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‘The Wniversity of Chicago

Bepartment of Political Science [/\ "o ®
% Y

Ny
January 18, 1932

Dr. Abraham Flexner
Institute for Advanced Study
100 East 42nd Street

New York, New York

My dear Dr, Flexmer:

I should group the most favorable conditions for the
work of scholars and scientists under the following
heads:

l, Adequate salary and tenure.

The worker should be paid enough to enable
him to live in comfort and security, and
without too great worry.

Specific evils to avoid are recourse to hack
jobs which consume his energy and his time,
such as most text-books, extra-teaching,
lectures, (summers, nights, etec.) special
pot-boilers in miscellaneous forms,

Furthermore, the future recruiting value of
and adequate economic status for scholars
would be very great in the continuing com-~
petition between the world of scholarship
and that of far better paid enterprises;-—
ané important consideration in American
society.

2. Adeguate equipmente.

The nature of such equipment varies with

the task of the scholar, but would include
libraries, laboratories, scientific material
and tools, assistants and clerical service,
travel, the apparatus of research, whatever
it may be in the special case under con-
sideration,
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3 Relief from teaching over-load,

Until very recently and even now many
scholars are buried under a load of teach-
ing, which consumes an inordinate part of
thelir time and energy. Or where the class
room teaching load is not excessive, are
carrying too large a group of special re-
search students, Some individuals are
doubtless adapted to research management,
or can carry the load with relative ease,
but to others it is ruinous of their finest
qualities of creative research, The best
balance between teaching and research is,
of course, a difficult problem, as "in-
stitutes™ and "universities™ can both tes-
tify. Perhaps there is no standard solution
for all scholars, or the same scholar all
the time,

4, Relief from overload of committees, conferences and
in some cases responsible administration,

Perhaps this is at all times under the con-
trol of the individual, but there are some
situations in which the pressure is relative-
ly great and others where it is relatively
small, I am not thinking of an entirely
isolated or insuls&ed individual, but of the
danger of too many "activities™ of this nature,

5 Access to scholars and scientists.

Contact with a community of scholars is very
important for most men. General orientation,
inter-stimulation, specific and searching
ecriticism, exchange of experience, and a cer-
tain type of esprit may be expected to emerge
from such an environment,

The ways of producing such an entourage are
numerous and I do not presume to say which
is the most useful,
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6. Access to various groups--technological is per-
haps the term--close to science.

It is important for some types of scholars
to be in touch with those who are applying
their ideas more directly, as physicians,
engineers, lawyers and governing officials,
industrialists, and technicians of various
sorts, These contacts are of widely varying
types and usefulnessto different groups and
kinds of men, but they should be included

in a general scheme of things.

7. Academic freedom.

This might perhaps be presumed, but for pur-
poses of greater certainty, I am including
it; for without liberty of thought, speech,
press and activity, the most comple te
equipment would produce nothing more than

a cultured slave,

8, Recreational, artistic and social relations, non-
technical,

I know there are vast possibilities of tragedy,
mal-ad justment, ereative release and expan-
sion in this important but little explored
fields In saying nothing, I am not closing
the door on someone who knows the way out,

In general it seems to me the Greeks under-
stood this better than the Puritans, but

the Twentieth Century might improve on both,

I believe Mr, Arnett made, a few years ago, a survey
of the salaries and other sources of income of a wide
group of scholars, Perhaps some of this material
would be useful to you in showing the special forms
of handicaps of scholars,

If more detailed comment on any of these topics would
be helpful, I am at your service,

Very sincerely yours,

Ctaih. 5 Zotereces

CEM:1LV Charles E, Merriam
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Professor Charles E. Merviam
The University of Chicage
Departusnt of Political Science
Chieage, Illinois
My dear Professor Verriem:
In Dr. Flexner's absence in the Far
West, I desive te thask you for your letter of
the eighteenth which will receive his attemtion
promptly upon his return about the middie of
Very truly yours,
ESTHER 8. BAILEY

Assistent Secretary
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Dear Professor Merriam

Returning to town I find your very
helpful letter of Jamuary 18 I think you have
very suecinetly axglaﬁwd the main conditions which
I should endeavor to create in this new institution.

Shpuld you be coning to Wew York at any
time, won't you be good enough to let me kmow, for
I should like to have a talk with you on the subject
of the Institute in general and of pelitical science
in par ticular, and I shall endeavor to see you, shomld
I be going te Chicage.

With all good wishes,

S8incerely yours,
ABRAHAM FLEXNER

Profeszor Charles X, Merriam
The University of Chicago
Department of Political Science
Ghicago, Tllinois

AF1ESB
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t 4 1 PRINCETON UNIVERSITY
: PRINCETON NEW JERSEY

Department of December 28, 1931.
MATHEMATICS

Dr. Abraham Flexner

The Institute for Advanced Study
100 East 42nd Street

New York City.

Dear Dr. Flexner:

I have received your request for suggestions regarding the conditions
for the pursuit of scholarly work. I will endeavor to answer them in the light
of my own personal experience.

An essential condition for first rate scientific work is to have the
possibility of getting immersed totally in one's problems. Therefore the
Institute should aim first and foremost to create for its members conditions
tending to eliminate all sorts of irrelevant disturbances. It implies care
in the choice of location, suitable compensation, ample library facilities,
clerical assistance, reduction of administrative duties to a minimum. I should
like to dwell also more at length on several specific desiderata:

a) Maximum elasticity in disposing of one's time. This implies
longer vacations after the European pattern, reduced cut and dried lecturing .
obligations and mostly in the form of seminars. At the same time it is of the
highest importance to have a selected group of advanced students and younger
scientists working in the same field. It is difficult to exaggerate the wvalue
of the sharp and livé criticism which such a group provides.

The question of location has an important bearing on this matter.
Thus if one were in Kansas City the whole group would have to be imported, whereas
in Berlin it would probably already be there.

b) Adequate funds for getting together a few advanced students and
younger scientists to work under the influence of the ma jor men. Here judicious
collaboration with existing fellowship boards offer considerable possibilities.

e) In your letter you mention incidentally "contacts". One of the
most serious handicaps of American scholars is the lack of frequent and easy
interviews with their peers elsewhere. P ractically the desired contacts can
only be had during sabbatical leaves and at considerable expense. Furopeans, on
the other hand, with low cost of travel, speciasl reduced fares as in Italy, lengthy
vacations, seem to keep constantly in touch with their colleagues, even in the
U:8.S.R. The Institute would go a long way towards solving this d@fficulty by
setting aside a moderate travelling fund for its members. Such funds are in
existence in many universities but they are so tiny as to be of little use.

It 1s not an easy matier to say anything significant concerning
obstacles to first rate scholarly work without knowing anything about the basiec
organization of the Institute. As things now stapd we have to contend with two
baneful influences that may easily be avoided: excessive duration of the formal
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University year in America (one-third longer than in Furope) and the cumulation
of duties with constant precedence given to teaching as against research. In
general this results in excessive and systematic demands on one's time. Not
infretuently however it causes reduction or direct abandon of important research
aetivities. For example, Professor Blaschke of Hamburg recently proposed that
we exchange chairs for one term, his object being to secure my influence on
the research of a certain group of younger German scientists. Unfortunately
for pedagogical reasons this important research project is unlikely to materialize,
and if ever, it will only be carried out in cramped style and later than it should.
fﬂ It seems to me that the machinery of the Institute should be designed
with the utmost care so as to remove administrative duties from the shoulders of
its members. Indeed I would say that it should be so constructed that they
cannot assume such duties even when they themselves desire it. T he very
temptation of it should somehow be removed -- and as I suspect,this is not an
828y matter.

One of the bad elements in present day University organization, that
% the Institute should by all means avoid, is excessive hierarchization: half a
dozen steps between the Ph.D. and supremacy! It is three times the luropean norm

and does an ample emount of harm as we all know.
N2

Hoping that my suggestions may be of some use to you in your arduous
task, I am

Sinecerely yours,

Solomon Lefschetz.

SF/J
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L “rinewton, New Jersey

Dapartmont of Docevber 28, 1931.
ymthoweties

Ure Abrahem Flexner

I B g, e
Wew York City

Dear Tre Flexner:

I have received your request for suggestions regurding the coniitions for /
the pursult of scholarly worke I will endesavor %o anewer them in the light of ny owm
persons 1 expoerignce,

in essentic]l condiil on fer first rate scientific work is to have the possibility
of gotting dmmersed tetelly in one's problems. Therefore the Imtitute should aim first
and foremost to oraste Tor 1te wembers conditions tending %o eliminsbe 51l vorts of
irrelovent Aisturbeneon, I% impliez care im the choloe of locstion, suitable componsew
tion, smle library faeilities, oleriesl sssistense, reduetion of sdministrotive dutiee
to a minimame I should like to dwell nlee mere at length on several specifie desid 3

8) lsximum slastieity in Meposing of one's time. This implies lenger
vasntions after the mrm-}mmmw sut and dried leeturing obligntions and
mostly in the form of semimsrs. 4t the seme time it 48 of the highest imporbtance
to have a selected group of advinced students and younger selentiste working in the
same fdelds It is Aiffieult o mapgperate the value of the sharp and live eriticism

whieh u«tfm:p provides.

he quastion of location has en iwportant bearing em this mtter. Thus
if one wore in Femess City the whole group would have %o be imported, wvhereas in
Berlin it would probedly already be thera.

b)  Adeguate funds for pgetting together a fow adweneed studente snd youngey
seientists to work under the influemee of the wmjor wem, Here judiecious collaboration
with exisbing fellowship bosrds offersecensidersble pessibilities,

¢) In your letter you mention incidentally "contmets”. (me of the mest
serious handiseps of American scholara is the luck of frequent snd essy interviows
with their peers elsevhere, Prectieslly the desired coniancts ean only be had during
subbatical lesves and at consideradble expemsa. Mq\:m, on the other hend, with
low vont of travel, speeial reduced fures us in Italy, lengthy wecations, meem %o koep
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eonatantly dn touch with thelr eolleangues, oven in the U, G, S Re The Institute
would go o long way towsrds selving this 4ifficulty by setting aside s moderate
travelling fund for its members, Such funde are in existence in meny universities
but they are se tiny as to be of 1ittle umses

It ia not an easy matter to say anything significant conecerning obstucles
to first rate scholarly work without Imowing enything about the busic orgasnizeabion
of the Institute, As things now sband we have to eontend with two baneful influsnces
thet muy easily be uvoided; excoessive duwration of the forml University year in
America (one-third lomger than in Burone) amd the cumlation of duties with oonstent
precedance given %o teaching e against research, In gemeral this results in excessive
and systomatie derands on eme's time, Not infrequently however it eauses reduction or
direct sbandon of fmportant rescarch activities, For example, Professor Blaschie of
Hamburg recently preposd that we exelsnge cheirs for one term, his object being te
socure my influence on the roseerdh of u certaln group of younger Germen seientiste,
Unfortunstely for pedegogieal reasons this important researeh wo;}«ﬁ is unlikely to
mterialise, snd Af ever, 1% will emly be earried cut in erumped style sud later than
it should,

It seems to me that the mechinery of the Institute should be designed with the
utmost care se az to remove administrative duties from the shoulders of its members.
Indeed I would say that it should be so comstructed thet they camnot assume dueh dutics
oven when they themeslves desire it, The very temptation of 1% should somshow be
romoved -« and as I suspeet, this is not an eusy mtter,

(me of the bsd olemints in present day Univereity orgunisation, that
the Institute should by ell resns aveld, is exeessive hierarchisation; helf s dosan
steps botwosn the Phelis and supremseyd It 48 thres times the Buroveun norm and
doos m owple amount of harm as we all know,

Hoving thet my suggestions may be of seme use %o you in youwr arducus task,

T am
fineerely yours,

Eolemon lafschate.

(24gned)
8v/3
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Séptem‘ber' 2’6, 1931

CONFIDENTIAL i

To the Trustees of the Institute for Advanced Study:

Following the publication in December, 1930, of Bulletin No, 1,
entitled "Orgenization and Purpose", I spent the better part of six months
in conference with the leading scholars of' America and the main European
eountries, seeking to elicit their eritical opinion as to the value of the
proposed Institute and their conmstructive suggestions as to the initial steps
to be taken, I encountered no difference of opinion as to the importance of
ereating an institute of the proposed character and scop{and this, because,
in the last half sentury, universities have everywhere undergone changes that
have impaired their fundamental end essential character, | The topies respecte
ing which most discussion took place were the subjects which the Institute
should first attack, the persons best qualified to lead, the conditions
under which they would work most effectively, the location and ultimate
eharacter of the buildings, All these knotty questions need not be decided
et once , On one or two of them my mind has become clear, as will be made
plain in the course of this report; as to the others, further conference and

reflection are still requisite,

I

In the interest of clarity, let me begin by recapitulating the
reasons why the Institute for Advanced Study has been established and what
its main characteristics should be; for only by recapitulation from time to
time can we be sure that we will not be drawn or drift out of our course,
Universities, being primarily intellectual in character, ought to be small
end plastic; they should be havens where scholars and seientists may regard
the world and its phenomena as their laboratory, without being carried off

by the maelstram; they should be simple, comfortable, quiet without being
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I have already reviewed the differences between existing univer-
sities and the Institute founded by Mr, Bamberger and Mrs, Fuld, Let me now
draw a line between the Institute for Advanced Study, as I conceive it, and
a research institute, The Institute for Advanced Study will, of course, by
reeson of its constitution and conception be a research institute; if the mem-
bers of its staff are not conbributors to the progress of knowledge and the
solution of problems, there is no sufficient reason for setbting it ups but
they will alsoc be teachers, men who have chosen a few competent and earnest
disciples engaged in the mastery of a subject, precisely as the pupils of all
the gregb masters of the last eentury - of Clerk Maxwell, Michael Foster, and
Vi%é;;dgff in England, of Claude Bernmard or Halévy in France, of Helmholtz,
Ludwig, end Wilamowitz in Germany - were in the first instance concerned to
learn thoroughly physies, physlology, institutions, or Greek, as the case
might be, Teaching should, however, be informal; for, if formal, mechanism
will be devised; its burden should be light, for, if it is heavy, the teacher
has too many pupils or the pupils are unfit, And the studemnts may at times
be investigators too, though not prematurely at the price of mastering their
subjects,

In the so-called "research institutes" teaching is, of course, also
carried on, though in somewhet different fashion, The members of a research
institute are also learmers, whatever else they be, And yet the emphasis is
different, for the research institute is primarily oconcerned with problems,
very specifie problems, as a rule; and young men enter either as assistants
to older workers or as novices to be tried out by time, The Institute for
Advenced Study will be neither a current wmiversity, struggling with diverse
tasks and many students, nor a research institute, devoted solely to the

solution of problems, It may be pictured as a wedge inserted between the two =
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Yatw School of Barbard University,

Cambridge, Mass.

July 11, 1930.

Dear Abe:

Your letter came in my absence and my secretary has
sent you the desired figures about our student body.

For the rest, what is called for is a calendar of
compliments. Happily we men never cease altogether to be
children and so we like baubles - but in your case an hon-
orary doctorate is a fitting bauble. You reclaim it from
the tawdry or droll inappropriateness with which it is,
certainly in America, most freguently bestowed. I am de-
lighted that a great university honored one who has de-
served as few men have well of universities.

But your own new university is the thiﬁg that most
excites me. Now you will have a chance to preach in the
most effective way in which one ever preaches - by example.
You will prove that not bricks and curricula and parapher-
nalia and all the rest make universities - that men make a
university, even very few men provided'they be of real
stature. And so you have my deepest good wishes - wishes
that come from the depths of one's own preoccupation.

When you get around to it, come up here and let's jaw
about your university and the universe. In the meaﬁtime, I

await expectantly your book. It can't have too many sticks
of dynamite in it to suit me.
¢52<;(,(’/€£<:4’)<;<_fj;>> / 46:;1_J{4ng__//1:4?*s /1(122,
Aoiogy i
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SWARTHMORE COLLEGE
SWARTHMORE, PENNSYLVANIA
DEPARTMENT OF POLITICAL SCIENCE

January 5, 1932

llr. Abraham Flexner

The Institute for Advanced Study
100 Zast 42nd Street

New York, New York.

Dear lir. Flexner:

Replying to your letter of the 17th ult., it would be pre-
sumptuous of me to abtempt to give advice, particularly to yourself, regarding
the policies of the Institute in teaching the natural sciences. Even regarding
the social sciences I must write with the diffidence of one who has been not a
director but a subaltern. None the less it seems to me a great honor as well
as a great opportunity to be called upon for counsel in the initial stages of
what is beyond doubt a profoundly important venture in the field of higher
education.

As it happens I have been considering recently the obstacles
to social science research in collgges, obstacles which exist also though to a
less degree in universities. These are (1) low salaries which lead to various
pot=boiling and time-destrqyfgé'activities, some innocent enough no doubt such
as text-book writing and extra teaching in summer schools or elsewhere, otlers
much more dubious, for example, service as propagandists for corporate enter=-
prises; (2) unduly heavy teaching schedules made heavier still by honors or
postgraduate work; (3) infrequent sabbaticals, tendency to accent second syllable
of word when taken, inability of many to take them on a half-pay basis; (4) ab-

sorption in committees or other academic administrative duties; (6) the neces-

sity in many cases of carrying on a great amount of routine work such as

\
v

| AN B
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advising students or conducting correspondence without help by assistants

or stenographers; (6) lack of funds for travel or to gather and handle re-
search materials; (7) lack of proper library facilities; (8) lack of facili-
ties for publishing the results of research; (9) sometimes even undue em=—
phasis on the duty of teaching and lack of encouragement of research on the
part of administrative authorities.

In existing colleges and universities the most that can be
hoped for is the gradual reduction of the foregoing obstacles. The Institute
for Advanced Study, on the other hand, is in a position to set notably highler
standards of a sweeping character, giving it (1) a marked advantage over other
graduate schools; and (2) forcing the latter to emulate its policies.

Among positive recommendations the all important thing, as’

your statement on Organization and Purpose fully recognizes, is the choice of

the right men as professors. Iiay I add that they should not give courses of
any sort. DNeither should they lecture except at long intervals to state the
results of their own research not yet in print. Such lectures should be pub-
lished immediately thereafter. Professors should hold small seminars like
those at Swarthmore and not too many of them, mainly to discuss the progress
of research projects by themselves or students, thus sharpening the minds of
students and professors at the same time by mutual criticisme. Professors
should have not class rooms but offices, keeping a limited number of office
hours for consultation by students, receiving the latter, however, only when
they get into difficulties beyond their unaided intellectual powers, Your
faculty members become therefore specialists brought in much as medical or
engineering specialists in their own fields, "trouble-shooters™ if the phrase

may be used. Those students are best who can go ghead by themselves without
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conéulting professors for the longest periods and with the fewest errors.
With students of the sort you have in mind classes and
lectures are a waste of time. Students could be given lists of required
reading at the beginning of each semester and told to explore beyond the lim-
its of the requirements. They should have fellowship stipends sufficient %o
place them also beyond the need of pot-boiling pursuits. Their number is not
important; quality is everything with them as with professors. You should
attract graduate students wherever you can find them of sufficient promise.
There should be no examinations except for the doctorate. It should not be
regarded as the end of their work but merely as something done when the time
ig ripe as part of ite In nearly all cases a student should continue one
year longer polishing his thesis and seeing it through the press of the Insti—
tutes In reality it should be not the conventional thesis but a book, a real
contribution of considerable scope to the world's knowledge, and if in the

social sciences it should be readable not merely by the intelligentsia but

by any man of culture. You should refuse admission or continuance in the
Institute to any student who wishes to "elaborate the obvious" or to dig
away at some piffling point.

In our universities and colleges the naturél sciences are
accustomed to receive large appropriations for laboratory equipment and mat-
erials needed in research. On the other hand, the social sciences are step-
children of the administration. If they receive a fair library appropriation
it is considered quite enough. llore recently the social scientists are growing
restive about this situation but they are still far too modest: they intend to
ask for more but they do not know in detail what they want. The point was
dealt with by Professor Charles E. lMerriam of the University of Chicago at

\
the recent meeting of the American Political Science Association in Washington,
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and it would be well for you to seek his advice in the matter since he is

not only the greatest master of his own subject in the United States but also

is more familiar than any of us with cognate disciplines. One of your greatest
contributions could be the adequate equipment for research of the social science
division of the Institute. That also would compel imitation by other graduate
schools.

Leave for professors to pursue research away from the Institute
should be given say every two years not only with full pay but also with ad-
ditional travel allowance so that they would not suffer financially or be
forced to economize in foreign countries. Students might be sent with them
on travelling fellowships if engaged in similar lines of work. Thé Ingtitute
may have Newark as headquarters but it should take the whole world as its
province.

Do not allow the Institute to be the seat of any school to
the exclusion of its rivals. On the contrary bring the rivals in if not by
professorships then by well paid temporary lectureships at least. Let them
argue it out with your own faculty members in the presence of the students.

You were quite right in suggesting at President Aydelotte's the importation
of the best Bolshevik economist you could lay hands on, although perhaps the
country is not ready for that just yet. Of course you could exclude reporters

from his conferences>publiques contradictoires with your professors although

the latter should be able to make the Soviet fur fly to good effect. Please
send me an invitation; in fact I think you might often invite outside profes-
sors to some of the Institute's disputations. As Henry Adams pointed out the
| liddle Ages understood the educational value of such affairs. If you could
_recreate them it would be an inspiring achievement. liodern professors are

\
" too polite: I have just drowsed through three days of learned papers at
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Washington with not a single difference of opinion worth a tinker's damn,
and that although many of the topics were loaded with dynamitee

By all means call in outside professors to give your doc=-
toral examinations and to assign the grade of honors. That is one of the

o ol
most powerful levers we used to jack up undergraduate (and professrensd)
standards at Swarthmore. )

I fear my interest has carried me to undue length. And as
usual when concluding a letter I fear also that some foolish things have
been said and many wise ones left unsaid. Lf the former preponderate forgive
me for wasting your time. If any apparently wise suggestions occur to me

later may I write you again?

With all good wishes for the New Year and the new Institute,

Very since

,/:/. Vo e
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/ SYARTHHORE COLLEGE
SWARTHMORE, PENUSYLVANIA
Departmont of Felitiesl Selence
Junuary 5, 1932+
lr. Abrshem Flexner
15 ey S
How York, Wew York.
Near #yr. Flexner:
Renlying te yowr lotter of the 17th ulte, 1t would be presumptueus
of me to atbemrt to give advice, particulsrly to yourself, regurding the policies
of the Institute in temehing the nstursl sciences, iven regarding the social
soienees I must write with the diffidence of ome who hes not boem a director but
a subsltern. JNone the less it seams to me & gread homor us well as a great
ooportmity to be celled upon for counsel in the initial sbtages of what is beyond
doubt & profoundly impertent venture in the field of higher edusation,
As 4% heopens I hove boen eonsidering recently the obstacles to soeial
soienoe research in c¢olloges, obstacleos vhich exist alse though to ¢ lesa degree
in uwniversitiess These are (1) low salaries which lead te verious poteboiling
and timowdestroying setivities, some immosent enough mo doubt sueh as bextehook
writing snd extra tesching in swwmer sohocls or elsewhere, others rmuch more dubious,
for example, service as propagundiste for corporste enterprises; (2) wnduly heavy
tenching sehedules wade henvier £4411 by honors or postgraduste work; (3) infrequent
sabbatienls, mhmw syllable of word when taken, insbility of
mny to take them on a halfepay busis; (4) sbeerption in comittees or other
acadoniec administrative duties; (B) the necessity in meny esses of earrying on a
groat amoagt of routine work such ne advertising studonts or condueting eorrespondence
without help by casistents or sbemogrmphers; (6) laek of fumds for travel or te
gethor and heondle resesrech materisis; (7) lack of prover library facilitioes;
(8) leck of fueilities for publishing the resulta of research; (8) sometimes
oven undiie eaphasis on the duty of tesching and lack of meouwrsgement of research
on the pert of edministrative authorities. :
In existing eollegoe and wniversities the most thet can be hoped for is
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the grafunl rodustion of the feregoiny obstneles, The Institute for Advanced
Study, on the other hend, is in « position %o set notsbly higher standerds of u
swouaping oharacter, giving 1% (1) a mrked adwantage over other pgraducte schools)
and (2) Peroing the latber to emulute its policies.

Among positive recommandstions the all Liportant thing, cs your stabenment
on Organizetion amd Purpese fully recognisges, is the cheiee of the right mem as
professorse ey I add that they should not give courses of sny sort. Nelther
should they leebure exeept at lemg interwals to state the results of their owm
rosearch not yobt in print. Sudh leoturss should be puhlished immedintely thove-
after. Professors ghould hold smell seminers like those at Gwartlmere and net too
meny of them, mainly to discuss the progress of research projecte by themselves or
students, thus sharpening the minds of students and professors st the same time by
mitual eritiecisme Profossors should have not elsss rooms but offlees, keeping
1imited mmber of office hours for comsultation by studemts, reesiving the latter,

thexixthkury however, omly whem they get inte Aiffieultios beyomd thelr wmided
intelleotusl powera, Your faculty mambers become therefore speecisnlists brought
in meh ae mediesl or engineering specislists im their owm flelds, "trouble-Shootors”
i the phruso mey be useds Those students are best who eun go sheand by thomsalves
without eomsulbing professors for the longest periocds aml with the fewest wrrors.
#ith students of the sort you have in mind clesses end lectures are a
waste of time. Ctudemts oould be given lists of reguired reading at the begimming
of onch semester and told to explore beymmd the limits of the requirements, They
should have fellowehip stipende sufficient to plees them slso beyond the neod of
potebodling pursuitse Their numbor is not fmportant; quality is everything with
them o8 with professors, You should sttreet graduste students vherever you can find
them of sufficiant promise, There should be no examimetions exeept for the dootorute.
It should not be regarded s the end of thelr werk but merely as something done when
the time is ripe us pert of ite In nearly all cuses = student should continue one
your lomger pelishing his thesis and seeing it through the press of the Institute.
In reality 1t should be not the eomventions)l thesis but o book, & real contribution
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of conniderable seope te the world's Imovledge, snd if in the socisl seiemces it
should ba readuble not merely by the imtelligenbeis but by wny men of culture.

You should refuse admission or omtinuance in the Institute te say student who wishes
to "elrborate the obvious" or te dig away at some piffling peint.

In ouy universities snd colleges the naturel seionces wre socustomed to
roceive large approvriations for laboratery equipmemt snd materials needed in
resosych, On the other hand, the seodis] seiences wre stepechildren of the
adminiotrations If they receive & falr library approoristion 4t is considered quite
emoughe lore recently the sceicl seiembists sre growing restive sbout this situation
but they are still fur too modest : they intend te esk for wore but they de not lnow
in dotail what they went, The point was denlt with by Frofessor Charles E. Merriam
of the miversity of (hicago ot the recent meoting of the Ameriomn Political Selenece
issoeintion in Wshington, and it would be well for you te sesk his andviee in the
mtter 2inee he is not only the grostest muster of his owm subjeet in the United States
but clse ie mere familier then any of us with copuate diseiplines. One of your
grontost oontributions sould be the adequmte eguipment for rescurch of the scedel
soience Adiviesion of the Dstitube. That alse would compel imitationly other
graduete schools,

Leave for vrofessore %o pursue resesrch awny from the Institute should be
glyen suy every two yours not only with full pay but alse with sdditional travel
ellowence g0 that they would not suffer finaneially or be foreed to ecocnomisge in
foreigm ocomirics. Otulents might bo sent with them on travelling fellowships
if engaged in sladlar linos of works The Institube may heve Hewark as hesdquarters
but 1% should dake the whole world as its provinee.

No not allow the Mstitute o be the sest of any sehool to the exelusion
of 4ts riwals, On the contrary bring the rivals in if not by profenserships then
by well paid temporary lestureships st least, Let them argue 4% out with your own
fagulty menbors in the preasence of the students, You wore quite right in suggesting
at President Aydel tte's the impertstion of the bost Dokhevik eomemist you ocould
lay hands om, although pertaps tde country is not realy for that just yet. Of course
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you oould exelude reportars from his gonferences publigues centradicteires with
your prefessors although the latber should be sble to meke the Soviet fwr fly te
good effeot. Plosse send mo an invitation; in faet I think you might often
invite outside profassers to somw of the Mstitubte's disputations. 4As Hemry Adams
pointed out the Midile Ages wnderstood the edueatiomal value of such affuirs, If
you could rearente them it would be an inspiring achievenent. anfn-m
are oo polives I have just drowsed through three days of leurned pupers at
Waghington with not a single difference of epinion worth a tinker's darg, and
that although many of the tepics were londed with dymumitee

By a1l means oall in outside prof'essors to give your mﬁ,m&gg
end %o assign the grade of honers. ﬁmtumourtﬁmtmllmnwm
to jnek up undergraluste ( and profess®Rial ~4uniepds et Swnrtimore.

IMwmnmm:mioé:ﬁMWullw. And ae usval when
eoneluding & lotter I fosr alse that some feolish thinge have bLeoen salid and many
wise onos left wnesid., If the former prepanderate forgive me for weting your
timee I smy spparently wise suggostions ovowr to wme later my I write you agein?

With a1l good wishes fer the New Year sud the new DIustitute,

Very sincerely,
( signed ) Robort C. Brooks,
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- SWARTHMORE, PENISYLVANIA
Departmmt of Politicel Gediomnce
Junuary 5, 1932,

gt; m:l;::dmd Study
100 Bast 42nd Stroeet
Hew York, Hew York.
Tear ¥re. Flexner:

Replying to yowr letter of the 17th ult,, it would be presumptueus
of me to attempt to give advies, partieulsurly teo yourself, regarding the policies
of the Institute in teaching the natursl seiences, JHven regarding the social
soieness I must write with the diffidence of one who hes not bemm a director but
a subsltern. HNome the lesg it secms to me & gre&kt honer as well as a great
opportinity to be eslled upen for coumsel in the initicl stages of what iz beyond
doubt & profoundly importent venture im the field of higher edusstion.

Ag 1% happeme I have beem eamsidering recently the cbatacles to soelal
secience research in colleges, obsteclos which exist alse though %o ¢ less degree
in wdversities, These are (1) low saleries which lead to various pot=boiling
and tine-destroying setivities, some inmocent emough ne doubt such as textehook
writing snd extra tesching in summer schools or elsewhere, others much more dubious,
for example, service as propegandiste for eorporate enterprisee; (2) wmduly heawy
teaching sehedules made hesvier still by homors or postgraduate werk; (3) infreguemt
sadbbatieals, tendency to accept second sylleble of word when takem, inability of
many to take them on a halfepny basis; (4) absorption in camittess or other
academic administrative duties; (B) the neceseity in meny csses of earrying on a
groat amomt of routine work sueh ns sdvertising students or condueting correspondence
without help by assistants or stenographers; (&) laek of fumde for travel or teo
gather and handle resenreh mabterinlds; (7) laek of proper library facilities;
(8) leck of facilities for publishing the resulte of resesrch; () sometinmes
aven wndie amphasis on the duty of tenching and lack of encoursgement of research
on the purt of administrative authoritiose ‘

In existing eolleges and universities the most thet ean be hoped for is
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the grafusl reduetion of the foregeing obstseles, The Institute for idvaneed
ftudy, on the other hand, is in & vesition te set notably higher standsrds of u
sweaping character, giving 1t (1) s marked adwantage over other greducte schools;
and (2) foreing the latber to emlnte its poliecdies.

Among positive recommendetions the sll fmportant thing, ss your stebement
on Orpanizetion and Purpese fully recognises, is the cheice of the right nen as
professors. lay I add that they should not give courses of suy sert, Neither
should they lecture except at lemg intervals to stute the results of their om
research not yot in print. Sudh lecturas should be published {mmediately there-
aftor, Professors should hold smell seminars like those at Swartlmere and not %oo
many of them, mainly to discuss the progress of research projects by thenselves or
students, thus sherpening the minds of students and professors at the same time by
mutual eritieism, Professors should have not ¢lass rooms but of'fless, keoping u
limited nunber of office hours for eemsultation by students, receiving the latter,
eepdogor: L dnd bed notiver o of 8 ke et Sor papel babbon by S ied el aee ke bng
Hhoex Inctbary however, anly whem they get into 4iffieulties beyend their unsided
intelleetual powers. Your faculty mambers become therefore specinlists brought
in muoh a8 medionl or engineering specialists in their own fields, "trouble-Shootors”
if the phrase may be useds Those students are best who esn go sheud by themselves
without eonsulting professors for the leongest periods enl with the fewest wrrors.

With students of the sort you have in mind ¢lasses and leotures are a
waste of time, Students eould be given lists of required resding at the begiming
of each somorter and told to explore beyond the limits of the requirements, They
should have fellowship stipends sufficient to plece them slso beyond the need of
pot=boiling pursuits, Their number is not fimportant; quality is everything with
them ss with professors, You should attract gradurte students wherever you esn find
tham of sufficient promises Thers should be no sxamirations exeept for the doctorate,
It should not be regarded ag the end of thelyr work but merely as something dome when
the time ie ripe as pert of 1te In nearly all cases n etudent should continue one
yoar longer polishing his thesis end seeing it through the press of the Institute.
In reality 1t sheuld be not the emventionsl thesis but » book, & real contribution
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'HENRY%.HUNTINGTONIJBRARYANDIUNFGALLERY

SAN MARINO, CALIFORNIA

MAX FARRAND January l:’ﬁ, 1952.
- DIRECTOR OF RESEARCH

Dr Abraham Flexner

The Institute for Advanced Study
100 East Forty-second Strect

lew York, New York

Dear Dr Flexner,

As a result of our experience at the Hunting-
ton Library and after a conference with several of the scho-
lars working here, I should reply to your inquiry as follows:--

1) The first essential is economic independence and
I suppose it shculd be added in that connection that under
present day conditions clerical assistance is a necessity
for the most effective work. .

e 3

2) Of equal importance is,tc have material avallable;
and for students in the humanities,in particular,it is es-
sential that the scholar should be enabled to go to other
places to complete his studies, both for the obtaining of
further material and to consult with scholars in his field
or upon his particular subject. I might quote in that con-
nection a remark of one of our Trustees in the case of an
appointment we were making: "Tell him that he will be free
to study anywhere but ask him to come back here to writeMus-

3) There is a difference of opinion among our scho-
lars here as to the importance of every scholar having a
group of advanced students working with him. Personally, I
am inclined to think it is of a great deal of importance.
We are all agreed that the necessity of formulating results
of his studies for presentaticn to a regularly scheduled
class serves as a decided stimulus, which is necessary in
some cases but not always. The advantage of criticism and
comment from the graduate students associated with the lead-
er is not rated very highly and there is a division of opi-
nion as to how much the students will contribute in the way
of additional or supplementary researches. One of our scho-
lars is insistent that nothing that is done by a graduate
student can be accepted by scholars and yet in the course of
the discussion this same scholar referred to work that had

been done by his graduste students. When attention was called
| \

A
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to this fact, he admitted the value in exploring a new
field , of the larger amount of material that could be
covered in a tentative or superficial way with the as-
sistance of a number of competent students. As you may
readily infer from my formulation upon this point, I am
personally inclined to lay considerable stress upon the
value of graduate students.

4) What was regarded as of greater importance was
the contact with men who were working in the same or in
related fields. We have only a small number of scholars
here as yet, for we are building up our research staff
slowly(gs we want only first-class scholars),but I was
gratified to have one of the men from one of our larger
universities say that he did not find any lack of intel-
lectual companionship and stimulus. The research group
meet together once a week for an hour or two to discuss
the problems that come before us, usually in the form of
direct requests for the use of our material or of ques-
tions relating to our publications or lines of research
to be followed, and every week or two I have the same men
dine with me in the evening for more general discussion of
subjects of common interest.

5) One of these scholars in discussing your ingquiry
emphasized the importance in his mind of the scholars be-
ing engaged upon related projects, so that there might be
a community of interest and, therefore, greater possibili-
ty of interchange of ideas.

6) Finally, one of the men mentioned the desirability
of assuring the publication of results.

All these things seem to me rather obvious and are
in general terms rather than specific, but if the cbservations are of
any assistance to you, we shall be gratified.

Sincerely yours,
——
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Dr. lax Farrand
Henry 5. Hyntington Library and Art Gallery
San Merino, Californis
My dear Dr, Farrands

In Dr. Flexnerts absence permit me
to thank you for your letter of the thirteenth
in reply to his recent inguiry. I have forw
warded a copy of your letter to him, and it may
be that he has already ackmowledged it in person
for he plans to visit Pasadena before his returm
to New York.

Very truly yours,

ESTHER 8. BAILEY
Secretary to Dr. Tlexner
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New Milford, Conn., December 20, 1931,
Dear Doctor Flexner,

I have your letter of December 17 asking my opinion
respecting the facilities which the Institute should provide for the
convenience of scholars.

Doubtlezgs the answers you receive will vary according
to the experience, temper, and intellectual interests of the scholars
who make them. What a studgnt of history would require will naturally
differ from the necessities of a physicist.

Speaking for myself, I will éay that all I have ever m
wanted consists of sufficient compensation to remove worry and uncer-
tainty, access to library facilities, a few students really interested
in the pursuit of learning, and work rooms for them and for seminaﬂy
discussions. Nothing more. I have never looked to an institution to
provide social 1life in any form. The fact that I happen to be in an
institution with a chemist or a mathematician does not seem to me to
be any reason at all why I should ever see him except at faculty meetings.
I have been more interested in learning from the world of experience out-
side than from the learning of academicians. But that 1s a matter of
temper and will, perhaps. If an academic colleague and I happen to
styike fire together, well and good. If not, that is that. Why try to
force social 1ife?

Still, I know from experience that most academicians
enjoy community life of 8 kind, more or less. Therefore I imagine that

your Institute will do well to establish a central institution for

social 1life. The best example of such a thing that I Know is the

RN
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Athenaeum at the California Ipstitute of Technology. It provides a
comfortable center for the men who care for it, especially for the
younger scholars, and makes possibly a certain communion of scholars
and apprentices., It is a god-send @:?>the wives of the community for it
makes entertaining easy and a pleasure. Therefore, I commend it to
your consideration.

Other facilities will d epend upon what you have to spend.
The great farce in American education is the expenditure of millions for
buildings while scholars live around them on starvation wages.
If you start your Institute near New York and include instruction in
history (wkimkxw with which I am somewhat familiar), I should say that
your scholar in charge would want to have at hand a small library of
working materials and then exploit the library resources within
reach by motor or train. It is not the numberpf books he has that
counts but his competence in making use of his resources. Unless you
have enormous resources you cannot compete with established libraries.
There is no point in igﬁ anyway. Each scholar will know what general
works he should have for his students and will want a special collection
in some field for intensive work.

sincerely yours,

//jzféb*’faza < /’:?ezfz/L4§(~\
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Hew Hilford, Comn., Doeamber 20, 1931,
Year Doetor Floxmer:

I bave your letter of December 17 asking my opinicn
rospecting the feoilities which the Institute should provide for the con=
vonianece of scholare,

Doubtlese the answers you regeive will vary according
to the experience, temper, and intellectusl interests of the seholars whe make
theme Thet & student of history would reguire will mabtuwrally 44ffer from the
nogessitions of a physicist,

Speaking for myself, I will say that all I have ever wonted
consiste of sufficient componsation to remove worry and unceytainty, secess to
library faeilities, & fow students really interested in the pursult of learning,
and work woems for thew and for seminar discussionss Mothing meres 1 have never
looked to an inetitution te preovide soeiml life in sny forme The faet that I
happen to be in en institution with & chemist or & mathemeticion does not seenm to
me to be any renson at all why I should ever see him except st fuculty mectings.

I have been more interested in learning freom the world of experience outside than
from the lesrning of ncndemicians. But that 4s a matter of temper and will,
perhapss If un soademio oollesngue snd I happon to strike fire together, well and
goods If not, that is thets Why try to force soeial life?

6111, Y know from experience thet most scedemicisns enjoy
cormunity life of a kind, more or lesss Tharefore I imsgine that your Institute
will do well to estublish = central inctitution for social lifes The best example
of sueh & thing thed I know i2 the Athenseun at the Celifornis Institute of
Technologye 1t provides s comfortable center for the wen whoe eare for it,
especially for the younger seholars, -nd mukee possible a oertain communion of
soholars and apprentioss, It is a godesend %o the wives of the commmity for it
mkes entertaining wasy snd a pleasure, Thorefors, I commind it teo your
connideration,
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Gther facilities will depend upom whet you have te spend,
The groat faree in iAmerican eduestion is the expenditure of milliens for
buildings while soholars live around them on stervation wages. If you start
your Institube near New York and include instruotion in history (with whieh I
am somevhet femiliar), I should say thet your scholar in eharge would went to
bave at hand & small library of working materisls wnd then exploit the library
rosourees within resch by motor or train, It 4s net the mumber of books he has
thet counbe but his competence in waking use of his resowrces. Unless you have
enormous resources you cannot compete with established libraries. There is no
point in it anywsy. HSaeh scholer will kmow what gemersl worke he should have fer
his students and will wint a speeclal colloction in some field for intensive work,

Sincerely yours,
(8igned) Chnrlos A, Beard
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January 12, 1932
NOTES FOR DR. FLEXNER.

There should be a central unit, equipped with comfortable of-
fices and studies. All the equipment needed should be a battery of
reference books and a highly competent librarian to get other
material as needed from Newark, New York, Columbia, Princeton 1i-
braries. There should be available the super-bibliographic service
of which Harlow Shapley is the exponent.

The Institute should not start too small., There should be
enough individuals to develop a community unit, but there should be
no compulsion as to residence or meals, nor anything monastic
about the proceedings. Men members and their wives, women members
and their husbands, should all be included. We should import the
idea but not the details from England (remember Princeton Graduate
School). Personally, I should use some existing house or houses, but
I should have a supremely good cook. A country home for the members
where they could work and play in the summer might be worth consid-
ering. (The Teachers College Country Club has been a tremendous
success.) A squash or handball court in winter and tennis courts in
summer ought to be available. Part of the community life should be
carefully planned hospitality to individuals and groups not too
strictly academic in character. The best mathematician might be from
the General Electric, for example.

\

As to academic relations, I should set out to make the important
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title/the thing a man would put into Who's Who) membership or

fellowship in the Institute. If some individual needs or thinks

he needs an academic degree in his business, informal arrange-

ments might be made with Princeton or Columbia in such a way

that the diploma, when granted, should show the share of the In-

stitute in the proceedings. No one should be admitted to the formal

status of membership, either as teacher or student, until good

cause had been shown, and everything should be done to make this an

honorable status. For the teacher members (or whatever they may be

called), provision for retirement should be made at the beginning

of the relationship, and the annual stipend should include health

supervision, etc.zybne particular job which the Institute could

take up is to direct and to a large extent give the training needed

for some particular responsible job, for example, the new Folger

Library at Washington might need a particular type of curator.
Finally, as a kind of hallmark for the products of the Institute,

what would you think of an outstanding capacity for clear expression,

both oral and in writing? God knows we need it, and I think it can

be developed.

F: /D. /ﬁ%@v&f&géi

FPK/h
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There should be & central wmit, equipped with comfortuble offices end
studdes, All the oquipment meeded should be a batbery of reference books snd
a highly competent librarian to got other meterial as necded {rom Newark, Hew
York, Columbia, ‘rincotom libraries., Thore should be available the supar
bibliographie sorviee of which Marlow ‘hapley is the ezponent.

The Institube should not start too smmll, There should be encugh individ-
uals to develop a cormumity wais, but there should be no compulsion ng S0 resi-
dence or monls, nor anything monestic about the procsodings. Jiem members and
their wives, women mevibers rnd their hushands, should all be ineluded. e
should import the idea but not the details from Sngland (remember Primceton
Graduate Sehool). Persomally, I should use some exisbting heuss or houses, but
I should have o supremely good cook., & country home for the mewbers whore they
oould work snd play in the summer might be worth eomsidering. (1he Teschers
Cellege Country Clud has been s tromemdous suosess.) A squash or hendball eourt
in winter and temnis oourts in swmer ought to be available. Pert of the
community 1ife should be carefully planned hospitality to individunls snd groups
not boo striotly acedemic in oharacter. The best mathomsticisn might be from
the Genoral leotrie, for exsmplo.

48 %o soademic reletions, I should set out to make the Lmportant title (the
thing » man would put into Who's ¥ho) membership or fellowship in the Institute.
1 some individual needs or thinke he needs an aoademie degree in his business,
inforral arrengements might be made with Princoton or Colusbia in such s way

that the diploma, when granted, should show the shere of the Institute in the
prosoedings. Yo ome should bo sdmitted to the formal status of membership,
@ithor as teachor or studembt, until good cauvse hed been shown, and everything
should be done to make this an honorsble stetus. For the teacher menbers
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(or whatever they may be eslled), orovieion for retiremmt should be made at the
begimning of the relationship, and the mmwwel stipend should inelude health super~
vision, ete.

(me partioulsr jJob whieh the Institute could take up iz o direet and to a
large extent give the training nesded for some perticular responsible jeb, for
example, the nev Folger Library et vashingtem might need a pertioular 4yve of
ourabtor.

Finally, a6 o kind of hallmark for the products of the Institute, what would
you think of an outsbanding espacity for olenr axpression, both oral and in writing?
God Imows we need 1%, end I think 1% osn be developed.

FPE/
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LIB’RARY OF CONGRESS

d DIVISION OF MANUSCRIPTS

January 11, 1932,

Dr. Abraham Flexner,
100 B, 42nd St.,
New York City.
Dear Dr. Flexmer:

In attempting to reply to your inquiry of December 17, I feel
sure that I had better, in the main, confine myself to suggestions
relating to historical research.

The worker in historical research has few needs beyond that of»
abundant access to his raw materials. For some purposes that means
printed booky for others menuscripits. If extensive research in
Luropean history is contemplated, that involves, in many cases, easy
access to European archives, as well as to those American libraries
best supplied with printed books. But during the twenty-three years
that I was with the Carnegie Institution I kaws steadily held the
view that an endowed institution or department of historical research
in the United States had better devote itself to funiamental'vork on
the sources of American history. The reason was that, valuable work
as our remote and external position in the universe enables Americans
to do in the writing of books in Europsan history, the fundamental
tasks in the providing of source msterial, tasks appropriate to an in-

stitution because they make great and duplicated expense for indivi-
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duals, will be better done by Europeans, having the stuff right at

hand, whereas Americans would deal with it at execessively long range.

On the other hand, nothing would be more certain than that the Europeans
will do little of this fundamental work upon the sourcesof American
history. If we don't do it, it won;t be done. If the field of opera-
tion of a research worker is that of American history, the prime re-
quisite, amongz those "favoﬁable circumstances" on which you are seeking
su;gestions; is thé immediate presence of some one of the greatest
collections of books and manuscripts on that subjeet. This is much the
same as saying that the very best place in which such work may go oq

is either lYew Ybrk~g;¢Jashington, and indeed is VWashington. You will
not think me %o be saying this because for the last three years I have
been attached to the Library of Congress. Twenty-six years in ‘Jashing-
ton have shown me abundantly thét its resources for American history
are far beyond those of any other place, What with the American-history
portion of thé four million books in this Library, its millions of
manuseripts, its million and a half pages of photographic reproduections
of American materials in foreign archives, and also the archives of the
Department of State, and the other government establishments, for which
the National ‘rchives Building is‘now beginning to be built, a depart-
ment of historical research established by your institution in this eity

would have the utmost :advantage of position and surroundings and con-

tacts that could possibly be given to it.
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Also, a matter of a more general sort occurs to me. Special care
may well be taken, I should think, that those who are expected to
| flourish and radiate in research should be relieved, as largely as is
| possible, from all bother with administrative duties and especially
those of pecuniary business and accounts. In ourwmiversities, men
capable of excellent research work are often killed by deanships and
the like; and as to money matters, it was a great and refreshéﬁing
contrast from some university experiences to find in the Carnegie In-
stitution of Washington a bursgr whose doetrine was that what he
‘existed for was to relieve scientific men, just as far as possible, from
labor and trouble about money and accounts. In a government establiéh-
ment it probably is necessary that one should not be able to have a
safe movel without making out a memorandum in triplicate, but in a small
department occupied with a humanistic subject it ought to be possible
to get rid of all that.
I can't do otherwise than suppose that all the above is perfectly
familiar ground to you, but I don't think of anything else by way of
answer to your broad and general questions.

With every good wish,

JEJ:1B
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! j Jamvary 12, 1932

!

Deay nr,f Jamesong

Thank you very muck for your kind faver of Jamwary 1l.
I see quite clearly that the task of studying Anericen history is
going to develve upon Americsn scholarss I can alee see the ade
ventuges of belug ia or close to Washingtoms In default thereof,
would i1t not be possible (1) to get photostat material and (2) for
regearch workers, as their needs dictate, to spend such periods in
Washingbon as mey be requieits « just as the astroromers co vhen
f..‘ﬁizw go off to study an eclipse? I should hope thet the entire

Institute jpula bo more or less a moving concern, men being financed
snd free %o go where they can find the 1iving material vhich they
need for fheir special tasis.
| Wath al) goed wiehes,
Sinecerely yours,

';

| ¥ ABRAMAM FLEXNEH
Dre J« Fs Jemeson
Division of Vanuscripts

Library of Congress

/
AS'; m;“
1

i
i
i
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‘Januvary 12, 1932

Deer Dr. Jemesom:

Thank you very much for your kind favor of January 1.
I see quite clearly that the task of studying American history is
going to devolve upon American scholars. I can also see the ad-
vantages of being in or close to Washington. In default thereof,
would it not be possible (1) to get photostat material end (2) for
research workers, as their needs dictate, to spend such periods in
Washington as may be requisite - just as the astronomers do when
they go off to lfudy an eclipse? I should hope that the entire
Institute would be more or less a moving eoncern, men being financed
end free to go where they cen find living material which they
need for their special tasks.

With all good wishes,

Sincerely yours,
Abreham Flexner

Dr. J. F. Jemeson
Division of Menuseripts

Library of Congress
Weshingten, D. €.

AF:ESB
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Mivision of Yasuseripts
Jemuery 11, 1932,

Peay Dr., Flexaer:

In sttempbing %o reply %o your inguiry of Descember 17, I feel sure that
I had botter, in the main, confine myself to sugpestions relating to histeriesl
research. _

The worker im historieal reseurch hes few neods beyond that of sbundent
sccess to his reavw materiale. For seme purposes that mesns printed bocks, for others
mpnuseripts, If extensive ressaroh in Buropean history is contesplated, thet fw -
volves, in muny osses, casy aocess to Durepsen archives, =8 well as to those imer-
ioan 1ibraries best swsliasd with printed books. But during the btwenty-tiree yonrs
thet T wme with the Curnegle Imstitution I steadily held the view thet wn endowed
institvtion ar departmmt of historical reseerch in the United Ttates hud botbter
devote itself to fundamental work on the sources of imeriesn history. The resson
was that, valuable work as our remobe and externnl pesition in the universe onables
smaricsns o do in the writing of beoks in Turepesn history, the fundumentsl tasks
in the oroviding of source material, tesks sporepriate o an institution beosuse
they make groat »nd dupliested expense Ffor individusle, will be better dome by iuroveans,
baving the stuff right at hond, vhereas imericans would deal with it at excessively
lomg renge. On the other lund, nothing would be more certain than that the ‘wrepeans
will do 1ittle of this Pundamental work upon the sowroes of American history. If we
dom't do 1%, 1t won't be done, If the Pield of eperetion of & rescarch worker is that
of imeriean history, the prime requisite, emong those “faverable cireumstances” on which
you ere secking suggestions, is the Lmmediste presence of same one of the gremtest
solleetions of books and memuseripte on that subjeet. This is much the same as saying
that the very best plece in which such work mey go on is either Wew York or Ysohingtem,
and indeod is vashingtom., You will not think me to be saying this becsuse for the last
thres yesrs I have bemn attached to the Lidbrary of Congress. Twenty-six years in
washington have shown me ehumdantly that its resourees for imericen history ure far

beyond those of any other place, 'hat with the iwericsn-history pvortion of the four
million boaks in this Library, fte millions of mumseripts, its million end o half poges
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of photegraphie reprodustions of imericsn meberials in foreign areohives, and elso the
svohives of the hepartment of "tate, and the other povermment eetablishmemts, for which
the Natiomal archives Building is mow begimming o be built, s department of historical
reconreh ostablished by youwr imstidbubtion in this eity would hawve the utmest adwentage of
pesition and surrowndings and contactsthat eould poseibly be given to 4%,

Alee, & matter of & more gomeral sort ceowrs to me. Ipeelsl care wmay well
be takem, I should thinlk, thet those whe are expeeted to Plourish snd rediate in resesrch
shevld be volioved, ss lerpely as is possible, from all bother with adednistrative duties
and ospoeially those of pesuniary buainess and accownts. In owr universities, wen
capeble of excellent researsh work sre often killed by deanships snd the 1ike; and as to
monoy mattars, it was e great and refreshing sentrest from some university experienees to
find in the Carnegie Institution of "wshington « bursar whose doctring was that what he
axisted for was to relisve seientifie men, just as far as possible, from labor and trouble
about momney and scoownte. Ta ¢ government establislment 1t probebly is necessary thst
ome should not be able to heve & sule moved withoud making out o memworspdum in triplicate,
bot in & ewall depertment ocoupled with o humenistic subjleet 1t eught te be possible to
got rid of all that,

I esn't do otherwise than suspose that all the ahows i perfectly fandlier
ground G0 you, but 1 Jen*t think of anything olse by wey of answer to your bwead snd
ganorkl suestions.

Tith every geol wish,

Yery sincerely yours,
{(sigeod) 4. P. Jomoson,
Chisf, Vivision of Nenuseripts.
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Copy of Dr, Flexner's reply.

January 12, 1932

Dear Dr. Jemeson:

Thank you very much for your kind favor of January 1l.
I seo quite eclearly that the task of studying American history is
going to devolve uwpon Americen scholars. I can else see the ed-
ventagea of being in or close to Washington. In default thereof,
would 4% not be possible (1) to got photostat material end (2) for
research workers, as their noeds dictate, to spend such periode in
vashington as may be requisite - just as the astronomers do when
they go off to study en eclipse? I should hope that the entire
Institute would be more or less a moving concern, men being financed
end freeo to go where they cen find living material which they
need for their wspecial tasks.

With all good wishes,

Sincerely yours,

Abraham Flexner
re Jo F. Jemoson
Pivision of Hanuseripts

Library of Congress
Wﬁ.wm. D. €,

AF: B8B
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OFFICE OF THE DEAN January 25, 1932

Dr. Abrahem Flexner
Institute for Advaneced Study
100 East 42nd Street

New York, N. Y.

My dear Dr. Flexmer:

T must apologize for being so unconscionably late in replying to
your letter. But I have been away & great deal in the last few weeks, and
I did not want to amswer hurriedly.

I am enthusiastic about your plan. Such an institute as you are
organizing is the greatest need in higher education today. It is a curious
thing that with all the millions invested in education there is not a single
ingtitution on any comprehensive scale devoted exclusively to advanced work.
Such schools as there are of this kind (like the Rockefeller Institute in New
York and the Brookings School in Washington) are confined to special fields.
Yours has a wider scope, and although I gather from the announcement in your
Bulletin,No. 1, that you will proceed slowly in the development of depart-
ments, I am assuming that you intend ultimetely to include most of the depart-
ments now found in the graduate schools. If you stick to your programme (and
I am sure that you will) of confining the Institute to advanced work you will
accomplish two great things: (1) the training of not merely Ph.D's but of
really first-cless men; and (2) the furnishing of & model for advanced work to
all the graduate schools of the country.

As I have endeavored to point out more than once, most of the gradu-
ate schools of the country are of graduate calibre only in the mildest sense of
the term. In meny of them higher degrees are given to & laerge extent on the

basis of accumulated course credits, and meny of the courses are purely
\
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OFFICE OF THE DEAN

Dr. Abrsham Flexner —2- 1-25-32

collegiate courseeg of no very edvenced type. There are scores of professors
giving so-called graduate courses who have never sheken off collegiate standards.
It often happens thet the only piece of research work that a Ph.D. has done is
his dissertation. The relative unproductivity of the Ph.D.'s of the country re-
veals the inadequacy of the present training. The investigation of the produc-
tivity of the Ph.D.'s in history in &ll the graduate schools, made by a commit-
tee of Americen Historical Associstion four or five years ago, showed, if I
remember correctly, that only about 25 per cent could by any stretch of imagin-
ation be called productive. The criterion, moreover, was a very light one.
Various causes contribute to this situation, but among the chief ones may be
listed: (1) laxity in admission, due to a desire for numbers and the fees they
bring; (2) adherence to antiquated lecture and recitation systems of instruc-
tion; and (3) insufficient stress on independent work on the part of the stu-
dent.

If you can guard against these things you will make the greatest
contribution to education that has been made in our generation. You will do
for our time what the old Johns Hopkins University did for its time. You will
start a new era. I am & Hopkins alumnus and I shall never forget the fine uni-
versity atmosphere that prevailed throughout that institution in those days.
What happened to Hopkins after that you know as well as I. When the reorgani-
zation was announced by its President six or seven years ago, I was delighted.
Here was a Hopkins that would be greater than the old. But nothing seems to
have happened. This is your opportunity.

But I do not want to inflict a longer }etter on you. You are doubt-
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Dr. Abraham Flexner — 3~ 1-25-32

less being deluged with advice. To sum up, I would say that the essential
things for the Institute are:

1. Thrift in the physical eguipment. Buildings that are so obtrusive-
ly economical that they will constitute a protest against archi-
tectural extravagance. No dormitories or dining halls. ' A site
in the city of Newark, so that the students can conveniently make
their own living arrangements not too far from the Institute.

2. Admission only after personal interview with applicant by some
responsible officer of the Institute. A Bachelor's degree or its
equivalent. I should not stress the actual holding of a degree.

So many of these meen so little. The essential requirements are &
reasonable meturity (not less than 20 or 21 years of age); the
stage of advancement in a special field that will enable him to
begin advanced work; a readihg knowledge of French and German; and
gome reasonable promise of personality. To admit students who
have not these qualifications would do them no good and would do
your Institute much harm, for presently you would have the old-
indiscriminate clutter of the fit and the unfit.

8. Scholarships and fellowships. It is more or less deplorable, but
you will probably have to have them. I sey "deploreble' for in
many cases scholars and fellows sre merely bribed students. Tuition
fees should be kept at the lowest point possible. Graduate stu-
dents are the poorest people in the academic world, and many of

\
them are married. A fellow's stipend should be at least $1200.
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Otherwise there will presently be pressure on the Institute to

allow fellows to do outside work.

Teaching chiefly by the seminar and problem course method. Lectures
only for orientation at the beginning of seminar and problem courses,
or in subjects where no textbooks are available. The curriculum
should be a continual drive on the part of students to attain, under
careful and conscientious direction of their professors, skill and
facility in scholarly investigation.

Not meny professoés but good ones, no matter what you have to pay
them. No exelusively research professors. The real research profess-
or works better with a smell group of good students around him. You
will not need a large number of professors under the method of instruc-
tion mentioned. One outstending man, who can show students how to
work as well as get out work himself, with the aid of an assistant-

professor can take care of a dozen students.

The degree of Ph.D. only. Not the Master's degree. The latter has

~ become a secondary school certificate, and if you grant it, you will

get the wrong kind of students. For such a plan as yours even the Ph.D.
is not essential. To grant it is chiefly a matter of policy: a con-
cession to one of our cultursl weaknesses. You should stress your
welcome to students who are not candidates for any degree: "students
at large," in the best sense of the term.

With kind regards,

5\
Since
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Jaxvary 28, 1932
Dean G. J. Laing
The University of Chicago
The Division of the Humanities
Chicage, Illinmois
My dear Dean Laiag:

Ta Dre Flexnerts absence from the
city I desire to thenk you for your letter of
the twenty-rifth, whick he will very greatly
appreclates He will return to Few York
ghout February 10.

Very truly yours,

EBTHER &8 =2a1 v

Asslstant Secretary
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February 16, 1932

Dear Dean Lalng:

Returning to town, I find your helpful
and delightful letter of Jamary 25, I felt certain
that you would be interested in the project, and
your letter leaves no doubt of your symvathy and
helpfulness, I hope very mmch to have the oppore
tunity of talkingz the subjoet over with you face to
face on my next visit to Chicazo. Heanwhile,
bellieve me,with gratitude and appreciation,

Sincerecly yours,
Dean G J. Leing ABRAHAM FLEXNER
The University of Chicaszo
The Division ¢f the Hunanities
Chicago, Illinois

AP BSB
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cory ' TER URIVIRSIEY OF CHIGAGO
The Division of the Masanitien
Jazmary 26, 1982
My desy Dre Flexmery \

I want spologlze for belng ve woorsclonsbly late im replying to your
letter, But I have been sy & grent deoal in the last fer wosks, and I did not
want to mnwwer hurriedly,

1 sm entimsisstie sbout yourg@an. fach an institute sz you ave ore
genining is the greatest need in highor edusation todey. It 18 » curiows thing
that with o311 the milliens imvested in edusation there in not a single institution
on axy cemprebaneive seale devoted exclusively te advanced werk. fueh schools
as there ave of this kied (18ke the Rockefoller Institute im New York and the
Brocicings School in Vashington) ave confined te speelnl fields. Yours hos o widew
scope, and altheugh I gether from the sancunemsent in your Bulletisn, Fe. 1, that
you will proceed slowly in the development of departuments, I am ssewdlng that you
fotend wltinately to imelude mest of the departeeats now found im the graduate schools.
If you stick to your progremw (and ¥ am sure thet you eill) of confining the Instie
tute to advenced werk you will secomplish twe grest thimgss (1) the treining of
not merely Pho.'s tut of really first-class men; =nd (2) the Parnishing of &
model for advenced work te all the gradunte schools of the ecuntry.

Aw I have sndeavored Yo point out more than onee, wmost of the graduate
gchoole of the soantry ave of graduate oulibre ouly in the wildest senwe of the
LT In many of them higher degrees are given to a large extent on the basis
of seommlated sourse eredits, and many of the courses are purely collsglate courses
of no vory slvaneed type. There ave scovee of professers giving so-salled graduate
cowrses who have never shulen of? collegiate stamlands, It ui‘immm that
mwpmammthmammmmumdmmm. The
munwmuwnmmnmafmmmmwa
the present training, The lavestigntion of the yroduetivity of the Fh.l.'s in

hMetory in all the graduate scheols, wede By o coassittes of American Histories)
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Association four or five yeurs spe, thowed, 1f ¥ rewember correctly, that only
about 24 per cont could by sny streteh of luaginstion be ealled produetive. The
eriterion, wmorsover, was a very iight one. Variows cuuses contrimie tofthis sita.
stion, but smong the chief ones may be listed; (1) laxity in adulssion, due te

a Gesive for wmbers and the fees they bring; (2) adbeverse to sntiquated loce
tare eni vecltation systems of lnstruetlon; snd (3) fnswfficlent stress on indee
pendent work on the part of the student.

If you esn poard sgelnet these things you will meke the grestest cone
trivation to educntieom that han Been wads in our gemevation. You will do for
cur time what the old Jehme Hepkinme Mnlversity 446 for its time. You will start
& Bow evs., I maa Hopllns alwams and I shall never forget the fine waiversity
atmosphere that preveiled throughout thet institution in those daye. Vhat hape
poned to Hopldns after that yow know as well as 1. When the reorgsnivation wes
snnevnced by its Prevident six or seven yesys ago, I wes delighted. Here was a
Hopltine that would be greater than the ol, Put mothing seems to have happenad.
This is yowr opportunity.

But I do mot went te infliet » longer letter om you. You ave doubtless
boing deluged with sdvice, To owmn wp, I wenld say that the eesentlel things for
the Institute are:

1. Thoelft in the physiesl emuipment, Fulldiags that are o oblrunively
soonomieal that they will constitute = pretest sgeimst arehitectural
extravngance. Ne domsltories or dining halls. A #ite in the City

St 204 Son S Tin e Biotibe | ren e
2o Adudselon enly after pervomnl interview with applicant by some

Pl

Wm;mﬁmm&m»“&mm&mxmm
’ wheould 8 % the aotusl helding of o ‘

b m&mﬁmumumo

g
:
3
g
:
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3 mmmmmmmm. xtnunm ol‘m
you will probebly heve % have them,. m
maﬁnlsnm&tmmmm nmmk mtmm
showld Be kept st the lewost polst possidle. Oreduate atudents ave
the poorest ¢ ¢ in the sesfede and mony of them are sere
rieds A e ati .'MMMIMM Othervise thers

will presently bo yreesare on the Institute te sllow fellewe te do
oubeide wark,

Tenehing ehiefly by the semisay and probles course method, lLectures
only for eriontation st the beghwuing of senlvar and problem courses,
or in subjects where ne textboois are awnilsble. The cuwrriouiom
hovld be 2 contivwel drvive om the part of stuldents to attein, wder
cereful snd conselenticus direetion of thely prefessers, skill and
farllity in scholerly investigntion.

mmmmmmmmummmum
these Ho exclusively resesrch professers, The real ressareh profese
oy works betbor with & emall | urmmmmmm Yon
vill not need a lavge mmber of profescors under the nethed of
strustion mentioned. One eubstanding wen, who osn show 8 mmm
to work =8 well as get out bizself, with the aid of an aseistant

profensar oan take cave of a studente,
Tha degres of Fh.l, o Hot the lsster's degree. The latter has
bosone o secondary certifieste, snd 4f you geant &t, you will

MMWMﬁ:W For such s pleon as yours even the
Phalle 12 g0t essential, 7o gremt it is chlsfly & watter of polioyn
# concession %o ons of cur owlturel wealmesses, Tou should etress
gmmhmmmmm«mwm
stndents at large”, in the Beut seme of the temm.

Fith kind regerds,
Hineerely yours,
(sigoed) 6. J. LATND
Deoan
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. Memorandum on Physical and Other Conditions Desirable for
Scholars Engaged in Graduate Work and Resesarch

1 Vi ¢ o

o P

The following items are set down without regard to their
respective importance. In cases where the need is self-evident, no dis-
cussion is given. It is assumed that the statement of virtually ideal
conditions is desired.

1, Salaries should be at a sufficiently high level to enable
staff members to feel on a plane of rough equality with the people with
whom they should have intellectual and social contacts. It has come to be a
tradition that the president of a university should be able to have a home
in which he can entertain people of distinction and wealth without feeling
in any sense apologetic., A distinguished scholar who aspires to make
himself most broadly useful should be able to afford a home of a kind
approaching that of the typical university president.

2. There should be sufficient flexibility in the program of
work so that staff members can be absent for sufficient lengths of time
to attend conferences in distant places. A flexible program of this kind
is much more important than long summer vacations,

3. Staff members should be furnished secretarial and other
assistance. Experience shows, however, that academic people wvary widely
in their capacities to use assistants effectively and there should be some
supervision and control over this situation. Of particular importance
is the furnishing of statistical assistance and the necessary equipment.

If the Institute has a building of its own, a statistical laboratory should
be provided.

4, There should be an institutional building adequately

equipped with offices, conference or seminar rooms, and an assembly hall.
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Assuming that the Institute is not connected with a university, there

should also be dining, or at least luncheon, facilities. Living quarters

for graduate students and fellows and recreational and club facilities

are also very important. Such features are desirable not only to facilitate
informal contacts and discussions among staff members, students, and visitors,
but also to promote an institutional atmosphere and spirit.

5, Library facilities should include not only books and
periodical literature in the fields covered by the Institute, but provision
should also be made for the systematic gathering of statistical and other
data which constitute the raw materials of research and interpretation. An
institute whose staff members are mainly concerned in writing books about
other books or in speculative writing will not in general contribute much
toward the improvement of the society in which we live. Hence the systematic
gathering of statistical and other factual material is of paramount importance.
Closely related to this is the necessity of giving to staff members an oppor-
tunity for easy and continuous contacts with those engaged in earrying on
the actual processes of business and of government. This implies that if
the Institute is to be located in Newark the staff members should be given
an opportunity to spend a great deal of time in such centers as New York
and Washington.

6. Funds should be set aside for the publication of the
research product of staff members, and perhaps of research fellows. To
spend large sums of money in enabling scholars to engage in important
research, and then to make the publication of the research project dependent
upon commercial considerations, as is done in nearly all institutions in

this country, is of course ridiculous. That method sometimes makes it
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impossible for studies of the most enduring significance to become avail-
able in print; in other cases it results in modifications in the form of
presentation in order to meet the sale requirements of the moment. More-
over, fhe publication problem often results in diverting the energies of
scholars from scientific investigation and discovery to the mere writing
of textbooks or popular articles. In brief, the research activities of

& scholar should not be governed in any way by publication exigencies.

3.
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| smorandum on Phyaicel and Other Conditions lesirable feor
| Scholars ingaged in Gradunte Work and Rescareh
\ !

S by He G4 Houltom, Prosidmmt of the
Brookings Imatibtubion, Washingtom, De Ce

The £o1) wing itoms are set down without regard to their respective importance.
In ¢asos vhare the need is selfeavident, no discussion il given, It is assumed that the
statenont of wirtually ideal conditiom is desired,

1. Sslovdes should be at o aulflofently kigh level te embly etal? members te
feel on & plane of rough aguality with the peonle with whom they zhould heve intellectual
and sooial eonbeets. 1t has come to be a dradition that the president of a university
should be nble o have a home in vhish he can entertain peesle of distinetion und wealth
without foeling in awy sense apolegebies 4 dstinguished scholar who cspires to make
himsslf most brondly useful should be able te afferd a home of a kind approaching thet
of the typieal uwmiversity presddent,

4¢  There should be suffielent flexibility in the progrem of work so thet ataff
mombers can be absent fer sufficlent longths of time to attend conferences in distant
pluces, A flexible progmmef this kind is mueh more importunt then lomg suemer wacationse

e  Btaff mewbors should be furnished secretarial cnd other assistunce,  fxe
perience shows, however, thet aseadamic peenle wary widely in their espacities %o use
assistapts effectively snd there should be some supeorvisien end control over thie situstion,
Of partieviar importence iez the furnishing of statisticnl assistence an? the necessury
equipment, If the Tmatdtuts hae o buillding of its owm, s statisticnl laboratery whould be
provided.

4s There sheuld be an ingtitubtiondl building adequately eguipped with offices,
conference or seminar rooms, and an ngsembly hall, Asspuming that the Insbitute is nob
oommeeted with & wniversity, there should else be dining, or at least luncheon, faeilities,
Living quarters for gratute studente end fellows and recreational and elub facilities are
alse very importante Sueh fontures ure desirsble nmot only te facilitate informsl contuets
apll discussions smeng staff mevbars, studants, snd visitors, but also to promote an
institutions]l ntmosnhers an? epirite

Bs Librery feeilitles sheuld inelwde not only books and periodiecanl literature
in the Plelds sovered by the Mstitute, but provision should slse be mde for the systematis
gathering of statistienl and other datn whioch constitute the rew metorisls of research and
interprotations An institute whose staff members sre wminly concerned in writing books
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the imorovement of the socioty im which we live, Homee the systemabie gethering of
atatighion] ani ather faobwal mrborisl is of paremouwnt imsortance. Glosely rolated bo
this is the necessity of miving %o staff members an opportmity for ewshy and continmaus
contacts with thoso angnged in ecerryving en the aehkual procssses of husimss and of
government, This fmplies that §f the Mnstitubte i» te be loeated in Newrk the sbafd
mexbers should be given s ooportunity %o spand o great Aesl of time in such centers us
Hew York snd Wmehingtons

fle Furde should be sat aside for the publisstion of the resewrch product
of staff mowbers, snd perheng of research fellawss To apend lerge sums of meney in
enebling seholars to eongage in important research, and then to make the nublisstior of
the raseareh nroject dependent wpon comeresial ¢ ensidaretions, se i Jane in nearly 211
institutions in this combry, is of courve ridisuleus. The® method seme times wmakes 1%
impossible for etudien of the most enduring simificance to beeome awailable in print;
in other epses it results in wodiffeetions in the form of prasentution in order to meok
the sale rog:irements of the mement. Maoreover, the publicstion vroblem ofton yesults
in dMverting the enargies of scholars from selentifie investipation and discovery to the
mere writing of textbocks or popular artielss. In brief, the resesreh agtivities of &
scholar should not be governed in my wey by publisetion exigmelos,
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Department of Art and Archacology i g S ik "
ecember 23, 3 i

Dr. Abraham Flexner
The Institute for Advanced Study
100 E. 42nd St.
New York, N. Y.

My dear Dr. Flexner:

I have been thinking over your letter of December 17th, and will give
you the result of my own experience of advanced study, though it must be remembered
that what I say is colored by the limitation of my experience to work in the field
of archaeology and the history of art.

I should say that the physical and other material conditions which would tend
to facilitate the purpose of the Institute can be summed upy so far as work in the
humenities is concerned, by the desideratum of easy access to an adequate library
by student and teacher, and of these two to each other.

The word "adequate," however, should be interpreted in its fullest meaning.
An adequate library for advanced study is, in my opinion, not only the result of
sufficient expenditure of money, but also the result of care and thought extending
over years of accumulation. Its adequacy in the matter of the titles it includes
will be determined by its completeness in the matter of periodicals, its possession
of all source material that has been reproduced in printed form, and the necessary
monographs and handbooks. It should include, at least for archaeology, a compre-
hensive collection of photographs, and if this is not immediately available, it should
have funds for the free purchase of photographs required for research. In almost
any branch of the humanities, such a library should be equipped with a modern
photostat, with an operator. For archaeology, a photographer is also desirable.

In my opinion, a great deal of the most valuable part of graduate teaching is
the informal kind which im administered by the graduate students to each other, ana
by their teachers in casual conferences. To facilitate this, I belisve that graduate
students do theirbbest work together in a large siudy room, convenient to the
library, and that the office or offices of their teacher or teachers should be near
this room, and near the library, and situated in such a way that the activities of
both are inextricably mixed up.

As to personnel, beside a photostat operator, and the librarian, if there be
one, an ideally constituted seminar for advanced study should include a person in
the capacity of a research indexer, competent to perform odd jobs of bibliography
and the simpler kinds of primary investigation, and sufficiently trained in
library methods to be able to @Nceive and carry out a card index of the data that
accumulate in research work.

It seems to me that advanced study in the humenities is quite ¢ifferent in its
dependence on a library from the sciences., Roughly speaking, the humanities are
retrospective, and the sciences, prospective; at least my scientific friends tell
me that anything published longer ago than the last twenty years is really not
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PRINCETON UNIVERSITY
PRINCETON NEW JERSEY

Department of Art and Archaeology

Dr. Flexner -2= 12/23/31

needed in a working library for a scientific seminar. On the other hand, the
purpose of research in the humanities is to gain a clearer and clearer knowledge
of the past, wherewith to get a better perspective on the future, and the library
needs and library systems of record are correspondingly greater.

In my experience, I-have found that the greatest stimulus to graduate students'
work is the prospect of publication, and while I do not know whether the provision
for publication would be ineluded in the physical needs on which you were kind
enough to ask advice, I should so include them, and I think that a teacher in
advanced study who can hold out to his students the prospect of immediate publieca-
tion of good work has in his hands all that is necessary, beside his own pe rsonality,
for getting the best there is out of a pupil.

I am of two minds as to the living conditions for advanced students. TWe have,
as you know, at Princeton the Graduate College, which is a dormitory for graduate
students, and in which the attempt to keep the graduate students in different
fields in close social contact with one another has been carried out with elaborate
care. But I am not sure that it has been an unqualified success, and I believe
that to allow the students to live where they please and eat where thev please may
be quite as good a solution. To me, the essential thing is that they should have
a place where they can work together, and a place where they can work with their
teachers, ,not in the formal and sometimes stiff relation established by a class or
a seminar meeting only for reports, but in the intimate contacti established by
mutual assigtance in the search for information and material. I believe that this
relation exists almost invariably in a scientific laboratory, and I know that it
exists with very beneficial effect in schools of architecture. In the graduate
work in Art and Archaeology at Princeton, we have happened to have the advantage
of our own building,and library, with the graduate students' room and the of'fices
of the staff disposed around it in a manner to insure constant intercommunication,
and I think that if good graduate work has come out of the Department, it is
very largely due to the team work that has resulted from this situation.

If I were to limit these remarks to the field of archaeology, I should add the
great advantage of an excavation, or other means of furnishing new and unpublished
material, for advanced students to sharpen their teeth upon. I believe that some
means of providing an occasional influx of [resh material is a desideratum in the
other humanities, but of these I can not speak with sufficient knowledge.

Hoping that the above will answer your question in some degree, and hoping
especially that you will let me supplement kt if any of the points interest you to
the extent of sending another query, I am

Very sincerely yours,

CHII/B
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Dre ﬂcnaf k ‘ 18/23/21
building, amd 1ibrary, with the graduste studemts' roem smd the offises of the stef?
disposed arou d it in & maomer to inewe constant intercemrmmication, smd I tldnk
that if zood gradusnte work hus eome out of the Department, 1% is wery largely due te
the tem work thet hes resulted frem this situstion, '

If T were to limit those romarks to the field of archacology, I should add
the greet adwentrge of sn exeavabion, or other means of frnishing new and wmpublished
matorial, for advenced students te shersen thelr teeth uponme I bolieve that some mesns
of providing on ocscapiens]l fnflux of fresh mabarial is & desiderstum in the othep
humenities, but of these I cen net spedk with sufficiont knowledge.

Hoving that the ebove will exmswer your guestion in some degree, and hopning
especicily thet you will let me mupplement it if any of the points interest you to the
extent of sending sunothey gquery, I am

Vory simerely yours,
(signed) G Re Morey

cry/B
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_ b Prineston, New Jorsey
Department of\AIH end Archacology December 27, 1831,
Pre Abrafem Floxmer
The Iligéttﬁa @{:gs{; gg':'amcd Study
How York, Me Yo
My dear Tres Floxnoer:

I have bhean thinkiy over your letter of Decaepher 17th, and will give you the
result offny evn experienes of advaneed study, though it must be remembered thuat what I
say is colored by the limitution of my experiemnce to work im the field of archeeclogy
and the histery of art.

T should say that the physicel and other meterial conditions which would tend
to facilitate the purpose of the Institute cen be summed up, so far se work in the
humanitios iz concerned, by the desideratum of ousy sceess to sn adequate library by
student and tescher, and of these two o sach éther.

The work "adequate,” however, should be interpreted in its fullest wmeaning. an
adequate library for cdvenced study is, in my epinion, not enly the result of sufficient
expenditure of money, but nlso the result of vare sand thought exteniing over yesrs of
asoumulations The adoguecy in the metter of the titles it includes will be determined
by its eompleteness in the metter of periodicals, ite posssserion of all souree wnterial
that hue bean reproduesd in prinbted form, and the necessary nonographs and hen'books. It
ghould inelvde, at least for archuseology, n eeprehensive sollaesction of photegraphs, snd if
this is net immedistely awaileble, it should have funds for the free purchase of photographe
reguired for researche In almost any branch of the humenities, sveh & library should be
oquipped with a medern photostut, with = operater. For srchacology, o photographer ir alse
desirables

In my opinion, & great deal of the most waluable rart of graduste tesching is the
informel kind whioh is administersd by the graduate students te emch other, wnd by their
tenchers in casuul conferences, To feellitete this, I belleve that graduste studemts do
their best work together im & lurge study room, convenient to the library, =und that the
office or offices of tholr teeschor or teachers should be near this room, -nd near the

Librory, ‘33 ESSUHSEARIT Mty SRotothReoshiFLESRE RRAVRRD MR AAPPERT eIl FEx0d R,
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sn fdeally eamstituted saminsr for advanced study shoald inelude a person in the espacity
of a resesreh indexer, competent to perform odd jobs of bibliography sund the cizpbr kinds

of primry iovestigntion, end suffioiertly treaimd im library methods %0 bs able to conedive
and earry out s enrd index of the date that secumulete in ressarch worke |

1% sewmws Yo me that sdvanced study in the hwmsnities 4e quite Afferent in its
dependence on & library from the seiences, Foughly speaking, the hupmnitics are
retrogneotive, und the seiences, prosnective; at lesst ay selentific friends $411 me that
anything published longer agoe them the lnet twenty yeers is really not needed in a working
library for u soientific seminer, On the other hand, the purnose of yssearch in the
hursnities is %o guin a olearer and clearer Imowledge of the praty wheresith to get &
better perspective #n the future, md the library needs and library systems of record are
sorrespondingly gpreater,

In my experience, I have found that the greatest stimdus te graduate students®
work 48 the prospect of publiestion, enm! while I deo net Imow whether the provision for
publication would be included in the physiesl nesds on which you were kind enough to ask
a‘wiee, I should so inelude tham, end I think that & btescher in advencad study whe eun heold
out to his students the prospeet of immediste publication of good work hes in his hsnds «ll)
thet 42 necessary, beside “is owm persenslity, for gebtting the best there iz out eof a pupil,

I am of twe minds as to the living conditions for advanced studonte, Ve have,
a8 you know, st Prinectom the Graduate College, which is & dormitory for graduste students,
end in whidh the sttampt to keop the greduate studente in different fields in close soecisl
contact with one another has bem carried out with eluberate care, DBut I am net sure that
it has been an wmounlified success, and I belisve that %e nllow the students teo live whare
they please snd eat where they please may be ouite ae good a selution. To me, the
essentiel “hing is that they should tmve & place where they emn work together, and a place
where thoy ean work with thelr teachers, net in the formal and somotimes stif? relation
established by a ¢lass or a seminer meoting emly Por reports, but in the intimete conback
established by mutusl sgsistence in the search for information mnd meterial. I helieve
thet t¥ds rolation exists almest inwariably in o seientifie laboratory, and I know that it
existe with vory henefielnl affect in sdiocols of urchitectures In tlw gratuste work in
Art sand Arehasolopy st Princeton, we have huppened 4o have the adtventugs of our om
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building, knd 1ibrery, with the graduwte studaxts' room and tho offises of the staff
disposed arou d it in & mammer to insure censtant intercemmmication, snd I think
that if goed graduste work has come out of the Department, 1t is very largely due %o
the Comn work that bes resulted from this sitwntion.

It T wore %o 1imd¥ those remarks Lo the field of arcehasclogy, I should add
the great advantege of ua exesvetion, or other mesns of furnishing new snd wmpublished
matorisl, for stvanced students to shurpen their teeth upone I beliove thet some mesng
of providing sm oceeasionsl fallux o fresh saterial is s desideratum in the othep
hwmnnities, but of these I oun nob spedd with sufficient lnowlodge.

Hoping thet the sbove will siswer your guestion in some degree, and hoping
especielly that you will let we supplement 1% i amy of the points interest you te the
extent of sending enother query, 1 am

Vory simeroly yours,
(signed) e Ry Morey

cri/n
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/ . Hemorandum on Physiee]l axmd Other Conditions Desipuble for

} Seholurs ngaged in Graluabe Work snd Hesearch

Droskings Tnstivesion, fashington, Do Co
The feoll wing items sre set dowm without regard to their respective inmportance.
In ouses whers the noed is selfwsvident, no discussion is given, It 48 aseuned that the
statenent of virtually ideal conditioms is desired,

1, Se¢lervdes should be at & sufficiently ldgh level teo emble staflf maxders to
fesl on & plans of rough egulity with the peonle with whem they should have intellsotuel
and socisl comtuets. I% has come to be a ¥radition that the president of & university
should be able S0 have a home in vhich he can entertain peonle of Afstinction wad wealth
without feoling in amy senee upologedics £ distinguished scholar who capires to mke
himseld most brondly nseful should be albile to wfford u home of & ki approsching thet
of the wplenl univarsity presédent,

8¢ There should be suffieient axibility in the program of work so that staff
mombers eun be sbaent for sulficlient longths of time to sttend conferences in distant
places, A flexible progmmof this kind is mich more important than long summer vacatioas,

Js  Etef? mombers should be furnished seerstericl end other assistance, -
perience shows, howover, thut acederds people wvary widely in their cepacitics %o use
assistents effectively and there should be some supervision end control over this situetion.
of partieular importence is the furnishing of statisticel assistance and the necessary
equipment, I the Institube has « bullding of its owm, o statistienl laboratory should be
provided,

4«  There should be sn inebltutiondl building adequately equipped with offices,
eonfarence or seminsr vooms, snd an assewdly halle Assuming that the Insbitute is not
eonmectel with o wmiversity, there should wlme Le dining, or st lewst luncheon, fueilities.
Living omrters for gratunte studonts end follows swl recreationsl and eludb facilities are
slao vory importante fuch fontures are desireble not only te faeilitate informal contuets
anfl discussions mmeng staff werbers, students, «nd visiters, dut aleeo teo promote an
institutione] stmosvhere an! spirdite

B¢ Library fecilities shou'd include net enly books and periocdical literature
in the fields sovered by the Imstitube, but provision should slso be mude for the systematio
gathering of stutistical an! other dota which venstidute the row mteriale of resesrch and
interprotations 4An institute whose staff members sre mainly concerned in writing books
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umv‘éy; books or An speculative writing will not inm penersl comtribute wueh toward
the ‘improvement of the sceisty in which we lives 'enoe the systematie gathering of
statistion] and other frot el maberdnl s of perunsmt lsportsnce. GClasely rolanted te
this is thay neesssity of piving to stalf mampbers an opportmity for ousdy and contimuous
contacts with ¢hose mguged in sarrying on the sebuel proceasses of husimme and of
government. This implies that {f the Tnstitute iz %o he loeated in Nawerk the stnff
montbers should be givan s opportwmibty %o spand a grea® 4deal of %ime in avch canters as
Now York snd ¥aghingtons

8¢ Fwida should be gsat asido for the publisatien of the rosonreh nredeet
of staff membors, snd perlane of ressroh fellewa, To avand larse sums of money in
enebling seholars to engage in fwportant resssreh, and them to meke the publicatien of
the regaareh projeet desendent pom cormereinl e onsiderations, ns is Jans in userly all
institutions in this aoumtry, 1v of sourse ridiovlous, That mothed some times males 4%
impoasible for studies of the must enturing simificence Lo beaome amilable in print;
in other spses 1% results in modifiostions fn the form of nrermbtation in order to meet
the sals regquiraments of the mowant, Noresver, the publisation nroblem offton results
in Hverding tho swoergies of seholars Prom relembtifie inveetipstien an? discovery to the
mers writing of textboeaks or popular artielee, In brief, the vessarch sctivities of o

scholar chould mot be governed in my wey by publicstieon exigmeisse
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S B/RVARD GOLLAGE OBSERVATORY
Cambridge, ¥Wosaschusetts
£8 Teoember, 1931

Mre Abrahom Fleoxmer,
100 Wet 47nd Street,
Few York, M. Y
Teer Tre Flemmor:

Your repert snd your letter of Necember 17 huve bewn received, I
have considlored (reguently in the pest soveral memths the very nice problem on
your hands, I have, however, no very constructive suggestions te meke, and &
f'ew rather weak comments would anpesr oven weaker if detailed in a lebter, Per-
haps sometime we oan meet for lunch in New York, Af I reswme my former habit of
going dowm there every fow weoks. At presemt I um comserving ny nerves o bite

le  The requirement thet the Imstitubte is %o be in or near Hewark
eonsiderebly limits the fleld for suggestiona.

fo If liow Jersey must be takem seriously ss the sest of the Institue
tion, but "Newerk” ecan be interproted e liberelly ce "Les Angeles”, then it strikee
me thet existing librory feeilities, and convenience of seademie conbust, point
te Princeton, or a Niverside site neross from Columbis, or soross from Philadelphis,

8« In recent years finsneisl support hes been ousy and generous for
vemtures in pure seience und professional training, but hard to come by for the
humnnitioses I feel that the literstures, lenguuges, histories, and srts need
protection from the appeal of seiencon, pure snd spplied, sn appeal thet goes to
the pooket«book se well ss %o the sotive young mind,

de Haxt bo OGeophysiecs, end pessibly to sn Inatitute of Paleentology,
I believe that a Depsriment, School, er Imatitube of Applied MEathemeties ia
feasible snd obbainadle, though it gannet be sold to the Departments of Pure
Msthematiess The techniesl cchools need supar-gomputers, rather then mathamaticisnas,

I have in mind, ond in my notebook, & nmumber of projects for the advence-
mont of learning, but they sre cimed 2lmost whelly toward the sbolitiem of futility
In existing large wmiversities, «nd ther would be of ne partieuler interest for
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your unfettersd Inatitute,
I huve always felt thet some higheminded philonthropist should breck
/ away from the custem of -ndowing the fesble-minded nd subseidize in an effective
wy a fou stronge-minded individusls, This endowment of brains (rether then ohalrs
or traditions] imstitutions) seems to be Just whet you now have in the plens of
¥r, Banbergsr and Hrs, Fuld,
Sincerely yours,

{84gmed) Harlow Shaplave

HEs
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BROWN UNIVERSITY

THE PoLicY IN FORCE

HE Brown University Corporation, October 17,
1929, voted: *“That the Corporation of Brown
Universily specifically approves the reporl of the
adoisory and execulive commitlee as o the policy in
force at Brown Universily and adopls it as the policy

of the University.”

1930
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Education proceeds best by contact between superior
| minds and personalities. The character of a university
as an institution of higher education depends essentially
OUTLINE " upon the competence of the faculty, the quality of
the students, and the adequacy of the provisions for
’ contacts between them. Out of these primary elements

I. Faculty. the educational policy of a university is constructed.

II. Students:
A. Student Quality.

B. Limitation of Numbers.

THE POLICY IN FORCE AT BROWN UNIVERSITY
C. Principles of Selection.

D. Tuition. I
Faculty

II1. . Contacts between Students and Faculty:
A. Through Methods of Instruction.
B. Through Arrangement of Studies.
C. Through Departmental Communities.

Brown University shall maintain a faculty of the
highest distinction.

Its objectives naturally place it with universities rather
than with colleges.

These objectives require the presence on the faculty of
IV. Graduate School. \ men of the highest intellectual standards and cultural achieve-
V. i Relstion 't the Comtiniits | ments. But it is not enough to engage such men; it is necessary

having engaged them, to give them encouragement, oppor-
tunity for growth and facilities for keeping constantly in
touch with all matters of professional concern to them in
America and abroad. Otherwise the best of men in a decade
or two become ineffective.

In order to retain eminent men on the Brown faculty,
and to attract others, a higher salary scale must be established
and still better facilities for research and teaching must be
! provided.

[3]
[2]




Beatrice Stern research files, Vertical Files, Box 5, Letters Regarding Site IV
From the Shelby White and Leon Levy Archives Center, Institute for Advanced Study, Princeton, NJ, USA

11
Students

A. Student Quality. Brown shall maintain a body of
superior students, recognizing that this is no less important
than maintaining a superior faculty.

Brown desires to attract students who are not satisfied
with the mediocre, but are able to appreciate and profit by
the opportunities which a distinguished faculty and excep-
tional facilities will insure.

B. Limitation of Numbers. Brown shall limit the
number of its students to: twelve hundred undergraduate
men, approximately as at present, five hundred under-
graduate women in Pembroke College, and three hundred
graduate students.

The additional expenditures projected in the present state-
ment of aims and needs contemplates a student body of the
present size.

With such a student body, Brown urgently needs addi-
tional funds in order to continue and complete the educational
program that has already been initiated. If such funds become
available, the plan of limitation as here proposed would
enable the University to retain on and add to its faculty, men
of high scholarly attainments and to improve conditions for
both instruction and research. On the other hand, if the
student body were to be expanded, any new funds would be
absorbed in duplicating the present physical plant and in
multiplying the instructional staff, while the educational
program herein outlined would necessarily have to be dropped.

Brown clearly has chosen to set a definite limit to the
magnitude of her undertakings while employing her resources
and energies to build up a sound educational foundation.

C. Principles of Selection. In the selection of stu-
dents for admission, Brown shall:

[4]

Take into account criteria other than academic record,
such as the natural bent of the student, his ambition, pur-
pose and general ability;

Maintain a democratic student personnel consistent

~ with the original aims and purposes of the founders and the

traditions of the University and, at the same time, exercise
the prerogatives of a privately endowed institution in the
matter of the acceptance or refusal of applicants;

Seek out and invite desirable prospective students as
well as select them from applicants;

Maintain an administrative organization adequate to
deal with selection of students both as an executive problem
and as a problem for further investigation.

D. Tuition. Brown shall proceed on the principle
that tuition charges should approach the cost of education
as rapidly as possible; but shall recognize, on the other
hand, the practical conditions. Many students whose
education would benefit the community are not able to pay,
while in college, a tuition approximating the cost, and may
be looking forward to altruistic rather than lucrative pro-
fessions. Brown therefore shall adjust the tuition charges
for such students by awards of scholarships, loans, or
rebates.

I11
Contacts Between Faculty and Students

Brown shall provide for and constantly encourage close
contacts between faculty and students.

A. Contacts through Methods of Instruction. Educa-
tion shall be presented as a high adventure which the
student shares with his instructor, one that stimulates
initiative, and responsibility, and develops the capacity for
getting things done.

[5]
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The lecture system, recitation system, the honors plan,
orientation courses, and similar practices are recognized
merely as devices, having merits and limitations which vary
with circumstances, and not as basic elements indispensable
in an educational program.

B. Contacts through Arrangement of Studies. Brown
shall recognize the following provisions in the under-
graduate curriculum:

1. Provisions ensuring a general or elementary ac-
quaintance with several diverse subjects as compatible
with provisions ensuring a concentration in some field
chosen either for its intrinsic interest or educational worth,
or for its bearing on a prospective career.

The resources of the Graduate School—both the faculty
personnel and the physical equipment—contribute in develop-
ing to the highest point the opportunities for undergraduates.
The undergraduate work in concentration for many well
qualified students approaches the character of graduate work.

2. Provisions in the curriculum based on a just evalu-
ation of historical and cultural background as compatible
with provisions carrying through to the very frontier of
modern thought and action.

In others words, the University definitely attributes a
cultural value to the fruits of present-day knowledge and
enterprise, as well as to their deep and nourishing roots.

3. Provisions in the curriculum for courses that have
no obvious utilitarian value as compatible with provisions
for courses that contain such value.

C. Contact Through Departmental Communities. Brown
proposes to complete as soon as possible the adequate
housing upon the campus of departments that are at present
inadequately provided for:

[6]

These establishments, which are designated laboratories
in the case of the scientific departments, should include a
departmental library as the central feature, offices and studies
for the staff, seminar and conference rooms, class rooms large
enough for advanced classes; and such apparatus, ornaments
and illustrative materials as tend to create an atmosphere
appropriate to the subjects and inviting to students. Here they
find not only the books, materials, and an atmosphere con-
ducive to study, but also the intimate contacts and associa-
tion with professors and graduate students which it is a
fundamental policy of Brown to promote.

These departmental communities have already become a
characteristic feature of Brown and have proved beyond
question to be of the highest practical value. They.developed
naturally in some of the laboratory sciences, but were de-
liberately established in some of the other departments,
notably in Modern Languages. Even the partial provisions
for housing the departments of English, Mathematics, the
Classics, Philosophy, Biblical Literature, Social and Political
Science, and Art, have yielded results more than proportionate
to the expense involved.

The effect on the morale of the teaching staff and the
stimulation of student interest argue strongly for the early
completion of these departmental communities as a distinctive
feature of Brown.

IV
The Graduate School

Brown shall, as an integral part of its program, carry
on graduate and research work in several departments
representative of the arts and sciences.

The maintenance of graduate work is of crucial impor-
tance to Brown. Itis a prime factor in determining the quality
of the faculty, the quality and the attitude of the under-
graduate body, the methods and character of instruction, and
consequently the tone of the University as a whole.

[7]
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It is consistent with the original aims and purposes of
the founders translated into terms of the requirements and
circumstances of the community today.

Except at Brown University, Rhode Island now offers no
considerable opportunity for graduate study either in the arts
and sciences or in the professions. According to the latest
statistics available, Rhode Island has enrolled in its colleges
somewhat more than its proportionate share of the nation’s
undergraduates in arts and sciences, but, even with our
Graduate School, Rhode Island has less than its share of
graduate students in this field. Were the State furnishing its
quota for the professions there would be in training some 600
graduate students in addition to those now in the Graduate

School at Brown.

The question may be asked: why should a State furnish
a quota® A rigid quota system by states would be artificial
and indefensible, especially in New England. But Rhode
Island is more than a political unit. It has an individual
history, a culture of its own, and special traditions of liberalism
precious to its citizens, who are eager to support and perpetuate
them. From such a point of view Rhode Island is a com-
munity having its own vigorous and distinctive life, and it
may properly make to advanced University work a contribu-
tion also distinctively its own.

Undergraduate instruction no longer suffices for the
educational equipment of college or university teachers, nor
even does it provide all the training now expected of teachers
in Junior Colleges and High Schools. Throughout the country
in the coming generation teachers of all these categories must
be drawn from available graduate students.

Moreover the demand for men and women with graduate
training is keen in an astonishing number of industrial and
commercial organizations, and in governmental departments.

It is furthermore vitally necessary for the material and
cultural progress of mankind, that appropriate training be
available for the men who will have to be the scientific dis-
coverers, the scholarly investigators, the expert critics, and
the philosophical thinkers of the next generation.

[8]

But the facilities for graduate training in the country as a
whole are now inadequate. The graduate schools of the large
universities are crowded already. Moreover, graduate work
in the United States really dates only from the last twenty-five
years and is at present just getting under way. A further
increase analogous to that which has of late years occurred in
undergraduate studies is the inevitable next stage in the
development of American education.

Graduate training, by its very nature, cannot be con-
ducted by mass instruction, but requires individual assign-
ments and personal direction. To carry it on effectively, a
graduate school of large size is not necessary if adequate
library and laboratory facilities are present. In this respect,
Brown is fortunate, possessing as it does some unique equip-
ment, for instance in the John Carter Brown Library, the
Harris Collection, the Lincoln Collection, and the Mathe-
matical Library.

Finally, Brown should encourage the advancement of
knowledge and the enrichment of culture through the activities
of its scholars in creative work and research. This, in itself,
is an end worthy of, and in harmony with, the best traditions
of Brown University. The advance of civilization, generally,
depends very directly, and in a very large measure, upon the
advances made in the universities. .

\'%

Relation to the Community

Brown shall recognize in the relations of the University
with the City and State the mutual benefits and mutual
obligations.

It regards the educational, social, political, religious,
artistic, industrial, and commercial institutions of the City
and State as assets which actually or potentially augment the
equipment and resources of the University both for teaching
and research. Brown desires in every way within its power
to serve these institutions.

[9]
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Briefly, the plan above outlined contemplates such
adjustment between the resources and the commitments
of the University that its work may be done most effect-
ively as an Undergraduate College, as a Graduate
School and as a center of Culture and Research.

[10]
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107, LAKE VIEW AVENUE
CAMBRIDGE, MASS.

December 23, 1931.

Dr. Abraham Flexner

The Institute for Advanced Study
100 East 42d Street

New York City

Dear Dr. Flexner:

I am glad to hear from you again, and I am grateful to you
for giving me this chance to express my opinions on a most im-
portant affair. What I say represents, of course, merely the
views formed on my own experience. If I speak categorically,
you can add an "it seems to me" to every sentence.

l, Research, in my field at least, can be best done at
some large university which is imbued with the spirit of work.
Work must be in the air, or the worker will pine away from the
indifference or the ridicule of his colleagues.

2. Research is most profitably conducted in connection
with college teaching. I mean not merely that a scholar should
have about him a small coterie of those who can appreciate and
advance the results that he has attained. I mean also that the
scholar, in the very interests of his scholarly work, should
cultivate two gides of his nature -- that of the investigator
and that of the teacher. He is thus concerned with both science
and art. Art he needs also, of course, in the publication of
his results, but the sense of definite achievement that comes
from the successful presentation of a subject to a group of
young and inquiring minds is a special stimulus to that part
of a scholar's temperament which is involved in the exploration
of the unknowne

3+ Although an investigator should likewise be a teacher,
the requirements of teaching and of the necessary administrative
work connected with a college should not be excessive. Something
like the schedule of a French or German university should be
adopted here, with the idea, of course, that the reduction in
gquantity of the teacher's assignments should mean an improvement
in quality. With regard to research, it is obvious that the
hours spent in teaching, consultation, and committee work should

‘not leave a man so fagged at the end of the day that the under-

taking of research is impossible.

4, In the subjects in which I happen to be interested,
travel abroad and work in European libraries are essential.
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I also find that even for subjects -- like a book on the
mediseval Ovid, let us say -- that may be written almost
anywhere, there comes a stimulus to such writing from a so-
journ in some 1little town or radiant city on the other side,
rich in historical or artistic suggestion.

5. Any provision for relieving a scholar from parts of
his work that may just as well be done for him by others is
naturally a gaine. He likewise should be provided with a fund
for securing photographs and books.

6« 1 am pieturing the life of a scholar of middle age and
the circumstances that would best enable him to engage in re-
search. At the end of his career, or towards the end of it,
it might well be that research should not be associated with
the functions of teacher or administrator. At that time the
daily task alone is enough; for research, he should have complete
freedome.

These are the chief considerations that come into my mind
at the moment. I cannot refrain, however, from expressing my
opinion on a matter that seems to me of serious importance at
the present moment -- I mean the system too often employed in
the administration of funds for research. The present tendency
is to construct a number of committees, smaller cirecles within
the larger, that successively scrutinize plans of research pre-
sented to them, and make the final award with the understanding
that every penny of the amount shall be accounted for by the
recipient of the allotment. He may devote a certain part to
photographs, books, equipment, another part to clerical work,
another to assistants in research, but on no aecount should any
of the appropriation be made to him for research per se. In
other words, although he may pay a salary to some assistant
working under him, he may never think of receiving a salary
himself,

The crux of the matter is this. A scholar interested in re-
search needs just two things for the successful prosecution of his
plans. The first is equipment, and the second is time. Give him
more time, and he will devote that to the research which he has
undertaken., How he secures this time should be a matter indif-
ferent to the organization making him the award. He may drop

“ some of his work in the institution with which he is connected
or in some other occupation in which he is engaged. He may
employ a secretary to attend not only to matters directly
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connected with his research but to his general correspondence,
whatever its nature -- since that is one way of saving his
time. The committee in charge might also well feel that re-
search as such deserved a monetary compensation. Such awards
would doubtless, stimulate researchers to attempt new tasks.

At the end of the term for which the allotment was given,
the committee would have merely to ask itself: "Have we made a
good investment in the case of this man? Have the results that
he has accomplished justified the amount allotted to him?" If
so, further grants would be appropriate. If not, the committee
would have to recognize that one of its investments -- 1like some
of our other investments at the moment -- has not proved a suc-
cesse That would be charged to profit and loss, and the experi-
ment not repeated.s In the end, I am sure that such a board of
control would get far better results than it is getting at the
present moment. With so many hedging considerations about him,
the investigator who is awarded a fund for research is in pre-
cisely the opposite condition of mind from that which the award
is supposed to induce. The time that he should devote to his
work 1s frittered away in little worries about the justifiable
use of the money committed to him. Instead of gaining time for
the new work, he loses it. At any rate, he loses that calm of
mind which is necessary for the scholar and the investigator.

I have spoken perhaps with some exaggeration in the matter
discussed in the above paragraphs. I think, however, that you
will grasp my idea. I have talked somewhat at random and at
great length. Please pardon this effusiveness, and let me know
whether any of the points that I have raised deserve further
discussion.

With the best wishes of the season from Miss Belle and
myself to you and Mrs. Flexner, I am

Always yours,

E . En 7L aredl
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CAMBR IDGR, MASS.
Deserber 23, 1931.

e Abrahawn Flexner

T8 ks S
Hew York City

Desr Tre Ploxner

T e glod So hesr from you again, and I am grateful te you for giving me this
shanse to express ny opinions on & moet important affeir, Vhet I say represents, of
souwrse, merely the views formed on wmy own experiemss, I I spedk eategorieally, you
cun ndd an "i% sooms bo me" Yo every sentence.

le Resoareh, in my £fiel? at least, can be besk done ot some lerge university
which is fsdued with the spirit of worke Work must de in the air, or the worker will pine
awny from the indifferance or the ridicule of his collesguese

2, Rosanreh s wmort profitably eonduobed in conscetion with collage Seachinge
I mosn not weraly thet a seholer should hrve sboub him & small ceberde of thowe who ean
apprecinte and advones the vesults that he Jus attained. I meen alro thet the scholay,
in the very intererts of his gebolarly work, should enltivate ‘we gides of hies mture e
thet of the imwestigntor snd that of the teschere Te iz thus comosrned with beth
seianow and arts Ar: he nsads slse, of covrse, in the publiestion of his resulta, but
the sense of definite achievement thel somer Hrom the swecessdh) presentution of s
subjeet to o group of young snd ineuiring minde is a speeial stimulus to thah part of s
soholaris Swperament whigh 1o invelved in the eplaration of the unlkacwn,

e  Althowth sn lnvestigator should likewise be & temcher, the requirements
of teasching and of the neecessury administrative work comnacted with « sellege should nod
be exesssivae Something liks the sohedule of a Freneh or Cermsn university sheuld be
adopted here, with the {des, of sourss, thet the roduetion in quuntity of the temcher's
aseigmentas should mew an imorevemand in guality. Ti%h regard to rosesrch, it ia
obvious that 4ho hours spat in tesching, consulubien, and comeithae work aMould nob
loave o men 80 fagzed nt the end of the day thet the ndertaking of research ia

frmpaaniblas ‘
4, T the subjests in which I haopmm %o b\a interested, travel abroad

and wark fn Toropesn libraries asre essemtiel. I plse finll thet even for subjects =
1ike a book on the mediseval Ovid, lat us say -~tht muy be written ulnost enywhers,
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there ocomes o sbtimulus to such writing from a sojourn in some little bowm or
rodisnt olty om the other side, rieh in historiesl or artistic sugpostion.

Ge¢ /ny provision for relieving a scholur from parts of his work that
may Juat ug well bo dome for him by ethere fg nuturally a grine Mo likewise should
be provided with e fad for sec.ring photegruphs wnd books,

8¢ I ampioturing the 1ife of a scholar of middle age und the osirew.
stancos thet would best enuble him to enguge in rosesrche AL the enl of hds
eareer, or towsrds the end of it, it wmight well be thet researeh should sot be
assoeinted with the functions of teacher or administratere 4t thet time the deily
tesk slone is enough: fer research, hoe should have complets fresdons

These are the chief consideratiom thet come inte my wind at the moment,
I eumnot refrain, howewer, from expressing my opinion on » Batter thet seems to me
of sericus Lmportance at the present morwnt -- I mean the systen too oftem explayed
in the siministration of fimda for research, The prosent tendency is to construct
& number of comvdttess, smellor eirecleos within the lurger, that sugesssively serutinize
pluns of research presented to them, :nd meke the finsl swerd with the understanding
that every penny of the amount siall be sccounted for by the recipient of the sllote
monte Te muy dovobe u certain part to phetogrwphs, books, squipment, snether part ‘o
elerieal work, suother to ssaistants in researeh, ¥t on no seeount should sny of the
aspprepriation bo mede to him for reseurch por ses In other werds, although he my puy
& salary to some sseistant working wmder him, he mey never think of receiving & salery
himeolfs |

The erux of the matter is thise 4 scholuy interssbted in reseurch noeds just
twe things for the meevesful prosecution of hies plans, The firet is squipment, and
the secend is time. Give him more time, and he will devete that to the resesrch wiieh
he has undertaline Yow he secures this time should be s mabbor indifferent to the
organization mking him the sward. ¥e mey droo seme of “ie work in the iw Sitution with
which he is ecmected or im some othor cocwstion im which he is mgagede e my
employ & seerotary to attend mot only to matters direetly comnected with hie reseurch
but to his general corresponience, whatever ite nuture w- asineo thet is one way of
saving his times The corcdttes in charge might alse well fael that mmah wd #udh
desorved a monetary corpensations Such swards would doubtless stimulete rosesrshers
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A% the end of the Serm for which the allotment was givem, the commities
would have merely to ask itself; “Have we made & good investnent in the cese of
this mn?  Yave the results that ho has mecemplished Justifiedithe emount ellobed
to himt™  If so, fTurther grants would be apprepriste, If not, the comsdtboe would
have Yo revognize thet one of ite invostrents -« like seme of our other investments
ot the moment «e hos net proved & success. Thet would be charged to profit and
loss, snd the experiment nod repesteds In the end, I am sure that euch o bourd of
somtrol would get far better results then 1% is getting at the present moments With
so many hodging connideretions rbout him, the investigator whe is cwarded a fund for
rogearch is in presisely the oppozite cendition of mind from thet wiich the eward
ie supposed to induose The time that he should deveote to his work is frittered
sway in 1ittle worries about the justifiable use of the memey committed to hime
Instead of gaiming time for the new work, he loses ite At any rate, he loses that
ealm of mind which is neeessary for the scholar sud the investigatore

I have spoken perheps with somo exaggerstion in the watter diseussed in the
sbove paragrephse. I think, however, thet you will grasp my idess I have tulked
somawlnt ot random cod ot grest lengthe Ploase parden thie sffusivensss, and let
me know whother any of the points that I have raised deserve further discussione

Always yours,
(2igned) He Ko Rund,
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December 30, 1931

Dre Abraham Flexner,

The Institute for Advanced Study,
100 Bast 42nd Street,

New York City

My dear Dr. Flexner:

I am very glad indeed to get your letter of December
28th and to find that the minds of the Fouanders are still gquite open on
the matter of sites This is extremely good news for I had feared from
the letter of gift and the act of incorporation that they had pretty def-
inite convictions which might make it very difficult to move away from the
Newark neighborhood. Personally I consider this matter of removal to
another site one of the greatest importance especially if Washington is
chosen, for it would be very much easier here for the Institute to assume
national and indeed internstional significance.

F—iw ovn conviction as to the suitabllity of Washington
as & location for movements of national scope long antedates my own decision
to live in Weshington, Indeed, while I was still in New Haven I wrote &
long memorandum giving reasons why I felt that the Executive Council of the
Protestant Episcopal Church should heve its headquarters here. These were
based partly on economy of residence in Washington, partly on its being a
national center, and even more on the fact that at Trustee and Gommittee
meetings in New York where busy men and women are concerned, it i1s almost im-
possible to develop the quiet atmosphere which important matters deserve. This
has been brought out very strongly in a recent memorandum from the officers
of the various Rockefeller Boards, a memorandum which I believe that lire Mason
would be willing to show you in confidence. I also, as you will remember,
before moving to Washington, in my printed memorandum on the George Washington
University situation;gave reasons why I felt that Washington offered unique
advantages for developing a strong educational center.

It might be easiocr for the Founders to contemplate & move
from Newerk to Washington than from Newark to any other place because Washing-
ton is the Capital of the Nation in which every citizen has a stake. Indeed, I
have on more than one occasion heard Senator Pepper in advocating the cause of
Washington Cathedral, say that each Americen had two places in which he was
specially interested, his own community and Washington. That this is becoming
increasingly the conviction of intelligent Americans is shown by the hundreds
of thousands of people who visit the city snmmally and feel a certain at-homeness
and sense of proprietorship here that they do not feel outside of their own city.

In connection with a recent educational project in which
I have been very deeply interested, I have come to realize the growing significance
of the four national orgenizations that are now recognized as covering the whole
field of education and research, namely, the MNational Research Council, the Amer-
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icen Council on Bducation, the Council of Learned Societies, and the
Social Research Councile All of these except the last have their head-—
quarters in Washington. The presence of the Council of Iearned Socleties
here is speclally significant. These four agencies are inecreasingly be-
coming the agencies used by the great Foundations for important research
projects in which a nation-wide cooperation is involved.

Another matter that I think of some importance is the soclal
atmosphere of Washington. I wonder whether you read an article in the
Atlantic about a year ago by Truslow Adams. I do not remember its title
but it compared his capacity to do creative literary work in London and
New York and showed how he could accomplish more in the London atmosphere.
In it he said that Washington was the only city in America which approached
London in this respect. It is not quite so strenuous an atmosphere as
we find in any other large American city. There is more time for quiet
and reflection and the cultural atmosphere is and is increasingly becoming
a stimulating one. I suppose that there is no Club in America, unless it
be the Century, where one meets so meny interesting men engaged in various
important research activities as at the Cosmos Club, and it is character-
istic of this and of other clubs in Washington, that they have fortunately
given up certain prejudiees whic eV rfain of ouwr most eminent scho-
?ars and public mgn %romﬁgég e s§}§£§x§?§§J§g§§ because of their European -
racial antecedents. It always grieves me to find that so good a friend of
mine as Eugene Meyer, the Governor of the Pederal Reserve Board, is not
eligible to election in the most representative New York clubs end social
circles, while here he and his family go everywhere and both he and the
community are the galnerss

Another resson in favor of Vashington over Newsrk or even New
York is that from here you can influence the South much better than from a
northern city. Washington is neutral territory and it is near enough to
the South to appeal to its citizens. As we all know, the South is, from
the standpoint of research and advanced scholarship, still far behind the
North and West, but the intellectual material there is of the very best
and an Institute of Advanced Study in Washington would do much to encourage
graduate students at the various Southern universities.

I suppose that the Principal argument that will be used against
Washington is the one used against the removal to Vashington of the wvarious
Rockefeller Boards, namely, that there are so many of your Trustees living
in New York and Newark that it might be inconvenient for them to come to
Washington. In this connection let me remind you that we now have hourly
aeroplane service between Washington and Newark and that the schedule calls
for an hour and twenty minutes. This service has been in force for two or
three years and has given the greatest satisfactlon. There has been only
a single accident and that was in comnection with a landing of one of the
extra fast heavy, new planes not used in the regular service, at a minor
airporte

You will see from the above that I have just been thinking out
loud on this fundamentally important matter of s%te. I should have written
you when I first read in the papers about the foundation of the Institute
and its probable location in or near Newark, except that at that time I
thought that the new Foundation was to spend its income in alding advanced
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studies in various places and I did not realize at that time that it
involved the establishment of an institution where graduate studies would
be carried ones If it was merely a Foundation to ald work in various
places, there would be no special objection to the Newark location but
for an institution which is itself to be the center of advanced studies
it seems to me that the location would be most unfortunate, although I
recognize fully that Newark has one of the best general public libraries
in the country and that it is a center where there are many families of
culture and refinemente.

Trusting that the above thoughts may seem to you to supplement
in a helpful way my previous letter, and with the best greetings of the
Season, I am

Alw sincere ours,

PoS. Would there be anything gained in youX judgment, and would it be
appropriate for me to send coples of my corregpondence with you on this
subject, to Mr. Houghton of your Board of Trusbtees? He 1s a good friend
and a man for whom I have a great respecte

(..¢_ In thinking of Washington, Pplease remember that Washington is no
longer the provincial town of pre-war days but a great national and inter-
national capital with educational, scientific, and cultural advantages

becoming more significant every year.(7t/ég37/
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Decanber 0, 1831,
Dre Abraham Fleaner,
13 M Sy "
New York City,
¥y dear Df, Flexmer:
iy own conviction as to the suitebility of Yashington as & loestion for
movements of matioml seops long antedetes ry own decision to live in “eshing ton.
Indead, while I was still in New Haven I wrote a leng memorandum giving reusons why I
felt that the Exeoutive Couneil of the Protestant Ipiscopal Church should have its heade
quarters here. These wero bused partly on ssonomy of residence in Weshingtom, partly on
its heing a nationnl scenter, and even more en the feect that at Trustes and Committee
mestings in Hew York where busy mem ond womem sre eoncerned 1t is amost impossible teo
develop the gulet atmesvhere which importent matters deserve, This hes besm brought
out very strengly in a reeent wemorsndum from the officers of the various Roekefeller
Boards, & memorsndum whieh X believe thet Mr, lason would be willing to shew you in
confidenes, I «lse, as you will remembor, before meving to Weshingbon, in my pricted
movorandum on the George Wushingbn University situation, gmve recsom why I felt thst
fashington offere! unique atvai mges for developing & strong edueationsl center.
it might be eunsier for the Founders te contemplete a move from Hewark to
Washington than from NHewerk to any other pluce because ‘mshington is the Capital of
the Nation in whieh every citisem has a stakes Indeed, I heve on more them omo ocension
hosrd Semetor Peppar in advecating the cause of Yashington Cathedral, sey thst eseh
Americsn hud twe places in which he was speeially interested, his own cemaumnity end Fashings
tene That this is beaowing inereasingly the convietion of intelligent Amerieans is shown
by the hurdrods of thousands up«px. who visit the edty smmually snd feel & certain
at-homoness and sense of proorietorship here that they do not feel outside of their own

b e ™ eénneetion with a reecent educational project in whieh I have been very

\
deaply interssted, I have come to realise the growing signifiecance of the four nstional
organigetions that ure now recognized as covering the whole field of education and
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regoareh, memely, the National Nesearch Cowmeil,the American Coweil on Hduestion, the
Cowmedil of Learned Soeleties, and the Social Resesreh Coumeil, All of these exeepd the
last hove their hesdquerters in Vashingtems The presemce of the Couneil of Learned
Soedoties hore is epeeielly significant, These four agencies are inereasingly becoming
the egeneies used by the great Foundations for important research projects in whieh &

netion-wide coovarstion is invelved.
inother matter that 1 think of some importunce is the sccial atmosphere of

vashingbons I wonder whether you read an article ia the Atlentic about & year cge by
Truslow Adams, I 40 not remewber its title but it @mpered his eapueity te do ereative
literary vork in lenion an! Hew Yerk smd showed how he eould ecoomplich more in the
London etmosphere, In 4% he said that Washingten was the only eity in America whieh
approsched London in this respeete It ia not quite seo stremuous sn stmosphare as we find
in any other large Amoricun eity. There is more time for guiet and reflect on and the
eulturel atmosphere 48 end is inereasingly becoming & stimulsting ones 1 suppose that
there is no Club in imeriesn, wiless it be the Centwry, vhere one meets so many interesting
mon engaged in wvarious Lmportant resesrch uetivitics as ot the Cesmos Club, and it is
charaeteristic of this and of other elubs im Washingtom, thst they have fortunately given
up eertein orejudices which prevent certain of our most eminent scholers snd public men
from menbership in many clubs clsevhere exelusively becanse of their European raciel
sntocedonts. It always grieves me to find that so good u friend of mine as
lugena Heyer, the Covernor of the Pedersl Reserve Board, is not eligible to slection in
the most representative Hew York elubs and sceisl eirelss, while here he and his femily
go everywhere snd both he and the ecommmity sre the gainers,

inother rvoasen in faver of Yashington over Newark or even New York is that from
here you gan influence the South mueh better then from s« northern eity. Vashingbton is
noutral territery end 1%t is neer emough to the South to sppeal to ite citisgems. As we
all imow, the South is, from the stendpeint of research snd advenced scholurship, still

far behind the Nerth end West, but the intelleetusl meterial there is of the very best
and an Institute of Advanced Stuwdy in FWashington would do wuch to enecoursge graduste

students at the various Southern universitiss.
I suppose that the prinoipal argument thet will be wsed egninst jfnehington is
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the one used sgainst the removal to Washingten of the various Rookefeller boards,
namely, that there are so meny of the Trustees living in New York and Newark that it
might be inconvenioent for them to come to Yashingtom. In this econneetion let me remind
you thet we mow have hourly aeroplane serviee between “ashimgen snd Hewsrk and thet the
schadule calle for an hour and twenty minutes, This serviee hus beun in force for two
or three yoars and has given the groatest satisfaction, There has been only a single
aocidont end that wae in conmection with a landing of ome of the extra fast heuvy, new
planes not used in the reguler service, st a mineor sirport.

You will see from the above that I have Jjust beem thinking out loud on this
fundamentelly important matter of site. I ehould heve writtem you when I first read in
the papers about the fomdatien of the Imstitute omd its probeble loestion in or newy
Hewark, except that at that time I thought that the new Foundation wae to spend ite income
in aiding advenced studies in verious places «nd I 4id not realize at thet tiwe that 4t
involved the ostablishmmt of an institution where graduste studies would be curried one
If 1t was merely a Foundatiom %o aid work im various pleces, there would ba no spesial
objoetion te the Hewark loeation but for an imditution whioh is isself to be the center
of advanced studies it seame to me thot the leestion would be most unfortumste, nlthough
I rocognige fully thet Hewark has one of the boest general public libraries in the country
snd that it is & center where there sre many femilies of culture end refinsment,

Trusting that the sbove thoughts mey seem to you te swpplement in & helpful way
my previous lotter, and with the best greetings of the Jeasem, I am

Alweys sincerely yours,
( s1g ) Anson Phelps Stokes.
Pe 8¢ In thinking of "ashington, plesse remamber thet Washington is neo longer the

provineial tovm of pre-war days but s great netions) and intermatiomal espital with
eduentionsl, seientifie, =nd ewlltursl sdvantages becoming more significunt evsry yoar.

Ae Pa Bo
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February 2, 1932.

Vr. Abreham Flexner,
Institute for Advanced Study,
s 140 Bast 42nd Street,
‘Wew Yorlk City.

Dear lir. Flexner:-

I have given your letter of December 17th a great deal of
thought, since I know how earmnestly you have been labouring for many years in the
’ interests of American scholarship. Your question, however, is & difficult one,
end I feel sure that the obstacles that hinder the achievement of your purposes
g are not those that depend upon organization and controllable environment, but are
inherent in the state of American national development at the present time.

In thinking over your problem, I consider especially men of

the Loeb and Lendsteiner type. The first needs of such workers are reasonable
economic security, complete freedom in the scope of their activities, adequate
budgets for material and assistants, sm& leisure for thought and relaxation de-
terminable by their own desires. These things are easy to provide and you need
no advice regarding them. A good many men of this type in America have had these
things and yet have not been happy, and even with my own limited scientific abili-~
wbies I have often wondered a little wistfully how much more comfortable one's life

" might be, with similer income, tastes and occupation, in Paris, Berlin, or even Hei-
delberg, Munich, Dijon or Montpelier, than in any American university. Though the
background that I am referring to, the ease of contacts with the best brains 031
one's subject, the great regard for the distinction end importance of scholarship
and the relative unimportance of wealth in determining positions - all these things
end meny others create a subtle difference which is herd to describe but immensely
importent in creeting the environment for scholars which you are ambitious to es~
teblish. The administrative exaggerations, etc., against which I have made a few
feeble protests and which you have much more effectively attecked in your book, al-
so the dilution of universities with such things as Schools of Education, Schools
of Business, etc., etce ~ these are only the natural comsequences of the background
of general public life against which the Americen university is set. American
stholars often seem to me like men who are trying to establish their studies in the
attic of a power house, end so far it seems to have been impossible, except in a few
instences, to allow a men to run his own shop in the way a German professor does,
without g over-whelmqq“ggth administrative details, efficiency blanks, etc. etce.

£
All this does not begin to give an answer to your question, but

I think it poses the difficult premises, and the question becomes a different one =~
namely: How cen the best and happiest environment obtainable under the circumstances
prevailing in America at present be providedy and how can the power at present in
your hends contribute to the eventual improvement of the underlying conditions? L
still believe that the salvation of the United States in the matters in which you
are interested lies in the universities. The independent resesrch institutions such
as the Rockefeller have done an immense amount of good and have justified their ex#s=-
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tened over and over again by the work achieved and the men trained. I believe,

however, that such institutions could have been still more successful in their own
work and eventually more valuable to the development of Americen science had they
been connected ever so loosely with a university or a state health orgenization, or
both, as are the hygienic institutes in Germeny and most of the other European re-
search orgenizations. Even the Pasteur Institute, which has no university obliga-
tions, has become a more or less integral part in the general medical structure of
Paris, and through its manufacture of biological products is in close contact with
the external world of science and medicine. This is not a criticism of research
institutions, but I have become convinced in all my university connections and in
the choice of my own career, in which problems concerning these matters have often
come up, that if there is any hope of realizing the favourable circumstances for

scholarship which you are aiming at, it lies in the incorporation of your institute mm

or at least its association with some university of choice. The association
need not be an 1ntellectua11y very close one, except ease of contacts, but it
should be close enough - both physically and intellectually - so that both institu-
tions can exert definite influence upon each other without relinquishing any inde-
pendence.

I am quite convinced in my own mind = though I of course admit
that my judgment mey be fallacious - that if I were in a position to do what you
are doing, I would make no attempt whatever to establish such an institute in New-
erk, New Jersey, or in any other place as remote from the current of univergity
life as this; and I would choose some not too large university in which there had
been no inroads from large restricted donations[;eveted to the half-heuf ‘benev-
olent ambitions of e banker or a pork packer or any other kind of-e-megnate—{I-
leave out._a lot of . .specifieations-in-order.not to be. offen31ve),‘bnd would there
esteblish my institution, adding its magnificent weight end staﬂﬁards'to the de-
velopment of an already existing institutio oﬁ/iéﬁfﬁgng, and adding tﬁp influence
Stpper el Smebes, L0 ThoRe otherﬁﬁgﬁ';frléntually will approximate the conditions
in America more closely to those existing in Europe.

do nof &f czalr&

To summarize: Vhile I : making any construc-

tive suggestions as to how you can carry out your plen, yet ¥ feel quite sure that

A it cannot be carried out in a separate institute of pure research. This might sue-

y ceed for a few years or perheps a decade, but for permsnent consecutive_intellectual
strength I believe that an institution must be tightly interwoven with/ee web of na-
tional education and with the scholarship of the country as a whole. There must
be the type of students that can only be recruited out of general courses given to
enthusiastic youngsters by the biggest men available, and there must be contact be-
tween your chosen scholars and a large group of men who know what they are talking
about. I think the universities are retrievable. I believe that with all the-
mistakes that I admit have been made at Harvard, and to many of which you call at-
tention in your book, it would be possible in any department of the lledical School
and in meny of the departments in the University to-day,to create just the condi-
tions you would like to see,with sbout $10,000 a year more for assistants and equip-
ment and a little more o-# thy,ar‘x from easily avoidable administrative an-
noyances.

( 53 \
If\you ask me how the conditions that you desire could be cre-
ated in Harvard UniversiNy, I think I would know and could work it out in detail,
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and I would feel fairly sure of success. It would perhaps be even easier, with
sufficient money, to do this in smaller plages.

If you ask me how to do Qhese things in an independent insti-
tute in Newark, New Jersey, or elsewhere, it makes me wonder whether it could be J
done at all.

e

I hope this is not entirely useless, although it seems to in-
dicate that I think what you are trying to do cennot be done. It has been plea-
sant to have this excuse to exchange idess with you ageain,

With kind regards, believe me

Sincerely yours,

/S

HANS Z1I

/
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