Records of the Office of the Director / Faculty Files / Box 33 / Veblen, Oswald - Faculty and Directors
From-the Shelby White and Leon Levy Archives Center, Institute for Advanced Study, Princeton, NJ, USA

COPY

THE INSTITUTE FOR ADVANCED STUDY
PRINCETON, NEW JERSEY

Februsry 28, 1945

Herbert H. Maass, Esq.
20 Exchenge Place
New York 5, New York .
Deer Mr., Maass:

I have been thinking over carefully the matter of Friday's meeting and I
em writing to ask that you excuse me from ettendance. Since I am to be the
subject of discussion, it seems to me thet this discussion will be freer if I
am not present. -

~ When you raised the gquestion of my position at the Institute last spring,

I feared thst members of the Faculty might object to my continuing beyond sixty-
five. This feeling I could readily understend in view of the fact that I found
myself compelled to enforce the sixty-five year rule sgo rigidly on others. TUnder
tne circumstances I felt, as I reported to your Committee, that ii was only just
that it should epply also to me.

It now appears thet the view of the Faculty is exactly the opposite. Inst=ed
of wishing me to retire at sixty-five, they would like me to continue for some
vears beyond that age. Whether I should do so or not is for the Board to decide.
I appreciete your friendly ettitude, and, whatever your decision may be, I ;hall
continue to interest mysell in the development of the Institute as I heve done since
its organizetion in 1930. I am intensely proud of the way in which it has held
so far to a rigorous conception of scholarship and I am confident of its success in
the future so long &s it follows that ideszl.

The most important single responsibility of the Board of Trustees is to find a
Director who cen command the confidence of the Faculity and carry out the purposes of
the Founders of the Institute. As a Trustee I share that responsibility and shall be

zled to do enything I can to fulfill it once you settle the guestion of my own tenure
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Herbert H. Mezess, Esg. - 2 - February
of office. In the solution of that problem it does not seem proper the

uld perticipate.
T . L
1OUrs sincerely,
Frank :“J“-‘ elotte
FA:jsr
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Feculty Lunche

These lunches are usually held on the first Monday of each
month during term when there is not a scheduled faculty meeting, but
there are sometimes exceptions to this rule. I believe that during
the present scademic year we had meetings in November, December,

for next year
Februery, end Msreh. The detes/will probably be decided upon at the
first faculty meeting next sutumn, September 18.

When the dates are decided upon they should be given to
Mrs. Dilks, Miss Miller, Miss Blzke, Miss Wise, Mrs. Hartz, and Mrs.
Liebmen.

About & week in advence of each scheduled faculty lunch
itjizll to get in touch with the secretaries (the last four of the

names given sbove) and ask them to let you know if their professors

2ov3 -)‘-C‘-‘,» .
gl el u{{)

will be able to attend the luncheon. Mrs. Dilks should be kept posted
as to the probeble number and should be given & final number shortly
before the luncheon. Mise Miller should be reminded to arrange for

having the room cleared for the day of the luncheon.
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Faculty Meetings

Faculty meetings are held theoreticelly on the first
end the lest day of each term. During war time, however, when
so many members of the faculty are away on war jobs but sre often
availeble on Mondays, the meeting at the end of term has sometimes
been held on the Monday nearest the end of the term.

Meetings are called by the Secretary of the Faculty ¢ d J """'"""fh‘t"'
(at present Professor Meritt) and minutes sre taken by him.

The meetings sre held in the Director's office.

P Al g
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Institute for Advanced Study

FACULTY
Neme Appointment Began Arrived in Princeton

Alexander 10/1/33

Earle 9,/1/34 10/1/37

Einstein 10/1/33 10/17/33

Goldmen 11/1/36

Herzfeld 7/1/36 9/26/36 7
(9/21/36 in New York City)

Lowe T/1/36 1,1/37

Meritt Fell 1935 9/24/36

Mitreny 9/1/33 September or Octobsr 1935
Left Mey or June 1939
for Burope

Morse T/1/35 Fall 1935

Panoi sky 9/1/35

Riefler 1/15/35 9/15/35

Stewart 1/1/39 Beginning of second term
1939. (1/17/39 ?)

Veblen 9/ 4/ 3<

von Neumann 4/1/33 10/1/33 *?

Warren 1/1/39 1/4/39

eyl 1/1/34 10/24/33 ?

2/15/45

jer




10/1/33

loz";‘-/BB

10/1/33 - 12/20/33

1/21/34 - 5/1/34
feL /3%

1935

1935 (4/29/35)

2/10/36

3/6/36

3/14/36
3/31/36

10/2/36

11/2/36
2 /é /39

11/24/39

2/15/45
jer
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Upening day.
Cpening of School of Mathematics

jeeting of members of School of Mathematics
First term.

Second term, _

Faswuwdty el Ling

Opening of ochool of Economics end Politics
Opening of Schnocl of Humeznistic Studies
Fauculty meeting.

Letter {rom Flexner to Veblen to cell Faculty
meeting during Dr. Flsxmer's sbse=nce

Feculty meeting

Feculty meeting
Presents @Barle, Riefler, Veblen and others

Faculty meetlng
Feculty meeting

/:’.1,,_--,,;7', wlilingy 3 e . ok fAnnn Li, San
Fauculty meeting. First set of minutes in book.
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18 June 1939

In view of the possibility that there will shortly be some changes
in the administration of the Institute for Advanced Study, I am submitting
certain suggestions which it is hoped will receive the serious consideration
the the Trustees. Although they are not in any formal sense proposals from
the Faculty, they do, I am confident, represent the best judgﬂhent of a major-
ity of my colleagues.

1. Choice of the new Director. It appears to us that the position
|of the new Director would be immeasurably stronger if he were to be chosen

by a joint committee of faculty and trustees. The proposal for a joint com-
mittee is by no means a radical procedure in the academic world; just recently
the new president of Brooklyn College was chosen in this manner. As the gqual-
ifications of the Director involve both administrative ability and scholarly
accomplishment, they should be scrutinized by trustees and faculty who have
special knowledge of these respective fields. A choice made in this manner
would have unanimous and enthusiastic support. Although we are confident that
the faculty will be consulted in any case, we nevertheless feel that the pro-
posed procedure would be most satisfactory. The members of the faculty to
serve on the proposed committee should be elected by the faculty at large

and should not include members of the faculty who also happen to be members

of the Board of Trustees. lhis is, of course, a frankly democratic procedure;
speaking only for myself, I feel that democmacy as a way of life and a state
of mind is being increasingly justified in the world at large and that, in
particular, it might have avoided some of the worst ills from which the In-
stitute is now suffering.

2. The trustees should take into consideration the advisability of
setting a retwrement age for the staff of the Institute, &ncluding members of
the faculty and the Director. 1t would seem sdvisable for a number of reasons
to set the same retirement age for the Director as is set for members of the
faculty.

3. Appointment of future members of the faculty. There is the strongest
sort of feeling that future appointments should be made by the trustees only

upon the nomination of the faculty as a whole. %either the faculty nor the
Trustees should be put into the position of ratifying or of rejecting as a
matter of course the choices of the Director. Appointments to the faculty
involve almost entirely the question of scholarly accomplishment (including
those qualities of character which make one a satisfactory member of an academic
community), of which, it will be generally admitted, the faculty is most likely
as a general rule to make the best-considered decisions. In rare instances
thére may be reasons for departing from this procedure, although such would

not seem to be the case. It might be added that the Institute has had most
sucess where it itself has followed this method of appointment, namely in the
School of Mathematics. As each new appo ge will be & member of the faculty
and of the Institute community, he should be nominated solely by the gchool

of which he is to be a member. et

4. Faculty trustees. There are at present three members of the faculty
who also happen to be members of the board of trustees. They are not repre-

sentatives of the faculty on the board and therefore are in an anomalous
‘position. If there are to continue to be members of the faculty on the board
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of trustees-—as we hope there will be--they should be there &s representati ves
of the faculty. If they are not to be truly the representatives of their
colleagues, it would appear the wiser not bo have them on the board at all.

It might be wise to have members chosen by the faculty at large even though
the choice be made with some reference to representation for all three schools.

' The number of faculty-trustees need not be fixed but might be altered with

changing circumstances and needs.

5. The budget. It is our profound conviction that by cooperation of
the Director, the trustees, and the faculty in the preparation of the budge},
it would be possible to effect substantial economies, to assure the best
possible utilization of the Institute's funds, and to assure a minimum of
personal favoritism. In this same connection the trustees could be assured
that expenditures would be made with sole consideration to the welfare of
the Institute.

ihere is in the faculty of the Institute an extraordinarily fine body
of men, possessed of lgyalty, technical competence, and a large measure of
good sense and sagacity. It would appear unwise for the Institute to over-
look these very considerable assets.

lo Maass
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C OFY March 30, 1939

Dear Colleagues:
we are enclosing a copy of the letter of
siarch 15 which we sent to Dr. Flexner in &accordance
with your request thut we convey to him the opinione
expressed at our dinner on March 13. dorse and Iin-
stein have seen Dr. Flexner individually st his re-
guest, and talked matters over. fie obtained no assur-
ance from Dr. Flexner that he would envey the contents
of our letter to the Boara of Trustecss.
Sincerely yours,
(signed) A. Einstein

Marston siorse
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March 18, 1939

Memoraﬁdum to Professor Morse

Dear Professor Mase:

I have the letter of March 15 signed by a faculty committee in
reporting the conclusions reached by the professors at their informal dinner.

It seems to me that there is nothing in this communication which really requires
extended comment, If you will review the history of the Institute, you will see
that at the outset no effort, time, or expense was spared in order to obtain the
best advice in the world, There was no faculty to consult, but, as the several
faculties have been built up, they have been and will continue to be consulted

by the director and by the trustees in the way and to the extent that such con-
sultation seems at the moment to be desirable.

I do not believe that there is any particulsr kind of wisdom of
which either the faculty or the trustees or the director has a monopoly. There
are scores of men and women not connected with the Institute who understand our
problems as well as any of us do and whose suggestions may or may not prove to be
more important than any that can be obtained from the small group comprising
trustees, faculty, and director. Inasmuch as we relied upon this body of
wisdom and experience prior to mesking any sppointments at all, it would surely
be the utmost folly to cut ourseclves off from it or restrict our access to it
now or at any time in the future, &s far zs one can foresee,

Inasmuch as the schools have had complete autonomy so that scholars
could devote themselves unreservedly to the pursuit of the objects for which they
were called to the Institute, I should myself be opposed to any definite commitment
to the effect that on any particular point any procedure agreed upon now should be
followed at some future time. The moment a formulatiocn of this sort is put upon
paper, it becomes not a stabilizing but = fossilizing influence.

There are in the files of the office suggestions from members of the

‘faculty which show how extremely important it is not to attach undue weight to
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suggestions emanating from members of the faculty, just as it is equally
important not to attach undue weight to suggestions emanating from the trustees
or the director, I have in mind one memorandum submitted, the author of which 'fi ..
would be extremely glad to recover it. Surely men who have served in universities
as faculty members do not have to be reminded that faculties in course of time
developed habits and assumed prerogatives that instead of promoting the objects for
which institutions are founded may prove, as they are today proving in one institution
or another, the most seriocus obstacles to progress and freedom,

The members of the faculty are the natural and logical advisers and
consultants to the director and the trustees, but they have no vested rights, and,
in my judgment, they would be very unwise to ask for a vested right or privilege.
As far as 1 know, there is no institution in the world in which a scholar is as
free to pursue his scholarly interests in the wey that he individually and in
conjunction with his colleagues desires as here in the Institute, and I should be
the first to urge anyone who is offered more perfect conditions elsewhere to
accept them,

I know Mr, Bamberger and Mrs, Fuld far better than any member of
the faculty knows them. I think they would both be dismayed anc perhaps dis-
heartened if a communication from the faculty aiming to pin the trustees and the
director down to a definite procedure in reference to emergencies and contingencies,
no two of which are ever alike, should be brought to their attention.

This communication strengthens my conviction that the zutonomy of
the schools, the freedom accorded to individuals,whether they be professors of
members and the easy and informsl relations which have always prevailed between
faculty, trustees, and director, render faculty meetings futile and wasteful,
though I have no objection in the world to their being held.

Sincerely yours,

AF:ESB
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4 P THE INSTITUTE FOR ADVANCED STUDY ad -
s SCHOOL OF MATHEMATICS
FINE HALL
PRINCETON, NEW JERSEY March 15, 1939

(/bear Doctor Flexmer:

You have been kind enough to send the faculty your report nade to
the Trustees at a meeting on January 25, together with the vomments which
the members of the Board made thereon. At a recent informal dinmer certain
aspects of this reportAwere discussed by the professors of the In;titute, and
we were requested to give you an account of the conelusions reached.

The Institute has now developed in its three schools to a point
where its character cen be clearly seen and appreciated, and the most impor-
tant problem from now on, in our eyes, is the stability of what has been
achieved by the generosity of the donors and your own creative insight.

This stebility will depend upon the wisdom and deliberation with
which future Directors are chosen. It is the unanimous opinion that this
choice should be preceded by & preliminary consultation with the faculty.

It is equally essential in the opinion of a mejority of the fac-
ulty that no professor be appointed without a similar consultetion with his
future colleapgues.

We understaend thet both the responsibility and the final choice in
each case rest with the Director and the Board of Trustees. Their acticn
should however, in our opinion, be preceded by & consultation with the faculty
which should be made effective by allowing adequate time for the consideration
and inquiries which are necessary in each case.

The professors earnestly desire that the above conclusions be con-
veyed to The Board of Trustees., TWe should like very much to telk these mat-
ters over with you, and to add any information which you may desire concern-
ing the opinions expressed.

Yours sincerely,

Dre Abraham Flexmer 4£' :
P.0. Bok 631 Hutts B tdonin
Princeton, N.J, \fl.,,g?z: o
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THE INSTITUTE FOR ADVANCED STUDY

ALANSON B. HOUGHTON
Chairman

HERBERT H. MAASS
Vice-Chairman

WALTER W, STEWART
Vice-Chairman

SAMUEL D. LEIDESDORF
Treasurer

IEA A. SCHUR
Assistant Treasurer

¢  ESTHER S, BAILEY
Secretary

ABRAHAM FLEXNER
Director of the Institute

Dear Hetby:

At a meeting

(FOUNDED BY LOUIS BAMBERGER AND MRS, FELIX FULD, 1930)

CABLE ADDRESS: VANSTITUTE PRINCETON NEW JERSEY

TRUSTEES
FRANE AYDELOTTE
oFrIcE EDGAR S, BAMBERGER
20 NASSAU STREET ALEXTS CARREL
ABRAHIAM FLEXN
PRINCETON, NEW JERSEY mumm:m

February 23, 1939

of the Trustees of the Institute, held

Jenuary 23, there was so little business to transaect that I made
use of the occasion to refresh the memories of the Trustees re-
garding the fundamental points of organization and purpose which
preceded the founding of the Institute for Advanced Study. Pro-
fessor Veblen supggested that my report would be of interest to the
members of the faculty, though I believe there is nothing in the
report with which every member of the faculty was not made ac~
quainted before he accepted a post in the Institute. I am how-
ever, happy to accept Professor Veblen's suggestion, which was
endorsed by the members of the Board present at the meeting, and
I am sending you herewith the report, and also the comments which
the members of the Board made thereon.

Very sincerely yours,

f =

Professor Hetty Goldman

Prospect Apartments, Apt. D=2
Princeton, New Jersey
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MINUTES OF REGULAR MEETING OF
THE INSTITUTE FOR ADVANCED STUDY

January 23, 1939

A regular meeting of the Trustees of the Institute for Advanced Study
was held at the Uptown Club, 60 East 42nd Street, New York City, on Monday,
January 23, 1939,

Present: Messrs, Edgar S, Bamberger, Louis Bamberger, Carrel,
Flexner, Friedenwald, Hardin, Maass, Riefler, Veblen, Weed, and Miss Sabin,

Absent and excused: Messrs, Aydelotte, Houghton, Leidesdorf,

Stewart, Straus, and Mrs, Fuld,
In the absence of the Chairman, the Vice=Chairman, Mr. Maass, presided.

The minutes of the meeting held on October 10, 1938, having been

distributed, their reading was dispensed with, and they were approved.

The following report was presented by the Director and, on motion,
was accepted and ordered to be incorporated in the minutes of the meeting:
The first term of the sixth active year of the Institute has
passed busily and productively, The relatively large mathematical
group shows no loss in enthusiasm or fertility, Proflessor von Neumann
has been elected to membership in the American Philosophical Society,
a distinguished honor for one who has so recently come to the United
States and who has just reached the middle thirties, He was also in
October last awarded the Bdcher Prize for his work in his special field,
The prize, founded by the late Professor Bfcher of Harvard, is given
once in five years, Of seven persons who have received it in the last
thirty-five years four are at Princeton, and a fifth now at Harvard was

formerly a professor at Princeton,
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The mathematicians who have previously been members of the
Institute and who have returned to their former or to more advanced posts
continue to give a good account of themselves, I have a recent note from
Professor Murnaghan of the Johns Hopkins, who sends me a copy of his new
book called Theory of Group Representations, He writes that without the
leisure afforded him by his stay in Princeton he doubts whether he would
have embarked on the undertaking of writing this book, Other professors
and members have also made important contributions, too numerous to mention
in this report.

We are looking forward with great enthusiasm to a protracted
visit from Professor Ngdls Bohr of Copenhagen, who has just arrived in
Princeton, Professor Bohr is not only one of the most distinguished
mathematical physieists in Europe, but has in the difficulties which have
overwhelmed German and Austrian mathematicians shown himself a humanitarian
of the widest sympathy., Under his roof there have been sheltered a succes=-
sion of distinguished men, who have been his guests until they have found
suitable positions in other parts of the world.

I feel similar satisfaction with the activities of the
humanistic group. Professor Meritt, like Professor von Neumann, has been
made a member of the American Philosophical Society. He and Professor
Capps have also been chosen honorary members of the Greek Archaeological
Society in Athens as has likewise Professor Shear of Princeton, who has
charge of the Agors excavations, The three men have worked in closest
harmony, and it is pleasant to record that of the four honorary memberships
recently created by the Greek Archaeological Society three belong to the
Princeton groups.

Professor Panofsky was invited by Northwestern University to
give a series of lectures on Albrecht Dtfrer, which we are informed were most

enthusiastically received, The series of lectures which he gave at Bryn
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Mawr and repeated at Princeton last year will shortly be issued by the
Oxford University Press, and this will be followed by the series more re=
cently given in Evanston, Illinois, Professor Herzfeld has one volume

soon to appear and a second book almost ready to be published in Paris,
Professor Lowe's great publication moves on steadily., Others could be
mentioned in the same terms.

The Institute has received a gift of one hundred Korean books
on the subject of art and philosophy from Dr, Kei-won Chung, a Princeton
Ph,D,, who is working with Dr, Swann in the Gest Oriental Library. Also,
Mr, and Mrs, Robert Woods Bliss of Washington have provided the sum of
$3,500,00 which will be used to bring temporarily to the Institute Professor
Doro Levi, one of the first victims of the new Italian racial and religious
lawses Professor Doro Levi, who has been welcomed by all his colleagues
in Princeton, will give a series of lectures during the second half year
on Etruscan art; he has also been invited by New York University to lecture
to the advanced students of the Graduate Institute of Art and Archaeology.

With the beginning of the second term lir. Stewart and Mr. Warren
have taken up their active duties., As additional rooms were needed, an
advantageous and economical arrangement was made with the Princeton Immn
where they, Mr, Riefler, and a few foreign workers in the field of economics
will be comfortable umtil Fuld Hall is ready for occupancy in the early
autumn, Among these visitors are Professor Henry Clay, formerly professor
of the University of Manchester and now financial adviser to the Bank of
Engiand; Mr, Fleming, an Edinburgh economist, brought to the United States
by the Rockefeller Foundationy and Professor John Jewkes, professor of
economics at the University of Manchester, Mr, Viarren, Mr, Clay, and Pro=
fessor VWolman of Columbia are each this month giving three lectures at

MeGill University, Montreal, on the economic aspects of social organization,
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Thus at the very outset the quality of the Institute economic group has been
recognized,s Since writing this report I have read Mr, Warren's lectures and
have been delighted with their lucidity, restraint, and learming, I am
amazed at the range of Mr, Warren's knowledge and experience,

The instances which I have given are not exhaustive, but they are
indicative of the quality of work which has been carried on by the Institute
and its prompt recognition in our own country and aebroad, I have frequent
occasions to discuss with scholars the question as to what gives the Insti=-
tute its unique character, Few Americans have had actual experience with
organizations like our own, for American scholars have been usually confined
to university work which involves a regular teaching schedule, small or
large, and incidental opportunities for research under conditions that leave
something to be desired. What is it that distinguishes the Institute from
the most advanced type of university organization in this country? In a
general way, our Institute can, I think, be fairly described in words that
Mr, Stewart recently quoted to me:

"The deepest joy in life is to be oreative, To find

an undeveloped situation, to see the possibilities, to idemtify
yourself with something worth while doing, put yourself into it,

and stand for it - that is a satisfaction in comparison with which
superficial pleasures are trivial,"

| We cammet, I think, too frequently remind ourselves that between
the Institute and a wiversity there are characteristic and profound dif=-
ferences = differences that in the years to come must never be lost sight
ofy Perhaps most important of all is the way the Institute is set up.
Instead of an allw-embracing school like a graduate school made up of wvarious
departments which are directed and managed through faculty meetings,
committees, and deans, the Institute has from its very inception been
composed of practically "autonamous, self-governing groups", There

are, of course, interests and experiences which the various groups have
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in common, but, inasmuch as Princeton is a small town and members of the
Institute see one another frequently in informal fashion as they meet also
the Director, Trustees of the Institute, and members of the Princeton
faculty, these common experiences and interests can be most profitably
discussed when absolute informality prevails, Each of the three schools
has its own individual needs and its own individual problems, It would be
a waste of time and a hindrance to effective progress if the three groups
were regarded as a faculty which met at sbated intervals and legislated
for the entire Institute: the mathematicians, for example, do not wish
to legislate for the humenists or vice versa, By making the several
groups autonomous and self-governing each has been able to advance in the
ways best suited to the subject with which it deals and to the performance
of which it is committed., Informal meetings within each group teke place
frequently, Conclusions are reached which sometimes apply to the entire
group and sametimes only to some particular individual, Thus not only the
group is self=governing, but the individual professor is self=governing.
The Institute is small and compared with a university should forever
remain small, Effort can therefore be unified without being regimantedtf
JI Professor Royce of Harvard once remarked to me that he had
no difficulty whatsoever in understanding the "Absolute" of Hegel; what
he could never understand were the proceedings of a faculty meeting, To
be sure, at long intervals some point of general interest mey arise on
which the faculty should be brought together and consulted, and its views
or conflicting views should be transmitted to the trustees, but anything
more than this would be a waste of time and energy and would be the first
step in forming a routine which might ultimately choke what is today the
outstanding merit of the Institute, |

The spirit of the permanent group pervades the ranks of those
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who as members come to Princeton for limited periods, They attach them-
selves to this or that person or persons and themselves seelk out the
activities which it will best profit them to pursue, There is no danger
that so mature and carefully selected a group as the members will fail to
profit by the rich opportunities offered to them, There is far greater
danger that, as time is short, they will overwork, The wife of an English-
man now working with Professor Mitrany asked not long ago in all seriousness
whether everyone in the Institute stays up and works until two o'clock in
the morning,

- The preservation of the autonomy of the schools of the Institute,
the absence of regulations adopted at faculty meetings = both these seem to
me to distinguish the Institute from a university and to be of inestimable
importance to its free and effective functioning, No rules have been laid
down, and no rules necessarily applicable to all three schools or within
each school applicable to all individuals alike should ever be laid dowm.

If we cling to the principle that no one will be asked to join the faculty
who has not already demonstrated high intellectual quality, we need have no
fear of either stagnation or chaos, |

The same informality is characteristic of the relations which
are developing between the Institute and Princeton University. No effort
has been made, and no effort should ever be made to reduce these relations
to formal shape, Once more, the smallness of the towm conduces to intimacy,
social and intellectual, between the Princeton professors and the Institute
workers and professors, No human being is wise enough to devise a formula
which will fit every contingency. Each of the two institutions has its
own specific functions to perform. Each contains eminent men., The
Institute has for six years allowed its members to seek each other out
and to enjoy the fullest and freest social and intellectual contact with

one another, I can perhaps give no more striking instance of the helpful
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way in which informality works than by citing one or two specific instances,
My attention was recently called to a young German, thirty years
of age, working in the field of intermational politics, who was described to
me as a brillient person already knovn to Professor Whitton of Princeton
Universitye I called Professor Vhitton by telephone, and he replied that
this young man whom he had known for two years was one of the ablest young
men whom he had ever met, I found that his work was lkmovm to our own
Professor Earle, who gave me an equally high opinion of its importance,
With little difficulty I procured for him - mainly from outside sources =
the modest sum needed to bring him to Princeton, It took less than twenty-
four hours to consumate the entire arrangement, and Dr, Herz, the young
man in question, is now working with Professor Whitton of the University
| and Professor Earle of the Institute and is happier than he has ever been
in his whole life.
A similar incident happened recently in the mathematical field,
Professor Lefschetz of the University came to see me one day to tell me that
he was rewriting his book on the subject of topology. He had sent his proofs
to eight mathematicians, seven of whom had returned them with a few sug=-
gestions, The eighth was a former Princeton student of his, who, he said,
had slashed his manuseript to pieces and compelled him to rewrite the book,
The young men in question had already been agreed upon as one of those who
would be invited to come to the Institute next year to spend a year or a
year and a half working at Fine Hall and Fuld Hall, He will thus enjoy not
only the facilities off'ered by the Institute, but also be in close contact
with the teacher by whom he was originally inspired.
/It may be asked what under these circumstances is the role of &
director, The answer is an easy one, It may at any time be his most important
function to have the final word = after conference inside and outside the

Institute = in the matter of faculty appointments, though the presumption
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is strong that the members of a given school are the best and the proper
judgese It is also the business of the Director, using such income as is
annually available, to enable the scholars, wl;o really are the Institute, to
do, in so far as is humanly possible and reasonable, what they themselves
regard as important, That is, of course, a more complex and delicate task
where there are three schools, each moving shead with interest and enthusiasm,
than it was at the outset when the Director had only to deal with the
mathematical group; but it has not been a difficult or an unpleasant task,
for the members of the various groups respect each other thoroughly and have
been fair and broad-minded in recognizing the needs of one another. I must
in fairness add that the autonomy of the several schools and the lack of
centralization, one of the vital characteristics of the Institute, make a
heavy demand upon those who, as so-called secretaries, are associated not
only with the Director's office but with each of the three schools. It
would, I think, be very difficult indeed to find anywhere else a group of
young women of the devotion, intelligence, and scholarship characteristie of
those whom we call for the lack of a better name secretaries, though the word
"secretary" is altogether inadequate to describe the responsibilities which
they discharge and the demands which are made upon them. Does this mean any-
thing resembling disorder? Far from it, Informal but effective eentralization
such as is needed in the conduct of any enmterprise involving the expenditure
of money takes place in the office of the Director and the Secretary of the
Institute. Thus expenditures are kept strietly to the limitations of the
budget, and the instruoctions of the Board are effectually carried out, This
will all be made easier when the various parts of the Institute are gathered
together beneath the roof of Fuld Hall, but, scattered as we are, with
improvised quarters and facilities we have lived happily and coBperated
effectively so that professors, members, and secretaries have from the

beginning formed a happy and efficient group, every member of which has
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been interested not only in his or her work, but in the welfare of the
Institute and the cultivation of friendly and helpful relations with Princeton
University and other universities, even those at a distance,

I would not have the Board believe that the Institute is in all

| ‘these respects absolutely unique, Prior to the present regime in Germany

the various institutes maintained by the Kaiser Wilhelm Gesellschaft worked
very much as the Institute for Advanced Study is working, It is interesting
to note that of the two men who were directors of the Kaiser Wilhelm
Gesellschaft the first, Professor Harnack, was the most distinguished theo=
logian in Germany, the second, Professor Planck, one of the most distinguished
mathematical physicists, Harnack, the theologian, established institutes of
physical chemistry, genetios, and physiology, most of them at Dahlem, Planck,
the mathematical physicist, int%énte friend of Einstein and others of our
mathematical group, established a second physiological institute at Heidel-
berg and an institute of economics at Kiel, Of the various institutes sup-
ported by the Kaiser Wilhelm Gesellschaft each operated individually as our
own several schools operate, They were autonomous, they were sympathetic
with one another, but no effort was ever made to standardize their procedure,
German science reached its highest level in the work of the various institutes
maintained by the Kaiser Wilhelm Gesellschaft, though in recent years with
perhaps a single excdeption they have all been reduced to mediocrity or worse,

Individuals here and there, both in this country and in Europe,
though connected with more highly organized faculties, enjoy as individuals
the kind of freedom and opportunity which everybody enjoys in the Institute
for Advanced Study, Our form of organization and our procedure are therefore
vindicated by experiments which have been made elsewhere both in this country
and in Europe, though we have in some respects not hesitated to vary our own
activities whenever the ends for which the Institute was established could

be best served,
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Sinee we last met, a beginning has been made in the
oconstruction of Fuld Hall, but I do not feel that I am the
person to give an account of the building situation, This
pieasuro I yield to the Chairman of the Committee, Mr, Maass,
who with his associates on the committee has been unwearied in
giving time and thought to all the problems connected with its

construetion, In addition, Mr, Maass and his legal associates

9*“\”‘" have responded promptly without expense to the Institute to
Saan, Wasnss
e b Y0 every call which we have made involving any kind of legal
A LI |

question whatsoever, I must pay the same tribute to the
Treasurer and Assistant Treasurer and those associated with
them in their office, They have taken infinite pains in the
conduct of our financial affairs and have thus relieved the
office of the Director of many and varied responsibilities.

The interest and confidence of the Founders have never
fluctuated, and it is a source of immense satisfaetion to us all
that Mr, Bamberger and Mrs, Fuld enjoy the fruits of their wise

and far-sighted generosity, Mrs, Fuld, I rejoice to say, has

improved in health and, but for the severe cold, would have

attended today's meeting,

/ After comcluding his report, the Director stated that he would
welcome a.n expression of opinion regarding his views.

Professor Veblen, while agreeing in the main and particularly with
ther strong emphasis on the autonomy of the three schools, thought that occasional
faculty meetings would be advantageous inasmuch as they would familiarize all
members of the faculty with matters concerning the Institute as a whole,

Dre Weed suggested that the group might be brought together to

approve the recommendations regarding assistants, etc, of the various schools,
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Mr, Flexner pointed out that the groups were so highly specialized
that it would be difficult for a humanist, for instance, to pass on an appoint-
ment in the School of Mathematics, and vice versa,

Dr. Carrel in very emphatic language upheld strictly the point of
view which the Director's report had taken., He took the position that this
report was a clear statement of the fundamental principles underlying the
organization and conduct of an institute for advanced study. Informality,
absence of rules, autonomy of the several schools were, in his judgment, the
principles absolutely necessary which distinguished a living and growing
institution fram one which otherwise would inevitebly harden and grow old,

All endowed scientific institutes with the exception of the Kaiser Wilhelm
Institute had growvm old and largely ceased to develop because through the accumu-
lation of rules a bureaucratic spirit had dévelopad. He thought the report

by far the most important one that the Director had ever submitted, and he
expressed the wish that every person charged with a responsibility like that

of the Director m:i.ght'have access to this clear formulation of the only prin-
ciples which could possibly enable the Institute to retain its vigor and
vitality indefinitely, If the Institute adheres to the principles of selection
which have thus far guided it and retains the autonomy, flexibility, and
complete absence of rules and regulations, it will, in his judgment, never
become senile,

Dr, Sabj.n strongly endorsed the views expressed by the Director and
emphasized by Dr, Carrels The cardinal point for the continued welfare of the
Institute is to retain the ability to choose the right people for the faculty,
This can be obtained, as at present, through consultation by the Director with
the existing faculty with help and coBperation from outside authorities, It
is possible, however, that occasions may arise when certain general matters

affecting everyone might be handled more wisely through discussions of the
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faculty with adequate opportunity to present the view or the varying views
of the faculty to the Director and the Trusteess This could be brought
about as occasion arose without previous formal orgenization, As an
example of the kind of thing in reference to which the faculty might
profitably meet, she instanced the discussion of a plan for retirement,
which, however, in the case of the Institute for Advanced Study was
disposed of when the Institute was organized.

Dre Weed cited the instance of the Carmegie Institution of
Washington, parts of which are isolated, and stated that the officers
of the Institution had found it desirable to bring together the members
of the staff in informal conferences in Washington., These conferences
had proven to be of utmost value in the conduct of affairs of the
Institution,

Mr, Riefler stated that the fundamental importance of the
Directorship lay, not in administration as such, which Dre Flexner has
reduced to a minimum, but in the selection of persomnel, The power,
standing, and value of the Institute - in faot, its whole future = were
inseparably tied up with the quality of the persons who were called to
professorships. During his period at the Institute Mr, Riefler had been
amazed at the spirit of loyalty to each other and to the Institute that
permeated the faculty., There was a superb group spirit among the dif=-
ferent professors, who were happy in doing their work and were sympathetic
with their colleagues. The point made by Professor Veblen which impressed
itself upon him most was the extent to which some of the professors appeared
to be ignorant of what the Institute was doing, When it was necessary
to restrict the budget last year, for instance, the questions asked by

some of the professors indicated less familiarity with the Institute and
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?.ts problems than he had thought possible, It was his hope that the
completion of Fuld Hall next year and the gathering of all of the
professors under one roof which that would make possible would remedy
this situation, Under all these circumstances, he stated that he
personally would not be in favor of disturbing the axistiﬂg sityation,

Mre Hardin and Mr, Maass were also of the opinion that, if
there was a problem, it would disappear when the faculty instead of
being scattered was housed in Fuld Hall,

The Director in closing the discussion stated that he had ne
objection whatsoever to the faculty®s meeting whemever it pleased but
that, in his opinion, any regular machinery such as faculty meetings,
committee meetings, eto,, would amnoy the most productive and fertile
minds in the Institute and tend to increase the importance of those who
were Intellectumlly less important, in case persons answering this
description were ever members of any of the schoolse As for himself,
he had no desire to participate, just as he did not attend the meetings
of those composing the several schools because he did not wish by his
presence to interfere with the utmost freedom of discussion, Therefore
should the faculty choose to meet, he would not attend unless a meeting

were called for some such specific object as Dr, Sabin had indicated, |
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MRS. FELIX FULD

Dear Professor Veblen:
I have given very thoughtful consideration to the gratifying memo-
randum submitted in behalf of the faculty by you and Mr. Riefler. I am inclined
to believe that the attitude which the faculty group recommends is sound and that
we should make no commitment until in the course of nature it becomes unavoidable,
The one change I would suggest is the following,~that in place of
my communicating such ideas as float into my mind from/%émgime as I think of the
problem, I will embody them in confidential memoranda which I shall seal and deposit
in Mrs, Bailey's care. In thet way I shall feel free to change my mind, and there
will be absolutely no danger of leakage which inadvertently might take place under
the method suggested by the group. This is of course not meant, as you well
understand, as a reflection upon their discretion but rather as a means of enabling
me to retract or modify my opinions in the light of experience and further thought.
I am very deeply touched by the attitude of the whole group towards
me, and I trust that for the few remaining years nothing will ever disturb the
spirit which has prevailed within the Institute and between the . Ipstitute and the
University.

Will you let Mr, Riefler see this and use your own discretion as to
comminicating it to the other members of the faculty group?

Yery sincerely yours,

Professor Oswald Veblen
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The problems arising from the extraordinary prominence of the

 group of mathematicians assembled at Princeton are not simple. Princeton

now consists of three separate but overlapping groups: the undergraduate

school, which to some extent overlaps with certain portions of the @raduate
@chool; the graduate School, which overlaps with the Institute for Advanced
Study; and the Institute for Advanced Study, which overlaps with the Graduate
School., In so far as numbers are concerned, a limit can be fixed E the
undergraduate school on the basis of considerations which do not concern the other
two units. 1In 80 far as the Graduate School &8 concerned, a limit is fixed

to some extent by the size of the Graduate College and to some extent by the
consideration that there are other graduate schools in this country that can

take care of students not accommodated at Princeton, however worthy they may be.

Even so, the precise number of graduate students that can be admitted depends also

upon (1) physical facilities, (2) size and quality of staff, etc.  Fine Hall

will inevitably attract more first-rate students than certain other faculties

at Princeton because it has had for many years a worldwide reputation, and hence

more first-rate students will wish to study mathematics at Princeton than at

gertain other institutions which on general grounds may be even more eminent
than Princeton as a whole 1s. It is, in other words, impossible to apply
precisely the same yardstick to the graduate school of mathematics as one would
apply to a less eminent department for whose graduates there is a less emphatic

" demand,

The Institute for Advanced Study carries this same difficulty a step
further., It can easily impose certain limitations as, for example, that
(1) 1t will admit no one who has not achieved the Ph.D. degree, (2) no one who

~ has not beyond the Ph.D. degree given independent evidence of promide; but with

the Fh.D. degree sestisms training comes to a halt, and the Institute was founded
to offer easy-going, informal, and stimulating help to men capable of independent
®ork, precisely as in their best days the German universities did. If the Ingti-

G 2
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tute succeeds in bringing together an eminent faculty working in the closest

codperation withthe graduate faculty in Princeton University, the two forces

will inevitably bring to Princeton more applications than would otherwise be

received. The precise load upon the teaching faculty of the two institutions

is difficult to determine and will shift from year to year. A careful study

of the figures shows that during the current year there are 41 persons registered

in the Institute, but this does not mean that there are 41 persons who receive

anything like regular instruction or guidance from the members of the Institute

staff, That may be either greater than 41 by reason of the fact that some

graduate students of Princeton seek advice, guidance, and attend lectures or
' seminars, or it may mean less because certain members registered in the Institute
attend courses and take their main work under members of the Princeton faculty.
Thus a series of interviewd @uring the past week shows that one member registered
in the Institute is doing all his work with Professor Russell at the Astronomical
Observatory, and there are others who do their main work with Dean Eisenhart,
Professor Lefschets, Professor Bochner, Professor Condon, Professor Thomas,
Professor Wedderburn, etc. In so far as this is true, the mumber is less than
41, but there are also some graduate students at Princeton who are attracted
mainly by one or another of the Institute faculty so that this feature would
tend toincrease the number. TFinally, there are certain persons who are regls-
‘tered twice, as, for example, National Research Council, Commonwealth Fund, and
0. R. B, Foundation Fellows.

It ought to be assumed at the outset that there are going to be more
students inmathematics in Princeton than in certain other branches because we can
say without conceit that the mathematical groups and especially the two mathematical
groups will inevitably attn::}:m and better men than certain other groups, There
are, however, certain limiting features which ought to be considered. In order
to preserve the eminemce of the two groups, neither the University nor the Institute
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group must be overworked. Fine Hall cannot accommodate comfortably an
indefinite number so there is a question as to whether additional space else-
where, properly equipped with books, might not be utilised as a supplement to
to Fine Hall, provided that any such space would not increase the burdemn of the
teaching staff of either the University or the Institute. Too rigid 2 limita-
tion and too small an enrcollmemnt would be bad for both groups, for an able body
of students does as much good to a professor as a professor does to the advanced
student. These considerations would seem to indicate that it might be a mistake
to fix for elther the University group or the Institute group upon an absolutely
#igid arithmetical 1limit. On the other hand, the same considerations emphasize
1 two points: (1) that Fine Hall must not be overcrowded; (2) that the members
Vof the staff must not be overworked. If they are to maintain their eminence,
they must have time and leisure for their own research and for the sort of
reflection and repose that are necessary to original thinking. In place therefore
of a rigid numerical limit largely determined by reason of conditions that may fit
certain other departments better, would it not be well to agree to restrict the
number on a qualitative rather than a quantitatiwe basis; (2) to emphasize a
quantitative limit whemswer there is the real danger that the members of the
staff are being pushed unduly hard; (3) to procure additional space, if the
total admitted by the two groups seems to make Fine Hall too populous? The
Princeton faculty has of course the first claim upon the space available in
Fine Hall, but the union and interaction of the §wo groups is spoken of by every
person who comes here as one of the distinctive and most advantageous features of
mathematical study in Princeton. Hence it would seem therefore to follow that, if
additional space is provided, the mixture of the two groups should continue,
certain members of each group being found in Fine Hall and certain members of
each group being found in the additional space provided,  This mixture is good

for both formal and informal reasons. Thus cofperation between Thomas and Mayer,
“between Lefschetz and Xlexander, ete., ought not to be interfered with or made
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difficul t. And again it 1s a wonderful thing that the men doing advanced
mathematics here glide unconsciously from one group to the other without

ralsing any question either in their own line or in that of thelr respective
staff.



Records of the Office

From the Shelby White ahd

F &

of the Director / Faculty Files / Box 33 / Veblen, Oswald - Faculty and Directors
n Levy Archives Center, Institute for Advanced Study, Princeton, NJ, USA

THE INSTITUTE FOR ADVANCED STUDY

m\um ugrToN = (FOUNDED BY LOUTS BAMBEROER AND MRS. FELIX FULD, 1930)
«e” Chairman
OFFICE
HERRERT H. MAASS
Fice-Chairman 20 NASSAU STREET
WALTER W. STEWART PRINCETON, NEW JERSEY
Vice-Chairman

CABLE ADDRESS ! VANSTITUTE PRINCETON NEW JERSEY

SBAMUEL D. LEIDESDORF

i October 9, 1936

IRA A. SCHUR

Assistant Treasurer

ESTHER §. BAILEY

Secretary

ABRAHAM FLEXNER

Director of the Institute

Dear Dr. Tlexner:

\/ ~%

TRUSTEES
TRANK AYDELOTTE
EDCAR 8, BAMBERGER
ALEX1S CARREL
ABRAHAM FLEXNER
JULIUS FRIEDEN WALD
JOHN R. HARDIN
ALANSON B. HOUGHTON
SAMUEL D. LEIDESDORF
HERBERT H. MAASS
WINFIELD W. RIEFLER
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WALTER W, BTEWART
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O0SWALD VEBLEN
LEWIS H. WEED

LIFE TRUSTEES
LOUIS BAMBERCER
MRS. FELIX FULD

The Faculty 2t a meeting on October 2 took up once more the

problem which you laid before it last Spring, namely, whether it

would be wise to choose now sn understudy te act as your assistant

and possibly to succeed you. The undersigned were requested to

lay before you the results of this discussion as well as of those

which preceded’ it.

We as a Faculty are, of course, deeply concerned sbout the

qualities of the person who will succeed yourself as Director and

appreciate the foresight which mises this problem at a time when

it has no immediate urgency. In view of the fact that the gquestion

is not a critical one at present, however, we feel that it would be

a mistake to approach it too formally at this time. Specifically,

we doubt the wisdom of sppointing an assistant to act as an under-

study. At the same time we do not wish the question to be forgetten,

nor the choice to be made without the benefit of your advice.

It is

our feeling, therefore, that the problem will be more satisfactorily

handled for the present if, from time to time, you will confide your
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meditations as to possible candidates for a successor to members of
the Board and also, if you wish, to members of the Faculty. This we
feel is the best guaranty of continuity of policy in case an emergency
should arise.

We have debated at great length the suggestion that ax understudy
be apnointed. It has in our opinion one advantage which we hesitate
to forego, namely, it would insure that your successor would be inti-
mately aware of the Princeton situntion, both in the Institute and in
the University. This qualification on the part of a successor we re-
gard as almost essential. The appointment of an understudy would also
avoid the uncertainties and loss of morazle which would ensue if the
directorship were vacant for a considerable time. Attractive as these
considerations are, we have come to the conclusion that the appointment
of an understudy would be unwise. You have reduced administration as
such te a minimum and have established scholarship here on the basis
of a minimum amount of interference with the Faculty. The contribution
of the Director to the Institute under these conditions is not measured
by his performence of executive duties, but rather by the insight and
guidance which he brings to the development of the Institute as a whole,
To function effectively he must be sensitive to conditions within the
Institute and within the University as well as aware of the deeper cur-
rents in the world of scholarship. Responsibility for action resting

upon insight of this cheracter must be taken largely by the Director
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himself., It is difficult for us to see how an individuasl of the
requisite calibre and imagination could be happy in the role of un-
derstudy, or to visualize what he would find to do.

In the meantime, we have one practical suggestion to offer to-
ward deferring the problem for as long a time as possible. We feel
that the severity of the weather in Princeton in Februvary constitutes
the greatest present hazard to your continued good health. Would it
not be possible for you to repeat regularly the vacation which you

took last Wint er with such satisfactory rssults?

Very sincerely yours,

Winfidld W. Riefler

(O sl Yible

Oswald Veblen
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3% T e March 31, 1936

- A ‘y:
. MEMORANDUM READ TO THE FACULTY BY MR. PLIINEQ’:S,
APTER RECEIPT OF LETTER OF MARCH 18, 1936

I have read the letter of March 14, 1936, and I am naturally glad that
the members of the staff have expressed themselves with such complete candor,
This letter was written so shortly after the receipt of my letter of March 6 that
I do not feel sure that it represents the final views of the faculty. Two things
are therefore clear to me: (1) the person who succeeds me must be as acceptable
to the faculty as in your own language I have been; (2) members of the faculty
should have a longer period in which to think over the problem which has been in
my mind for several years, The one thing of which I am perfectly sure is that an
amendment of the By-Laws such as is proposed would be a mistake because it would
destroy the informality with which faculty, director, and trustees have hitherto
acted an%?zgﬁiinue to act certainly as long as the institution is small, The
trustees and faculty should therefore approach these problems rather as committees of
i~the Whole than through representatives who might easily get into the position of
being attorneys, one group for the trustees, and the other for the faculty.

The second point deals with the general question of the wisdom and
desirability of appointing an associate director and the possibility of finding
one who would be thoroughly acceptable to both the trustees and the faculty. My
feeling is that on this point the faculty should proceed with greater deliberation.
They can talk it over between now and next autumn in an informal way and frame their
conclusions,if they arrive at something like a unanimous conclusion, any time in the
early autumn. We do not wish to act in haste, and we dapot wish above all to
destroy the type of relationship that has existed between the director, the faculty of
the Institute, and the faculty of Princeton University. I think therefore that for
the present the matter can be dropped but not dropped out of your minds, You can
think about it as you would think of any other serious problem, confer with one
another in the informal way to which you are accustomed, and come together in the

autumn to compare notes and formulate any view that is practically unanimous,
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MEMORANDUM .,) MEETING OF DIRECTOR AND PROFESSORS March 31, 1936

INSTITUTE FOR ADVANCED STUDY

I have a communication signed in behalf of the faculty by Messrs, Veblen
and Riefler, While I am naturally pleased with the general attitude which this memo-
randum embodies, I cammot but feel that my own part is reslly exaggerated. I have
been fortunate in the experience of a lifetime with both the Carnegie and Rockefeller
Foundations during their golden days. Thie experience brought me in contact with
universities both in this country and Europe. I gaw what seemed to me certain useless
and deplorable features. I have tried to use whatever I saw that was good and to
avoid whatever I saw that seemed to me to be needless and obstructive., Any other
person of ordinary common sense with the same experience would, I venture to say,
have pursued very much the same policy that we are pursuing here,

The second paragraph of the memorandum describing our method of consulting
with one another and obliterating distinctions between faculty, trustees, and director
gives me most satisfaction, as you will see from my subsequent comments. I said in
my last report to the Board that no director could direct an institution of this kind,
I might have added to it that no body of professors ought to wish to be bothered with
the infinite veriety of petty details that would simply destroy the ideal conditions
under which we work, We appear to have hit it off pretty well, and there is something
worth talking about when we meet as we now do or communicate in some other way. The
Board ,made up, as it is, of laymen, cutside scientists and scholars, and some of our
own professors,keep a general supervision over the affairs of the Institute and see to
it that its finances are so secure that short of a financial earthquake no cne need to
bother about his?ZZcurity. I meet with the individual trustees at luncheon or otherwise
from time to time for discussion of speciai topics, just as I meet with individual
pfofesaors. and my own course is always the result of the combined influence of what
I gather in this eclectic fashionm,

The arrangements proposed would be very good if we were dealing with a ful}y
developed institution like Princeton or Harvard, but we are not, We are desling with

en institution that is just begzinning to grow. Now my whole effort during these five
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years has been directed to preserve informality in my relations with the professors,
in my relations with the trustees, and in the relations between the trustees and the
professors. I have tried to get you acquainted with one another in a gradual way so
that a good many of the prejudices and preoccupations that exist in American institutions
may never come to exist in the Institute. Whether I shall be successful in that I do
not know, but at any rate that has been my idea. I have myself taken either the
professors as a whole or some individusl professor into my confidence whenever anything
is needed to be done. You have done the same with me. Now let us keep it up in
Just that way.
’ You are right in saying that I wished administration reduced to a minimum,
» You are wrong if you suppose that administration has not been time-consuming. The
administration which we have kept to = minimum is administration within the schools.
I have myself been so busy that with two competent persomns to help me I have not been
able to keep up with my work, You have to distinguish between the administration
within the various schools which is practically nil and the administration of the
Institute as a whole, which is far more intricate and delicate than yon are ant to
consider. TFor instance, we are living in close contact with Princeton University.
Moone here has any idez of the time and thought end diplomacy which I have given to
perfecting that relationship; I do not believe that any one dmows what has been involved
in these efforts, and there ies no reason why I should bother you as long as I do nothing
that does not imperil the interests which you bave primarily at heart,
The Institute has attracted & great deal of attention in this country and
in Burope so that there has been an enormous correspondence with which I am simply
unable to keep up, and I could not keep up with it if I had an additional secretary.
I manage it the best way I can with due regard to my strength and other demands so
that, while we have reslly kept administration at a minimum ineide the schools, there
is no way of controlling it as far as my own par ticular functions are concerned.
On reflection, I think you are right in objectinz to an appointment on a

one-year basis on the ground that it would be difficult to get a persom of the proper
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' caliber. On the other hand, it would be wrong to meke an unconditional promise of
succession to anyone, We sghall therefore have to find somebody who is willing to take
it on an indefinite tenure and on a chance. I shall make it my business to initiate
himizhe epirit of this enterprise, Having done so, I will sometime goaray for a period
of a few months and see what he can do with the entire responsibility, If he measures
up in these trials, the presumption would be that he would be consideresd first when it
comes to the choice of a successor. I believe that the post is so attractive and the
possibilities of the Institute are so great that some highly competent person, confident
of his own ability and with imegination enoush to realize the possibilities of the
Institute, may be willing to be an understudy for an indefinite period - a year, two
years or three, perhaps more, dependent mpon my heslth and strength.
An example of precisely the sort of plan which I have in mind was as a matter
;f fact sugeested to me by the experience of the Rockefeller Institute at Princeton.
Dr. Theobald Smith was about fifteen years ago empowered to develop a department of
animal and plant pathology, the like of which does mot exist anywhere in the world.
He was himself not a young manat that time. Wnen he had reached just about the age
which I now have reached and things were going well, he sugsested to the trustees that
he should be allowed to bring in to the Idstitute someone whom he might train to be
his successor inasmuch as the Institute was too young to have settled dovm as most
universities have. He was given an absolutely free hand to do what he pleased, and
on that basis he brought in Doctor Ten Broeck who spent four or five years with him
until he himself retired about two years ago. Doctor Ten Broeck had a chance to
study and to see at first hand what Doctor Smith was doing, how he had done it, and
to cofperate with him. He has stepped into his place with the good will and appro-
bation of every person in the depar tment, which, as it now stands, is a larger and
more complex affair than the Institute for Advanced Study is today.
v I am asking you te make me any suggestions of any person whom you think
fitted by his experience and personality for this task. We must not spoil a fiﬁ?“‘
rate scholar in finding him, and the task does not require a specialist in any of the

divisions in which the Institute is busy. It does require a person of varied interests
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who has had experience znd hes accuired wisdom, who knows how te say "YTes" and may
be able from time to time to say "No", I can recall a case in which, relying on
my instinct and experience, I said "No" to a scheme propounded by one of the present
professors. He probably thought that I was wrong at the time., My guess is that
he kmows now that I was right, I have had the same experience in dealing with the
Board, I have been cuick to pvickup valuable suggestions that have been made by
the members of the Board. I have a2lso not hesitated in a quiet way to express
doubt or even opposition,
Let me call your attention to one factor of enormous importance, The
ttradition in this country is that truetees are laymen. I have never believed that
that is sound. At the General Education Board and the Rockefeller Foundation we
* mixed laymen and scholars and scientists., We sought wise men who could take broad
and long views, and we found them. We have done the same with the trustees of
the Institute. There are some invaluable laymen. There are some outside scholars,
scientists, and administrators, We have also made the experiment of putting on a
member of the faculty, and I hope that this experiment will be extended. In this
way we have preserved unity, intelligence, good will, and above all informality,
and no machinery on earth can take its place. The Institute is g8afe, safe in its
ideals, and safe in its management =s long as this sort of colperation continues -
a coliperation which leaves the lay trustees to admire without being too proud of the
Institute, a cofperation which leads professors to see that there are many things
on which they should not waste any tﬁme. The moment a committee is appointed on
which the faculty is represented you establish a conflict of interest between the
faculty and the trustees, because representatives are attorneys. That is why they
are appointed and, if the faculty representatives are attorneys, so will the trustee
representatives be adtorneys, and you will create here at the Institute precisely
the feeling that does exist in most institutions as between trustees and faculty
which I have been trying to avoid. I would regard it as a serious error of tacties
at this stage of our development to create a committee of any kind in place of the

easy and informal intercourse which we have enjoyed. Everybody is free to come to
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me just as I feel free to go to any of you. The trustees are free to talk with
you. JYou are also free to talk to the trustees, as you kmow, but there are certain
proprieties that all observe. In all matters as much depends upon how you do a
thing as what you do. No anti-faculty or anti-trustee complex exists. For heaven's
sake, let us not manufacture it.

There is another reason. The representatives of the faculty, if any
such feeling as I have described is brought about, will always be outvoted. TYou
will have two trustees, two founders and myself on the one side, and two faculty
members on the other. As it would be a division that you have brought about, you
would have no reason to complain, In other words, you will exchange influence which
you now possess for nower which won't amount to anything. The important factors in
a small institution are informelity and colperation, not power, I don't myself
want power, and you don't need any. What we want to do is to work along together
harmoniously. There is another fallacy in representation. You all know that
there are divisions in every faculty: divisions between the young and the old,
divisions between conservatives and progressives. If you appoint representatives,
they will always represent the majority, and the minority will go unrepresented,
though it may be that the minority is the wise section. If you keep the thing
on the basis of influence rather than representation, an influential and correct
minority may have far more influence than a reactionary majority.

I should like to impress upon you all vwhat you doubtless lmow, namely,
the need of refraining from miscellaneous talk about the University or from ever
contrasting the conditions ece¢ they exist within the University with those which
exist within the Institute, Princeton has been extraordinarily generous and high-
minded in all its relations and dealings with the Institute. It is in our interest,
as in theirs, that the University should be made as strong as possible, If therefore
the cuestion should ever arise as to whether a par ticular person should be invited
to join the University faculty or the Institute faculty, I should without hesitation
step aside in order that the University might secure him. I did this, for example,

in the case of Professor Meritt. [FKnowing thet Professor Capps would soon retire,
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I told President Dodds about Professor Meritt and said that the University might
have o mortgzaze on Meritt if they wanted him to succeed Capps or any other person
and I would not raise a finger. He would be just as useful to ns if he were in
the University as he would be in the Institute, President Dodds appreciated this
attitude very deeply. Two weeks later he told me that the department had decided
on a person whose interests lay in the general field of Greek rather than in the
more highly specialized field represented by Meritt. Thereupon I asked Professor
Meritt whether he would come to the Institute and we thus created a situation in
which the Princeton Greelk Department and the Institute are both thoroughly happy.
That attitude ought, I believe, to characterize every step we take. If it does,,
Princeton and the Institute together will have made a notable contribution to American
scholarship in the form of a new type of colperation.
There is a final consideration, When I suggested to Mr., Bamberger that
the Institute be established,he replied that he would do it if I would consent to be
the first director. I said that I was too old, that there ought to be a younger man,
not mach younger, but a2 person experienced and wise and well informed; Mr, Bamberger
insisted that, as the Institute was my idea, I should start it and then he added that
I should do, as he would do in his own business, namely, train an understudy. It
is perfectly obvious that, if I propose to the Board or to him the formation of a
committee of this kind which shall be permanently functioning, I may create an obstacle
in his mind and in the Board's mind. What I hope is that you can rid yourselves of
1 the idea that there is any antagonism, actual or probable, between the trustees and
the professors., They hax?:l.lfyferant functions. It is the main business of the
professors to gttend to their separate subjects. It is the main business of the
trustees to see to it that as far as possible the professors are supplied with what
they need and are freed from a2ll kinds of distracting routine such as exists in most
academic institutions. If we handle questions as they arise on an informal basis,
we can keep this up and, as the institution will be very small for many years to come,

there is no obstacle to informality. If we handle it upon the basis of rules and
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gpgulations. you will reproduce the situation in miniature that exists in other
igs%itutions. and the Institute will lose most of its charm and originality.
My conclusions therefore are to take your advice in dropping the one-

year feature, to discourage action through a joint committee, %o maintain the
spirit of helpful ness and colperaticn not only within the Institute and its
members but between the Institute and Princeton University so that we may be just
as proud of our association with the University as we hope that the University may
be proud of its association with us. It might well, therefore, in my judgment.
be left in this shape. If any of you or 211 of you kmow of any one who ought to

v be considered and whom I would probably find congenial, helpful, and teachable,
tell me who he is. I have the success of the Institute so continuously on my
mind that you may be very sure that I will use my best judgment to find someone
who can work with you in the spirit in which you have been good enough to =ay that
I have worked with you up to this time and shall work with you to the end, Working
in the spirit which I have described, we shall make g detour sround problems, some
real, some aquite unresl that exist or that have grown up in o0ld established institu-
tions, We shall not have, for example, to raise what I regard as the mythical question
of faculty government because faculty government exists nowhere in the world in an

v unadul terated form and in its modified form is incapable of transplamation from one
country to another, In its stead we shall have worked out something that is congenial
to the American spirit and that zives everybody the opportunity to contribute.all that
is in him towards the end, for which the Institute was established. If we can
accomplish this successfully, it may be that older institutions in which there exists
some sort of antagoniem between faculty and trustees may gradually modify their form
of government, though as a matter of fact in an experience covering = third of z century
devoted to improving higher education only once, as far as I can recall, did my main
obstacle lie with trustees. It was the faculties who with their instinct for self-

preservation blocked the way. Let us see therefore if we can join in taking both a
broad and a long view, avoiding decisions that may possibly embarrass us in the future.
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Dear Dr. Flexmer:
At our Faculty Meeting this morning we discussed in considernble

detail the problem which you put before us in your letter of Harch 6,

namely the desgirability of adonting some procedure for the orderly
selection of an understudy, end possible eventual successer, to your-
gelf. We found ourselves, in substance, unanimously agteed on the

following points:

l, Ve are pleased at your consideration in consulting ues and ; 1
welcome the opportunity to formulate onr views. We all
feel that the problem reiged is of »rimary importance;
the Institute is youns asnd owes its existence to the gen- =
\ erosity of Mr, Bamberger and Mrs, Fuld and to their supreme
confifence in your wisdom, experience and insight, It is
especially necessary that we provide for a continuation of
the wige policies which you have uevelcped.

mn

o We feel that the custom you have inaugurated of consulting
the Faculty a= well as the Trustees with regard to a basic
guestion of this kind is somd academic procedure and es-
tablishes 2 precedent, the wisdom of which we hope to jus- |
£

.a...;’ - L

3+ We are not convinced that the specific suggestion laid be-
fore us, namely that an understudy to the Director be ap-
pointed on a year by year basis, would vrove feasible in
practice. In the absence of =ny specific nominmtion, we
doubt whether a person of the caliber reguired would ac-
cent such a position on = temporary basis. | We also doubt
whether the duties which could be found for him to per-
form,in case he did accept, would be compatible with the
gualities of the man who should be chosen. You have made {
it one of your mein purposes tec reduce administration as
such to a minimum and to establish scholarship here on
the bagis of minimum interference with the faculty., Un-
der these circumstances the Director ies a sort of an ar-
tiste He must be sensitive to conditions in the University,
‘40 conditions in the Institute, and intimately aware of the
éeeper currents in the world of scholarship.
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Dr. Flexner -2 M¥arch 14, 1936
Y, We would sugzest thet the proposed order of procedure in

Te

meeting this problem be reversed--that the Institute at-
tempt first to find thet individuel who would seem most
eminently qualified to carry on this work, if and whem the
time comes that you ~re forced tc lay the bturden down,.
Having found such & person, if he can be found, we would
then sugcest that an endeavor be mede to work out the
specific procedure necessary to bring that individual in-
to effective contact with the problems with which he would
be called npon to deal, You bave outlined in your letter
the considerations which you would try to convey to him.
We ara convinced that, if we lmow the individusl, = method
can be found for imparting these considerations to him,
and that that method should be designed to meet the speci-
fic reguiremente of his situation.

In order to carry out this anproach to the problem, we have

2 definite suggestion to advance which would involve a
slight change in the by-laws and procedure of the Insiitute.
The by-laws at present provide that when a vaceancy in the
directorship occurs, a comnittee of the Board of Trustees
be appointed to nominate a candidate for the vacant posi-
tion. Would it not be possible to smend the by-laws to
nrovide that such a committee be in existence at all times?
It would then be in a position to make a study of the field
of possible candidates, and, when necessary, to nrepare a
definite recommendations If that were dome, this committee
could meet the nroblem raised by your letier by canvassing
the field. It could ezree tentztively on the person or
versons waom it would Le most likely to consider as a
successor, in case the need arose, and then proceed to
interest one or more of these cendidates in the Inestitute
and to Dring them into effective contact with its problems.
It might be that such a candidate would be in a2 position

to come here and occupy the position of wmcerstudy which
you have outlined. If he were not, rather than select

the second choice for mwmderstudy, we would prefer to can-
vass other means of educating the first choice in the
ideals, problems and policies which you have developed.

We attach importance to the greater flexibility of pro-
cedure vhich this plan wonld permit,.

4
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Dr. Flemer 5= March 14, 1936

De We would sugcest that mecbershin of such a committee consist
of yourself, the Founders, two members from the Board of

' Trustees, and two members from the Faculty. We feel that the
Institute would be inaugurating a very sound precedent in
American academic procedure if it should provide definite

that those members representing the Faculty on this commi

1y
ttee
be nominated by the Faculty themselves.

You will reslize, of cocurse, that these are tentative suggestions
wilch wé are advancing as our conftribution to the discussion of the pre-
blem. They are put forward for your comsideration only at this stage
and are not intended for transmission to the Trustees. Wg would all
zppreciate a further complete discussion of the problem with you present
to give us the advantage of your wisdome. It was with this in view that
the undersigned were requested to formulate the results of the discus-

sion this morning.

Very sincerely yours,

Oswald Veblen



i

Records of the Office of the Director / Faculty Files / Box 33 / Veblen, Oswald - Faculty and Directors
From the Shelby White and Leon Levy Archives Center, Institute for Advanced Study, Princeton, NJ, USA e

HARRY BOY!
V %7 HEPDINT RARAGER

AI"iZOII(:l f) ll {IﬂO re

PHOENIX,

March 6, 1936
Dear Professor Veblen:

I have had a glorious week in this perfect
paradise, in which cloudless and mild days follow one
another without a break. I wish the whole Institute,
wives and all, could be transported here during the
dull, cold winter months. One does nothing but sit in
the sun from early morning till sunset.

Naturally, one does think and my mind has
often reverted to the question which T discussed with
the entire group some weeks ago. One or two persons
have spoken to me on the subject since then. As T am

| under the necessity of making some sort of report to

. the Board a month hence, I should appreciate it if you
would assemble the faculty and in my absence discuss
quite frankly the problem as I stated it to you. ¥You
may all be sure that I desire your honest opinions and
that I shall submit a resume of them to the Board for a
final decision. As I view the matter, the following are
important considerations:

l. It would be a mistake to select a succes-
sor now, before the necessity of so doing really arises.

2. On the other hand, the Institute is a novel
affair, the outlines of which are growing more definite
year by year.

3. The choice of an assistant or associate to
serve annually would not necessarily be final, since the
bylaws provide the manner in which the director is to be
selected to fill &= in case of a vacancy.
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4. While the person chosen as assistant
would have an advantage, he would also be on trial.

5. The general administration and the uvnique
character of the Institute are something that can really
be learned and I have the feeling that I could teach a
great deal to a competent person in the next few years.
If he should fail to learn, the Institute would be pro-
tected against a mistake. If he should learn, the In-
stitute would avoid the danger of a break in policy.

6. While these considerations are important
in the case of the Institute, they are also important in
the cases of other educational institutions or foundations.
Consider how much might have been gained had Gilman or
Eliot or Vincent at the Foundation had assistants compe-
tent to step in their respective places, instead of per-
sons who had to learn everything and who in each of these
instances made very serious errors. By way of contrast,
Rose at the International Health Board did have an under-
study, Colonel Russell, who succeeded him and who carried
on and expanded the work in the same spirit in which Rose
had developed it.

These constitute briefly my reasons for inclin-
ing to the opinion that as the Tnstitute is in its growing
stage, it might prove very helpful if some possible succes-
sor were on the ground to learn both from the faculty and
from me the technique which we have employed in developing
the Institute itself and its relations with Princeton. T
should like to have them laid before the faculty, and after
discussion, I should like each person who is interested to
prepare for me a brief statement of his own views, so that
I could present to the Board both sides of the question.

I believe that in this way, the Professors will have a lar-
ger share in determining the general policy then they are
likely to have if the whole question is dismissed until T
my self retire.

There is an additional reason which occurs to me
as I finish: 1In choosing a person, if the Board decides
to take such action, we should, I think, seek not a dis-
tinguished specialist, but rather a person of my own type;
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namely, one who has varied interests and sympathies,

a large acquaintance with men and institutions in this
country and in FEurope and profound respect for scholars
and their own individuval ways of solving their own prob-
lems. This sort of choice seems to me important at this
stage, while the Institute is gradually expanding. A
decade hence, some other type may be more useful; but
while I shall present my views to the Board, with whom

the ultimate responsibility lies and in my judgment should
lie, I shall not, of course, insist upon it.

I shall be here until towards the end of next
week and I hope to arrive in Princeton on the 15th, bring-
ing with me a big chunk of Arizona weather.

Remember me warmly to ¥rs. Veblen and believe
me

Always sincerely,

(,., {,—»-./[z-q_._...._ dﬂ"—-(htv

Professor Oswald Veblen,
Fine Hall,
Princeton, New Jersey.
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