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, ttbe Ulni\?ersitl? of (tbfcago 

I>epartment of ~oUttca[ Sctence C e. 
January 18, 1932 I Yo; 

Dr. Abraham Flexner 
Institute for Advanced study 
100 East 42nd Street 
New York, New York 

My dear Dr. Flexner: 

I should group the most favorable conditions for the 
work of scholars and scientists under the following 
heads: 

1. Adequate sala.ry and tenure. 

The worker should be paid enough to enable 
him to live in comfort and security, and 
without too great worry. 

Specific evils _to avoid are recourse to hack 
jobs which consume his energy and his time, 
such as most text-books, extra-tea ching; 
lectures, (summers, nights, etc.) s p ecial 
pot-boilers in miscellaneous forms. 

Furthermore, the future recruiting value of 
ani adequate economic status for scholars 
would be very great in the continuing com­
peti tion between the world of scholarship 
and that of far better paid enterprises;­
~~ important consideration in American 
society. 

2. Adequate equipment. 

The nature of such e quipment varies with 
the task of the scholar, but would include 
libraries, labora,tories; scientific material 
and tools, assistants and clerical service, 
travel, the apparatus of research, whatever 
it may be in the special case under con­
sideration. 

\ 
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Dr. Abraham Flexner - 2. January 18~ 1932 . 

3. Belief from teachi ng over-load. 

Until very recently and even now many 
scholars a r e buried under a load of teach­
ing , which c onsumes an inor dinate part of 
their time and energy . Or where the cla ss 
room teaching lo ad is not excessive; are 
carrying too large a group of s pecial re­
search students . Some indivi duals are 
doubtless adaptad to research managemen t, 
or can carry t he load wi th relative ease, 
bu t to others it i s ruinous of their finest 
Qualities of creative research. The best 
bal ance between teaching and research is, 
of course, a difficult problem, a s "1n-
sti tutes 'f and Iluni versi ties tt can both tes­
tify. Perhaps there is no standard solution 
for all scholars, or the same scholar all 
the time. 

4. Relief fr om overload of committees, conferences and 
in some ca ses responsible admin istration. 

Per haps this is at a ll time s under the con­
trol of the indi vi dual , but t here are some 
situations in which the pr essure is r elat ive­
ly gr ea t and others where it is relajti ve'ly 
small. I am not thinking of an en t i rely 
isolated or insuUtad indivi dual, but of tne 
danger of too many " activities~ of this nature. 

5. Access to scholars and scientists. 

Con tact with a community of scholars is very 
i mportant fo r most men. General orientation, 
inter-stimulation, specific and searching 
cri ticism, exchange of experience, and a cer-­
tain t yp e of e sprit may be expected to emerge 
fro m such an envi ronment. 

The ways of producing such an entourage are 
numerous and I do not presume to say which 
is the most us eful. 

\ 
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6. Access to various groups--technological is p er­
haps the term--close to science. 

It i s impor tant for some types of scholars 
to be in touch with those who are applying 
their ideas more directly, as physicians~ 
engineers, l awyers and governing officials~ 
industrialists~ and technicians of various 
sorts. These contacts are of widely varying 
types and usefulnessto different groups and 
kinds of men , but they should be included 
in a general scheme of things. 

7. Academic freedom. 

This mi ght perhaps be presumed, but for pur­
poses of greater certainty, I am including 
it; for without liberty of thought, s peech, 
press and activity, the most compJ.e .te 
e quipment would p roduce nothing more than 
a cultured slave. 

8. Becreational, artistic and social rBlations: non-
technical. 

I know there are vast possibilities of tragedy~ 
mal-adjustment, crea t ive release and expan­
sion in this important but little explored 
field. In saying nothing~ I am not closing 
the door on someone who knows the way outo 
In g eneral it seems to me the Greeks under­
stood thi s better than the Puri tans, but 
the Twentieth Cent lrry mi ght i mprove on both. 

I believe Mr. Arnett made; a few years ago, a survey 
of the s alaries and other sources of income of a wide 
group of scholars. Perhaps some of this material 
would be useful to you in showing the speci al forms 
of handicaps of scholars. 

If more detailed comment on any of these to pics would 
be helpful, I am at your service. 

Very oiJ sincerely yours, . 

~~~rteed 
CEM:LV Charles E . Merri am 

\ 

Beatrice Stern research files, Vertical Files, Box 5, Letters Regarding Site IV 
From the Shelby White and Leon Levy Archives Center, Institute for Advanced Study, Princeton, NJ, USA



Pl'Ohdor Cbarlea S.. erda 
!b& Un1ftftJ.tl' of Chi-.­
Departzalat o~ PollUca1 Sc1eac. 
Chiea,p. lU lftou 

a... "Prot..,r ttft'ielilt 

In • JltlD1&rt. aldace 1ft tlte Jar 

We.'. J: . des.lre t o thank I'm! tOF 1OlU" letter of 

thaeS.gbtQnth which Wll.l reeatv. hi •• tt_t1oJl 

prompt17 '1IPCdl bit retum abmtt the mi4dle of 

net math. 

\ 

Beatrice Stern research files, Vertical Files, Box 5, Letters Regarding Site IV 
From the Shelby White and Leon Levy Archives Center, Institute for Advanced Study, Princeton, NJ, USA



De , Prot •• SOi" 1"1"1 t 

Raturn1ng to to I ttDd your very 

helpful 1 tter of Jauuar,v 18. I thlDk you have 

v ry 1IU.OO1lotly explained the main condlUcms whi" 

t slxl"uld endea.vo:r to c'tea.te in th1 IltJW 1n.t1 tut1on. 

ShoulA 0'1.1 bo CQ' ing to N York at atW' 

tlme , won! t yau b good enough to let me k.t\ow t tor 

I Ghould like t~ VI, t . utt}l you ou the "1.'b~'.ct 

of the theM. tu. tEl in general. and of pOlit1cal te1ene. 

in particUlar. and I 

1 be going to Chicago. 

lth all good wish s . 

Slnoerell yours • 

• ~R H M FLEXNE~ 

Pr tel30r Charle. E. .~ 
Th TtdV0-r£lity ot (Jb10ag0 
D ment ot Poll. tlae.l SC2.QC8 

I l!ln.ol 
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Department of 

MATHEMATICS 

I. 

; 

Dr . Abraham Flexner 

PRINCETON UNIVERSITY 

PRINCETON NEW JERSEY 

The Institute for Advanced Study 
100 East 42nd Street 
New York City . 

Dear Dr . Flexner: 

December 28, 1931 . 

I have received your request for s uggesti ons regarding the conditi ons 
for the pursuit of scholarly work . I will endeavor to answer them in the light 
of my own personal experience. 

An essential condition for first rate scientific work is to have the 
possibility of getting immersed totally i n one's problems . Therefore the 
Institute should aim f irst and foremost to create for its members conditions 
tending to eliminate all sorts of irrelevant disturbances. It implies care 
in the choice of location, suitable compensation, ample library facUi ties , 
clerical assistance, reduction of administrative duti es "to a minimum. I should 
like to dwell also more at length on several specific de s iderata: 

a) 1 aximum elasticity in disposing of one's ti me . This implies 
longer vacations after the European pattern, reduced cut and dried lecturing 
obligations and mostly in the f~m of seminars. At the same time it is of the 
highest importance to have a sele cted group of advanced students and younger 
scientists working in the s ame field. It is difficult to exaggerate the val ue 
of the sharp and live criticism which such a group provid es . 

The questi on of location has an important bearing on thi s matter . 
Thus if one wer e in Kansas City the wh ole group ~uld have to be imported, whereas 
i~ Berlin it would probably already be there. 

b) Ade quate funds for gett i ng together a few advanced students and 
younger scientists to work under the influence of the major men. Here judicious 
collaborat on with existing fellowship boards o~fer considerable pos sibilities. 

c) In your letter you mention incidentally "cont acts'! . One of the 
most serious handicaps of American scholars is t e l a ck of fre quent and easy 
interviews with their peers elseWhere . Practica lly the desired contacts can 
only be had during sabbatical leaves and at considerable expense . Europeans , on 
the other hand, with low cost of travel, specia l reduced f ares as in Italy , lengthy 
vacations , seem to keep constantly in touch with their colleagues, even in the 
U.S.S.R. The I nst itute would go a long way towards solving this s~fficulty by 
setting aside a moderate travelling f und or its members . Suc funds are in 
existence in many universities but they are so tiny as to be of little use. 

I t is not an easy rmtter to say anything significant concerning 
obstacles to first rate schola rly work without knowing anything about the bas ic 
organization of the Institute . As things now stapd we have to contend with two 
baneful influences that may eas ily be avoided : excessive duration of the formal 

Beatrice Stern research files, Vertical Files, Box 5, Letters Regarding Site IV 
From the Shelby White and Leon Levy Archives Center, Institute for Advanced Study, Princeton, NJ, USA



I 

Dr. Abraham Flemer - 2 

University year in America (one - thi d longer than in Europe) and the cumulation 
of duties with constant precedence given to teaching as against research. I n 
general this rerults in excess ive and systematic demands on one's time. Not 
infrequently however it causes reduction or direct bandon of important research 
activi ti es . For example , Professor Blaschke of Hamburg recently proposed that 
we exchange chairs for one term, his object being to secure my influence on 
the research of a certain group of younger German scientists . Unfortunately 
for pedagogical reas ons this important research projec t is unlikely to materialize, 
and if ever , it will only be carried out in cramped style and later than it should . 

r- It seems to me that the ma chinery of the Institute should be designed 
with the utmost care so as to remove administrative duties from the shoulders of 
its members . I ndeed I would say that it should be so construc ted that they 
canno t assume such duties even when they themselves desire it. T he very 
temptation of it should somehow be removed -- and as I suspect , this i s not an 

flSY matter . 

(\ One of the bad element s in present day University organization, hat 
\ the Institute should by all means avoid , is excessive hierarchizatio : . hali' a . 

dozen steps between the Ph .D. and supremacyt It is three times the ~urope n norm 
and does an ample amount of harm as we all know . 
~ 

Hoping that my sugges ti ons may be of some use to you i n your arduous 
task , I am 

Sincerely yours , 

Solomon Lefschetz . 

SF/J 

\ 
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September ' 26 , 1931 

CON F IDE N T I A L ,&- ' 

To the Trustees ot the Institute tor Advanced Study: 

Following the publioation in Deoember. 1930. of Bulletin No.1. 

entitled "Organization and Purpose". I spent the better part of six months 

in oonference with the leading soholars ot America and the main European 

eountries. seeking to elioit their critioal opinion as to the value ot the 

proposed Institute and their oonstructive suggestions as to the initial steps 

to ' be taken. I encountered no difterence of opinion as to the importance ot 

ereating an institute of the proposed character and scop~ and this, beoause. 

in the last half oentury. universities have everywhere undergone changes that 

have impaired their f'unda.mental and essential characteJ The topics respect­

ing which most discussion took: place were the subjects whioh the Institute 

should first attack. the persons best qualified to lead, the conditions 

under Which they would work most effeotively. the looation and ultimate 

oharacter ot the buildings. All these knotty questions need not be decided 

at once. On one or two of them my mind has become clear, as will be made 

plain in the oourse of this report. as to the others, further conference and 

reflection are still requisite. 

I 

In the interest of clarity, let me begin by~ recapitulating the 

reasons why the Institute for Advanced Study has been established and what 

its main charaoteristics should be; for only by recapitulation from time to 

time can we be sure that we will not be drawn or drif't out ot our course. 

Universities, being primarily intellectual in character, ought to be small 

and plastic J they should be havens where scholars and scient.ists my regard 

the world a.lld its phencmena as their laboratory, wit hout being oarried oft 

by the maelstromJ they should be simple, ccmU'ortable, quiet without being I 
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II 

I have already reviewed the . dif.ferences between existing univer .. 

sities . and the Institute founded by Mr. Bamberger and Mrs. Fu1d. Let me nOW' 

draw a line between the Institute for Advanced Study, as I oonoeive it, and 

a researoh institute. The Institute for Advanoed Study will, of oourse, by 

reason of its constitution and oonoeption be a researoh inst~tute; if the man-

bers of its staff are not contributors to the progress of knowledge and the 

solution of problems, there is no sufficient reason for setting it up; but 

they will also be teachers, men who have ohosen a few oompetent and earnest 

disciples engaged in the mastery of a subjeot, precisely as the pupils of all 

of the last century - of Clerk Maxwell, Michael Foster, and 

Vinogradoff in England, of Claude Bernard or Ral6vy in Franoe, of Helmholtz, 

Ludwig, and Wila.mowitz in Germany - were in the first instanoe oonoerned to 

learn thoroughly physios, physiology, institutions, or Greek, as the case 

might be. Teaohing should, however, be informal; for, ... if formal,. mechanism 

will be devised; its burden should be light, for, if it is heavy, the teacher 

has too many pupils or the pupils are unfit. And the students may at times 

be investigators too~ though not prematurely at the prioe of ~stering their 

subjeots. 

In the so-oalled "research institutes" teaching is, of course, also 

carried on, though in somewhat dlf'.ferent .fashion. The members of a researoh 

institute are also learners, whatever else they be. And yet the emphasis is 

d1f.ferent, for the research institute is primarily conoerned with problems, 

very speoifio problems, as a rule; and young .men enter either as assistants 

to older workers or as novioes to be tried out by time. The Institute .for 

Advanoed Study will be neither a ourrent tmiversity" struggling with diverse 
\ 

tasks and many studants" nor a researoh institute" devoted solely to the 

solution of problems. It may be pictured as a wedge inserted between the two -
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Dear Abe: 

( 
llabJ 6tbool of ~arbatb l1nibtt.ft!--. 

«ambtibgt, :fIa ••. 

July 11, 1950. 

Your letter came in ~ absence and ~ secretary has 

sent you the desired figures about our student body. 

For the rest, what is called for is a calendar of 

compliments. Happily we men never cease altogether to be 

children and so we like baubles - but in your case an hon-

orary doctorate is a fitting bauble. You reclaim it from 
I 

the taw<U-y or droll inappropriateness with which it is, 

certainJ.y in America, most frequently bestowed. I am de-

lighted that a great university honored one who has de-

served as few men have well of universities. 

But' your own new university is the thihg that most 

excites m~. Now you will have a chance to p~each in the 

most effebtive w~ in which one ever preache~ - by example. 

You will ~rove that not bricks and curri cula I and parapher­

nalia and all the rest make universities - t~at men make a 
• I 

universit,y, even very few men provided they be of real 

:.~:-:::. ~m·:':O:':::: :: :::~:.:.:o::.::l:::t:on~·h .. 
. When. you get around to it, come up here and let's jaw 

- I . 
about .your university and the universe. In , he meantime, I 

await expertantly your book. It can't have tool maI\Y sticks 

of dynamit~ in it to suit me. 
\ 

r 
~ 
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Hr. Abraham Flexner 

SWARTHMORE COLLEGE 

SWARTHMORE. PENNSYLVANIA 

DEPARTMENT OF POLITICAL SCIENCE 

The Institute for Advanced Stu~ 
100 East 42nd Street 
New York , New York . 

Dear Mr . Flexner: 

(~_Cl/ 
'} ,1 

j ". ' '''';;f 

f~ 
i j; 
I .- , 

January 5, 1932 

Replying to your lett er of the 17th ult . , it woul d be pre-

sumptuous of me to attempt to give advice, particularly to yourself, regarding 

the policies of t he Institute in teaching the natural sciences . Even regarding 

the social sciences I must write with the diffidence of one who has been not a 

director but a subaltern . None the less it seems to me a great honor as well 

as a great opportunity to be called upon for counsel in the initia l stages of 

what is beyond doubt a pro f oundly important venture in the field of higher 

educat ion . 

As it happens I have been considering recently the obstacles 

to social science research in colleges , obstacles which exist also t hough to a 

less degree in universities . These are (1) low sal a ries which l ead t o various 
. ~. . .. 

pot-boiling and time- destroi i ng activities , some innocent enough no doubt such 

as text-book writing and ext r a teachi ng in summer schools or e l sewhere, ot1e rs 

much more dubious , f or exampl e , service as propagandists f or cor porate enter-

prises; (2) undul y heav,y teachi ng schedules made heavier still by honors or 

postgraduate work; (3) i nfrequent sabb~i cals , tendency to accent second sy llable 

of word when taken, i nability of many to t ake them on a half- pay basis; (4) ab-

sorption i n committees or other academic administrative dut ies ; (5) the neces-
, 

sity in many cases of carrying on a great amount of routine work such as 
\ 
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advising students or conducting correspondence without help by assistants 

or stenographers; (6) lack of funds fo r travel or to gather and handle re­

search materials; (7) l ack of proper librar,y fac ilities; (S) lack of facili ­

ties for publishing the results of research; (9) sometimes even undue em­

phasis on the duty of teaching and l a ck of encouragement of research on the 

part of administrative authorities . 

In existing colleges and univer sities the most that can be 

hoped for is the gradual reduction of the f oregoing obstacles . The Institute 

f or dvanced Study, on the other hand , is i n a posi t ion to set notably higher 

standards of a sweeping character, g iving it (1) a mar ked advantage over other 

graduate schools; and (2) forc ing the latter to emUlate its policies . 

Among positive recommendat ions the all i mportant thing , as 

your statement on Or ganization and Purpose fully recognizes , is the choice of 

the right men as professors . -'{fay I add t hat t hey should not give courses of 

any sort . Neither should t hey lect ure except at long intervals to state the 

results of their own research not yet in print . Such lectures should be pub­

lished i mmediately t hereafter . r of essors should hold small seminars like 

those at Swarthmore and not too many of t hem, mai nl y to discus s the progress 

of research projects by themselves or student s , thus sharpeni ng the minds of 

student s and profes s ors a t the same time by mutua l criticism. Profess ors 

should have not class rooms but of fices , keepi ng a limi ted number of of fi ce 

hours for consultation by students , r eceivi ng the l atter , however , only when 

they get into difficu lties beyond t heir unaided i ntellectual power s . Your 

faculty members become t herefore s pecialists brought in much as medical or 

engineering s pecialists in their own fields , "trouble-shooters " if t he phrase 

may be used . Those students are best who can go ~head by themselves without 

Beatrice Stern research files, Vertical Files, Box 5, Letters Regarding Site IV 
From the Shelby White and Leon Levy Archives Center, Institute for Advanced Study, Princeton, NJ, USA



A. F. - :3 

consulting professors f or the longest periods and with the fewest errors . 

1ith student s of the sort you have in mind classes and 

l ectures are a waste of time . Student s coul d be given lists of requi red 

reading at the beginni ng of each semester and t old t o explore beyond the lim-

its of t he requirements . They should have fellowship stipends sufficient to 

pl ace them also beyond t he need of pot- boiling pursuits . Their numbe r is not 

i mportant; qua l ity is ever yt hing wit h them as with pr of essors. You should 

a ttract graduate st-udents wherever you can find them of suff icient pr omise . 

Ther e shou ld be no examinations except f or the doctorate . I t should not be 

regarded a s the end of t heir work but merely as something done when the time 

i s ripe as· part of it . In nearl y all cases a student s hou l d continue one 

year longer polishing his t hesis and seeing it through the pr ess of the Insti-

t ute . In rea lity it should be not the conventional thesis but a book , a real 

contribution of considerable scope t o the world ' s knowledge , and if in the 

social sciences it shou l d be readable not merel y by the i nt elligent s ia but 

by any man of culture . You shou ld refuse admi ssion or cont i nuance i n t he 

. I nsti tute t o any student who wis hes to "e l aborate the obvious If or to di g 

away at s ome pi ffl i ng pOint . 

In ou r universities and colleges t he natural sciences are 

accustomed t o receive l ar ge appropria tions f or laborat ory equi pment and ID~t-

er ials needed in research . On the other hand , the social sciences are step-

children of t he administration . If they receive a fair library appropriation 

it is considered quite enough . More recently the socia l scientist s a re growi ng 

restive about this situation but they are s ti ll far too modest : they intend t o 

ask for mo re but they do not know i n detail what t hey want . The point was 

dealt wi th by Profess or Charles E . l'lerriam of t he Uni ver s i ty of Chicago at 

the recent meeting of t he American 
\ 

olitical Sc ience Association in ffishington , 
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and it wOQl d be well for you to seek his advice in the matter since he is 

not only t he greatest mast er of his own subject in the United States but also 

is more familiar than any of us with cognate disci plines . One of your greatest 

contributions cOQld be t he adequate equipment for research of the social science 

division of the Institute . That also would compel i mitat ion by other graduate 

sChools. 

Leave for professors to pursue research away from t he Institute 

shou ld be given say every two years not only with full p~ but also with ad-

ditional travel allowance so that they woul d not su ffer financially or be 

forced to economiZ€ in foreign countries . Students might be sent with them 

on travelling fellows hips if engaged in sLmilar lines of work. The Institute 

may have Newark as headquarters but it should take the whole world as its 

province . 

Do not allow t he Institute to be the seat of any school to 

t he exclus i on of its rivals. On the contrary bring the rivals i n if not by 

professorshi ps t hen by well paid temporary lectureships at least. Let them 

argue it out with your own faculty members in t he presence of t he students. 

You were qu i te right in suggesting at President Aydelotte ' s the importation 

of t he best Bolshevik economist you could l ay hands on , although perhaps the 

country is not r eady for that just yet . Of course you could exclude reporters 

from his conferences~publiques contradictoires with your professors although 

the latt er should be able to make the Soviet fur fly to good effect . Please 

send me an invitation; in fact I think you might often invite outside profes-

sors to some of t he I nstitute ' s disputations . As Henry Adams pointed out t he 

-ri ddle Ages understood t he educational value of such affairs . If you could 

recreate them it woul d be an i ns piring' achievement . ~odern prof essors are 
\ 

too polite: I have just drowsed t hrough t hree days of learned pa pers at 
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ashington with not a single difference of opinion worth a t o ~er ' s damn , 

and that although many of the topics were loaded with dynamite . 

By all means call in outside pr ofes s ors to give y our doc-

toral examinations and to assign t he gr ade of honors . That is one of the 
~'J-­

most powerful levers we used to jac up undergraduate (and profess~) 

standards at Swarthmor e . 

I fear my interest has carried me to undue leng~h . And as 

usual when concludi ng a let t er I fear also t hat some foolish t hings have 

been said and many wise ones le f t unsaid . I f the f ormer preponderate forgive 

me for wasting your time . If any apparently wise suggestions occur to me 

l ater may I write you again? 

With all good wishes f or the New Year and the new Institut~ , 

Very 

Since~ /.i~. 

\ 
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HENRY F;o HUNTINGTON LIBRARY AND ART GALLERY 

MAX FARRAND 

DIRE CTOR OF R E SEARCH 

Dr L ~rdJ.&lll i' l .; 1161' 

SAN MARINO. CALIFORNIA 

The Institute 0 Advanced Study 
100 East Forty-second Stree t 
l' 8i ..=or k , New Yor \: 

Dea.r Dr Ie ner , 

January 13 , 1932 . 

As a resul t of our experience at the Hunting­
t on Library and after a conference with several of the scho­
l ars worki ng her , I should repl to our i nq . ory as follows:--

1) The f i rst essential is economic i ndependence and 
I suppose it should be added i n that connection t hat under 
present day co ditions clerical assistance is a necessity 
for the most effective work . 

it 
2) Of equal i mportance isAto have mat erial available ; 

and for students in the humanities Jin particular, it i s es ­
sential t hat the scholar should be enabled to go to other 
places t o complete his studies, both for the obtaining of 
f ur ther material and to consul t with scholars i n his fi eld 
or upon his particular subject . I might quote i n that con­
nection a remark of one of our Trustees in the case of an 
ap oin t men t we were maki n g: fl Tel1 him t hat he will be free 
to study anywhere but ask him to come back here. to wri te,-4tip­
en h i s b8~ .-R-

3) There is a differ ence of opi nion among our scho ­
l ars her e as to the importance of every s cholar having a 
group of advanced students working with him . Personally, I 
am i nclined to think it is of a grea t deal of importance . 
We are all agreed that the necessity of formulating r esults 
of his studies for presentati on t o a regularly scheduled 
class serves as a decided sti mul us , which i s necessary in 
some cases but not always . The advantage of criticism and 
comment from the graduate students associated with the lead­
er is not r a t ed very highly and t here is a division of opi­
n i on as to hO'1 much the students will con tribute i n the way 
of additi onal or supplementary r esearches . One of our scho­
l ars is i nsi s tent that no thin g that is done by a graduate 
student can be a ccepted by scholars and yet i n the course of 
the discussion thi same scholar referred to wor k t hat had 
peen done by his gradua t e students. When attention was called 

\ 
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to t his f act, he admit t d the va l ue i n exploring a new 
fi el d ) of t he l arger amount of mat erial t a t could be 
covered i n a t ent a tive or superfici a l way with the as­
sistance of a number of compet ent students . As you may 
readily i nf er fr om my f ormulation upon this poi n t I am 
personally i nclined to l ay cons i der able stress up~n the 
val ue of gradua te students . 

4) Vhat wa s r egarded as of grea t er i mportance was 
t he cont ac t with men who were working i n the same or in 
rel ated f i elds. We have only a small number of s chol ars 
here as ye t , for we are buildi ng up our r es earch staff 
slowly (as we want only fi st-class sc olars») bu t I was 
gratified t o have one of t he men fr o one of our l arger 
universities say t a t he did -no t find any l a ck of i n tel­
lectual companionshi and stimul us . The research g ou 
meet t ogether once a week f or ah hou~ or t wo t o discus s 
the pr oblems that come before us , usually i the f orm of 
direct re uests for the use of our materi a l or of ques­
tions re l a ting to our publications or lines of r esearch 
to be followed , a.nd every week or t wo I have t he s ame men 
di ne wi t h me i n the evening for mor e general di s cussion of 
subjects of common i nterest . 

5) One of these s chol ars i n discussin g your i n ui ry 
em hasized the i mportance i n his mi nd of the schol a r s be­
i ng engaged upon rela ted pr o j ect s , so tha t t here mi ght be' 
a community of i n t erest and , therefore , greater possibili­
ty of interchange of ideas . 

6) Finally, one of the men mentioned the desirabil ity 
of assur i ng the publica tion of res It s . 

All t hese t lings seem to me r ather obvious and are 
i n general t erms r ather t han specific, but if the observati ons are of 
any assistance t o you , we shall be gratified . 

Si nc erely yours , 

\ 
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Dr. lfaX 7&l'1'8li4 
HeJU'1 4" . Httnt i ngtoll Ll1wa17 aDd Art Gallery 
San Me:rbo. Callfo!'Jd4 

ll7 deal'Dr. Jarnmdl 

In Dr . n8%D6rt1J a.'bseace p:Gm1 t me 

to tbank you tor your letter of the th1l'tfHmtb 

in reply to hi. reo_t inquil7. I baYs for­

warded a. C;OP1' ot yo~~ letter to 111m. .aM. 1 t 11lBl' 

1"01' be plau to Yiel t Pa1l6Cl.eDa 'berore h18 "tum 

to Nmr -Yark. 

~STHER S, BAflEY 
ecretary t() Dr . ncner 

\ 
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New Milford, Conn., December 20, 1931. 

Dear Doctor Flexner, 

I have your letter of Dece~ber 17 asking my opinion 

respecting the facilities which the Institute should p rovide for the 

convenience of scholars. 

~ 
Doubt l e/ss the ans wers you receive will vary according 

~ 

to the experience, temper, and intellectual interests of the scholars 

who make them. What a stud,nt of history would require will naturally 

differ from the necessities of a physicist. 

Speaking for myself, I will say that all I have ever x 

wanted consists of sufficient compensation to remove worry and uncer-

tainty, access to library facilities, a few students really interested 

in the pursuit of learning, and work rooms for them and for seminarl 
I 

discussions. Nothing more. I have never looked to an institution to 

provide social life in any form. The fact that I happen to be in an 

institution with a chemist or a mathematician does not seem to me to 

be any reason at all why I should ever see him excep t at faculty meetings. 

I have been more interested in learning from the world of exp erience out-

side than from the learning of academicians. But that is a matter of 

temp er and will, p erhap s. If an academic colleague and I happen to 

st~ike fire together, well and good. If not, that is that. Why try to 

force social life~ 

still, I know from experience that most academicians 

enjoy community .life of a kind, more or less. Therefore I imag ine that 

your Institute will do well to establish a ~entral institution for 

social life. The best examp le of such a thing that I ~ow is the 
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Athenaeum at the California Institute of Technology. It provides a 

comfortable center for the men who care for it, esp ecially for the 

younger sch olars, and makes p ossiblW a certain communion of scholars 
1-0 

and ap prentices. It is a god-send ~ the wives of t h e community for it 

makes entertaining e a sy and a p leasure. Therefore, I commend it to 

your consid eration. 

other facilities will dep end u p on what you have to s p end. 

The great farce in American education is the e xp enditure of millions for 

buildings while s cholars live around them on starvation wag es. 

If you start your Institute near New York and include instruction in 

history (xE±«kxK with which I am somewhat familiar), I should s ay that 

your scholar in charg e would want to have at hand a small library of 

working materials and then exploit the librar y resources within 

reach by motor or train. It is not t he numberpf books he has that 

counts but his c10mpetence in mak ing use of his resources. Unless you 

have enormous resources you cannot ,comp ete with estab lished libraries. 

There is no p oint in itl anyway. Ea ch scholar .will know what general 
I 

works he should have for his students and will want a special collection 

in some field for intensive work. 

. 0 incerely yours, 

\ 
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OFFICE OF THE PRESIDENT 

CARNEGIE CORPORATION 
O F NEW YO R K 

522 F"IF"TH AVEN UE 

NEW YORK 

J anuary 12, 1932 

NOTES FOR DR. FLEXNER. 

There should be a central unit, equipped with comfortable of­

fices and studies. All the equipment needed should be a battery of 

reference books and a highly competent librarian to get other 

material as needed from Newark, New York, Columbia, Prince ton li-

braries. There should be available the super-bibliographic service 

of which Harlow Shapley is the exponent . 

The Institute should not start too small. There should be 

enough individuals to develop a community unit, bu t there should be 

no compulsion as to residence or mea l s, nor anythin g monastic 

about t he proceedings. Men members and t heir wives , women members 

and t heir husbands, should all be i ncluded. Vl"e shoul d import the 

idea but not the details from England (remember Princeton Graduate 

School). Personally, I should use some existing hopse or houses, but 

I should have a supremely good cook. A country home for t he members 

where they could work and pl ay i n the summer might be worth consid­

ering . (The Teachers College Country Club has been a tremendous 

success.) A squash or handball court i n winter and tennis courts in 

summer ought to be available. Part of the community life should be 

carefully planned hospitality to individuals and groups not too 

strictly academic i n character. The best ma t hematician might be from 

the General Electric , f or example. 
\ 

As to academic rela tions, I should set out to make the important 
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title(the thing a man would put into Who's Who) j embership or 

fellowship i n the Institute . If some individual needs or thinks 

he needs an a cademic degree in his business , informal arrange-

ments might be made with Princeton or Columbi a i n such a way 

that t he diploma, when granted, should show the share of the In­

stitute in the proceedings. No one should be admitted to the formal 

status of memberslnp, either as teacher or student, until good 

cause had been shown, and everything should be done to make this an 

honorable status. For the teacher members (or whatever they may be 

called), provision for retirement should be made at the beginning 

of the relations hi , and the annual stipend shoul d include health 

supervision, etc .~One particular job whi ch the Institute could 

take up is to direct and to a large extent give the training needed 

for some particular responsible job, for example, the new Folger 

Library at Washington might need a particular type of curator. 

Finally, as a kind of hallmark for the products of the Institute, 

what would you t hink of an outstanding capacity for clear expression, 

both oral and in writing? God knows we need it, and I think it can 

be developed. 

FPK/h 

\ 
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LI B~YtARY OF CONGRESS 

D.lVISION OF MANUSCRIPTS 

Januar y 11, 1932 . 

Dr . Abraham Fl exner , 
100 1: . 4,2nd .Jt ., 

-iew Yor k City . 

Dear Dr. Flexner: 

In attempting t o r epl y to your i nqui ry of December 1 7 , I feel 

sure that I had better, in the main, conf ine myself to sU Jgest ions 

rela ting to histor i cal research . 

The work er in histor i cal research has fel needs beyond t ha t of 

ablmdant acces s to his r aw materials. For some pLU~poses t ha t means 

printed boo~ fo r others manuscripts . If extensive r es earch in 

Euro pean hi stor y is contemplated , that i nvo lves , i n many cases , ea sy 

access to European archives , a s well as to t hose American librar i es 

best supplied with printed bo o-,,~ s . But dur i n"" t he twent y- t hree years 

that I was with t he Car negie lnst i t ution I ~ steadily held t he 

v i ew t hat an end0\1ed i nst itution or department of his torica l r esearch 
. 

in t he Uni ted s t ut es had better devote itself to func1aL1ental rork on 

t he sources of. erican hi s tory . The r eason was t hat , valuable work 

as our r emote and external position in t he universe enables ericans 

to do in t he writing of books in European hi s t ory, the f1mdamental 

t a sk"s in the providing of source material, t a sks appropriate t o an in-

stitution because t hey make gr eat and duplicated expense for indi vi-

\ 
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duals, will be better done by Europeans, having t he stuff right a t 

hand , whereas er i cans would deal with i t a t excessively long range. 

On the other hand , no t h i ng would be more certa i n t han tha t the Europeans 

will do little of t his f undament a l mrk upon t he sourcet of _ ,erican 

history. I f we don 't do it , it won ' t be done . If the f i eld of opera-

t ion of a r esearch or ker is that of _American h i s tory, t he prime re-

quis ite, amon those "favorable circumstances" on which you a re seeking 

su gestions, i s t he immedia t e presence of some one of the greatest 

collections of books and manuscripts on that sub ject. rrhi s is much t he 

same a s sayi ng tha t t he ver y best place i n whi ch such york may go on 
~ 

./ i s ei t her ~ ew Yor k ~ ilash ingt on , and indeed i s .ia s hi ngton. You will 

not t h ink me to be sayi n t his because f or the l a st t hree year s I have 

been a t tached to t he Librar y of Congress . Twent y-six years in t'!ashi ng_ 

ton have s ho\vu me abundantly tha t its resources for erican history 

are far beyond those of a ny other pl ace, llliat with t he !erican- history 

portion of the four million books i n t h is Li br ary , its millions of 

manuscripts , its million and a hal f pages of photogr aphic reproductions 

of American mat er ials i n f ore i gn a rchives, and a lso t he archives of the 

Department of s t a te, and t he other government est ablishments, for which 

the a tional :.xchives Build ing is now begi nni ng t o be built, a depart-

ment of h i s tori cal research es t ablished by your institution i n t hi s city 

would have t he ut mos t ,advanta e of position and surroundings and con-

tacts t ha t -()"ould possib l y be given t o it. 

, 
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Also, a mat ter of a more gener a l sort occurs to me. Special care 

may well be t aken , I shoul d t h i nk , t ha t t hose who are expected to 

~ f lour i sh and r ad i a te i n research shoul d be r elieved , a s l ar gely a s is 

I pos sible, from all bother wi t h admi nistra t ive duties and especially 

t hos e of ,pecuniar y business a nd a ccounts. In our universitie s , men 

capab le of exce l lent r esearch work a r e oft en k illed by deanships and 

t he like; and a s to money mat ters, it was a grea t and refresh~ing 

cont rast from some university experiences t o fi nd in t he Carnegie In-

s t i t ution of \ ashington a bursar whos e doc.trine wa s t ha t wha t he 

existed for was to re l ieve sc ient ific men , just a s f ar a s pos s i ble, from 

l abor and trouble about money and accounts. In a government establish-

ment it probably is necessar y t hat one should no t be able to have a 

sa fe movel wi t hout mak i ng out a memorandum i n tr ipl i cate, but in a small 

department occupied with a humanis t ic subject it ought to be possible 

to get rid of all that. 

I can't do otherwise t han suppos e that all the above is per f ectly 

f amiliar gr ound t o you, but I don't t hi nk of anythi ng else by ~vay of 

answer t o your broad and general questions. 

~i i th ever y good wish , 

JIirJ:LB Manuscripts. 

\ 
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Copy ot Dr. 11ezner's reply. 

' January 12, 1932 

Ik!ar Dr. J amesOll: 

Thank you Tery JaUoh tor your kind taTor ot January 11. 

I see quite olearly that the taak ot studying Amerioan history 18 

going to d"olTe upon .Amerioan aoholars. I oan aleo see the ad.-

Tentages ot being in or olose to Washington. In default thereot, 

would it not b. possible (1) to get photostat materlal , and (2) tor 

research workers, as their neads dictate, to spend suoh periods in 

Vashtngtcm as ay be requid te - jU8t a8 the a8tronomerB do when 

they go ott to study an "Upse?l should hope that the entire 

Institute would be more or lesl a DIOYiDg conoem, men being tinanoed 

end tree to go where they oan tind l1Ting material whioh they 

need tor their speoial taak8. 

With all good wish .. ; 

Dr. J. ,. Jameson 
D1TiBion or MBnusorlpta 
Library or Congress 
W sh1Dgtc:D, D. Q. 

AP:ESB 

Sinoerely YOUJ'B, 

Abraham Flamer 

\ 

/ 
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Jan.-IT 12, 1932 

fhuk ,. .,., aMl' tor your ktftd. t .. TOr CJt January 11. t.. quite o1eul,. that the ta.k ot st'tJ4ytftg Amltflcan history 18 

aoing to <twol .. up_ AJDerloan lobol.,.. I o.an elso 'f."~ th., ad .. 

VUltags. or beine 1D or 010 •• ilo I abington. In default t hereot, 

would tt DOt be poa,stbl • . (1) to get hote.tat _t .. ta. mt ( 2) t or 

r ••• atc:b. workers ••. 8 tbel, Il.~' d,lota' ., to 8 en .ncb p.n-1od 1D 

;alh1ngtoa... ., be .. squitl t. .. just .a t he •• tJ"CCOlOltl'sao whel 

they go ott to at '1 an _lip,., 1 ahoul . hope that the . ·Ur. 

InItl tut. would be "I'e or 1.s... ~ 00ll08"" men belng finanoed 

nnl! tree ~o SO wh ... the}' OaR tlDd 1t.,lag at ... lal Wh10h the, 

Ileod tor their .. tat tub. 

Ath all goo4 wi.h .. , 

Dr. J. Po Jfilmoe. 
1",1alcm ot' usorlpt. 

Library or C-ongre •• 
I .Magtea. 'D. C. 

Sin<*'e).y ,.ours, 

.Abraham Fl8.1D181' · 

\ 
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lIbe Ulnf"ersitl? of <tbicago 
~be lDt"tston of tbe mumantttes 

OFFICE OF THE DEA N 

- "... 

r. Abrah m Flexner 
nstitute or Advanced Study 

100 ast 42nd Street 
New York , 

My dear r . l exner : 

January 5, 193 

must apoloJize for bein so uncon cionably late in re lyin to 

your letter . ut I have been away a r eat deal in the last few ~ee s , and 

I di not Tant to answer hurriedly . 

I am enthu iastic about your pl Such an institute as you are 

or anizin is the r eatest need in i her educat"on today . I t is a curious 

thin that with all the millions "nvested in education there i s not a sin I e 

i nstitution on any com rehensive scale devoted e clusivel to advanced wo k . 

Such school s as th r e are 0 this kind (like the ockefeller Institute in ew 

York and the Brookin s School inashington ) are confined to special fiel d • 

Yours has a wider sco e , and althou h I gather from the announcement in your 

Bulletin, No . 1 , that ou will proceed slowl y in the devel opm€nt of de art-

ment s , am assumin that you intend ultim tely to i ncl ude most of the depart-

ment s now found in the gr aduate schools . If you stick to your ro ramme (and 

am sure that you will ) of confinin the Institute to advanced work you will 

accomplish tViO r eat thin : (1 ) the trainin·- of not merely Ph . r s but of 

really fir st-cl ass men ; and (2 ) the furnishin of a model for advanced wor k to 

all the raduate schools of the country. 

As I have endeavored to oint out more than once , most of the gradu-

ate schools of the country are 0 raduate calibr e onl in the mildest sense of 

the term . In many 0 them hi ~'her de ree are i ven t o alar e extent on the 

basi s of a ccumulated course credits , and many of the cour ses are purely 
\ 
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Ube Ulnfversft}2 of <Ibfcago 
ttbe E>t"tston of tbe mumantttes 

OFFICE OF THE DEAN 

Dr . Abr aham Flexner -2- 1- 5-32 

colle iate courses 0 no very advanced type. There are scores of pro essors 

ivin so-called raduate courses who have never shaken 0 f colle iate standards. 

I t often happens that the onl ieee of research work that a Ph . . has done is 

is dissertation . The relative unproductivity of the Ph .. ' of the countr y re­

veals the inadequacy of the present trainin . The investi ation of the produc-

tivity of the Ph . D. ' s in history in 1 the aduate sc ools , made by a commit-

tee of American istorical Associ~tion four or five years a 0 , showed , if I 

remembe correctly , that only about _ cent could by any str etch 0 ima in-

ation be called pr oductive . The criterion , moreover , was a very light one . 

Va.rious causes contribute to this situation , but amon the chief ones may be 

lis ted: (1) l axity in aami sion , ue to a desire for n bers and t e fees they 

brin ; (2) adherence to anti.uated lecture and recitation systems of instruc­

tion; and (3) insufficient stress on inde endent work on the part of the stu­

dent . 

If ou can ard a ainst these thin-- you will make the reatest 

contribution to educat on th t has been ade in our eneration . You will do 

or our time hat the old Johns Ho cins Univer sity. did f or its time . You i ll 

start a new era . am a opkins alumnus and I shall never for et the fine uni-

versity atmosphere t at revailed throu hout that institution in tl0se days . 

at happened to Hopkins after that you know as ell as I. When the r eor ·ani-

zation was announced Qy its President six or seven years ago , as deli o-hted . 

Here was a Ho kins thrt ould be reater than the old . But nothin~ seems to 

have ha pened . This is your opportunity . 

But 0 not ~ ant to inflict a Ion er Jtetter on you . You are doubt.-
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ttbe Ulnt"ersit~ of <tbicago 
ttbe E>t"tston of tbe JHumantttes 

OFFICE OF THE DEAN 

r . Abr aham Flexner - 3- 1-25-32 

less bein deluged with advice . To sum up , would say that the essential 

t hin s for the Institute are : 

1. Thrift i n the physical equi ment e Buildin s that are so obtrusive-

ly economic that they i ll constitute a rotest a ainst archi-

tectur al ext r avagance. No dormitories or dining halls . A site 

in the city of ewar k , so that the student can conveni ently make 

their own living arran emen'ts not too f ar from t he Institute . 

2 . Admission onl a ter ersonal inte~view with applicant by some 

responsible officer of the Institute . A Bachelor' s de ree or it 

equival ent . should not stress the actual hold in of a de ree. 

So many of these mean so little . The essential requirements a e a 

reasonable mat urity (no less than 20 or 21 ' years 0 a e ); the 

sta e of advancement in a s ecial f ield that will en bl e him to 

begin a vanced work ; a readin knowled e of French and German ; and 

some reasonable promise of ersonality. To admit s t Udents who 

have not these qualifications would do them no ood and would do 

your Insti tute much harm, fo r esently you would have t he old-

indiscr i minate clutter of the fi t and the unfit. 

o. Scholarships and f ellowshi s . I t i s more or less deplorable , but 

you will robably have to have them . I say "de lorable" f or in 

many cases schol ar s and fellows are merely bribed students . Tuition 

f ees should be "ept at the lowest point - ossible . Graduate stu-

dent are the poorest eople in the academic world , and many of 
\ 

them are married. A f ellow' s sti end should be at least $1200. 
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lIbe Ulntt'ersitl2 of <tbtcago 
ltbe lDt"teton ot tbe Mumantttee 

OFFICE OF THE OEAN 

Dr . Abr aham Flexner - 4- 1- 5-52 

Other ise there will presentl y be pressure on the Institute t o 

allow fellow to do outside work . 

4 . Teaching chiefly by the seminar nd roblem course method . Lectures 

only for orientation at the beginnin of seminar and pr oblem courses , 

or in subjects where no textbooks are available . The curriculum 

shoul d be a continual drive on the part of students to attain , under 

careful and conscientious direction of their professors , skill and 

facilit in scholarly investiation . 

5. Not many prof essors but ood ones , no atter what ou have to ay 

them . o exclusively research rofessors . The r eal research profess-

or works better with a small roup of ood students around him. You 

will not need a l ar e number of professors under the method of instruc-

tion mentioned . One outstanding man , who can show students how to 

work as well as 'et out work himself , with the aid of an assistant-

professor can take care of a dozen students. 

6 . The degree of Ph •• only . Not the Master ' s de ree. The latter has 

GJL:W 

become a secondary school certificate , and if you rant it, you will 

et the wron kind of students . For such a plan as yours even the Ph.D. 

is not essential. To rant t is chiefly a matter of policy : a con-

cession to one of 'our cul tural weaknesses. You shoul d str ess your 

welcome to s t dents who are not candidates for any degree: "students 

at lar e ," in the best sense of the term . 

With kind r egards , 
\ 

Beatrice Stern research files, Vertical Files, Box 5, Letters Regarding Site IV 
From the Shelby White and Leon Levy Archives Center, Institute for Advanced Study, Princeton, NJ, USA



Dean G. J . La1Dg 
Tho In1verf ~ t;r of' uC3.g'O 
'1~ Division of the llUman1t1ea 
Chicago. Ill1uoJ.1 

dear an l,a1. . 

city Gsire to t:'lw.n.1t you for your 1.tter of 

t he t wcnty- lfth. whi oh he wUl very gre 11 

Ita ,,111 r etu 1'1 to lew York 

£.1 rll t ebn 10. 

Very truly your • 

\ 

Beatrice Stern research files, Vertical Files, Box 5, Letters Regarding Site IV 
From the Shelby White and Leon Levy Archives Center, Institute for Advanced Study, Princeton, NJ, USA



Feb r, 16, 1932 

and d~l1ghtM letter of J a'fDlaty 25. t telt certain 

tb&t ycm wo'Uld be lnter,e.ted 1n the proJect.. 3J'Id 

YIll.U' lettar 1ea".1J no doubt of your aympatb7 aQd 

belpMnos. t hope Te't'y' MlCb to bave the 0 por­

tunity of talking the ~ lb.j3Ct O'fer with you ·face to 

to co on my nut visit to Chicago.. 

believe me. with gratltudet and p.reeLati.on. 

t neer ly Youn. 

Dean G. J . Laing 
the UniTe-rsl ty or Cb1 cago 

ABRAHAM Fl£XNER 

The Division of tnE) Bu.oo.n1t1e 
Chicago. Illlno ill 

\ 
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. Memorandum on PhySioal and Other Conditions Desirable for 
I Soholars Engaged in Graduate Work and Research 

, '. r, 11 t. ...... 'lv -n::;:. ( r '\..t- (t'·· V }-.f. , 1":'"",). ,,(;.v '. /- . ~ H t' n / Q . J ./} 

// 

The following items are set down without regard to theI r 

respeotive importanoe. In oases where the need is self-evident, no dis-

cussion is given. It is assumed that the statement of virtually ideal 

oonditions is desired. 

1. Salaries should be at a suffioiently high level to enable 

staff members to feel on a plane of rough equality with the people with 

wham they should have intellectual and social contacts. It has came to be a 

tradition that the president of a university should be able to have a home 

in which he oan entertain people of distinotion and wealth without feeling 

in any sense apologetic. A distinguished scholar who aspires to make 

himself most broadly useful should be able to aftord a home of a kind 

approaching that of the typioal university president. 

2. There should be sufficient flexibility in the program of 

work so that staft members oan be absent tor sufficient lengths of time 

to attend oonferences in distant places. A flexible program of this kind 

is muoh more important than long summer vacations. 

3. Staft members should be furnished secretarial and other 

assistanoe. Experience shows, however, that academic people vary widely 

in their capacities to use assistants effectively and there should be some 

supervision and control over this situation. Of particular importanoe 

is the fUrnishing of statistical assistanoe and the necessar,y equipment. 

If the Institute has a building of its own, a statistioal laboratory should 

be provided. 

4. There should be an institutional building adequately 

equipped with offices, conference or seminar r~oms, and an assembly hall. 

Beatrice Stern research files, Vertical Files, Box 5, Letters Regarding Site IV 
From the Shelby White and Leon Levy Archives Center, Institute for Advanced Study, Princeton, NJ, USA



1 

2. 

Assuming that the Institute is not connected with a universitY6 there 

should also be dining, or at least luncheon, facilities. Living quarters 

for graduate students and fellows and reoreational and olub facilities 

are also very important. Such features are desirable not only to facilitate 

informal contacts and discussions among staff members, students, and visitors, 

but also to promote an institutional atmosphere and spirit. 

5. Library facilities should include not only books and 

periodical literature in the fields covered by the Instltute6 but provision 

should also be made for the systematic gathering of statistical and other 

data whioh oonstitute the raw, materials of research and interpretation. An 

institute whose staff members are mainly oonoerned in writing books about 

other books or in speculative writing will not in general contribute muoh 

toward the i mprovement of the sooiety in which we live. Henoe the systematio 

gathering of statistical and other factual material is of paramount importance. 

Closely related to this is the necessity of giving to staff members an oppor­

tunity for easy and oontinuous contacts with those engaged in oarr,ying on 

the actual prooesses of business and of government. This implies that if 

the Institute is to be located in Newark the staff members should be given 

an opportunity to spend a great deal of time in such centers as New York 

and Washington. 

6. FUnds should be set aside for the publication of the 

research produot of stair members, and perhaps of research fellows. To 

spend large sums or money in enab~ing soholars to engage in important 

research6 and then to make the publioation of the researoh project dependent 

upon commercial considerations, as is done in nearly all institutions in 

this o ount ry, is of oourse ridiculous. That method sometimes makes it 

, . 

\ 
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impossible tor studies of the most enduring significance to became avail­

able in print; in other cases it results in modifications in the form of 

presentation in order to meet the sale requirements of the moment. More­

over. the publication problem often results in diverting the energies of 

scholars fram scientific investigation and discover,y to the mere writing 

of textbooks or popular articles. In brief. the research activities of 

a scholar should not be governed in any way by pUblioation exigencies. 

, 
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PRINCETON UNIVERSITY 

PRINCETON NEW JERSEY 

Department of Art and Archaeology 

Dr . Abraham Flexner 
The Institute for Advanced Study 

100 E. 42nd st. 
New York, N. Y. 

My dear Dr . Flexner : 

December 23 , 1931 

I have been thinking over your letter of December 17th, and will give 
you the result of my own experience of advanced study , though it mus t be remembered 
that what I say is colored by the limitation of my expe .r ience to work in the field 
of archaeology and the history of art . 

I should say that t he physical and other material conditions whi ch woul d tend 
to facilitate the purpose of the Inst i t ut e can be sllillrned up; so far as work in the 
humanities is concerned, by the desideratum of easy access to an adequate library 
by student and teacher, and of these two to each other . 

'1'he word "adequate ," however , should be interpreted in its ful l est meaning . 
An adequate library for advanced study is, in my opinion , not only the result of 
sufficient expenditure of money, but also t he result of care and thought extending 
over years of accumulation . Its adequacy in the matt er of the tit les it includes 
will be determined by its completeness in t he mat t er of pe riodicals , its possession 
of all source material t hat has been reproduced in printed form, and the ne cessary 
monographs and handbooks. It should inc~ude, a t leas t for archaeology , a compre ­
hensive collection of photogr aphs , and if this is not i mmediately availabl e , it shoul d 
have funds for the free purchase of photographs required f or research. In almo st 
any branch of the humanities, such a library should be equipped wi th a modern 
photostat , with an operator . For archaeology , a photographe r is also desirable. 

In my opinion, a great deal of t he most va luable part of graduate teachi ng is 
the informal kind which ia admini stered by the gr aduate s t uclents to each other , ana 
by their teachers i n casual conferences. To facili tat e thi s , I beli eve t hat graduate 
students do t heirl..lbest work tOBether in a large study r oom, conveni ent to t he 
library , and t hat the office or offices of their ~eacher or tea cheru sho ld be near 
this room, and near t he l ibrary, and situated in such a way t hat t he act iv i ties of 
both are inextr i cably mixed UPA 

As t o personnel, bes i de a photostat operator, ar d the librarian , if t here be 
one, an ideally consti tuted seminar f or advanced study should include a person in 
the capacity of a research indexer, competent to pel~orm odd jobs of bibliography 
and the simpler kinds of primary investigation, and sufficiently trained in 
library methods to be able to ~ceive and carry out a card index of the data that 
accumulate in research work. 

It seems t o me t hat advanced study in the humanities is quite ; i f f erent in its 
dependen ce on a library from the sciences. Roughly speaking , the humanities a re 
retrospective, and t he sciences, prospective; at least my scientific friends tell 
me t hat anything publ ishe d longer ago than the l aot twent y years is really not 

Beatrice Stern research files, Vertical Files, Box 5, Letters Regarding Site IV 
From the Shelby White and Leon Levy Archives Center, Institute for Advanced Study, Princeton, NJ, USA



PRINCETON UNIVERSITY 

PRINCETON NEW JERSEY 

Department of A rt and Archaeology 

Dr . Fl exner - 2- 12/23/31 

needed in a working l ib r ary for a scient i fic seminar . On t he other hand , the 
purpose of research in the humanities is to gain a clearer and clearer knowledge 
of the past, wher ewith to get a better perspective on the fut ure , and t he lilirary 
needs and l ibrary systems of record are corresp ondi ngly greater . 

In my experi ence, I ~ have found that t he great est st i mulus to graduate students ' 
work is the prospect of publication , and while I do not know whether the prov is ion 
for publicntion would be included in the phys i ca l needs' on whic h you were kind 
enough to ask advice , I should so include them, and I think that a t eacher in 
advanced study who can hold out to his s tudents the prospect of i mmedi at e publ ica ­
tion of good work has in his hands all that is necess ary , beside his own IBrsonal ity , 
for gett ing the best there is out of a pupil. 

I am of two minds as to t he living c onditions fo r a dvanced students . Ie have , 
as you know, at Princeton the Gr aduate College , which is a dormi t ory for g r a duate 
students, and in which the attempt to keep t he graduat e students in different 
fields in clos e s ocial contact with one another has been carried out with elaborate 
care . But I am not s ure t hat it has been an unQualif i ed success , and I believe 
t hat to allow the st udents to live where they please a nd ea t where t ! e, pleas e may 
be quite as good u solution . To me , the essential thing is that they should have 
a place where t hey can work together, and a place where they can work wit h their 
teacher s " not in the formal and somet imes stiff rela tion establi shed by a class or 
a seminar meeting only for reports , but in the intimate contact established by 
mutual assistance in the s ear ch fo r information and material . I beli eve th t this 
relat i on exist s almost invariably in a scientific labor atory , and I know that it 
exists with very beneficial effect i n s chool s of architecture . I n t he graduate 
work in Art and Archaeol ogy at Princeton, we have ha~pened to' have the advantage 
of our own building , and library , with the graduat e s t udents ' room and the of f ices 
of t he staff disposed arounA it in a manne r to insure constant i nteroorrununication , 
ancl I think that if goo d graduate work has corae out of the Depart rpent , it is 
very largely clue to the team work that has resulted from this situation . 

If I were to l imit these r emarks to the field of archaeology , I should add t he 
great advantage of an excavation , or ot her means of furnishi ng new and unpublished 
material , for advanced students to sharpen their t eeth upon . I beli eve t hat s ome 
means of prov iding an occasional i nflux of f resh material i s a desi deratum in the 
other humanities , but of these I can not s peak with sufficient knowledge . 

Hop i ng that t he above will answer your Question in some degree, and hop i ng 
especially that you will let me supplement i:t if any of the points interest you to 
'the extent of sending another query , I am 

Very sincerely yours , 

CRM/B 
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BROWN UNIVERSITY 

THE P'OLICY IN FORCE 

THE Brown Unioer8ity Corporalion. October 17. 
1929. OGled: .. That the Corporation of Brown 

Unioenity 8pet;ijically apprOflU the report of the 

a40i8ory and eJCeculioe committee Q8 to the policy In 

force al Brown Unioer81ty and a40pt8 it a8 the policy 

0/ the Unioeralty." 
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OUTLINE 

I. Faculty. 

I I. Students: 

A. Student Quality. 
B. Limitation of Numbers. 
C. Principles of Selection. 
D. Tuition. 

III. : Contacts between Students and Faculty: 

A. Through Methods of Instruction. 
B. Through Arrangement of Studies. 
C. Through Departmental Communities. 

IV. Graduate School. 

V. Relation to the Community. 

[ 2 ] 

Education proceeds best by contact between superior 
minds and personalities. The character of a university 
as an institution of higher education depends essentially 
upon the competence of the faculty, the quality of 
the students, and the adequacy of the provisions for 
contacts between them. Out of these primary elements 
the educational policy of a university is constructed. 

THE POLICY IN FORCE AT BROWN UNIVERSITY 

I 

Faculty 

Brown University shall maintain a faculty of the 
highest distinctio~. 

Its objectives naturally place it with universities rather 
than with colleges. 

These objectives require the presence on the faculty of 
men of the highest intellectual standards and cultural achieve­
ments. But it is not enough to engage such men; it is necessary 
having engaged them. to give them encouragement. oppor­
tunity for growth and facilities for keeping constantly in 
touch with all matters of professional concern to them in 
America and abroad. Otherwise the best of men in a decade 
or two become ineffective. 

In order to retain eminent men on the Brown faculty. 
and to attract others. a higher salary scale must be established 
and still better facilities for research and teaching must be 
provided. 

[ 3 ] 
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II 

Students 

A. Student Quality. Brown shall maintain a body of 
superior students, recognizing that this is no less important 
than maintaining a superior faculty. 

Brown desires to attract students who are not satisfied 
with the mediocre. but are able to appreciate and profit by 
the opportunities which a distinguished faculty and excep­
tional facilities will insure. 

B. Limitation of Numbers. Brown shall limit the . 
number of its students to: twelve hundred undergraduate 
men, approximately as at present, five hundred under­
graduate women in Pembroke College, and three hundred 
graduate students. 

The additional expenditures projected in the present state­
ment of aims and needs contemplates a student body of the 
present size. 

With such a student body. Brown urgently needs addi­
tional funds in order to continue and complete th~ educational 
program that has already been initiated. If such funds become 
available. the plan of limitation as here proposed would 
enable the University to retain on and add to its faculty. men 
of high scholarly attainments and to improve conditions for 
both instruction and research. On the other hand. if the 
student body were to be expanded. any new funds would be 
absorbed in duplicating the present physical plant and in 
multiplying the instructional staff. while the educational 
program herein outlined would necessarily have to be dropped. 

Brown clearly has chosen to set a definite limit to the 
magnitude of her undertakings while employing her resources 
and energies to build up a sound educational foundation. 

C. Principles of Selection. In the selection of stu­
dents for admission, Brown shall: 

[ 4] 

Take into account criteria other than academic record, 
such as the natural bent of the student, his ambition, pur­
pose and general ability; 

Maintain a democratic student personnel consistent 
with the original aims and purposes of the founders and the 
traditions of the University and, at the same time, exercise 
the prerogatives of a privately endowed institution in the 
matter of the acceptance or refusal of applicants; 

Seek out and invite desirable prospective students as 
well as select them from applicants; 

Maintain an administrative organization adequate to 
deal with selection of students both as an executive problem 
and as a problem for further investigation. 

D. Tuition. Brown shall proceed on the principle 
that tuition charges should approach the cost of education 
as rapidly as possible; but shall recognize, on the other 
hand, the pnl.ctical conditions. Many students whose 
education would benefit the community are not able to pay, 
while in college, a tuition approximating the cost, and may 
be looking forward to altruistic rather than lucrative pro­
fessions. Brown therefore shall adjust the tuition charges 
for such students by awards of scholarships, loans, or 
rebates. 

III 

Contacts Between Faculty and Students 

Brown shall provide for and constantly encourage close 
contacts between faculty and students. 

A. Contacts through Methods of Instruction. Educa­
tion shall be presented as a high adventure which the 
student shares with hi~ instructor, one that stimulates 
initiative, and responsibility, and de~elops the capacity for 
getting things done. 

[ 5 ] 
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The lecture system. recitation system. the honors plan. 
orientation courses. and similar practices are recognized 
merely as devices. having merits and limitations which vary 
with circumstances. and not as basic elements indispensable 
in an educational program. 

B. Contacts through Arrangement of Studies. 
shall recognize the following provisions in the 
graduate cur~iculum: 

Brown 
under-

1. Provisions ensuring a general or elementary ac­
quaintance with several diverse subjects as compatible 
with provisions en~uring a concentration in some field 
chosen either for its intrinsic interest or educational worth, 
or for its bearing on a p~ospective career. 

The resources of the Graduate School-both the faculty 
personnel and the physical equipment-contribute in develop­
ing to the highest point the opportunities for undergraduates. 
The undergraduate work in concentration for many well 
qualified students approaches the character of graduate work. 

2. Provisions in the curriculum based on a just evalu­
ation of historical and cultural background as compatible 
with provisions carrying through to the very frontier of 
modern thought and action. 

In o"thers words. the University definitely attributes a 
cultural value to the fruits of present-day knowledge and 
enterprise. as well as to their deep and nourishing toots. 

3. Provisions in the curriculum for courses that have 
no obvious utilitarian value as compatible with provisions 
for courses that contain such value. 

c. Contact Through Departmental Communities. Brown 
proposes to complete as soon as possible the adequate 
housing upon the campus of departments that are at present 
inadequately provided for: 

[ 6 ] 

I 

These establishments. which are designated laboratories 
in the case of the scientific departments. should include a 
departmental library as the central feature. offices and studies 
for the staff. seminar and conference rooms. class rooms large 
enough for advanced classes; and such apparatus. ornaments 
and illustrative materials as tend to create an atmosphere 
appropriate to the subjects and inviting to students. Here they 
find not only the books. materials. and an atmosphere con­
ducive to study. but also the intimate contacts and associa­
tion with professors and graduate students which it is a 
fundamental policy of Brown to promote. 

These departmental communities have already become a 
characteristic feature of Brown and have proved beyond 
question to be of the highest practical value. They,developed 
naturally in some of the laboratory sciences. but were de­
liberately established in some of the other departments. 
notably in Modern Languages. Even the partial provisions 
for housing the departments of English. Mathematics. the 
Classics. Philosophy. Biblical Literature. Social and Political 
Science. and Art. have yielded results more than proportionate 
to the expense involved. 

The effect on the morale of the teaching staff and the 
stimulation of student interest argue strongly for the early 
completion of these departmental communities as a distinctive 
feature of Brown. 

IV 

The Graduate School 

Brown shall, as an integral part of its program, carry 
on gr~duate and research work in several departments 
representative of the arts and sciences. 

The maintenance of graduate work is of crucial impor­
tance to Brown. It is a prime factor in determining the quality 
of the faculty, the quality and the attitude of the under­
graduate body. the methods and character of instruction. and 
consequently the tone of the University as a whole. 

[ 7 ] 
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I t is consistent with the original aims and purposes of 
the founders translated into terms of the requirements and 
circumstances of the community today. 

Except af Brown University, Rhode Island now offers no 
considerable opportunity for graduate study either in the arts 
and sciences or in the professions. A«cording to the latest 
statistics available, Rhode Island has enrolled in its colleges 
somewhat more than its proportionate share of the nation's 
undergraduates in arts and sciences, but, even with our 
Graduate School, Rhode Island has less than its share of 
graduate students in this field. Were the State furnishing its 
quota for the professions there would be in training some 600 
graduate students in addition to those now in the Graduate 
School at Brown. 

The question may be asked: why should a State furnish 
a quota? A rigid quota system by states would be artificial 
and indefensible, especially in New England. But Rhode 
Island is more than a political unit. I t has an individual 
history, a culture of its own, and special traditions of liberalism 
precious to its citizens, who are eager to support and perpetuate 
them. From such a point of view Rhode Island is a com­
munity having its own vigorous and distinctive life, and it 
may properly make to advanced University work a contribu­
tion also distinctively its own. 

Undergraduate instruction no longer suffices for the 
educational equipment of college or university teachers, nor 
even does it provide all the training now expected of teachers 
in Junior Colleges and High Schools. Throughout the country 
in the coming generation teachers of all these categories must 
be drawn froIp available graduate students. 

Moreover the demand for men and women with graduate 
training is keen in an astonishing number of industrial and 
commercial organizations, and in governmental departments. 

It is furthermore vitally necessary for the material and 
cultural progress of mankind, that appropriate training be 
available for the men who will have to be the scientific dis­
coverers, the scholarly investigators, the expert critics, and 
the philosophical thinkers of the next generation. 

[8 ] 

But the facilities for graduate training in the country as a 
whole are now inadequate. The graduate schools of the large 
universities are crowded already. Moreover, graduate work 
in the United States really dates only from the last twenty-five 
years and is at present just getting under way. A further 
increase analogous to that which has of late years occurred in 
undergraduate studies is the inevitable next stage in the 
development of American education. 

Graduate training, by its very nature, cannot be con­
ducted by mass instruction, but requires individual assign­
ments and personal direction. To carry it on effectively, a 
graduate school of large size is not necessary if adequate 
library and laboratory facilities are present. In this respect, 
Brown is fortunate, possessing as it does some unique equip­
ment, for instance in the John Carter Brown Library, the 
Harris Collection, the Lincoln Collection, and the Mathe­
matical Library. 

Finally, Brown should encourage the advancement of 
knowledge and the enrichment of culture through the activities 
of its scholars in creative work and research. This, in itself. 
is an end worthy of, and in harmony with, the best traditions 
of Brown University. The advance of civilization, generally, 
depends very directly, and in a very large measure, upon the 
advances made in the universities. 

v 
Relation to the Community 

Brown shall recognize in the relations of the University 
with the City and State the mutual benefits and mutual 
obligations. 

I t regards the educational, social, political, religious, 
artistic, industrial, and commercial institutions of the City 
and State as assets which actually or potentially augment the 
equipment and resources of the University both for teaching 
and research. Brown desires in every way within its power 
to serve these institutions. 

[ 9] 
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Briefly, the plan above outlined contemplates such 
adjustment between the resources and the commitments 
of the University that its work may be done most effect­
ively as an Undergraduate College, as a Graduate 
School and as a center of Culture and Research. 

[ 10 ] 
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Dr. Abraham Flexner 

107. LAKE VIEW AVENUE 
CAMBRIDGE. MASS. 

December 23, 1931. 

The Institute for Advanced Study 
100 East 42d Street 
New York City 

Dear Dr. Flexner: 

I am g lad to hear from you again, and I am grateful to y ou 
for g iving me this chance to express my opinions on a most im­
portant affair . Wha t I say represents , of course, mere ly the 
views formed on my own experience. If I speak categorically, 
you can add an lI it se ems to melt to every sentence. 

1. Research , in my field at least, can be best done at 
some large university which is imbued with the spirit of work . 
Work must be i n the air , or the worker will pine away from the 
i ndifference or the ridicule of his colleagues . 

2. Research is most profitably conducted i n connection 
with college teach ing . I mean not merely that a scholar should 
have about h im a small coterie of those who can appreciate and 
advanc e t he results that he has attained. I mean a lso that the 
scholar, i n the very intere s ts of h is s cho l ar ly work , should 
cultivate t wo sides of his nature -- that of the investigator 
and that of the te acher. He is thus concerned with both science 
and art . Art he needs a lso, of course, in the publication of 
his results, but the sense of definite achievement that comes 
from the successful presentat ion of a subject to a group of 
young and inquiring mi nds is a special stimulus to that p art 
of a scholar 's temperament which is involved in the exploration 
of the unknown. 

3. Alth ough an i nvestigator sh ould likewise be a teacher, 
the requirements of teach ing and of t h e necessary administrative 
work connected with a colleg e s hould not be exces s ive. Bometh ing 
like the schedule of a French or Ge rman university should be 
adopted here, with the idea, of course, that the re duction in 
quantity of t he teacher 's assignments should mean an improvement 
i n quality. With regard to research, i t is obvious that the 
hours s pent in t each ing , consultat ion, and committee work should 
not leave a man so fagg ed at the end of t he day that the under­
taking of research is impossible. 

4. In t he subjects i n which I happ~n to be interested, 
travel abroad and work in Euro pean libraries are essential. 
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I also find that even for subjects -- like a book on the 
mediaeval OVid ,i l et us say -- that may be wr itten a1m~st 
anywhere, there comes a stimulus to s uch writing from a so­
journ in some little town or radiant city on the other side, 
rich in h istorical or artistic suggestion. 

5. Any provision for relieving a scholar from parts of 
his work that may just as wel l be done for him by others is 
naturally a gain. He likewise should be provided with a fund 
for securing photographs and books. 

6. I am p icturing the life of a scholar of middle age and 
the circumstances t hat would best enable him to engage in re­
search. At t he end of hi s care er, or towards t he end of it, 
-it mi ght well b e t hat research should not be associated with 
the functions of teacher or a dmini s trator. At that time the 
daily task alone is enough; for research, he s~ou1d have complet e 
freedom. 

These are the ch ief cons.iderat i o ns that come into my mind 
at the moment. I cannot refrain, h owever, from expressing my 
opinion on a matter that seems to me of serious importance at 
the present moment -- I mean the sy stem too often employed in 
the administration of funds for research. Th e pre sent tendency 
is to construct a number of coromi ttees, sma11e-r circles wi t h in 
the larger, that successively sprutinize plans of research pre­
sented to them, and make the final award wi th t he understanding 
that every penny of the amount shall be accounte d for by the 
re cipient of t he allotment. He may devote a certain part to 
photographs, books, equipment, another part to clerical work, 
another to ass i stants in research, but on no account should any 
of the appropriation be made to him for research per~. In 
other words, although he may pay a salary to some as si s t ant 
working . under him, he may never t hink of receiving a salary 
himself. 

The crux of the matter is t h is. A sch olar interested in re­
search needs just two t h ings for the successful prosecution of h is 
plans. The first is equipment , and the s econd is time. Give him 
more time , and he wi ll devote that to the research which he has 
_undertaken. How he secures this time should be a matter indif­
ferent to the organ ization making him the award. He may drop 

/ some of his work i n the institution with wh ich he is connected 
or i n some other occupat ion in which he is engaged. He may 
employ a secretary to attend not only to matters directly 

\ 
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connected with h~s research but to his general porrespondence, 
whatever i ts nature -- since that is one way of saving his 
time. rhe committee in charge might also well feel that re­
search as such deserved a monetary compensation. Such awards 
would doubtless, stimulate researchers to attempt new tasks. 

At t he end of t he term for wh ich the allotment was given, 
the committee would have merely to a sk itself: "Have we made a 
good investment in the case of t hi s man? Have the results that 
he has accomplished justified the amou nt allotted to him?" If 
so, further -grants would be appropri a te. If not, t h e committee 
would have to re cogniz e that one of its investments -- like some 
of our o the r investments at t he moment -- has not proved a suc­
cess. Tha t wou l d be charged to profit and loss, and the experi­
ment not repeated. In the end, I am sure that such a board of 
control would get far better results than it is ' getting at the 
present moment. With so many hedging considerations about h im, 
the investigator who is awarded a fund for research is in pre­
cisely t h e opp osite condition of mind from that which the award 
is supposed to induce. The t ime that he sh ou ld devote to his 
work is frittered away in little worries about the justifiable 
use of the money committed to him. Instead of gaining time for 
the new work, he loses it. At any rate, he loses that calm of 
mind which is necessary for t h e sch ol a r and the investigator. 

I have spoken perhaps with some exaggeration in the matter 
discusse d in the above paragraphs. I t h ink, h owe ver, that you 
will grasp my idea. I have tal.ked somewhat at random and at 
great length. Please pardon t hi s effusiveness, and let me know 
whether any of t he points that I have raised deserve further 
discussion. 

With the best wishes of the season from Miss Belle and 
myself to you and Mrs. Flexner, I am 

Always yours, 

E~ It'!.. R..,~ 

\ 
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Dr. Abraham Flexner , 

~'--..- ANSON PHELPS STOKES 
2408 MASSACHUSETTS AVENUE . N . w. 

WASHINGTON, D . C . 

The I nstitute f or Advallced study , 
100 East 42nd Street, 
New York Oity 

r,tr dear Dr. lexner: 

December 30, 1931 

I am very gl ad i ndeed t o get your l etter of December 
28th and to fi nd that the minds of the Founders are s ti ll quite open on 
the matter of site . This is ex tremely good news for I had feared f r om 
the letter of gift and the act of i ncorporation tha t they had pretty def­
i nite convictions which might make it very dif~ icult to move away from the 
Newark neighborhood. Personally I consider this matter of removal to 
another site one of the greatest i mpor t ance especially if Washington is 
chosen, for it woul d 1)e very much easier here f .or the I nstitute to assume 
nat ional and i ndeed international s i gni f icance . 

r-MY ovm conviction as to the suitabil i t y of Washi ngt on 
as a location f or movements of national scope long antedates my ovm decision 
t o live i n Uashington. I ndeed, while I was s t i ll in New Haven I rrote a 
long memorandum gi ving reasons why I felt t hat the Executive Oouncil of t he 
Pr otestant Episcopal Ohurch should have its headquarters here. These vlere 
based partly on eco~omy of residence in . ashi ngton, par lyon its being a 
national center , and even more on the fact t ha t at Trus tee and Connnittee 
meetings i n New York where busy men and women are concer ned, it i s almost i~ 
possible to develop the quiet atmosphere whi ch i mpor tant matters deserve . Thi s 
has bee'n brought out ver y strongly in a recent memorandum from the off icers 
of the var ious Rocle~fel1er Boards , a memorandum v hich I believe t hat 111'. ].Iason 
would be willing to show you i n confidence . I a l so , as you vlill r emember, 
before moving to ,a sni ngton, in rny printed memoral1dtun on the George Vashington 
Universi ty s i tuatiol? gaVe r easons why I fe lt t hat 7ashingt on of fered uni que 
advant ages for devel oping a strong educa tional center • 

. I t mi ght be e s i cr f or the ounders to contemplate a move 
from Newark to ashington than from Newark t o a~ other place because . a shing­
ton is the Oapi t a l 01' the Nation in which every citi zen has a stalee . Indeed, I 

• have on more than one occasion heard Senator Pepper in advoca ting the cause of 
Viashington Oathedral , say that each American had t wo pI ces in which he was 
specially i nterested, his ovm communi ty and 7ashington. That this is becoming 
increasingly the conviction of intelligent Americans is shown by the hundreds 
of thousands of people Iho viuit the city annually ana f eel a certain at- homeness 
and sense of proprie~orship here that they do not feel outside of their O\TIl city . 

In connection with a recent educational pr oject i n which 
I have been ver y deeply i nterested , I have come t o ~alize the growing s i gni f icance 
of the f our na t ional or ganiza tions that are now recognized as covering the Y;hole 
f i eld of education and research, na.lJol y , the National Researc OOUllC H , the Amer-
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ican Oounc il on 3ducation , the Council of Learned Socie t ies , and the 
Social esearch Oouncil . All of these ~~cept the last ltave t leir head­
quarter s in iVashincton. The presence of t he Council of Learned Soci et ies 
here is specially s i e;nificant . The se four agencies are increasingly be­
COJCli ng the agencies used by the great Foundations for important research 
projects i n 'I'/hich a nat ion-'wide cooperation i s i nvolved. 

Another mat ter that I thilik of some import ance is t he social 
atmosphere of I'lashington. I wonder whether you read an article in the 
Atlantic about a year ago by Truslow Adams . 1 do not remember its titl e 
but i t compared his capacity t o do creative literary work in London and 
New York and shov/ed ho\'l he could accomplish more in t he London a tmosphere . 
I n it he said that '"lash ington was t he only city in Al1lerica v7hich appr oached 
London in thi s r espect . I t is not qtute so s t r enuous an atmosphere as 
",-:e f ind in any other l arge American ci ty. There is more t ime for quiet 
and ref lection and the cUltural atmosphere is and is i ncreasingly becoming 
a stimula ting one. I suppose t hat there is no 01ub i n America , unless it 
be the Century , where one lneets so lna ny interesting men engaged in various 
" 1portant research activities as at the Co smos Club , and it is character­
i s tic of this and of other clubs i n Wash i ngton , that they have for t unatel y 
gi ven up certain prejudiifns i"hicfu.Rt~v~Jt~ BRr~ain of om' most eminent scho­
l a rs and public men fr om meR;-rJ~sfllP exc!u~{v~l~ because of' t heir Eur opean ' 
racial antecedents . I t- a lways gr i e~es me t o f ind that so good a friend of 
mi ne a s Eugene Meyer , the Governor of t he Federal eserve Board , is not 
eligible to el ection i n the most repres811tati ve He 1 York clubs and social 
cir cles , whi l e here he ruld his f amily go ever~~here and both he and the 
communi ty are the gai ners . 

Another reason in favor of 'Jashi ngton over Newark or even New 
York i s that from here you can inf luence the South much better than from a 
northern city. l. !ashi ngton is neutral terri t ory and it is near eno1.lgh to 
the South t o appee.1 to its citizens . .As we all knOVl, t he South is, from 
the standpoint o~ research and advanced scho l ar shi p , still far bel1ind the 
Horth and West , ut the intellectual material there ~s of' the very best 
and an I nstitute of .Advanced Study i n Hashington 'woul d do much to enc01,u'age 
graduate students at the various Southern universities . 

I suppose that the pri ncipal argument that Vlil1 be us ed against 
1 ashi ngton i s t he one used against t he removal t o Ilash i ngton of t he various 
Rockefeller Boards, namel y , that t her e are so many of your Trustees living 
in New York and Newark that i t mi ght be inconveni ent for them t o come to 
/ashington. In t his connect ion l et me remind you that we no', have hourly 

aeropl ane service between ;lash i ngton and Newark and that t he schedul e calls 
f or an hour and twenty minutes . This service has been i n f orc e f or t wo or 
tiLree years and has given the greatest satisfaction. There has been only 
a singl e accident and that was in connection with a l andi ng of one of the 
extra fas t heavy , new planes not used in t he regul ar service, at a minor 
a irport. 

You will see from t h e above t hat 1 have just been t hiliking out 
loud on this fundrunenta11y Dnuortant matter of s ite . I should have written 
you when I f irst read in the paper s about the fo~dation of the I nstitute 
and its probable location i n or near Newark, except that at that time I 
thought that the new Foundation was t o spend i ts i ncome in aidi ng advrulced 
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studies in various p l a ces ruld I did not realize a t t hat time t hat it 
involved the establishment of an i nstitution where grao.uate studies would 
be carried on. I f it -\7as merely a Founda tton to a id lork in various 
pl a ces, there would be no specia l ob jection to the Ne lark location but 
f or an institut ion which i s itself to be the center of advanced studies 
it seems to me .that the location would be mos t unfortunat e , although I 
recognize fully t hat Newark has one of the best genera l V~bl ic libraries 
in the country ruld t hat it is a cen ter w} ere there are many f2Inilies of 
cul ture and refinement. 

Trusting that the above thoughts may seem to you to supplement 
in a helpful way my previous let ter , and with the best greeting s of the 
' eason , I am 

P.S. Vould there be rulything gained in yo judgment , and would it be 
appropria te for me t o send cop ies of my corr pondence vri th you on t h is 
subject , to 11k . Houghton of your Board of Trus es? He is a good friend 
and a man f or \1hom I have a oreat respect . 

(\~ . In t h inking of ashing ton, please rememoer tl1..at 11ashing ton is no 
longer the provinc i a l town of pre- war days, but a great national and i nter­
national capita l with educational , sc i ent i I tc, and cultura l advrultages 
becoming more siguHicant every year.~ ~ 

\ 
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DEPARTMENT OF BACTERIOLOGY AND IMMUNOLOGY 

@o- ONG WOOPAY.E~_U~t) BOSTON , 

!Ir. Abraham Flexner , 
Institute for Advanced Study , 
140 East 42nd Street . 

'·New Yor> City . 

Dear Ir . Flexner :-

\ J T' V 

February 2 , 1932 . 

I have given your letter of Decem er 17t 1 a great deal of 
t hought , since I know how earnestly you have been l abouring for many y ears in the 
interests of American scholarship . Your question , however, is a difficult one . 
and I feel sure t hat t he obstacles t hat hinder the achievement of your purposes 
are not t hose that depend upon organiz ation and controllable environment . but are 
inherent in t he state of ftJrrerican national development at tle present tiMe . 

In thinking over your pr oblem. I consider especially men of 
the Loeb and Landsteiner typ e . The fir-st needs of such workers are reasonable 
economic security . complete fre edom in t he scope of t heir activities, adequate 
budgets for material and assistants , ~ leisure for thought and relaxation de­
terminable by t heir own desires . These t h ings are easy to provide and you need 
no advice regar ding; them. A goo d many men of this type in America have had t ese 
things and yet have not been happy . and even wi t 1 my own limited scientific abi li­

.ties I have often wondered a little wistfully how much more comfortable one ' s life 
might be . with simi l s.r income , tastes and occupation , in Paris , Ber lin, or even Hei ­
delberg , Munich , Di jon or I.Iontpelier , than in any American university. Though the 
background that I am referring to , the ease of contacts with the best brains ~ 
one's subject , t he great regard for the distinction and importance of scholarship 
and the relative unimportance of -wealth in determining positions - all these things 
and many others create a subtle difference which is hard to describe but i mmensely 
important in creating the environment for scholars which you are ambiti ous to es­
tablish. The administrative exagger at ions, etc ., against which I have T~de a few 
,feeble protests and which you have much more effective ly attacked in your book, al ­
so the dilution of universities with such t hings as Schools of Education , Schools 
of Business . etc ., etc . - these are only the natural consequences of the background 
of general publi c life against which the American university is set . Ameri can 
scholars often seem to me like men who are trying to establish their studies in the 
attic of a power hous~ , and so fa r it seems to have been ilnpossible, except in a few 
instances . to allow a man to run his own shop in the way a Ger man professor does , 
wi t hout ~; over-whelm~'with administrative details , efficiency blanks , etc . etc . 

;;~ 
All this does not begin to give an answer to your quest ion , but 

I think it poses the difficult premises , and the question becomes a different one -
namely : How can t he best and happiost environment obtainable under the circumstances 
prevailing in America lat present ,oe pr ovided; and how can t he power at pr esent in 
your hands contribute to the eventual improvement of ~he Ul1derlying conditions ? I 
still believe that the salvation of the United Sta.tes in the matters i n which you 
are interested lies i n the universities . The independent research i nstitutions such 
as the Rockefeller have done an immense amount of good and have justified t heir ex~s-
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tenc t over and over aeain by t he work achieved and t he men trained. I believe , 
however , that such institutions could have been still more successful in their own 
work e.nd eventually more valuable to the development of American science had t hey 
been connected ever so loosely with a university or a sts.te health organization , or 
both , as are the hygienic institutes in Germany and most of t he other European re­
search organizations. Even the Pasteur Institute , which has no university obliga­
tions, has become a more or less integral part in t he general medical structure of 
Paris , and through its manufacture of biological products is in c lose contact with 
t he ext ernal world of science and medicine . This is not a criticism of research 
institutions, but I have become convinced in all my university connections and in 
the choice of my own career , in which problems concerning these matters have often 
come up , t hat if there is any hope of realizing the favourable circumstances for 
scholarship which you are aiming at , it lies in the incorporation of your institute ~ 
or at least its association ,~th some Ulliversity of ~~ choice . The association 
need not be an intellectually;rery close one , except~¥ease of contacts , but it 
should be close enough - both physically and intellectually - so that both institu­
tions can exert definite influence upon each other wi thout relinquishing any inde­
pendence . 

I am quite convinced in my own mind - though I of course admit 
that my judgment may be fallacious - t hat if I were in a position to do what you 
are doing , I would make no attempt whatever to establish such an institute in New­
ark, New Jersey , or in any other place as r emote from t he current of univerm ity 
life as this; and I would choose some not too large university in which there had 
been no inroads from large restricted donations~ev~ted to the half-h~~benev­
olent ambi tiDns of a banker or a pork packer or any other kind of a ~gn . 
leave out a lot of specifieations in order not to be offensive f!:J rrd would t here 
establish my institution, adding its magnificent weigh standards, to the de­
velopment of an already existing institutio ~ arning , and adding ~ influence 
Id 3.ct' !, ! l~ to th~ other w ich eventually will approximate the conditions 
in America more closely to those existing in Europe. 

To sUlmnar ize : Tiliile I ~ ~l:::!.;;t.~ 'Ill making any construc­
tive suggestions as to how you can carry out your p lan, yet ~feel quite sure that 
it cannot be carried out in a separate institute of pure research . This might s uc­
ceed for a f ew years or perhaps a decade, but for permanent consecutive~ntellectual 
strength I believe t hat an institution must be tightly interwoven Ynth~web of na­
tional education and with the scholarship of the country as a whole . There must 
be the type of students that can only be recruited out of general courses given to 
enthusiastic youngsters by the biggest men available , and there must be contact be­
tween your chosen scholars and a large group of men who know what t hey are talking 
about . I t hink the universities are retrievable . I believe that with all the 
mistakes that I admit have been made a:t Harvard , a.nd to many of which you call at­
tention in your book , it would be possible in any department of the Medi cal School , 
and in many of the departments in the University to-day /to create just the condi-

!!~~Sa~~uaw~~~~1;i!~r!09se:,~tl~~~Of~~~ :a;~~~ :~:~d~~~ea:~~!~~~;a~~~ee~~:p-
noyances . 

\ I~~~ ask me how t h e conditions 'that you desire could be cre­
ated in Harvard universl'Z, I think I would know and could vro r k it out in detail, 
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and I would fee l fairly sure of success. It would perhaps be even easier , ~nth 

sufficient money, to do t his in smaller pIa es . 

If you ask me how to do t se t h ings in an independent insti­
tute in Newark, New Jersey, or elsewhere, it makes me wonder whether it could be I 
done at all . ~ 

I hope this is not entirely useless , although it seems to in­
dicate that I think what you are trying to do cannot be done. It has been plea­
sant to have t his excuse to exchange ideas with you again. 

With kind regards. believe me 

Sincerely yours , 

J~~ / 
HANS 
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