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How that the Institute for Advanced Study hes come successfully
tarough five very difficult years snd steuds et the baglaning of what |
I hope will be a new ers, I {ind myselfl fres for the firet tise to |
dlscuse frenkly with the Trustees our pest experionce send our plans |
for the future, [ have been prevented froz relsing these questioms "
in the past by (1) lack of funde snd (2) by ¥r, Besberger's requess.
thet. I should refrais from the discussion of these matters until he
Ammun-mmmauhmuammmuuu.

I have been & Trustee of the Institute since its foundstion
unxwmuc&-xmmuummnzu
thought msuch about ite possibilities. When I ceme to Princetom,
bowever, I szoon found that there was no question of sany lmmediste

reelization of these jyossibilities, Instead I discovered that the h
Institute w=ss fecing a grave financlal probles, The incose from ”
our endowment was then, as now, between $315,000 aud 330,000 per 1

yeer, Cur anuusl cosmitments thsmn, & now, sere between $425,000 |

and $450,000, The immediste job was to balsnce our budget,
.Mﬂwr-”dmcﬂhithﬁlmﬂmdh

Institute es of June 3Oth, 1940 of over §36,000, Taere were in

 addition certein-pegesssry future exponditures for which no allowsuce

hed been made, These fncluded the cost of the speration and selatensnce ”

of Fuld Hell which first case into use ia Octeber 1939, Or. Flemner's peasion, i

@mmmm.unnmwmwmmu '

provide sdequate retiring sllowances for members of the Feculty, '!

first task at Princeton wes to find the funds to mest this delfelt
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which ran {rom §100,000 to $125,000 per year,

This, through the generosity of Br, Sssberger and of various
foundations, we have been &ble to do, Durdng the Iive years of my
| Directorship, the Institute has Feceived scmething over $600,000 to
&mtummhmmmt_iuulw.hmh |
stipends for reseerch, About one-helf of this emouwnt wes givem by
Mr, Basbergerj ths ressinder csse from foundetions and verious '
other sources. In discussing our finsnciel difficulties with
" Mr, Besberger I found him eriticel snd sceptical but at the seme time
gonerous snd sincere, iHe felt that he had glven too such meuey to
&mw.umm_t.uﬂm»umnsmnmuuum '
_itmlp-t. He told me that he had under considerstion other
‘pollenthropies to which he might devote & part of his fertune, |
. Begiming tn 1941 I luehed with ir, Basberger in Nesar regularly J
svery weeak, For nearly two yesrs he was non-comuittsl end discouraging.
I laid the whole situstion of the Institute franily before hia eud I
believe graduslly brought als to reslise both the difficulties of our
present position snd our possibilities for the future. At the begimning
o:r_zwuonumm-d. He began to resssure =e in ay suxiety

3 sbout our {inences. Ho scked 20 not te worry, He tcld me that he
ﬁf ;ﬁ'i';,,“w wnd Ere, Fuld vere taking care of the Institute in their wills end thet
,_,ww““‘hmfﬂl’dhhtudﬂnﬂdmblnouhthmwotthhﬂlh&

75

b WA
"o WA oy to be settled by Trustess and Feculty after he was gonme, I did not dere

LY ——————

‘L“"f\ﬁ.:wwi to count too much on these assurencee but when he died last Merch I
AL - ) SPPS i
Wit \Mt 3

> ke . Institute bis residucry legatee was February 1943.

R

w25 interested to loarn thet the date of the will in shich he usde the

w
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¥y weekly conversations with Mr, Ssmberger wers not eatirsly
dsvoted to our {insnces. Ny intersst in coming to Princston wes to
ssice a contribution to the scholerly future of the Institute and I
supposed that these probleas would be my prineipsl responsibllity,
Az & preparation for the gonsiderstion of them I rea! to the Truastees
’ummmm-alw.mwmuumm !

Schools of Zconomics, Mathematics, ond ‘waanistic Stulies, At the

same time I held & series of conferences with sgholars in all parts !
~ of the country as to the most effesctive contribution which the
Iﬂmnuummummmtdmm

In Novezber 1940 I preseated to Er, Basberger and to Ers. Fuld
s long memorandum on the subject of the futurs developmeut of the
Institute. To this meaorandus ¥r, Busberger gave me no definite reply.

Indeed I axpected none, Instead we discussed it frow week to week
‘aleng with other prodlens of the Institute for & pevied of abows twe |
}om. In November 1942 I handed hiz sancther lstter on tha same .
i subjoct end asusd his permission to lay my propauli before the

" Trusteses in order to keep thea informed and to get their advice, Thils

lr, Basberger ssked me not to do for the presest and nearly a yesr “
) ' s
v« later he made the statement which I have guotad adove t:nthcxpnm
% i rea
hmﬂdo(mm{wmhluhhm-uu\m‘alnun

to dlscuss its future progrss with the Faculty and Trustees. |
Nr, Besberger bad very definite ideas of hils own but he hed ne wish
to dictate, husntm;lywdhﬁoﬁjeﬂdm«dgcu‘an

ély bo:nu -hﬁtuua,ht our sctivity

' 7 his consest originslly in my opiuion
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umtnjntmmmmmuunmunquu.
uuxquwunhmtm.mmmuummmm
the greet potemtial interest end wvelue of this fleld, he willingly
-wmum-uaxm.mummm
Rockefeller Foundetlon tu'uppoﬂoturnﬂhtht ubjut for a
perded of five years, In general Mr, Jasberger gave me to understand
that he d4d not cere to participate in the dlscussion of the scholarly
m of thie Institute and prefer %o lesve the conslderstion
-ljnuutm hr%atm l.ﬂ.rhhduﬁo

I felt bound to respect Hr, Basberger's wishes and bave
sccordiagly never ralsed with the Trustees or the Feculty these
fmportant questions., OUur whole finencizl future depended upon him,
| I felt myself responsible for the security of the Faculty, for their
lﬁhﬂudem. and reslized, in splte of ay upu:au,
that I had no cholce but to wait until he gave us persission to ge

N _forward, That persission he hes tecitly given us in his will,

11

One problem of the future it was necessery to bring up during
Nr, Bemberger's lifetimes thet was the orderly provisics of retiring
allowances for membors of the Feculty., I found woen I ceme to the
Iastitute thet thls liebility hed mever been ndor-hol ?xnﬁ; T:LM;.
The appolstaents of members of the Feoulty, ,\-.-th-uuq
_coutesplated retiressct at ths sge of 65, with the proviso that the
-pcriddmxﬂmouubcmm‘dhyuth

‘between ties and the lastitute, 4 good sany mesbers of the Faculty

. had recelved wihet they interpreted ss assursnces thet thelr pericd of
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sctive service would be so prolonged, but these informal sssureunces
hed never bees reported to ths Trustees. '

Professors peid 5% of thelr selsries to the TIAA snd the .
Institute contylbuted su equel amowmt, Certaln members of the Faculty
Led been promised geuercus retiring cllowances snd Mr, Basberger
hed understood thet this 5% contribution would be adequute to take 1
care of the others, It was quite clsar thst this would not be the |
m;'mmysm“umxm-—mtuumw-nd ‘
have besn retired on pensions ranging frem §700 to §2,500,

The Trustess will recesber tie long serics of negotlstions and
committes meetings in the course of which our present retiresent plan 1
was worked outs It did not plesse everybedy. UWhem it wes (inelly
urﬁmdmﬂhmhmw,lmmmmuma |

-?m-lmu,lmumqumd. _
_Those who felt themsslves aggrisved had full opportunity to stete |
thoir cape sad did so. Thers wos a frauk discussion =t the eud of ]
‘shich the Faculty passsd a resolution of sppreciation for the |
sstisfactory rssult shioh had been reached, Over and over sgaln ‘
iir, Bemberger expressed to ae his owmn rellef snd gretificstion at the
solution of this preblem,

In the regulations for retirement the Trustees held strictly
to tha sge of sixty-Live shich hed Deen orliginally contemplated,
wmwd'ﬂ-mdanMlm They
soTe the two msabers of the Fasulty shom kr, Bemberger knsw best and

e iy o — A

he felt very strongly that he would like to bave them continue beyond
mmo't.uﬁ-nvo. I explained to him that if this were done
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‘these two Professcrs would be more comfortable and the other meabers
of the Feculty botter setisfled if they retired ncminally et the ajge
of sixty-five end if he womld caontridute the §70,000 needed to puy the
diffsrence detwesen their pemsions snd their salaries for the five
yosrs fros sixty-five to seventy, This Nr. Besberger promized to do
and thet sus hao sinos been recelved from his estste so thet the
continuntion of thess two men beyond the age of sixzty-five involves
no additional drein em the Institute budget,
Thils the retiresent sllovences were under discusslon I reised

geveral timee with Mr, Bamberger the guesiion of sy own retireseat,

i‘-\l. s&w no resson why the rule widoh spplied to the Feculty should

}‘qrply slso to the Director, s said repestedly that he hoped I

"panumthuuluguvmundlmmud. Other

sesbers of the Board with whom I telked took s eimilar pesition,
I felt uncomfortsble to lesve the mstter in the sir but there was
| toc such at stake for the Institute for me to urge wpen Mr, Basberger

' further discussion of »y percosal situstion, Conseguenily no such

' ,\nghtn ves made for my selary ss for that of Einstein end Veblen,

\

N

li!!iﬂ!thuﬂthcnﬂumrnh« ir, Semberger's death I
have come to feel very strongly that Lf sesbers of the Faculty retire

f et atxtr-tln, the Director should do the pane, end 1 have been
: _quuuy -m; By plans to retirs at that age.

I frequsatly sxpressad to the Penslon Comsitiee und to the Executive
Conmittes ny hope thut members of the Frculty aftsr retirement (ehile
MthMb“uMlM) would continue to carry om their
echolarly work at the Institute as loag as they were sble, Supplevents

_ have been voted to the penslons of Lowe end lersfald to ensble them to

-~
i

c e e em mEove = miimomE S pe B EERGE . paaEEE

!
|
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de so. This is exactly whet I should like to do mysalf, Ny pensiocn,
(the funde for which were largely sccumuisted with the TIAA during

ny aineteen years st aun-.n]),rmunpu u‘iuuunu
Prigceton snd I should look forward with grest setisfection te
carrying ou my own worx inm Fuld Hell,

III

During the war periocd the Institute w«ss sble to take certain
positive stepc which I sa= cure the Trustees will slways look back upon
ﬂ.lhprl.d.t. Md'th;umunlnvlhunhthhquotkﬂm
to tranafer the Zoonomic Section to Princetca. The dresmatic story of
the way in waich the Egonomic Section [lnelly moved fros Geseve to
Fuld Hell Juring the derkest days of the war I told in detall in =y
report for October 1940. nnmmdmlmamuu
Mmmmttmmmndommuhunnmnlmw
for mEZy dlscusslons of postwsr problems and it has xept tonthtr

& group of scholars sho will, we hope, be taken over intact by

mmr'uumum organization may be formed alter the war., The
League group has increcsed substantially in size during its four
years ot the Institute, lergely due to the generosity of the
Rogkeleller Foundation in providing thes with fumds for ressarch,
o M0 Sho war §5 Goeving 00 08 oad thont SeubidS oF Ake Fesuity
sho have bean avay ere returning, st ay reguest, to their work st the
Mhh.ﬂm\htnhnﬁhmamﬂu“l«uﬂoﬂ
thmu-dlmtmutmurnﬁmmuu

. for research, Fuld Hell 1s badly overcrowded, I am happy to say that
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Princeton University snd the Theoclogical Seminsry, which have some
rooms to spare, have kindly consented to help us out in this situation
by providing space for some of the officers of the League.

The members of the Imstitute Feculty nave made & dlstinguished
contribution in their verious fields to our wer effort., The deteils of
ﬁil contribution, insofar e&s they were not matters of =ilitery sescrecy,

I hsve givem to the Boerd year by yesr im my reports, It has been impossible,
however, and is still impossible to tell the whole story. That must be
reservaed for some future report after the wmar is over and the bonds of
military sesracy have beem relexed. We have & record for wer work which

'in gtand comparison with that of any educational institution in the world,
Mr, mefdtﬁdyﬁohpﬂmudﬁnum for which we were
fignting end 1t gave him setisfection to imow thet the Inetitute which be
founded was doing its part to discredit forever the infamous Nesi theory of

& master race.

In sddition, by some mirscle of hard work snd concentration, the
Faculty and members of the Institute have during the wer years cerried on
ressarches remsrkeble both for questity and quality, GSeversl of the
M projects which were being undertaken in 1941, and which were
described in my reports to the Boerd of that yeer, have been completed snd
it is interosting to note thet some of the members of the Faculty who have
bﬁmta«ﬁnhﬁ-mdfoﬂhﬂdumwmmmth
reseerch, I have reported the details to the Trustees year by year and
need only mention here the contributions of Penofsky, de Toluey, Blegel,
Meritt, Love, von Neusena, Morse, erle, Goldmen, Hersfsld, Weyly Werres,
and others, which were either ﬂnm or prepered for publication during

"this peried,
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While I felt great fapetisace at the time, I am in some respects
not sorry for the period of stock-tsking with which I began my
Directorship, The Institute is & new institution., HNothiang exactly
like it exiets oither im this country or in Furope. I had the leisure
to reai up the history of the College de Frence, All Souvls College,
ﬂ the Kaiser Wilhelz Gesellschaft, 4ll Souls I have Xnown for
many years, the College de France I have freguently visited, and I
sade some study of the lsboretoriss of the Kaiser Wilhelm Gessllschaflt
8 few ysars ago vhan we were plaaning new devslopments in biology at
Swerthmore. These are the three organizetions from which we might
expect to get the most useful hints, though no one of them wes plsanned
to mest exactly the need which #e face in the United States.

I have never waversd in my enthusissz for the opportunity which
confronts us in the United States in the advencement of knowledge, and
in the trsining of young mem both im the tecimique of research, aand in
the ideals of scholarship., The future of higher learning in Americe
lies in the best training of our best breine, Our sducationel system
is imcense from the point of view of guentity but 28 a nation we have

50 far tended to neglect quality, For the Institute quality i{s everything

snd I sm convinced thet the whole level of our educstionsl system ceft
be raised by the sdequate stimulus end development of a comparatively
suall group of leaders,
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The first duty of the univeraity is the sdvescement of knowledge.
The most effective teaching of undergraiustes can dbs dome only by
creative scholars, Awericen universitics have not succeedad me well
a8 they should in providing for ths continued development of young
men who hsve taken the dootor's degree and who spre ready to enter upeam
scholarly ocsrsers. The smphesis upon ercatlve seholurship ss a
condition for promotion ia collsge and mmiverszity fecultiss, shile
often enforced 1s & nechsaicel snd wooden say, 16 at bottos sound,
Superior studsots will be stisulsted to do their best only under such
tonchers. _

49 I have stated in & receat book: “The young Ph.D. 1s only an
spprentice to scholership, Whem he begins his tesching ceresr it is
mmtnhuputmuhunhnudmmnx
saniors srec required to undartake end he 15 net wsuelly eligidle for
leeve of absence on salary wntil be haz boen prosoted to aa assistant
professorshlp, Our practice should be just the reverse, Young
inptructcrs should be given light tesching duties svem A the paleries
psid are reduced in proporticn, They should heve some opportunity te
tesch advanced courses, ccessional l.sve of sbsence, and svery possible
incentive azd oppertunity to- fisprove thelr scholarsbip ss replily se
possidle, No college or ﬂmitr with s5ich I am scquainted does 1te
full duty by its younger teschers, An institution which 3id might
rapldly become the training isround for the whole couniry by the simple
progess of ziving young men the opportunity they need bDetween the
sges of tesnty-five snd thirty-five,*

I begsn work sctively on this problem of ths development of the
young scholar shem Semator Guggenheiz esked ume in 1924 to suggest a

L]
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plen for the system of fellowshipe which he proposed to sstablish,
The Senator hed in mind originelly sppolntsents for recent college
gredustss, soneshst on the model of the Rhodes Scholsrships. I
discussed the ildes with & grest sany men all over ihe country and
eBployed Heary Allen Moe who was just Dack from Oxford to sesist ne
in conducting these interviews, It becsme guite clear to us snd to
the Guggenhels Trustees that the young scholar in his thirties
wss the forgotten men so far se Americen educetionsl endomsents
sere concerned and that funds used for bis benefit would Le of
great value to highsr learning in America, By coutridbuting to the
beat development of the best of these young echolers the Institute
. een render & great service in lifting the stendard of esducation
and gcholsarshiy in all the institutious to which its isfliuence
extends,

The Institute is not just snother university. WHe exlst not
to compete with other institutions but to supplesent and serve thesm,.
Qur duty 1s to seek to be of the utmost possible use to scholars
in this snd other countriss. We have sade & prosising begioning, but

, with the nes funds mow &t our dispossl and with franzer and mere
mua;lumummmmm:nmummmrm
possible in the past, I think we can be still mors useiul in the
future, All our problems have not yet been solved and during the
lsst five years progress toward their solution hes been hindered
first by lack of soney end second by the [set thet these young mem
were precisely these who wsere sost uneeded in the war effort, The
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I tesk ismediately before us iz guch development of our organisation
end our policles ss will encble us to fulfill s»s effectively ss possible
the purpose for which the Instituts sxists,

‘ h.immatMtQInrMuttnmmm
on ay mind for several years. I brought it to the sttention of the
utmﬂmﬁohmauohtuutinm\ﬂ-u
that time. The enforcement of the retiring sge of sixty-five,

‘ (of the wisdom of whieh the Feculty is agreed,) sakep it difficult
to bring to the Imstitute men who are past that Bge., It will
ocoasionslly heppen thet we desire to appoint s man (like Cepps of
Princeton or Wcllwaln of dervard) who way be sevenly or over hut,
nevertheless, full of energy sand enthusissz for rsssarch, There
will be men in various univerzities and in our omn Feculty who come
to the retiring sge similerly qualified snd who would have &
contribution of importance to meke to our work. "All slong the
llne," sald President Keppel in his Carnegie Corporation Report of
1937, “we Amsricsns have been conspicuously unsuccessful in making
use of our alder statessen, and nowhere le this more true than in
tha czee of our prolesscrs.” Dr, lmolam-toupiulnm
need of providing for such men not merely financiel sssistance but
sleo the tonie which comes from some definite officisl appointment,
Deen Seashore hae emphssized ths sese point in s recent article in

"Science."”
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In my opiniom, the Institute for Advenced Study should establish
a status for such men, I should cell them Fellows of the Institute.
For appointasat &8 Fellow there should be ne ege requirement, the astipend
should be flexible and it should be sdjusted Lo the need of the
individuel concerned. Iﬂlﬂ.ﬂ“lnlﬁ}ﬂdﬂmhh llﬂ?,m
appointaent should be not bosorary but for sctive regearch for &
fixed ters of yesrs which would sorsally vary froam one year to five,
I should not limit Fallowships to older men. Msay, perhaps the

V'] sajority, aight be young mes for whom ysar by yesr appolntaent as

penbers does not zive a status ntrtcimn; secures to sensble them to
do their dest work, A young sen like de Tolnay who hss shown unusual
productivity and distinction might bLe appointed to & Fellosahlp for
& tern of years inztead of being kept on year by yesr as & Neabar,
A distinguished member of our Fegully rise—Simstedn sight be made &
Fellow st the age of sixzty-five, A msa like Nellwalm of Hsrvard or
Dougles Freesan of Richsond might be brought to the Institute with
thle ahm. The orgeanisation of & group of Fellows of the Institute
would snzble us to enforce the retiring age of sixty-five in s clean-
cut sesner without the losz which would imevitasbly fellew from the
deporture of a sen like Eilnstein, It would ensble ue to give teo
distinguished scholars from our osa group or from ?lmtuu cutside
sacure sppointaents which sould at the same tize be limited iz thelir
duretion, dnd iI the stendsrd were kept high, as 1L should be, it
would sdd grestly to the intellectusl rescurces of the Institute,

© Our experience has demonstreted, in sy opinion, that we should
be nost allective 1 we limited ocurselves rstber more closely than we
bave in the past to certeln fields end did mot Lry te cover the shole



Director's Office: Director Frank Aydelotte files: Box 1: Aydelotte's Report to Policy Committee - 10/11/44 - Complete (entire folder contents)
From the Shelby White and Leon Levy Archives Center, Institute for Advanced Study, Princeton, NJ, USA

-u-

-mdw‘o. feo sbould, furthermsore, reslize thet we csn for
the 208t part give young men stimulus and epportunity for comparatively
brief periods snd that we should then send them out to take thelr
places In the educationsl institutions of this and other countriss,
ummmumpumpmuanormmodpn

- Princeton,

I belisve that the life blood of the Institute will consist in
the elreulsticm of larger nusbers of young ccholars of first-rate
gualltly than we have aver had in the past, end to this end our funds
for stipends should be largely incressed, In the days of our finsncial
stringency those funds have been reduced snd the result hes been to
make it lsposaible for uwe to fwiflll our smost upeful function., The
essence of our task 1s to provide bolh for our Feculty end our
menbers the greatest possidle stiwlus to m-z.-;z; work and to create

here the grestest possidle lntensit; of schelarly pra—

. Atthtinotthl-mﬂtomtm'q when Professor Bedler,
the Mainistrator of the College de Irance, came over to teke an
bonorery degrse, I had & long talk with him sbout the organization

of the Institute for sdvenced Study, I bed imown Bedier for many years,
hed discussed the Institute with bim in Paris end I found his very much
interested in what we wore trying to do, He wes lntensely proud of
the fact that the College de France had been for 400 yeers, under all
kinds of governments and torough all mationsl vicissitudss, the
center of Frenoh intellizence end leerning, Bedier thought thet we
had sade Llusufficient provision for the siisuletion of scholars st the
Institate to do their best work. He told me thet he thought the secret
of the continuing success of the College de France lay in the
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mtmsmmtmmannmwamd
public lectures on the subject of his researches,

I see zll the dificulties of following that plem im Princetonm.
It would be very much sasier ia New York. There are methods, however,
by which I believe we can achisve the same result. One 1s the encouragesent
of seminars such a» the very successlul ones which have been beld in
mathenatics, in military history, and in Greek epigraphy during the
leet few yours snd such ss those now plenned for the School of
Economics, Bringing larger numbers of young scholars to the Institute
sould tend to sccomplish the same result, Dr. Simon Flexner, wio is
wise in methods of research, has urged upen me that ssch prelessor
should bs required to take personal respensibility for s certain
nusber of these younger workers every year, I bave evem thought that
& policy of lending our professors to other colleges sad wniversitles
for brief periocds, such as one semester st a tlse, might be worthshile
for the accomplishment of the same purposes, I am sure, howsver, that
mﬁmdmm-turu-umummmm
which would make possible a larger group of younger men.

e a

v

As to mbjapts, cur first task/is, of sourss, to cultjvate still
belter the most prosising of those eh ws have already
Dre Flexner slasys emphasized peint that because [we have once
touched a culer subject me pot wecessarily inue it
wmw certain flelds which we are aos wo
think, well by dropped when the viduals respossible
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to the point of retirement. Our guiding principie in the choice of
subjects should be to make the Institute e2 useful as possible to
imerican scholershlp by developing flelds shich zre importent end which
ere not st the present time cultivated up to & sufficiently high
standard by other celleges end wniversities, Neny such fields exist,
more indeed then ve sball in the foresessble future be sble to enter,
In wy report to Er, Besberger in 1940 I suggested as posaibllitlias
certain developments in our three Sthools of Mathemetlcs, Fcomomics smd
Husenistic Stuiles, together with thres subjects not st present touched

by the Institutet Chinsse studies, Letin imericac studies, end the
| btetory of sclamce, At the proper time I hepe to have the cpportunity

of diseussing with the Board the possibilities which exist in sll
these fielde, HNot all et omee Put in soecession I can conceive of
its being feesible for the Institute to comduct work imn mezt or ell
of them, At sny given momant & rigerovs selocticn sghould be wsde
sad our funds end our ettention confined to ome or twe, KM ic

v discuseing plans for the future we should, es I heve said, look first

of sll to those subjects in which we sre now doing our best work. The
Institute has wide reputetion for its work in mathematics, iz classical
erchasclogy, ia the history of srt snd for ite coellaborstion with the

Betional Burssu in resesrch in omadu:j In sddition Professcrs lowe

and Herzfeld will centisue sfter retiresent the publicsticon of thelr
q;nlh in paleogrsphy and in Persisan srchasolegy.

. 'mmwammxotmaummr conslderetion
M new gtudies in finence wileh will be initisted as repidly ee
young seholsrs can be found to undertake thes. The corporste bemd project
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hes now besn brought to & successful conclusion, In e letier of
Beptesber 28, 1944 Dr, Carson of the National Buresu of Eeoncmle
fesesrch sunounces the completion of the study and expresses his
eppreciation $o the Institute for ite participstion, Tnis project
m‘mt only conceived and plenned by Profegsor #iefler, who acted
as Coairssn, but it sae largely through his efforts that the seversl
'uunu were brought into cooperation snd {inancisl support cbtained
from various sources. In addition %o this, for & long pericd he
perticipeted sctively in the decizions concarning methods end the
form of presentation, As & resuit, we have the fullest collection
of date on corporate fimsneing =hlch hes sver been assembled and
which will comstitute & mine of informstion for years to come. The
hquhhmnnuutdmmhudmﬂoudwﬂoadm
n._xnwu-crpnmunudm. At the regquest of the
National Buresu, three of these reporte were edited by Miss Wise.
aimqu-nma.tm-maymumpsum. Dr, Durand
‘and Dr, Hickmen, who participated in the project as members of the
Institute, have sede use of some of the results in thelr studies.
ﬁm-mnmmtmamuumoum-dm.
 material,

Our seonomists have received two proposasls from the Committes on
War Studles of the Social Sclence Research Coumell., Oae is 2 study of
Public Finsnce during Wsrtise and 1if Gerdon Keith, who ie nos working
at the Treasury, osn be released, he will be asked to undertake the
--&yu-mummtium Another study proposed by the
Committee 18 on the subject of Eartisme Banking sad Investsent, shich
would probsbly be & jolat project of the Imstitute snd the Nationsl
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Bureau, Bo fer we heve not been able to find a satisfectory person
vho is free to undertake the study,

Another projsct, in which Dr, Willits of the Rookefeller Foundation
unaumu-utﬁyofm%m_gumunmmnlm%
and pometize this sutumn & group will be ssiad to cose to Princeton to
mmtmamdmmnrrum fia have told
Dr, Willits that we would be interested provided s competent full-time
person could be found to orgsalse sud participate in the work, HNeabars
of the Bosrd will get sose ides of the scope of this study fro=
Professor Harren's brillisnt psper read to the Asericen Philosophicel
Society lest Februsry, reprints of which have recently been alstributed
to the Trustees.

Our plens for continuing reseerch in Intermneticnsl Moustary
Experience have been held in sbeysuce, sgain becsuse of the dilfficulty
of findiag personnel. An excallent report on this subject hes recently
been prepsred by Ragner Nurkse of the Lesgue of Nations and it is &
fleld in whieh Riefler, Warren and Stewsrt have ell hed opportunities
to make observations. Seversl of the people who have been spproached
bave expressed greet interest, but sre not at the soment free to leave

thelr Fbeest jovernmental posts.

Professor Rlefler has returned from England with interssting plans
for research on internstionel economic probless and we may expect that
Professor Nitrany when he retums will supplement these effectively on
the political sids.

' Proiessor Eerle sxpects to take mdvantege of his experlence with
the alr force to write & book on alr power wideh in my opinica say some
mmmmuam‘-m.m-aumr. In this
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connection Prolessor Zarle is considering the re-cstablishment of his
l“rnmluwmiqmnmnmﬂulfnmnm
snd which has mede such » ressrkable contribution to the war effert.
I bhave coumented st gose length on plans in connection with the
School of Economics becsuse of the lsportsnce of thet subjset in the
postsar world, There is one probles, hosever, which might conceivebly
be even zore importsat in its effect on the lives of all the citizens
of all civilized nations, WNembers of the Boerd may remember thet in
my report st the Annual Beeting of 1940 I snnounced & grant from the
Rockefeller Foundation for visiting professorshipe for Prolessor Niels
Sobr sud Professor Wolfgsng Paull and commented on the possible wvalue
of collsborstion of these two men with Einstein snd von Neusson om the
Manuudthw\.uyml;. Bohr could not lsave
Dapsark dbut Psuli cawe to the Institute snd ls still here, Bohr
later came to England and I hed two interviews with hix in London last
Novesber in shich I reneved our iavitation to hi= to come to the

Institute, He i oow 1o tae Un‘ted States, has visited us in Princeton

' and would like to be free t0 accspt but it is Dot yet certain whether
 or not he can do 80, MNesnwhile since 1940 the Jovernments of the

United States, Boglsnd and Germany have spent bundreds of millions of
dollsrs for sclentilic resesrch on urauius, Some of the nembers of the
Physics DUspartzent of Princeton Uaiversity, notably Professor Smythe,
beve bed sn important share in this work, I still cherish the embition

| of bringing together here s group of emlnent scholers sho may after

e ———— e

A%hmhmmcm.tunmmu-hu. It say well be

J.
/,

the sost laportant problea, both theoreticel snd practical, in
mcthematicsl physics of the century.
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"My owmn cholcs 8s & first step in the postwar developmant of our work
is a subject naturally belonging to the flsld of Humsniestic Studics but
one ia which Professors Stewert, Sarren sad Earle of our School of
Eoonomics sre grastly htm—:ud. This is & projest for resesrch in
the fundamentels of imericta civilisetion. OUutside the Institute I
. began dlscussiag 1t {irst in 1941 with Profeassor Louis B, Wright of
the Huntington Librery and one of the editors of the Journal of the
History of Idess, and later with Profeseor Mellwain of Harvard,

. Miss Narjorie Nicolsen of Colusbia, Dr. Joseph H, Willits of the
| Rocksleller Foumdation, Prefessor Gilbert Chlnsird and Presldent Dodds
! of Princeton,
mm«xwm::-t.mmnmumreu_-ud
the new world, ALl ite various strends, legel, politicsl, sociel,
mmmmm,aenm-m»mum
old world snd received modificetions ss they dasvsloped in the minds
of the grest lesdars of the American nation at the end of the 18th
contury and the beginning of the 19th, These developments have never
besn sdequately traced, it the end of this war colleges and
universities all over the land will plsce greater emphasis then ever
before on the tesching of Aserican history, Admericen government, end
Asmerican idesls, By fundamental rescarch in verious sspects of this
£ie1d, the Institute can maske a contribution of peculiar velue to
pestuer scholarship snd education in the United Ststes, The fect that
the interest of scholers 1s moving in thls directioca is showm in &
nryammwwm-wjnnmu,mmm:;r
fellowehips of the Guggenheis Foundation es well as by the subjects
touching this field undertaien by certaln mesbers of the Institute, It
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is shown else by the success of the newly organised progrem in American ?'
eivilisation in Princeton University., This rield interests se '
espseinlly becsuse our contribution could be of unique velue to slmost
every college snd university in the country.

A modest beginning has been mede et the Institute this year,
Professor Bichard P, Blackeur, sn ex-Guzgenheis Fellow end an instructer
in Princeton University, who is working on Henry idsss, lhss been givea
lsave of shsence %o spend tnis year st the Institute on & stipend in
the School of Eoonmomice, Two or three of this year's Guggenieln
Fellows whose subjecte fall within this [lald have been invited to
become moubers of the Institute, Lsck of fumds for stipends and the
precccupation of scholars with wer work has prevented us from meking

saything more tham & very qulet snd modest start but we hope that this
m-mpromrﬂ with accelerated momeatum & yeur hence, I
 Beve myself perticlipated fully in sll the dlscussions of thls preject.
It is closely connected vita gome—aP my omn intersats end [ lock forwerd
with setisfaction to heving sove pert in its development., I hope that
.flmﬂnormun:mumm.uw.mumnm
\muuh.mnutyur,adnnmsuuompmund
Professor Chinurd scd other meabers of the Princeton Faculty es well
Lu Louls B, Wright and Dixou Fecter of the Zuntiangton Library,

(\- These are coly & few of the plans which I wish to take up sith tbe
| Trustess from tise to time in the perilcd now beginning. ¥e do not
smow yet exmctly vhat our finsmciel resources will be., A cousidersble
pﬂammm:ﬁmtumumuuuﬁ-d
existing commitmeats end the gtrengthening of the best work which we
sre doing at preseat, I hope, however, that we shall have sosme surplus

after those nesds have bDeen met, It is s great setisfection to me to
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heve been able to balance our budget during these last flve diffigult
years, to have sade & significent contribution to the war effort ul
to the csuse of future internstional orgsnisation, at the saze tixe
that we bave, with ssaller numbers, carried on rerssrches whickh have
resulted in a long and distinguished list of pudlicsticns. I hope |
bafore ay relireseat to De sble, in collsboraticn with my colleagues in
the Faculty, to set the Institute on the path to still grsater

sccosplishmsnts in the fuiure, |

e,






