
MIXWIES OF REGIJYIR MEETING OF 

THE XNST ITUTE FOR ADVANCED STUDY 

January 16, 1931 

A regular meeting; of the  Members m d  Tsuetees of the Ins t i tu te  

for A d m o e d  Study was held at the Uptown Club, 60 East 42nd Street, New York, 

New York, cm Friday, January 16, 1931, 

Presen-k: Messrs. Louis Barnbergex, Carrel, FLemer, F r i e d e m l a ,  

Hardin, Leidesdorf, Maasa, Straus, Weed, Mrs. Fuld, and Miss Sabin. 

Absent: Messrs. Aydelotte, Edgar S, Bmberger, Koughton, m d  

On motion,  Mr. Louis Bmberger was requested to act as Chairman. 

No objections to t h e  minutes of the previous meeting having been 

made, t h e i r  reading mas dispensed with. 

The Presided announced the  aa~ointment of the following committees: 

Execukiae Committee 
Mr. Louis Bmberger, Chaimn 
Mr. Aydelatte 
Mr. Plewer, ex officio 
Mrs. h l d ,  ex officio 
Mr. l3xrdi.n 
Mx. Lehman 
Mr. Leidesdorf 

Finance Cormnittee 
b. Hard*, Chairman 
Mr.  Edgar S. Bambergsr 
Mr. Louis Bmbergar, ex offioio 
Mrs, Fuld, ex off itcio 
lk. Maass 

Committee on Nominations 
Mr. Edgar S, Bamberger, Ghatman 
Mr. F r i e d m l d  
Miss Sabin 



The folltrva3sg staternen-I; mas read by the Director: 

A t  t h l s  f irst  regular rneetiag of the  Trustees of the  Instftute for 

Advanced Study, f should 1Lke t o  make a s.ta.l;emeat of progress and to indicate 

in general terms the Z b e s  to be followed during the next Pew months, 1.t i~ 

considerably less than a year since the iden of establishing the Inst i tute  

was f i r s t  considered by Mr. Bmberger and Mrs. Fuld; it is approximately 

s i x  months since the neoessary legal s t e p s  were taken; it is three months 

sfnee the Board of Trustees was organized and officers were chosen. These 

periods axe the merest moments in the history of an institution designed 

f o r  p e m e n t  existence, And yet they have been long enough to evoke f r o m  

scholars and scientists of high distinction in this country and Europe ex- 

pression~ of  enthugiastia welcome and approval and to elicit; m y  bquiries 

f r o m  persons living ki a11 sec-tions of t h e  country as to the program of the 

Institu$e and their e l i g i b i l i t y  as students, Not s h c e  the founding of the 

Johns Hlopkbs University sixty years  ago - so f have been t o l d  again md 

again - has any such oppor tun i ty  been given to create, unhampered by his- 

to ry  or tradition, aa i n s k i t u t i o n  t ha t ,  if  wisely dfrec ted ,  may lift Amerioan 

culture to a new and higher level. 

The history of higher institutions of learning i n  America is a 

ourious zigzag. The higheat  points reached .today in the  leadfag American 

universities - t h e  peaks, if I may so cal l  them - are higher thm they ham 

ever been; at the same t i m e ,  the  general lmel is lower than that of the  

Johns Hopkins in 1876r The one exception to this broad statement is the 

nedioal faculty,  h which the level has risen steadily during the last forty  

years and especially during the last twenty years; and medicins is the  one 

faculty which has increasingly concerned itself w i t h  scientific productivity. 



The medical faculty has not  been distracted by lower activities and 

interests - athletics, exkra-aurricular nonsense, etc,, as have t h e  

faculties of arts and science. 

Tme camnot Loo o f t e n  rem2nd o u r s e l ~ ~ s  of the high a d  severe purl 

pose f o r  which +his Inst i tute  was astabliahad; and I trust that at least 

annually and perhaps oftener the Officers and Direc tor  of the  Inst i tute  

may be called upon to t a k e  stock and to make to -the Trustees and the 

public a c r i t i o a l  aocoWing. The great un:ioersities have Sn recent 

years s l ippad partly at least because no suoh procedure has been followed, 

Presidential reports are no~adays a h m t  i n m i a b l y  self-coagl-atulatory 

in character, w i t h  the result; that trustees and facul t ies  become complacent 

and well-nigh irreparable dslmage is done before the facts of the  situation 

are rea l i zed ,  A notable exception to t h i s  statemen-t; is the long series of 

reports made by President E l i o t  to t h e  HarPard Corporation. I&. E I i o t  was 

a c o n s k m k  c r i t i c  of the  tmitrersity, The steady growth of H a m d  from 

1869 do 1900, due, of course, to m y  causes, was f irs t  and foremost due 

to Mi-, Eliot's c r i t i c a l  sense, his unoeasing vigilance a d  candor* and the 

ability, which he never lost, to learn from others. 

Fallowing as bast I cslt in tlie footsteps of the greatest of 

Americm educational leaders, President Eliot and President G i l m m ,  I 

propose from time to time t o  remina q s ~ l f  and you of the fundamental object 

of t h i s  mstitute arnd to ask myself, you, and those who speak with authority 

in t h e  world of science and soholarship whether we are steering our ship to- 

mrds the  pole star, or whether r~ are d r i f t i n g ,  as others have drifted, o u t  

of our proper course. 

The 1$3Stikute for Advmced Study was creaked by its founders 

f a r  the s o l e  and single purpose of admncing the boundaries 05" hwnan 

knowledge and t ra ining at the  highest possible level students whose 



previous performaoe g i ~ e s  promise that  they m y  harre in them the making 

of scholars and scimtists who in  this and other insti.t;utfans may success- 

fully engage in the  unique and highly privileged career of teaching and 

researoh. At t he  momen* unitrarsity authorities aamplab that too much 

ability is tempted &to other and competing callings. J do not be l ime  

that the  complatnt is correot ly  stated, If higher inst i tut ions of learn- 

ing had created wkthin themselves csndi-tions really favorable to jllCelZectuetE 

a c t  i ~ i t y  - trmquill ity, independence, f reed.om from irksome and needless 

rout ine  - the career of the sokolar and the scientist would easily prom 

the inherent superiority of its attractions. f have myself nmer m e t  a 

successful m m  of affairs, who, looking back an his whole career, would 

not gladly have exchanged h i s  arduous and anxious l i f e  f o r  that of a 

Rutherford, an E i n s t e b ,  or, i f  I my venture to mention one o f  our 

s m 1 1  company, a Carrel, These men, in the quiet of their study or t he i r  

laboratory, mke hmm history, f o r  they dig the c h m e l s  In which the 

rest of us work and think. If we oan oreate the conditions essential to 

their a o t i ~ i t y ,  we shall not want for  recrui ts .  I look upon this 

Institu-ke therefore as a glorious adventure which w511 attract the b r a ~ s  

sp i rFt s  who desire, as in all ages the brave have ever desired,  to climb 

the y e t  unsealed pealrs of the Nk. Everests in, the f i e l d  of b t e l l e c t u a l  

endea~or. The I n s t i t u t e  is this and this only: all else b the  way of 

training md education it lemes absolutely and entirely to other agencies. 

And in so doing it recognizes t h e  fact, alrendy t o o  clearly established by 

our American experience, that  inst i tut ions,  rrjhioh aim at many goals, reaoh 

none. 

During the past th ree  months ir! continuous and helpful co- 

opera t ion  w i t h  Mr. Bamberger and n k s ,  Fuld and such Trustees as have been 

aocessibls, 1 have organized and equipped a simple offioe and have devoted 



myself to preliminary studies and conferences, It seemed to me essential 

that vae should p r o f i t  by experience, 1 have therefore re-read carefully 

the reports and addresses of President E l i o t  aYld President G i l a  and have 

made suoh excerpts as bear upon our par t icu la r  problems; I have submitted 

a l i s t  of questions to a number of persons mho have favored ma with well- 

considered and d e f j n i t e  replies mibodying their judgment and experience; and 

I have, finally, embarked upon a long series af W o r m a l  aonferenoes N t h  

nen of .acknowledged standing, seeking to asoertain what they would do, if 

they were faced w i t h  the responsibility I bear axld t he  oppolrt;uni+y I enjoy, 

and seeking, further,  to learn who among the younger men promise most for 

the fukure. The si tuat ion is a more aomplex one thm at m y  previous time 

in the warldfs history. When, f o r  example, Mr. G i l m  organized the  Johns 

Bopkins Uni~ersity, he could appoint a professor of history, a professor of 

mathematics, a professor  of economics, o r  e. professor of physiology, But 

any one of these subjects and indeed a l l  subjects have so developed t ha t  it 

would require a small faaulty to represent any of them adequately in a l l  fta 

aspects, Progress is likely to be m d e  by s e l e c t k g  a crucial  or s t rakegic  

point, and then by proelarimg a scholar or a scientist who will push his in- 

~estigations from that peak f o m d .  Some subjects are already so well re- 

presented in one or  mother university that we should equander our energy and 

funds if we attempted merely to duplicate them, We must ascertain the sub- 

j e c t s  which, -t;hough of fundamental h p o r t a a c e ,  are n o t  at present producti~e- 

ly cultivated in t h i s  country it a high le~el, and we mst undertake to dfs -  

cover t h e  persons who may be relied on to fo rge  ahead; but h order  to come 

to decis5ons on such p a k t s  and to make ohoices of t h i s  character one must 

possess a somd knowledge of' t h e  status and outlook of  each of the  major 

branahes of learning. Towards t h i s  end I have been workbg, 

I have as y e t  no conclusions to r e p o r t  to t h e  Board and no action 



to recommend. But 1 bag you to believe +ha% the cautious and deliberate 

procedure f am follow5ng does not  mean tha* X am inartive or d r i f t i n g .  When 

I f e e l  reasonably oertairs in my own mind, 3 shall ask you to pass judgmmL, 

The most serious blunders i n  higher education have been due to precipi ta te  

actlon or to super f ic ia l  thinking. 

I propose to conkbue h tewim and conferences in this aountry 

f a r  at least two months longer. At the end of this period, I desire your 

aukhori ty to go abroad for the same purpose. There w e  in England and on 

the Continent persona whose counsel, it i s  important f o r  UE to obtain; and 

h t i t u t i o n s ,  like the  ~ o l l b ~ e  de France in Paris, the Royal fnstitution 

Landon, and the  1nxti.tutes m in t abed  by the Kaiser Wilheh Gesellschaft 

near Berlin, whiah, d e s p i t e  my previous study of them, I wiak once more to 

exambe from the point of vim of the Ins t i tu te  f o r  Ad-ced Skudy. 

conclusion, may I express once more my thanke to Yx, Bmberger 

and Ws, Fuld f o r  thstr confidence and thei r  friendship? Nothing could 

be more perfect  than the relationship which they have established: their 

modesty, devotion, patience, and selflessness ought to be Immm t o  all7;1~, 

Trustees and to the ~ r o r l d  at large, as they are already Imam to me and 

to those who are fortunate enough to be i n  frequsn-k aontact with them. 

On rnotibn, the  statement was approved by .the Trustees and ordered to 

be inserted in full in the  minutes of the meeting. 

The Director reported t h a t ,  pursuant to t h e  instructions of t h e  

Trustees, jnquiry had been made of -the members as to the  hour and d ~ y  on which 

they could most corr~eni.sntlyrnee.t;, I+ was unanimously agreedthat the  wnnual 

meetkg should be held on the second Monday afternoon k April at one otclock 

a d  t h a t  the regular meetings should be held on the  second Monday afternoon in 

Jasuary and in Ootober, R+ one o'clock, and thak the By-Laws should be a l te red  

accordingly. 



Od motion,  the following rssolu.t;ion m s  adopted: 

RESOLVED, That the Treasurer be authorized to provide the 

Director w i t h  a l e t t e r  of credit, which will enable h i m  to pursue abroad 

+he conferences whioh he is sow holding in this country mith scholars and 

scientists. 

The Director reported that a f t e r  conference w i t h  the Fresident he 

had commw~icated ~ 5 t h  IAr, TJelles Bosworth, an Americm arah i tec t  and artist 

now resident in Paris, on the  subject of the seal, preparation of which had 

been authorized at the Organization Meeting held October 10, 1930, Mr. Bos- 

worth had suggested that the seal be so prepared that  it could f r o m  time to 

time at long intervals be used as a medal to be presented for work of high 

distinction in t h e  field of science or scholarship. 

On motion, I-, Bosworthrs suggestion was approved, and the follow- 

ing resalu-t.ian w s  adopted: 

RESOLVED, That an appropriat ion not to exceed Five hundred Dollars 

($500.00) be made f e r  the  purpose of procuring drawings and executing t h e  

seal. 

view of the possible absence abroad of the  Direc tor  at the 

time of the  annual meeting it was suggested that t h e  President should, 2 

necessary, defer the meeting u n t i l  the Direc ta r t s  re turn to this aountry, 

There b e k g  no fur ther  busfuless, the meeting adjourned, 


