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March 8, 1945 

Dr. Franl\: Aydelotte, Director 
I nstitut e for Advanced Study 
Princeton, N. J. 

Des r Dr. Aydelotte: 

On behalf of the Directors and staff of the National Bureau 
of Economic Research I hereby extend an invita tion to the Institute 
for Advanced Study to become one of the organizations part; icj pat ­
ing in the National Bureau ' s work, and t o nominate a member and 
Director for the five-year term endi ng with the J,nnual Meeting in 
February 1950 . This invita tion i s being extended i n complic...n ce 
wi th ·the action of the Board at the Annual .Meeting held MondclY , 
February 26, 1945, 8t which time a resolution designating the In­
stitut e to become a nominating organiza tion was unanimously adopted . 

The .National Bureau , 8.S you know, is an independent agen cy 
engaged in the study of economic organizat ion FmC!. how it works . 
I t i s organ i zed as a membership corpor at ion under t he l aws of 
New York , its charter having been granted J anuary 23 , 1920. I t 
cooperates a ct i vely '\lvi th uni versi ties , government agencies , bus i ­
ness enterprises, and associations and profeSSional societies . The 
purposes of the Corpora tion are stated in it s charter as follows : 

The particula r obj ects for 1Jlfhich the corporat i on i s f or med 
a re to encourage, in the broa dest and mos~ liber a l manner, 
investiga tion, research and discov ery, and the application 
of l< .. nowledge to the well-being of mankind; and in particu­
l ar to conduct, or assi s t in the making of, exact and im­
partial investigations in the fi el d of economic, soc i a l 
and industri a l science, Bnd to thi s end to cooperate with 
Governments, univer s ities , learned societies and i nd ivid­
u als. 

Under the by-lcl."wS members and Directors a r e di vi deo. in to 
three groups of twelve each : 
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1 Members and Directors at Large 
2 Members and Directors by University Ap pointment 
3 Members and Di rectors by Appointmpnt of Other 

Organizations 

Uni ver s i t i es now nomina t i ng members Fmd Director s a re: 
Chicago , Columbi a , Cornell , Harvard , Mi nne sota , North CaTolina , 
Pennsylvenia , Wi sconsin , and Yale . 

Other organize.t i ons nomina t i ng memb ers and Directors in­
clude l ear ned and scienti f i c societies , and fin ancial , indus td.E.11 , 
commercie.l and l abor associ e. t i ons. At present t he participating 
organiza t i ons are : American Economi c Associ 6.ti on, American Farm 
Economic Assoc i Btion , JI.JT1eric an Federat ion of Labor , ilmerican In­
st i tute of Accountan t s , end Ameri can Stati s tice l As s ocia tion . 

The dut ies and responsibilities of Directors are de s crib ed 
i n the atta ched r esolution and memoran dum entitled "RelAt i on of 
Di rector s t o t he Work of t he National Bureau " and "Respons ibili ­
t i es of Di rectors and Sta ffY! . 

In t he past the National Bureau has had t he generous help 
of Messrs . Riefler , Stewart and Warren and others at t he I ns titute 
i n many of i ts inves t i gations , and all of these Ere nmN i n clo s e 
touch wi th its current work . I t is hoped now that the Institute 
vdl l become one of the bodi es collabor2ting formally in the Na­
.tional Bureau ' s work in the manner des crib ed above , and thereby 
provi de for the cont i nuation wi th members of i t s staff of the 
many pleasant and helpful associat i ons tha t have dev elo:p ed i n the 
past . 

I f a ddi tional i nformat i on should be de s i red as to the Na­
tional Bureau and it s wo r k , I shall be gl ad to writ e you or di s ­
cuss i t wi th you at your conven i ence a t the Ins t i tute . 

WJC : RD 

Very sincerely yours , 

~.~ 
Carson 

Direc tor 
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RESPONSIBILI'I'IES OF THE DIRECTORS Al\fD STAFF OF THE 
NATIONAL BUREAU OF ECONOMIC RESEAHCH 

The following statement is presented to the annua l meet ing of the Directors 

in compliance with instructions given by the Executive Committee. It is 

designed for internal clarification , not for publication. At present we 

have no formulation of Na tiona l Bureau policies, aside from the By-Laws, 

to put into the hands of new Directors , staff members, and collaborators . 

Misunderstandings may be prevented and consistency promoted by a summary of 

the interlocking responsibilities assumed by the groups that make up our 

organization. 

The first two sections of the draft herewith submitted consist mainly 

of extracts from what may be called our statute l aw ; the third sect ion is 

mainly a codifi cation of the supplementary common law that has grown out of 

our experience. 

I. Objects of the Nat ional Bureau 

The purposes fo r which the Nati onal Bureau was es tablished are 

described as follows in the Certificate of Incorporation, filed on January 29 , 

1920; 

"The particular objects for which the corporation is formed 
are to encourage, in the broadest and most liberal manner , 
investigation, research and discovery , and the application 
of knowledge t o the well-being of mank ind; and i n particular 
to conduct, or assist in the making of, exact and i mpartial 
invest i gations in the field of economic, social and indus­
trial science, and to this end to cooperate with governments, 
universities, learned societies, and individuals." 

II . Responsibilities of the Directors 

By a resolution adopted Octob er 25 , 1926, amended in February 6 , 1933 

and February 24, 1942 the Directors have defined their own responsibilitie s 

as follows: 
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"The object of the National Bureau of Economic Research i s 
to ascertain and to present to the public important economi c 
facts and their interpretation in a sc ientific and impartial 
manner. The Board of Directors is charged with the re spon­
sibility of ensuring that the work of the Bureau is carried 
on in strict conformity with this object." 

The methods by which the Dire ctors ensure "that the work of the 

Bureau is carried on in strict conformity wi th this object" are set fo rth 

in the by-laws and formal resolutions pa ssed by the Board. 

1) Directors are "members of the corporation", and control the elec-

tion of new members, whether candidates are nominated by unive rsities, 

other organizations, or by Directors already in office. The Board deter-

mines the lists of nominating bodies , the number of members , a nd t e r ms of 

service . It specifies the Qualifications for memb ership: each nominee 

shall be ce rtified "to be a person of scient ific and judicial habit of 

thought , possessing knowledge and experience Qualifying him to assist in 

the direction of exact and impartial investigations within the scope of 
, 

the corporation's activities . " (By-laws , Article I, 9.) In el ec ting new 

members the Directors seek to preserve the National Bureau's impartial char-

acter by providing a balanced representa tion in the Board of different eco -

nomic and social viewpoints. 

2) Supervision over current operations is exercis ed by el ecting the 

Officers of the Corporation, and an ' Executive Committee, whi ch acts for the 

Board between meetings. Among the Offi cers is a Dire ctor of Resea r ch who 

"shall, under the direction of the Executive Committee, have general charge 

of the re search work of the corporation and of other work directly relat ed 

thereto." (By-laws , Article XI.) The Offi cers report to the Directors at 

the annual meeting in February, and sometimes at special meetings . 

3) Supervision over the selection of researches to be undertaken is 

ex~ised by the Executive Committee, which "under the general direction 
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of the Board, shall, in particular, be r esponsible for determining the 

lines of research to be pr osecuted by the Bureau; shall select such sub­

jects for investigation as may be most pertinent to the economic , social , 

and industrial needs of the times; and shall at all times guard against 

any attempt or tendency to make the Bureau an agency for propaganda. It 

may, at its discretion, invite discussion and suggestions as to the possi­

bilities for scientific determinations of facts bearing upon matters of 

controversy , and may publish the results of such discussions. " (By-laws , 

Article XII, 2 . ) 

4) Supervision over publications is secured by the provision that , 

"The Executive Committee shall establish such procedure as may be necessary 

to give reasonable opportunity for check and criticism of formal findings 

by the Directors before publication , and shall afford any Director, or 

Directors, r easonable opportunity for the publication of minori ty findings ." 

(By-laws , Article XII, 3 . ) So important i s t his responsibility deemed 

that a copy of a resolut ion by the Board concerning the relation of the 

Directors to the work of the National Bur eau is printed in each book issued , 

5) Supervision over finances is secured through the election of a 

Treasurer, who, "subject to such regulations as may from time t o time be 

prescribed by the Directors or the Executive Committee, shall have custody 

of the funds and securities of the corporation ... and shall also have the 

disbursement of its money ." (By-laws , Art i cle X.) ~urther, the President 

appoints each year an Audi ting Committee , or an accountant, to examine the 

accounts. (By-laws, Article xiii.) The audit is made by a certif ied 

public accountant , whose report is presented to the Board at its annual 

meeting. The Executive Director, who need not be a member of the Board, 

prepares the budget, and s~bmits it to the Executive Committee, whose 
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approval is necessary before expenditures can be made. 

III. Responsibilities of the Staff and Collaborators 

An above quoted by-law provides that the Director of Research "shall, under 

the direction of the Executive Committee, have gene r al charge of the research 

work of the corporation and of other work directly related thereto." Since 

the Director of Research acts "under the direction of the Executive Comrni tt ee," 

and the latter under the direction of the Boa rd, t he staff and its collab­

orators a re ultimately re sponsible to the Directors of the National Bureau . 

Pre-publication r eviews of reports by reading committees of Directors give 

them a check upon the work of individual investiga tors. Occasional special 

meetings provide personal contacts between members of the Board and staff, 

and acquaint the Directors with work i n progress and plans for the future. 

Ou t of these working r el at ions among members of the Board, their 

Executive Committee, and the Staff, there have grown a series of under­

standings that may be formulated as fo llows: 

1 . The by-law that the Executive Committee "shall se l ec t such subjects 

for investigation as may be mos t pertinent to the economic, social , and 

industrial needs of the time s " has been supplemented by understandings that 

(1) no subj e ct shall be sel ected unless it be susceptible of treatment by 

objective methods on the basis of evidence ; (2) the "economic , social , and 

industrial needs" to be met are those of a wide public; (3) "needs of the 

times" may on occasion justify selecting "probl ems of the day" , but prefer­

ence i s given to problems of enduring significance; (4) the usefulness of 

the National Bureau i s enhanced by pr eferring problems that grow out of or 

are related to the Bureau's past program, so that it~ researches may have 

cumulative force; (5) it is part of the r esponsibility of the staff to aid 
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the Executive Committee in s ele cting subjects by advising it upon the 

above - mentioned points, especially numb ers (1) and (4). 

2 . The basic responsibility of the staff and their collaborators is 

to treat the subjects assigned them in a thorough, objective, and impartial 

manner - that is, to maintain a high standard of sc ientific integrity in 

carr ying on their investigations and presenting their findings. The follow­

ing rules may be regarded as implications of this basic r esponsibility . 

3. Persona l judgments on questions of policy and r e commendations con­

cerning courses of action should not be expressed in National Bureau publi ­

cations . 

4. When the materials at an investigator's disposal afford an objec­

tive basis for so doing , he may indicate what consequences are likely to 

be produced by alternative courses of action . Though a sc ientific state­

ment of probable consequences i mplies no endorsement or condemnation, it 

may aid those who have to make diff i cul t decisions on matters of policy. 

5 . While the National Bureau should not become a forecasting agency, 

the needs of the times sometimes require an effort to foresee probable 

future developments in specif ied directions . When such an effort is under ­

taken, the conclusions should be safeguarded by an expli c it warning that 

unforeseen happenings outside the economic sphere , or within it, may so 

alter the course of events as to belie expectations rationally derived from 

analysis of past or current conditions . 

6 . Some problems can be trea t ed sc ientifically when stated i n the 

form: Given a specified end, by what means can it be attained? Our report 

on Fiscal Planning for Tot a l War by Messrs . Crum, Fennelly and Seltzer 

illustrates both the possibilities and the difficulties of this approach . 

Beatrice Stern research files, Vertical Files, Box 4, N 
From the Shelby White and Leon Levy Archives Center, Institute for Advanced Study, Princeton, NJ, USA



- 6 -

Such problems refer to the future, and their treatment should be subject 

to the considerations regarding forecasting mentioned in paragraph 5. 

It is recognized that the above statements have the character of 

general principles and that t heir application to particular cases may 

pr esent difficult problems of interpretation. 

February 23, 1944 
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Relation of the Di rect ors to the Work and Publications 
of the 

Na tional Bureau of Economic Research 

1. The obj ect of the National Bureau of Lconomic Research is to ascertain 

and to present to the public important economic facts and thei r interpretation 

in a sc ientific and impartial manner . The Board of Directors is charged with 

the responsibility of ensuring that the work of the Bureau is carri ed on in 

strict conformity with this object . 

2 . To this end the Board of Directors shall appoint one or more Directors 

of Research . 

3. The Director or Directors of Research shall submit to the members of 

the Board, or to its Executive Commi t tee, fo r thei r formal adoption, all specific 

proposals concerning re s earches to be institut ed . 

4. ~Jo report shall be published until the Di rector or Directors of Research 

shall have submitted to the Board a summary drawing attention to the char acte r 

of the data and their utilizati on in the report, the nature and treatment of the 

problems involved, the main conclusions and such other information as in their 

opini on would serve to deter mine the suitability of the report for publication 

in accordance with t he pri nciples of the Bureau . 

5. A copy of any manuscri pt proposed for publication shall also be sub-

mitted to each member of the Board . For each manuscript to be so submitted a 

specia l committee shall be appointed by the President , or at his des i gnation 

by the Executive D~rect o r, consisting of three Di rectors selected as nearly as 

may be one from each general division of the loar d . The n~les of the special 

manusc r ipt committee shall be stated to each Di rect or when the summary and report 

described in paragraph (4 ) are sent to him . It shall be the duty of each member 
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of the committee to read the manusc ri pt . If each member of the special corrunittee 

signifies his appr oval within thirty da ys , the manuscript may be published . If 

ea ch member of the special committee has not si gnified his approval within thirty 

days of the t r ansmittal of the report and manuscript, the Director of Research 

shall then notify each member of the Board, requesting approval or disapproval 

of publication, and thirty additional days shall be gr ant ed for this pur pose . 

The manuscri pt shall then not be publi shed unl ess at le ast a ma j or i ty of the 

entire Boar d and a two-thirds majority of those member s of the Board llvho shall 

have voted on the pr oposal within the time fixed for the receipt of votes on 

the publication proposed shall have approved. 

6 . No manuscript may be publ ished, though approved by each member of the 

special committee , until fo r ty- five days have elapsed from the transmittal of 

the summary and report . The i nterval is allov\] ed for the receipt of any memo-

r andum of dissent or reservation, together with a brief statement of his reasons, 

that any member may wish to expres s ; and such memor andum of dissent or reser va-

tion shall be published with the manusc ri pt if he so desires . Publ ication does 

not , however, impl y that each member of the Board has read the manuscript, or 

that either member s of the Boar d in general, or of the special committee , have 

passed upon its validity in every detail . 

7. A copy of this resolution shall, unl ess otherwise determined by the 

Board , be printed in each copy of every ~a tional Bur eau book . 

(Resolution adopted October 25 , 1926 and revised 
February 6 , 1933· and Febr uary 24 , 1941) 
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To Dr. Aydelotte & Dr. Oppenheimer 
From Bernetta A. Miller 

September 24, 1947 

REGARDING NURSERY SCHOOL FOR INSTITUTE 
CHILDREN IN THE INSTITUTE VILLAGE 

A committe~ of two mothers Came to me "the other evening concerning 
space. for a nursery school. There are now 34 children on th~ 
project of whom 15 are of nursery school age. The schools in town 
have reached their capacity and are expensive in any case. 

Wi thout a doubt the matter is urgent if the pare-nts are to haY' e 
reasonable qUiet at home and there are many scholars who nOWT have­
to work 1n their apartments. 

Mrs. Oppenheimer has offered the use of the second floor o~ 
Olden Manor Garage. Mrs. Richard MelTille has volunteered to 
run the school in cooperation with the mothers. Miss PleiJel is also 

a teacher. 
Following are the items they list as necessary if the garag~ is 
to be made usable: 

1. Insulating wal] 
2. Heating syst,em 
3. Rail for stair& 
4. Safety gate at top of stairs 
5. Smooth washable floor ' 
6. Lights' 
7. Shelve~l and cupboards for storing equipment 
8. Lockers or hooks for outer elothing of children 
9. Fire escape: 
10. Toilet ( the one now there is for grounds me-n 

and is the only one available for 
their use). 

We tells me that the cost of this wil! probably be' $3,000' or more~ 

While I agree that it is a necessity and that the garage is a 
fine place, I am not, at all certain that the zoning law w.t11 
permit it. Nearly everything of this kind requires the consent ot: 
every neighbor for quite a distanc~ i. e. if the zoning law i& 
to be~ side-tracked • . 

I recollect the difficulty that a nearby neighbor had to convert 
the upstairs of her garage for the use of her grand-children. The 
opposing neighbor who was finally won over against his Will, is' 
a very near neighbor of Olden Manor. 

I have learned from Mrs. Taub ( one of the mothers) that t here was 
once a nursery School on Newlin Road· That might help in getting' 
'r ermission if such is neeessary from the Township. 

SPACE IS THE CHIEF REQ,UISITE. WE HAVE THE TEACHERS AND THE CHILDREN. 

~-e .. % 
Bernetta A. Miller 
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