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~GE 'RAL

GEllERAL

GIFTS

HARDIN, .rOHN R.

6/26

Adminis ration

Finance

Biograp c

Har in to Wi1 lam E. Hocker, Vlce Pre id nt and Trust
Officer, National Newark & Essex Banklng Comp&n1. 744 oad
street, Newark. N w .rersey, June 26, 1931.

Co unloation notifyi the Tru t Co P&n1 that lt had
been appointed custodian of seourities of the corporation,
and that the Treasurer was authorized to enter into an

ran e nt with the bank to act su.ch custodian for a
00 enaatlon of 50 cents per annum for ach $1.0 0 f. v.
(fair value?) of blinds and 25 oents per annum for e aoh
l,COO p. v. (par valu ) of stc , autnorize by the

Finance Committee eti November 6, 1930. The bank
aooount wu a1 0 opened wlth the Natlonal ewark and

E8sex Banki Co P DY pursuant to the 8 resolution of
the ~inanoe Co, tt e n the same Qt.

,
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Aft r the oustodianship is arr ed ep ita of
ino or ot prinoipal. in the event of principal p~ nts.
are to be made to the credit of' the Inst1tu t in 1ta
account in the Bank.

"Mr Bamberger and Mrs. Fuld ve ready turned
over to the oorporation. an the oorporation has aooepted.
certain s our1t1es now repr sented by bon s an stooks of
the tact and par valu of approx t ly two an a halt millions
of dollars. It 1s exp ctBd that additional transters w1ll
be m e from time to time substantially incrBasi the
seourit ies now to b put 1n the c usto ian aocount. The exact
amo~nt of the present curities will appe on the l1st
the of wh1ch I will ask Mr. Leides orf. t Trea ur r. to
sl!lnd you."

On the same date he asks Le1 e dort to send a 11 t
ot the securities to the Bank and TrusT Company.

JRH Corres ondeno tro May, 1930 to Deo ber, 1933
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1934

IDDU
FLEXNER, A.

Dr. Flexner renorted in parts

Administration

Biognphioal

1/2

"In order that the bers of the two g ups IIli&ht .ingle freely and thus profit
f th interchange of ideas, 'lIfT wite and I h ve t ak8n sever st ps. On one occasion
ve broug t all the workers together, and they spent an entire afternoon etting acquainted
With one another nd fonain a eable, social contaote. In the econd calle, e brought
ttle profeseore of the t 0 inatitutions to ether in the even1nt, and on a third occasion
w bro ht together the rof ee rs of the Inetitute and the ere of the ard of Trus
teee. Unfortunately, it wae not possible for all the membere of the Board of Trusteee to
be pr sent, but 1 hoping that perhape dur1n& the &pring sOllIe ing can be arranged in
New Yor~, for it seeme to be eaeier for the profeeeon to co e from Princeton than tor the
Truet ell to go there. In addition, rtry wite and I have each Sundq afternoon reoebed at
an informal tea workere in the fielde ot lIlath tics and p~ice in the two institutions.
Thus social contact have undoubtedly done much to break through the ice and to bring
these men, young and old, together on a baeis of int.u otual and soientific equality_"

Vol. I, No. 16, Minutes 1/29/34, pp. 8-9
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Adminllltration

P T cr A I Ml I TRATI N Acad c Personnel

GE HAL (Europe ) Euuoational Institutiona
rA

Brief. "How Pld Pre-Hitler German Uni.ers1tie wera Run" by
H. antorowicz. University 0 .. California. a ?ublication of p;-. .tr~

estern Coll e A sociation. An ad ra. rowicz hadrthree 4
universitie in Oe any. Berlin, unich, and H idelberg.
The experience and de cription of a ni trative organization wa
derived fro not only t 0 a, but om what h un atoo fro oollea uea
of th univ rsities in witz rland, Au tria, pr - ciat Italy,
Czcho- lov ia. Pol n • Scan anavia, Roll~d. Th nature th
univeraiti s in he e count ie , but particularly of the Ge an univer
s1ties which he knows best to aeooncary education i the point rinally

a e in the pamphl t. but it i th 1m ortant one. Ganeralm ucation in
th oountry was offered by the Gymn ium, he eal>;ynna ium. or th
Obarreal.ohula (high schools). th level of Which was extremely high
wit 9 yeara of ••••k. 7 y ars of Engl! h and Frenoh. 6 year of Greek.

Latin
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9 years ot u1 tory, 6 year. ot georraphy, 7 year of math matic , an 80
fo tho en tu ents went on to education b yon t e hi hBchools, they
were rew in number, indeed, aoo with tho who had d teI'l ine to become
prot aional educator or profess onal scientists, etc.

, ~O
In Germany population 65,000fuefore 1933, t ere w re only 23

univerdtiel t that tim with slightly more than 60,000 stu ente d
about 1550 tull profes ors, plu 260 prof'euors em rit1.

Th r w re in 1925-6 no more than a bout
matriculations wdch Hitler reduced to 15,0 O.
all the 23 universities wa s i htly 0 ethan

20,lOO freshmen
Total student bo y in

60,000.

The GeI'lllWl universities weI' bo ie of a t compl te se,~-r:i~.':1 "f
a mi strat~on. T y west te endowe an p n e ~~on ~~pat~ve

• ucation. ""rankfort and Colo were except ions s tb.ey were mor 0 r
le a city e ~ we, w 1 in burg state and city coincided. s a
r e til mlniat r 0 aucation of ttl VRJ,'lous Ger atates adm! istered
the tun s irectly. The mini try w s ci ive 0 far ate creat on
of new chairs or new institutes was concerned. he acultie w re
responsible fo th filll 0 vacant Chair. Th full prOl" sor, and
he only reo ived his final appoint.ment from the state thro...gh the
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Inister o~ Qucation. In th smaller states ro1 try wo ld negotiate
financial, person or organlzl matt rs lrectly with its unlversity.
The minIsters had full knowledge 0 1 10 al conditions. Iy...... Prussia,
however, had 13universities distribute over a wide area, and appo~nt d
to each unlver ity a representative of education the
lurator. Strlctly peakln, the Kurator did not belo to the university
unle s he was at the same time an honora professor ano leotured In this
oapacity. He was the Deputy of the Minlstr,y. Acte as the interme 1 y
between the univer i ty and xu minl try, but oould not and d1 not
Interf'ere With the el1'- in1stratlon of t univeL' ity. H ha to 1 ~
out aoo?unt of t over ent funas, basing upon the aooounts of the
contJlvll r (r. c u srat). He ha to r e ort to erlin bout t
desirability or new ohalr or a n w 1 t1tut an about similur io u s.
The autho~ 'oes not know w ther his taff of a oretary and a typist
w ich was more 01' less fused with that 01' the controller of th univer ity
should be added t tae admlnistration of ~ Un1 er ity or that
of the Inistlr'1 of education. 7'w

With th other clerlcal or admini tr tlve
in th !ollowln, tile total f'or librar,y, xcl
and hospitals, an the library tarfs (often the

h lp to e dlacu s d
1 medloal in titute ,
llbrar w re 11'-

,>~~:~r·
.~.::,

....--- ....
\, -,
, j:'.

1.1·... 0( \,,:"
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in ependent or ev n co una1 institutional would hardly h ve exoeeded
25 per on •

~he s lr- dminl trative qualitl s of ~he unive sity erived from
the tollowin ciroumstancee an organization. The atu ent c ~

pres bly ot h1s own free Will. fII'l rep:istered in th oourses '011 ich he
wi.hed to tak, ino pLof s ora were lot boun 0 rep at cour es
wit in specitie per':'od ot time. an had what 1 calle "00 pI te
teao 11 tree 0 ". tUo.ent3 oved a ut between the universIties with
freedom to g t th oour ea Which they Wished. The uaeatura was the
center ot' a ninistJ·at· ..m wi th l'e ar to tudent. it wall housed in
Heide1oerg, r r in tanc, n one small roo • 001 ept the n oe sary
reoor s, forth. KXkaxpfxijxx-XS of .5LO to 3,0 atu ents with
a tafr of 5 OJ' 6 01 rks 0 weI' only oaerate1y buay in Aantorowioz'
worda. 'lo.x!lKX~XIlt.rttw!lXll It was wi th t uaestur. t t the atu ente
regiatered '01 en they c e to ~~e university.

e el
e e1

h
P rforlll8d the
to eh lp
b oaua. of

1 was t eaa ntial in iep na ble function ry w 0
ai11 routine in t unlveraitie. here wa on

t 4 or r cult es, om timea only a halt a
mall r c itie .. •

.d.1.ld;fti~:::!:!!1i:JJrn!ml~ 0 th t 2 or 3 rl (,.el wow. d

. ",
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univer8ity. At aoaaemical ceremonies the Bede18, their maoes snouldfred
woul march at the head of the proces81on. They were far ore than
runners or me8sengers of the faoulty~ They ma~s;ne arrangement for
inter-faculty i8 ues, inter-faculty eeti 8,/e~ 1nat1on and many other
thl 8. "You, wo ,1 flnd the Bedel, a blue folder In ls han , rushlng
about the univer81ty 12 hour a uay." Arrangements for e Q'ination8 for
Ph.D. and oth r needs of student and faculty woul be discU8 ed lolita
the Bedel and would resolve the que8tiona of appolntments, time , 0
forth, and lot the In ivldual concerned know about t hem. He instructed
the Deans of the taoultle an tho ector of th University wno w r
usually qulte unfamiliar with the daily routine of th lr office what
they were expected to ao. He was tnelr rem branoer. The Bedel mad
all arrange ents for t hem. He handled hi olfioe witho\4t cl rioal elp
or typewriter. Kantorowicz estimates th t a staff of 5 or 6 clerks
would be neede to file and regi8ter off'oially all the iSSU8S w oh the
Bede~han 1 d. He lola a very a\4tnoritatlve peraon.

The Reotor or the University depen ed largely on the effiolenoy
of his Bedel for the daily routlne of th unlversity. He lola called
"His agnlfioenoe. II Here Kantorowioz _quotes Benjamin 1; /.;~I1!LI_
uotl ~ax Weber In Germany around 1909 or 1910 wno said that, "The
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German univer ity i a D Mocracy within an utooratic state; wh reas
the American univer ity Is an autocracy within a De ocratio eountry.~
The German ctor of the university comp res to t{~ Amelican coll e
president, PP~'o:X1mat ly a Mr. Truman to Mr. tl!.lin. e was not an
admini trator by profe sion; he was in administrative matt rs a layman.
He wa a scholar annually electe bA. the proessor from 0 the
profes or8. The offic rotated in;r~~ or fiv fac tie8, and within
th fac tie8 it ternated u ually acoordin to age, th t is, according
to the number of year8 whioh a cholar had belo ed to the faoulty a a
full profe8sor. Similar proceedings wer observed with r gard to the Deans
of th t •••tq aculties who c ed also nnually. either the ector8
nor the Dean received an extra 8alary xoept a very I all sum for
reprelentation. It may have a ounted to 400 for t he Rector and l 150
for t he Dean atthe normal sized university.

The ector mi t or might not have had experience in W8 dutle
befor ecomi a f.ector. He was in each ease, however, lupport oy the
Pro-Rector wuo would act in hi8 illness, absence, or death, and as 1st
with the dutie8 of his offlce. The Lean of a aculty woo was eleoted
by the faculty of' a ohool wa also s1 nllarly sup orted by the Pro-Dean.
To t he Senate there belonged expfflclp the • ector and Pro- otor as well
a the 4 or 5 Deanl an Pro-Deans w 0 gat red together ix form d a180

;;~.:('.
.......:;.. :~

. ;.' ~,.. ... .' ....,
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the uInner SenateU the Cabin t, so to peak. Th ",e te proper lola.
further co posed ot 2 or 3 profe sors o' e oh fac lty 101 0 lik wi e
alternated in oycle ot 2 y ar. They were joined by one or 2
representatives of the Privat ozente~ an extraordinary professors.
At th meeti s of the enate th re 101 < th cu to , at lea t at

lanktort, that th yo e t em er had to utter nis opinion first so
as to exclude bias.

Tne lecto 00 1 al 0 cownt on the advice of the Counsellor of
Accounts, tblt Comptroller. an experi nced state fficial. who had to
account for th funds an who, to ome extent, was an intermediary
between the university ich expe ed the fUn s and the lni t of

ucatlon whioh granted the UVnles. the ln1stry lola represented b
the urator in ca e of a large state. The Couns llor of Accounts, the
Co ptroller, had as alloffice with 2 or 3 clerks an 2 ty lats. The
ector ha a secretary and a typi t girl. The D ans had no secretary,

and lt would depe upon the s1ze of t faoult,. whether the lJean", oul
h ve one typl t or on -hal.f a typl t or none at all.

(ource: "Bow the Pre-Hltler Ge
H. Kantorowicz)

. ,. ~.

" "
"':(;:3~'......

'oJ ': ". ,.
"'.. ,.... , .

~'.. :.) .
.~ ~

n Universitle were Run" by
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Spri

A ini tr tion

Ja Rich dson' reporta 0 Ay e10
his a baenoe on PalestIne Com iss on.

A, 10/18/56, r. Aydelotte

on I during
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1~7 12/16

~ENERAL (D.l. ·CTOR'S FUm» Administr tion

GENERAL (DIRECTOR'S FUND) Finanoe

DIRECTO Adminiatration

Notes on the Direotor's Fund. Filed in Chronologi~

File under 1947, 12/16.

Fro D Offioe
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1950

1

.1 0, H. •

12/30

Administration

Bio ra:)hioal

The ate ot Oppenheim rIa announoem nt to the aoultyand tat't'
ot' I. A. S. t t beginn1 with anu ry 1, 1951, Fl ming Will beoome
General Mana er ot the Institute.

A File, 1. A. S.
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1955

/GENERAL

GENERAL

VEB N. O.

o IMB:R. R.

12/13

Administration

Aoadem 0 Organization

Biographioal

aBe ot a conferenoe with obert Oppenh imer.

Filed in Vertical Pile under Intervlewe.

nterence with Robert Oppenheimer, 12/13/55

,'<'. ''';''
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