. The cost is controlled in two ways: (1)

the provision of smaller amounts of group insurance at ages where mor-
tality rates are higher and (2) the use of a fixed schedule of benefits
which reduces administrative detail.

If it is decided to adopt a program of level salaries for life, certain

difficulties may be encountered in the use of TIAA-CREF annulties to

provide salary payments to inactive members. Some of these are listed

below:

l. TIAA-CREF underwriting rules require policies for faculty members to
be wholly vested in the member (except in the case of additional
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policies purchased to bring benefits up to a minimm such as the
Institute's present $10,000). Among the member's vested rights are
a. the cholce of the date on which his annuity is to commence,
b. the election of last survivor and other options, and
ce the cholce of using his CREF accumuilation to purchase a variable
annuity or a fixed dollar annuity.

In theory, each of these rights could interfere with the operation of
the program, however little difficulty would probably be experienced
in practice. By terminating direct salary payments at the earlier of
(1) age 70 and (2) the date the member elects to receive his annuity,
the Institute can establish a strong incentive for the member to
choose age 70 as the starting date for his annuity. In view of the

p considerations in Section III C, 1t seems advisable that the election
of last survivor options should be encouraged rather than discouraged.
Similarly, persussive arguments can be advenced for allowing a member
to elect to receive a variable annuity in his inactive years even
though the resulting payments would not be identical in amount to the
salary payments recelved during his active years. One method of
obtaining a reasonable balance between payments during active and
inactive years is to divide all contributions equally between TIAA and
CREF with the stipulation that the contributions be sufficient to pro-
vide a level salary for life on the assumption that all premiums are
allocated to TIAA. This recommendation is comparable to one made by
Mr. Hopkins for redefining the current $10,000 minimum in a memorandum

sent to the Institute on April 5, 1961.
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2. The costs computed in Section III B assume the total accrued liability
will be funded in level installments over a period of 20 years. Because
of the nature of TIAA-CREF's policies, it may be necessary to fund the
accrued liability assoclated with each individual over his remaining
actlve years. Since this period would be extremely short for those
members now approaching age T0, it might be necessary to adopt a
"petirement age" later than TO for these members in order to keep the

cost down %o a reasonable level in the next few years.

Despite these considerations, continued participation in TIAA-CREF is

recommended. Its excellent investment performance, 1ts opportunities for .
pooling mortality risks and its ability to guarantee benefits to faculty
members and thelr dependents seem to be sufficlently important advantages
to outweigh the respects in which the provisions of its contracts conflict

with the objectives of the Institute.

B. Non-Faculty Employees

As noted in section II, the cost to the Institute of the present plan for
non-faculty employees represents 1l.3% of payroll while the cost to the
Institute of the present plan for faculty members represents only T.1% of
payroll. As will be seen from Exhibit II, the benefits provided to an
employee with 35 years service at age 65 under this plan plus Social
Security result in continuation of a substantial proportion of average

pay. Thus the retirement plan for these employees seems to require no
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immediate attention except to change the "earnings breaking point" as
recommended in Section I and to make sure that all employees eligible to
contribute are made aware of the advantages of doing so. If it should
subsequeﬁtly be decided to continue the faculty plan on the basis of
voluntary contributions matched by the Institute but to ilncrease the
percentage which may be contributed, consideration should then be given

to making a similar increase in the percentage for non-faculty employees.,

If it 18 declded to adopt elther a plan of dlsability benefits or a plan
of graded group life insurance benefits for faculty employees, it would

seem desirable also to introduce such a plan for non-faculty employees,
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Exhibit I

III. SUMMARY OF PROVISIONS OF PROPOSED PENSION PROGRAM

A, FOR FACULTY

1. Effective Date

July 1, 1957.

2. Eligibility

Compulsory for faculty members.

3. Normal Retirement Date

June 30 coinciding with or next following the 70th birthday.

4, Contributions

Faculty: 5 percent of salary to retirement,
Institute: Matches member's contribution and is allocated
to CREF.

5, Benefits

Normal: TIAA-CREF annuities provided with joint contributions.
Minimum: $10, 000 per year, including all benefits under
TIAA-CREF and primary federal old age benefits, reduced one-fifteenth
for each year over age 55 at entry into plan,

6. Ve sting

Fully vested as purchased.

s OEtions
As available under TIAA-CREF contracts,
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B. FOR NONFACULTY

1. Effective Date

July 1, 1957,

2. Eligibility

Employees aged 30 or over after two or more years of service.

3. Normal Retirement Date

First of the month following 65th birthday.

4, Contributions

Employees: May elect to contribute 5 percent of annual
earnings in excess of $4, 200 {(minimum $1 per month).

Institute: Entire cost of pensions on first $4, 200 of employee's
annual earnings and matches employee's contribution on earnings in excess
of $4,200 per year. The contributions are allocated 50 percent to CREF,

5. Benefits

Past Service: 1 percent of first $4, 200 of annual earnings on

July 1, 1957, for each year of service to July 1, 1957, excluding service
before age 30 and first two years of service,

Future Service: 1 percent of first $4, 200 of annual earnings

for each year of participation plus TIAA-CREF annuities purchased on

earnings in excess of $4, 200 per year.
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6. Vesting

Fully vested after five years of participation in the plan.
Annuities may be repurchased if in force for less than five years, or have a
repurchase value of less than $2, 000.

Ti Ogtions

As available under TIAA-CREF contracts.
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Exhibit II

IV, COMMENTS ON THE PROPOSED PENSION PROGRAM

A, PARTICIPATION IN COST

1. Faculty Members

The proposed pension plan for faculty members provides for
continued faculty participation in the cost., This is customary in the large
majority of university retirement plans, The cost of any supplement to
provide the specified minimum retirement benefit would be paid for annually
entirely by the Institute through TIAA-CREF,

2. Nonfaculty Employees

The proposed pension plan for nonfaculty employees does not
provide for employee participation in the cost of the basic benefits com-
puted on the first $4, 200 of annual pay. It also may be noted that $4, 200
is the maximum annual pay for purposes of OASI. On that portion of
annual pay in excess of $4, 200 the employee may elect to contribute 5 per-
cent and the Institute then would match his contributions,

The proposed basic noncontributory pension plan for non-
faculty employees assures automatic pension coverage of all permanent
employees, This eliminates the problem the Institute otherwise would
have had to face for employees reaching retirement age who would not
have participated in a contributory plan because they felt they could not

afford to contribute, In addition, most plans demanded by unions are
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b noncontributory and the trend in industry is to noncontributory pensions,
especially on the first $4, 200 of annual pay, It may also be noted that
Princeton University has a noncontributory retirement plan for its non-
faculty employees,

We recommend that the contributions of faculty members

and other participants always be allocated to TIAA and that the Institute's
contributions be allocated to CREF in such a way as tc assure that the
combined sum will always be evenly divided between the two, This would

provide a hedge against inflation as well as easy administration,

B. NORMAL RETIREMENT DATLE

1. Faculty Members

The proposed normal retirement date of June 30 coinciding
with or next following the 70th birthday seems appropriate for the faculty
members of the Institute, It may be noted that the 1950 Committee on
Academic Retirement of the American Association of University Professors
and the Association of American Colleges suggests that age 65 is too early
for a compulsory retirement age for professors.

2. Nonfaculty Employees

The proposed normal retirement date of the first of the month
following the 65th birthday for nonfaculty employees seems desirable. It
adheres to the retirement age when maximum primary federal old age bene-

fits can begin and is generally the accepted normal retirement age in
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industrial pension plans. Later or deferred retirement would be possible,

with the consent of the Institute, subject to annual review,

C. EARLY RETIREMENT

A minimum age for early retirement need not be stated for
either group if retirement benefits are provided under the proposed annuity
contracts of TIAA and CREF, Under these contracts the full accumulation
rnay be settled as retirement income at any time after premiums cease,

If a participant becomes disabled, he may ask that annuity payments begin
at once, Payments at an early retirement age are smaller due to the
earlier pay-out and the loss of future premiums that otherwise would have

been paid in,

D, FORM OF ANNUITY

The TIAA-CREF contracts provide that in the event of a
participant's death prior to retirement the accumulated value of the con-
tracts will be paid to the participant's beneficiary, At retirement the
participant may elect various annuity settlement options, including one

which could provide for his wife,

E, VESTING

Faculty members are fully vested each year with respect to
the retirement income that has been purchased by the premiums paid,
Nonfaculty employees are fully vested each year with respect to the retire-

ment income that has been purchased by the premiums paid after they have
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participated in the plan for five years, In the event of the termination of
employment of a nonfaculty participant before the contracts have been in
force five years, the annuity contracts are ""repurchased" and cancelled
with the accumulation paid to the Institute, provided the participant is not
transferring to an institution having a TIAA plan. Of course, any partici-
pants who voluntarily contribute would receive their proportionate share
of the accumulation,

Since the eligibility requirement for participation of nonfaculty
employees is age 30 and two years of service, vesting could not be achieved
until after seven years of service and the attainment of age 35, The Institute,
therefore, would be vesting retirement income only in the nonfaculty .
employees whom it considers career personnel, The guarantee of fully
vested retirement benefits is an inducement to the thoughtful employee,

Of importance, also, is the fact that vested retirement benefits can ease
the termination of employees should the Institute feel such action is

advisable,

¥F. BENEFIT ADEQUACY

1 Facultz

Faculty members hired before age 55 will be assured of a
reasonable retirement income through the minimum guarantee of $10, 000
of retirement income at age 70, including all TIAA-CREF benefits regard-
less of source and including primary federal old age benefits, Faculty

members hired after age 55 will also be assured of the same minimum
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N pension of $10, 000, reduced, however, by one-fifteenth for each year they
are over age 55 at the time of employment.

' 2, Nonfaculty Employees

The plan essentially is designed to provide a pension benefit
of about 2 percent of average annual pay vp to $4, 200, including primary
federal old age benefits, for each year of se.rvice after the first two years
and after age 30, In broad terms, primary federal old age benefits equal
about 1 percent of the average annual pay to $4, 200,and the benefit provided
35

under the plan equals 1 percent, An employee with 3 years of service at

age 65 might expect a benefit on the basis of his average annual pay as

follows: '
Avege  TIA Prmary  oqan e
Annual Pay CREF FOAB Annual Pay
$1, 800 $ 630 $ 827 8L  $1452 0506 BoTh 317
2, 400 840 947 1,008 La8E 1848 w3 710
3, 000 1,050 1067 140 2 13 2,190 0.4 730
3, 600 1,260 1,382 1260 2. 447 2AS20 64T 0.
4, 000 1,400 A26T 13494 2,667 2744 668 (B¢

For career nonfaculty employees earning more than $4, 200
annually, the voluntary 5 percent contribution, matched by the Institute,

should approximate 1 percent of average annual pay in excess of $4, 200
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o for each year of participation, This would depend on dividends as well
as the employee's age when contributions are made,
Since one-half of the pension benefits would be purchased under
TIAA contracts and the other half under CREF, it would be desirable to
specify that guaranteed benefits accrue only under TIAA and that the CREF
benefits may vary as provided under the CRET contracts,
The following tabulation shows the minimum monthly life

annuity that would be purchased under TIAA by $1 from entry age to age 65:

Age When Monthly Annuity Payable at Age 65
Contributions
Commence Males Females |
30 'H‘é? $3.20
b 35 307 2,58
40 2.41 2,02
45 1.82 1.52
50 1.28 1.08
55 0.81 0.68
60 0. 38 l 0.32

For example: If amale employee earns $400 per month and chooses to
contribute, his contribution would be 5 percent of $50 or $2. 50 per month,
and the Institute would contribute the same amount making a total of $5.

If the employee started to contribute at age 35, he would receive not less
than $15.35 ($3.07 X5) per month for life,

In connection with the proposed plan for nonfaculty employees,

it is suggested that the annual earnings breaking point of $4, 200 be expressed
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as the maximum amount of annual earnings credited for OASI benefits,
in order to provide for automatic adjustment of the plan, without formal
amendment, to any subsequent change in the social security maximum

earnings base.
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- EXHIBIT IIIa

Present Alternative Programs of
Arrange- ILevel Salaries for Life
ments A B

1, Amount Paid to Each Permanent Faculty Member

a. Prior to Age T0

Gross Salary $22,500 $22,500 $21,375
Pension Contribution 1,12 - =
Net Salary B1,375 $22,500  ¥21,375
b. After Age TO TIAA-CREF 22,500 21,375
Pension*

2. Total Anmual Cost to Institute

a. Cross Salary to Active Members $502,500 . $502,500  $477,375
b. Contribution to CREF by ‘
Institute (1960-61) 35,821 - -

c. ILevel anmual contribution

required from age 41 (Math

and Physics) or 51 (History)

to age 70 - 130,433 123,911
d. Additional anmial contribution

required for 20 years to fund

accrued liability for current

members - 53,600 48,400
e. Total $538,321 $686,533  $649,686

3. Total Annual Cost to Institute Expressed as a Percentage of Current Gross
Salary to Active Members ($502,500) 107.1% 136.6% 129.3%

* Minimm $10,000 for members appointed up to age 55
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EXHIBIT IITb
(A1l Values as of July 1, 1961)

Single Contribution Estimated Value of Level
Age Required toProvide Total Contribution of
Nearest Salary Psyments of Accumlation $i;,300% (Math)
Birthday $22,500% per year Held By or 8,600 (History)
Member July 1, 1961 From Age 70 TIAA-CREF per year to age 70.
(1) (2) (3)

Oppenheimer 57 $177,800 $51 ,200 $58,500
Morse 69 20L,800 70,900 L,200
Panofsky 69 204,800 86,900 8,100
Kantorowics 66 181,000 21,700 31,900
AL fol ginx 6 147,200 12,100 31,900
Meritt 62 159,500 80,500 59,100
Kennan 57 133,300 20,300 87,700
Cherniss 57 133,300 11,700 87,700
Melss 8T 133,300 29,300 87,700
Beurling 56 128,600 22,500 46,400
Godel 55 12L,200 27,100 L8 ,800
Weil 55 12),200 26,500 48,800
Thompsan 55 12L,200 39,700 97,700
Stromgren 53 115,500 21,700 53,400
Montgamery 52 111,500 2,400 55,600
= Selberg Lk 83,600 20,500 70,200
Pais L3 80,700 9,000 7,700
Yang 39 69,900 20,400 77,300
Borel 38 67,400 9,100 78,500
Lee 35 60,500 13,200 82,000
2,755,400 693,800 1,317,200

* Salary is $30,000; level contribution $5,733.

**  Salary reduced to $18,000 at age 70 to reflect age at appointment;
level contribution is $8,600
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-
EXHIBIT IV
Net yield on Net yield on permanent investments
vermanent acqulred by TIAA durdng
investments corresponding period¥
Fiscal Year in bonds acquired
ending by the Inatitute Total
June 30 during fiscal year Bonds Only Mortgages Only Investments

1953 3.% b 0% .. 2% b 19
1954 Bl 3.8 .3 L
955 3.2 3.7 b5 I, 1
1956 3.4 b0 L6 Ly
1957 5.5 L5 5.0 4.8
1958 3.1 h,9 54t Sl
1959 3.6 D 247 5ol
1960 5.0 Geb 6.0 ST
1961 h.7 Bl 6.1 548

* Approximated from results furnished on a calendar year basis by TIAA.
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EXHIBIT V

Rate of dividend earnings plus rate of increase
in market value during period on funds invested

at beginning of period.

Fiscal Year
Ending Institute's Common College Retirement
June 30 Stock Investments ties Fund (CREF
195k 27.6p 39.1%
1955 39.4 ho.k
1956 20.3 19.7
1957 13.1 5.8
1958 -2.3 =043
1959 26.9 35.7
1960 =1.1 6.9
7-1-56 - 6-30-60 196.2% 257.4%

Basis of calculation described in section IV B of Report.
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EXHIBIT VI

Tax Considerations

In 1954 the Internal Revenue Code granted special tax advantages to
two groups of employee retirement plans:

(1) those which meet the requirements of section 401 (a) of the
1954 Internal Revenue Code, hereinafter referred to as
"qualified plans," and

(2) those which do not meet such requirements, i.e., "non-
qualified plans," but are maintained by organizations, such
as the Institute, which are tax exempt under section 501 (c)(3)
of the Code. It is probable that the Internal Revenue Service
would consider the Institute's proposed "salary continuance"
program as a nonqualified plan.

Naturally, when an employer is tax exempt the only relevant. retirement
tax advantages are those which will benefit its employees. Nongqualifiled
plans of 501 (c¢)(3) organizations enjoy five of the six important tax
advantages granted to qualified plans. These five advantages are

listed below:

(1) Interest earned on funds held under the retirement plan
1s exempt from tax until paid out in the form of plan
benefits.

(2) Employer contributions are excludable from the employees'
current gross incomes until the employees receive such

contributions as plan benefits.
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(3) 'Te first $5,000 of employer provided death benefits under
the plan would generally be excludable from the beneficlary's
gross income, if the death benefit is paid in a lump sum.

(4) The employer provided portion of the death benefit paid under
the plan would be excludable from the employee's estate for
estate tax purposes, provided an employee's estate is not
named beneficlary of the death benefit payable on his behalf.

(5) Bpecial gift tax treatment is available 1f an emplovee makes

an Irrevocable election of a joint and survivor option.

The first advantage listed applies equally to qualified and nonqualified .
plans of 501 (c)(3) organizations, but participants under the latter
plans enjoy the remaining four advantages only to ‘the extent that the
o employer contributions involved in the particular transaction were
excludable from an employee's current gross income under the "20%
exclusion allowance" described in section 403 (b) of the Code. This
"exclusion allowance" permits an employee covered under the nonqualified
plan of a 501 (e¢)(3) organization to exclude from his current gross
income for any tax year the portion of such organization's contributions on
his behalf during such year which does not exceed the difference
between:
(a) the product of 20% of such employee's earnings for the year
times his years of service with the organization, minus
(b) the total of any prior plan contributions by the organization on
such employee's behalf which were excludable from his gross

income.
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Pt The one advantage participants under a qualified plan enjoy which is
not extended to nonqualified plans of 501 (e¢)(3) organizations ies that
lump sum termination, retirement and death benefits pald under
qualified plans may be treated as long term capital gains provided
that at the time such distributions are made they represent the total

amounts payable on an employee's or deceased employee's behalf.

Naturally, it would be preferable to have the Institute's "salary
continuance" plan for permanent faculty members considered as a
qualified plan under the Code so that the "20% exclusion allowance"
limitation would not apply and, where appropriate, members and their
beneficiaries could treat lump sum plan distributions as long term
capital gains for income tax purpésea. However, since the Institute's
plan would benefit only its faculty, and not the non-faculty employees,
it may not gqualify under section 401 (a) of the Code. In this event,
the Institute should make certain that the Internal Revenue Service
will consider the plan a nongualified annuity plan of a SO0L (c) (3)
organization, as described in section 403(b) of the Code. To be so
considered the "salary continuance" plan should be described in a
written instrument which is communicated to faculty members and should

provide for the purchase of annuities for faculty members.

Regardless of the type plan the Institute adopts for its permanent
faculty membera, we believe it should have 1ts counsel look into the

possible advantages to be gained by having the Institute make all
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contributions requlred under the plan or plans for faculty and non-
faculty employees. This lncrease in the Institute's contributions
could be accomplished at no additional cost to the Institute if the
employees agree to reductions in thelr earnings equal to the increase
in the Institute's plan contributions on their behalf to cover contri-
butions formerly made by them. For example, the Institute could agree
to increase its contributions by 5% of each employee's earnings in
return for such employee's agreement to have his earnings and any
future increments in earnings reduced by 5%. We understand that the
Internal Revenue Service will permit an additional employer contri-
bution under this type of arrangement to be consldered as employer
contributions (rather than contributions which had been constructively
received by the employees and consequently are includable in their
current gross incomes) under nonqualified plans of 501 (e¢)(3)
organizations, but are not sure whether a similar arrangement under a
qualified plan would also be so treated. The effect of this arrangement
is to use employer "pre-tax" dollars rather than employee "after tax"
dollars to fund the portion of the cost of the retirement plan which is

to be borne by employees.

As you realize, the Prudential, being a corporation, is not permitted
to practice law., The foregoing dilscussion, therefore, should not be
construed as legal advice or a professional interpretation of the
applicable laws, which must be sought from the Institute's legal

counsel., It should also be reallized that our discussion is rather



Board of Trustees Records: Committee Files: Box 3: Pension Committee
From the Shelby White and Leon Levy Archives Center, Institute for Advanced Study, Princeton, NJ, USA

general and is necessarily based on tax laws and interpretations to
the present date, so that we may have overlocked some special tax
considerations which might be relevant to the type of retirement plan

which the Institute actually adopts for its faculty members.
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"COMPARISON OF ANNUAL OUTLAYS REQUIFED TC PROVIDE MINIMUM PENSICNS USING TIAA AND PURE RESERVES FOR FACULTY, JULY 1, 1957

INSTITUTE FOR ADVANCED STUDY

;ff .51;§7 Date of Present Anmial Pension Supplement TIAA Annual Annual Payment
Name £ Employ- |Anmual Premium at Age 70, to Provide Premium® to Pur- |to Trust to Pro-
Yrs. Mos.| ment (Combined) Including OASI® |Minimm PensionP | chase Supplement | vide Supplement
(1) (2) (3) (&) (5) (6) (7)
Alfoldi, Ko Lilie/nn e Inieeine 61 10 7/55 s I,Bm-m ‘ 3;195-36 .s . -
—Beurling, A.K.A. .......| 52 L | 7/54 1,800.00 5,803,80 $ 4,196.20 $ 2,019.48 $ 1,276.37
—Cherniss, H.F. ......... 53 3| 7/u8 2,146.32 8,685.12 1,314.88 677.88 431,75
BYSort, Fady sowebevasess - - | 7/53 1,800.00 13,884.12 = o =
_Godel, K.F. cucessoones| 51 2| 7/53 1,800.00 7,496.64 2,503.36 1,109.76 686.36
“Kantorowicz, E.H.9 .....| é2 1] 7/5 1,300.00 4,056.00 1,944.00 K 2,436.03 1,974.81
_Kenman, G.F.% . ..c0.0e .| 53 L | 1/56 1,800.00 5,154.72 4,845,28 2,513.16 1,603.01
Merritt, BuDe vovesnocas . s | 7/35 1,500.00 15,626.64 - - e
_Montgomery, D, ......... L7 g1 ‘7/51 1,800.00 9,909.12 90.38 32.28 19.26
Morne, MuH. ,rececsosaes - o« || T35 1,500.00 11,264.52 o - o
Panofsky, E. ceveceeoces 65 3| 7/35 1,837.32 8,539.08 1,460.92 3,204.00 2,388.74
BIBerg, M. coonsenesen = .. | 7/51 1,800.00 11,376.00 - e .
~Thompson, HoAe ccvvevens 50 9 | 7/u7 1,500.00 9,361.68 638,32 275.04 168.12
Wittney; B, cicssmsessns 50 31 7/52 1,800.C0 10,96L.76 ou . s
Yang, C.R:.suissia sl e w5 | T/55 1,800.00 13,064.16 e e .o
Oppenheimer, BT .......| 53 3 | s/u7 2,500.00 9,848.28 2,151.72 X 1,101.84 70469
\\gais, ot e o 39 .. | /51 1,200,00 9,481.20 518.80 114.24 60.97
Total (17 emnloyees)| . s e $30,783.64 .o $19,664.36 $13,483.71 $9,314.08

OASI assumed to be $1,302 per year.

b

TIAA benefits from all sources and OASI are recognized in determining the supplement to provide the minimum pension.

c
Paid monthly.
d

Minimum pension is $6,000 per year.

Minimum pension may take account of a government pension of about $8,000 which would eliminate any supplementation.

: 4

As of July 1, 1957, a death benefit of $23,831.11 exists, which would provide $94.37 per month for his widow; a single sum cost
of $106,224.69 would be needed to provide $405.63 per month, or the balance of $500 per month.
As of July 1, 1973, a death benefit of $86,571.34 would exist, which would provide $461.30 per month to widow; a single sum cost
of $7,572.32 would be needed to provide $38.70 per month or the balance of $500 per month.

oo

| kS e
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COMPARISON OF ANNUAL OUTLAYS REQUIRED TO PROVIDE MINIMUM PENSIONS USING TIAA AND PURE RESERVES FCR FACULTY, JULY 1, 1957

INSTITUTE FCR ADVANCED STUDY

Anmual Pension at

Supplement to Provide

TIAA Anmual Premimm®

Annual Payment to Trust

Age 70 Including OASI,? Minimum Pension to Purchase
A Bﬁco@i'iﬂs . Becognisi.ng Benefits in— to Provide Benefits in—
ge as of | poye of Present
July, 1957
Name ’ Employ- Annual Only TIAA Only TIAA Only TIAA Only TIAA
ment Premium Benefits TIAA Benefits TIAA Benefits TIAA Benefits TIAA
Yrs. Mos. Knkiand Benefits Yeorasd Benefits Accruad Benefits Aceraad Benefits
at the From ALl at the From All at the From All at the From All
Institute | Sources | Ingtitute | Sources | Tpstitute | Sources | Institute | Sources
(1) (2) (3) (&) (5) (6) (7) (8) (9) (10) (11)
Alfoldi, A. ...ccveecns 61 10 7/55 $ 1,800.00 | § 3,195.36 |$ 3,195.36 |$ 6,304L.64 |$ 6,304.64 |$ 8,238.2, | § 8,238.24 |$ 6,617.60 |§ 6,617.60
Beurling, A.K.A. ......] 52 &4 | 7/54 1,800.00 | 5,803.80 | 5,803.80 | 4,196.20| 4,196.20| 2,019.48| 2,019.48 | 1,276.37 | 1,276.37
Chernies, H.P. ........] 53 3 | 7/u8 2,1,6.32| 8,685.12 | 8,685.12 | 1,314.88 | 1,314.88 677.88 677.38 431.75 431.75
BYson; Fills vissicassnal aat 4= 1 /53 1,800.00 | 13,518.60 | 13,884.12 . e . — s s
el Kl ciuiccivas .] 51 2] 7/53 1,800.00 | 6,330.60 | 7,496.64 | 3,669.40 2,503.36 | 1,626.60| 1,109.76 993.67 636.36
Kantorowicez, E.H. .....] 62 1 | 7/51 1,800.00 | 4,056.00 | 4,056.00 | 5,944.00 | 5,944.00| 7,L4B8.76| 7,.48.76| 6,038.20 | 6,033.20
Eeman. C.F. wisiinsenis 53 & 1/56 1,800.00 | 5,154.72 | 5,154.72 | &4,845.28 | 4,845.28 | 2,513.16| 2,513.16| 1,603.01 | 1,603.01
BRErIEE. BB, ivcoscncs] oo os 7/35 1,500.00 | 13,510.08 | 15,626.6L e - L - o e
Montgomery, D. ........J 47 9 | 7/51 1,%300,00 | 8,182,92 | 9,%09.12 | 1,817.08 90.88 6L4.88 32.28 390.66 19.26
Morss; M. ...coevens - 7/35 1,500.00 | 10,321.92 | 11,264.52 = = < S “s =
Panofeky, E. ..oovvunen 65 3 7/35 1,837.32| %,539.08 3,539.08 | 1,460.92 1,460.92 | 3,204.00 | 3,204.00 | 2,388.74L | 2,388.74
BRlberg, A. .vocoovesis] oo s 7/51 1,800.00 | 11,058.36 | 11,376.00 e e s 5 o .
Thompson, H.A. ........] 50 9 | 7/u7 1,500,00 | 8,217.60 | 9,361.68 | 1,782.40 638.32 767.76 275.04 L82.67 168.12
Whitney, H. ...........}] 50 3 | 7/52 1,%00.00 | 7,823.40 | 10,964.76 | 2,176.60 -~ 906,60 e 531.4% e
RN, v uurincaine A 7/55 1,800,00 | 12,102.72 | 13,064.16 - .. - " o e
Oppenheimer, R.® ......| 53 3 | B/A7 2,500,00 | 9,848.26 | 9,848.28 | 2,151.72| 2,151.72| 1,101.8,| 1,101.84 704.69 704.69
BRI s vvasnanen] 3T  os 7/51 1,800.00 | 9,481.20 | 9,481.20 518.80 518.80 114.24 114.24 60.97 60.97
Total (17 uployeeu)l E @k e $30,783.64 i Es $36,681.92 | $30,469.00 | $29,263.44 | $26,734.68 | $21,519.77 | $19,950.07

OASI a=sumed to be $1,302 per year.

b
Paid monthly.
c

5

' - Mamaicanil

As of July 1, 1957, a death benefit of $23,831.11 exists, which would provide $94.37 per month for his widow; a single sum cost of $106,324.69
would be needed to provide $405.63 per month, or the balance of $500 per month.
As of July 1, 1973,a death benefit of $86,571.34 would exist, which would provide $461.30 per month to widow; a single sum cost of $7,572.32
would be needed to nrovide $32.70 per month or the balance of $500 per month.
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ESTIMATED COSTS OF PROFOSED PENSION PROGRAM, JULY 1, 1957

INSTITUTE OF ADVANCED STUDY

TIAA Trusteed
Item
(IAS Only) |(All Sources)| (IAS Only) |(All Sources)
Faculty _
TLRA vevasssanmamevsising | $15,392 $15,392 $15,392 $15,392
TIAA—additional ceuveee 29,263 26,735 21,519 19,995
TotAk: cesevensosnanswn] Bhl, 685 $42,127 $36,911 $35,387
'3 47 i3 6TV
Nonfaculty—noncontributory 19,891 19,891 1579éa 153
R 4 “e 059
POLAL: snusennesnonee) ol 546 $62,018 as‘s’i?é’?a] $5egﬁk§/
Nonfaculty—excess ...eoee 1,390 1,390 1,390 1,390 -
Ttl‘.!lllll..it $L6 6 :}6 8 %h 3 b “
ota, 365,93 563,40 P?B}-?\gr% 21_33‘3;‘9?‘_,?
Pens:.l.on I‘Oll ssasvssennane 23,2914- 23,29b- 23,29L|' 23.’29“
Grand Total seecsccsscesss| $89,230 $86,702 $765657 #755233
75167« 7373

Sl e ted RO kgl o
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SUMMARY OF PROVISIONS OF PROPOSED PENSION PROGRAM
FOR FACULTY

1, Effective Date

JUIY 1, 1957,

2. Eligibility

Compulsory for faculty members.

3., Normal Retirement Date

following 70th birthday.

4, Contributions

Faculty: 5 percent of salary to retirement.

Institute; Matches member's contribution and is allocated
to CREF.

5. Benefits

Normal: TIAA-CREF annuities provided with joint contributions,
Minimum: $10,000 per year, including benefits under TIAA-

CREF provided at the Institute and primary FOAB, reduced one-tenth for
each year over 60 at entry into plan,

6. Vesting
Fully vested as purchased,
7. Options

As available under TIAA-CREF contract,
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FOR NONFACULTY

1, Effective Date

July 1, 1957%,

2. Eligibility

Employees aged 30 or over after two or more years of service,

3. Normal Retirement Date

First of the month following 65th birthday,

4, Contributions

Employees: May elect to contribute 5 percent of annual
earnings in excess of $4, 200 (minimum $1 per month),

Institute: Entire cost of pensions an first $4, 203 of employeels
annual earnings and matches employee's contribution on earings in excess

of $4, 200 per year, The contributions are allocated 50 percent to CREF.

5. Benefits

Past Service: 1percent of first $4, 200 of annual earnings on
July 1, 1957, for each year of service to July 1, 1957, excluding service
before age 30 and first two years of service,

Future Service: 1 percent of first $4, 200 of annual earnings
for each year of participation plus TIAA-CREF annuities purchased on
earnings in excess of $4, 200 per year,

6. Ve sting

Fully vested after five years of participation in the plan,
Annuities may be repurchased if in force for less than five years, or have
a purchase value of less than $2, 000,
7. Options

As available under TIAA-CREF contracts,
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TABIE 1
FRESENT PENSION ROLL

ISTITUTE FOR ADVANCED STUDY

Nintie Age a8 of Iuly, 1355 Benefit Sin%luiypxie,mjil‘;n;, Iizeded
Years lionths (Yearly) I.’urchas§ Golumn.B
(Single Life Annuity)
(1) (2) (3) (&)

1. Bailey, Esther . 7L 6 $  600.00 $ 6,994.80
2, Flexner, Abraham 90 7 12,000.00 68,880.00
3. Harris, John ... e 3 1,000,00 8,978.72
L. lowe, E. A. .... 77 8 1,618.48 13,107.64
5. Swann, Nancy L. 76 b 874.92 9,537.22
6. Veblin, Oswald .| 77 0 6,200. 36 51,680.34
7. Williams, Joseph| 69 11 1,000.00 3,073
POBRL wusovnive vl - $23,293.76 $170,250.03

Single premium to purchase immediate annuity, no return at death, first
payment July 1, 1957.
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i KWASHA, LIPTON & CLARK

Consulting Actuaries

H. CHARLES KWASHA, A.S.A. FIFTY BROADWAY
MALRICE F. LIPTON, A.S.A.
DONALD @&, CLARK,

JONHN A. CORNORY

\\$

Fol.

NEW VORK 4, M. Ts
WEHITEHALL £-0850

May 16, 1957

Mr, Harold F, Linder
40 Wall Street
New York 4, New York

Deaxr Mr, Linder:

Re: Report on Pensions
Institute for Advanced Study

I have reviewed the papers which you sent me with yours of May 1, 1957,

including the report prepared by Industrial Relations Counselors Serv-

ice, Inc., all relating to the matter of a pension plan for faculty and

non=faculty members of the Institute for Advanced Study., The following

are my recommendations which I have purposely kept to & minimum and made

as brief as possible., Inasmuch as I do not have the detailed information

4s to salaries, some of my comments may not be applicable,

Ictem 1.

€.

As between the plen for faculty members and that for non-faculty
members, the Institute will contxibute fof future sexvice much ‘
more for the latter in relation to their pay. Ior exemple, as
stated in the report on page 16 at the bottom, a veluntary cone
tribution of 5% of pay, matched by the Institute, should approxi-
mate a benefit of 1% of average annual pay. Since the latter is
exactly the benefit which is being credited for future service to
non=faculty members on the part of their pay under $4,200 per

annum, we can only assume that the cost thereof to the Institute

is a full 10% of the annual pay up to $4,200.

=

#M
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Mr, Herold F, Linder 2 % ' May 16, 1957

The xeport is clear that on the part of pay over $4,200 per
annum, the Institute contributes 5% of pay -- with the member

contributing another 5%,

Compare this with the faculty plan wherein the member contributes
5% on all of his pay, both on the part under, as well as on the
part over, $4,200 per annum, and the Institute likewise makes a
contribution of 5%4. Thus, on the first $4,200 of a member's pay
in each year, the Institute contributes 10% (approximately) for

non-faculty members and only 5% for faculty members,

It is true that faculty members are guaranteed a minimum benefit

of $10,000 per year (inclusive of Federal Social Security beneflts);
but such minimum when velated to the member‘’s salary is probably ‘
no different proportionately than the amount which will be pro-
vided for non-faculty members under the suggested plan (which
fncludes an allowance for a past service benefit) and Federal

Social Security benefits.

One solution would eimply be to have the non-faculty members
contribute 5% of pay on all of their earningas. Considering the
fact that the Institute, as I understand it, pays the member®s
contribution for Federal Social Security benefits, thus saving
the member 2-1/2% of the first $4,200 of annual pay, his effective
contributions would be only 2-1/27% on that part of pay, as com=
pared to employees in industry who are called upon to make their

own Social Security contributions.
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My, Harold F, Linder g May 16, 1957

Item 2,

While it is true that most hourly rated employees in industry
are not required to contribute to pension plans, many plans for
salaried employees do require contributions which range from 2 to

3% of the first $4,200 of pay,

It might be well to bear in mind, alse, that the non-contributory
plans for hourly paid employees in industry do not contain the
favorable death benefit features that are a part of the suggested

program,

As to the $10,000 minimum pension for faculty members, I pre-
sume that this figure does not represent too high a percentage of
the compensation of the faculty members, Since the figure repre-
sents & minimum, I would expect that at beet it would be no higher °
than 40% of compensation. Or, expressed anothexr way, I assume that
all of the faculty members are in receipt of compensation in excess
of $25,000 per annum, If this is not the case, perhemps it would
be possible to establish the minimum as a percentage of the member's
compensation, averaged during the entire period that he is with

the Institute, or during a limited period prior to his retirement.

I go along with the desirability of permitting faculty members

to become members after che attaimment of age 55 - but with

the 1/15th reduction referred to in the plan. The latter will have
the effect of controlling the high cost of the minimum in the case

of members taken on at the older ages,
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Mr, Harold F, Linder v b = May 16, 1957

Item 3, The benefit formula for the non-faculty plan is on the liberal
side for the part of pay under $4,200 per annum, especlally
if no employee contributions are being required and if death
benefits are being provided, I would expect to see a benefit
more like 3/4 of 1% if a plan is non-contributory -- and even

in that case, there would be no provision for the liberal

i;- death benefit of the suggested plan, Also, bear in mind that
*dz;_ che employee in industry would be making his required contri-
g ;
T%“ bution under the Social Security Act of 2-1/27% of the first
-
JN $4,200 of annual pay.
« L T
9
/2 "\ Item 4. I notice that the plan for non-faculty members counts benefits
=D ¢ for future service on the part of pay over $4,200 per annum,
a
:1¢f d?r§i ‘JD whereas, for past service, benefits are limited to the first
v

$4,200 of pay. This is rather unusual, although probably not

too important in the case at hand, 1f the amounts in excess of
$4,20n are small, \\Q-'

It is not too clear from the plan just what would happen under

the faculty plan if part of the benefits were provided By
CREF, Does it mean that a member could receive more than a
$10,000 pension? Or, if his contributions and the matching
contributions of the Institute are not sufficient to provide
the $10,000 minimum, even where such matching contributions are
:ré’ ‘ invested in part in CREF, will the supplemental benefits be
CQLJ' <<; sufficient merely to bring the individual up to the $10,000

v u)g\cj: objective, or will the objective itself have been increased
Yo iy 3
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Mr, Harold F, Linder « 5 = May 16, 1937

Item 6,

>,

because contributions for the supplemental benefit have been

invested in part in CREF? If the former is the case, then

-

insofar as the Institute is concerned, it is merely gambling

the member does not gain through the investment in CREF and, ;;;? lﬁ\?\

that there will be inflatiom and that the cost for the suppl ;

mental benefit will be correspondingly reduced, &

As to the method of funding, because of the small number of
individuals that are involved and because of the type of
individuals (i, e., those who will likely have T.I.A.A, and

CREF contracts when they join the Institute), we quite agree
that the trust fund method of financing should not be considered,
On the other hand, it does not necessarily follow that all of
the benefits need be funded by T,I.A,A., and CREF contrécts,

Some consideration could well be given to a group annuity
contract with an insurance company to provide benefits for the
non-faculty member plan and to provide the supplemental benefit
under the faculty plan. If this were done it would be possible
to provide pension benefits without corresponding death Eenefits;

- ——
in that event, the cost for the plan would be reduced by the

mortality discount even though the plan were still on an insured
basis, It would then be possible for you to devise a plan for

the non-faculty members which would be more comparable to those
being installed for industry in peneral -- i.e., with no death

benefit, Also, it would permit you to eliminate the death bene-

| fit feature on the supplemental benefit for faculty members, The -

elimination of the death benefit feature should in both these

instances result in substantial savings under the plan,
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In conclusion, we would recommend that the costs be explored of a plan
for non-faculty members which would be financed on a group annuity basis
providing for the same eligibility and retirement provisions as have been
suggested in the IRC*s report but where a benefit percentage of 3/4 of 1%
would be substituted for the 1% that had been suggested by IRC, with no
contributions being required from employees and with no death benefits

~ being provided, (We presume that all members,either faculty or non-faculty,

are covered under separate group insurance arrangements.)

As to the plan for faculty members, we go along with that suggested by

IRC with the exception that the supplemental benefits should be handled

by means of the same group annuity contract which covers the non-faculty

members; this would mean that no qeach benefits would be provided in con- ::?F(’

junction with the supplemental benéfit,

~)

!
It is difficult to tell from the IRC report, just which rate basis of s ;s: \\x;r

/

T,I.A,A, was used in arriving at the quoted costs, If the guaranteed rates ’h

were the ones which were used, then I would guess that the use of the group
annuity contract to provide the suggested benefits for the non-faculty mem-
bers would have the effect of reducing the cost for that plan by approxi-
mately $10,000 to $12,000. I would guess that the cost for the plan for
faculty members, if group annuities were used to provide the supplemental

benefits, would be reduced by approximately $5,000 to $6,000.

In making this estimate we usedthe group annuity rates of the Bankers Life

Insurance Company of DesMoines, Iowa,

If I can be of any further assistance to you in this matter, please do not

hesitate to call on me,

HCK:mh Sincerely yours,
P.S.: The group annuity cost for the KWASHA, LIPTON & CLARK

present pension roll is approx.
imately $135,000. , Q/ C QZ g éﬁ 42
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INTRODUCTION AND SUMMARY

In accordance with the request of the Special Pension Com-
mittee of the Institute for Advanced Study, this report presents an outline
of a recommended retirement program for both the faculty members and
nonfaculty employees of the Institute.

In summary, we recommend a basic noncontributory pension
plan for nonfaculty employees covering annual pay up to $4, 200 combined
with a voluntary contributory plan on earnings in excess of $4,200, For
faculty members, the proposed plan provides for them to continue to con-
tribute 5 percent of salary, matched by the Institute, and in addition it
assures them a minimum annual retirement income of $10, 000 at age 70,
including all benefits purchased through TIAA-CREF and primary federal
old age benefits,

In comparison with the present program, the annual cost of
the recommended program is as follows:

Present Plan Proposed Plan Increase in Cost
$43, 372 $73,451 $30,079

Section I of the report describes the present pension arrange-
ments. Section II deals with pension financing. The proposed pension
program is outlined and discussed in Sections IIl and IV, and Section V

presents the estimated annual outlay involved.
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I. PRESENT ARRANGEMENTS FOR PROVIDING PENSIONS

The Institute for Advanced Study (IAS) pays the entire cost of
federal social security for both the faculty and nonfaculty staff. In 1934
the Institute established a pension plan funded with Teachers Insurance
and Annuity Association of America (TIAA) to provide pensions for the
faculty and the nonfaculty staff, Participants earning over $7,500 per
year now contribute 5 percent of salary, and those earning less contribute
8 percent of salary. IAS matches employee contributions,

Faculty members normally are required to contribute to
TIAA, although two members now are not participating—one having a
special pension arrangement and the other none. Four other faculty mem-
bers participate in TIAA under special contribution arrangements, The
nonfaculty staff may participate in TIAA although no systematic effort is
made to attain a high percentage of participation. Only 10 nonfaculty
employees out of 59 participate, or 12 out of 61 if the two permanent staff
members (a mathematician and an engineer) are counted in this girouping.,

In conjunction with participation in TIAA, participation may
be elected in the College Retirement Equities Fund, called CREF, which
permits a portion of annuity premiums, such as one~half or one-third, to
be invested in common stocks to provide a unit annuity, the value of which

changes each year with the current value of the underlying assets. Ten out
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- of 28 participants have elected that a portion of their premiums be paid to
CREF; nine elected one-half; and one elected one~-third., The distribution
electing CREF is seven of the 16 faculty participants; one of the two
employees on the permanent staff; and two of the 10 nonacademic partici-
pants; or 10 of the 28 participants,

We understand that employees may retire at age 65 and that
retirement at age 68 is compulsory, Faculty members remaining in
service after age 65 continue to contribute and the Institute continues to
match the contributions until retirement occurs.

There are now seven employees on the Institute's pension roll
and the yearly pension payments now amount to $23, 293,76,

Obviously, the present pension arrangements are deficient for
nonfaculty employees since the large majority do not have any pension
coverage. The Institute wishes, therefore, to revise the current program
so as to gain more widespread participation from this group. It also seems’
desirable to strengthen the plan covering the faculty by the.inclusion of a mini-
mum retirement income guarantee to eliminate anxiety on their part about

retirement problems during their careers with the Institute,
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II. PENSION FINANCING

In devising a sound retirement plan the financial provisions
are of major importance., Careful judgment should be given to determining
the best accounting method and to deciding whether contributions will be
paid to an insurance company or a trust fund under self-administered
annuity financing or whether some combination of these methods will be

used.

A. ACCOUNTING FOR PENSION COST

A formal program for providing adequate retirement benefits
for employees of the Institute involves many pension cost accounting
considerations which are not encountered in plans of industrial companies.
Among the most important of these are the nonprofit tax status of the
Institute and the educational nature of its work and source of finances.
Full recognition has been given to these factors in determining a suitable
method of accounting for pension costs. The basic fact, however, is that
financial provision should be made in advance of retirements in order to
control pension costs which otherwise might eventually become prohibitive.

There are two general methods of accounting for the cost of
pensions financed by the employer: (1) the current payment method, under
which pensions are financed as they fall due, and (2) the deferred annuity

accounting method, under which financial provision is made during each
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year an employee is in service for the pension credited to him for service
in that year.

It is obvious that the method of charging pension payments into
operating expense as they become due makes no provision for meeting a
cost incurred in the past and that continuation of pensions is contingent
upon the future financial condition of the Institute.

The second method, providing for the accumulation of funds
over the entire period of an employee's service, is in line with usual
cost accounting practices followed by commercial companies, which
currently charge against each unit of operation all the items of its cost.
Deferred annuity financing entails a lighter financial burden, since the
interest earned during the period before pensions are paid reduces the
cost of the plan. It gives definite assurance of pension payments, which
conduces a sense of security on the part of employees. It takes account
of the cost as pension credits accumulate, making it possible at all times
to determine whether the plan is feasible from a financial standpoint.

If the cost of currently accruing pension credits is met as
earned, and if pensions for past service are paid when due, the system
ultimately will become fully financed, with consequent advantage to both
the Institute and its employees, in that benefits will be assured. To assure
payment of adequate pensions for life, however, it is necessary that
benefits either be purchased from an insurance company or be backed by a

trusteed fund set aside for the specific purpose of providing pensions.



Board of Trustees Records: Committee Files: Box 3: Pension Committee
From the Shelby White and Leon Levy Archives Center, Institute for Advanced Study, Princeton, NJ, USA

B. INSURANCE AND TRUSTEED FINANCING

Pensions may either be underwritten by an insurance company,
or the required reserves may be invested under competent direction., It
is advisable that the deferred annuities provided be purchased from an
insurance company, to avoid the difficulties that may arise in case of
adverse experience under a fund, for which the Institute might be held
at least partially responsible.

An annuity contract provides for the transfer to an insurance
company of all of the liabilities for future pension payments, once the
required premiums have been paid. This consideration is important in

— organizations having a relatively small employee group, since mortality
experience and interest earnings on reserve funds might diverge widely
from expected rates. The Institute may be considered as being in that
position, since less than 60 employees would qualify to join the plan on
the proposed basis of age 30 and a two years' service period for eligibility.

While it would be possible to establish reserves for pensions
that would be somewhat lower than the premium required by an insurance
company, there is no assurance that such a procedure would be less
costly in the long run, because of the risk of possible additional expense
as a result of unfavorable experience with interest earnings and future

employee and pensioner longevity, as well as the legal, actuarial and other

administrative costs involved. In considering the cost of insured
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underwriting, account should be taken of the possibility of dividend payments
and the fact that the administrative expense to an insurance company doing
a large annuity business is likely to be much lower per employee than it

would be to a single employer.

C. TIAA-CREF PENSIONS RECOMMENDED

The experience of the Institute with financing its pensions since
1934 through TIAA and the use of TIAA by over 760 institutions both
seem to indicate the wisdom of using TIAA, CREF is used also in more
than 680 institutions.

We recommend the Institute fund its pensions through
TIAA-CREF, with 50 percent of the premiums going to CREF. This
arrangement has the following advantages:

1. It would give members assurance of a third party guarantee
which would not depend on the finances or make-up of the Board of Trustees
at the time of the participant's retirement,

2. It would give members assurance of proportionate retire-
ment benefits in case of early retirement for health or other reasons,

3. It would give members assurance that wives or other
dependents would be provided for in case of death prior to retirement,

4, It would give members the opportunity to select settlement
options at the time of retirement, thus giving added protection for wives

and dependents,
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~— 5. It would enable both the members and the Institute to
participate in CREF, thus providing a hedge against inflation,
6. It would allow members to continue to provide for their
retirement in the event they leave the Institute,
7. It would fix the liability of the Institute for retirement
benefits and keep it out of the insurance business.
The recommended program is designed, therefore, to

conform with the underwriting procedures specified by TIAA-CREF.
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III. SUMMARY OF PROVISIONS OF PROPOSED PENSION PRCGRAM

A. FOR FACULTY

1. Effective Date

July 1, 1957.

2. Eligibility

Compulsory for faculty members.

3, Normal Retirement Date

June 30 coinciding with or next following the 70th birthday.

4, Contributions

Faculty: 5 percent of salary to retirement.
Institute: Matches member's contribution and is allocated
to CREF.

5. DBenefits

Normal: TIAA-CREF annuities provided with joint contributions,
Minimum: $10, 000 per year, including all benefits under
TIAA-CREF and primary federal old age benefits, reduced one-fifteenth
for each year over age 55 at entry into plan,
6. Vesting
Fully vested as purchased.
7, Options

As available under TIAA-CREF contracts.
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B. FOR NONFACULTY

1. Effective Date

July 1, 1957,

2. Eligibility

Employees aged 30 or over after two or more years of service,

3. Normal Retirement Date

First of the month following 65th birthday.

4, Contributions

Employees: May elect to contribute 5 percent of annual
earnings in excess of $4, 200 (minimum $1 per month).

Institute: Entire cost of pensions on first $4, 200 of employee's
annual earnings and matches employee's contribution on earnings in excess
of $4,200 per year. The contributions are allocated 50 percent to CREF,

5. Benefits

Past Service: 1 percent of first $4, 200 of annual earnings on

July 1, 1957, for each year of service to July 1, 1957, excluding service
before age 30 and first two years of service,

Future Service: 1 percent of first $4, 200 of annual earnings

for each year of participation plus TIAA-CREF annuities purchased on

earnings in excess of $4, 200 per year.
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6. Vesting
Fully vested after five years of participation in the plan.
Annuities may be repurchased if in force for less than five years, or have a
repurchase value of less than $2, 000.
7. Options

As available under TIAA-CREF contracts.
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IVv. COMMENTS ON THE PROPOSED PENSION PROGRAM

A, PARTICIPATION IN COST

1. Faculty Members

The proposed pension plan for faculty members provides for
continued faculty participation in the cost, This is customary in the large
majority of university retirement plans, The cost of any supplement to
provide the specified minimum retirement benefit would be paid for annually
entirely by the Institute through TIAA-CREF,

2. Nonfaculty Employees

The proposed pension plan for nonfaculty employees does not
provide for employee participation in the cost of the basic benefits com-
puted on the first $4, 200 of annual pay. It also may be noted that $4, 200
is the maximum annual pay for purposes of OASI. On that portion of
annual pay in excess of $4, 200 the employee may elect to contribute 5 per-
cent and the Institute then would match his contributions,

The proposed basic noncontributory pension plan for non-
faculty employees assures automatic pension coverage of all permanent
employees, This eliminates the problem the Institute otherwise would
have had to face for employees reaching retirement age who would not
have participated in a contributory plan because they felt they could not

afford to contribute. In addition, most plans demanded by unions are
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~ noncontributory and the trend in industry is to noncontributory pensions,

especially on the first $4, 200 of annual pay. It may also be noted that

Princeton University has a noncontributory retirement plan for its non-

faculty employees.

We recommend that the contributions of faculty members

and other participants always be allocated to TIAA and that the Institute's

contributions be allocated to CREF in such a way as to assure that the

combined sum will always be evenly divided between the two, This would

provide a hedge against inflation as well as easy administration,

B. NORMAL RETIREMENT DATE

1, Faculty Members

The proposed normal retirement date of June 30 coinciding
with or next following the 70th birthday seems appropriate for the faculty
members of the Institute. It may be noted that the 1950 Committee on
Academic Retirement of the American Association of University Professors
and the Association of American Colleges suggests that age 65 is too early
for a compulsory retirement age for professors,

2, Nonfaculty Employees

The proposed normal retirement date of the first of the month
following the 65th birthday for nonfaculty employees seems desirable, It
adheres to the retirement age when maximum primary federal old age bene-

fits can begin and is generally the accepted normal retirement age in
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~ industrial pension plans., Later or deferred retirement would be possible,

with the consent of the Institute, subject to annual review,

C. EARLY RETIREMENT

A minimum age for early retirement need not be stated for
either group if retirement benefits are provided under the proposed annuity
contracts of TIAA and CREF, Under these contracts the full accumulation
may be settled as retirement income at any time after premiums cease.

If a participant becomes disabled, he may ask that annuity payments begin
at once. Payments at an early retirement age are smaller due to the
earlier pay-out and the loss of future premiums that otherwise would have

been paid in,

D, FORM OF ANNUITY

The TIAA-CREF contracts provide that in the event of a
participant's death prior to retirement the accumulated value of the con-
tracts will be paid to the participant's beneficiary, At retirement the
participant may elect various annuity settlement options, including one

which could provide for his wife,

E, VESTING

Faculty members are fully vested each year with respect to
the retirement income that has been purchased by the premiums paid,
Nonfaculty employees are fully vested each year with respect to the retire-

ment income that has been purchased by the premiums paid after they have
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participated in the plan for five years. In the event of the termination of
employment of a nonfaculty participant before the contracts have been in
force five years, the annuity contracts are '"repurchased" and cancelled
with the accumulation paid to the Institute, provided the participant is not
transferring to an institution having a TIAA plan, Of course, any partici-
pants who voluntarily contribute would receive their proportionate share
of the accumulation,

Since the eligibility requirement for participation of nonfaculty
employees is age 30 and two years of service, vesting could not be achieved
until after seven years of service and the attainment of age 35, The Institute,
therefore, would be vesting retirement income only in the nonfaculty
employees whom it considers career personnel, The guarantee of fully
vested retirement benefits is an inducement to the thoughtful employee.

Of importance, also, is the fact that vested retirement benefits can ease
the termination of employees should the Institute feel such action is

advisable,

F., BENEFIT ADEQUACY

1. Faculty

Faculty members hired before age 55 will be assured of a
reasonable retirement income through the minimum guarantee of $10, 000
of retirement income at age 70, including all TIAA-CREF benefits regard-
less of source and including primary federal old age benefits, Faculty

members hired after age 55 will also be assured of the same minimum
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pension of $10,000, reduced, however, by one-fifteenth for each year they
are over age 55 at the time of employment.

2. Nonfaculty Employees

The plan essentially is designed to provide a pension benefit
of about 2 percent of average annual pay vp to $4, 200, including primary
federal old age benefits, for each year of se:vice after the first two years
and after age 30, In broad terms, primary fcderal old age benefits equal
about 1 percent of the average annual pay to $4, 200, and the benefit provided
under the plan equals 1 percent, An employee with 37 years of service at

age 65 might expect a benefit on the basis of his average annual pay as

follows:

Average TIAA- Primary Total P::::Z;:f
Annual Pay CREF FOAB Annual Pay
$1, 800 $ 630 $ 822 $1,452 80.7%
2,400 3840 942 1,782 74.3
3,000 1,050 1,062 2,112 70.4
3, 600 1,260 1,182 2,442 67.8
4,000 1,400 1,261 2,661 66.5

For career nonfaculty employees earning more than $4, 200
annually, the voluntary 5 percent contribution, matched by the Institute,

should approximate 1 percent of average annual pay in excess of $4, 200
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for each year of participation, This would depend on dividends as well
as the employee's age when contributions are made,

Since one-half of the pension benefits would be purchased under
TIAA contracts and the other half under CREF, it would be desgirable to
specify that guaranteed benefits accrue only under TIAA and that the CREF
benefits may vary as provided under the CRRLI contracts,

The following tabulation shows the minimum monthly life

annuity that would be purchased under TIAA by $1 from entry age to age 65:

Age When Monthly Annuity Payable at Age 65
Contributions

Commence Males Females
30 $3,82 $3.20
35 3.07 2,58
40 2.41 2,02
45 1.82 1,52
50 1.28 1.08
55 0.81 0.68
60 0,38 0.32

For example: If a male employee earns $400 per month and chooses to
contribute, his contribution would be 5 percent of $50 or $2.50 per month,
and the Institute would contribute the same amount making a total of $5,

If the employee started to contribute at age 35, he would receive not less
than $15.35 ($3.07 X5) per month for life,

In connection with the proposed plan for nonfaculty employees,

it is suggested that the annual earnings breaking point of $4, 200 be expressed
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as the maximum am#unt of annual earnings credited for OASI benefits,
in order to provide for automatic adjustment of the plan, without formal
amendment, to any subsequent change in the social security maximum

earnings base,
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V. ESTIMATED COSTS UNDER PROPOSED PENSION PROGRAM

The cost to the Institute of the proposed pension program
cannot be precisely forecast since there can be no certainty with respect
to a number of future variable factors involved. These variables include
any deaths among participants before retirement on a pension, new hirings,
future earnings of the participants and the length of time each present
pensioner will live,

The cost estimates for the proposed program have been made .
using the level premium rates currently quoted by TIAA-CREF, the financ-
ing method recommended., For purposes of comparison cost estimates are
given using trusteed financing and including a discount for turnover and
mortality.

Table 1 shows the pension outlays for faculty members, The
cost of matching the members' contributions is $15, 392 per year, the
supplement to provide the minimum annual pension would cost $13, 484,
using TIAA-CREF as recommended, and $9, 314 using trusteed financing,
The total costs, including the present pension roll are $52, 170 and $48, 000,
respectively, under the two financing methods,

The pension outlays for the proposed pensions for nonfaculty
employees are shown in Table 2, The basic plan would cost $19, 891 annu-

ally, and assuming that all eligible employees contribute 5 percent of their
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- TABLE 1
ANNUAL OUTLAY OF PROVIDING PENSIONS FOR FACULTY MEMBERS, AS OF JULY 1, 1957
INSTITUTE FOR ADVANCED STUDY
Annual Outlay Using—
ke TIAA-CREF Trusteed-TIAA
) (As Recommended) Financing
Matching members' contributions ..... $15,392 $15,392
Supplement to provide minimum pension 13,484 9,314
POEBL v sonsiesvinssnoianssoscsmns #28,876 $2L,,706
Present pension roll .s.esseesessassse $23,294 $23,29L
17 T R e 100 $52,170 $48,000

a

An annual pension supplement totaling $19,664.36 would be distributed
among ten faculty members, and includes supplementation to {36,000 per year
for one member and to {12,000 per year for another member, and excludes any
supplementation for a third member, by special arrangement,
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ESTIMATED ANNUAL OUTLAY OF PROVIDING PENSIONS FOR NONFACULTY EMPLOYEES®

AS OF JULY 1, 1957

INSTITUTE FOR ADVANCED STUDY

Annual Outlay

Item .
Male Female |[Both Sexes
TIAA Cost (As Recommended)b
Past serVicec L I B I I IO I R R B IR B I B R R B ‘iﬁl’395 ‘?55,762 $7,157
Future BerVicB LRI RIS R R R IR B O B A B B B R L }-(—,31-{-2 8,392 12,734
Total R R R O O A I A O B R A N BN I :1’55,737 $lh,l§l} $19,891
Annual contribution of 5 percent of salaries
in excess of {4,200 ,.yssemenescenas] H1,045 B 345 # 1,390
Total CEE R BB N B B B U R A B L A I B U B B R L B &6,782 $lh,1+99 &521,281
Trusteed Costs Discounted for Turnover and Mortalityb
Pagt Sorvlol® ouiwes spmannason msmsensinesss]  DLIOAT $ L,452 $ 5,499
Future SEer.Ce P e A B B POt L AARITOERARE ST RS S 2,8]-].4 5,329 8,173
TOt!a-l R R R I I I I R I N B B N $3,891 %9,781 $13,672
Annual contribution of 5 percent of salaries
in excess of $4,200 ,eenssessnesnsas] $1,045 B 345 $ 1,390
TOtal L I I R I R I I I A R R I N ] 3:.':)1{-,936 :i':lo,l26 $15,062

a

Cost to provide a pension of 1 percent of first 4,200 of annual earnings
for each year of service and to match employee contributions on earnings in

excess of 4,200 per year.
b

Excludes an annual "out-of-pocket" cost of $572 for employees aged 65

and over.
¢

Past service is based on current salary and is credited to July 1, 1957,
but only after attainment of age 30 and completion of two years of service.
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earnings in excess of $4, 200 per year, there would be an additional cost
to the Institute of $1, 390, making a total outlay of $21, 281, The comparable
trusteed costs of $15, 062 are also shown in Table 2, These do not include
any payments to employees now aged 65 or over, since the recommended
retirement age for nonfaculty members is age 65, There would be an
annual cost of $572, if these employees were to be retired on July 1, 1957,
Table 3 presents a summary of outlays under the entire pro-
posed program as well as the present program. It should be noted that the
recommended program would involve an additional annual outlay of $30, 079.
The present pension roll is shown in Table 4, If immediate
annuities were to be purchased through TIAA for the seven individuals on
the pension roll, it would require a single premium of $170, 250,03 as of
July 1, 1957, It is recommended that these pensions continue to be paid
currently as at present and are not funded through TIAA since the Institute

will not be assuming any further unfunded pension liability.



Board of Trustees Records: Committee Files: Box 3: Pension Committee
From the Shelby White and Leon Levy Archives Center, Institute for Advanced Study, Princeton, NJ, USA

23
TABLE 3
-
COMPARISON OF ESTIMATED ANNUAL OUTLAY OF PRESENT AND
PROPOSED PENSION PROGRAM, JULY 1, 1957
INSTITUTE FOR ADVANCED STUDY
Annual Outlay Under—
Proposed Program Using—
Group
Present Program PIAA Financing Tru§teedTTIAA
(As Recommended) Finsacing
(Not Recommended)
Faculty
TEEL casaneres svinps $15,392 $15,392 $15,392
TIAA—supplemental® . & 13,484 9,314
TOta.l LI I I $15J392 “:528,”376 $21+’706
Nonfaculty
Noncontributol‘y LR ) " ]’119, 891 3|t'13, 672
Contributory eeeesss B 4,686 1,390 1,390
TOTEL. sy sapiwmanipk b 4,686 $h21, 281 #$15,062
TOt&l PR R R e %201078 ‘,stOj 157 %39,768
Pengion roll .aernass $23,291, $23,294 $23,294
Grand total .. 3,372 P73,451 $63,062
Increase over present
program
Amourlt L B B B A ) .. ;%30,079 $19,690
Pel"cent LRI N R A LI ] 69Illr ’+5-£¢-

a

An annual pension supplement totaling $19,664.36 would be distributed
among ten faculty members, and includes supplementation to {6,000 per year
for one member and to 12,000 per year for another member, and excludes any
supplementation for a third member, by special arrangement.
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k3 TABLE L
PRESENT PENSICN ROLL, AS OF JULY 1, 1957
INSTITUTE FOR ADVANCED STUDY
Age Annual Single Premium@

Name Pension |Needed July 1, 1957,

Years Months to Purchase Pension
Bailey, Esther ,....... 7L 6 $ 600,00 $ 6,994.80
Flexner, Abraham ...... 90 7 12,000,00 68,880.00
Harrds, Johl sovscasnre 75 3 1,000.00 8,978.72
Lowe, Be ds wssenies —_— 77 8 1,618.48 13,107.64
Swann, Nancy L. e.evess 76 L 874L.92 9,537.22
Veblin, Oswald ...eeees 0 0 6,200.36 51,680.34
Williams, Joseph ...... 69 1 1,000.00 11,071.31
Potel cesasenssssse - . $23,293.76 $170,250,03

a

Single premium to purchase immediate single life annuity, no return at
death, first payment July 1, 1957.
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T.I.A.A. PARTICIPATION

STAFF
Employees T.T.A.A.

Business Office 7 2
Library L 2
Secretarial 11 3
Academic Assistants 8 1
Cafeteria 7 : |
Grounds and Buildings _1;6::_ A

TOTAL 53 10
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(Professors Beurling, Borel, G8del, Kantorowicz, Kennan, Montgomery, Pais,
Whitney, Yang)

", ..and the Institute is also prepared to contribute a sum equal to five
per cent of your annual salary each year toward the purchase of a retirement
annuity, provided you will make a like contribution.”

(Prof. Selberg)

"In order to make provision for your retirement, the Institute would be
glad to contribute 5% of this sum ($625.00) toward the purchase of a
retirement policy provided that you will make an equal or greater
contribution."

(Prof. Dyson)

"The provisions of your and our contributions to T.I.A.A. will be correspondiqgly
increased." --28 October 1955

"We are prepared to make a contribution of five per cent of this sum toward
the purchase of a retirement annuity provided you will make a like contri-
bution. The Institute permits its Faculty to elect the new TIAA plan of
devoting up to fifty per cent of the retirement funds to the purchase of
equities."
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(Professor Woodward)

9 November 1951

"The Institute will pay you an arnnual salary of $13,000.00

during the five fiscal years starting July 1, 1951 ard ending June 30,
1956. The Institute agrees to pay to you, or to your estate, the sum
of $5,000 for each year that you have beer with us, to be paid at such
time or times as you may desire after July 1, 1956. The Institute can
make no commitment as to interest on these monies; but will undertake
to give to you such interest as it in fact has collected., It is our
understanding that these arrangements meet your desires."

(Woodward to RO)
November 30, 1955

"Mr. levy's suggestions are: (1) that I should not proleng the
present arrangement, but ask the Institute to pay me my full salary of
$18,000 for the two years from July 1, 1956 to June 30, 1958, and further
(2) that, in order to 'spread' the existing accumulation (which by July 1,
1956, would be $25,000 (plus possible interest), I should ask you whether
you would allow the arrangement to be cancelled as from June 30 of this
year--in other words, my salary from July 1, 1955 would be at the rate of
$18,000. If it were possible to pay me before December 31 of this year
the additional $2,500 (less tax withheld) which on this basis would accrue
to me between July l,and December 31, it would fall under this year's
income tax. (It would, of course, be rather more to my advantage if the
‘accumulation plan' could be cancelled as from Jarnuary 1 of this year, and
I were to receive $5,000, but I assume that this would upset the Institute
accounts for 1954-1955.)

"If T were paid at the rate of $18,000 a year from July 1, 1955,
the accumulation would be reduced by $5,000, and would thus be on my re-
tirement $20,000 (plus possible interest), i.e. for the period July 1951-July 1955.
Mr. Levy thirks that it would be undesirable to fix now anything firal fH4f
about the date and method of payment of this accumulated sum, but that we might agree
(a) that in the event of my death, it should go to my estate, (b) that it
should be paid within--or not later than--twelve mornths of the date of my
retirement. The point about this optional twelve months is that it might
enable me to receive part of it in the latter half of 1958, and part on
January 1, 1959--this would be to my advantage since my salary from
the Institute ends on July 1, 1958."

(RO to Woodward)
21 December 1955
"The proposals in your letter of November 30,
1955 about your financial arrangements with the Institute have

been approved by the Treasurer, and we will put them into effect
at once,"
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(Professor Panofsky)
(From memo to Trustees from RO, 17 December 1956)

",...He said that if he could look forward to a pension of $10,000
a year he would certainly stay at the Institute. I undertook to lay this
matter before the Trustees, and to let Professor Panofsky know the outcome

when they had reached a decision.,"

(Prof. Panofsky to RO, 2 January 1957)

: A day or so after your departure Mr, Leidesdorf very kindly
called me up to tell me that, even though the Executive Committee would
not meet until later, he could assure me of the fact that I could ecount on
that raise of my pension which you had proposed in your memorandum....."
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(Professor Morse)

(Frank Aydelotte to Prof. Morse, 16 December 1943)

"It gives me pleasure to inform you that the Exeuctive Committee
at its meeting on December 14th recommended that $125 per year be added
to the $625 which the Institute at present pays to the T.I.A.A. on your
behalf, provided you are willing to make an equal increase in the sum
deducted from your salary for this purpose.

"T am informed by the T.I.A.A, that these payments, if begun on
Jamuary 1, 1944, would entitle you to an anmuity of $4250.52, commencing
July 1, 1957, with one-half benefit to Mrs. Morse should she survive you.
I enclose a copy of Mr., Mattock's letter on this subject. If you will
notifly Miss Miller Saturday morning of this week as to whether this
arrangement is satisfactory to you, the proper payments can be made as
of January lst."

(Frank Aydelotte to Prof. Morse, 20 January 1945)

",..This action will make no change in your annuity payments and those of
the Institute which are actually 5% in each case of $15,000."
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(Professor Meritt)
(Abraham Flexner to Prof. Meritt, 25 April 1935)

",..It is understood that you will contribute 5.of your salary to the
Teachers Insurance and Annuity Association of America, the Institute
contributing an equal sum monthly, that these combined contributions will

continue until your retirement and then become a basis of your retirement
allowance,..."
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(Professor A1f81di)

22 June 1955

"], The Institute will pay you an amnual salary of $14,000 during
each fiscal year commencing July 1, 1955 and continuing up to the point of
your retirement. You will make available the sum of $900 a year for the
purchase of a T.I.A.A. policy, and the Institute will make a like contribution,

"2. The Institute will further pay to you or to your estate or
lawful designee, following your retirement, the sum of $4,000 multiplied by
the number of years elapsing between July 1, 1955 and the time of your re-
tirement, such sum to be payable at the rate of $4,000 during each calendar
year following such retirement. )

"3, The Institute will add to the amounts payable after your re-
tirement interest upon the $4,000 deferred for each year prior to retirement,
taken as from the end of each fiscal year to the date of payment and at the
prevailing rate on its general funds for the intervening period; while this
is not likely to deviate markedly from Bﬂ., no commitment to that effect can
be made."
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December 16, 1949

"Tt was moved and carried that, operative as of July 1,
1950, the minimum total pension of present full Insti-
tute professors should be $6000; that the obligation
of the Institute is to provide the difference between
this amount and the pension provided through insurance;
that the additional paymerts should be covered ir the
ordinary budget.

"Thius, under the terms of this resolutior, the funds available

to you from the TIAA policy which you now hold will be supplemented by the
Institute to bring the total to $6000. a year. The Trustees of the Inst-
tute understard that in some cases a professor may desire to make provision
for the support of his wife in the event of his death. In general, the
Institute will allow each professor to exercise this option with regard to
its contribution to his retirement allowance, and in general accordance with
the terms of options as established by the TIAA."

This letter went to: Professor Cherniss
Professor Thompson (same date)
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(Professors Str¥mgren and Weil)

"At present, also, we follow the usual practice of contributing five per
cent of your salary per annum to the purchase of a T T.A.A. policy, pro=-
vidéd you are willing to contribute an equal amount. These matters having
to do with retirement and pension are now under study by the Trustees; such
changes as they may make will surely not be unfavorable for members of the

Faculty."

(Professor Meiss)

"At present, also, we follow!the usual practice of contributing five per cent
of your salary per annum to the purchase of a T.I.A.A. policy, provided

you are willing to contribute an equal amount. These matters having to

do with retirement and pension are now under study by the Trustees; but

any change that they make will not be unfavorable for members of the
Faculty."
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AN ANALYSIS OF FUTURE
PENSION BENEFITS UNDER T.I.A.A.

T.A.S. FACULTY - JANUARY, 1957

Annmulty Age at the
at age time of
Salary Contribution Percent 68 Appointment
Alfoldi, A. # 900,00 $ 900,00 10 $ 1,253.88 60
Beurling, A.K.A. 900,00 900,00 10 3,213,24 49
Cherniss, HeF.L 1,073,16 1,073.16 12 5,299,420 Iy
Dyson, F.d. 900,00 900,00 10 8,612,.28 29
Godel, K.F. 900.00 900,00 10 4,451 ,64 47
Kantorowicz, E.H. 900.00 900,00 10 1,917.00 56
Kennan, Ge. F. 900,00 900,00 10 25738.52 52
Meritt, B.D, 750,00 750,00 8.3 11,790.72 36
Montgomery, D. 900,00 900,00 10 6,708,36 L2
Morse, M.H.? 750,00 750,00 8.3 8,124,96 42
Pais, A. (Not partieipating) 33
Panofsky, E.J 918,66 918,66 10 5,946,84 42
Selberg, A. 900.00 900,00 10 7,031,04 34
Thompson, HeA.? 750,00 750,00 8.3 6,543,84 1
Whitney, H. 900,00 900,00 10 7,598,88 L5
Woodward, L. (Special arrangement) 61
Yang, C.N. 900,00 900,00 10 8,102.28 33
1. Special arrangement -~ Contributions set at $2,146.32 to guarantee minimum pension
of $4,000,00 at age 65.

% %00 per cent of former salary ($15,000)
g

- Special arrangement - Contribution set at $1,83?.33 to guarantee minimum pension
of #4,500 at age 65,
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PENSION SCHEDULE 1956-57

Former Position TelohoA,
# Aydelotie, Frank Director $6,235.32
Bailey, Ester £, Seely to the Director
Flexner, Abraham Director
Harris, John Driver
##lowe, E. A. Professor 2,318.52
Swann, Nancy L. Librarian 325.08
Veblen, Oswald Professor 1,799.6L
wWilliams, Joseph Jani tor

# Deceased

#% Also receives anmual grant of §10,000 for research

£5,76L.68
600,00
12,000.00
1,000.00
1,618.48
87h.92
6,200.36
1,000 .00

Total
$12,000,00
600,00
12,000,00
1,000,00
14500000
1,200,00
8,000400
1,000,400
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INDUSTRIAL RELATIONS COUNSELORS, INC.

An Independent Nonprofit
Research Organization,
Established in 1926

""To Advance the Knowledge
and Practice of Human
Relationships in Industry,
Commerce, Education and

Government'

Rockefeller Center, New York, N. Y.

December 1, 1956
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INDUSTRIAL RELATICNS COUNSELORS, INC.

BOARD OF TRUSTEES

Thomas Roy Jones, Chairman
President, Daystrom, Incorporated

Frank W. Abrams
Former Chairman of the Board
Standard Oil Company (New Jersey)

Edwin G. Baker
Chairman of the Board
The Canada Life Assurance Company

John C. Baker
President, Ohio University

Henry Ford II
President, Ford Motor Company

Charles R. Hook
Chairman, Armco Steel Corporation

Neil H. McElroy
President, The Procter and
Gamble Company

Don G. Mitchell

Chairman, Sylvania Electric
Products, Inc,

Theodore S. Petersen
President, Standard Oil Company
of California

Frank W. Pierce
Former Director, Standard Oil
Company (New Jersey)

Robert L.. Richards
Vice President, E. 1. du Pont
de Nemours & Company, Inc.

Winthrop Rockefeller
IBEC Housing Corporation

H. Greville Smith
President, Canadian Industries
Limited

STAFF

Carroll E. French, Director

Howard S. Kaltenborn
Director of Research

Walter J. Couper

James W. Tower

Paul H. Norgren
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HISTORY AND ORGANIZATION OF
INDUSTRIAL RELATIONS COUNSELORS, INC.

The idea of an independent nonprofit organization devoted
exclusively to study and research in the field of human relations in industry
originated with John D, Rockefeller, Jr.

His personal interest in the problems of labor-management
relations had been stimulated by acute industrial strife in the Colorado
Fuel and Iron Company in 1913 and the industrial strife following World
War I. As a result, Mr. Rockefeller, in 1922, brought together a small
staff of industrial relations specialists, under the general direction of
Raymond B, Fosdick, to carry on research and special studies in the field
of industrial relations.

This staff was brought together originally to help in keeping
Mr. Rockefeller fully informed on the industrial relations programs in the
companies in which he held considerable financial interest. The activities
and services of this little group were gradually extended to other com-=-
panies than those in which Mr, Rockefeller was interested and it gained a
reputation for solid research in the then almost untouched area of indus-
trial relations. This development convinced Mr., Rockefeller of the value
of this kind of research to industry and the nation generally and consequently
of the need for a completely independent organization to function exclusively
in this field. '

Accordingly, in 1926, Industrial Relations Counselors, Inc.,
was organized as an independent nonprofit membership corporation under
the laws of the State of New York, for the purpose, according to its charter,
of advancing '"the knowledge and practice of human relationships in indus-
try, commerce, education, and government,"

To emphasize its nonprofit character, the organization was
conducted under a Board of Trustees of leading executives and educators,
serving without remuneration,

At the time of its formation, Industrial Relations Counselors,
Inc., was the only organization in the country specializing in industrial
relations research and the collection of information regarding labor-
management relations.
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- When Industrial Relations Counselors, Inc,, came into being
as a separate unit in 1926, the director, A, H., Young, and the staff, trans-
ferred from Curtis, Fosdick and Belknap, had already laid a sound founda-
tion for future activities, To assure continuation of the scientific research
point of view which had already made the organization's work notable, the
Board of Trustees adopted the policy that field studies and research work
done for individual companies and other organizations should be done on a
nonprofit basis and Mr, Rockefeller undertook to help support the program
until the income from research service and contributions from individuals
and companies would provide an adequate budget, It was further decided
that studies primarily of interest to management should be distributed to
companies contributing financially to the work of the organization and that
those of wider interest in addition to being supplied to contributor companies
should be placed on sale for general distribution,

RESEARCH ACTIVITIES

The ambitious research program launched by IRC in 1926
dealt with the problems of unemployment, unemployment insurance legis-
lation, and the development of industrial pension systems.

The depression of 1921-1922 had directed attention to the need
for providing a system of insurance for workers, against periods of
unemployment, Believing that action in this field should not be taken
without adequate information on existing experience in this area, the
organization undertook a series of studies of unemploymentbenefits in this
country and ofunemploymentinsurance and public employment services abroad.

When the first of eight studies of the subject was published,
the United States was entering another depression and unemployment was
mounting., The federal government used the IRC research staff in
drafting the unemployment insurance section of the Social Security Act,
Bryce M. Stewart, IRC Research Director for many years, was put in
charge of the research activities, by the Committee on Economic Security.
IRC also helped to prepare unemployment insurance legislation for a number
of state governments and for the Canadian government,

Anticipating the rising importance of industrial and governmental
pension systems, the organization undertook research in this vital field,
Its two-volume study of industrial pensions, published in 1933, was
recognized as the most comprehensive and authoritative work on that
subject. The IRC staff member who directed the research participated in
planning the old age and survivors insurance provisions of the Social
Security Act and the establishment of a separate pension system for
railroad employees.



Board of Trustees Records: Committee Files: Box 3: Pension Committee
From the Shelby White and Leon Levy Archives Center, Institute for Advanced Study, Princeton, NJ, USA

- CHANGES IN THE RESEARCH PROGRAM

As the project on social security neared completion, and as
more companies gave support to the research work through regular annual
contributions, emphasis in research shifted to problems of policy and
administration in industrial relations, This change in emphasis was
reflected in the organization's publication program,

In the 1930's, the organization began to issue a continuing
series of research monographs on long-range industrial relations problems.,
Some years earlier, it had also started another series of shorter research
studies on important current developments —issued as ''Industrial Relations
Memos,' Altogether, IRC has issued more than 150 research publications,

The list of titles of some IRC research studies could serve as a
dramatic summary of the developments, trends and problems in industrial
relations over the years:

Profit Sharing for Wage Earners, Maintenance of Union
Membership; Economic Factors Affecting Industrial Relations in the War
Period; Wage Setting Based on Job Analysis and Evaluation; Fact Finding
in Industrial Disputes; Unionization of Professional Engineers and Chemists;
Reconversion in Industrial Relations; National Collective Bargaining Policy;
Re-employment of Veterans; Seniority Status of Demoted Foremen; Portal-
to-Portal Pay; Wage Differentials Between Factory and Office Employees;
Impact of Taxes on Industrial Pensions; Company Medical Programs;
Impact of Mobilization on Industrial Relations; The Guaranteed Annual Wage;
Steadier Jobs: A Handbook for Management on Stabilizing Employment;
Pension Planning: Experience and Trends.,

These are a few of the subjects covered in IRC's books,
monographs and Industrial Relations Memos, These publications are
distributed widely —to the financial supporters of the organization, to
industry in general, and to libraries, universities, and government
officials,

Over the years came a constantly growing recognition of the
substantial contributions IRC has made to research literature in the
industrial relations and related fields, Numerous companies have
utilized its findings and principles in their industrial relations programs,
Governmental bodies have drawn on the services of the IRC research
staff as a result of some studies which the organization had published
on subjects of national interest.
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EDUCATIONAL ACTIVITIES

When Industrial Relations Counselors was founded, formal
education or training in industrial relations was practically nonexistent.
To fulfillits charter obligation ''to advance the knowledge and practice of
human relationships in industry, commerce, education and government, "
IRC became active in the field of formal education in industrial relations
for future business leaders,

Through the leadership of its former chairman, the late
Clarence J. Hicks, IRC was largely instrumental in establishing industrial
relations sections in the University of Michigan, the Massachusetts
Institute of Technology, Queen's University in Canada, Stanford University
and the California Institute of Technology., Mr. Hicks had also helped in
the founding of the first university industrial relations section, at
Princeton University.

In 1945, IRC raised a special fund of $120, 000 to found continu-
ing fellowships in the industrial relations sections of each of those six '
universities. They are named the Clarence J, Hicks Memorial Fellowship;
in honor cof one of the nation's esteemed industrial relations pioneers,

In 1943, IRC inaugurated a series of annual two-week training
courses, designed to teach the fundamentals of planning and implementing
sound programs in employer-employee relations and to analyze current
and emerging future problems and developments in this fast-moving
field.

Since 1949, the training course program has been expanded to
afford four courses each year —in Williamsburg, Virginia, each November;
in California in the spring; in Panama City, R.P., each September; and
in Canada each February, Some 1,800 representatives of over 300 leading
organizations have attended the training courses, Many of the recipients
of the Clarence J. Hicks Memorial Fellowships have been brought to the
courses as part of their training,

THE LIBRARY AND INFORMATION SERVICE

Industrial Relations Counselors maintains one of the largest
and most comprehensive libraries of industrial relations literature in the
country. An exceptionally complete file of source material is available,
including books, research studies of universities and other organizations,
governmental reports, company research and policy documents, an
extensively diversified group of periodicals, and up-to-date collections
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of employee publications, company personnel forms, labor contracts and
trade union publications, As these materials flow into thelibrary they
are quickly catalogued for immediate use,

Besides its constant use by IRC staff research personnel, the
library has become well known as a reservoir of information on industrial
relations subjects for employers, universities, government agencies,
trade unions, graduate students and writers, Free information service is
rendered by the trained librarians, as well as by other members of the
research staff, Frequently, companies and other organizations send
members of their own staffs to use the library, Library materials are
lent to representatives of contributor companies on request,

IRC'S RESEARCH FACILITIES

The key to IRC's long-established reputation for competence
and objectivity in basic and applied research in the industrial relations
field has been the continuing high professional and academic standing of
its research staff, Four members of its present research staff hold
doctoral degrees in the social sciences from leading universities, They
have had extensive experience not only in basic research in human rela-
tions, but in business and industrial concerns, trade associations,
universities and government, Assisting them are the library staff,
specialized editors and other researchers,

The research activities of IRC have been facilitated over the
years by its close and continuing relationships with an ever-growing number
of companies representing a cross section of industry and commerce, both
here and abroad, and with governmental, professional, educational and
other groups interested in this field of research. These continuing rela-
tionships over the years, and the maintenance of its comprehensive indus-
trial relations library, have made possible the accumulation and analysis
of extensive data and source materials to supplement the organization's
field research.

To supplement its own staff, IRC has drawn on recognized
authorities outside the organization to handle research projects in
particular subject areas. Among those who have contributed to IRC's
research work are Sumner H, Slichter of Harvard University, Richard A,
Lester of Princeton University, Robert D. Gray of the California
Institute of Technology, and C. Canby Balderston, Dean of the Wharton
School of Finance and Commerce, University of Pennsylvania.
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FINANCIAL SUPPORT

For many years after the organization was incorporated,
Mr. Rockefeller provided the major part of the budget. He terminated
his support only when he felt the organization had become securely
established, Since then it has been supported by funds from contributor
companies and grants from foundations for specific projects, Additional
income has been derived from research or special studies conducted on
a nonprofit basis for individual companies, government agencies,
educational institutions, and others, and from the proceeds of the sale of
its publications.,

The Commissioner of Internal Revenue has advised that
contributions, bequests, transfers and gifts to Industrial Relations
Counselors, Inc., are deductible by the donors in the manner and to the
extent provided in the applicable income tax and gift tax laws,
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- INDUSTRIAL RELATIONS COUNSELCRS, INC.
Rockefeller Center, New York 20, N. Y.

LIST OF PUBLICATIONS

Books and Monographs

W. J. Couper and Roger Vaughan, Pension Planning: Experience and Trends,
1954, Monograph 16, 245 pp., $5.

Industrial Relations Counselors, Inc., Steadier Jobs: A Handbook for Manage-
ment on Stabilizing Employment, 1954, 123 pp., $2.25,

B. M, Stewart and W, J. Couper, Profit Sharing for Wage Earners and
Executives, 1951, Monograph 15 (paper), 124 pp., $2.

R. B. Robbins, Impact of Taxes on Industrial Pension Plans, 1949, Mono- .
graph 14 (paper), 82 pp., $2.

B. M. Stewart and W. J. Couper, Reconversion in Industrial Relations, 1946,
Monograph 13 (paper), 72 pp., $1.75.

H. R. Northrup, Unionization of Professional Engineers and Chemists, 1946,
Monograph 12 (out of print).

B. M. Stewart and W, J. Couper, Fact Finding in Industrial Disputes, 1946,
Monograph 11 (paper), 61 pp., $1.50.

B. M. Stewart and W. J. Couper, Profit Sharing and Stock Ownership for
Wage Earners and Executives, 1945, Monograph 10 (out of print).

Industrial Relations Counselors, Inc., National Collective Barg_aining Policy,
1945, Monograph 9 (paper), 103 pp., $1.25.

B. M, Stewart and W. J. Couper, Maintenance of Union Membership, 1943,
Monograph 8 (paper), 85 pp., $1.25.

R. D, Gray, Systematic Wage Administration in the Southern California
Aircraft Industry, 1943, Monograph 7 (out of print).

C. J. Hicks, My Life in Industrial Relations, New York: Harper and Bros.,
1594'1’ 180 pP.‘ $2. 50-
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~ S. H. Slichter, Economic Factors Affecting Industrial Relations Policy in
National Defense, 1941, Monograph 6 (cloth), 112 pp., $1.50.

M. W. Latimer and K. Tufel, Trends in Industrial Pensions, 1940, Mono-
graph 5 (out of print).

C. C. Balderston, Wage Setting Based on Job Analysis and Evaluation, 1940,
Monograph 4 (out of print).

S. H. Slichter, Economic Factors Affecting Industrial Relations Policy in
the War Period, 1939, Monograph 3 (out of print).

R, A. Lester and C, V., Kidd, The Case Against Experience Rating in
Unemployment Compensation, 1939, Monograph 2 (paper), 60 pp., $1.

H. Feldman and D. M. Smith, The Case for Experience Rating in Unemploy-
ment Compensation and a Proposed Method, 1939, Monograph 1 (paper)
66 pp., $1. :

B. M. Stewart and Associates, Planning and Administration of Unemploy- |
ment Compensation in the United States, 1938, 665 pp., $4.

C. C. Balderston, Profit Sharing for Wage Earners, 1937 (out of print).

Industrial Relations Counselors, Inc., and Others, Administration of Public
Employment Offices and Unemployment Insurance: Canada, France,
Sweden, and Switzerland, 1935, 397 pp., $3.50.

C. Weigert, Administration of Placement and Unemployment Insurance in
Germany, 1934, 241 pp., $2.50,

T. S. Chegwidden and G. Myrddin-Evans, The Employment Exchange
Service of Great Britain, 1934, 310 pp., $3.50,

Industrial Relations Counselors, Inc,, An Historical Basis for Unemploy-
ment Insurance, 1934, 306 pp., $3.

M. W. Latimer, Industrial Pension Systems, 1933, 2 Vols., $7.

M. W. Latimer, Trade Union Pension Systems, 1932, 205 pp., $1.50.

C. A. Kiehel, Unemployment Insurance in Belgium, 1932, 509 pp., $3.50.
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~ T. G. Spates and G. S. Rabinovitch, Unemployment Insurance in Switzer-
land, 1931, 276 pp., $3.

M. B. Gilson, Unemployment Insurance in Great Britain, 1931, 560 pp.,
5,

B. M, Stewart and Associates, Unemployment Benefits in the United States,
1930, 727 pp., $7.50,
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INDUSTRIAL RELATIONS MEMOS
Number Date Title
133 10/1/56 Social Security Amendments of 1956
132 9/8/54 1954 Social Security Amendments and Private Pension
Plans
131 10/1/53 The Guaranteed Annual Wage: An Active Issue
130 6/1/53 Basic Factors Influencing Industrial Relations Trends
129 5/15/53 Age and Other Requirements for Retirement on Pension
128 5/22/52 A Note on ""Productivity'' Wage Increases
A 127 5/16/52 The Union Shop Issue Today
126 3/14/52 The Guaranteed Annual Wage —1952 (Superseded by 131)
125 2/20/52 Executive Compensation: Stock Option and Subsidized
Savings Flans
124 2/1/52 Wage and Salary Stabilization: A Guide to Current
Control Policies and Rules
123 7/3/51 Cost of "Fringe'" Benefits for Employees; Report on
a Survey and Some Pointers on Survey Methods
122 4/24/51 Management and Economic Mobilization Policy
121 1/29/51 Measuring Supervisory Ability—a Case Study—II
120 10/24/50 Military Leave Policy of Thirty-Five Selected

Companies, October, 1950
119 9/22/50 Measuring Supervisory Ability—a Case Study—I

118 8/18/50 Impact of Mobilization on Industrial Relations
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Number Date Title

117 8/9/50 Training: The Principles of Personnel Development

116 7/21/50 Pension Planning in the Light of Current Trends—II

115 7/7/50 Social Security Amendments and Private Pension Plans

114 4/26/50 Lost Opportunities as Steppingstones to Better
Industrial Relations Policy

113 1/4/50 Labor Review for 1949

112 12/30/49 Effects of New Wage-Hour Law Amendments and
Regulations

111 8/8/49 Pension Planning in the Light of Current Trends—I

110 7/15/49 Industrial Relations Work of Certain Universities—IIL"

109 6/24/49 Social Security Amendments and Company Benefit Plans

108 4/15/49 Industrial Relations Policy in a Period of Readjustment

107 3/28/49 Effects of and Problems Posed by New Labor
Legislation

106 2/21/49 Industrial Relations Work of Certain Universities—II

105 12/31/48 Labor Review of 1948

104 11/19/48 Industrial Relations Aspects of Stabilizing Employment

103 11/9/48 Extra Pension Payments

102 9/9/48 Application of Overtime-on-Overtime Rulings

101 7/30/48 Industrial Relations Work of Certain Universities—I

100 6/1/48 The Postwar Period and the Social Reckoning
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Number Date Title

99 5/13/48 The Inland Steel Decision and Pension Policy

98 4/8/48 A Digest of Selected Articles on Company Medical
Programs

97 2/25/48 The Role of Employers' Associations in Industrial
Relations

96 1/16/48 Labor Review of 1947

95 1/5/48 Guaranteed Employment or Wages as Part of a
Security Program

94 10/7/47 Recent Major Developments Affecting Wage Policy

93 8/22/47 Wage Differentials Between Factory and Office
Employees

92 7/3/47 The Labor-Management Relations Act, 1947

91 5/19/47 Company Medical Programs

90 4/14/47 Proposed National Collective Bargaining Legislation

89 2/4/47 Portal-to-Portal Pay

88 1/9/47 Labor Review of 1946

87 12/2/46 Basic Patterns and Principles in Industrial Relations

86 9/26/46 Digest of Articles on Internal Government of Trade
Unions

85 8/28/46 Seniority Status of Demoted Foremen

84 7/25/46 Unionization of Professional Engineers and Chemists

83 6/14/46 Reconversion in Industrial Relations

82 4/2/46 Job Training for Veterans

81 3/14/46 Superseniority for Reinstated Veterans

80 12/31/45 Fact-Finding in Industrial Disputes
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Number Date Title

79 11/21/45 Progress Report on the Labor-Management Conference

78 7/18/45 Company-Financed Sickness and Disability Benefit
Plans

e 6/20/45 What Should Be the Position of Industry Members of
the War Labor Board About Increases in Wage Rates
Now That the War With Germany Has Ended?

76 5/14/45 Stock Ownership for Wage Earners and Executives

75 3/19/45 Literature of Industrial Relations and Personnel
Management, 1943-1944

74 3/8/45 National Collective Bargaining Policy

73 1/26/45 Profit Sharing for Wage Earners and Executives

£ 72 8/31/44 Digest of Selected Articles on Wage Incentive Plans

71 8/4/44 The International Labour Organization

70 6/13/44 "Wartime Labour Relations Regulations' of Canada

69 5/8/44 National Labor Policy With Special Reference to the
Role of Government in Labor Relations

68 4/17/44 Re-employment of Veterans

67 2/28/44 Foremen's Unions

66 1/5/44 1943—A Year of Controversies and Recurring Crises
in Labor Relations

65 10/15/43 A Digest of Selected Articles on Collective Bargaining
in Its Broader Aspects

64 7/23/43 Recent Federal and State Laws for the Regulation of
Labor Organizations

63 5/7/43 Manpower Administration in Canada

62 4/12/43 The Role of the Industrial Relations Executive in

Company Management
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Number Date Title

61 3/5/43 Great Britain's Wartime Manpower Program and Some
Comparisons With American Policy

60 10/5/42 Wage and Manpower Controls in Canada

59 8/21/42 Problems of Wage Stabilization

58 8/14/42 Canadian Wage Controls

57 12/26/41 The National War Labor Board and Other Governmental
Mediating Agencies, 1917-1919

56 1/24/41 Outstanding Developments in Industrial Relations in
1940

55 10/10/40 Provision for Employees on Leave for Military Service

54 8/26/40 The Closed Shop in Principle and Practice

53 7/10/40 Wartime Adjustment of Wages to the Cost of Living

52 6/12/40 Industrial Relations Policies Governing Assistance to
Employees Entering War Service in Canada

51 3/29/40 The Problem of Steady Incomes for Employees

50 3/6/40 Assignment and Garnishment of Wages

49 1/15/40 Experience With Sclected Noncontributory Disability
Benefit Plans

48 12/15/39 Payroll Deductions and Their Legal Regulation

47 11/17/39 Independent Unions Under the National Labor Relations
Act, 1938-1939

46 8/31/39 Revision of Social Security Act by 1939 Amendments

45 7/6/39 Child Labor and Its Legal Regulation

44 6/2/39 The Place of Law in Industrial Relations

43 4/27/39 Apprentice Training and Vocational Guidance in

Germany
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Number Date Title

42 3/15/39 Methods of Settling Industrial Disputes in Canada

41 2/3/39 Labor Law Resulting From the Administration and
Interpretation of National and State- Labor Relations
Act

40 12/14/38 Annual Reports to Employees and Stockholders

39 11/28/38 Independent Unions Under the National Labor Relations
Act

38 10/6/38 Fundamentals of a Good Retirement Plan

37 7/28/38 Proposed Changes in Unemployment Compensation
Legislation

36 5/10/38 Independent Union Agreements and Constitutions

35 2/10/38 Considerations Involved in Work Sharing

34 11/30/37 The Development of Modern Wage Legislation

53 10/19/37 Analysis of Nineteen CIO Agreements

32 8/26/37 Methods of Settling Industrial Disputes in Australia

31 6/18/37 Analysis of 1936 Strike Record

30 4/6/37 Trade Union Law in Great Britain

29 2/9/37 Adjustment of Wages to Cost of Living

28 12/30/36 A.F. of L. Convention

i 11/12/36 Industrial Pension Plans

26 10/21/36 Registration for Old Age Benefits Under the Social
Security Act

25 9/9/36 Administrative Developments in Old Age Pensions
Under the Social Security Act

24 6/19/36 Training the Supervisory Staff
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‘Number  Date Title
23 5/12/36 Unemployment Compensation Laws of Indiana and
Mississippi
22 3/25/36 State Unemployment Compensation Legislation
21 2/3/36 Clark Amendment
20 12/23/35 National Labor Relations Board Decisions
19 12/6/35 National Labor Relations Board
18 11/29/35 New York State Instructions to Employers Under
Unemployment Insurance Law
17 11/7/35 State Unemployment Compensation Legislation
16 9/17/35 State Unemployment Compensation Legislation
15 8/23/35 The Social Security Act
14 8/16/35 1, The Social Security Bill
2, Court Decision Relating to Collective Bargaining
3. Decisions of the National L.abor Relations Board
13 7/3/35 The National Labor Relations Bill
12 5/27/35 Developments in Unemployment Insurance
11 5/8/35 National Labor Relations Bill
10 4/10/35 1. The Social Security Bill
2. Summary of Pension and Unemployment Compensa=-
tion Provisions of Economic Security and Social
Security Bills
9 3/27/35 1. Amendments to Unemployment Insurance Sections
of Economic Security Bill
2. Proposed State Unemployment Compensation Bill
With Pooled Fund
3, Wagner Trade Disputes Bill
8 3/1/35 1, National Labor Relations Bill

2. Comparison of the 1934 and 1935 Wagner bills




Board of Trustees Records: Committee Files: Box 3: Pension Committee
From the Shelby White and Leon Levy Archives Center, Institute for Advanced Study, Princeton, NJ, USA

17
—
Number Date Title

7 2/20/35 1. Decisions of National Labor Relations Board

2. Company Pension Plans and the Economic Security

Bill

6 2/1/35 Company Pension Plans and the Economic Security Bill
5 1/25/35 The Economic Security Bill

4 10/31/34 1. Unemployment Insurance
2. A.F, of L., Convention, etc,
3. Supreme Court Decision on Railroad Retirement
Act
4. The Supreme Court and Section 7(a)

3 10/26/34 NRA and Collective Bargaining
2 10/11/34 1. Responsibility of Supervisors for Good Industrial
Relations and Foreman Training
2. A.F, of L.'s Program for Reorganization of NRA .
3. A.F. of L. Questionnaire to Congressional
Candidates
4. Summary of Subject Matter of Foreman Training
Courses—Federal Board for Vocational Educa-
tion
1 7/10/34 1. The Changing Scene in Washington

2. National Labor Relations Board

3. Industrial Plans of Unemployment Insurance
4, Amendments to Railroad Labor Act

5. Railroad Retirement Act
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