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L"’;;DGET Finance

For Income in Excess of Expense and Expense in
Excess of Income fSrom 1930-1939, see Chronological File
1930-1939 for extra copy of this material.
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AUDGE'I‘ Finance

Aydelotte's figures of financial data,
Summary filed in Chronological file under 193041,

A, 10/18/56, IAS Financial Problems
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1931-1941
//BUDOET (ACCOUNTING) Finance

Budget and accounting did not reflect small grants made
to 1. A, 8, (by Carnegie Corporation for instace 1937 for
School of Humanistic Studies) until 1941 when set out imzam
in income, except capitol expenditure Rockefeller Foundation

$62500 G. 0, L. 1940
1941 showed total $86,339.91 of which $36,24; .28 R-B Fd,

Treasurer's Reports

Econ,

S—
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1931

/BUDGET

Finance

"On motion, the fiscal year was fixed to end June 30 of each year,

A budget for 1931-1932 was presented as follows:
Budget for the Year Ending June 30, 1932

Salaries - - - - - - - - - - - - - - - - . - . - L] $2!4,m.w
QEPECO TYONL o o o o o o =« s o s s musle & o o o0 o . 2530000
Traveling - GETANAEOE o o « 5 o S MEEe » + S0 8 # 2,5m.m
Communication, entertaimment, printing, etc. -

BECINALEA o ¢« v 0.0 0 @ 5 00 0 D alE 4 e e e @ 1,000.00
Petty cash disbursements - estimated « « « « « « « 750.00

k] -

On motion, the budget for 1931-1932 was approved, as submitted.

Vol. 1, Number L, Pages 1 and 2, Minutes
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FOURDERS Corporation
/ﬁmm Pinance

See Bgmberger's cautions about spending, page 2,

"Let me emphasize and reiterate one essential point:
We should under no circumstances at any time undertakef any-

thing which we are not able to finance." Suggests annual
reserve for emergencles,
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./ BUDGET Finance
OFFICERS Corporation

A budget for 1932-1933 was presented as follows:

Budget of Extimated Expenses
for the Year ended June 30, 1933

Salary - director $20,000,00

Salary - assistant l4 ,000,00 $21,,000,00

0ffice rent 2,300,00

Traveling 2,500.00

Custodian fees 2,750.00

Communication, entertaimment,

printing, etc. 500,00
Total extimated expenses $32,050,00

"on motion, the budget for 1932-1933 was approved, as submitted.

L/11

"officers to serve until the next annual meeting were elected as follows:
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Mr. Louis Bamberger, President
Mrs. Felix Fuld, Vice-President
Mr. Alanson B. Houghton, Chairman
Mr. Samuel D. Leidesdorf, Treasurer
Mr. Frank Aydelotte, Secretary

"Mr. pbraham Flexmer was reappointed Director of the Institute.®

VOIO 1’ No- 7’ PI 6 .. Min‘rtes
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1932 818

FOLICTEG Acsdex.0 Personnel
SCEOOL OF MATHEMATIOCS Acadenioc Opge ization
_Surert Finanse

Veblen to Flexner, Jume 12, 1932,

He acknowledges Plommer's last letter, of June 6, end
uumtnwmt'n-.m- nt-nyumutmm
z:mxmuuh. nountuth uuunw:g.m

Qo

oountry with the Weyls, and found Yoyl mam
enthusisetic about Princeton,

- rans h:-y I wrote ..: sbout my .:ogono :

your propeosal; l-l{ want very mach -
uw'u the mw 1-: ‘-to. There 1» zinq to add '
except one point woleh ney need to bave In mind vhen
you ses Elsenhart,” He un sske that Vanderslioce be hired
as his u-um and o ets that ib :uuuu take over
the payment of l 000 wouléd be Princeton

Oniversl umnmuu-m 1100 was to get
for undergraduate teaching. Ne also serves
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vl

notice on Veblen that he i tec ask for enother
assistant later on at about e« "There sre two op
three recent doetors wno shou huoﬂ;t e, Wo
have not yet secured teaching positiens,

s 0Bttingen lecturer are proposed for publicstion
in a sonll book to De edited by Nougebaver here, He-Satnse
Thds 1= en attraotive i1dez %o h!. firet becaure 1t wiil
put behind him a definite r.!" of tnis subject Lefore
going on with the rest of 1%," partly because it seem s @
good joke to be writing a book in German.

saye he ix bas secepted an invitation to give a
leoture in Vienna on Juyme 30. He will leave Glttm;n.
’
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L o — &

POLICT &
BOHOOL OF MATHEWATICE

ezt

-

June (Apparently June 12)
R@NInL Acede:lo PFersconel

Acaden 0 Jpgenisation
Finunce

Bandwritten notes of Veblen's in File VeS as hum'
(Ir you have sald 15 of 16 4% will be 16)

4§ Professors Lalaries

L Personal Assistants
3Ix25 + 50
Apsoclate "rofessors
Asslstant "rofessors
fepident rssistonts

10 Beoholare
Libreria
New Books and Periocdicals

_ Antals
Publicetiom 00108 of books

(Moo om't.)_ o
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Rent for Fine Hall
Ingursnce for’rofessors' Metirement 8512,000

£171,500
ESntionery supplies, ete, 1,00C

Pl edd ioiadiidviieg ey
In penecil is 7 Frofessors,
08 an & pendod sheet the'e are two lists of 7 fessore!
es follows: Uiras, Apt Lefechets, ltm roff,
lo-‘b» and KINEE Wismeri the noxt P neaded by
Albers, DPouglas, GBdel, Gilfont, w JoShane

Also shown are the names of four essis tants: Vgndersiiece,
Stone, Wnitehsead, and Bohnenblus®,
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{
I .

A@ministration
JOL OF MATHEMATICS Aoademio Organisation
,z:: Finance
VEBLEE, 0, Biogrsonical

Flezxner to Veblen, June 15, 1932.

He asks Veblen to be m&d oandid with him on
the su t of the §7500 versus ‘ . fie ackn i ledges
with o iasm an evidence of mt the sketeh wulch you
sent me in your letter of June the 5th.," That letter In not
in either V<5 or in File IVe2l, from tniok the nmain of
tale correspondence 1 taken, He rescrves dtumiano
detals until later, o that he agrees o pay Vamderslice
81,000, and he assures ¥ n that he can 'b- lﬂ.om
that I wiil put your case to Elsenhart with nl
persuasivences, and ! have no doubt t t he un agree that
it 1s right foyfou to accept," l-hu nis wire %o
Gastein after recolving mews of the death of her uncle, and
is, himself, procecding %o NHew York, hopling to go to Cansda
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later after getting nis wife's afféirs in order,

"I lock forwverd with the keenest intere ¢t and the
utmost eonfidense to our sssociation, Perhspa at Zurieh,
you will get au'uum or see people wuo we may want as our
scheme develops,.
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S elrmiag ¥ ro¥ron

roLICIES heai4ai0 FOreaniel

SCHOOL OF MATAEMATICE Academio Opganization
L/‘““ Finance

VEBIEN, O, Piographicel

Veblen to Flemner, Jume 18, 1932.

There has been & slightérror on FPlemner's part, In his
letter of Jyne 2 when definitely naye his mind wes
omm asking Veblen %o come to the Institute, he offered
¢ on retirement at 65, unless extended by mutual consent]
At the same time since this lotter was handwritten, he anked
for Veblen to senfl it bask or send him a copy of Lt. Veblen's
wife handecopled the letter u«lﬂufmruhu he
raised the question es to whether or not he had said 7500 or

86,000 on retiremsnt, and asked whether 1t made much dif ference

to Veblen, Veblen responded that it did, indeed malke a
Muomx‘mtu

differenmce to and thet he
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1L

the :ouu-n. but I am tnu‘ to give a stralghtforwvard
wer te y Question, It did not

this
EINSN Dickson, "She has the same opinion as ligyl about
Artin and Deuring., Ajso, (going outs of tie algebrale
::ou):-m:a- on that the young man in
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Flexner to Veblen:
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7/1!‘

POLICI:E® Administration

ECHOOL OF MATHEMATICS Acsdenic Orzanization
_/BUTeRY Finanoe

VESLEN, 0, Blogrep nlocl

Flexnoer to Veblen, July 12, 1932,

He acknowledges Veblen's leotter of Jume £8, and notes
the paragrapgh walch he )W quotes in Veblen's letter to

Eisenhart, lHe te defesring all problems until we have

woundant to telk it over mmong ourselves and the
Princeton people. firsyning to do is %o Sefine olear y
our

Veblen has asked nim about the date of announcemsnt,
and Fleaner replies we shall bhave $o sldo-step it as far
as h:tntu statementas are uuuul: until the autumn, "I
have found thet I can aatle peo 's curlosity by suying thot
we are giv favorsble unﬁdu“lu to tae vlz tyn’d‘
Ppingceton, Mo one has pushed me beyond that point. Eisenmart
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end I have agreed that we will uqo a sSxant statement as
elose to Ogtober 1 as is feaslible,
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32 /s

POLIC IS Administration

SCHOOL OF MATHEMATICS Acadomie Opsanization
AbeE? ' Finance

VEBLEN Blographicsl

Plexner to Veblen, August 25, 1932,

"We had a oharming visit here in the wods from
Courant Sen daye ago. o spent two duye with us and entered
thoroughly inte the unpl.o eutdoer life wihich we lead up
here, lie pawed loga, swam, end rished « the last-mmntioned
for the very firss t!- h his 1life. lils collesaguwe n
¢8ttingen had written and tel ‘ l him sbout Weyl, and
Woyl had told him that he would meke no finsl decision unsil
Courant returned. Nptalng nu have exceeded Courant'y
kindness anc tmmnuon.

Filye V<5
: 1'1&*%:

.
1?5,1 o
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1932 8/31
/ BUDGED Pinance
MEMBERS Academic Personnel
STIPENDS
Stipends

/Eutilnted for fiseal 1933 at £230,851, including
£15,000 for "scholarships, fellowships or loans,"

Trustees' Report, p. 5.
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1932 10/10

J BUDGET Finance

"The Treasurer presented the following revised budget for the year ended June
30, 1933

Salaries:
Director $20, 000400
Assistant Secretary L4, 000,00

Professor Veblen (at rate of
$#15,000 per annum from #Cctober

1, 1932) 11,25C,C0
Assistant to Professor Veblen
(Until June 30, 1933) 1,000,00

Professor Mayer (at rate of
$1004C0 per month from

#iSeptember 1, 1932) 1,000,00
T;thors Am)mity (at rate of GhED AT
oa year 02 «50
Rent (lease expires April 30, 1933) 2:000.00
Custodian fees 2,750.C0
Travel 1,000,00
Communication, printing, entertaimnment, etec. 1,500.00
Scholarships, fellowships, or loans 0

v°1. I, No. 8’ “in‘lltel, p. 6
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1932

BENEPITS Academiec Personnel

/an' Finance

Flexner to Bamberger,

Flexner making inquiries among insurance companies for
insurance to cover annuities and survivers benefite~-"thus
placing upon the Institute a very definite responsibility
rather than wait fore.o[it] to fall upon us,--When we have

made no provision, Bamberger agreed,

o
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1933 L/l

N BUDGET Finance
_ "A budget for 1933-193lL was presented as follows:

Hudget of Estimated Expenses
for the Year Ending June 30, 1934

Salmries:

Director $20,0C0

Agsistant Secretary 5,000

Secretarial assistance 2,500
Two professors at §15,000 30,000
(Dr, Veblen, Dr. Einstein)

Two professors at $10,000 20,000
(Dre Alexander, Dr, von leumann)

Cne professor (Dr. Mitrany) 6,000

Cne associate (Dr. Mayer) 1y, 000

Two aseistants at §1,500 3,000

(Drs Vanderslice, Dr., Torrance)
Teachers Annuity at rate of 570

a year 3,125 4 93,625
Rent 1,500
Custodian fees ok 2,750
Travel, communication, printing, entertaimnment, ete. 2,500
Scholarships 5,000
Publication of Annals of Mat hematics 2,000
Subscription to American Mathematical Society 200

£07,518

"Cn motion, the budget for 1933-1934 was approved, and the following resolution
was adopted:

YRESCLVED, That the sum of One hundred ten thousand Dollars ($110,000) be and

hereby is appropriated for the support of the Institute for Advanced Study for the fiscal
year 1933-193k,"

Vol. I, Noe 13’ Himltal, Pe 6
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\ 1933 b/2

/BUDGET Finance

EEPCRTS
Minutes, pp. 1-21

"In the absence of Mr, Leidesdorf, the report of the Treasurer waspresented as
follows by Mr, Sehur, the Assistant Treasurer, and, on motion, it was app .

"iMr, Leidesdorf was called cut of town suddenly and has asked me to deliver his
report as Treasurer of the Institute.

"!The Director has submitted a budget for the fiscal year ended Jume 30, 193k,
estimating expenditures for that period of $107,575.00. These expenditures are well with-
in the estimated income of the Institute, which is estimated at approximately
$257,000,00 for the fiscal year ended June 30, 1934, Mr. Leidesdorf, therefore, recommends
that the sum of $110,000,00 be appropriated for the support of the Institute for Advanced
Study for the fiscal year ended June 30, 193L.

"'Defaults on bond maturities and interest payments have been few. The Finance
Committee has taken such steps as are necessary in connection therewith.

"iMarket prices of securities have fluctuated so widely that te state present
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market values would be meaningless,'"

Vol. I, No. 13
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1934 L/23

J BUDGET Finance
"The budget for the year 1934«1935 was approved as follows:

Budget of Estimated Expenses
for the Year ending June 30, 1935

ﬂmmtim IEE R R R R R R R R RN R R R R R R R R R R R R R R R R R R ’33.350

Salaries
- Director $20,000
Assistant Secretary 5,000 .
Stenographer 2,000 7,000
Custodian charges 2:750
Investment advisory service 3,600

School of Mathematics .eceesssesvssccnssscssessssssscsncscsnssns 121,8w
Salaries
Professors (Alexander,
Einstein, Veblen,

von Neumann, Weyl) 65,000
Visiting Professor

(Dirac) 10,000
Associate L,0C0
Four Aseistants 7,500
Stenographer 2,100 88,600
Crants-in-aid

Mathematics 20,000

Mathematical physics 10,000

Cecasional lecturcs 1,000 31,000
Publication of Annals of Mathematics 2,000
Subscription to American Mathematical

Society 2C0

School of Economice and Politlios sessesssssssassccssnescacnnses 6,000
Salary of Professor 6,000

Teachers Insurance and Annuity Association of America ssesssees 3,550

R‘ntp R R R R R R R R R R R R R R R ] 7,2&
20 Hassau Street 1,260
Use of part of Fine Hall 6.000

Equipment, l‘uppliel, bookl, @LCe cesvevcsscnctncsnsnnnsnsssinne 500
Travel, communication, printing, entertainment, etec. E:OOO

Vol, I, No. 19, Minutes, p 6.
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1934 /2

J/BUDGET Finance
GRANTS~IN-AID
SCHOOL OF MATHEMATICS Academic Organization

¥lexner to Veblen (Fine Hall, Princeton): Excerpt

"1 found that the Treasurer had worked out the budget in accordance with the recom-
mendations which the members of the School of Mathemsties submitled to me through Pro=-
feesor Einstein and Professor von Neumann, namely, $20,000 for grants-in-aid in mathe-
maties, and $10,000 for grants-in-aid in mathematieal physies. 1 thought it would make
a bad impression if at the meeting I explained that the members cof the staff had changed
their minds; so in distributing the grants for next year I think it would be wise to make
a distinetion between mathematies and mathematiecal physics in so far as you ecan. You can
doubtless use scme of the $10,000 for persons who go to Einstein or von Neumann. This is
better than to ask the Doard to adopt the second thoughts of the staff."

File IV-19
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1934 10/8

VBUDGET Finance
GRANTS
Minutes, p. 10t

"At the request of the Director Mr. Veblen stated the advisability of having the
assurance of apprepriations for grants-ine-aid made a year in advance in order that the
professors might have sufficient time to make arrangsments with universities regarding
leave of absence of cendidetes for grants, Therewpon, on motion, it was

SRESCLVED, Thet the sum of Thirty thousand Dollars ($30,000.(C) shall be inecluded
in the budget for the year 1935-1936 to Le distributed as follows: Twenty thousand Uoliars
$20,000,00) for grants-in-aid in the field of mathematies and Ten thousand Dollars
$1C,000,00) in the field of msthematiesl physies.

Vol. I, Ne. 20
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VE%NERAL Finance
GENERAL Relations WOATI

See memorandum of above dates which contains
correspondence between Flexner and Straus regarding the
above subjects.

Flded in ChronologicalFile under 1935, 3/11.

D File, Straus, Perecy S.
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1936-7

BENEFITS Academic Personnel
/Dm Pinance
Te I. Ay A, Dud on professors' salaries from beginning,

Reserves for excess bonoun committed to Veblen, Flexner,
Weyl and Einstein not budgeted until badget for 19387,
$10,000 per annum then after,
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1936

SALARIES Academic Personnel
/ BUDGET I nance

ALEXANDER Elographical

VON ERUMANT

Flezner makeg general observation shxk to the effect that
the budget for 1936<37 will contain adjustments oalculated %o

bring salaries more in line in a few cases with originel
philosophy of compensation, He dld not mention Alexander and
von Neumann whose saleries were increased in the budget as of

July 1, 1936 to $12,500.

Pumxk Tructees Minutee, Janusry 27, 1936, pe 4o
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<BUDGETY
SCHOOL OF MATHEMATICS Academic Organization
HOLDAKE Biographical

Flexner to Veblen:

Flexner writes that the budget for next year, 1938, is approximately $300,000 and
that the budget for the School of Mathematics,; omitting entirely Dirac and Bohr, is
#143,020 which is abuut one-half of the total income of the Institute, He feels that
it is necessary to allow this amount for mathematics but that the sum should net be
increased if there 1s to be any development 4n the other two schools.

Haldane (?) has been invited for twe terms at a salary of $2500 a term with the
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iiralind Tinance
STIPENDS Academie Persormel
SCHOCL OF MATHEMATICS Academic Organigation

Flexner to Veblen:

"In reference to our telephone conversation this morning I should like to suggest
that, Af I were in the place of the mathematiecal group, I should not allow myself before
the end of the year to be caught, as the group is caught, by reasor of the fact that
Professor Weyl has recently discovered a promising candidate for a stipend in the person
of & Japanese mathematieian, T shonld set aside a sum of #5,000 xm or $5,000 which I
would not touch until, let us say, May 1 or some other arbitrary date, and thus be
enabled te take advantage of & surprise candidate like the Japanese mathematiclan in
quﬁltiﬂlh

"I do not believe that the Bargmann case is the real cbstacle sirice in the matter
of Bergmemnn we are doing'iprecisely what we did for Alexander in a2 simdlar marmer

econcerning Zippin a few years age.

*The budget of the Institute is in e
Bailey, lr, Leidesdorf, and myself a good
held about the middle of April,
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one of the mathematicans finds among those
as his assistant, he should be allowed
postponed as late as October 1 or
manage previously, and there
your place, I should do inbe
income of the Institute, I
will do no¥ harm if a certain
(second) I am in position
magnitude presents itself
allocate money to the last dollar jus

sti;
him, no
. have had irregulari
been any difficulty about
for stipends precisely what
not spend
money is returned
of a genuine
of the following
because you
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,/ BUDGET Finance
BUILDINGS AND GROUNLS Faziitiatxx Facilities
FIEXNER, A, Biographical

BAMBERGER, LOUIS

Flexmer (draft) to L. Bamberger (3/10/43)

Flexner visiting Bambergers at Murray Bay told by
Bamberger gmtod to acquire a site and erect a bullding
for I, A, 5,

A = Supplemental Budget Material, 1943 Vertical

0 by
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FOUNDERS Corporation

GIFTS Finance

FIEXNER, A. Biographical
b/BUDGET COMMITTEE Finance

See memorandum filed under 1837, 8/6 for letter from
Flexner to Bamberger on above date regarding a draft of a
letter such as might be enclosed in Mrs. Fuld's and
Bamberger's wills enjoing upon the Institute what seemed
to be the wise policy to be pursued in future years in
the handling of its endowment funds.

D, Bgmberger, Louis, 1937-194l4
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ﬁom COMMITTLE Finance

SCHOOL OF MATHEMATICS Academiec Vrganization
FOUNDERS Corporation
FIEXNEE, A. Biographical

Flexner to Mr. Bgmberger, August 19, 1937.

He sends a proposed by-law which comes from Simon
which has been worked out over a long period of years by the
Rockefeller Institute whiech he has adapted to the purposes
of the Institute for Agvanced Sgudy. (Abraham has adapted it).
Though the draft is attached to a letter of August 19, that 1is
probably a c¢lerical error; the draft follows:

"The bBudget Committee shall consist of three members
with the Pirector and Chairman of the Board, ex officiis.

"It shall be the duty of the Director to ascertain from
the Treasurer the amount of income which will be availeble

L e
AT e
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during the following year, From this sum == per cent shall
be deducted to be held as reserve. Egch Sc¢hool shall submit
to the Director its ueomndatiom as to its needs and plans
for the coming year. %‘hese recommendations shall be considered
and amended as may be deemed advisable by the Director and the
Chairman of the Board. The sums requested by the several
Sechools and the general budget based theroon as recommended
by the Director shall be submitted by the Virector to the
Budget Committee with power to amend, The budget, as approved
by the Budget Committee, shall be submitted to the Board at
the annual meeting.

"Unexpended balances at the end of the fiscsl year
shall be returned to the treasury.

"o professor Trustee shall be a member of the Budget
Comnittee,"

D, Bamberger, Louis, 1937-194l
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T AT 9/27
9/29

/BUDGET Finance
AYDELOTTE, F, Blographical
FLEXNER, A.

Aydelotte to Flexner, September 27, 1937.

Approves the idea of a Budget Committee as complexity
in the budget with the growth of the Institute increases,
Also expresses approval of the reserve, "although there are
times when, in my opinion, it is not advisable te
accumulate a reserve,”" Fluetuations of security prices, ete,
He thinks reserve funds should be accumulated duringa period
of prosperity and mx spent during a period of depression,

and he is not sure that the languuge of the resolution
provides for this.

Flexner to Aydelotte, September 29, 1937.
The point Aydelotte makes about the reserve was also made
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by Perey Straus.

"You know college faculties, They will spend anything
they can lay hands on, and probably for the most part to good
purpose, but, on the other hand, the head of an institution
has to look to the future, and even to the distant future,
and with that in mind has to reserve something for a ru%ny day
even though a fine immediate use could be found for it.
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9/27
9/29

PARTICIPATION IN AUMINISTRATION Academic Personnel
/ BUDGET Finance
Aydelotte to Flexner:

"You msoga may count on me for the meeting on October 1lth. I think the idea of a
Budget fommittee an extremely wise one. As the expenditures of the Institute inecrease
in volume, the complexity and making of the budget is going to be a more and more
complicated matter requiring careful and prolonged consideration.

"I also approve of the reserve, although there are times when, in my opinion, it is
not advisable to accumilate a reserve, The income from securities fluctuates up and down,
and the work of an institution can be kept on a more even keep if reserve funds are
ccuwmulated during a period of prosperity and spent during periods of depression. I dare
say you have this in mind, but am not quite clear whether it is provided for by the

"You know college faculties. They will spend anything they can lay hands on, and

e
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look to the future, and even to the distant future,

something for a rainy day even though a fine immediate use
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_/GENERAL Finance
GENERAL (By=LAWS) Corporation
FPILEXNER, A, Biographical

Straus has objected to a proposed change in the by-laws
providing for the establishment of a rescrve fund each

year,
does

Flexner replies September 29, 1937, that it ix not
become a reserve added to endowment, but becomes a reserve
which can be used by the Doard when it must. He points
out that all institutions during the depression suffered
because they had no such reserves, but the General Education
Board having such provision in the by-laws ka which is the
essential point of Straus' objection, had money to expand
in the depression. He also cites Chancellor Kirkland at
Vanderbilt University who had the sime provision in his
by-laws, He had terrific struggles maintaining it, but he
did it. Swarthmore also has it in its by-laws,.

D Pile, Btraus, Perecy S.
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10/11
BY=LAWS Corporation

/‘MH Finance

Copy of pro ced ByeLaw revisions for & Budget Committee
and for a specifiec percentage reserve anually.

Piled in Vertical Pile under "B",

8«1 (Riefler)
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1937

/ BUDGET Finsnce

The Yirector proposes the establishment of a Budget
Committee of the Trustees to consider bha budget before
submisslion to the Trustees., This 18 approved in the form of

an amendment to By-Laws, see By-Laws,

10/11

Trustees' Minutes, 10/11/37, pe. 9
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1938«1940
SOROOL OF BOONOMICSE AND POLITICS Acadeadc Urganization
STIFENDE Academic Personnel
/ BUDGET Fimance
ululumcrmgizr- d:mo‘l.ath-m-ucn.;
‘olitice enlargemoents invo o money needed
deecreasin: o tl.’-ua u m l’M IM mé returning

to m unspent g 9 appropriu i: stipende,
‘3 with W"”:ﬁ’t‘m’z "3‘@:‘3‘»‘:‘ ::-:3'. Do venes
anl on permanent,
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1/2k

Flnang @
/ BUDCET COMMITTEE

Budget Coammittee appointed as follows:

Mr. Weed, Chairman

Mr. Aydelotte
Mr, Stewart

Founders, Chairman, Treasurer,
and Director, gx officiis

Tr. Hi.n. - 1/2""/38 - po lq'

'l
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1938 1/26

SCHOOL OF M/ATHEMATICS Academic Organization
/munose Finance

GUDEL, KUR?T Biographical

FLEXNER, A. '

Flexner té Veblen, Janusry 26, 1938,

He says that after the meeting on Monday, he had long
conferences on finance, and it is obviocus that until business
conditions improve, and thus inerease the dividends in our
present endowment, we shall have to hold in ahoinnn certain
plans which six months ago 1'd regarded as likely to be

fulfilled within the twelve-month period, This would mean
postponing of the theoretical phyesieilsts and taking any salary
paid to Professor G8del from the $30,000 stipend fund

instead of making a further appropriastdion, for it is simply
impossible under existing circumstances to inerease the
mathematical budget at all, Certain stipends committed by

the Sghool of Mathematics are not required because the ir

people carnot come, Flexmer has already rotified Mr, Leidesdorf
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that a $1500 stipend for Basel and a £750 stipend relemsed
by Dy, Feenberg sill revert to the Treasury.

"When an allocated sum lapes in the course of the year,
it goes back to the tres:ury, a point upon whieh I think I
have mace myself clear before. Ipevitably, in an institution
like ours & demand for funds will be .nealouleble and there
will avays be persons who cun be substituted for others. I
think, however, in the long run, we mxxx will have a higher
grade of appointments if we all realize that an appointment
of & grant once made is final, and that in the event of 1its
not being used, 1t is not to go intc the second best, but
back into the general fund."

V File, Plexner, Apraham

A

— v
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SOHOOL OF MATHEMATICS Academic grganization
/‘um Finence
O%DEL, EURT Blogrephie:1l
PLEXNER, A,
VEBLEN, 0.

Veblen to Flexner.

He regrets the mankaxkf® contents of Flemner's letter
of January 26, and will take it up with his mathemutical
xsx ¢olleagues soon, He expresses himselfl as understeanding
the treatment of stipends winich lapse,

V File, Flesxner, Abrahsm
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7BUDGET Finance
SCHOOL OF MATHEMATICS Academic Organization

Veblen to Flexner:
Veblen thanks Flexner for his letter of 2/14/38 in which he clakifies the situation
about Bohr and the misunderstanding over financial remuneration to him. "Thelpositiveness

Veblen says agroes
about the way the budget should be handled and that it should be g regarded "as represent-
ing the outside : He
at least one member of each School look over the budget in advance of its adoptiong for
any oversights.

kg
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Statement regarding Budget of Estimated Expenses
of School of Mathematies

for the year ending June 30, 1938

m “mmu“ - . - . . . - - . - . - - - - 3 - ‘1“3.]59:&
m ([ E R P R R R R R R R R RN R R R R R R R R A R R E A N R R R R R N RN N .330.00
Professors, Assoclates, Assistants,
Secretary, Librarian $97,330.00
Technical Assistant 1,000.00%
Teachers Insurance and finmuity AssoclatioN.seceesseesse %, 479,00
Oeonsiont)l 1ootureEs..cessevavsssisssssssnivisasosenss 1.000.00
sum (IE R R R R E R R E R R R ERE RSN R R R R R R RS RE RN RN R RN %.m-m
m‘m m mmpm LB R R R RN NS E R R R R R R R RSN 3.35°.m
Arnals of Mathematics § 2,750.00
Mathematical Publication 300.00

imerican Mathematical Society 200.00
Journal of Symbelic Logic —200.00
Contribution to work in Fine Hall ..c.cececcccescscnss Jm

-ihoo allocated to J. H. Glese for technical work on Annals of Mathematics
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mﬁummu—umum Godel and budget.
File
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*BUDGET Financial

POLICIES Administrative
Flexner writes to Veblen that he has spent several days in New York and Newari

discussing the financial sttuations, "In view of d the steady decline in the income from

to build Fuld

a budget from which every possible item has been excised though nothing, I believe, that
will really impair the quality or extent of the opportunities we offer next year.." He
suggests the excision of the sum of $1,000 for occasional lecturers, and that no commite
the stipend budget beloure the Jan. meeting of the Beard, *,.,.nothing

our
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1938 4/18

_oncer Pinance

SCHOOL OF ECONOMICS AND POLITICS Academic Organization
CARNEGIE ounda tions

Flexner's report on School of Economics and Politics, (p. 5-8)

Frank facing of cost of two or three additional men in
economics at cost of $50,000 or $60,000, Lord Wuffield's
gift to Nuffield College at Oxford for economlies and social
sclences, Aydelotte and Riefler supported. Stewart absent.
Board approvdd it and authorized exploration by Director.
Foundations then helping by 92.750!?1938-9)

Trust ees' Minutes, l4/18/38
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1938 4/18

Finane e

/ BUDGET COMMITTEE
Budget Committee's report

Tr. ¥n, - 4/18/38 - pp. 1114
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ﬁmm Finance

SCHOOL OF ECONOMICS AND POLITICS Academic Organization
WEED, LEWIS H, Biographical

Weed to Balley, October 28, 1938.

Acknowledges receipt of letter of October 24,
eneclosing the Minutes of the Hegular Meeting of the Tpustees
October 10, 138, "I have read thg minutes and find no
corrections or changes to suggest.

-

D File, BEXXN¥ Wecd, Lewis H., 1930-1940




Beatrice Stern Research Files: Topical Card Files: Box 4: Budget
From the Shelby White Leon Levy Archives Center, Institute for Advanced Study, Princeton, NJ, USA.

1939-1941

/

Véﬁbdﬂr Finance

Budget for the year 1940-1941 and estimated figures
for year ending 6/30/&.0, and the income for year ending

6/30/39.
Filed in Chronological File under 193%9-19,1.

D, Aydelotte, Frank, 1930-1945
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1/23

/BUDGET

Deficit forecast 1/1/39-6/30/39

Tr, Min. = 1/23/39 - p. 14
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ﬁm Finance

STIPENDS (p. 16) Academic Personnel

Partial appropriations for stipends at greatly reduced
rate voted, Flexner said no stipends voted as was c ustomary
at October meeting because of uncertainty of income., (Not
reflected in report, p. 14, X/10/38)

Sehool of Math $17,500 far 19391-111;0 vs. $30,000 for 19391939

School of Humanistic Studies 0,000 for 1939-1940 vs, $18,150 for
1938-1939.

Trustees' Minutes, 1/23/39
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5/32

/BUDGET Finance
Estimated income for year 6/30/40, Budget 1939-40

Tr. Min., - 5/22/39 - pp. 7-8
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LaiRE

— A 6/27

& e
/ BUDGET Finance
SCHOOL OF MATHEMAT ICS Academic Organization
WEYL, HERMANN Biographicsl
FLEXNER, A.

Weyl to Flexner, Junme 27, 1939.

The letter concerns allocation of space in Fuld
Hall to mathematiclans., Number of members admitted to the
Sehool of Mathematics for next year, 19394;0. emounts to
13, not including the assistants. "In no previous year
did the number fall below twenty-two. This alone should
prove that the. e will bo no difficulty in findins eomfortable
working room for all."

"You will have noticed that after the heavy reduction
of our budget we were unable to grant more than two stipends...
to men of non-professorial status. Fortunately two young
candidates whom we had to turn down will be sent to the
Institute with fellowships from their universities...I think
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it would have been very unwise to reject them. We all

feel the scarcity of younger men to be a serious handicap to
our work, Methods in mathematics are changing so rapidly

that we need the stimulus and enthusiasm of young men as

much as they need our advice and experience..."

Flexner to Weyl, June 30, 1939.

"Thank you for youp kind ¥ letter of June 27. I am
sorry--extremely sorry-~that the number of grants for next
year has had to be reduced. We could only have avolded
this by a reduction of salaries, and to this I will never
consent "

D Pile, Weyl, Hermann, 1933-1945
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ROCKBPELLER Poundations :
Vém Pinanee :
AYDELOTTE, W, Biographical
WEED

Aydelotte to Weed, Decembe 19, 1939.

Expresses desire to get to Baltimore to talk to him
ebout the Institute to discuss the budget, etess "I am
sure some economies are possible, indeed some are already
going into effect, and I hope vn{ much that we may get some
help from the numnur Foundation, and perhaps some noney
for books which are very much nédeded from another source."

A Ia8 (7T)
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f/BUDGET Finance

For material on Institute budget see file FA (Elsa Jenkins)
3/19/57, Pile ¥No. 6.
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FRINCETON UNIVERDITY
FOUB KRS

Corporation
\/onvu Finanee

felations woal

O—Inunm
it mu
hl-t-

in Mmtu u-m! g 8. 1&"

- " :iz thy mu-. The Ppinceton Universi
The "IIGQ A
Jnl -uu %o make 1t cheaper, oteo,

D, W‘ Louls, 1937-1944
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/21

4
BUDGET Finance
ferem
EENIRARE Agadem ¢ Ppocedures
AYDELOTTE, F, Biographical

Aydelotte to Bgmberger, August 31, 1943,

Tranemits the hutrt for the study of "Pundamentals of
American Civilization.
Frofessional salaries

Wright 810,000

ljcholson 10,000

MeIlwain 12,000

T
Toynbee or Tawney 84k, 800

Stipends 15,000
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o
:1—.

Miscellanecus

Reference bo ks 8 5,000
;ﬂnml no:::mo 5,300
rave entertaimment 5,000
$15,000
Total 874,000

AT this rate the seninar for ¢t wo years would ecoest about
X £150,000, over and dhove present budget,

This budget contemplates Dodds will take care of Mellwain
and Chimard and other members of the Primceton faalty who
would ecooperate,

In the letter accogipanying the budget, Aydelotte asks
whether if the Foukefeller Foundation were willing to provide
half of the §150,000 needed, Mras, Fuld and Ny, Samberger would

rovide the other half, Hg thinks that the s tudy might
:ogin in Mun-u.lﬁh. but if 1t began in Sgptember, 1944
& good many of ynﬁummnhnlu-hlcuh
apply fear Gugremheim Felleowships in Ogtober.

" ,l-:l
B Vi 5
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Bamberger to Aydelotte, September L, 19.3,

He and Mrs, Fuld have decided to provide half the mmount
needed for the Sgudy of American Civilization if the
Rockefeller Foundation were willing to provide the other half,

Dy

g it .

AT

T
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1940-41
SCHOOL OF ECONOMICS AND POLITICS Academic Organization
v BUDGET ' Finance

ltems that would be "Indigpensable on feduced Pudgete-
Omitting Outside Pundg?

Filled in A, 10/18/56, Buo? Tnetitute; Pinanelal Problems
(Red Pouch). (In cardboard box .

(File + %7)

VA
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BOHOOL OF BOCNONICE AND POLITIOCH
ROCGEEFELLEN FOURATION
AXDELOTTE, P,

'm. u. '.

STENART

Va7

Academic Organizetion
Poundations

Blogroznical

See copy of Aydelette's request for Nockefeller Foundation

8, I. 8ep School of Feonomics and reolities

(5
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1940 1/22

+BUDGET Finance
STIPENDS Academic Personnel

Budget for 1940-1941 for two schoolsj stipends for second term 1939-40 for School
of Mathematics.

Tr. Min, « 1/22/40 - p. 11
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1940 3/2
ECONOMICS AND POLITICS Acadenmie Opganization
GENERAL ' Yacilities

/BUDGET Flnanee

See Aydelotte's meme 3/2/1940 to Dr, Joseph He Willitts -
e for ¥ands to support work in Eeonomics at the
nstitu snsed Study, (Photostated)

8 I, Ae 8. Egonomics and Politics 1940

A
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vBUDGET | 7inance
SECHOOL OF ECONOMICS AND POLITICS Agademic Opganization
ROCKEFELIER Foundations
o “mt::;:” q:l:ne-uon to the Hockefeller Foundation for funds
Piled in Vertical File under B, Budget,

8 Pile, Seh, of Eeon. & Pol, 1940




Beatrice Stern Research Files: Topical Card Files: Box 4: Budget

w12

From ti? ielﬁy White Leon Levy Archives Center, Institute for Advanced Study, Princeton, NJ, USA.
A]‘DGM Finance
ROCKEFELLFR Foundations

CARNEGIE CORPORATION

Aydelotte to Weed, April 12, 1940,

He submite tentative draft of the budget-~his tenth attempt having
one merit-«it balances.

"You can understand the points of difficultyif you keep these
racts in mind: the Rockefeller gift requires that we should add $40,000
of new money to the f£chool of Economics and Polities which with 6,500
from the Carnegie Corporation for some research of Earle's raises t he
total budget of t hat school from §80,000 to $127,000,.

"For the rest we have absorbed last year's deficit by making
slight reduactions in the Schools of Mathemateis and Humanistic Studles
and by meking drastic cuts in the appropriation for equipment and supplies

and in the contingent fund, These cuts are not wise, but they seem to
be necessary.,"

D File, Lewis H., Weed
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1940 5/13

/ BUDGET Finance

1940-19%1 Appendix &4

Tr. Min, « 5/13/40 - p. 3
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26040 5/13

/ BULGET Firance
GIFTS
ROCKEFTLLER FOUNDATION Foundations

Discussion of Budget for 1940.4l, and of gifts recelved.

Tr, Min, « 5/13/40 - Appendix 1, pp. 56
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/ BUDOET Finance

Fudget for 1939-40 explained by Treasurer

Tr. Min. = 10/14/4 - pp. 1-2
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2.2“

/' BUDGET Financd
OPERATION OF BUDGET - July 1 - December 31, 1940
1940.1941 Estimated 1/2 Year Received

INCOME $457,200.00 $228,600.00 $228,600.00
EXPENSES Estimated 15402941 Estimated 1/2 Year Expended
Pension # 12,000.00 $§ 6,000.00 § 6,000,00
Office of Director 32,495,00 16,247.50 16,247.50
Ofn“ Of m 9'3500w 4.675.@ u.675.m
m of Hlmuﬁl 129:759-00 “pmon 62’185.39
School of Economics

and Politics 127,180.00 63,590.00 47,961.36
School of Humanistic

Studies 90,5?5.00 ‘6'287.” 1&2.000.00
Gest Oriental Library 4,980.00 2,490,00 2,450,00
Library Appropriation 25,000300 12,500.00 12,500.00
Fuld Hall - Operation

and Maintenance 12,000,00 6,000,00 5,956.,74
Equipment, supplies,

m-nttn‘. m. 4.000.00 2.000.00 3’937.‘8
Travel, commnication,

entertainment, ete. 4,000.00 2,000,00 1,658.25

(con't.)
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Contingent Fund

Tr. Min. - YOiYX 2/24/41 p. 5
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CENERAL Foundatlons

M) Rl Acadenic rersonnel
/‘u ¥inance

PFOLICIES A€ministrabion

GOLDMAR, RETYTY Diographical

guest house of foundationa, Our vigilemsce will undoubtedly
prevent thiles, Mdo’uu funds of oar own would entirely
elininate the danger,

Trusteer' Minutes, May 19, 191, Appendix p. 3




Beatrice Stern Research Files: Topical Card Files: Box 4: Budget
From theSh@Iby White Leon Levy Archives Center, Institute for Advanced Study, Princeton, NJ, USA.
P O

5/19

¥

(=
3

f BUDCET 43

Pudget for 194142

irs Xin, _j/-.p/) 4 - Appandix 1 - p. 1
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5/19

/EUD:}ET Finance

Discussion of budget for 1940-41.

Ir. ¥in, = 5/19/41 - ppe 1-2
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,/aneur Finance
SCHOOD OF ECONOMICS AND POLITICS Academic Organization
ROCKEFELLER FOUNDATION Foundations
WILLITS BilOgraphical
AYDELOTTE, F,.

Willits to Aydelotte on treatment unexpended balance
Rockefeller money for 194lel3--cannot be considered part of
I. A, 8. contriution annually of $30.000 for each year,
Balance to be returned to Rockefeller Foundation, 194 3e

Sehool of Eeconomics and Politiecs « Vertical File

s
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’ 6/26
AGH Finance
GIFTS
FOUNDERS Corporation
FLEXNER, A. Biographical

AYDELOTTE, F,

Flexner to Aydelotte, June 26, 19l1.

He has talked with Bamberger several times since he
wrote, Bamberger and Mrs. Fuld both having called up to r:.gto t
how he was feeling. Flexner learned that Bamberger is troub].o'ﬁ
about the war situation, and its probahle effect on American
finance, with the new cogplications introduced by the warf between
Germany and Russia, and our own vague, but pro bn.blj involvment
indireetly, "men of means are going to be more conservative than ever."
He suggests that if the Aydelottes visit Bamberger and Mrs. Fuld at
Placid, he would not raise the subjeet of finance unless Mr, Damberger
hinulf brings 1t up. But he also urges Aydelotte to use his own
gud ent_in this as in all other matters in waich he, Flexner, may
File, Flexner, Abraham comment .
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1942
/ BUDGET Finance

Warren took government salary and paid it to IAS,
Acoounts for drop in salaries of School of Econumics and
Politics during war. Riefler took {3,000 off for English
period, Stewart to k only expense money .

Stewart Interview,

ey,
al < % "."."".'.’f-.
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/BUDGET Finance
ROCKEFELLER-BAMBERGER FUND
Aydeldtte pointed out that there was a surplus the Rockefeller-Bam

in berger
fund for econamics. The other schools were qufite well off and Mr, Leldesdorf said that
he felt there wffould be a surplus of at least #10,000 at the end of year,

e
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/4!)05’1‘ Finance
ROCKIFELIER Foundati ons
BENREFITS Acacdemie Personnel
AYDELOTTE, F, Blographical

LEIDESDORF, S. D,

Aydelotte to Leidesdorf, April 16, 19,2.

Ppesents a roughf draft of the 192-43 budget which
he has balanced by obtaining lMp. Bamberger's permission to
uce £15,000 from his library fund, plus §9750 which he has
recently obtained from the Rockefeller Foundation for
stipends in methematics, plus §10,000 usually budgeted for
Mitrany's salary, since Mitrany will take leave of absence
without salary for 1942-43. (British income tax would eat

it all up anyway).
Some of the items in the budget are over-estimeted since
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it probably will not be possible to use the entire amount
budgeted for stipends in mathematics and humenistic studies.

The only item which is not ineluded in the budget is
$10,000 set aside for pensions, He suggests that might be
budgeted by t aking $2500 from each of the two stipend funds
and §5000 from the contingent fund., "I have, as you know,
never believed in the budgeting of this pension fund in that
way. There is a surplus in this fund, shown in your report
of June 30, 1941, of £33,755.72. By the time we use this up
on Dr. Flexner's pension two or three members of the faculty
will be retiring and it will always be possible to limit our
new appointments so as to enable us to carry Dr., Flexner's
pension if such limitation proves to be necessary."

His budget does not contain &n account of the LRockefeller-
Bamberger fund which 1s kept as a separate account accarding
to the practice of Leidesdorf's office. The same thing is
done with certain other special grants.

Aydelotte to Leldesdorf, May 1, 1942.
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Acknowledges a letter from Lgidesdorf not in the file,
letter dated April 28.

He makes the following points:

(1) Agrees with Leidesdorf that the Trustees should
approve leaving out provision for pension funds. Might
forego replenishing this fund during the emergency, but
certainly that decislon should be taken by the Tpustees,

(2) "I am very happy to inform you that I have in plain
words the assurance from the Roeckefeller Foundation thatany
part of the Rockefeller-Bamberger fund which is not

- expended remains in the surplus 1imncome account of the Institute
for use for the same purpose in future years. At the
expiration of the three-year period I intemd to ask the

J Rockefeller Foundation to continue to pay this fund, perhaps
for another three years, but if they are unwilling to do this

I am planni.n% to have a surplus sufficiently large to support
our School of Economics for at least two years after the end of
the three-year period,"




Beatrice Stern Research Files: Topical Card Files: Box 4: Budget
From the Shelby White Leon Levy Archives Center, Institute for Advanced Study, Princeton, NJ, USA.

(3) The annuity insurance for Mitrany and all amnuity
payments for which the Institute is obligated are provided
for in the budget.

(4) We may have other savings. the Office of
Selentific Research and Development will probably reimburse
the Ipstitute for Professor von Neumann's tige whilch may
bring in ‘6500

D, Leidesdorf, Samuel D, 1930-1935

. O
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\/é;nun! Finance

BAMBERGER, Fouhdations
ROCKEFELLER
AYDELOTTE, F, Blographical

Aydelotte to Flexner, April 22, 1942

It appears mmkxkmxEiIm now pessible to balance the budget
for 194243 without cutting salaries. A handsome subsidy from the
Rockefeller Foundation for two years hus just been assured far
stipends for Pauli, GBdel, and Siegel. Also Bamberger is willing
'to allow the use of part of the library fund for the g eneral
purposes of the Institute.

D File, Flexner, Abraham
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1942 4/23

GIFTS Fimance
SALARIES Acedemic Personnel
FLEXNL 1, A, Biographical

Flexner to Aydelottey April 23, 1%2,

He asks whut the capital sum 1s which will enable the
Institute to go on without cutting salaries and without expansion,
"Ihe proposal which iz in the elr in Weshington that no men should
be allowed during the war to have an income of more than a definite
sum - $25,000 to £50,000, as the case may be - may help when I
see Mr, Bamberger again and resume my conversation on the subjeect
Af you so wish,"

D Pile, Flexner, Abraham
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5/1

GIFTE Finance
¥ BULGET
AYDELOTTE, F. Biogrephical

FAEXEEYX SALARIES Academic Personnel

Aydelotte to Flexner, May 1, 1942,

He sayes he will go to New York to talk about the fimancial
problem with Flexners He thinks it will be well for Flexmer to kndw

that institute ie in finane flc '
q‘.bu-h.lh.' it may De eou&o‘l}h‘g &ou}:&.‘o’ have on paper
an answer to your question as to the cepital sum which we meed to
adé to cur endowments to make the Institute solvent and enable us

to go on without expansion on the one hand and without cuttiing
salaries or other vital servicos on the other., If we are to
estimato income from endowment at ﬁhn:.gu- cent {(and at the present
moment I do not think it 1z safe to o on more) we need an

additional $5,000,000.




Beatrice Stern Research Files: Topical Card Files: Box 4: Budget
From the Shelby White Leon Levy Archives Center, Institute for Advanced Study, Princeton, NJ, USA.

The budgef of the Ime titute the year previmue was £450,000,
of which $330,000 ®as income from the endowment, and om.ooﬁ
from outside sources, the largest items being 560,000 from

Mr, Bamberger and saomething over $4,5,000 from the eller
Foundation, If cur income from endowment is to be £300,000 we
will need from outside sources aboutfl50,000, or tiree per cant
on an additional £5,000,000,

"During the three years of my directorship the Institute has
received from outeide scurces, to be spend as income, cpgnnmm
$500,000, wihich corresponds to the figure I bave named,

We are making drastic economies, Hembers of the feculty in
a depire to protect position and influence of the “nstitute would
prefer to cut salaries than to decrease stipends and otherwise
eripple the work of the Institute. PFurthermore, the Institute
needs & little margly for unusual demand and unuesual opportunities.

"It is very difficult to expalinall this to Mr. Bamberger,
because these things are far from his usuel methodé of thinking,
but conorete examples will occur to you instantly.”
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49

He says the only thing which has alded recently has been
the msgnificent effortes of the Faculty to bring in money,
inelud Stewart, Riefler, Earle, Eimstein, Vgblen, and Lowe,
"but we have now come to the point where we have to go backhhgain
and agein to the same indivicduals and the same foundations and this,
of course, cannet go on forever, If we fek do not have in the
near future a substantial addition to our endowment we will be,
in my opinion, more self -respecting to fece the fact that we h-n
ox::hdmoulmum and make such & redustion in our

fes as will adjust ocur continuing expenses $o our income,
I should hate to do that and I lozk upon the suggestion in your
letter ae a possible ray of hope,

D File, Flexner, Abranam
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/ BUDOET Finance
GENERAL Foundations

Rough statement of income for the next year and appraximate budget.

Tr. Min, = 5,18/“’2 - P 1
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1942 10/15

~ BULGET Finance

Report on the budget for 1942.43. Very difficult to balance budget; used
$15,000 from library fund for general expenses.

Tr. Min, = 10/15/42 « pp. 12
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A BUDGET Finance
FOUNDERS Corporation
AYDELOTTE, F. Biographical
FLEXNER, A,

HERZFELD, E,.
LOWE, BE. A,

Flexmer to Aydelotte, November 13, 1942, eongratulating him
on the small surplus which the auditor's repert showsy and saying
Xikm that Bamberger called him up a few moments ago and talked teo
him very muech like his old self,

On December 16, Aydelotte asks Flexner for a conference to
talk over matters whieh have come up, and they meet December 18,
There is no record of thelr conversation.

Aydelotte to Flexner, December 22, 1942. A letter in
rewponse to a telephone call from Flexner containing a brief
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statement of the financial position of the Institute at that
time. "We have not balanced our budget out of our own funds
gsince 1938, The result of each year's operations since that
time, as given in the auditor's repert, is as followst

193738 Surplus $16,110,28
1938=39 Defieit 25,570.41
1939-40 " 36,820.99
1940=41 v 2,348,
1941 -2 Surplus 1,995.5

"fhe deficit for 1939-40 would have been still greater
except for the faet t hat the Institute paid me no salary that
year, The deficits for 193839 and 1939«40 were due partly to new
salaries in economics and partly to the operation of Fuld Hall and
other additional expenses for whioch no additional income was
available, Our comparative solvenecy in 1940«ll and 194 1-42 was
due te our having obtained additional temporary ineome, partly from
Mr, Bamberger and the Rockefeller Foundation and partly from the
Carnegie Corporation.
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"Expenses added since 1938 without any corresponding addition
to our resources are (excluding minor items) the following:

Twofalaries in economics $30,000
Contribution on these teo

Teachers Ins. & Annuity 1,500 3000 paelly
Economice stipends - approx. 10,000
peration of Fuld Hall 20,000
Director's Pension 12,0008

Library : 000
09%.5_00

"This, however, is not quite the whole xkmex story. Ve
shall in a few years time be ecompelled to provide in our budget
an annual sum mf for repairs and renovations to Fuld Hall and for
pensions., We ought, furthermore, to increase the amount which we
devote to stipends,.

"The situation in regard to retirements is as followss
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Inste.

Date Professor Pension Promised T, T.A,A, Budget
June, 194l Einstein £8000 £1909.4 86090,56
June, 195 Veblen 8000 39.00 5561,00
June, 1945 Lowe 2650
June, 1945 Herzfeld 780. .
13 Cog
"It 1s my opinion, and I know it is yours, that every 2R m:}

consideration of humanity and of the prestige of the Institute |, -
demands that we add something to the amounts which Lowe and el
Herzfeld will receive from the Teachers Insurance and Annuity
Assooiation, If we brought the pensions of these two men up te

84000, our pension load for professors, beginning in June, 1945,

would be £16,220.32, or, ineluding your own pension, §28,220,32,

If we were content to bring Lowe's and Herzfeld's pension up te

only $3000, which is all that Stewart thinks it safe to do with

our present resources, this amount would be reduced by §2000.,00.

"The upshot of all this i1s that we are running et least ,
§125,000 behind at the present moment, which is the interest on ~*;

b 'I'n‘!m
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"Floge

8,000,000, I hope, howewer, that Mr, Bamberger's generosity /.
will extend not merely to the point of severing our present
commitments but willmeke some provision for sueh interesting

| extensions as the development of Oriental studies, Latine

American studies, and work in other fields in which I think the
Institute might make a great contribution, I have not talked
much with Mr., Bamberger about sueh developments beeause I did not
want to frighten him, but my own opinion is that the plan whiech
you laid down for the Institute and ite method of approach to
scholarship is so effective, so much needed, and promises such
fruitful results that it would be nothing less than a tragedy if
we were not gpaimkx going to be able to enter other fields. We
need not enter them all at once and we e¢an exchhnge one uubjut
for another, but we need some margin in order to do anything,"

D File, Flexner, Abraham

-

.
LS

7

F i *

Lo
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SALARIED Aendenic Fersonnel
WORED WAR 11 Coverament ‘elatiom
ﬁm Finanoe

Ayielotte to fchur (Leldesdorf's office).

Alexander, Yon Neuman~, end Veblen were suthorised Ly
the Institute 8o work for the gowerumest Without compensaS$lone
Mﬂﬂ mtﬁgmmm:rmld\-aulm

end that their work, in comsequence, 18

tdn more urhul They have, consequently, regquested the
Institute to make a’; '&Mu in th-lr salaries

by the amount rmentiomed which is the equivelent of what they
receive from the govermment minus their exgeonses,

m letteor concerns the dispoeition of the
sodoaved, Aycelotte hoping that it can be diverted the
t:-n-m«unptu-nummmmmu
; budget generally.

D, Rpagsunes Treasurer
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Aycelotte So "lexney,

dlagrephical

IAS paid Agdelotte no sslery, 193940 tasreby
P, Ry K ol e B

- '”"me
S
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1943

yémm Finance
STIPENDS
AYDELOTTE, F. Biographical

There are two budget files of Aydelotte's, dates

1643l for stipends, and 1943-6 for budgets. Theycontain
lydelotte's working papers.

A Home Files, Budgets
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19435
V/BUDGE'! Finance

Por budget for 1943«4l; and tentative budget 194l =45
see Source,

FA (Elsa Jenkins) 3/19/57, File No. JX 7.
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154348 5/3%:?

: Lo 7/8
SCHOOL OF womos AND mmm Academie Organization
POLICY - Adiinistration

" /BUDGET ; Financial

"""RIEFLER, W. Fiographiecal
M| H.
AYDELOTTE, F,

Vertical File e e fr/ %
Rocgkefeller-Banberper Fund

File: IAS Rockefeller-Samberger Fund
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1943-1954

U//;UDGET Finance

For material on budget see FA File (Elsa Jenkins) 3/19/57,
File No. 7s
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I
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BEVEFITS rcsdenic Versonnel
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O R s

I
!

ooet of minimum bensfite of 8,000 fer profossors wio will ratire

within the mext 10 years., Tois 16 & very urnuuu. b4
inticates that sa late as m‘h‘a& one elotte's prime
approashes to Mr, ject of ¢ ial neede of
the Institute wes ¢ Flexper whose ald he enlisted, It aleo

contains a phewed statement toat Wy, Demberger hms mede ne MNurther

comnitments than thnose e originally mede, and pabsequently asde wp
te that time o the instituts,

o

* nu,, Budgetestupplementary Naterdal, 1943 £ /4 <.
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/ BUDGET Finance
ROCKEFELLER FOUNDATION Foundations

Discussion of budget at Executive Meeting: application for renewal of subsidy
from Rockefeller Foundation for the School of Economics. Hope of Conmittee that funds
need not be taken from library fund for general expenses.

Tr. Min, « 1/26/43 « p. 1
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1/26

/ BUDGET Finance

Income $15,000 more than expected., "Part of this may be used up in the next
six months, but our situation is better than was expected."

Tl'- Min- - 1/26/43 - w. 2'3
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1943 a/27

'/ﬁ-om Plnance

Aydelotte's memorandum to Executive Committee.
Maass was Chairman,

Aydelotte's memorandum is filed in Chronological file
under 1943, 2/27,

A Supplemental Material Budget, 1943, Vertical

B
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30 1943 3/10

‘/ﬁumm Finance

ROCKEFELLER Foundations
STIPENDS Academic Personnel
BAMBERGER, LOUIS Biog:raphical

AYDELOTTE, P,
LEIDESDORF, S. D.

A long letter from Aydelotte to Leidesdorf on how
best to present the financiel situation of the Institute
to Mpr. Bgmberger now and as it will be two years from now,

Too long for detail, but in it he suggests that
there might be several waye of reducing the expenddtmres of
the Institute:

(1) Bg eliminat the assistants to the professors.
- This would be too bad since they are necessary to the work
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of the professors,

(2) Fallure to appoint professors to take the places of
those retiring. Not a bad solution for the present because
they continue to do their work anyway, but bad for the future.

(3) There is a surplus in the Rockefeller-Bamberger
economics fund, but it isnot wise to depend upon this
surplus for the ‘nstitute. The best thing to do is teo

reduce expenditures at the Institute to the level of the
endowment income,

(4) Might reduce or abolish stipends $50,000, This,
-zn, would probably not be aeceptable to Mr, Bamberger,
ror stipends are neceasary to asslst young men to c ome to
the Institute to study, and as such are the one item of our
budget in which Mr, Bamberger is most interested, To sbolish
them would be to sacrifice a great part of the utility of the

Institute to the scholarly world,
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(5) The other would be to reduce salaries which would
certainly adversely affect the prestige of the Institute.

He thinks 1t is imperative that Mr. Bamberger understand
these things, and he hopes that Leldesdorf will present it to
¥r. Bamberger., "We have deéd- here lald the foundation of a
grest %semh institution, It is, however, only a foundation
and 1f 8 to its promises we ought to have funds in
hand for some of the many possible and needed developments.

I have talked with Mr, Bamverger about the possibilities in
various flelds but not extensively, and I have not laid these
poseibilities before the Trustees because it seems idle to
talk about them until our financial xkkt situation is so
stabilized as to give us the prospoct of continuing to be
able to meet our present commitments,"

D, Leidesdorf, Samuel D., 1930-1935

bight gty
R
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1943 3/10
ROGELPELLER ‘ouncat!ons
oIFTE , Finanpe

Flexner to Bamberger (Dra & 3/10/43)

He had had s of additional endowment from
fiogkefeoller Foundatl but it hee changed 1ts policiss and
now makes grante only for limited and special purposes,

Fled o Gxn..la;.-e../ Fle onder J//VV_?

A Supplemental Budget Material 1943 Vertiocsl

o
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Vémm Pinance

ROCKEFELLER Foundations
AYDELOTTE, F. Biographical
STIPENDS Academic Personnel
LEIDESDORP, S, D, Biographical

Aydelotte to Leidesdorf, April 9, 1943,

He encloses draft of the budget which just fails to
balence and has no contingent fund., Oyer and above this
the enclosed budget lists £5000 for library salaries and
equipment as a part of Mr. Bamberger's library fund which he
wishes spent exclusively for books, It would be good if we
found the $5000 for library assistance elsewhere,

The only way I can see to balance the budget is to take
§10,000 from our Surplus Income Account, using $5000 of it
for 11 salaries and equipment and 85000 for contingent fund,
He adcs if it is satisfactory to sent the budget in that way.
- Dy Leldesdorf, Sgmuel D., 19 --1.9§'l
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ROCKEFMELLER-BAMBERGER FOUNDATION FUND Foundations

/BUDOET Finance
AYDELOTTE, W, Blographical
HARDIN, J. R,

Aydelotte to Hapdin, April 13, 1943 regarding above,
Piled in Chronologieal File under 1943, 4/13.
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b/31

5
/ BUbGET Finance
GIFTS
SEMINARS Agadem.c Ppocedures
AYDELOTTE, F. Biographical

Aydelotte to Bgmberger, August 31, 19i3.

Tpransmits the budget for the study of "Pundamentals of
American Civilization.

Professional salaries

Wright £10,000
Nicholson 10,000
MeIlwain 12,000
Toynbee or Tawney 12,000

84k, 000
Stipends 15,000

e
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Miscellaneous

Reference books & 5,000
goeroiu-::l nlia:u;co - 5,000
ravel a entertainme 5,000
$15,000
Total 874,000

AT this rate the seminar for t wo years would coest about
X £150,000, over and sbove present budget.

This budget contemplates Dodds will take care of MelIlwain
and Chinard and other members of the Princeton faalty who
would cooperate.

In the letter accogipanying the budget, Aydelotte asks
whether if the Rockefeller Foundatlon were willing to provide
half of the $150,000 needed, Mrs., Fuld and My. Damberger would
provide the other half. Hg thinks that the s tudy might
begin in February, 194k, but if it began in Sgptember, 194l
a good many of the younger members whom he has in mind eouil
apply for Gugrenheim Fellowships in Ogtober.

A
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Bamberger to Aydelotte, September !, 1943,

He and Mrs, Fuld have declded to provide half the amount
needed for the Sgudy of American Civilization if the
Rockefeller Foundation were willing to provide the other half,

D, Bamberger, Louis, 1937-194k

laly
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/’Bﬂm Finance
Explanatioh of budget and resclution as follows:

"RESOLVED, That surplus income arising from the fact that the ordinary
expenditures of the Institute in any year are less than the income should be
carried in a surplus income account, it being understood (1) that a surplus in
any fund given for a specific purpose should be earmarked for the purpose for
which the fund was donated, and (2) ordinary capital gains and capital losses
~should be carried in the capital account,”

T!'. mo - 10/5/“3 - ”C 1—3
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1944 1/25

/ BUDGET Finance
BENEFITS Academic Personnel
GI¥TS Finance
Report on the budget. Appfropriations to Professors Lowe and Herszfeld upon
retirement can be sarmarked from the previous year's surplus. Funds are being provided
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Ciin 2/21
_/émam Finance
BEVEFITS Academic Fersonnel

Letter from Aydelotte to Leldesdorf, February 21, 194
regarding the budget.

Filed in Chronological file under 1944, 2/21.

D, Leidesdorf, 193035

e e,




Beatrice Stern Research Files: Topical Card Files: Box 4: Budget

From the Shelby White Leon Levy Archives Center, Institute for Advanced Study, Princeton, NJ, USA.

194

CHOOL OF ECONOMICS AND POLITIOCS
.
ROGKEFELLER
STEVART, We W,
AYDELOTIE, F.

7/29
7/26
Asademic Orgenization

Finance
Foundations

Blographiec:l

elotte to H. Ms Gilletie, Assistmmt Comptroller,

The HRoekefeller Foundation.

A duplicate which he msmndx sent to Stewart.

“In reply to your letter of July 26, I hasten to assure

you that the Institute Trustees have appropriated £30,000 for

~ our work in economics for the year 194445 in sccordance with

our sgreement, I enclose a copy of the economics budget whiech
1 had my secretary sand up from Princeton..."

EXFIXEY
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This was in answer to Gillette's lettsr of July 26, 1944,

reaffirming the agreement to match funds, and as for
asempanses that the Institute had made availsble §38,000

for the year ending 1945 for the work in economies,

8 File, IAS, Sehool of Economics ~ Rockefeller-Bamberger Fund
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1945=1949
/ BUDGET Finance

Budget-for-bho-shree-aoadenia-yoarey-20ks

An annual budget of $12,000 for an assistant, for an
secretary to the assistant, for travels, for the editor's
per diam, quarters for C, L, A, abroad and contingent fund of
which t he <+nstitute furnishes $4500, leaving a balance of
$7500 which multiplied by three amounts to $22,500 to be found

outside of the Institute,
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1945 ‘ 1/15

/hm-r Finance

BENEFITS Acadamic Fersonnel

Although the wills of the Tounders have increased the endowment of the Institute
the incame to be derived from it is not greatly in excess of the Institute's present
budget, As the interest now being paid is high the IAS cannot count on its staying that
high, and must therefore be prepared for a decrease in income, It is therefore necessary
not to increase salaries, ete. without consgidering these facts.

Y oo D

Ir. Min. 1/19/45 - p. 13
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J/BUDGET Finance

Adminis L
ke SuadAns Rayertady -

".sDuring the interval between Dr., Aydelotte's accession and the present, the
war and the budgetary status of the Institute have ir large measure precluded the adoption
of any plans for the expansion of its activities. The increase in endowment through the
generous provision made by Mr. Bamberger and Mrs. Fuld in their respective wills should,
in the normal course, provide the Institute with a substantial increase in income."

Recommended after Conference with Fajfeulty that Aydelotte retire in Oct. 1947 at
67, and that thereafter Directors retire at 65,

G v &2 ‘0\..4.\,.4 G0 S phimy . MIA
D Q. ot b Qseide M il

Tr. Min, 1/19/45 -p. 8
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12/13

PARTICIPATION IN ADMIVISTRATION Aosdemic Personnel
DITECTOR Agministration
ooy inanse

MORISON, SAMUEL ELIO? Blographical

Professor Earle proposed the sppointment of Professor Norisonm to
the Sehool of Lgonomics and Polltics., In the diseussion Weyl eommented
unfavorable on Morison's aistory of Columbus. The debats centered around
the conpetense of Morison in his rield, and the nt was supported

Veblen and Morse on the excellent o‘auur of son's maritisme
- ‘:tnﬂu. T™he Yaculty recorended the appointment, finally, with veyl

Direstor annou ne ed his departure from the Institate with the
oint ingle-American committee o viry on Palestine, and informed them
t the standing committee, .cnlb.:u sf Professors Morse, Cha irman,
Panofsky, and Fiefler wonlé represent him, assisted by ¥r, Gilmore Stott,
a former Rhodes Soholar acting as mtn-t to the comuittee, In addition,
mw lunnnormlnuotm unuonm
Instituts weekly snd sonsult the Committes on Bulldings and Grounds,
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Ap to the question of budgeting, 1t was deoclded thut esch fehool must
be given a statement of the budget at it disposal well In advance of

departmental mectinge,

P, Paoulty Minutes, 1939«1947

Frigh ) rs, el
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12/19

U/ﬁUDGE! Finance
PARTICIPATION IN ADMINISTRATION Academic Personnel

The Faculty were informed of the following allocation of funds:
Sehool of Mathematics, $30,000; School of Economies and Politiecs, $20,000;
School of Humanistic Studies, $20,000. The Director hoped that it would
be possible to get the fund up to $100,000, allowing §30,000 to each
School and §10,000 in reserve for speclal emergencies.

D, Minutes Faculty, 1939-1947
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Finance

¥r. Weed, Chairman of Budget Conmittee, presented tentalive budget for 194647,
Increased salaries and stipends and a decrease in expenditure of Gest Library, left the
budget substantially the same as for 194546, approximately #475,450, This figuwe is
about $75,000 less than the expected income offhe Institudd for 1946-47, The tentative

budget as prepared was approved.

// BUDGET

Tr. Min. 5/23/46 - p. 2

= w
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1947-1951
AUDOET Finance

S8ee proposed budgets for years between 1947 and 1951,
Filed in Vertical under File "Budget".

A Plle, IA8 (7)

&
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‘/ﬁvm Finance

DIRECTOR Administration
AYDELOTTE, F, Blographical

Aydelottie to Leidesdorf, April 12, 197.

Trustees had set aside $4,000 for an entertainment fund
at the t ime of Aydelotte's appointment. It did not make use
of the fund because¢ the Institute budget was out of
balance; then came the war and there was no opportunity
to entertain much, He puts in a bill for £3,400. for
the academic year 1946~1947 to reimburse his own household
budget for entertaimment expenses, He also passed on
caterers'bills to Miss Miller in the sum of £301.,25,.

D File, Aydelotte, Frank, Expenses
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1947 b/17

u/ﬁUDGE! Finance
AYDELOTTE, F, Biographical

Memo for Mr., “eides dorf by F, Aydelotte.
Filed in Chronological file under 1947, L4/17.

D, Robert Oppenheimer Appointment
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~BUDGET Finance
STIPENDS Academic Personmel

Mr, Leidesdorf presented a tentative budget for 1947-48., Expenses were larger
than previously but do not exceed expected income. With exception of stipend budget
most items represented permanent commitments which could not be avelded. An additional
#15,000 had been added to the stipend fund for the School of Mathematics to be used
for physics; the stipend fund for the Sch ool of Himanistic Studies was inoreased by
#5,000, No action was taken on the tentative budget.

TI‘. m. “lla/‘ﬂ wi 2-3
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1907 W/21
PARTICIPATION IN ADMINIG "RATION Academic Personnel
CET Pinance

Pormanent budget of the Schools stands as follows:

Sehool of Nathematics $170,000
School of Economice and Politics 101,000
School of Humanistic Studies 79,000

These amounts do not ineclude pensions and speciel research funds,
Commitments for permanent tenure stand as follows:

fehool of Mathemat los $ 8,500
School of Economics and Politics ﬁ.aoo
Scho 1 of Humanistic Studies 2250

Veblen end Einsteln suggested discussion of the relative
apportionment of funds from time to time, and thought 1t
should be kept flexible in view of changing conditions in the futures

-
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PRINCETON UNIVEERSITY Helat.ons WOAX
e TGET ¥inance

SALARIES Aecademic lersonnel
MILLER, BEHNEYTA Blegrephical

Letter to Leldesdorf regarding the sWove headings.
Filed in “hronological rile under 1947, 4/24.

D, %% leldesdors, 194be




Beatrice Stern Research Files: Topical Card Files: Box 4: Budget

From the Shelby White Leon Levy Archives Center, Institute for Advanced Study, Princeton, NJ, USA.

1947

SCHOOL OF ECONOMICS AND POLITICS
ROCKEFELIER

STEWAFT, W, W,

AYDELOTTE, P,

Aydelotte to Stewart, May 21, 1947.

5/21

Academic Orgenization
Finance

Poundaticns
Elographical

"The auditor's figures do not agree with yours about the

Rockefeller-tamberger Economica Pund,

It 18 carried as a special-

research fund in economics on the Treasurer's books ad the
auditor's report of Jume 30, 1946 gives the total as
$72,010,27. I am asking Miss Miller to study your figures

and the Treasurer's in order to find out if possible where the

diserepancy lies.”

This indicates that Aydelotte either is not aware of or
does not remember the action taken om June 30, 1944, June 30, 1945
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appropriating to the budget out of the surplus funds or the
special reserve account of the School of Eeonomics $30,000
for eash year, leaving a balance out of the actual Exnax
balance $132,010.27 of £72,010.27. This was cleared up by
& memorandum to Miss Miller by Mary C, MelNamarya of the

ascountant in the Treamarer'sg offiec New York City, dated
llq 21, 1947, also in the file, end rmetta A, Miller
ansmitted to Stewart on May 22, 19,7, in red ink.

Bomtta Miller saye Aydelotte has seen 1t, and knows that it
is being passed on to Sgewart,

§ Flle, IAS, Schal of Economics = Wolhr-!.borgor Fund
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G LNERAL Personnel :
Alml! rinanoce 2
LEARY, BLEANOR Biogrephicel
OPPERHEIMFR, R,

Oppenhelimer informed faculby Mre. Leary waes organizing
secretarial ptalf with view to creating e -umtuiunh
Corrected to show view to providing increaced secre al
service to starlr,
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10/9

/BUDGET (Surplus) Finance

Dr. Aydelotte stated the fact that we are approaching the deadline and cannot
undertake much more expansion without new funds., Mr. Maass pointed out that the IAS
had about $700,000 in earned surplus accumulated over the years when income exceeded
expenses, in addition to another $500,000 or X3000,000 in capital gains resulting from
sale of securities. Both could be used to meet budgetary needs.

Tr. Min. 10/9/47 pp. 45
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PARPICIPATION IN ATMICISTRATION Agacemieo Personnel
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/Bumrr Finance
STIPENDS Academic Personnel

“The suggestion was made that stipend funds be budgetted cmmulatively since many
foreigners cowld not accept invitations for the Term for whiech they were invited.”

Tr. Min. 12116/‘.? Pe 9

S
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y’g;DGﬂT Finance

STIPENDS

For the year 1947-48:

Sehool of Mathematies $55,000.
School of Econopmice and Polities 20,000,
S8chool of Humanistic Studies 29,000, (£29,000)

The laste-mentioned sum ineludes $i1,000 payment to
Dr, Hanns Swarzenski whieh 1s included as a part of
stipend fund, butwhich dould be considered as an
assistant's mlary.

Aleo, the Director reported the Faculty's
conclusion that the normative stipend be set at §3,000
for single members and $4,000 for married members. The
Executive Committee approved.

The Virector suggested cumulative buiioting of
stipends as the simplest and most economical way

of dealil
‘a’&&ﬁ%ﬁ&ig%&%’.‘%‘eh.itk‘.':;1%§°%ﬁ:‘.§222‘,‘.888&a§‘.‘% 33‘25%:‘:&. ®tasts,
Executive Committee Meeting Minutes, February 10, 1948
: \ SR

T
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2/16
u/;;Dd!T Finance
TRUSTELS Corporat ion
FULTON, JOHN Bilographical

OPPENHEIMFR, ROBERT

Fulton to Oppenheimer, February 10, 1948,

The Executive Committee has met and Fulton is sorry
that Oppenheimer's request for budgetary allocations for
professorial assistants was not met with more immediate
approval, Fulton favors it because assistantships are
understood as an obligation in each professorial appointment,
and he thinks that a budgetary allocation is not only mandatory
but in the long run would make for economy.

"When the point of the cumulative budgetary prineiple
came up I did not at first realize what the issue was involved.
I have chafed for seventeen years under the practice of having
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TR

all unexpended funds both forsularies and generd expense
sccounts revert om 30 June. It offers no incentive to
egonomy and in most departments there is a wild epending
epree during the month of June so as to be guite certain that
nothing reverts, As & matter of principle, 1 should like
to put myself on record as strongly favoring the cumulative

concept.

Z "1 mention another thing privately and somewhat
hesitantly, nemely, that I think you have developed a certain
uneasiness about one of our Board members who is as esager as
I am to glve ;::.m;onq latitude and the utmost possible
freedom from tee dominution, He would favor, and I should
too, an annual unrestricted allocstion to the Virectar for

thet might arise in the cowse of the scademic yeur;
it could be called a contingent fund or given any other
designation that seemed s propriste, The prop.sal that you
hsve power to shift funds from one school to another would
be embarrassing and I eadmire you for your unwillingness to
accept such an authorizetion. #Sut en unrestricted
cont nt fund is something else which would, I th be
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acceptable because we all have ecomplete confidence in your
judgment and we want you to have a completely free hand in
determining the future policies of the Institute.

"Pnis is a purely personal expreesion of opinion but I
cannot think of any Board member who would be seriously
opposed to what I have said except possibly on the subject
of the cumulative budget."

Oppenheimer to Fulton, February 16, 1948.

Thanks him for his understanding and support.

"It iz a wonderful thing to have your understanding

and help and nupport in trying to get this enterprise
disentangled."

D, Fulton, John F,
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./ BUDGET FINANCE
GRANTS

At faculty meeting on the above date the Director submitted for
examination the proposed budget for 19849 and a specific listing of
the funds (grants) available to the Institute for specific purprse with
a statement as to the professor to supervise each individual fund, some
of which were named for individuals,

Minutes Faculty Meeting, April 12, 1948, File V-l
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1940 s

GEMERAL (PUBLICATI N FUND) Publications
jm Finance

The £12,000 annually sct aside for mathemstical publications
and lications in the other fleld waes being obligated
001““11 for msthematics and in the other fislds for the

hing of Miss Goldmn's book on Tarsus,(pe. 5)




Beatrice Stern Research Files: Topical Card Files: Box 4: Budget A
From the White Leon Levy Archives Center, Institute for Advanced Study, Princeton, NJ, USA. n/16
v

/BUT‘I"""" (Palance Sheet) Firance

™. The balance sheet for the Institute as of June 30, 19U8 shows a total fund of
$18,333,720.31 as against liabilities of $653,182,66.

“Z, The estimated income for the vear was $617,018. as against budget appropriation
of $6244,086,08, The difference would probably be equalized by extra dividends,

"3+ On guestion from Mr. Roserwald as to whether there is an accumlated fund that

can be drawn upon, Mr. Maass reported a surplus since 1942 of #635,047.46, exclusive of
profit on irwestments.”

Tr. Min, 11/28/2 p, 1




Beatrice Stern Research Files: Topical Card Files: Box 4: Budget
From the Shelby White Leon Levy Archives Center, Institute for Advanced Study, Princeton, NJ, USA.

1949-1955

/BupeEr Finance
SCHOOL OF HISTORICAL STUDIES Academie Organization
MEMBERS Academic Personnel
STIPENDS

See file for lists of members for each academic year with
stipends if granted and sources of foundation funds,

/ D, Historical Studies, Budget
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./éumm Finance

Preliminary report on the budget, estimated the
total for 1949-50 would be $720,000, not to exceed $720,000.

The following budgetary commitments for 1949-50
were approved: funds for grants-in-aid

School of Humanistic Studies £29,000,

School of Mathematics 40,000,

Executive Committee Meeting, February 15, 199
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1%9 3/3

yﬁoor. OF ECONOMICS AND POLITICS Acudemic Organizatlon
BUDGET Fimnce
'm. Wele Blogrlphld

OPYENHEIMER, R,
Stewart to Oppenheimer, March 3, XSigix 1949.

He corrects a statement whuich he made previously te
Oppenheimer concerning Trustee approvelbf the transfer from the
Economice Pund of $30,000 for each of two years (1544 and 1945)
as basic Ipstitute support for the work in Economics., [He says
that all his notes show is that Aydelotte authorized the transfer
when the budgets for the Institute were submitted to the
Treasurer, He does not know whether Trustee action approved the
transfers or not. Answers to his inquiries show that on Jyne X,
194l and June 30, 1545 eppropristions of $30,000 in ea h year
were made f'rom the Mund to the Dudget.

then attaches certain documents which are not presemt
in the file:
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(1) The action of Rockefeller Foundation on the first
3eyear grant-eMarch 15, 1940 and on the second 2-year greant
made February 1943.

‘2) Willits to Aydelotte, 26, 1941, with the statement
that, "any funds held over at the close of a year for use during
subsequent years cannot, however, be considered as a portion of
the annual sum of 830‘000 to be raised by the Institute prior
to claiming our funds,.

3) Gillette (Comptroller of Foundation) to Aydelotte,
July 26, 194k, asking for notification, "that the additional
£30,000 has also been made available by the Institute for the
work in Eeonomics for the year 194l4-45," and Aydelotte te
Gillette, July 29, giving assurance, "that the Ipstitute
Trustees have appropriated $30,000 for our work in economics
for the year 1455-14.5 in accordance with our agreement,"

(4) Statement of May 21, 1947 by Miss MocNamara of the
New York office and a ttached statement hg Miss Miller. "This
was the first oecasion on whieh I learned of the discrepancy
between our local account (kept by Myss Miller) and the account kept
{n the New York office."
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(5) The attached table, (not attached) prepared in
Kay 1947, showe the receipts and expenditures of the FPund over
the Seyear period, prepared to render a final acocunting to
the Foundation as to the use of the Pund, Until the question
of the amount of the surplus in the Fund and the dispesi tion to
:‘-do of 1t have been settled, nomeh final accounting canbe
Ce

The c¢losing paragraphs indicate that though Oppenheimer
may not want tob e bothered, it is a matter of principle with
sn:m and he thought Oppenheimer would warmt to know what was
inwv .

8 File, IA2, School of Economies, H, B, Fund - correspondence
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1949 L/9
/ BUDGET Finance

At TFaculty Meeting the Director presented the budget for
examination and question (F Y 1949-50) and suggested that the standing
committee help the Nirector to prepare the next budget.

Faculty Meeting Minutes, Aprid 9, 1949, File V-l
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T ame 4/19
PARTIGIPATION IN ADMINISTRATION Academic Pemonnel
// BUDGET (PACULTY BUDGET) Finance
DIRECTOR Aéministration

Budget presented the Direector for the fiscal year 194950,
and suggested the Yaculty study 41t and that the next year the
Standing Committer help the Pireotor in preparing the budget,

Faculty Minutes, 4/19/49

B
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1949 xgfax 5/20

_/Buare Finance

GENENAL (BY~LAWS) Corporat ion

Budget procedwe prescribed in By-Laws as of that date
(Probably adopted previously): Diredtor ascertains from
Treasurer estimated inecome during next academic year;
receives from each school ite recommendations as to ite
needs and plans, These considered and amended as may be
deemed advisable by the Director eand the Chairman of the Board,
Then submitted to the Budget Committee with power to amend.

Certificate of Incorporation and By-Lawe for the Institute for
Advanced Study as Amended to and Including May 20, 1949 (/iled B unde

-

ﬂ-ﬂ,v-_t el ELEPAL
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B L V&
BONOOL OF LOONOMICH AND POLITICS Aomdenic Opgenization
EOUERFELLER VOUNDAT ON Foundations

./ﬁn- Finance
STEWART, W, ¥, Blegraphicel
OPFENMEE MIR, R,

AYDELOTT™ , P,

Coirye
"Septembor 29, 199

"Memorandus on the Speclal Usonomies Fundee(For our Files)

Yosterday afterncon JRO told me the proposalw hieh the
Institute 1z making to the Foundation %o settle the questions
that have arisen concerning the Hoonomios Pund, The
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Economios so that they would have known at that time that the
moet the requirement ol institute

MR
.
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Institute that the expenditure: during these two years were
wtmuon.;g:-m-tmm;. a:'
expendituree 1080 a6 oan covered
mnmmﬁﬁ'uwumm thue
liquidating the leonomies Pund, Thnis statemsnt
Foundation and the raising of the gquestion
suggestion of JR0, The letter, however, will be signmed by
Leidesdorf and sddressed to Leale

"In considering the liquidation of the Puné the Direstor
eoparated the guestion of Leonomice needed some specilal
fund independent of budget support frem the Institute.
This he thought a separate matter, not requiring consultation
with She Foundation and cou.d e settled om ite merite,

'mmm:mznmu::-mmn. i
L]

:
$

told him that from the & my terest was to
clarify the situation #o0 that thare sould no future

b
oabarresenent between the Foundation and the Institute, end if
possible to work cut an arranjement whioh would de utin'uuq
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5 Pile, I Ae B, School of keonomics - Rockefellisr-bDemberger Fund
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E

/ Fiannce

The Director asked thatthe full stipend budget, $50,000, for the School of
Mathematics, exclusive of the physics budget, be appropriated at this time, as the
School would like to have freedom in committing its fund earlier than usual because

the 1950 intermational Mathematical Congress being held in this country., Only
the grant-in-aid budget need be appropriated at this time in
motion was carried that the following appropriations be made as
000 to the School of Mathematics for 1950-51 grants; $25,000 to the School of
cal Studies; $12,500 for Physics.

E&

B¢

E

Tr. Min, 10/21/49 p. 2

Vil
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. | 11/15

BENEFITS Academic Personnel
‘/BUDGET Finance

The special committee formed to consider Faculty pensions approved the Director's
suggestion of raising pensions from $4000 to $6000. This would affect six full professors;
and would cost the TAS approxamately $22,000 a year as long as these six lived. ;
"It was moved and carried hiat operative as of July 1, 1950, the minimum total pension of
present full Institute professors should be $6000; that the obligation of the Institute
is to provide the difference between this amount and the pension provided through
insurance; that the additional payments should be covered in the ordinary budget."

Exec. Comm. 11/15/49 p. 2

(2 TREA M -
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The Bpard alao deleted the previsiom (Artiele 111, dection 5)
providing for "acultyeTrus tees,

The Loard ¢lscusced on orenwald's Mtah‘
mmmamlwtuum:t- ta and
nonsguccess ive terme for Trusteeas, deforping uusu rext

mreting.
mtm’mg).nwdmﬂm‘nﬂum

for sa annusl e Prestary ougnssbted by Virector
-llh the supparts of elotte, Manse) show of oppesition by

Hote ftrauss? fuu. and inmasurate ctetement that provision
{w yeTrusteess L2 in Articles of Ineoiporabiom, page J.

Hinutes of the Annmual Meeting of the Corp., May 4, 1951
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1952 9/29

,/’EUDGIQ Finance
DIRECTOR'S FUND (GENERAL) Finance
PARTICIPATION IN ADMINISTRATION Academie Personnel

Director announced:

(1) 2 plans and bearing on corporate identify of I. A. 8.

(2) Bibliography

(3) Collection of bound manuscripts of publishable
:::;ritlhf.St. Se« To exhibit 4in uniform binding corpus of

(4) Invite Isaiah Berlin of Oxford and Perry Miller,
Morton G, White of Harvard on Director's Fund,

#3 later (11/26/52) reconsidered as to possibility,

Faculty Minutes, p. 246
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1953=54
v/BUDGE‘!' finance

Fleming to members of the Board enclosing final copy of
the budget for 1953-54 incorporating decisions made by Board at
Annual Meeting, April 3,

See Source,

FA (Elsa Jenkins) 3/19/57, Flle No, 7
:g%ﬁ.
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PARTICIPATION IW ADMINISTRATION Acadeniec Personnel
OENFRAL Finance
/m
OPPENARIMER, R, Biegraphical
o reported he had toid trustess spending up with

Paculty Minutes, pe 257
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193455

HOUSING Facilities
JBUDOH Finance
Extra minutes, ete,, the 195455 budpet for l. A. &s, and

Application for Loan Assistince under Title IV of the Housing
Aot of 1950 ell found in source below,

FA (Elea Jenkins) 3/19/57 °* Pide T 12

.‘:JJ i {'r, :‘::‘:1" gt '
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AUDGE‘.I.' (DIRECTOR'S TUND) Finance
FORD Toundeations
CARNEGIE
GUGGENHEIM
ROCKE FELLER

See pp. 2125 in the Report of the Director
published 195L for 194853,

Report of the Direoctor, 1954.
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3/10

/WDGET (DIRECTOR'S FUMD) Fimance

Six-year report.

Filed in Vertical File under "D" for Director.
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PARTICIPATION IN ADMIFISTRATION Academic Personnel

STIPERDS

PRINCETON UNIVERSITY Relations WOAI
/BUDGET Finance

POLICIEE Administration

GENERAL Academic Organization

CHERVISS H, Bilographical

Interview with Harold Cherniss, December 16, 1955.
Filed i n Vertical Flle under Interviews.

Interviewwlth Harold Cherniss, 12/16/55

L
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SCHOOL OF MATHEMATICS Academic Organization
8CHOOL OF ECONOMICS AND FPOLITICS

/BUDGET Finance
BEBLEN, 0. Biographtal

EINSTEIN, A.
EISENHART
FLEXNER, A,
PANOPSKY
HERZFELD

Interview with Professor Oswald Veblen, February 8, 1956.
Filed in Vertical File under Vgblen Interviews.

Interview with Professor Oswald Veblen, 2/8/56
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SCHOOL OF ECONOMICS AWD POLITICS
SCHOOL OF MATHEMATICS
POUNDERS
Sreer
GIPTE
PLEXNER, ABRAHAM

3/8
Academie OrganizatioN

Corgoration

Finanece

Biogrepnical

Interview with Dr, Abraham Flexner, March 8, 1956,
11210 asms S0 12130 peme, and 2:30 pems to 3100 pom,

Filed in Vertical File under Flexner Interviews,

Interview with Dr, Abraham Flexmer, 3/6/56
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FOUNDERS
GENERAL
INSTITUTE FILE

L GIFTS

DIRECTOR
ECONOMICS

SCHAAP

FARRIER
BAMBERGER, LOUIS
FULD

HARDIN
BAMBERGER, EDGAR
LETDESDORF

MAASS

STRAUS

FLEXNER
AYDELOTTE
STRAUSS

Interview with Messrs. Schaap and Farrier, May 29, 1956.

5/29

Corporation
Facilities
Institutle File
Finance
Administration
Academic Activities
Biographical

in the Board room at Bloomingdale's, New York City.

Filed in Vertical File under Schaap and Farrier Interviews,

Interview with Schaap and Parrier, 5/29/56
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