Board of Trustees Records: Committee Files: Box 1: Budget Committee
From the Shelby White and Leon Levy Archives Center, Institute for Advanced Study, Princeton, NJ, USA

THE INSTITUTE FOR ADVANCED STUDY
PRINCETON, NEW JERSEY 08540

THE DIRECTOR

April 16, 1970

To the Members of the Budget Committee

Attached is a copy of the draft budget
for next year. I think the explanatory notes
speak for themselves. To the general notes on
Page la I might add the comment that we are
moving into the direction I wish to move without
spending more out of our potfolio, and remind you
that we are, of course, increasing our venture-
someness when we do so.

Let me also remind you that the Budget
Committee meets at 10.30 a.m., and I loock forward
to seeing you then.

Cordially,

CE-

Carl Kaysen

Messrs. Shanks, Dilworth, Lewis; Linder, Rosenwald,
Schur, ex officio; Hansmann, Treasurer
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THE INSTITUTE FOR ADVANCED STUDY
PRINCETON, NEW JERSEY 08540

THE DIRECTOR

April 16, 1970

To the Members of the Budget Committee

Attached is a copy of the draft budget
for next year. I think the explanatory notes
speak for themselves. To the general notes on
Page la I might add the comment that we are
moving into the direction I wish to move without
spending more out of our potfolio, and remind you
that we are, of course, increasing our venture-
someness when we do so.

Let me also remind you that the Budget
Committee meets at 10.30 a.m., and I look forward
to seeing you then.

Cordially,
/n -
L/‘i" !

Carl Kaysen

Messrs. Shanks, Dilworth, Lewis; Linder, Rosenwald,
Schur, ex officio; Hansmann, Treasurer
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THE INSTITUTE FOR ADVANCED STUDY
. PRINCETON, NEW JERSEY 08540
Telephone-60g-924-4400

THE DIRECTOR

April 15, 1969

To the Members of the Budget Committee:

Attached is the proposed Budget for 1969-70.
I think the comments contained in the notes are clear
and explain the changes in the budget. You will note
from the first page of notes, page la, that total appro-
priation requests have increased about 11.5% over last
yvear and that the bulk of this increase comes in the
academic departments where it is accounted for by new
appointments to the Faculty and the increase in pro-
fessorial salaries.

The Committee will meet at 10:30 a.m. on

Friday, April 25, in the Director's Office in Fuld Hall
to consider the budget.

(:zbfﬁ55;47ﬁﬂ—q_

Carl Kaysen

Messrs. Shanks, Dilworth, Lewis, Linder

cc: Mr. Lessing Rosenwald, Acting Chairman
Mr. Ralph Hansmann, Treasurer
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April 15, 1969

To the Members of the Budget Committee:

Attached is the proposed Budget for 1969-70.
I think the comments contained in the notes are clear
and explain the changes in the budget. You will note
from the first page of notes, page la, that total appro-
priation requests have increased about 11.5% over last
year and that the bulk of this increase comes in the
academic departments where it is accounted for by new
appointments to the Faculty and the increase in pro-
fessorial salaries.

The Committee will meet at 10:30 a.m. on

Friday, April 25, in the Director's Office in Fuld Hall
to comsider the budget.

Carl Kaysen
Messrs. Shanks, Dilworth, Lewis, Linder

cc: Mr, Lessing Rosenwald, Acting Chairman
Mr. Ralph Hamsmamnn, Treasurer
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April 11, 1968

Dear Sam:

Attached is a copy of the draft budget for next year
which I have sent out today to Carrol Shamks and the other
members of the Budget Committee as well as to Ralph Hamsmann
and to Ira in his capacity as Chairman of the Finance Committee.

I heve now had a chance to eonsult with the members
of the committee here in Princeton about the wisdom of my
joining the Polaroid Board, The committee is on the whole for
it. While Eddie Greenbaum had some reservations, Dick Dilworth,
Harold Hochschild, and Julian Boyd all thought it was a good
idea and were strongly in favor of it. In the face of this,
Eddie did not wish to press his concern. Accordingly, I have
gone azhead and accepted Land's invitation as you suggested I
might if this committee was agreeable.

I will call you shortly to try te find a date when
I can come see you im New York and talk about the business
before the Board at the meeting.

With warmest greetings,

Cordially,

Carl Kaysen

Mr. Samuel D, Leidesdorf
125 Park Avenue

Suite 2001

New York, New York 10017

Attachment

T ‘—'ﬁ:—'-“
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Arwil 11, 1968

Dsasr Carrel:

Horswith the draft of the budget. 1
thint the rrefatory sote tells the smia stery.
In -articelsy, it would be 3 misials ts assume
from the dowmward course of arpropristisss this
yesr 52 comparsd with last, that this 7= 3 tvend
that could continue, although the imerease in
cutside surport is ope thet 1 == trying to prosote.

Plaase call if you have say guestion.

1 2= sending & copy to each of the other mesbers
of the Budget Committee.

Cordially,

Carl Esysen

¥r, Casrel M, Shapks
Shavks, Bavies and Remer
i85 Park Averus

Bew York, Hew York 10017

Esclasere
ee; Hr. ﬂi‘l‘ﬁ. Mr. Lewis, Hy. Lipdey

Mr. Hansmann, Mr. Schur
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Janwary 17, 1967

TO: Pr. Kaysen
FROM: ¥inot C. Morgan, Jr.

SUBJECT: Budget Committee of the Bosrd of Trustees

Desr Dr. Kaysen:

I snclose the August, 1966 =nd the October, 1966
lists of Stsading Committees. You will note thet since the
death of Mr. Henry, the Budget Committes 1z reduced to Cerrel
Shsaks, Dick Bilvorth sad tve other psopls sho heve greast
difficulty in mrking meetinga--Messrs, lewiz snd Linder,

It seems to me thst ons other member should he
edded this yesr to trke Buz Heary's place, so thet we would
surely have at lesst three thoughtful peeple present to
tackle e budget thet mey be up by & larger percentoge thin
#t say time in the last few yesrs, Perhaps Irs Schur or
Julisn Boyd would be willing to serve.

Cordisily yours,

Minot C. Mergem, Jr.

Attschmeats: 2
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April 7, 1967

Mr. Carrol M. Shanks
Universal Controls, Inc.
745 Fifth Avenue

New York, New York 10022

Dear Carrol:

After talking with you this morning, I talked again
with Ira Schur. It would be preferable, from his point of
view, to have the Budget Committee meeting after the Finance
Committee meeting. Let us say, then, that we shall schedule
it for 12:15~-which allows 3/4 of an hour. Luncheon
will be at 1 PHM.

I will be in touch with the other members of the
Committee on this.

Sincerely yours,

Carl Kaysen
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CROSS REFEKENCE

FILE: Budget Committee

RE: Contribution to Regional Development Association - $5,000

LETTER DATED: Correspondence February 1968

SEE: Regional Development Association (Public Relations Committee) -

which includes Fund Raising
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Commitments for Member's Grants 1967-1968 March 17, 1967

Mathematics $5288,534.00

Logic 21,000.00

Natural Sciences 136,200.00

Historical Studies 169,750.00
Funds Budgeted As of this Date

Mathematics #1202 $394,147.00

#1202A 320,837.00

$714,984.00

Natural Sciences #1252 $163,837.00

#1252A 90,000.00

$253,837.00

Historical Studies #1302

$168,050.00



Board of Trustees Records: Committee Files: Box 1: Budget Committee
From the Shelby White and Leon Levy Archives Center, Institute for Advanced Study, Princeton, NJ, USA

1967 == 1968

BUDGET

THE INSTITUTE FOR ADVANCED STUDY

BUDGET COMMITTEE DRAFT MARCH 1967
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NOTES

The proposed budget for the academic year 1967-1968 is
again a holding budget. The appropriation request is up only 3.89%.
The only major changes are as follows: (1) A new approach to the
reserve in the Mathematics stipend funds, (2) Provision for the predicted
growth of the faculty in Natural Sciences, and (3) Provision for a
separation of direction of the two libraries (Mathematics and Natural
Sciences in Fuld Hall and Historical Studies in the new library).

The increase in the housekeeping departments is slightly
less than the percentage increase in the whole budget.

Since this is an operating budget for the year 1967-1968, no
provision has been made for the expansion of the Institute plant. This
will be presented to the Board as a separate appropriation request.
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1
BUDGET 1967-1968
1967-1968 Outside Funds 1967-1968 1966-1967
Appropriation or Unexp. Bal. Budget Appropriation
DIRECTOR'S OFFICE $ 67,500 - $ 67,500 $ 68,200
DIRECTOR'S FUND 10,000 - 10,000 3,750
PUBLICATIONS FUND 5,000 $ 4,000 9,000 22,000
TOTAL $ 82,500 $ 4,000 $ 86,500 $ 93,950
SCHOOL OF MATHEMATICS $545,453 $730,022 $1,275,475 $532,700
SCHOOL OF NATURAL SCIENCES 410,925 190,437 601,362 337,525
SCHOOL OF HISTORICAL STUDIES 630,175 57,661 687,836 651,525
TOTAL $1,586,553 $978,120 $2,564,673 §1,521,750
LIBRARY $ 129,000 - $ 129,000 $ 114,200
BUSINESS OFFICE 73,500 - 73,500 65,900
GENERAL EXPENSE 100, 300 - 100,300 98,300
CAFETERIA 29,700 - 29,700 27,400
ACADEMIC BUILDINGS 129,800 - 129,800 114,300
GROUNDS 80, 300 - 80,300 67,200
TRANSPORTATION 13,400 - 13,400 12,800
HOUSING PROJECT 142,200 - 142,200 140,600
TENANTS' HOUSING - OWNED 31,900 - 31,900 39,000
TENANTS' HOUSING - RENTED - - - 700
TOTAL $ 601,100 - $ 601,100 §$ 566,200
PENSIONS $ 8,600 - $ 8,600 $ 10,000
CUSTODIAN, INVESTMENT $ 30,500 - $ 30,500 $ 30,500
COUNSEL, AND AUDIT

CONTINGENT $ 15,000 - $ 15,000 $ 15,000
CAPITAL EXPENSE $ 70,000 - $§ 70,000 S 88,000
TOTAL OPERATIONS 82,523, 253 $982,120 $3,505,373  $2,439,600

CONTRACTS AND FUNDS

GRANT REIMBURSEMENT -$410,675 -8 410,675

OVERHEAD INCOME -$ 63,800 -$ 63,800 -$ 72,200
TOTAL $2,459,453 §571,445 $3,030,898 $2,367,400
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NOTES

DIRECTOR'S OFFICE:
1001 The same.

1004 One-half of second secretary's salary charged to General Manager's
OtEileet

1005 Actual expense. This year's figure was an estimate.

1007 4.47% of the first $6,600 of salaries. Employees now pay their own
share.

1009 The same. No firm estimate possible until we have had one full year's
experience with new accounting procedures on Olden Farm expenses.

1016 The same.

1020 Reduced to usual figure. This year provision was made for two new
electric typewriters.

1048 The same.

DIRECTOR'S FUND:

Remainder of five year appropriation expended. This appropriation
request for one year only.

PUBLICATIONS FUND:

$12,000 standard appropriation reduced. Charges for the support of
publication in Mathematics and Natural Sciences will now be budgeted
in accounts #1215 and #1265.
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2
BUDGET 1967-1968
1967-1968 OQutside Funds 1967-1968 1966-1967
Appropriation or Unexp. Bal. Budget Appropriation
DIRECTOR'S OFFICE
1001 - Salary - Director $40,000 - $40,000 $40,000
1004 - Salaries - Staff 14,000 - 14,000 11,900
1005 - T.I.A.A. 2,950 - 2,950 3,800
1007 - Social Security 750 - 750 1,500
1009 - Expenses 7,500 - 7,500 7,500
1016 - Office Supplies 1,800 - 1,800 1,800
1020 - Equipment 300 = 300 1,500
1048 - Sundries 200 - 200! 200
$67,500 $67,500 $68,200
(L
DIRECTOR'S FUND $10,000 - $10,000 $ 3,750
(2)
PUBLICATIONS FUND $ 5,000 $4,000 $ 9,000 $22,000
TOTAL $82, 500 $4,000 $86,500 $93,950
(1)
Supplementary appropriation (cf. Trustee Minutes, Oct., 1966)
(2)

Includes $10,000 Supplementary appropriation (ef. Trustee Minutes, Oct., 1966)
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NOTES

SCHOOL OF MATHEMATICS:

1201
1201A

1202

1202A
1203
1204
1205
1206
1206A
1207
1208
1210

1215

1216

1220

The same.

The same.

After discussion with the Faculty in Mathematics, the Director is
recommending that the accumulated reserve from previous appropriations
be permitted to reach $450,000 in this account. This is the equivalent
of approximately one and one-half years' commitments to members. The
reserve has grown to its present size because the great majority of
members in Mathematics have been supported by outside funds in recent
years. The reserve is being held against the contingency of these
funds being withdrawn or greatly reduced in a single year.

Breakdown of outside funds on page 15.

$7,000 average per professor.

Reflects salary increases.

See #1204,

Funding of Milnor's long-term membership.

Appropriation the same.

4.4% of the first $6,600 of salaries.

The same.

The same.
The same. Elimination of our contribution to the Annals of Math

makes it possible to budget $2,000 for the support of publication
formerly charged to the Publications Fund.

The same.

The same.
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3
BUDGET 1967-1968
1967-1968 Qutside Funds 1967-1968 1966-1967
Appropriation or Unexp. Bal. Budget Appropriation
SCHOOL OF MATHEMATICS
1201 - Permanent Members $249,500 - $249,500 $249,500
1201A - von Neumann
Professorship - $ 30,000 30,000 -
1202 - Members ( 105,000) ( 359,147) ( 464,147) 105,000
Credit from surplus ( -14,147) - ( -14,147) -
$ 90,853 $359,147 $450,000 -
1202A - Funds and Contracts - $320,675 $320,675 -
1203 - Assistants 70,000 - 70,000 71,500
1204 - Staff 31,200 - 31,200 28,900
1205 - ‘T.1.A.A. 31,600 = 31,600 31,300
1206 - Special Grants 25,000 - 25,000 = =
1206A - Special Grants-Logic 18,000 4,200 22,200 18,000
1207 - Social Security 5,300 - 5,300 4,500
1208 - Visitor's Fund 2,000 - 2,000 2,000
1210 - Faculty Travel Fund 9,000 16,000 25,000 9,000
1215 - Contributions, Member- 5,000 - 5,000 5,000
ships, & Publication
Support
1216 - Office Supplies 7,000 - 7,000 7,000
1220 - Equipment 1,000 - 1,000 1,000

TOTAL $545,453 $730,022 $1,275,475 $532,700
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4a

NOTES

SCHOOL OF NATURAL SCIENCES:

1251 The 1966-67 budget included the salaries of four professors in Natural
Sciences (Oppenheimer, Dyson, Regge, and Str8mgren). As of this date,
there are only three professors with tenure appointments, for 1967-
1968 (Dyson, Regge and Rosenbluth). The budget, as presented, makes
provision for five professorships (Gell-Mann, whose invitation is still
outstanding; Regge; Rosenbluth; and two one-year visiting professorships
to cover the fields of Dyson, who will be on leave, and StrYmgren.)

1252 Appropriation request the same.

1252A Breakdown of outside funds on page 15

1253 Four assistants

1254 One additional secretary; there may be one transfer to another school
during the academic year.

1255 Reduced because I.A.S. contribution for Oppenheimer and StrYmgren was
considerable.

1256 Adler, Dashen, and full funding for Goldberger.
1257 4.47% of the first $6,600 of salaries.

1258 The same.

1260 The same,

1264 Appropriation the same.

1265 This is a new account including $6,000 for the support of publication
formerly charged to the Publications Fund and $2,500 for computer time.

1266 Reflects actual used.

1270 Reduced. No major equipment items contemplated.
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4
BUDGET 1967-1968
1967-1968 Outside Funds 1967-1968 1966-1967
Appropriation or Unexp. Bal. Budget Appropriation
SCHOOL OF NATURAL SCIENCES
1251 - Permanent Members $150,000 - $150,000 $120,000
1252 - Members 80,000 $83,837 163,837 80,000
1252A - Funds and Contracts - 90,000 90,000 -
1253 - Assistants 29,500 - 29,500 28,000
1254 - Staff 36,100 = 36,100 28,800
1255 - T.I.A.A. 8,200 - . 8,200 . 14,600
1256 - Special Grants 73,000 - 73,000 40,000
1257 - Social Security 3,200 - 3,200 3,700
1258 - Visitor's Fund 2,500 - 2,500 2,500
1260 - Faculty Travel Fund 4,000 4,000 8,000 4,000
1264 - Sivian Grants 8,925 12,600 2L 525 8,925
1265 - Contributions, Member- 8,500 - 8,500 -
ships, & Publications
Support

1266 - Office Supplies 6,000 - 6,000 4,000
1270 - Equipment 1,000 - 1,000 3,000

TOTAL $410,925 $190,437 $601,362 $337,525
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NOTES

SCHOOL OF HISTORICAL STUDIES

1301

1302

1303

1304

1305

1306

1307

1308

1310

1312

1314

1315

1316

1320

Slight increase for Weitzmann.

Appropriation request the same.

Approximately the same.

One additional secretary plus salary increases.
See #1304

Funding for Alfoldi, Lowe, Neugebauer, Seyrig, Wowdward, Miss
Nicolson and Miss Wedgwood

4.47% of the first $6,600 of salaries.
The same.
The same.
The same.
The same.
The same.
The same.

Increase to cover special Greek language typewriter.
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2
BUDGET 1967-1968
1967-1968 Outside Funds 1967-1968 1966-1967
Appropriation Or Unexp. Bal. Budget Appropriation

SCHOOL OF HISTORICAL STUDIES

1301 - Bermanent Members $250,000 - $250,000  $249,750
1302 - Members 150,000 $18,050 168,050 150,000
1303 - Assistants 84,200 - 84,200 86,800
1304 - Staff 48,300 - 48,300 39,000
1305 - T.I.A.A. 37,700 - 37,700 36,700
1306 - Special Grants 22,700 30,500 53,200 51,200
1307 - Social Security 6,400 - 6,400 8,200
1308 - Visitor's Fund 2,000 - 2,000 2,000
1310 - Faculty Travel Fund 9,000 9,000 18,000 9,000
1312 - Photostats, etc. 2,400 - 2,400 2,400
1314 - Herodotus Fund 8,225 111 8,336 8,225
1315 - Contributions & 750 - 750 750

Memberships

1316 - Office Supplies 6,000 - 6,000 6,000
1320 - Equipment 2,500 - 2,500 1,500

TOTAL $630,175 $57,661 $687,836  $651,525
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6 a
NOTES

LIBRARY

1504 This appropriation request includes the following:
(1) staff salary increases; (2) one additional member
of the library staff with library training; (3) one
librarian for the Mathematics and Natural Sciences
collection in Fuld Hall; (4) $2,000 cushion in case #2
or #3 are not available at the salaries included in the
budget.

1505 See #1504

1507 4.4% of the first $6,600 of salaries.

1511 The same.

1512 Roman Thesaurus purchase completed in 1966.

1516 The same.

1520 The same.

1548 The same.



Board of Trustees Records: Committee Files: Box 1: Budget Committee
From the Shelby White and Leon Levy Archives Center, Institute for Advanced Study, Princeton, NJ, USA

LIBRARY

1504
1505
1507
1511
1512
1516
A1520

1548

Salaries

155 . 0y O

Social Security
Books

Roman Thesaurus
Office Supplies
Equipment

Rosenwald Room

BUDGET 1967-1968

1967-1968
Appropriation

$ 73,000
4,400
2,600

40,000
2,000
2,000

5,000

TOTAL $129,000

6
1967-1968 1966-1967
Budget Appropriation

$ 73,000 $ 53,000
4,400 3,600
2,600 2,600
40,000 40,000

- 6,000
2,000 2,000
2,000 2,000
5,000 5,060
$129,000 é114,200
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NOTES

BUSINESS OFFICE:

604 Reflects salary increases plus one-half additional secretary
shared with Director's Office., (ref. #1004).

605 See {604,
607 4.4% of the first $6,600 of salaries.
616 The same.

620 No major equipment needs; last year new payroll machine.
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BUDGET 1967-1968

1967-1968 1967-1968 1966-1967
Appropriation Budget Appropriation

BUSINESS OFFICE

604 - Salaries $64,200 $64,200 $56,400
605 = T,I.A.A, 5,000 5,000 4,540
607 - Social Security 2,000 2,000 2,160
616 - Office Supplies 1,800 1,800 1,800
620 - Equipment 500 500 1,000

$73,500 $73,500 $65,900
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NOTES

GENERAL EXPENSE

704 Reflects salary increases and a more realistic charge for
tearoom help against this account.

705 See #704,

707 4.4% of the first $6,600 of salaries.

709 See {704

710 The same.

715 The same.

716 The same.

717 Reflects actual; down $1,000.

718 The same.

719 Reflects prediction; down $2,000.

720 The same.

748 The same.
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BUDGET 1967-1968

GENERAL EXPENSE

704
705
707
709
710

715

716
717
718
719
720

748

Salaries

Pl Y S

Social Security

Tearoom and Entertainment
Conferences, Travel, etc.

Contributions & Employee
Welfare

Office Supplies - Stock
Communications
Insurance

Legal Fees

Equipment

Sundries

TOTAL

1967-1968
Appropriation

$ 34,100
2,800
1,400
6,000
5,500

4,500

2,000
17,000
23,500

2,000

500

8
1967-1968 1966-1967
Budget Appropriation
$ 34,100 $ 30,000
2,800 2,500
1,400 1,800
6,000 5,000
5,500 5,500
4,500 4,500
2,000 2,000
17,000 18,000
23,500 23,500
2,000 4,000
500 500
_ 1,000  _ 1,000
$100,300 $ 98,300
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NOTES

CAFETERIA:

154 Salary increases offset to some extent by more realistic charge for
tearcom help (cf GENERAL EXPENSE, #704).

155 See i#154.
157 4.47% of the first $6,600 of salaries.
170 The same.
171 The same.

184 Reflects increase in fcod costs; this account should have been
raised last year.

185 The same.
198 The same.

199 The same.
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9
BUDGET 1967-1968
1967-1968 1967-1968 1966-1967
Appropriation Budget Appropriation
CAFETERIA
154 - Salaries $23,000 $23,000 $22,600
155 - T.I.A.A. 1,300 1,300 1,200
157 - Social Security 1,000 1,000 1,300
170 - Equipment 1,000 1,000 1,000
171 - Equipment Maintenance 200 200 200
184 - Food 21,000 21,000 19,000
185 - Laundry 1,200 1,200 1,100
198 - Sundries 1,000 1,000 1,000
199 - Receipts -20,000 -20,000 -20,000

TOTAL $29,700 $29,700 $27,400
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10 a

NOTES

ACADEMIC BUILDINGS:

204 Reflects salary increases.

205 See {204

207 4.4% of the first $6,600 of salaries,

220 The same.

221 We have now had sufficient experience with the new library to arrive at
realistic figures for maintenance and utilities. The increases in #221,
#222, #226, and #228 should now level off.

222 See #221

225 The same.

226 See 221,

228 See it221.

231 The same.

232 The same.
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ACADEMIC BUILDINGS

204

205

207

220

221

222

225

226

228

250,

232

Salaries

TiL.AcA.

Social Security
Equipment

Equipment Maintenance
Building Maintenance
Water

Gas and Electricity
Fuel

Painting

Cleaning Supplies

TOTAL

BUDGET 1967-1968

1967-1968 1967-1968
Appropriation Budget
$ 65,200 $ 65,200
2,600 2,600
2,800 2,800
1,000 1,000
10,000 10,000
12,000 12,000
200 200
20,000 20,000
12,000 12,000
2,000 2,000
2,000 2,000
$129,800 $129,800

10

1966-1967
Appropriation

$ 61,000
2,500
3,600
1,000
8,000
7,000

200
17,000
10,000

2,000

2,000

$114, 300
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NOTES

GROUNDS :

254 Reflects salary increases plus one additional groundsman.
255 See #254.

257 4.4% of the first $6,600 of salaries.
270 New mowing equipment needed.

271 The same.

272 The same.,

273 The same.

275 The same.

276 The same,

278 The same.

283 Allowance to put the project back together after new heating lines are
installed.

286 Predicted tax increase; this will be corrected in post closing budget
after mew tax rate is announced.

299 The same.
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BUDGET 1967-1968

GROUNDS

254 - Salaries

255 = T, L. A.

257 Social Security

270 - Equipment

271 - Equipment Maintenance
272 - Shop Maintenance

273 - Roads

275 - Shop - Water

276 - Shop--Gas and Electricity
278 - Shop - Fuel

283 Shrubs, Seed, Fertilizer
286 - Taxes

299 - Land Rent

TOTAL

11
1967-1968 1967-1968 1966-1967
Appropriation Budget Appropriation

$ 48,800 $ 48,800 $ 40,700
2,000 2,000 1,700
2,100 2,100 2,400
2,000 2,000 1,000
3,500 3,500 3,500
1,000 1,000 1,000
1,000 1,000 1,000
100 100 100
1,100 1,100 1,100
2,000 2,000 2,000
4,000 4,000 2,000
13,000 13,000 11,000
-300 =300 =300
$ 80,300 $80, 300 $ 67,200
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NOTES

TRANSPORTATION:

304 Reflects salary increases,

307 4.47% of the first $6,600 of salaries.
321 The same.

329 The same,

337 Actual.

348 The same.
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TRANSPORTATION

304 - Salaries

305 - T.I.A.A.

307 - Social Security
321 - Maintenance

329 - Gas and 0il

337 - Licenses

348 - Sundries

BUDGET 1967-1968

TOTAL

1967-1968
Appropriation

$ 9,700
400
1,200
1,200
500

400

$13,400

1967-1968
Budget

$ 9,700
400
1,200
1,200
500

400

$13,400

12

1966-1967
Appropriation

$ 9,000
560
1,200
1,200
440

400

$12,800
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NOTES

MEMBERS HOUSING PROJECT:

354 Reflects salary increases.

355 See #354, plus two new eligibles

337

367

370

371

372

373

375

376

378

381

382

385

386

392

393

398

399

4.4% of the first $6,600 of salaries.

The same.

The same.

The same.

This is a

The same.

The same.

The same.

The same.

more realistic figure,

No exterior painting necessary this year,

The same.

The same.

Predicted
after the

The same.

Reduction

Actual,

The same.

tax increase; this will be corrected in post closing budget
new tax rate is announced.

of interest as capital payments increase.
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MEMBERS HOUSING PROJECT

354
355
357
367
370
371
o 3
373
375
376
378
381
382
385
386
392
393
398

399

Salaries

TaLs AA%

Social Security
Communications
Furniture, etc.
Equipment Maintenance
Building Maintenance
Trash Removal

Water

Gas and Electricity

Fuel

Painting and Decorating

Housekeeping Supplies
Laundry and Cleaning
Real Estate Taxes
Furniture Repairs
Debt Service
Sundries

Rental Income

BUDGET 1967-1968

TOTAL

13
1967-1968 1967-1968 1966-1967
Appropriation Budget Appropriation

$ 58,700 $58,700 $ 55,000
4,000 4,000 2,600
2,600 2,600 3,400
700 700 700
10,000 10,000 10,000
6,000 6,000 6,000
20,000 20,000 18,000
6,600 6,600 6,600
200 200 200
11,500 11,500 11,500
10,000 10,000 10,000
4,000 4,000 10,000
1,800 1,800 1,800
4,000 4,000 4,000
60,000 60,000 574500
4,000 4,000 4,000
27,300 27,300 28,300
800 800 1,000

=90, 000 -90,000 -90,000
$142,200 $142,200 $140,600
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NOTES

TENANTS HOUSING - OWNED:

This department is generally down for next year.

effect, been maintaining two official residences.

TENANTS HOUSING - RENTED:

Income should cancel expense next year.

This year we have, in
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BUDGET 1967-1968

TENANTS HOUSING - OWNED

404 - Salaries
405 - T.I.A.A.
407 - Social Security
420 - Furniture, etc.
422 - Building Maintenance
~ 425 - Water
426 - Gas and Electricity
428 - Fuel
431 - Painting and Decorating
449 - Rental Income
TOTAL
TENANTS HOUSING - RENTED
492 - Rental Expense
499 -~ Rental Income
TOTAL

1967-1968
Appropriation

$ 23,000
700
1,000
1,000
3,000
400
3,000
2,800
1,000

-4,000

$31,900

$ 4,440

“=4,440

14
1967-1968 1966-1967
Budget égpropriation
$ 23,000 $ 25,300
700 500
1,000 1,600
1,000 1,000
3,000 5,000
400 600
3,000 3,200
2,800 2,800
1,000 3,000
=4,000 -4,000
$31,900 $39,000
§ 4,440 $ 4,300
=4,440 -3,600

$ 700
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NOTES
CONTRACTS AND FUNDS:
1 Not used in 1966-67. No-cost extension requested.
2 Unexpended balance forward.
3. Application for renewal in the works.

4, 5 & 6. Unexpended balance forward.

s New application to NSF, replacing Nos. 4, 5 & 6.
8. Renewal received.

9 & 10. Application for renewal in the works.

kil No renewal application contemplated.
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BUDGET 1967-1968

CONTRACTS AND FUNDS

1.

10

11,

Mathematics
Grants
Overhead

Mathematics
Grants
Overhead

Mathematics
Grants
Overhead

Mathematics
Grants
Overhead

Mathematics
Grants
Overhead

Mathematics

(NSF)
Grants
Overhead

Mathematics
Grants
Overhead

Mathematics
Grants
Overhead

Research (AF)

Research (AF) (Analysis Year)

Research (ORD)

Research-Analysis (NSF)

Research-Algebra (NSF)

Research-Algebra & Analysis

Research (NSF)

Research (Morse) (ORD)

Physics Research (AF)

Grants

Physics Research (NSF)

Grants

Astrophysics Research (AF)

Grants

TOTAL STIPENDS
TOTAL OVERHEAD

13

1967-1968 1967-1968 1966-1967 1966-1967
Breakdown Total Breakdown Total
$ 48,000 $ 48,000
9,600 9,600
$ 57,600 $ 57,600
$ 18,575 $100,000
2,780 15,000
0 $115,000
$ 21,000 $ 21,000
4,200 - 4,200
$ 25,200 $ 25,200
$ 17,000 $ 85,000
3,400 17,000
$ 20,400 $102,000
$ 11,000 $ 77,000
2.2 15,400
$ 13,200 $ 92,400
$ 14,600 $ 40,000
2,920 8,000
g 17,520 $ 48,000
$178,500 -
35,700 -
$214,200 -
$ 12,000 $ 12,000
3,000 3,000
$ 15,000 $ 15,000
$40,000 $43,100
$ 40,000 $ 43,100
$50,000 $52,700
$50,000 $ 52,700
= $ 4,000
3 $ 4,000
$410,675 $482,800
63,800 72,200
$474 ,475 $555,000
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NOTES

1. No trade-ins necessary mnext year.

2, Trading one eight-year old utility truck for housing maintenance.

3. Includes $16,000 for garage apartment and $26,000 of this year's
supplementary appropriation for main house.

4, No capital changes contemplated.

5. No capital changes contemplated.

6. Allowance of $3,000 for academic buildings; $5,000 for the Schluter house;
and $10,000 for Olden Manor (almost nothing purchased under this year's
appropriation).

7. Widening and complete new curbs and resurfacing of Battle Circle to meet

Township standards.

The same.
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BUDGET 1967-

CAPITAL EXPENDITURES

1

2

Transportation

Trucks and Grounds Equipment
Olden Manor

Academic Buildings

Housing Project

Furniture and Fixtures

Roads

Landscaping

TOTAL

Includes $30,000 supplementary appropriation for renovation

1968

1967-1968
Appropriation

16

1966-1967
Appropriation

$ 3,000

$42,000

$18,000
$ 5,000

$ 2,000

$70,000

$ 4,000
$32,000%
$ 3,000
$10,000

$37,000

$ 2,000

$88,000
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THE INSTITUTE FOR ADVANCED STUDY

PRINCETON, NEW JERSEY

' OFFICE OF THE GENERAL MANAGER

-

January 17, 1967

MEMORANDUM
T0OF Dr. Kaysen
FROM: Minot C. Morgan, Jr.

SUBJECT: Budget Committee of the Board of Trustees

Dear Dr. Kaysen:

I enclose the August, 1966 and the October, 1966
lists of Standing Committees. You will nmote that since the
death of Mr. Henry, the Budget Committee is reduced to Carrol
Shanks, Dick Dilworth and two other people who have great
difficulty in making meetings--Messrs. Lewis and Linder.

It seems to me that one other member should be
added this year to take Buz Henry's place, so that we would
surely have at least three thoughtful people present to
tackle a budget that may be up by a larger percentage than
at any time in the last few years., Perhaps Ira Schur or
Julian Boyd would be willing to serve.

Cordially yours,
Minot C. Morgan, Jr.

Attachments: 2
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THE INSTITUTE FOR ADVANCED STUDY

OFFICERS
Samuel D, Leidesdorf, Chairman Ralph Hansmann, Treasurer
Lewis L, Strauss, President and Vice-Chairman Minot C, Morgan. Jr,, Assistant Secretary
Lessing J, Rosenwald, Vice-President Arthur ILeidesdorf, Assistant Secretary
Ira A, Schur, Secretary and Assistant Treasurer
TERMS

Expiring 1967 Expiring 1968 Expiring 1969 Expiring 1970 Expiring 1971

S. D. Leidesdorf J. R. Dilworth P, €. Galpin W. S. Lewis J. P. Boyd
I. A, Schur H. K, Hochschild E. S, Greenbaum I, J, Rosenwald L, K. Garrison
C. M, Shanks H. F. Linder L. L. Strauss B. M. Henry

STANDING COMMITTEES

Budget Buildings and Grounds Executive
C. M. Shanks, Chairman E, S. Greenbaum, Chairman S. D, Leidesdorf,
J. R. Dilworth B. M, Henry Chairman
B, M., Henry H, K. Hochschild :
W, S, Lewis
H. F, Iinder
Finance Nominations
I. A. Schur, Chairman J. R, Dilworth, Chairman, to 1967
J. R. Dilworth L. K. Garrison, to 1968
H. K. Hochschild H. K. Hochschild, to 1969
C, M, Shanks

SPECIAL COMMITTEES

Library Acquisitions On the Future
J. P, Boyd B. M, Henry, Chairman
B, M. Henry J. P. Boyd
W. S, Lewis J. R. Dilworth
L. J. Rosenwald E, 8, Greenbaum
H, K. Hochschild

August, 1966

The Chairman and the President are ex-officio members of all committees except the
Nominations Committee and the Treasurer is an ex-officio member of the Budget and
Finance Committees,
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THE INSTITUTE FOR ADVANCED STUDY

OFFICERS
Samuel D. Leidesdorf, Chairman Ralph Hansmann, Treasurer
Lewis L. Strauss, President and Vice-Chairman Minot C. Morgan, Jr., Assistant Secretary
Lessing J. Rosenwald, Vice-President Arthur Leidesdorf, Assistant Secretary
Ira A, Schur, Secretary and Assistant Treasurer

TERMS

Expiring 1967 Expiring 1968 Expiring 1969 Expiring 1970 Expiring 1971

S. D. Leidesdorf J. R. Dilworth P. C. Galpin W. S. Lewis J. P. Boyd
I. A. Schur H. K. Hochschild E. S. Greenbaum L. J. Rosenwald L. K. Garrison
C. M. Shanks H. F. Linder L. L. Strauss

STANDING COMMITTEES

Budget Executive

C. M. Shanks, Chairman S. D, Leidesdorf, Chairman
J. R. Dilworth

W. S. Lewis

H. F. Linder

Finance Nominations

I. A. Schur, Chairman L. K. Garrison, Chairman, to 1968
J. R. Dilworth J. R, Dilworth, to 1967

H. K. Hochschild H. K. Hochschild, to 1969

SPECIAL COMMITTEES

Library Acquisitions On the Future
(includes Buildings and Grounds)
J. P. Boyd
W. 5. Lewis J. R. Dilworth, Chairman
L. J. Rosenwald J."P., Boyd

E. S. Greenbaum
H. K. Hochschild

The Chairman and the President are ex-officio members of all committees except the
Nominations Committee and the Treasurer is an ex-officio member of the Budget and
Finance Committees.

October, 1966
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Jemuery 17, 1967

TO: Dr. Reysen
FROM: Minet €, Morgam, Jr.
SUBJECT: 3Budget Committee of the Bourd of Trustees

Dszr Dr. Koysons

I eacleses the iugust, 1966 cmd the October, 1966
lists of Stsmding Committees. You will aote thst zince the
desth of Mr, Hemry, the Budget Committee is reduced to Csrrel
Sheuks, Dick Dilworth sad twe other peopl: who heve grest
difficulty is sshing seetings--Hessrs. Lewin znd Linder,

Attechments; 2
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Jenuery 17, 1967

TO: Dr. Kaysen
FROM: Hisot C. Morgem, Jr.

SUBJECT: Budget Committee of the Boerd of Trustees

Desr Dr. Kaysen!

I enclose the August, 1966 =né the October, 1966
lists of Stamding Committees. You will note that since the
death of Mr. Henry, the Budget Committee is reduced to Cerrol
Shanks, Dick Dilworth snd two other people who heve grest
difficulty in meking meetings--Messrs. lewis zad Linder.

It seems to me that one other member should be
edded this yesr to tske Buz Henry's place, eo that we would
surely heve st least three thoughtful peeple present te
tackle 2 budget thet mey be up by & larger percentege then
at say time in ths last few yeazrs. Psrhaps Irs Schur or
Julisn Boyd would be willing te serve.

Cordizlly yours,

Minot C. Morgam, Jr.

Atteachments:; 2
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Jamuary 17, 1967

TO: Pr. Kaysen
FROM: Minot C. Morgsm, Jr.

SUBJECT: Budget Committee of the Board of Trustees

Deer Dr. Kayseni

I enclose the August, 1966 and the October, 1966
lists of Stending Committees. You will note that since the
death of Mr. Henry, the Budget Committee is reduced to Cerrol
Shanks, Dick Dilworth end two other people who heve grest
difficulty in meking meetings--Messrs. lewis =nd Linder.

It seems to me that one other member should be
added this year to take Buz Henry's place, so that we would
surely have at least three thoughtful people present to
tackle & budget that may be up by a lsrger percentege than
at sny time im the last few years. Parhaps Irs Schur or
Julizn Boyd would be willing to serve.

Cordizlly yours,

Minot C. Morgem, Jr.

Attachments; 2
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Jenuery 17, 1967

TG: Dr. RKsysen
FROM: Hinot C. Morgen, Jr.
SURJECT: 3Zudget Committee of the Bosrd of Trustees

Deasr Dr. Keysem:

I enclose the jugust, 1966 cond the October, 1966
liste of Standing Coomittees. You will note thet zince the
dasth of Mr. Hanry, the Budget Commitiee is reduced to Carrel
Shauks, Dick Dilworth snd twe other people who heve grest
difficulty in moking mectinge--Messrs, Levis 2nd Linder.

It seems to me that one other member sheuld be
sdded this yesr to tske Buz Henry's plece, se thet we would
¥ zt lesst three thoughtful peeple present to
teckle 2 budget thot moy be up by & lerger percentsge then

time in the lest few yesrs. Perhaps Irz Schur or
Julisn Boyd vould be williag to serve.

Cordizlly yours,

Minot €. Morgsm, Jr.

ttochments: 2
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THE INSTITUTE FOR ADVANCED STUDY

PRINCETON, NEW JERSEY

OFFICE OF THE DIRECTOR 6 April 1965

Memorandum to the Members of the Budget Committee:

This is the draft budget which we shall be discussing here on April
17th. It involves an increase of about $250,000 in the appropriation
requested for 1965-1966, compared to that this year. With trivial exceptions,
this increase is ascribable to two sources: A) items already authorized by
the Board, notably the appointments of professors Gilliam and Regge, and
the acquisition of the Roman thesaurus; and B) increases in stipend funds
in mathematics, physics and history. The different reasons for these
increases I will try to set before you at our meeting, and again when the
Trustees meet on April 23rd. I shall also suggest some arguments that this
budget should be acceptable. The long term problems which it raises we
should certainly discuss at the meeting of the Board.

As for the present, after nine months of operation, and close to the
end of our second term, our budget called for $1,672,000, we have spent
$1,436,000, and saved $236,000. We may expect that again next year.

R. .

Robert Oppenheimer

Copy to: Yfir. Shanks
Mr. Dilworth
Mr,., Henry
Mr. Lewis

ce: Mr, Leidesdorf
My, Hansmann
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CARROL M. SHANKS
PRESIDENT

Shswr s

hg

UNIVERSAL CONTROLS, INC.

745 FIFTH AVENUE

NEW YORK 22, N.Y.

PLAZA 1-5560

April 13, 1964

Dr. Robert Oppenheimer
Institute for Advanced Study
Princeton, New Jersey

Dear Bob:

I have just been through the Budget and have
no suggestions.

Obviously the increased salaries and the
Library will cost more money, but nothing
whatsoever can be done about that.

I will look forward to seeing you Friday
morning.

Best regards,

,W/ W &%ﬂ/@
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[UNIVERSAL CONTROLS, INC.

745 FIFTH AVENUE

NEW YORK 22, MN.Y.

PLAazA 1-5560

CARROL M. SHANKS
PRESIDENT

November 15, 1962

Dear Dr. Oppenheimer:

I have read your memorandum to the Budget
Committee with considerable interest. To me,
it makes much sense to make the added budget
provision for candidates for membership in

the School of Historical Studies. Surely
failure to make this relatively small increase
would result in truly adverse results.

Accordingly, you have my support and approval
for going ahead.

Best regards,

7 A .
/ / ¢

/c!/ et ﬂ’%'{f {//(: Y u--f/ﬁ'f ".‘;% L

Dr. Robert Oppenheimer
The Institute for Advanced Study
Princeton, New Jersey
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12 November 1962

|
i
E

this year, and I are both convinced
that the stipend fund will impose very severe limitations on the
choice of the School, which is already sharply limited by the

a limitatior that will persist until

A part of the need for further funds comes f{rom the
new situation with regard to the taxability of =embers' granis,
tut a larger part comes {rom the number, very high eminence, and
extraordinary interest of the candidates for membership. Hone of
us regrets this; and 1 shall recommend in the budget prepared in
HMarch an increase of the stipend fund fre=m §90,000 to $120,000.
When I meet with you I shall try more fully tc document my request.
I hope that you will approve this increase, because the School
must make its decisions befoure Christmas, and neo efficial action
can be taken on the budget for several months, 1 shall encourage
it to proceed on the basis of the new figure, and to save as much
of it for a following year as it can.

Robert Oppenheimer
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THE INSTITUTE FOR ADVANCED STUDY

PRINCETON, NEW JERSEY

2l March 1961

OFFICE OF THE DIRECTOR

To the Members of the Budget Committee:

Herewith the draft budget for 1961-1962, prepared
by Mr. Morgan, in consultation with me. You will find an
explanation of most of the changes in appropriations
requested briefly outlined in the draft.

Since the Chairman of the Budget Committee is now
in Washington, it may be that he, or the Chairman of the
Board, may prefer not to meet formally to discuss the budget
before April Zlst, when we are meeting in Princeton. Mr.
Morgan and I will be glad to respond to any questions that
you may have, and to schedule a meeting as instructed by
Mr. Linder or Mr. Leidesdorf.

R D

Robert Oppenheimer
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THE INSTITUTE FOR ADVANCED STUDY

PRINCETON, NEW JERSEY

OFFICE OF THE DIRECTOR 24 March 1961

To the Members of the Budget Committee:

Herewith the draft budget for 1961-1962, prepared
by Hr. Morgan, in consultetion with me. You will find an
explanation of most of the changes in aporopristions
requested briefly ocutlined in the draft.

Since ths Chalrman of the Budget Committee is now
in Washington, it mgy be that he, or the Chairman of the
Board, may prafer ot to meet foymally to discuss the budget
before April 2ist, viien weo are meeting in Prineceton. My,
Morgan and I will De glad to respond to any questicns that
you may have, and to schedule & meeting as instructed by
Mr. Linder or Hr. lLeidesdorf.

Robert Cppenheimer
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THE INSTITUTE FOR ADVANCED STUDY -

/ Rete nliaeo ¥

Falh is

[ B o

/ PRINCETON, NEW JERSEY 3 ) . L
aper Reclec f)

OFFICE OF THE DIRECTOR 7 June 1960

Memorandun to the Members of the Dudget Committee:

For some time, Mr. Morgan snd 1 have been discussing the advantages
and costs of taking out a major medical insurance policy for the
Institute employees. Ve do have a blue cross policy, but we are not
protected should we have a grave or protracted illness. In practice,
in the past, we have met such excenses when they occurred, snd T an
inclined to think that in & small group like ours, with mest employees
working with us for long terms, and perhaps for s lifetime, we would
always find ourselves in s position where we wished to help, snd needed
to help.

Mr. Morgan has submitted the encleosed memcrandum, and he snd I both
recommand the TIAA policy with the $200 deductible provision, Ve are
not worried sbout occasicnal expenses in the $100 range. Ve are
concerned about the less frequent expenses rumning to the thousands or
ten thousands of dollare. I have shown this memorandum to the Chairman
of the Poard and the Treasurer, who concur. They heve asked that I

the Members of the Pudget Commitise, A vote gheet is

Robart Cppenhedimer

Copy to: Mr. Linder /
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1 March 1956

Dear Mrs. van Gelder:

We have now heard from Mr. Lewis
and Dr. Fulton that they will be able
to attend 2 meeting of the Budget
Committee on Thursday, March 29th. We

have told them thef they may expect to
hear from you about the time and place.

With best greetings,

Sincerely,

(Mrs. Wilder Hobson)
Secretary to the Director

Mrs. van Gelder

S. D. Leidesdorf and Co.
125 Park Avenue

New York 17, New York
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ONE TWENTY FIVE PARK AVENUE
NEW YORK

OFFICE OF
SAMUEL D. LEIDESDORF

March 6, 1956

Dear Oppy:

I am calling a meeting of the
Budget Committee of the Institute for
Advanced Study in my office on Thursday,
March 29th, at 11:00 a.m.

Will you please let me know
whether you can make it at that time.

With kindest regards and looking
forward to seeing you, I am

Sincerely,

e // e
S R SN }
o A

Dr. Robert J. Oppenheimer
Institute for Advanced Study
Princeton, N. J.

Telephoned 3/8/56. They have heard from Mr. Lewis that
he cannot be there until 11:30. They will let us know
later if mtg. is to be at 11 or 11:30.
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ONE TWENTY FIVE PARK AVENUE
NEW YORK

OFFICE OF
SAMUEL D. LEIDESDORF

March 12, 1956

Dear Oppy:

I am pleased to know that you
will be able to attend the Budget Committee
meeting in my office on Thursday morning,
March 29th. The time has been changed
from 11:00 to 11:30 A. M.

Looking forward to sseing you at
that time, T am

Sincerely,

Dr. Robert J. Oppenheimer
Institute for Advanced Study
Princeton, N. J.



Board of Trustees Records: Committee Files: Box 1: Budget Committee
From the Shelby White and Leon Levy Archives Center, Institute for Advanced Study, Princeton, NJ, USA

INSTITUTE FOR ADVANCED STUDY

Budgeted expenditures - year to end

June 30, 1956 $1,248,947
Projected income from investments 834,346
Excess of budget over income 414,601

Budget includes appropriations for
Director's Fund:

From prior year $11,638
From surplus - current year 115,000
126,638

If expenditures approximate for
this year those of prior year,
they will be about 20,000

Thus there is included in budget

an amount likely to be spent in
subsequent years 106,638

307,963

Budget includes balances of previous
years' appropriations for:

Publications Fund 18,921
School of Mathematics AT ,258
School of Historical Studies 6,121

If these amounts are not expended
in the current year, requirements
are reduced 72,300

Leaving an amount of budget expenditures
for which no income is indicated in the
budget $235,663

In the prior year approximately $186,500 was provided for budget needs
by sources such as National Science Foundation, Rockefeller Foundation,
Government contracts, etc. Budget contains no such income sources,



Board of Trustees Records: Committee Files: Box 1: Budget Committee
From the Shelby White and Leon Levy Archives Center, Institute for Advanced Study, Princeton, NJ, USA

wh <)

Budget Committee Meeting, April 5, 1951 in Nr.
Leidesdorf!s office, New York. Present: Lessrs.
Weed, Chairman, Hancock, lMaass, Leidesdorf,
Oppenheimer, Fleming. Draft budget for 1951-52
submitted by Dr. Oppenheimer, approved by Budget
Committee with minor corrections.
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This is a full-rate

Telegram or Cable-

gram_unless its de-

ferred character is in-

dicated by a suitable

symbol above or pre-

ceding the address.

W. P. MARSHALL. PRESIDENT

SYMBOLS l

DL=Day Letter '

NL=Night Letter '

LT=Int"l Letter Telegram

VLT=Int'l Vietory Ler.

The fling time shown in the date line ob telegrams and day letters is ;Tm\hARD TIME.at pomt of origin. Tu:ne of receipt is STANDARD TIME at point of dmaﬁ}u

+PAO37 |
PsRDAO70 PD=READING PENN 29 957A= |

MRS JOHN LEARY=

[ 4

:INSTITUTE FOR ADVANCED STUDY PRINCETON NJER=

WILL ATTEND MEETING APRIL FIFTH IN LEIDESDORFS OFFICE

THREE OCLOCK=
LEWIS H WEED=

i tL.EPHUNt N®...ccune :

}'ELEMNEL: T(J - .-.t--',..-‘T—J.--:::::}f'ﬁ-
!M" s sshrarraf spTasdEr b -.-.':‘--c.‘l——lf - oo
s’f e 5 -;».»-d‘u.ﬁ.:/ﬂ“.‘-- 10 BE ----- e - S GRS

ﬂTtgﬂS} ramesremsssepeaghpsbamessssss

THE COMPANY WILL APPRECIATE SUGGESTIONS FROM rnﬂklmﬁﬂ

NCERNINGbe
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4 DOMESTIC SERVICE s N i J INTERNATIONAL SERVICE s
Check the classof servicedesired ; 1206 Check the class of service desired;
otherwise this message willbe > = otherwise this message will be

sent as a full rate telegram sentat the full rate
FULL RATE FULL
TELEGRAM/| | SERIAL i! ' N ]I O N RATE BEEERRED:
DA_"f - NI?HT CODE Nl':'-H'r
RAEEER EETER W. P. MARSHALL, PRESIDENT =X LETIER |/~
NO. WDS.-CL. OF SVC. PD. OR COLL. CASH NO. CHARGE TO THE ACCCUNT OF TIME FILED

Send the following message, subject to the terms on back herecf, which are hereby agreed to

March 28, 1951

Dr. lewis H., Weed
720 Center Avenue
Reading, Pemnsylvania

Budget Committee meebing arranged 3 p.m. Thursday April fifth Mr.
Leidesdorf's office. Please confirm whether all right for you.

[
laass, L;idesiorf,cgggﬁi Oppenheimer plan to come.that date.

bt

Eleanor Leary

Charge: Institute for Advanced Study



e ————— -
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March 28, 1951

Dear Mr. Maass:

The meeting of the Budget Committee of
the Board of Trustees has been set for 3 p.m.
the afterncon of Thursday, April 5th, in Mr.
Leidesdorf's office. At present Messrs. Weed,
Hancock, Leidesdorf and Oppenheimer have said
they will be there. As you know, lMr. Strauss
will not be back; and Mr. Rosenwald does not
return from the West Coast until April 16th.
Mr. Linder's secretary believes it unlikely that
he can come to New York any weekday in the near
future. :

The final draft of the budget will be
available shortly.

Sincerely,

(Mrs. John D. Leary)
Herbert H. Maass, Esqe.
20 Exchange Place
New York 5, New York

Budget Committee: Mr, Weed, Chairman; Messrs.
Hancoek, leidesdorf, lLinder, Rosenwald.
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Sfpect ol BBy

March 28 1951

Dear Mr. Hancock:

This is to confirm the meeting of the
Budget Committee of the Board of Trustees at
3 pems the afternoon of April fifth in Mr, Leides-
dorf's office. When it is possible to lmow your
schedule definitely, will you let me know whether-
you czn attend.

Sincerely,

(Mrs. John D, Leary)

John M. Hancock, Esq.
1 William Street
New York City



Budget Committee meeting

Mr, Leidesdorf may possibly be in Chicago
on April Sth. He has akked Mr. Schur to
take his place if he has to go.

Do you think Dr. Oppenheimer will want to
try another date because of this?

Tt now stands:

3 pem. Thurs. April 5th - in Mr, Leidesdo:
office. (Imncheon is out for
Leidesdorf. on tihat date.)

Can come:
Weed, Maass, Hancock, Leidesdorf or
Sehur. (Linder not yet advised

since secretary thinks any weekday
is out.)

EWL



Board of Trustees Records: Committee Files: Box 1: Budget Committee
From the Shelby White and Leon Levy Archives Center, Institute for Advanced Study, Princeton, NJ, USA

THE INSTITUTE FOR ADVANCED STUDY
OFFICE OF THE DIRECTOR
PRINCETON, NEW JERSEY

Budget Committee: Information from Eleanor

Mr. Maass has asked that the meeting be
7474 e}d on'Mr. Straugs' return from Europe
which will be April 16th,

ok it ¢J¢ Vr. Rosenwald is in California until April 16th.
Mr. Linder is in Washington and comes beack to
New York only on weekends. His secretary thinks
it very unlikely that he would come specially
for the Budget Committee.

Other members can come:

Weed - 5th or 12th
Leidesdorf-5th or 12th
Maass - 5th or 12th

Hancock - Stﬁ\

Wces Ketpin suecs€ 55
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3/1/51

Dr. Oppenheimer:

Should dates be set for Trustee Committee
meetings -
1. Budget (last year we sent draft budget
out 3/30; Committee mtg. L/12 N.Y.)
2. Academic (before April 20th mtg. of Board?)
P 3. By-laws ?

Maass is due back end of March. Do not know of
others; presume lLewis still abroad.

4
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THE INSTITUTE FOR ADVANCED STUDY
BOARD OF TRUSTEES

OFFTICERS

President -- Lewis L. Strauss
Chairman -- Herbert H. Maass
Vice-President —— Lewis H. Weed
Vice-Chairman -- Lewis L. Strauss
Treasurer — Samuel D. Leidesdorf

Assistant Treasurer — Ira A. Schur
Secretary —— LEdgar S. Bamberger
Assistant Secretary —- Leah Harris
Assistant Secretary -- Eleanor Leary

STANDING COMMITTEES

Executive Committee:

Finance Committee:
Budget Committee:
Committee on Nominations:

Committee on Buildings and Grounds:

=

Mr. Maass, Chairman ex officio; whole
membership of the Board with four
constituting a quorum.

lir. Leidesdorf, Chairman; Messrs. Maass,
Schaap, Strauss, Hancock, Linder.

lir, Weed, Chairman; lMessrs. Hancock,
TLeidesdorf, Linder, Rosenwald.

Mr. Rosenwald, Chairman; Messrs. Leidesdorf,
Lewis.

Hr. Veblen, Chairman; Messrs. Bamberger,
Schaap.

SPECIAL COMMITTEES

iAcademic Committee:

Committee to Revise the By-Laws:

Messrs. Fulton, Lewis, Veblen; Committee k
to elect its own Chairman.

Messrs. Leidesdorf, Oppenheimer, Strauss,
Rosenwald.

TRUSTEE TERUS

Aydelotte, Douglas, Veblen
Rosenwald, lewis, Strauss
Schaap, Fulton, Weed
Lehman, Leidesdorf, Hancock
Mzass, Bamberger, Linder

Term Expires

1949
1950
1951
1952
1953
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3/21/51

Re: Budget Committee meeting

Mr. Leidesdorf may possibly be in Chicago
on April 5th. He has akked Mr. Schur to
take his place if he has to go.

Do you think Dr. Oppenheimer will want to
try another date because of this?

It now stands:

3 pem. Thurs. April 5th - in Mr. Leidesdo:
office. (Luncheon is out for
leidesdorf on fhat date.)

Can come:

Weed, Maass, Hancock, Leidesdorf or
Schur. (Linder not yet advised

since secretary thinks any weekday
is out.)

pid L Lt /w
%N——Z-vo /»&7;»« o 27/‘
iﬁ%m%ﬁéw”"}ﬁ v zj?/fd
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THE INSTITUTE FOR ADVANCED STUDY
PRINCETON, NEW JERSEY
March 27, 1951

Dear Dr. Weed:

The meeting of the Budget Committee is
planned for 3 p.m., Thursday, April 5th
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Dear Dr. Weed:

The meeting of the Budget Committee is
planned for 3 p.m., Thursday, April 5th
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THE INSTITUTE FOR ADVANCED STUDY

President —-- Lewis L. Strauss
Chairman -- Herbert H. Maass
Vice-President — Lewis H. Weed
Vice-Chairman -- Lewis L. Strauss
Treasurer —- Samuel D. Leidesdorf

Executive Committee:

Finance Committee:
Budget Committee:
Committee on Nominations:

Committee on Buildings and Grounds:

Academic Committee:

Committee to Revise the By-Laws:

Aydelotte, Douglas, Veblen
Rosenwald, lLewis, Strauss
Schaap, Fulton, Weed
Lehman, Leidesdorf, Hancock
Maass, Bamberger, Linder

Aﬂ/ci/;a

BOARD OF TRUSTEES

OFFICERS

Assistant Treasurer — Ira A. Schur
Secretary -—- Edgar S. Bamberger
Assistant Secretary -- Leah Harris
Assistant Secretary —-- Eleanor Leary

STANDING COMMITTEES

Mr. Maass, Chairman ex officio; whole
membership of the Board with four
constituting a quorum.

Mr. Leidesdorf, Chairman; Messrs. Maass,
Schaap, Strauss, Hancock, Linder.

Iir. Weed, Chairman; Messrs. Hancock,
Leidesdorf, Linder, Rosenwald.

ir., Rosenwald, Chairman; Messrs. Leidesdorf,
Tewis.

lr., Veblen, Chairman; lessrs., Bamberger,
Schaap.

SPECIAL COMMITTEES

Messrs. Fulton, Lewis, Veblen; Committee
to elect its own Chairman.

Messrs. Leidesdorf, Oppenheimer, Strauss,
Rosenwald.

TRUSTEE TERS

Term Expires

1949
1950
1951
1952
1953
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THE INSTITUTE FOR ADVANCED STUDY )—fw AN, 4//n,/d~o

PRINCETON, NEW JERSEY

OFFICE OF THE DIRECTOR

April L, 1950

Notes on the proposed budget for 1950-1951

1, Ve have invited Dr, Carl R“lby, the noted meteorclogist, in whose
work von Neumann has so great an interest, to come here next year with a grant
of $9000, Ve shiould have a reply from Dr. Rossby before the mesting of the
Budget Committee; it is also not certain whether the Office of Haval Hesearch
will help defray his grant, This item has not been included in the budget.

2. A numbar of non-recurrent items of construction, previcusly authorized
by the Trustees, are not ineluded in the present appropriation., The principal of
these ares

§30,000, comstruction cost, plus §5,000, furnishings - our share
of the extension of the Computer building which is covered both
by an earlier commitment of $100,000. as the Institute's support
of the Computer, and by speecific authorization for this construc-
tion.

$1L,000, for the modification of the Fuld Hall Library facilities,
authorized by the special committee of the Trustees which met on
March Ly 1950,

$11,200, = other non-recurrent construction items,.

These items are carried in the budget but are not listed as new appropriations.
Notes to this effect will be found for the corresponding items in the budget.

3. Both Professor Veblen and Professor Stewart have raised gquestions about
their retirement on which action has not yet been taken by the Trustees, If af-
firmative action were taken in both cases, it would add 8{500. to next year's

appropriation,

Robert Oppenheimer
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THE INSTITUTE FOR ADVANCED STUDY J,LA# ,{

PRINCETON, NEW IERSEY l]
4| 1/, 3

OFFICE OF THE DIRECTOR

April L, 1950

Notes on the proposed budget for 1950-1951

1. We have invited Dr, Carl Rossby, the noted meteoreologist, in whose
work von Neumann has so great an interest, to come here next year with a grant
of $9000, We should have a reply from Dr, Rossby before the meeting of the
Budget Committeey it is also not certain whether the Office of Haval Research
will help defray his grant, This item has not been included in the budget.

2. A nuuber of non-recurrent items of construction, previously authorized
by the Trustees, are not included in the present appropriation, The prinecipal of
these are:

$30,000, caonstruction cost, plus §5,000, furnishings - our share
of the extension of the Computer building which is covered both

by an earlier commitment of £100,000. as the Institute's support
:fimﬂje Computer, and by specific authorization for this construc-

$11,000, for the modification of the Fuld Hall Iibrary facilities,
az:thm-:ll:od the special comaitiee of the Trustees which met on
¥arch L, 1950,

$11,200, ~ other non-recurrent construction items,

These items are carried in the budget but are not listed as new appropriations,
Hotes to this effect will be found for the corresponding items in the bLudget.

3. Both Professor Veblen and Professor Stewart have raised questions about
their retirement on which action has not yet been taken the Trustees, If af-
firmative action were taken in both cases, it would add « to next year's

appropriation.

Robert Oppenheimer
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BUDGET COMMITTEE MEETINGS - 191,9-1950,

) B & e eW k
} 1 Street New fOI":..
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THE INSTITUTE FOR ADVANCED STUDY /; of
PRINCETON, NEW JERSEY )

OFFICE OF THE DIRECTOR

MJO,IM

¥e are sending you a dralt of the proposed
budeet for the Instituto for the fiseal yoar 19LB8«L9,
This is for your informetion and in order that we may
discuss any problems that are raised at our fortheoming
meeting, It does nmot seem probabls that I shall have
any major changes in this draft to proposs at that time,

Copy to: ¥r, Samel D, Leldesdorf
Hr, Lessing J, Rosenwald
Mr, Lewis L, Strauss -
Dr, Lewis 4, ¥eod
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March 30, 1940

To Members of the Pudget Committee
of the Sowrd of Trustees

s.mmmamwwm
budget for the Institute for the fiseal year 19L8-49,
This is for your information and in order that we may
disguss any problome thal are raised at cur forthecming
meating, It does not seem probebls that T shall have
any major changes in this draft to propose at that time,

Copy to: lr, Sammel D, Laldesdorf
Mr, Lesaing J, fosenwald
¥r, Lewis L, Strauss
Dr. L-.!jfi.\?.ﬁ
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Samuel D, Leldesdorf, Esq.
125 Park Avenue
New York 17, New York _
Dear Mr, Leidesdorfs -' ' | '-
Dr. Weed writes me that he will not be avle %o

attend tne meeuing of tae Executive Commitiee, November
“19th: X ahall, therefore, rely on you to present tne

revised budget, I nhall bring with we on thet day full
details m tne upﬁrg.m mruﬂnssl 70 as o be pre-
pared to mt the Commlttee with as ru11 information
55 the members h-ve time to consider,
| Yours sincerzly, "
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’ Novenber 7, 1946

Or, Lewig H, Weed

Johne Mopking Univernity 8chool of Medleine
71" North Hasshington Street *
Bzltimore, Karyland

Dear Veed:s

I am enelosirng a eory of the buldpret reviged %o
include the additions made by the Truptees st the
May meeting. Thie -sbould be pregented to the
Executive Comuittee for Tormal adontion on dovember
19th. I em eending corleg to mesbers of the Come
mittee and vill inclule the bulget in the minutes
of the Committee wlileh are gent to the entire
Board,

If you finé 1t ifmroseible to ocome to the
Executive Committee meeting, T will ask Nr,
Leidepdorf to preeent the budget ia your' place.

Youre glncerely,

Frenk Aydelotte

FAs Jer
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October 24, 1046

Samuel D. Leidesdorf, Esq. A
125 Park Avenue
New York 17, New York

Daar Mr. Leldegdor?:

S8ince the Board meeting Miss Miller gnd I have
worted over tne bulget a 1ittle more in conference
with Mr. Schnell. Aecting on my instructions, Miss
Miller gent a copy to ¥r, Schur yegterday., It
ogourred to me that you might want to print it
in the auditor's report indieating that 1t 1ig
subject to approval by the Executive Committee. I
think the budget in its present form refleats our
commitments though I expect to be able to operate
1t with a substantial saving.

Yours slnecerely,

Frank Aydelotte

FA: jsr
Copy to Miss Miller
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THE JOHNS HOPKINS UNIVERSITY
SCHOOL OF MEDICINE

710 North Washington Street

Baltimore, Md.

28 June 1946

Dr. Frank Aydelotte

The Institute for Advanced Study
Princeton, New Jersey

My dear Aydelotte:

Your letter of June 25 has come to me.
I am, of course, glad to concur in the increase
of $5,000.00 for the mathematics stipend fund
in 1946-1947. It seems to me that we are very

fortunate if we can add two desirable members
to the school.

Very sincerely,

(s) Lewis H. Weed,M.D.
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June 25, 1946

Dear Weead:

Mr. Leidesdor{ and I would like to have your
approval, as Chairman of the Budget Committee, of an
additional increase of §5,000. to the mathematics sti-
pend fund for the academic year 1946-1947. An oppor-
tunity has Just presented itself to add two very de-
sirable members to the School, Inasmuch as we shall
have plenty of surplus income to cover this expendi-
ture, I thought, and Mr. Leidesdorf agreed, that we
should take advantage of this opportunity.

There is Justl a chance that no actual increase
to the expenditure will be necessary. We have $6,000.
set aside for two Russlan mathematicians, and while we
hope they will be here, it 1s not certain that they
will, If they do not come, this extra $5,000. will not
be spent.

There will be a still further small addition
tc the budget to cover increased esxpenditures authorized
by the Board at the meeting in May. I shall have the
exact amount of these figured up for you before the
Board meets in October, so that the necessary modifica-
tion can be passed at that time,

Yours sincerely,

Frank Aydelotte

Dr. LewisE. Weed
Johns Hopkins Medical 3chool
Baltimore, Maryland

Fi:mh

Copy to Miss Miller
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May 21, 1946

gggm!:ﬁ;rg;f;ﬁwmuy fiehool of Medleime
Lo Reamr -
Deaar Yeads

I enclose a copy of the buipet ag worked ount by
My, Leidenlors and nyocelf and am sending dnpliostes
to meshers of the Pudret Committes for thelir ingpeotion,
I 40 not think 1t will de necessary to have a mooting
of the Committse oince the dudget represents our
comnitments as they are. In pregenting it, I think you
ought to emphasize the faot that any additional expenils
tureg anthorized by the Trustees gt the meeting on May
2304 will have to be added to the buiget,

Looking forvard to seeing you on Thursday, I am

Yours einoerecly,

Prank Ayfelotte

FAS jor

Ene, 1

Copy tot: ¥pr., Douglas
¥r. Leidesdon?
¥r, Pogemmld
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October 18, 1945

MESORANDUR FCR DR. REED:
In reply to your letter I wish to say thet in presenting _
the budget you cun indicets to the Trustees that it is substantially
‘tns same as the budget for the past ecademic yeaf. The only
chenges are the additivu ol Siegel, the appropristion of fumds for
stipends slready voted by the Trustees enc the proposel which I
gneli mske to the Trusices this time thet we should meke Pauii
Visiting Frofessor until such time £: he is frec Lo sccept & %
permanent sppointuwsut. I by any chance you cre deleyed, I shall i

sk &r. Leldesdor! to present ths budgst. :

Igurs sincerely,

g —p—— e

Faijsr

ST i s e e A e et
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From the Shelby White and Leon Levy Archives Center, Institute for Advanced Study, Princeton, NJ, USA > Ly

0ctoba? 9, 1945

Er. Ire A. Schur, Assistant Treasurer
The Imstitule for Advenced Study
125 Park Avenue

New York 17, New York

Dear Br. ochurs

I enclose the budget whieh I think is correct, allowing
for mction which I expect to be tikem by the Trustees at the
October meeting. I should be grateful if you would get
Mr. Leilesdorf s spprovel and incluae it &s usuel in the
guditor's report.

For the first time since I heve been here I do mot put
down en estimate of incomwe. That will be snown in the zuditor's
report snd since we know 1t is geufficisnt, we need not worry
.sbout it. FExcessiee incomes over expenditures is by resclutiom
of the Board pleced in & surplus incowe zccocunt. If you went
to put &t the top of the budget sn estisate of income for the
year and &t the bottom the smount to be esrried to surplus that
is entirely setisfectory s¢ far as I am concerned. The figures
will be something like thie: estinzted income roughly $550,000,
budget §425,000, carried tc surplus $§125,000. It may be
necesgery to modify the budget slightly during the yeer if some
invitations which heve been extended by the Institute &re accepted.
e could meet such & situstion when it sarises.

Yours sincerely,

Frenk Aydelotte

Fhzjsr

& M‘,‘
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November ?, 1944

Dear Weead:

dr, beidesdorf and I have preparai a budget for the year
1944~45, a coy of which 1 snclose. It is practically identi-
cal with the budget for the precalding year, which is given in .
the column at the left,

In the estimated income the sum of 37,000 for Professor
Einstain is taken from the gift of #70,00C mads hy Mr, Bamberger
for Einstein and Veblen to be paid to them over and above their
pensions, 1Ihis 27,000 is included in the income account ani in
) the item of expenditure in salaries of mathematiecs.

The necessary c¢h:ngss ares as follows:
Pensions: Incresassd by the addition of Einstein snd Herzfeld.

iath“ﬂdtld? wvalsries: Decreased bv.al ation in Einstein!:z
status znd by Lhe an20intment of fewer assistants,

dathemztics Stipends: Increased to take care of additional
m3mbers.

Balaries in Politics: Decreased by 210,000 because last
year we budgeted for the return of Eitrany. He did not
come back and will not be back this year.

alaries in Hu:anistib qtulle Decreased by retirement of
Herzfeld, leuve of abs e for Swarzenski, and other
savings on assistants.

Humanistic Stioends: Increased from £10,000 to $18,000
to enable us to appoint several excellent scholars now
released to return to research.

Gest Library calaries: Increased by 5500 for necessary
workx to preserve books from deterieration,

Generazl Library Balaries: Increased to 2ppoint an addi-
tional catzloger.

Fuld Hzll: Increased to cover wataerproofing of building,
painting ¢f woodwork and refinishing of Com?og R??m
snd some necessary increases in the Wages o starf, -
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Genersl Zxoense: Increased because. the amount budgeted
under this heading has asver been sufficient to cover
entertainment of scholarly groups, upkeep of bus and

» station wagon, communications, supplies, egquipment
- and ineidental 2xpenses:z connected with the cafeteris.,

Gsmeral School Fund: Inersesed by $1,000 to cover the
cost of resurfacing roads.

BExtra TIAA payments instead of being put in a4 lump sum
ape distributed through the various offices and Schools. The
increases are in accordance with the d=cisions of the Board
in connection with retiring zllowances.

If members of the Committee hiave any questlons about the
budget, I should be glad to hear from them. If it can be Zp-
proved by mail, it will be unnscessary to call tie Committee
togather before the next Ooard meetinz. I should be grateful
for an early reply so that copies of the budget can be prepared

.L_ancLoue———peﬁ%ea9e—fsrfrau9—eeasanieaee—én—repiv&ng

for the Board. (You will of course present it ) (Weed)
b Yours sin cerelj,

Fprenz Aydelotte

Dr. Lewi=z H., Weed

Johns Hopkins University
School of #eiicine

710 Horth Washington Street
Baltimore, Maryland '

Enclosures 2

FAXK

Same letter sent to bUr. John . Fulton




sgrtd 12, 1944

| Dear feods |
Gn eccount of some wcerteinties comcerning the lncome p
#mm&hﬁth,I&nﬂmﬂuMNMﬂ. i‘_'
'um;nmusmwmmguwmum Tow - o
stesd, 1t W1l be Mate gmvenient 1o desve ths pressatetion of i
wwptnmm. Mee Laidepdort end I will wesk ever |
the maibler during Lhe spring end sumser. I ew eesdlog coples of ?
tids ebter %o other mesbers of the Buiget Comaittes. ;.
- Tith kindest regerds I a , ' _ b
Frans bydelotie
Beltimors, Maryland _ o
| ' c.0s % Professor Jobn Fulton . i
Gete @ Ea Do Leidesdorf, Hege - i

FAsAR
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Dr. Fulton
¥r. Leiiesdor!
i ¥eed
April 13, 1943

Desy Nr. Rardin:

You may remember that in the mesting of the
Tragutiva Coanittes held Degemhor lith, st which you were
not preseant, it was agreed that if the Rockefeller Founia~
tion renawed 1ts graat to the Sehool of Zconomics the
badget Tor 1943-1944 should be made on substantially the
same lines a2 the current budget, This indeed is inevit-
able, since tha inccme of the Instituts will be substan-
Lially the same and the sxpenditures to whieh we ars
comnitteed the seme encest for one or two items: the .
asount neaded for assistants in the School of Hathematics
will be smaller, since the type of man desired is so much
in demand for war work; salaries in politiecs will He in-
arsased by the return of Professor Mitreny. ¥r., Basbergerts
liorary appropristion has heen decreased at my sdggestion
from 225,000 to 815,000, snd since Kr, Bamberger has slwayvs
felt th:t thls money should be spant for books and net Tor
1ibrary adainietration and eguipment, I have sueessdsd in
arranging that in the preosent Muiget,

Qur income from sndowment, even wiih the
Hoekelellar-fanterger contridution, is not guite safficient
to sest this budget, but w»e ara fortunate iz the prospect
of & substantial surplus income st the end of the preasent
sondenle yaur, There will be some surplus in the goensral
ingoae account, dut to professors being xhsent on war wark,
snd there will be s sabstantisal sarplus in the Hockefeller-
Susberger Toonoales Pund. After we heve returnsd to the
Fogkelfaller Foundation its thirty-five per cent the remsinder,
shigh will te in the naighborhood of $60,000, will be availl-

ble for eny use thet the Trustees desire to muse of 1t. I
huve accorﬁingly sugmented the income by taking 210,000 from
surplus, bt snabling us to belsnce the budgat.

- 1 hawmily think it necessary %o eall a meeting
of the Buiget Compittee to gonaildsr this and instesd am
sendiing a copy of the budget herewith and sm senling a copy -
of this letter to vach member of the Budget Cosmittee, hoping
to get thelr approvel by sail, so that tho budget can be sub-
ailled to the Trustees at the mesting en April 20th. Ir you
or any member of the Cosuittce see any objsetion to any item
el tne budget I wish you would let me kmow, and I ean, if -
negensary, arrange & mesting at elevan o'uioak Tussday morning, i
April Z0th, at the Dewntown Club in Wowark, preceding the
maeting of the Finaunce Committee and the PBowrd, e

Yours sincerely,

':M a A7 AT
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April 26, 1943

Dear Mr. Leidesdorf:

I send you herewfth a letter from Mr.
Farrier, commenting on various items in the budget,
and if you see Mr. Bamberger before I see you I am
suie vou can set his mind at rest on all the points
raised.

1f idr. Bamberger prefers to leave the
£15,000 out of income on one side and expenditures
on tne other, 1 have no ¢objection, It seems to me
simpler and clearer to leave it in.

As to the expenditure of $10,000 from
surplus, since the Board of Trustees have a supstan-
tial surplus, it is certainly within their power to
appropriate it for any purpose they consider wise.

The accounting in the School of Ecconomics
is entirely satisfactory to the Rockefeller Founuation.

As to Er. Farrier's final point, the budget
was, of course, approved by the Budget Committee, 1If,

‘however, Kr, Farrier and Mr, Bamberger prefer that we

should wait until October to adopt a budget, so that

we can compare it with the expenditures of the previous
year, that could be dome, though it seems to me betlter
to follow the universal rule of educatianal institutions
of fixing a budget in the Spring.

Yours sincerely,

Mr., S, D, Leidesdorf
125 Park Avenue

" New York City

FA/¥CE
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Louis Bamberger
Newark, N. J.

April 22, 1943

Dear Dr. Aydelotte:

Thank you for your letter of April 17 regarding
the change in date for the Institute tea and for your kind
invitation to attend.

In your letter you referred to the proposed budget
for the year 1943-44, which was mailed to Mr. Bamberger on
April 14. I do not recall all of the points which came up
in your discussion with him and me but in accordance with
your regu- st I am noting the following:

The opinion was expressed that the item
"Library Appropriation %15,000" should not be
included in "Income" since it represented Mr.
Samberger's expected endowment for the purchase
of books.,

There was some doubt that "From surplus
£10,000" should be included in "Income" since
actually this appeared to measure the expected
deficit.

With regard to the School of Economics, the
guestion arose as to whether or not the Institute
were "providing $30,000" for this work as required
by the Rockefeller Foundation, when #13,000 of the
£30,000 was expected to be a surplus.

As Mr. Bamberger explained over the telephome
on Saturday, he felt that consideration of this
budget by the Trustees might wait until later in
the season. He did not wish to be asked to approve
a budget which had not been considered and passed
upon by the Budget Committee. Then too, the question
of additional pensions was slated for discussion by
the Trustees on the following Tuesday and, if they
took action, it might affect this budget. In addi-
tion, postponing the matter until after June 30 would
make it possible to prepare a budget wherein actual
income and expenditures of the old fiscal year could
be shown in direct comparison with the expected incoms
and expenditures of the new fiscal year.

I trust that my recollection of th=se points may be of
service.
8incerely yours,

Dr. Frank Aydelotte (5gd) Walter H. Farrier
Institute for Advanced Study

BwinnatAn



Board of Trustees Records: Committee Files: Box 1 Budget Committee
From the Shelby White and Leon Levy Archives Center, Institute for Advanced Study, Princeton, NJ, USA

Louis Bamberger
Newark, N. J.

April 22, 1943

Dear Dr. Aydelotte:

Thank you for your letter of April 17 regarding
the change in date for the Institute tea and for your kind
invitation to attend.

In your letter you referred to the proposed budget
for the year 1943-44, which was mailed to Mr. Bamberger on
April 14. I do not recall all of the points which came up
in your discussion with him and me but in accordance with
your request I am noting the following:

The opinion was expressed that the item
"Library Appropriation $15,000" should not be
included in "Income" since it represented Mr.
Bambergert's expected endowment for the purchase
of books.

There was some doubt that "From surplus
$10,000" should be included in "Income" since
actually this appeared to measure the expected
deficit.

With regard to the School of Economics, the
guestion arose as to whether or not the Institute
were "providing $30,000" for this work as required
by the Rockefeller Foundation, when $13,000 of the
$30,000 was expected to be a surplus.

As Mr. Bamberger explained over the telephone
on Saturday, he felt that consideration of this
budget by the Trustees might wait until later in
the season. He did not wish to be asked to approve
a budget which had not been considered and passed
upon by the Budget Committee. Then too, the question
of additional pensions was slated for discussion by
the Trustees on the following Tuesday and, if they
took action, it might affect this budget. In addi-
tion, postponing the matter until after June 30 would
make it possible to prepare a budget wherein actual
income and expenditures of the old fiscal year could
be shown in direct comparison with the expected income
and expenditures of the new fiscal year.

I trust that my recollection of these points may be of

service.

Sineerely yours,
Dr. Frank Aydelotte (Sgd) Walter H. Farrier
Institute for Advanced Study s

Drincaton
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Dear Mr. Leidesdorf:

You may remember that in a recent meeting
of the Executive Committee it was agreed that Af the
Rockefeller-Bamberger Fund for economics were renewed
the budget for the year 1943-1944 should be substantially
the same as for 1942-1943, 1 do mot think it will be
necessary on that account to call a mesting of the Budget
Committee, but there are one or twe minor points about
this budget concerning which I need the help and advice
of the Treasurer.,

I enclose a draft of the twmdget, which, as
you will see, Just fails to balance and which hss no con- ,
tingent fund, Over and above this, the enclosad budget i
1ists 25000 for library salaries and egquipment as & part &
of Mr. Bamberger's library fund. Mr. Bamberger conceives
of his fund a5 being spent exclusively for books z2nd I
think it would give him great satisfaction if we found
this 35000 for library assistance slsewhere,

The only way which I can see to balance the
budget is to take $10, from our Surplus Income Account,
using 25000 of it for library selaries ané equipment and
$5000 for contingent fund. Is it satisfactory to you to
have the budget presented in that form? I fully expect
that in the operation of this budget we shall be able to
return as such to the Surplus Income Account as we are
taking from it, but, of course, we cannot be suras.

If you approve the expedient I have suggested
please let me know or have Mr, Schur do so and I will
groparo the budget in that form for Submission to the

oard on April 20th. .

Yours sincerely,

Mr. 8. D. Leldesdorf FRANK
125 Park Avemue AYDELOTTE

New York City
FA/ECE
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AUDGET 1942-43

SPECIAL ¥UNDS

In addition to the income from endowment of $300,000 the Institute
relies upon certain specisl funds, the details of which are as follows:

Library Fund
Donated by Mr. Bamberger, 1942-.43 $25,000
Library books and salaries $10,000
General purposes of the Institute 15,000 25,000
Pensio

Accwmlated surplus, July 1, 194% $20,000
Dr. Flexner's pension, 1942-43 5&992
Tet surplus as of July 1, 1943 8,000
Receliptsy 1942-43 £70,000
Contribution to the expenses of the School of

Economies and Polities 43,900
Expected surplus as of July 1, 1943 26,100
Gremts for Paull, G8del, and Siegel, 1942-48 $19,500
Expenditures, 1942-43 2
Surplus as of July 1, 1943 9,750

Grant for 1942-43 . $ 3,000
Contribution to operation and maintenance of suites in
Fuld Hall and 69 Alexander Street 3,000
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IMORT )942-1943
TPECIAL FUNDS

Tn a2fition to the income from endowment of $300,000
tha Ingtitute relies uwpon certain speclsl funds, the detalls
of vhick are 28 followst

Iibrary Fund
Library books and m 12,000
deneral purposes of the Institute 8,000 26,000
Fengion Pund
Accumilated surplus, July 1, 1943 20,
. Tlemerds Penslon, 1942-43 12,
¥ot gurplus as of July 1, 1943 8,000

Hscelnte, 1543-43 76,000
Contribtution to the expenses of the

fcheol of tcomomics 194243 'g"%
#xpected surplus as of July 1, 1943 ¢

Grants for Paull, O8del, and Slegelx 1942-44 18,500
Frpendd tures, 194%.43 J.%
furplus as of July 1, 1942 9

Orant for 1942.43 3,000
Contridution to operation and maintemsnce of sultes
in Puld Hall and 69 Alemander Streest, 194243 22000
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Budget Cormittee

Notices to Mr. L. Bzmberger, Mre., FPuld, Messrs.S:tewart, Masss, Leides
> = L | ] u

Hr. Pdgar 5. Bamberger
120 Gregory Avenue

Yast Orange,New Jerser
¥y dsar lMr. Bomberger:

A nmeeting of the Budget Conmitiee of
the Ingiitute for Advanced Study will be held on
Mondey, May 19, in Fnld Mall in the office of the
Mrector, at twelve thisty o'cloel.

Yaory truly vours,

ESTHER S. BAILEY

Secretary
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April 29, 1941
Dear Mr. leidesdori:

Thore ghould be o meating of the Budzet Committes bafora the
Board meeting on May 12. T have, however, already gone over the budget with
you and, if you aprrove, I will gend it to Edgar Sawberger and Dre Weed, the
other two members of the Cormittee, in order to get their consent in advorce
and thus avold gelting an hour for the Committan.

If T ean gat on appropriation of 43,000 from the Hockefeller
_ Poundation, for vhich T have agired, for expenses connected with the Leagus of
Wations, this amount can be sdded to the contingent fund, making that$2,411,.00,
In that form I think the budget will be satisfactory or at lesast the best ws .
can do.

T showed the Tmdget to Mr, Benbersar and obialned his genoral
approvals He thinks the Institute is epanding a good 2eal of money, tut I tried
to convince hin that, 1f we wera to make thia the leading adnecational inatitution
in the world, we ought to contemplate a mmch largar 'mdget before we are through.

I think the Board would he vary mich interested to get any
intimation vhich you can give them as t0 tha probablo surplus income from this
year. There will ba a subabantisl aom from the Schoel of Teonomice and Politlcs
rarmarked for that fchool. Mmtaida of that there will ba a comfortadla nmomnt
of surplus income from our gemaral funda. I don't think von need to give the
Board definite figures at this time, but I wonld like 1% very much if voun felt
free t0o make a general statement vhich would ghov that we are handling our funds
carefully and squeazing everr dollar bafora we spend it, which we are actually
doings It might bs wall to majkze claar to the Board at ths gane i(ime that our
rernznent dndowment is not sufficlent to carry out our commitments and that we
are still devendent upon zi1fts from tha onteide.

I promised to Eive you 2 statement as %o what part of the bulget
of our School of Teonomiecs and Politice ia chargenble to the fund contridmted Hoth
by the Rockelaller Foundation and Mr. Bamberger, I enclose a statereni on
a separate shaei which will make that clear.

Youras gincerely,

Mr. Semmel D, Teidesdorf FRANK AYDELOTTE
125 Park Avemus
New York City
P.8. This year's surplus in econ~mice will be very large. This
PAIRSB fe partly by design. The futurs is uncerdain, and I hope to make this joint
fund for three years from the Rockefeller Foundation and Mr. Bamberger cover
the exrenses of the Schoogof Teonomics for five years inatead of three, and

I an consequently spending the money with the greateat oaononw.r.h
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Appropriation for Work in Economics from the Rockefeller Foundation and Mr. Bamberger

"This appropriation is for the period July 1, 1940 to June 30, 1943,
and payments are to be made at the rate of 31 for e=ch $1 provided by the
Institute beyond the sum of $30,000 at present available, up to our tot=l allot-
ments of $35,000," - Extract from letter of gift from Rockefeller Foundation

Profeesors Earle and Mitrany are not, strictly speaking, professors of
economics, and thelr salaries should be charged to the general funds of the
Institute.

Appropriation for work in economies for 1940-1941 $70,000.00
The galaries and expenses chargeable to the Rocke-

feller Foundation Fund beyond the sum of $30,000 from the
Ingtitute are 23 follows:

Salaries
Profegsors Riefler, Stewart, Warren $45, 000,00
Migses Miller, Tschebotareff, Wise 7.200.00
Stipends 8,867.22

Equipment, travel, entertaimment, etc.
to March 31, 1941

4,857.82
364,025, 04

From Institute genersl funds 30, 002,00

Balance 34,925.04

Prospective gurplus earmarked for ecomomies  $35,074.96
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September 23, 1940
Dear dr, keidesdorf:

In order to make the best selection of memberz of the Institut: it
secis to be desirable that the different schools should begin a study of the
problen in the sutumn. The best men have the most difficulty in getting a
leave of absence an., uniess they can make their plang before the beginning of
the second semester, thsy frequently find it hard to get awsy. For this reason
I should like very much to give the three schools after the October mseting of
the Board e rough intimation of the amount avallable for stipends for 1941-1942.
We could, I think, do quite safely what we did this year, namely, make a quite
conservative co:.u!tlent which could be enlarged in the spring if =211 goes well,
It looks to me at this monant as if the budget Tigures for 1941-1942 would be
substantially identical for those ol 1940-1941.

fiould you like to have a mecting of the Budget Committes on Mondsy
morning, October 14, at elevin o'clock, preceding the mesting of the Board, to
discuss this? If go, I shall ingsert this note in the call for the meeting. If
on the other hand you wish to arrange the matizr informally, I shall be glac te
go over it with you and then expiuin it to each member of the comzittec without the
necessity of ealling them together for a neeting. :

The plan is to have the Board mesting in Princeton, which suits
lir, Bemberger. There will be one or two coumittee mustinge at my office in the
morning, luncheon at the Princeton Inn at one o'clock, and the meeting of the
Board at the Institute at two thirty followed by 2 kind of houge-waraing tes at
our houge for trustees, faculty, and members of the Institute. 1 sm efraid our
houge will not be complete so far as curtsins and thingz of thet sort are concerned
but we are very eager to throw it open for ins,ection at this time.

Plenge let me know whether you wish me to call a meeting of the
Budget Committes and whether the time suggested would be convenient, The
wmembers of the Budgst Committee are
ir, Leldesdorf, Chairmsn
lir, Edger S, Bamberger
/ " Hr, Weed
and the Founders, Chairmen, and Vice-Chairmen,

Yours sincerely,
My, Ssmuel D, Leidesdorf FRANK AYDELOTTE
125 Park Avenue
Ngw York City

FAsESB
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/ A meeting of the Bulset Cormittee
will be held on Monday, October 14, 1940, at

2:00 p.m, in Mild Hall, Princeton, New Jerger,

in the 0ffice of the Director.

Sammel 0, Leidesdorf,
Chairman

Notices to Mr. Leidesdorf

Mr. Edgar S. Bemberger
Dr. Lewis H. Weed

Mr. Louis Bamberger

Mrs, Felix Fuld

Mr, Alanson B, Houghton

Mr. Herbert H, Maass

Mr, ¥Welter W. Stewart
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Appointed April 18, 1938

Budget Committee
Mr. Weed, Chairman
Mr. Aydelotte
Mr. Stewart
Treasurer
Director
Founders, Chairman, and Vice-Chairmen, ex officiis

Appointed May 22, 1939
Mr. Weed, Chairman
dr. Aydelotte
Treasurer
Director
Founders, Chairman, and Vice-Chairmen, ex officiis
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e Weed, Chairman of the Budget Committee, reported that

the Budget Committee had met in Newark, New Jersey, on May 12,
May 22, 193 ulical pe m s
g ¥ 1939 and after eliminating certain items presented the following budget

for the year, 1939=1540, which was adopted:
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Office of Director

Salaries

Teachers Insurance and Anmuity Associ-

Budget for the Year,

1939=15940

ation of America

Rent to August 31, 1939

Office of Treasurer
Custodian Charges
Investment Advisory Service

Out of Pocket Fund

School of Mathematics

Salaries

Teachers Insurance and Ammuity Associe

ation of America

Technical Assistance

Stipends

Publications and Subscriptions
Contribution to Fine Hall

School of Economics and Politics

Salaries

Teachers Insurance and Annuity Associ-

ation of America

Stipends

School of Humanistic Studies

Salaries

Teachers Insuranceé and Ammuity Associe

ation of America

Stipends

Subseription to Journal
Rent to August 31, 1939

Gest Orienbtal Library

Salaries

Teachers Insurance and Annuity Associ-

ation of America

L]

Equipment, supplies, books, ete.

Travel, communication, printing, entertaimment,

Fuld Hall = Operation and Maintenance

Contingent Fund

-

$30,600,00

200,00

270,00

$ 2,750,00
3, 000,00

3,000, 00

$101, 030,00

4,500,00
400,00
17,500,00
35350,00

3,000.,00

$73, 280,00

3,425.&

_%,000.00

$66,600, 00

25275400
12,500,00
100, 00

220400

$ 4,800,00

180, 00

8.

$31,070.00

8, 750,00

129, 780,00

80, 705.00

81,695,00

4,980,00

4,000, 00
4,000, 00
10, 000,00

3,500, 00

$358,480, 00
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CLASS OF SERVICE DESIRED

DOMESTIC

CABLE

TELEGRAM

FULL RATE

DAY LETTER i DEFERRED

cation.

NIGHT NIGHT
MESSAGE LETTER
NIGHT SHIP
LETTER RADIOGRAM
Patrons ghould check class of service
desired; otherwise message will be
\ transmitted as s foll-rate R..B. WHITE

PRESIDENT

WESTERN
UNION

NEWCOMB CARLTON
CHAIRMAN OF THE BOARD

1206-A

b

CHECK

p

ACCT'G INFMN.

J. C. WILLEVER
FIRST VICE-PRESIDENT

N

TIME FILED

r

Send the following message, subject lo the terms on back hereof, which are hereby agreed o

Dr, Lewis H. Weed
Johns Hopkinsg University
Baltimore, Maryland

Meeting of Budget Committee called to consider next year's budget Uptown Club

New York one o'clock Thursday April seventh

e

Same telegram to
President Frank Aydelotte, Swerthmore College, Swarthmore, Pennsylvania

Mr., Walter W. Stewart, 120 Wall Street, New York City

Mr. Louis Bamberger and Mrs. Felix Fuld, L. Bamberger Co., Newark, New Jersey

April 1, 1938

Abraham Flexner

{ Mr. Alanson B, Houghton, 3003 Massachusetts Avenue, Washington, D.
Mr, Samuel D. Leidesdorf, 125 Park Avenue, New York City

WESTERN UNION MESSENGERS ARE AVAILABLE FOR THE DELIVERY OF NOTES AND PACKAGES.

C.
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March 30, 1958

Ire Lowis H, Wead
Johns Hopkime Uniwversity Schocl of =edicine
Baltimor«, darylapd

iy desr Dry Weeds _
The By-laws of th Institute provide thet the

Budget Comaittes "sh-1l submit the budget of expenditures
S
propozed fer the mext academic year to the Bourd of Trustees
at the regulsr meeting in /ipril",

5 The membership of the Dudget Comuittes is as
foilomss

Dre VWeed, Chairman
. : President Frank Aydelotte, Cwarthmore College,
Swaythmore, Pennsylvunis
Mr, Yalter W, Stewart, 120 Well Street, Rew lork City

' Bxeofficiis members

ér, Louls Bamberger, L, Bamberger :nd Company,
Newsrk, lew Jersey

‘s Folix Fuld, L, Bamberger :nd Conpan;y,

Newark, Hew Jersey

iry Alamson By Houghitom, 3003 ﬂuaac:.usett: Avenue ,
H&shington. D. Cs

ir, Uomuel D, Leidesdorf, 125 Park Avenmue, lier York City

Dr, Abr:zh m Flexner, Z0 Bassau Street, Princeton, les Jersey

Very tru.y yours,
ESTHED B, BAILEY
Secretary
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DRAFT

adget Committee shall consist of three members with
the Director of the Institute and Chairman of the Board, ex officiis.

It shall be the duty of the Director to ascertain from the
Treasurer the amcunt of income which will be ayailable during the
following year. TFrom this sum -- per cent shall be deducted to be
held as reserve. Each School shall submit o the Director its recom-
mendations as to its needs and plans for the coming year. These
recommendations shall be considered and amended as may be deemed
advisable by the Director and the Chairman of the Board. The sums
requested by the several Schools and the general budget based thereon
as recommended by the Director shall be submitied by the Director to
the Budget Committee with power to amend. The budget, as aporoved
by the Budget Committee, shall be submitted to the Board at the annusal
meeting.

Unexpended balances at the end of the fiscal year shall be
returned tc ths treasury.

ko professor Trustee shall be s member of the Budget Commitiee.
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INCOME FROM ENOOWHMENT Rstimoted
Library Aporopriation

Penegion Fund

Fockefeller Foundation

iatching €ift

Carnegie Corporation of New York
American

Appendix 4

Committee for Internations]l Studies

BUDGET
Pension
Office of Director
Sularics $30, 500.UC
Teachers Insurance 200.00
Rent to August 31, 1939 270.00

Office of Treasurcr
Custodian Charges
Investment Advisory Servico
Out of Pocket Fund

School of iathemntics

2,750 .00
3, 000.00

3, 000.00

Salaries 101, G3G.00
Teachzrs Insur-ncs 45 500,00
Technicnl Assistance G080
Stipends 17, 536..5
Publications snd Subscrigtions 3, 350.2C

Contribution to Fine Hall

School of Economics cnd Polities
Salnrizs

Teachers Insurcncse

Agsistents nnd Research Stipends
Travel, Conferences ‘
Contingent Fund

School of Humsnistic Studics
Sclaries
Teachers
Stipends
Subscriptions
Eent to August 31, 1939

Insurancse

Gest Orientel Librory
Salories

Terchers Insurance

- A

= 2y hile i)

65, 00000
3, 425.00
12, 280.00

66,600.00
2,275.00
12,5C0.00

'n.-\ P
ERS RS

Library Appropristion
Fuld
Bguipnent, supplies,

printing, ote.

Travel, comnmunication, enterteinment,

Contingent Fund

Defiecit

Hall — Operction =nd Mointencnce

cte.

1939-1940
$320,000.00

$32G,000.C0

1,070.00

L%

P 2

8,750.00

129, 78’:‘) 3 “’:.’

80,705.00

81,695.00

£,9%0.00

10,000.0C

4,,000.50
40
3

G000

as we AP es es e e ae ne &5 é& o bte B8R o8 B9 we: @

re B8 #3  we

0s sv a4

a3 ©o #e 30 em B sa

en GO B4 84 B8 MG s S0 se oOF

vs g8 ow 8.

wa

an sa oa @0 @

e

$31,320.00
117500

101,033.00
4y 47960

65,000. 00
3,400.00
25,500.00
6,500.00

25,780.00

62,400.00
2.275.00
19, 20000

200G.00

4,800.00
130.00

1940-1941

#330,000.00
25,000,00
12,000.00
35,000.00
35,000.00
14,200.00

€,000.00

$457,200.00

$ 12,000.00

32,495 .00

9,350.00

129,759 .00

127,180.00

50,75 .00

£,,980.00
25,000.00
12,000.00
4,000.C0
45 000.00
6,861.0C
345720000

=~
Lo
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INSTITUTE FOR ADVANCED STUDY
1958-1938
Appropriations received as follows:
American Schoul of Classical Studies st Athems . = - -
Meritt's Athenian Tribute Lists

-

Anonymous Donor . . - . . . o} s . . . .
liss Goldman's excavations in Turkey

Robert W. Bliss — Stipend - . . » - . . . .

Carnegie Corporstion of New York . - . . .

Meritt's Athenian Tribute Lists $5,000.00
Stipends 11,300.00
Herzfeld publication 2,000.00

Emergency Committee in Aid of Displaced Foreign Scholars -
Stipend

J ohn Simon Guggenheim Memorisl Foundation 5 - . . .
Mleritt's Athenian Tribute Lists

Rockefellier Foundation . E : 3 3 -

Studies of Professor Mitrany $2,000.00
Wuseums - Study: byrM¥srThrepsiades £,500.00
Stipend —1,000.60

Total

Joeefe at—""1
;

10, 000.00
3,500.00
16,3%00.00
1,000.00

2,500.00

5,500.00

$41,300.00
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COMPARATIVE STATEMENT OF BUDGETS OF 1936-1937 AND 1937-1938

1936-1937 1937-1938
Administration . F “ . : - - . v . . $36,310.00 $39,985.00
Increase due to Out of Pocket Fund and payment
to Teachers Insurance Association and increase of
two salaries
School of Mathematics . ‘ . - . . . « < 146,775.00 143,159,00
Decrease due to omission of visiting professors fund
School of Economics and Politics . . . . . - 40,832,560 41,075.00 -
Inecrease due to Teachers Insurance Agsociation and
increase of salaries and stipend
School of Humanistic Studies . . . . . @ . 55,912,50 81,%30.00
Increase due to increase of salaries and stipends
and Teachers Insurance Association payment
Equipment, supplies, books, 69 Alexander Stirest, etc. . 4,000,00 4,000,00
Travel, commnication, printing, entertainment, etc. o 4,000.00 4,000.00
Totals $287,830.00 $313,949,00

(Voted .$290,400.00) ||
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Professor Riefler was ready to associate others with himself of equal

ability and standing,

Budget of Estimated Expenses
fof the Year ending June 30, 1938

Admidiisbretion a « » 2w e RN e Sy G N $ 39,985,00

Salaries $29,500,00
Teachers Insurance and Annuity Association 475,00
Custodian Charges 2,750,00
Investment Advisory Service 3,000,00
Out of Pocket Fund 3,000,00
Rent 1,260,00
School of Mathematies . - & . - - . - - . 143,159,00
Salaries $98,330,00
Teachers Insurance and Anmmity Association . 4,479,00
Occasional Lecturers 1,000,00
Stipends 30,000,00
Publications and Subscriptions 3,350,00
Contribution to Fine Hall : 6,000,00
School of Economics and Polities : 3 % 5 . o » 41,075,00
Salaries $37,700,00
Teachers Insurance and Annuity Association 1,875,00
Stipend 1,500,00
SChOOl of Humanistic Studies * . . . . . - » . 81,750000
Salaries $60,900,00
Teachers Imsurance and Annuity Association 2,230,00
Stipends 18,600,00

Equipment, supplies, books, 69 Alexander Street, etc, . 5 . 4,000,00

Travel, commnication, printing, entertainment, ete, > . . 4,000,00
Total $3138,549,00

el L S—
—_—

On motion, it was
RESQLVED, That the sum of Three hundred fifteen thousand Dollars

($315,000,00) be and hereby is appropriated for the support of the
Institute for Advanced Study for the year, 1937-1938,

There being no further business, on motion, the meeting adjourmed,
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