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April 6, 1974 

Direc t or : Choice; Terms of Appoin tment; Duties and Respons i bilities 

1. Procedure in Selecting a New Director 

The Board is prepared to receive the views of the Faculty in any 
way the Faculty chooses to offer them. Faculty views on the genera l 
characteristics desired in a Dir ector , specif i c nominations, and facu lty 
coumen t s on nominees t he Board is considering , a r e all we l come . Names 
of all candidates to whom the Board i s gi ving serious consider a tion will 
be circulated t o the Faculty in a timely way to allow fo r careful and 
thoughtful comment . 

In particula r, should the Faculty wish to express its collective 
opinion t hr ough a Corrunittee, the speci a l conunittee of the Board provided 
for in Article VI, Section 3 of the By-Laws, stands r eady to meet with 
tha t Committee for full discussion . Not hing in these arrangements shal l J.J. ~ 
preclude Faculty members from offering their indivi dual views. ~ ~ . .-J>l 

~I>-"'- k ·" 
2. Terms of Appointment "6~ f4-_) ".'~ 

(a) The Director shall be appointed for a t erm of
4
ten year s,- ~ ~ 

411~ ~~~~ 
etire 99~-~-~~~l'ei~~e-t-e~,..q;~~~_..1~ 

(c) During his term as Director, the Director s hall not be 
a Professor or otherwise have the stat us of a Faculty member . 

Lie:~ J.{,u._ 
(d) Af ter the c ompl etion of his service, the ~ector shall f 
be appointed~ permanent(professorial)member -until he reaches ~ 
the age of r etir ement . His sa l arx and privileges :h~==-=\..! ~ 

~ tJte-t of a professor , but it ir usdt;; Lieee! tR.a-t he 11-ew-;-ot" ~ 
be an official member of a School, nor vote in Faculty meetings. 

D t . - d R :b ·1· . ~~' 3 . u ies an esponsi i ities 

\.0 
The Director shall be the chief academic 

officer of the I nstitute . In both capacities 
to the Board. 

As chief admin i strative officer, the Direc tor shall be responsible 
for the phys ical and housekeeping arrangements of the Institute, and 
for reporting to the Board on their needs and costs. The Director shall 
be responsible for keeping before the Board the current and long - term 
financial situation of the Institute . In this connection, he shall 
prepare and present to the Board annual l y a budget. From time to time 
he shal l r epor t en the longer term financial needs and prospects of the 
Institute. 

I . .. 

·~ 
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In academic matters, the Director s hall be responsible for seeing 
that the views of the Faculty on the operation and development of the 
Institute together with his own conunents are corrnnunicated to the Board . 
He shall be particularly responsible for those matters which affect the 
Institute as a whole and fall outside the scope of the individual Schools. 
The se include specifically the relative development of the several ~ 
Schools, and the possibility or need for change in the scope and~ 
character of the Institute's activities . In exercising his~onsibilities 
.~emi.c-of.f.i.ce.J;.., he shall act in accordance with agreed pro-
cedures as to the role of the Faculty in the governance of the I ns titute. 
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April 6, 1974 

Director: Choi ce ; Terms of Appointment; Duties and Responsibilities 

1 . Procedure in Selecting a New Director 

The Board is prepared to receive the views of the Faculty in any 
way the Faculty chooses to offer them. Faculty views on the general 
characteris tics desired in a Director, specific nominations, and faculty 
coannents on nominees the Board is considering, are all welcome. Names 
of all candidates to whom the Board is giving serious consideration will 
be circulated to the Faculty in a time l y way to allow for careful and 
thoughtful corrnnent. 

In particular, should the Faculty wish to express its collective 
opinion through a Committee, the special committee of the Board provided 
for in Article VI, Section 3 of the By- Laws, stands ready to meet with 
that Committee for full discussion. Nothing in these arrangements shall 
preclude Faculty members from offering their i ndividual views . 

2 . Te r ms of Appo i ntment 

(a) The Director shall be appointed for a term of ten years . 

(b) The Director shall re tir e at 65 if he r eaches that a ge 
before the end of his term of appointment. 

(c) During his term as Director, the Director shall not be 
a Professor or otherwise have the status of a Faculty member . 

(d) After the completion of his service, the Director shall 
be appointed to permanent professorial member until he reaches 
the age of retirement . His salary and privilege s should be 
that of a professor, but it is understood that he would not 
be an off i cial membe r of a School, nor vote in Faculty meetings . 

3 . Duties and Responsibilities 

The Director shall be the chief academic and chief administrative 
off i cer of the Institute. In both capacities he shall be responsible 
to the Board. 

As chief administrative officer, the Director shall be responsible 
for the physical and housekeeping arrangements of the Institute, and 
for reporting to the Board on their needs and costs. The Director shall 
be responsible for keeping before the Board the current and long-term 
financial situation of the Institute. In this connection, he shall 
prepare and present to the Board annually a budget. From time to time 
he shall report on the longer term financial needs and prospects of the 
Institute. 

I .. . 
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In academic matters, the Director shall be responsible for seeing 
that the views of the Faculty on the operation and development of the 
Institute together with his own comments are communicated to the Board . 
He shall be particularly responsib l e for those matters which affect the 
Institute as a whole and fall outside the scope of the individual Schools. 
These include specifica lly the relative development of the several 
Schools, and the possibi lity or need for change i n the scope and / or 
character of the Institute ' s activities . In exercising his responsibilities 
as chief academic officer, he shall act in accordance with agreed pro­
cedures as to the role of the Faculty in the governance of the Institute . 
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April 6, 1974 

Director : Choice ; Terms of Appoi ntment; Duties and Responsibilities 

l . Procedure in Selecting a New Dir ector 

The Board is prepared to receive the views of the Faculty in any 
way the Faculty chooses to offer them. Faculty views on the general 
characteristics desired in a Director, specific nominations, and faculty 
coaments on nominees the Board is considering, are all welcome. Names 
of all candidates to whom the Board is giving serious consideration will 
be circulated to the Faculty in a timely way to allow for careful and 
thoughtful co1m1ent. 

In particular, should the Faculty wish to express its collective 
opinion through a Committee, the special cocmittee of the Boar d provi ded 
for in Article VI, Section 3 of the By- Laws , stands ready to meet with 
that Cou:mittee for full discussion. Nothing in these arrangements shall 
preclude Faculty members from offering their indivi dual views. 

2. Terms of Appointment 

(a) The Director shall be appointed for a term of ten years. 

(b} The Director shall retire at 65 if he reaches that age 
before the end of his term of appointment, 

(c) During his term as Director, the Director shall not be 
a Professor or otherwise have the status of a Faculty member. 

(d) After the completion of his service, the Director shall 
be appoi nted to permanent professorial member until he reaches 
the age of retirement. His salary and privileges should be 
that of a professor, but it is understood that he would not 
be an official member of a School, nor vote in Faculty meetings. 

3 . Duties and Responsibilities 

The Director shall be the chief academic and chief administrative 
officer of the Institute. In both capacities he shall be responsible 
to the Board. 

As chief administrative offi cer, the Director shall be responsible 
for the physical and housekeeping arrangements of the Institute, and 
for reporting to the Board on their needs and costs. The Director shall 
be responsible for keeping before the Board the current and long-term 
financial situation of the Institute. In this connection, he shall 
prepare and present~to the Board annually a budget. From time to time 
he shall report on the longer term financial needs and prospects of the 
Institute. 

I . .. 
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In academic matters, the Director shall be responsible for seeing 
that the views of the Faculty on the operation and development of the 
Institute together with his own couments are coumunicated to the Board. 
He shall be particularly responsible for those matters which affect the 
Institute as a whole and fall outside the scope of the individual Schools. 
These include specifically the relative development of the several 
Schools, and the possibility or need for change in the scope and/or 
character of the lnstitute's activities. In exercising his responsibilities 
as chief academic officer, he shall act in accordance with agreed pro­
cedures as to the role of the Faculty in the governance of the Institute. 
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