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Dr. Aydelotte at his desk at Swarthmore in the mid-thirties.

Lord Lothian and Frank Aydelotte at Swarthmore, 1939.

THE AMERICAN OXONIAN

APRIL . 1957

NUMBER 2 VOLUME XLIV

“The success of the Rhodes Scholarships,”’ Sir Carleton Allen wrote in 1951,
“is primarily due to two men, Francis Wylie and Frank Aydelotte, who built
up the whole edifice stone by stone in their different spheres.” This is so true
that it is difficult to conceive of the Scholarships in the United States without
Frank Aydelotte. With gratitude and affection, the Association of American
Rhodes Scholars dedicates this issue of the OXONIAN fo his memory.

Frank Aydelotte
(1880-1956)
By BRAND BLANSHARD
(Michigan and Merton, '13)
Professor of Philosophy, Yale University

HOSE who knew Frank Aydelotte will agree on one thing about him: he

was unlike anyone else; he was unique. It was obvious when you met
him that he was unique physically. - The broad, bald head was oddly flat on
top; the twinkling small blue eyes were near together; the ears were outsize;
the bodily carriage was somewhat awkward; and in later years the right arm
became so stiff that he had to shake hands with his left hand. As you came
to know him better, you saw that inwardly too he was like no one else. The
irrepressible chuckling joie de vivre, the prodigality in ideas, wild as well as
sound, the restlessly active disposition, the beaming benevolence, the freedom
from malice that seemed more a matter of temperament than of principle—
in these and much else he was clearly no man’s copy.

Not that he was an enigma, or carried any mystery about him; in some
ways his life was a singularly open book. There were a few keys to it, of
which the chief was Oxford. The two most striking achievements of his life—
the reorganizing of the Rhodes appointments in this country and the populariz-
ing in America of honors courses—both stemmed directly from his Oxford
experience; and his notable work for the Guggenheim Foundation and the
Institute for Advanced Studies sprang from it indirectly. He was sealed in
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to sow seeds in. But Aydelotte faced the challenge with his unfa}ling gusto,
and soon published a book called English and Engine.eri;?g, Wh.lCh, though
mainly a collection of essays from favorite authors, supplies in t'he mtrodu'ct{on
his own views on how to teach the writing of English. “English as Training
in Thought” was the title of an early article he published in the Educational
Review, and this gives the emphasis of his book. He asked his stu.dents to
read and discuss with him essays on the aims of science and enginering, and
when he had got their minds well in motion, he used the new impetus to
carry them over into a further interest in effective statement and in literature
generally.

He was so successful at M.LT. that when the Board of Managers of
Swarthmore College scanned the horizon for a new president, their eye soon
fell on him. They asked him to come for a visit, liked him greatly, and
offered him the post. He did not accept at once. A far-reaching educati(?nal
project had been forming in his mind, the project of adapting the Oxford idea
to the American educational scene, and what he wanted was a college that
would lend itself for use in a large-scale experiment. Would Swarthmore
agree? He presented his plan frankly to the Board, and asked their permis-
sion to interview the senior members of the faculty. Swarthmore was of
course a Quaker college. At the time,” he later wrote, “I knew little about
Quakerism, but I quickly realized without being told that the ankefs, _from
having always been a minority group, had formed the habit of considering ideas
on their merits and did not think that a point of view was necessarily sound
because it was held by the majority.” The Board and faculty listened to him
with open minds. When he had stated his case, they wanted him more than
ever.

What was the big idea for which he was so eager to do battle? The
magazine Time caught the gist of it when, some years later, it carried the
picture of “‘Swarthmore’s Frank Aydelotte” on its cover with the line: "‘He
would reprieve democracy from mediocrity.” He was convinced that Amen‘can
education was organized in the interest of mediocrity rather than distinction.

Mass education had established an “academic lock-step,” by which students

marched en masse through the twelve grades of school and the four years of
the university, moving at a pace determined by the assimilating power of .the
average man. This meant that with the best of intentions American education
was making the good the enemy of the best, for by adjusting its demands to
the undistinguished many, it was attaching a ball and chain to the man.of
exceptional gifts. It compounded this well-meaning felony by adopting
President Eliot's elective system, which implied that any subject of university
study was about equal in educative value with any other. Aydelotte was clear
that this was wrong; like his good friend Abraham Flexner, he thought that
in university catalogues there were numberless frill courses which could be
abolished with profit to the student. That was one reason why he preferred
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a small college for his experiment; there would be less dead wood to lop
off from the curriculum. His central idea, then, was to provide for the ablest
students special means for self-development, confining their training to a set
of core subjects of proved educational value.

Like Montgomery at Alamein he prepared the ground cautiously and
thoroughly, and when the time came for launching the advance, did so with
cautious confidence. The new program, in outline, was this: students who
in their first two years had shown high capacity could apply to spend their last
two years in “honors work.” If approved, they dropped courses completely.
Instead they elected an honors school, patterned roughly on Oxford’s modern
greats, in which three fields of study were combined—for example, philosophy,
modern history, and economics—with one of these fields as their major, and
the others as minors. In any given semester they would pursue two subjects
only, say ethics and economic theory. This meant that at the end of their
four semesters in honors they would have prepared themselves in eight sub-
jects. They then qualified for their degree in the Oxford manner by present-
ing themselves in these subjects to external examiners who first sent them
written papers, and a couple of weeks later came to the Swarthmore campus
and examined them orally. The candidates were ranked in one of three grades
of honors, or, in rare cases, failed.

From the beginning the new plan worked. There were always more
applicants than could be accepted; the students were exhilarated by being
put on their metal and permitted intimate contact with their instructors. In-
struction was given through small seminars of three to six students, which
usually met in the afternoon in the living room of the instructor’s house. After
two hours or so of discussion, the instructor’s wife would put in a discreetly
primed appearance with a teapot and cakes; whereupon the discussion would
freshen up and go on for a further hour or two. These refreshments were
not decadent or decorative; they were a vital process of refueling; for there
was no deadline to the seminar, and if the discussion proved interesting it
was often sustained for four hours or longer. To many university teachers
such sessions would be insupportable, but most of the instructors were young
“gluttons for punishment,” and to the students they brought a glow of novelty
and a feeling of intellectual maturity. Though the teaching burden was heavy,
the instructors were satisfied that they were doing a far better job of communi-
cating ideas and the love of ideas than they had ever done in regular classes,
and that at the end of the two-year period they knew the minds of their stu-
dents inside out. jAydelotte, as a former coach, was applying to the training
of the mind principles that he had found to work in the training of the body.
The coach asks his pupil to run or jump or dive for him, and corrects the
performance at once by admonition and example; the pupil learns by active
trial and error. This was the way, Aydelotte thought, to learn to think and
express oneself. It was the way of the Oxford tutorial. But he came to think
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that for Americans the seminar method was the better way. A téte-a-téte be-
tween a don and a shy pupil may easily be a self-conscious and frigid affair,
whereas if there are several junior members, they give each other moral sup-
port and grateful breathing-spaces when they engage their senior in argument.
At any rate, the small seminar, designed for Socratic midwifery, was the heart
and center of the program.

That Aydelotte had found an important defect in American education and
a significant remedy for it was soon apparent from the dozens of similar
plans that cropped up throughout the country, and many of these he reviewed
sympathetically in his book of 1944 on “Breaking the Academic Lock Step.”
His program became a fixed part of the Swarthmore curriculum,\in which
about half of the junior and senior classes were involved, and it was enlarged
and strengthened by his two able Rhodes-scholar successors in the presidency,
John Nason and Courtney Smith. In the end he had the happiness of seeing
Swarthmore ranked first in the nation in the proportion of its students to win
fellowships in American graduate schools.

Anyone who knows colleges, with their trustees and alumni devoted to
college tradition and their faculties honeycombed with little departmental
jealousies and vested interests, will know that such a revolution is no triumphal
march. Alumni soon complained that the college was becoming a refuge for
bespectacled mollycoddles, of whom a football coach could make nothing, and
some of them carried a conspicuous sign past the president at a commencement
reunion—"Time to Retire.” He was criticized for violating democracy in
education, for discouraging ordinary students, for anglicizing the college, for
underrating the claims of alumni children, and of course for harboring leftists.
It would be false to say that he laughed these charges off. Some of them hurt
him deeply. But he was the most unmalicious of men; and when he confronted
his critics personally, with the evident conviction that they had the interest of
the college at heart and with an extraordinary gift for friendly and face-saving
compromises, his critics commonly left his office in smiles. To an old football
coach the criticism that he was hatching a brood of tea-hounds was hard to
bear; he called in George Pfann, Cornell’s all-American Rhodes scholar, to
spruce up the team, and used to come out himself to consult with Pfann about
training and strategy. But the attack on the democracy of his system left
him unmoved. “It requires courage in a democracy like ours, which considers
each man as good as his neighbor, if not a little better, to put into operation
what seems to many an aristocratic method of education. But . . . we must
understand that in recognizing individual differences we are paying the truest
homage to the worth of all individuals.”

The seminar method was expensive in staff and money, and Swarthmore
was relatively poor. But Aydelotte soon proved to have an unsuspectedly
potent gift as a magnet for money. One early and essential success was getting
a grant of $60,000 from the General Education Board for launching his experi-
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ment. Shortly afterward he told his own Board that the college needed at
least two million dollars more. They replied that in view of limited alumni
resources, the raising of such a sum seemed visionary, but to go ahead. He
organized an endowment drive, put Alan Valentine in charge, and by com-
mencement time was able to report that not two millions, but nearly four, had
been subscribed, and strangely enough the subscribed amount came steadily
in even through the years of depression. Most of us hate to ask for money,
even for causes we thoroughly believe in, and we are likely to do it with a
half-whipped deprecatory air that defeats us ahead of time. Aydelotte had an
inimitable way of his own. When he presented his new educational scheme,
he did it with such a bubbling, expansive delight and so sincere a conviction
that its supporters were the architects of the future that he seemed to be ex-
tending a privilege rather than begging a favor. There was no deliberate
strategy in this, or attempt to “work” anybody. It was merely that his inter-
locutors were so lapped round and engulfed in a tide of unaffected optimism,
friendliness, and ebullience that they soon found themselves floated away in it,
willy-nilly.

) He gave to Swarthmore nineteen of his best years, from forty-one to sixty.
The contribution he made there to quality in American education was probably
his most significant achievement. But among Rhodes men he will be remem-
bered primarily for something else, his immense service to the Rhodes scholar-
ships in this country. He started THE AMERICAN OXONIAN while still teach-
ing at M.IT,, and for the whole of his Swarthmore period he carried the
American secretaryship of the Rhodes Trust along with his presidency, gradu-
ally taking over much of the administration that had formerly been conducted
from England. While he was secretary, two major changes were made in
the mode of selecting scholars, both owing, I think, to his advocacy. One
was the assigning to old Rhodes scholars of the prime responsibility for select-
ing new ones. This was more important than it seemed. The men who
“served on the committees in early days often had a very foggy notion of what
Oxford was like, and quaint ideas of what Rhodes wanted. The fact that he
had mentioned proficiency in sports led some of them to choose scholars whose

| biceps, big as they were, could hardly compensate for their low brows. On the

committee before which I appeared in 1912 was the president of a denom-
inational college who wanted to know which of the candidates smoked and
which did not, and obviously recorded a black mark against them if they did.
Nobody who had been through the Oxford mill could emerge with such a
scale of values, and the change in committee personnel was a long step forward

- in securing the right sort of men.

The other major change that Aydelotte effected was more significant still;
indeed I should say it was the second most important achievement of his life.
He changed the geographical basis on which Rhodes scholars were selected.
Rhodes’ original proposal was that all states should be equal, as they are in
the Senate, and have the same number of scholars. This looked excellent from
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a distance. But what it meant in practice was that New York, with fifteen
million people, could send no more scholars than New Hampshire, with half a
million, and that Pennsylvania, swarming with colleges, was limited to the same
number as its next door neighbor Delaware, with two or three. This meant
in turn that candidates were being frequently turned down in the bigger states
who were better than the best in the smaller, and that neither Oxford nor the
candidates were getting their deserts. Unfortunately Rhodes’ will left no option
in this matter. Aydelotte kept brooding over it. “In my successive visits to
England,” he wrote, “'I had many long conversations with Lord Milner about
it. In 1924 I told him that I had brought over two plans, one of which I
thought was probably legal under the terms of the will, while the other, I was
pretty sure, was not. ‘Doubtless,” he replied, ‘the illegal plan is the better.’
I admitted that it was. ‘I think,” he said, ‘we must have the illegal one.’”
The illegal plan, as is now well known, called for the division of the
country into eight districts of six states each, the selection by each of the
six states of its two strongest candidates, and the selection from the twelve
candidates so chosen of the four best from the district as a whole, regardless
of state. The task of carrying the reformation through in the face of state
loyalties in America and the legal difficulties of changing the will in England
would have daunted anyone but Aydelotte. He toured the country presenting
his plan to the Rhodes scholars everywhere. He put it before the Association
of American Universities, the Association of American Colleges, and the Na-
tional Association of State Universities. He took a vote of the Rhodes scholars
and found that they supported the plan 369 to 58, with 17 doubtful and 92
not voting. Lord Lothian came to America and spent nearly five months can-
vassing the situation, and in the end reported favorably on the plan. The
Rhodes Trust, carrying on its board some of the most respected of British
statesmen, thereupon drew up a bill for Parliament changing the terms of the
will. Parliament promptly passed it.
™ The result was an immediate and lasting rise in the quality of Rhodes
'scholars. / What this change in method will mean both to Oxford and to the
United States over the generations is incalculable. Aydelotte had splendid co-
operaion from Oxford and the Trust, but they would no doubt agree in giving
him the prime credit; against what seemed impossible odds, he carried his
campaign to success by dint of sheer energy, tact and reasonableness. Nearly
everyone would now admit that his plan was mere common sense. The objec-
\ tion that it would do injustice to the small states has been amply disapproved.
" After it had been in operation a dozen years, he pointed out that the states re-
ceiving the largest number of scholars in proportion to their population were
such as Nevada, Utah, and Wyoming; Illinois, Pennsylvania and New York
still ranked 41st, 44th and 45th. President Butler once said that it is fairly
easy to be clever, but enormously hard to be right; and at times it takes
something like genius to see the obvious and do it. Whatever it took in this
crucial case Aydelotte had.
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But as I look back over my fourteen years with him at Swarthmore, it is
not so much what he did as what he was that lingers in memory. For one
thing, his irrepressible high spirits. Nothing seemed to get him down, or if
it did, he was soon bobbing up again by an inner principle of specific levity.
He revelled in responsibility and if you went into his office with a large problem
and a long face, in a few minutes you would find him coming up with some
adroit proposal and fairly rubbing his hands in glee at having met another
enemy and routed him. Gloom never could stay in the same room with him.
He seemed to have built-in, rose-tinted lenses. His colleagues were wonderful;
the college was the best in the country; the student body was studded with
young stars; as he contemplated the people around him, he could hardly
forbear breaking out in “‘whoops of blessing” about them, severally and gen-
erally. When you are treated like this, even if you are a sodden lump of

. dough, some of the yeast gets into you and you perceptibly rise.

E Of course at times he made mistakes, as so incorrigible an optimist is
bound to do, and the mistakes were usually due to his regarding as swans
what more sober eyes took as geese. He often said that in matters of policy
as well as personal judgment one had to rely on intuition, and he seemed to be
tortified in this reliance by his studies of George Fox and the working of the
Quaker “inner light.” I have never known an intuition so fertile. Charles
Darwin once said he would be ashamed to confess to all the hypotheses he
had taken seriously, and Aydelotte was quite capable of suggestions that to his
colleagues seemed fantastic. In anyone of dictatorial tendencies this would
have been dangerous; in Aydelotte it was a great advantage, for having pro-
posed his ideas to his colleagues, he was prepared with entire good humor
to have them slapped down, and among his new creations there was quite likely
to be one that was brilliant.

His thinking was always of the positive, not the negative type. If he
found things in a mess, he did not dwell on how bad it was or who was to
blame for it, but only how to get out of it in the most constructive way. He
was fond of dreaming big architectural dreams. When Max Farrand received
a great Harkness gift for bringing Commonwealth fellows to the United States,
he asked Aydelotte’s advice and immediately received a plan already worked
out in detail and only waiting for a donor. When Senator Guggenheim
wanted to found a system of scholarships, he asked Aydelotte to draw up
the plans, which he did, with Henry Allen Moe as his able lieutenant. It was
Aydelotte who, with Flexner, induced George Eastman to give $300,000 for
the Eastman chair at Oxford; it was Aydelotte again who was called in as
consultant by the British government in laying the plans for the Marshall
scholarships. He dreamed of founding another Oxford College through
contributions of Rhodes scholars. He even invited the League of Nations
to pull up stakes and come to Princeton during the war years, and some
sections of it actually came. Though many of his visions failed to materialize,
those that did have placed thousands of American scholars in his debt.

N
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of the White Knight. I had in mind also the fundamental simplicity, the
Quaker affiliations and the far horizons towards which he obviously so often
turned his eyes. ;

The sum of what, in so many different ways, Frank Aydelotte did for the
Rhodes Scholatships is, in the strictest sense, incalculable. We must never
forget that up to 1918, when he took office, there had been only one year
in which all the available vacancies were filled, and on an average only about
100 candidates had presented themselves for the 48 Scholarships offered—until
1916 two years out of three—under the old dispensation. The familiar spec-
tacle today of five to six hundred candidates for 32 Scholarships each year is
some indication of what he achieved. As most, indeed I hope all, American
Rhodes Scholars are aware, the primal source of this great transformation
scene was the District Plan, which revolutionised the selection process in the
US.A. Frank recalls, tersely enough, in his contribution to The First Fifty
Years, that he prepared the way for the revolution by canvassing (and ac-
cording to my dictionary this word has two meanings, both of them appropri-
ate, “ascertain sentiments of” and “solicit votes from”) Rhodes Scholar, and
non-Rhodes Scholar, opinion “from the Atlantic to the Pacific.” He sometimes
let fall reminiscences of those lengthy pre-Airway expeditions, and I like to
picture the tireless peripatetic advocate, descending with a porfolio of statistics,
and conceivably a bag of golf clubs, at Chicago or Seattle and hastening off,
his brain brimming with persuasive arguments, to cajole yet another session
of sceptical College Presidents or faintly alarmed Rhodes Scholars. Then
there was the revolution which he brought about in the composition of the
Selection Committees, the founding of the Association and THE AMERICAN OX-
ONIAN, the books and articles which he wrote, and the lectures which he de-
livered, on the Rhodes Scholarships and the Rhodes idea, his vast (and, in
so far as it depended on his unaided efforts, illegible) correspondence, and all
his diverse activities as host, employment bureau and adviser of Rhodes
Scholars, and Kingmaker among College Presidents. Inevitably his Rhodes
activities were manifold, for the Scholarships were perpetually in his thoughts
and inevitably they were keyed into all his other contacts and interests. When
my wife and I saw him last at Princeton, just about a year before he died, he
had begun to revolve a Cyclopean but still inchoate project for a vast, and
still vague, new foundation which should accumulate Rhodesiana of many
kinds, and in particular the biographies, the writings and even the correspond-
ence of American Rhodes Scholars. Indeed since he lived so long and actively,
and so largely with and for the Rhodes foundation, even a full scale biography
could not tell the full tale of what he did for us.

But I am writing in Oxford, and even if I were not it would be im-
possible to think of Frank and his work without thinking of him and it
against the Oxford background. Quite apart from all he had himself done
to improve the selection process he was constantly concerned for a high
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standard of scholarship among American Rhodes Scholars at Oxford. Some-
times I even wondered whether he was not over concerned. Whatever a
man’s other merits might be, Frank would insist, he must zo# lower the in-
tellectual standards of the Scholarships. At our end, so to speak, of the
production line we are naturally very conscious of all those overseas on whom
in the last resort the quality of its products depends, and the record of the
American Rhodes Scholars at Oxford is the principal and final testimony to
Frank’s life work. But here at Oxford, too, one is very conscious of how
wholy it was a labour of love. As Brand Blanshard wrote, in his admirable
tribute in the London T7mes, “more than half a century ago he lost his heart
to that old enchantress, and never got it back.” And Frank’s devotion to
Oxford, and his Oxford College, was very obviously emotional as well as
intellectual. I shall not forget the pride with which, at the Brasenose dinner
in his house, during the Princeton Rhodes Scholar reunion of 1947, he launched
round the table a massive silver loving-cup, anxiously insisting that, although
the brew which it contained was even headier than that of the Brasenose
recipe, all who imbibed it must repeat the College’s Latin formula without
faltering or deviationism. His honorary Fellowship of Brasenose and his
honorary doctorate from the University gave him even more pleasure, I think,
than his honorary K.B.E. How richly, though, the latter too was earned; for
may not Frank, all things considered, have done a good deal more for Anglo-
American understanding than most of the politicians who have been acclaimed
as bridgers of the Atlantic, but have punctuated their amiable intentions with
so many an indiscretion and marched so confidently into so many a c#l-de-sac?

Nothing better has yet been written on “What the American gets from
Oxford” than the chapter under that title in Frank’s admirable book, The
American Rhodes Scholarships (published in England as The Vision of Cecil
Rhodes), and it is characteristic of his optimism that he did not think of calling
his chapter ““What the American can get from Oxford.” As to what he him-
self had got from Oxford he had no doubts; he often said that Oxford had
“been the most profound influence on his whole life.” He did not, of course,
expect, and probably did not hope, that many other Scholars would be able
to say the same. But he did hope, and expect, that their experience of Oxford
would make them better Americans. In so far as that has been true of three
generations of Americans at Oxford it can certainly be said that it is largely
due to Frank Aydelotte himself. Though he richly earned other and more
resounding obituary tributes I doubt whether they would have contented him
more.

By LADpY WYLIE
Goodbye, Frank Aydelotte! A friendship of over 50 years does not end.

Memory remains. Mine sees you as a young man in 1905 full of eagerness,
vigour and interest, all of these of such a quality, that, although older in years
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and experience than the English undergraduate, you were able to enter into
his games and general life enough to become his friend. I came to know you
better when, in later life you stayed with us in Oxford, and I listened in to
conversations between you and my husband in scholarship matters. What
big ideas you had! And how well you worked to make the Rhodes brother-
hood in America a live body with high ideals! What you have done for edu-
cation is well known. You gave of yourself unstintingly.

Personally, I thank you for your dynamic force and clear constructive
thought, always used for the betterment of your fellow men. No doubt you
had something of the despot in your make-up. I suppose one might say
that, without that element, there would be little progress, and little achieve-
ment, even though that element may have its awkwardness!

Even more I thank you for having brought Marie into my life—that
wonderful wife of yours whose spiritual insight you shared. Her rare charm,
selflessness and warm sympathy were an inspiration to me and to all who
knew her.

Goodbye. Carty on!

KATHLEEN WYLIE
Wootton Ridge, Boar’s Hill
Oxford
February 6, 1957

The Reconstruction of the Bodleian Library
By J. N. L. MYRES
Bodley's Librarian

THE past year has marked the end of an epoch in the history of the Bodleian
Library. It has brought to a close the long period of building, reconstruc-
tion, rearrangement and reorganization which began with the adoption of the
Bodleian Extension Scheme of the early 1930s and has continued almost with-
out interruption, except in the later years of World War II, for nearly a quarter
of a century. With the earlier stages in that extensive program which included
the building of the new wing of the Radcliffe Science Library (opened 1936),
and of the great New Library at the corner of Broad Street and Parks Road
(structurally finished in 1939 but not formally opened until 1946), most re-
cent Oxonians (and many of pre-war vintages) will be familiar. It is the
purpose of this article to say something of the later stages, and especially the
reconstruction of the Old Library whose completion in 1955 has brought the
whole program a long way towards substantial fulfilment.

To understand what has been done it is necessary to remember the main
purpose of the Bodleian Extension Scheme as it was planned and undertaken
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JOSEPH T. BULLIVAN

CABLE ADDRESS
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CRETH & su:.uwm‘
INSURANCE

210 SOUTH FOURTH STREET

PHILADELPHIA June 1l4th, 1921,

Prof, Frank Aydelotte,
Mass, Institute of Technology,
Cambridge 39, Mass,

My dear Professor:

As per your request, emcYos®d please
find a copy of the effort of one,Dr. Wm, L.
Baner, ’

I would aydelotte
If I but had the dough!
Believe me I'm afraydelotte
Of us, who have not maydelotte,
Are going rather slow!
I hope the boys have paydelotte
(Not waiting till they're deaydelotte.)

I certainly appreciate very much your
attendance at Swarthmore Saturday, together with
NMrs, Aydelotte., You both have already gained
numerous friends, and I predict a very promising
future for you and Swarthmore,

Should I be able to be of any assistance
to you, I trust that you will not hesitate to call
upon me, -

Most sincerely yours,

e = 2@2&,

CAG




June +17, 1921.

Dear -Mr. D'Olier:-

Thank you very much for your
letter enclosing Dr. Baner's limerick
on my nsme. e both of us enjoyed
Alumni Day at Swarthmore very much
and owe you our thanxs-fgr ihis plea-
sant way of becoming acquainted with
the supporters of the College.

With kindes® regards, I am

Yours sincerely,

‘Prancis W. D'Clier, Esq.,
Care Creth & Sullivan,
210 South Fourth st.,
Philadelvhia, Pa.
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COMMITTEE (ON SELECTION OF DIRECTOR) Academic Personnel
AYDELOTTE, F,. Biographical
MAASS, H. H.
STRAUSS, LEWIS H.
MOE, HENRY ALLAN

Maass! letter to Aydelotte commenting on Moe's
inactivity and asking Aydelotte to withdraw from committee.
Note Aydelotte's refusal(ll/2/56;) Faculty committee
appointed by Aydelotte with Maass' approval.

Filed in Vertical File under Aydelotte.,

F. A., €onfidential Files, 3/7/57
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MAASS & DAVIDSON
Attorneys

20 EXCHANGE PLACE
NEW YORK 5, Oectober 30, 1946.

Dr. Frank Aydelotte,
The Institute for Advanced Study,
Fuld Hall,
Princeton, New Jersey.

Dear Dr. Aydelotte:-

Since the last meeting of the Trustees I have been
giving careful thought to the reasons why the committee
headed by Dr. Moe has never functioned, and as I gave the
matter consideration it appeared more and more to me that
your memberehip on the committee and your presence at its
meetings were an embarrasssing deterrent to full discussion
and deliberation by the other members of the group. I hope
you recognize that I say this in no eritical spirit but
merely because of the belief that your participation in the
committee's meetinge may embarrass others on the committee
from fully expressing thelr views, If you can see eye to
eye with me in this connection, I would appreciate your
withdrawal from the committee, since it is proposed that a
meeting will be held shortly before Mr, Strauss leaves to
take up his new duties with the Atomic Energy Commission.

With kind personal regards, I am
Sincerely yours,

HERBERT H. MAASS

HHM:JR



PERSONAL _
Hovember 2, 1946

Rerbert R, Maass, m.
20 Ex e Plaoe
Rew York 5, Rew York

Dear ¥Mr. Maasel

¥y wife read r uttu of Qotober mth to me over the

telephone on Thur ust as I was going to muh with My,
fStraues, Since he 1g Chalrman of the Committes M
to him the substanoe of your letter and agked - g sdvice.
Heither he nor I were olear that my membership on the um-

mittee was the cause of the dslay. The Fasulty Committee on

the gholoe of my sucoegeor whioh I :wmm last yeor with
your approval has been very active an

Committee some monthe apo that 1t was ready with reconsen-
datinng and only desirsd sn cpportunity to precent them.

p 8o i‘w an gvg ;&m% on the ;Jnnlwu 1:& oconcerned
ean only Ve uamm tunitise during
the last m':iy years to come to know wpﬁ the ablegt young

‘men in education and scbolaranip throughout the oountry.

Whean you appointed me to mesberashio on the Committee I wele
comed the opportunity of plasing this knowledge at the sere
vice of the Institute, Certalnly no one ias more interseted

than T am in 2 wice oholee of my susoeasor.
With kindest regards, I am

Yours sincerely,

Frank Aydelotts

notified the Trustees

TR, )




PERASORAL
RNovember 2, 1946

AMdsiral Lewis L. Strauss
2 ¥illiam Street
ew York City, Rew York

Dear 3trauss?

I am Just back frowm a Suaker Mecting in Philadel _
and £ind your rsquest for Maaas's letter, I encloas 1t
herswith together with a cony of sy reply, I am afrnid
I 40 not agree with hisg point that my seabership on the
Committee hae delayed thinge. The delsy was due to Hoe's
having too many Jjobe and having literslly no time or
atrength for thip one., The goralttes with vhioh I have
ha?l 200t to do, the Froulty Couamittee whish I appointed
at the Trusteeg'! supgreetion lant year to atudy the prodlem
of sy sucassaor, han, ca I told you, been very aotive and
stands ready to report thelr supgeations to you whenevey
you enn find ar opportunity to aee thes, Our conversation
on Thura'sy gave me great gatisfaction. I wrote to
f4lientnal and YWaymasok on Friday morning ze I promised and
they ahould have my lettere in ¥ashington tolay, I hope
that Af poassible you will stop here to oconsult our Faoulty

- Committes, Otherwige I will gend them to sge you in Kew
York or sashington as you prefer,

¥ith kindest regarie, I am

Yours sincerely,

Frank Aydelotte

Cooy sent to Room 220, 8Btate Department
¥ashington, D, O,

Eno,
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’Léttér to FA from AF Not precisely copied, but practicslly 5;j>
During Christmas vacation I have had three conférences with two impor-
tent and extremely useful mbs of the Bd of Trustees by which I confess
I have been profoundly disturbed. After a good deal of reflection
I have decided to take you and Weed into my confidence ...in the strictest
confidence and ask your Jnéﬁid opinion on whether I am right.of wrong,
partially or wholly. I want nothing but the truth.

Ngither of the two gentlemen has any gqualms as long 2s I am director
"Tﬁé\r fears conern futurc after I am sone and perhans after Mr. B and

with which

themselves are gone. They =ore greatly alarmed by the speed of anti-
Semitism is spreading in US., Fear future subtle invasion of A-3 in
Bd and Fac., Have no slightest desire that the Institute for Ad. Study
be pro-Jewish. Desire perfect objectivity. They fear 'that my successor
or his successor may not present to the Trustees an absolutely objective

picture of what the faculty may think on questions of volicy , and they

propose therefore that the faculty should elect its own "representatives"

—

ﬁo the Bd of Trustees.

I objected to pramtically everything that these men said. LEither
anti-Sem. or pro-Sem eqguslly unthinkeble at the high level of IAS and

that as far as the 3 schools are concerned the recommendations of

each group would in all human probability be accepted and presented to
the Bd of Tr. by any director...No “irectar would, for instance, overrule
the mathematical group. The members are chosen without regard to the
cuestion. In the humanities the first member was suggested by Morey
and wes a Jew; the second wes a Christisn. At present the School has
i Jews and 1 Christian.

"l poinked out that if it was even whispered abroad that this fear
existed the doom of the Inst would be sealed. @Finilly I objected strongly

i

to " representation by election.” on the part of the fac. In the first



place the fac. will probably, in the main, consist of a majority of
Christians, so that if any anti-Sem, existed the '"faculty representatives"
would in all probability be anit-Sem., and secondly, what is more import-
ant, are the following considerations:

a. Most of the fac. mbs are very distinguished scholars, and
sclentists, and have no interest in being trustees and would
make no contributions

b. In the oresent faculty only four would be helpful as trsutees

and of these four two 2 re on the Bd.QM&{M"’JLuL"7KUVu~Ua

¢. A representative chosen by faculty is an attorney...Lf the
director cant pick out the menwho are likely to be useful in
the business affairs of the Inst. in the Bd "it would be far
better not to have any faculty members in the Bd at 211."

There is a real question in this country whether there should be any
faculty trustees at 211, I have favored it because it wipes out the
line between the director and trustees on the one hand and faculty

on the other, "but for the purvose for which these 2 gentlemen have 1;
mind, mbs of the faculty would be worse than uselfss.”

d. Moreover, if the faculty were to elect trustees there would
always be danger of lobbying and faculty splits. Inferiors could in-
fluence the choise.

We are comvnelled to assume that Oul successors in Bd and faculty
will be true and loyal to breod purposes whicht he Fdrs stated: that the
IAS never make any distinction on the basis of race or religion. My
long exverience with boards of trustees has shown me no example where
loyaelty to the purposes of the fdr was not observed. Therefore I have
told these 2 gentlemen that I am utterly onposed to raising even in

the most limited circles racial or religious questions of any kind.

Consequentdy would be to disrupnt the organization.




Please destroy this letter...

Another point on which I feel strongly® one of the men (Maass?)

said that when Fuld He1l is completed he was strongly of the opinion

that all of our men should be moved out of fi-e Hall. I replied that

in my judgment the question should be settled for himself by each man,
There are 2 who must be near Palmer Lab., Every men should be free to

make his own decision; there wiil be quarters for each in Fuld Hall.

If we move out of Fine Hsall completely we skoudl do the same at lMcCormick
"and that would mean the absolute destruction of the SHS.”1§AS has

been in Petn for 5 years. No one has interfered with us.

Another fundamental question is involved. Function of trustees
is business ard investment, and to see that we live within our income.
Bducational policies--what depts we shall open, etc., are inrgﬁhds
of the director, Whenever the Bd decides upon a dept. it then bhecomes
a question of educational volicy.

"...it is in the highest degree unfortunate that anyone's
practical expmerience in business here in N.Y. should have led him to"
raise with me these gnestions...but now that they have been raised,
it is most fair to me and to my successor that such fears and susvicions
be faced now while I am here to combat them." ( axg b tecif
E\QMRT.QGJ.; {4 H W pwr DL o - r,‘W-?l"uJ whrrn he enw \a,»u’.'-.
fGes T cowd e . Canel - Sedos, whe Rwdd v MYy bt e

Yotk Svoan (A ) s posal e Tanobano Qe To ot owhac) < m(>

R ek, s o show Re Flapmn o o oae 4 Vol s comhion e it
Ko wishid Fo wswve S 0w bicoman Ul s (oo - Sibric (O‘/ Lovnat  ond
: e . © 5 [ ’ =" ¢ ~ 7
anilrsw% Ml |, bt Al hce S (i UnE ®e g Monns Wit (Q)
Taken from Ur. Aydelotte's confidential file at 88 Battle Rd. which

™\
Mrs, &,\/\ '(/\——‘ SM g,
NS



almost
Undsted handwritten illegible draft FA's response to AF's 1/15/38.

"E do not myself see any danger of anti-Semitic feeling in the Bd

of faculty of IAS now or in future. In this respect I feel that the points
you meke in your letter are absolutely sound. Jthe only danger I see

of anti-Semitism affecting the Inst would be the growth of such feeling
among Pctn alumni and poss1bly alumni trustees. I have no doubt that

a certain amount of anti-“emitic prejudice exists in those quarters

and I do not consider it important so far as we are concerned and
believe oub only policu is to ignore it.

Y (Here follows a paragravh which FA crossed out, end for which he

Crosder

NAe

Sud ﬂbg\k &

substituted the ohe next following. thls one is the eliminated one.)
tThe only point in your letter w hich seems to me open to question
ig your statement that most of our professors being scholard waild
have no interest in being trustees. I am not convinced of that and
you may remember that I expressed to you some mixERIXXREX years ogo
doubts as to whether oue method of selecting members of the faculty for
the Bd would in the long run prove satisfactory.

The one point in your letter about which I feel uneasy is the vbro-
posal of these members of the Bd that the faculty shoudld select their
own representatives. I think it might be worth while for you to inquire
whether the members of the Bd. had snything besides anti-Semitism in

. mind in making this suggestion.

St

oc?

I am not convinced of the soundness of your statement that most
of our profs being distinguished scholars would have no interest in
being trustees. I have always had in the back of my mind that our method
of selecting memhers of the fac. for the Bd. might in the long run not
prove satisfactory.

¢ My fear was that mbs of the fac. who were not chosen might have

core to feel that they were being discriminated against. I f that
feeling cshould arise I think it should be seriously considered by the™
Bd of Tr. and suitable methods taken to a2llay it. I am sure that this
would be easy to manage. The danger which you seems
to me to be much more importent than the question of possible anti-Sem.
On the main question raised in your letter I do not feel -that
you or any members of the Bd have any reason to be disturbed. I realize
that the spread of A#S throught the country is one of the most serious
pbhenomena of the decade. DBut it seems kXkmk to me much less marked in
educational instns than in the country at large and I should think that
the IAS would be the last vplece to be affected by it.
We reach #Pasadena on Tuesday. Our address--Athenaeum Club.
Should like to hear of any further discussions you have on the unfortunate
problem--I have destroyed your letter ard have kept no copy of this letter.
I have written in ertire frankness and I hope that you will be
successful in convincing the mbs of bhe Bd whom you mentioned that theilr
fears of danger from anti-Semitism in the IAS are groundless.
Yours very sincerely FA
#3 For thaebtreason xkak I should myself feel a little more comfortable
if the members of the faculty as a whole had e 1little more voice in
the selection of trustees. (Something unintelligible, probably specify-
ing faculty tr.) I dont 1like vot'ng or a school representative and
should prefer some sort of plan mbs of faculty sat
by turns with the com. on nominations or formed joint meetngs with
> tr. and fac for discussion of questions of policy like, for instance,

the one of the S continuji et Fine Hall. |-
FA?S Cnfidenéial File in %rs. 's bedroom, shown to me by lMrs. }I&JH‘V
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PRINCETION, NEW JERSEY
CABLE ADDRESS : VANSTITUTE PRINCETON NEW JERSEY
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FRANK AYDELOTTE
EDGAR S. BAMBERGER
ALEXIS CARREL
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JOHN R. HARDIN
ALANSON B. HOUGHTON
SAMUEL D. LEIDESDORF
HERBERT H, MAASS
WINFIELD W. RIEFLER
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WALTER W. STEWART
PERCY 8. STRAUS

ABRAHAM FLEXNER

Secretary OSWALD VEBLEN
LEWIS H, WEED

January 27, 1938

LIFE TRUSTEES
LOUIS BAMBERGER
MRS. FELIX FULD

Director of the Instiiute

Dear Aydelotte:

Thank you very much for your letter of the twenty-third, which I
think is a very creditable performance, considering that you were your own secretary,
using your own portable, and writing on a train, moving a mile a minute or more.

It is very reassuring to me, particularly as I have had a letter to substantially the
same effect from Weed, and you two would certainly know, if anybody knows.

Your feeling about anti-Semitism completely coincides with mine. In
the thin air of the Institute there is no such thing, and, though of course there may
be a few Princeton alumni and may be an occasional Princeton trustee who feels it,
they are so few and far between that they need no more be considered than anti- *
Catholics or anti-anything else. The fact is that the Princeton trustees have been
so cordial to me personally and to the Institute that I feel as much at home with
them as I do with our own trustees.

Weed questions our present Board because he is of the opinion that
it may be unwise to have any faculty members on the Board. I think he is misled
by the fact that at Baltimore the trustees and the faculty belong to the Maryland
Club or the University Club, that from the founding of the University the closest
personal relations have existed between the two groups, and that no suspicion has

ever arisen on the part of the faculty that the trustees were doing things in the

dark. On the other hand, as you well know, there are institutions in the Fast and
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doubtless elsewhere in which the relations between faculty and trustees are far

from ideal. The trustees regard the faculty more or less as hired men, and the
faculty are suspicious that the trustees may be putting things over on them. In
order to avoid any such state of feeling I suggested that we should treat our
faculty members just as we treat members of the Rockefeller Institute or Swarthmore
College or Johns Hopkins University. The scheme has worked perfectly, for certainly
neither Veblen nor Riefler has evern spoken or acted like a representative of the
faculty. They have both maintained precisely the same objectivity that has been
characteristic of yourself and Weed and others. °

Faculty election or rotation would, I am afraid,introduce complications.
Flection would mean faculty meetings and might lead to wire-pulling end favoritism
so that the faculty member chosen to be trustee might be from the sténdpoint of the
Institute the least rather than the most desirable person.

There are objections to roteation: (1) it would teke a long time until
we got arounﬁ. In a faculty of fifteen if each member served three years,it would
be fifteen or twenty years before a2 man got a second chance. During his first term
he would in all likelihood keep still, for he would know too little of the Board to be
useful end just about the time he became more or less familiar with our way of doing
things he would pass out eznd another stranger come in. (2) Election would sooner or
later introduce faculty politics - & thing which I dresd. (3) There are only a
relatively few members who have eny interest in being trustees or who could be of
the slightest service. Certainly not above four of our present fifteen professors
could possibly make the slightest contribution or be of the slightest use. What,
for instance, would be the sense of asking Einstein to waste his time by becoming
a trustee, and what good would either the Board or the faculty get out of it? The

same is also true of most of the others. On the other hand, there are a few
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level-headed, practical professors like Veblen, Riefler, Earle, end Meritt,

who have the double gift of scholarship and practicality. They also enjoy the
respect of their fellow-professors. Veblen's first term - five years - will
expire in 1939. Had we had rotation and a shorter term, he would have been out
just at the moment when his flair for building makes him most useful. Riefler is
of permenent use, especially on the Finance @Gommittee. It chanced after the
meeting the other day?hat lir, Bamberger speaking of the Board singled out Riefler
as one of the professors upon whom the Finance Committee placed very great reliance.
Wouldn't it be a pity to adopt any kind of machinery that deprived us of his
presence on the Board?

We had a very interesting meeting, and your absence was very much
deplored, though everybody was glad that you and Marie were getting a good vacation
in Florida and Southern Californie. The only points upon which there was any
considerable discussion were regarding the School of Economics and Politics. Stewart
led off an admirable discussion of the present state of economic teaching and theory
in this country and Europe and an exposition of the service the Institute might 4
render if it developed economics as it developed mathematics. Riefler followed.
Veblen and others took part. You will find in the minutes when they meach you a
brief indication of what was said. Of course, the kind of development that Stewart
urges will require additional endowment, and I have had a brief talk with Mr. Bam-
berger on that subject. I am going to New York next Tuesday to see Stewart in order
to go further into the thing with him. I shall then try to see whether the
various foundations are disposed to contribute towards the capitzl sum, for without a
fresh capital sum we shall simply have to wait. I shall keep you informed in case
of any happy developments.

I forwarded your letter regarding Mr. Godfrey to Mr. Maass because
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.i have the feeling that we had better centralize the negotiations with the architects
in his hands, for the architects are a jumpy bunch, znd he has thus far managed them
with great skill.

lMir. Shepley is coming to Princeton a week from tomorrow to go over
the ground and get some notion of what weneed.

I believe that Mr. Magss has conciliated the Architectural Institute
and its Committee on Competition, having satisfied both that we are not engaged in
a competition and that the procedure which we are following is ethical.

We have had beautiful weather on the whole, though there was a big
drop in the temperature last night. This morning the thermometer registered
eleven degrees hereabouts.

Anne ig well and is enjoying Princeton. We have good news from Jean
and Paul, frequent conversations with Eleanor, who is active and happy.

Here in the office everything goes smoothly. Mrs. Bailey had a
fortnight in Bermuda and came back very greatly refreshed by her outing.

We all join in affectionate greetings and best wishes to you and
Mrs. Aydelotte. Have a good time. Don't work too much, and don't worry at ali.

Ever sincerely,

The Athenaeum

551 South Hill Avenue
Pasadena, California

Dr. Frank Aydelotte }
(t r’f}T
4

AF:ESB
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FromfAydelotte's confidential file at 88 Battle Rd. Nctes of contents
taken on March 1957

AF to FA 1/15/38 Very confidential
Has had corfeence with two useful members of Bd and is disturbed.
Decided to take Aydelotte and Weed into his confidence, tell sub-
stance of interview, and ask their counsel.
The two gentlemen feared that after AF left IAS and Fdrs died,
anti-Semitism wou ld iunvade Faculty and Bd. They did not want
JIAS to be pro-Jewish; neither do they want it to be antiJewsih.
To counteract the first they proposed that the Fac. shoauld elect
its representatives to the Bd.
AF objected for these reasons:
1 Schools mame their own members to fac. No director apt
to oppose them. But the Fac. will be mainly Christian,
and if they wanted to reflect this fact in Fac. Trustees
theywould elect, then their reps might be anti-Semitic.
2 Most Fac. members are not interested in the business
of the Ba
3 In the Fac. Flexner found only L men who would be
interested in the business of the Bd, 2 of whom are already
on it.

L A "representative” chosen by the Fac. would be an attorney
for the Fac. If the Director cant pick out good Trustee
material from the Fac, it would be far better not to have
fac. Trustees. But he has always favored direct contact
between Fac and Trustees.

Sdapgers of lobbying and fac. splits. And Tr. splits.
the inferiors could decide the choice of fac. tr. in
elections.
Therefore'we are compelled"to rely on the goood faith of our successors.
Flexner assured the two men that RIMR, the J.H Univ. and Swarth- ]
more didnt have tae problem.

Another problem came out of the conference. One of the men
said that when ‘uld Hall was completed SM should move out of
Fine Hall. Flexner said this was to be left to each man; two
of the men had already said that they needed contact with Palmer
Leb. If the huganists had to give up McCormick Hall, that was
their end, for they couldnt work in art-history without Marguand
Lib.

Another question: function of the Trustees. 1t is to have
complete control of business aiiairs, investments and to see that
we live within the budget.

It is most unfortunate thatthe business experience of my
two conferees in NY should cmuse them to bring up sucl questions.
But since they have been ralsed I should like your advice. Please
tear this up. and keep no copy of your answer. (The original
ls in EK¥ydelotte's confid. file at home, as are the handwritten
notes of his reply.)

FA Nobtes.  Reply dated 1/23/38(See AF'S acknowledgment 1/2?

He thinks there is a measure of anti-Semitism in the UNiv.,
believes our only sound policy is to ignore it.

Advises Af examine the statements made to ascertain whether
gentlemen could have had a fear other than anti-Sem. FA thinks
all fac. mbs would welcome election to Bd. Perhaps gentlemen
were meaning that they werent consulted enough by AF. But fears
that faec. mbs not chosen to be Tr. might think t%ey are being
discriminated against. See AF'S reply 1/27/38 FA'S Inst files.
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POLICIES Administration

AYDELOTTE, F. Biographical

FLEXNER, A.

WEED

See handwritten copies of Flexner to Aydelotte and
Aydelotte to Flexmer.

Filed under Policies in Vertical File. ("p")

FA Confidential Files, March 7, 1957
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4 REPORT OF THE DIRECTOR, APRIL 18, 1944

_

This is ocur first meeting since Mr. Bembsrger's desth. In

the five years since I became director, out of fifteen meetings he

missed only two. I hope that his spirit will slways be with us:

his mbdesty and sincerity, his generosity, his eagerness to be useful

to humenity, and his instinct for high-edendendas Rt M&MM #
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REPORT OF THE DIRECTOR
April 18, 1944

4

At this jour first meetigg since Mr. Bemberger's desth, I

thought it might/be interesting t¢ the Board of Trustiis to have the pec-

geetings. SincefI be-

came Directorfin October, 193§, the Board has heltffifteen meetings, at

thirteen of fwhich Mr. Bambepger was present. Itfis & remarkebld record
—— T i

for a men ¢f his age end gffers eloguent testiyﬁny to the intgrest in the

Institute iwhich led him remember us so hané;omely in his will.

Even before I became Director I had come to know Mr. Bamberger

and Mrs. Fuld extremely well. My wife and I visited them occasionally

in South Orenge, at their house on the New Jersey coast, and in Lske Placid.
—————————.

RIS NI TS 10

After I became Director, I received en intimation from Mr. Leidesdorf that

g NN BTN

Mr. Bemberger would be glad to see me frequently to talk over Institute

problems. Accordingly, we made an errangement by which I lunched with him

et the store in Newark nearly every week during the academic year. 1In
————————

November, 1940, I prepared & long memorandum for Mr. Bamberger and Mrs. Fuld
i

on the possible future development of the Institute, based upon converse-

tions with members of the Faculty and with scholars outside our group whom

(A

I had consulted all over the country. Mr. Bamberger wes interested but
AT Ry,

not ready to’discuss details, and he gave me to understand that he was not
P ct S

yet ready to have me present these plans to the Board of Trustees. The

| time to do so has not yet come, but before long when we know what our finan-
[RemSI——__ s

BN ye——

. cial position is, I shall want to lay my ideas before you and ask your ad-

 vice.

Meanwhile, I should like to put on record todey certsin ideas

which Mr. Bamberger cherished and which I feel we should all keep in mind
TR T S 03
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in sheping the future of this new and in many respects unique institution.

Mr. Bamberger felt strongly that our first concern should be not for size
S s

but for quality. He believed that we had perhaps expended too rapidly

[ -

£er the first decade. Mr. Bamberger was generous, but he believed in

e

economy, upon which all enduring generosity depends. We owe it to him,

Moot

as the trustees of his generosity, to see to it, that as far as human

foresight cen determine, every dollar that we spend shall yield a return
RTINS

in terms of the scholarly purposes for which the Institute exists.

Mr. Bamberger wished the Institute for Advenced Study to stand

on its own feet as an independent institution. He insisted that we should
" S

s SRR TR AR

pey rent to Princeton University so long as our mathematicians worked in
o el

Fuld Hell. He was troubled by the fect that the Institute is constantly

DT RS

thought of &s a part of Princeton University. He discussed with me of'ten

the question as to whether some change in name might not be advisable in

order to meke the fect clear that the Institute was not a part of Prince-

ton University but & seperate and independent corporation. At his sug-

gestion I went so far at one time as to bring this concern to the atten-

tion of the Executive Comgittee. The decision then taeken was that we

should for the moment make no change. Mr. Bamberger did not insist, but
L8N
I am not sure that he was contgnt. He looked with some fevor on the idea
of celling this the New Jersey Institute for Advenced Study. I raised the

question whether he would not like to call it the Bamberger Institute or

the Bamberger-Fuld Institute. To these suggestions the reply was an

emphatic "Nol"
ey
Mr. Bamberger thought that the Executive Committee should be
T ARG A B
more importent and more active, and it wes at his suggestion that a

regular schedule for its meetings was adopted. In this I think he was

Wt
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wise. I think he was &lso wise in his feeling that our appropriation
for stipends should be increased and that we should bring larger numbers

of young scholars to the Institute. When the time comes to plan the ex-

W e O

penditure of new funds left to us under his will, my first recommendstion

after existing committments have been met will be that we should increase
the number and generosity of these temporery appointments.
L smumnun R snm————""
It would, I think, be premature today for me to lay before the
e er e
Board in detail the plens which have been forming in my own mind during
AT

the five years of my directorship. It is, however, inevitable that we

should &ll be thinking of the future, and I should like to make three

comments based upon our pasp experignce, es a ?fckgroggg for proposa;s
which I shall want to discuss with the Trustees in the future.
The first of these is my strong conviction which I have elready

stated of the importance of temporary appointments of young scholars.

The most useful function of the Institute as I see it will always be the
development of young men end women. In our early years, we allotted
$29=290 per yeer to stipends in the School of Mathematics, and no money
we have ever spent hes yielded rEEEEE,EEEESnS' A similer zmount for each

of our three schools--ssy $100,000 per year in all—-for this purpose would
it

not be extravagent. These appointments should be administered by the

P

Faculty in the future as they have been in the past. They should in most

WP

cases be for short terms, though occesionally scholars of unusuel originsl-
BT SR W

ity end productiveness should be supported over a period of years. Our

purpose should be not to build up here & permenent group of scholars but

rather to send these young men out to revitalize and enrich research in
2 D

colleges and universities all over the cougtry. This brings me to my

second point, which is that we should think of the Institute not as a

kind of rivel of other universities but rather as an orgsnization de-
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signed to serve them. We have rightly lasid great emphaesis upon collabora-
e ST

tion with Princeton University. I hope as time goes on thet we shall be
WIS

ST

able to collaborate similerly with colleges and universities all over the

country. Ve can do this best by placing our resources at the dispossal

of their qy;est young scholars and by thinking first not of our prestige

as a separate institution but rather of the interests of scholership

everywhere in the fields which we touch.

A r&m

L

We cannot touch all fields, and that brings me to my third

point, which is the importance of colleboration in scholerly work. I

' bt !
qr# f think our experience heas shown that it is better to heve several per-

e lowdt
i merient members of the Faculty interested in the varicus phases of &
Comdian(®? PURESUARES TS
- L single subject then to scetter our resources over too many different
e vud
o— fields of knowledge. This means thet our contribution to scholarship
will be correspondingly modest, but it will be solid so fer as it goes.
IR B AR
It means, furthermore, that our influence will be in the direction of
R R
breadth. While specialization is a condition of thggggggpess, it seems
to me that one of the lessons of scholarship st the present day is that
specialization can be overdone and that the most significent progress is
made by men who are interested in the interaction of one phase of a sub-
AT
+ ject upon another. Einstein is the great modern example. s work,
L Wi s/ ety JR———— ﬁg
ﬁoudk touching the fields of mathematics, physics, ==t astronoﬂg {é its
e 5 SR ey

PR

importance partly from its breadth. I could give other exgg:;es from

the work of members of our own Faculty. A combination of breadth and
R St

thoroughness is rare and difficult. It is men who promise to achieve

that difficult combination that we should seek in the future as permanent
en

members of our staff. It is they who will exert the strongest and healthi-
o S E.‘ G

R

est influence on scholarship.

Al
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I reserve to leter meetings of the Board the translation of

SR %

these principles into definite recommendations. I raise these questions

now becsuse I hope the Board will be thinking sbout them. I hope that

in the future development of the Institute the Bogrd and Faculty will
act as a unit and that any move we make will be preceded by the fullest

end freest discussion between the two groups.
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The possible usefulness of such sn institution &s thls was
great when Dr. Flexner first conceived it many yesrs esgo. At the end
of this war it will be immeasurably grecter. In Burope and in the
Far BEzst universities heve been ruthlesscly déstroyed, feculties end
student bodies have been scattered, laborstories and libraries bombed
ead burned to the ground. In the slow work of faeonatrnction there
will be for meny years all too little surplus for the cultivation of
scholarship, This country will also be poor and burdened with debt,
but not so poor &s others. The United States will exert an immense
influence in the postwar world. It is of supreme importsnce to us
and to the world that our influence should be exerted toward the cul-
ﬁivation of the highest things for which our civilization standsg--
things of the mind and of the spirit. It is a-great opportunity end
& great responsibility that we should at this time have before us the
prospect of opening our doors to some of the young men znd women who
will be leaders in learning end scholership in the next generetion. The
extent of our usefulness will be limited only by the wisdom of our de-
cisions. The Institute has pleyed and is playing & creditable part in

an

the war: I hope for i?ﬁeven greaster and more useful r@le in the peace

which is to come.
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November 18, 1940
MEMORANDUM FOR MR. BAMBERGER AND MRS, FULDs

I have during the lest few weeks held & large number of
confidential conversations with leaders in scholership and education
in this country concerning the Institute for Advanced Study, I have
sought to learn the opinion which scholars hold about the importance
of the work we are do;ng at present and the opportunities which lie
before us to incresse the range of our usefulness in the future.

It would give you greet satisfaction to realize what grewt
importaence those beat qualified to judge stiasch to our present work and
how much they expect from us in the future. Dr. Flexmer hesg laid the
foundations of the Institute wisely and well. The opportunity which he
saw for it was & real one, and the importance of that opportunity has
been greatly increased by the war., The disasters which higher scholar-
ship hes sufiered in Europe ges@®y increese our responsibility and
meke the opportunity which lies before the Institute of importsnce not
merely in this coumtry but to the whole world.

This fact is realized by scholars everywhere, They admire
what we are doing now and they point out to me, at the same time, that
we have made only & beginning, that there are other opportunities which
we ought to embrace, and they express the hope that the Institute will
in the future have larger funds which will meke it possible to teke

adventege of some, if not all, of these opportunities for service.

L; H gl F \\,..‘{,M;\r* (LVAJ(,X "‘k‘ g . i\r\ ';é‘*"j‘
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I believe that @ha work which we are doing at the present
moment in methematics, economics, and humanistic studies is outstanding
in quality. I have elready explained to the Board in my reports some-
thing of the character offamr ‘aegd I expect to enlarge upon that
subject in future reports, sc that I need not comment here on the work
which we ere now doing, Instead I shall devote this memorsndum to
opportunities which are at present not being realized because of lack
of funds. .

To a certain extent the work of the Imstitute has already
outrun its endowment. About §125,000 of our present budget of §450,000
is provided by toﬁporary gifts from you, from the Rockefeller Foundation,
and from other sources. Permenent provision must be made for this
expenditure if the Institute is to continue without curtailing its
present activities. ( r colladp)

More than that, however, is needed, There will be from time
to time salary sdjustments which should be made, and the amount which we
expend for stipends should be considerably increased, Honey spent in
bringing promising young scholars to work at the Institute is the most
directly and immedistely useful expenditure which we make,

It 18 true that some economies can be effected, When present
members of the faculty resch the retirement age it will not always be wise
or possible to eppoint successors in the same field or to continue their
works On the other hand, some work whiech is now being done should
certainly be continued and even expanded, so that the budget of the
Institute so long as the Institute is successful will tend to grow larger

year by year rather than smeller, even if the present range of subjects
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is not enlarged. It is my estimate that the Institute needs an addition

of about $5,000,000 to its present endowment funds to insure the

"" adequate continuation of its present sctivities.

II

Our first respongibility seems to me to be to provide
generously for the present work of the Institute, but it is the overwhelm-
ing opinion of scholars whom I have consulted thet in the emergency in
which the world finds 1ta&l£/1t is most desirable that the Institute
phould have the funds to expand the work which it is doing, so 28 to
embrace a few subjects which at present we do not touch. I myself believe
that the contribution which the Institute makes to Americen education
would increase greatly in importance if its renge could be widened. I do
not mean by this that the Institute should ever be & large institution.
The fact that its appeal is only to scholars of the highest quality would
always limit its size. I believe, however, that the preacticel value of
the work which we are doing could be greatly increased by the addition
of a few subjects which we do not st present touch.

If means were avellable to do this my method would not be
immediately to enlarge the permsnent staff, e&s Dr., Flexner has done in
the past; I should prefer instead to bring together groups of older and
yggfgor scholars, as temporary members of the Institute, for limited
p&ri;dl of timorto explore & given subject of research, with the under-

stending that the individuals concerned should go back to their own

. institutions &t the end of the period of work for which they were invited

to Princeton, These groups might then be succeeded by others, so that

over & period of yesrs we should have the opportunity of maiking the best



N

ok w

possible test of the value of reseerch in various subjects and of the
qualities of various individuels. On the basis of these tests certain
subjects and certain individuals might be added to our permsnent
program if and when our financizl condition made this possible.

There ere a great many fields in which advanced research is
urgently needed in this country. All of these connect more or less with
the work now being done &t the Institute or are logical extensions of
that work. I outline below & few of these possibilities and should like
in conversation with you to expend further upon their significance.
Which ones should be choaenvif and when means worelwailable'would depend
partly upon practicel needs in the country and partly upon the men who
could be secured for the tasks in hend. Among the meny projects which
have been suggested to me I should like to outline six.

1. APPLICATIONS OF MATHEMATICS8. The subject which was
eerliest established at the Institute and which has been most developed
is mathematics. The success of our work in this field is everywhere
recognized, and I have been strongly urged, both by the members of our

mathematics group and by individuals outside, that the eminence of our

“work in pure mathemstics puts us in the best possible position to explore

more fully than has been done elsewhere the prgctiaal applications of
methematics to various fields, inecluding physics, chemistry, biology,

astronomy, economics, and engineering. Msthematics is, of course, the

most important single tool of the physical sciences. It is coming to

I'hg
have applicetions of 1ncreaquSUnportanae to the biologicel sciences and
to economics. It has been suggested that the presence et the Institute,

even temporarily, for a year or two, of & few men whose main interest is
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the practical application of mathematics to these various flelds of
the physical, biological, and social sciences/vould have results of

3
great velue both to the sclence concerned and to our own methemsticisns.

Indeed, the appointment of Professor Einstein, the greatest living

methemstical physicist, was a first step in this direction, It has
been supplemented by the temporary appointment of other diqtinguinhod
theoreticel physicists, such as Bohr, Dirse, Lensitre, Rab;, Slater.

and Pauli (who is here now), as well a8 many promising younger scholars.
The presence here of these men hssg had a substentisl and stimulating
effect on the work of the Institute. Work of similar importence remeins
to be done in the application of mathemetics to the other fields which
I heve indiwvated.

24 The greet contribution of our

sconomiste at the present moment liesg in the direction of essembling
facts upon which the science of economics must be baged. Tihis has never
Sean done before with the thoroughness with which we are attempting to
do it. The work is not all being done at Princeton; a great deal of it
has been underteken by the National Buresu of Economic Resesrch, in the
direction of which our sconomists take & very important part. Any well-
rounded science of economics will depend, of course, not merely upon

the collection of data but also upon the history of economic developments
snd upon the theoreticel interpretation of the deta collected for the
present and for past periods. It is furthermore impossible to study
sconomic problems without teking into consideration their close connection

i with the problems of government., Professors Barle and Mitreny are from
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this point of view very important members of the School of Economics,
but it is utr;;gly felt by our economiste and by scholars outside the
Institute that work in economie history, conducted from the qagq‘point
of view as our study of the oeqngmic deta of the present, is urgently
néeded. Fer reaching plans are now being discussed by acholqrsrfér
regearch in this field. The members of our Schocl of Economics are
teking en importent part in the formstion of these plens snd I think

it practically certsin that the opportunity will come to us to cooperate
with other organizations in meking a contribution te economic history
comparable to that which we are making in the collection of date con-
cerning the underlying fects of economic activities of the present day.
Here again I do not believe that we need po much & permanent enlargement
of our staff es the means to bring together a group of scholars who
would atteck the subject here for a limited number of years end would

‘then return to their own institutions to pursue it indefinitely in the

future, By this means of temporary rather than permsnent appointments
the stimulus of the atmosphere of the Institute would be carried back
to other colleges and universities all over ﬁhs country. _
3. HUMANISTIC STUDIES. The work of the members of our
humenistic group in adding to our knowledge of the ancient world is
recognized as of first-rate importence. Professors Panofsky and Lowe,
in fine erts and paleography, are making contributions of fundamental
importance to our knowledge of the liiddle Ages and the modern world.
In the country &t large mediaevel end modern studies in the field of
widaly farvggad
humsnities are much more than those concerned with the classi-

cal period. I find that humenists all over the country are eager that
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our School of Humanistic Studies should concern itself more than it
has with the mediseval and modern periods, including literature,
history, and philosophy. ii Qould ndd_éroatly to the influence end
prestige of the instituto if we saw our way to meking a contribution
to this field., The number of scholars occupied with it is, of course,
very large, and whatever was done here would facilitate the work of a
great many students in this and other countries and would have.a width
of appeal comparsble to that in methematics and economics. Again I
think that if we woike enter this field, temporary appointments would
be better in the beginning then permsnent ones. Some of the best
scholars in the world could be brought here for temporary terms, and
if the announcement were mede well in advance, suitable groups of
students would come to work with them. It might well be that in the

end we should want to add some of these scholars permenently to our

staff, but at the moment I should hold out no such expectation end I

should prefer to have the Trustees act upon the basis of the experience .

gained in a period of experimentation.

e S——

The attention of scholars in

the United States has for many years been drawn more and more to the

subject of Latin American studies, including history, geography, a vclaeel29y,
enthropology, and economics. There ere professorships in this field

at Hervard, Chicago, Illinois, Celifornie, Duke, Tulsne, Texas, snd

other universities., I think it is no reflection upon the men who are

working in this field to say that the field has hitherto not been

adequately developed, and whet is true of our American universities is,

- for different reasons, true slso of umiversities in the Latin American
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countries themselves. The Spanish countries to the south of us have
lacked the meens and the trained men needed to deal adequately with
their own historicel and sociel problems.

At the sane iimo the subject is one of rapidly increasing
importence, new depertments are constantly being founded, and it seens
gxtremely probable that there will be in the near future a strong
demand for men trained in this field.

The CGuggenheim Foundation esteblished its Letin American
ioxchanga fellowships in 1930. The State Department is now 1naﬁgurat1ng
| an ambitious scheme of exchange of professors between the United States
 and various Latin American countries. The recently organized Hispanie
Foundstion at the Library of Congress has at its head an ex-Guggenhein
Fellow, He is one of & large number of scholars who has urged upon me
the practical value of the cultivation of Latin Americen studies &t the
Institute. The field is a very tempting one. Just because eomparntiv»ly\
iittla has been done, the opportunities for importent contributions to
knowledge are very great, and because the field is developing rapidly
in colleges and universities all over the cowniry the value of contribu-
tions made here would be very much apprecisted. This would be an
instance where the Institute would be able to fulfil the functien,whioh
seems particularly suilted to it of taking the lesd in American scholsr-
ship, and the lead which we teook would, it seems safe to say, be speedily
followed not only in the United States but in the Latin American countries
a;i well,

The field is so new that it would, I think, be unwise to

meke permsnent appointments in the beginning, It would be better to
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‘bring men here for limited periods, explore the possibilities, end
determine future policies and future action on the bazsis of the
experience so gained.

5« ORIENTAL STUDIES. Chinese history, art, litersture,
end civilization heve been studied by smell groups of scholars in the
western world for’a very long time., The difficulty of these subjects
is so gresat thet the number of individuals involved has always been
extremely small, It seems quite probable that the relations between
Chine and the western world will be very much more intimate and
importent in the future than they have been in the past, end the fact
that the Institute oms the Gest Oriental Library, which is one of the
threo.or four most important collectiong of Chinese literature in the
United States, has suggested to meany people that we ouzht to do some-
thing to further Chinese studies in this country, I have held many
conferences on the subject with scholars who zre competent in this
field., From these conversations one plan has emerged which seems to
me exceedingly interesting. I suggest it at the noment,not because I
an definitely committed to it but because it is an exsmple of the kind
Pf thing that might be done.

It is maintained that linguistic difficulties prevent and
always will prevent any large number of western students from reading
widely in Chinese literature. Chinese classics ere written not in thn'
gurrent langusge which is spoken in China but in literary lengusge,
which even the Chinese find it difficult to learn. It has been suggested

that if & small group of the best Chinese scholars, both eastern and
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western, were to prepere in conference & list of the most important
Chinese classics and would translate these one by one into English,
something on the model of the Loeb Classical Library, it would be
possible eventually, when this collection wes ecompleted, for & western
student to gain such & knowledge of Chinese litersture, Chinese

history, and Chinese thought as is possible only for & very few individ-
uals in the world todesy. Even educated Chinese, it is thought, most of
whom learn English, would in many cases read these translations of

their own classics rather then try to leern the classiceal Chinese
language. As I say, I am not fully committed to this program, but it

ie easy to see its ettractiveness. It would be nothing less than unlock-
ing the doors of Chinese civilization to the western world,

6. HISTORY OF SCIENCE. For about & generation a few
scholars in Furope and America have been studying the history of science
and contributing the results of thelr studies to the litersture of the
subject. Not much more than & begioning hee yet been made, but the
results so far have been extremely illuminating and have changed many
o: our conventional ideas sbout the history of the most importent
intellectual activity of the modern wprld. The Presidsat of Harvard
is enthusiastic about the cultursl value of this subject and believes
it certain to be much more widely studied in our universities in the
future than it has been in the past. It is again & new subject, in
which ploneering and leadership are needed, It would have the advantage
-+ 1in an institution like this of constituting a link between our humenistic

|
jnnd our seientific schools, 4+t would have the same value as it spread
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to other imstitutions, snd moderm scholsrship needs this unifying
influence, It secms fitting thet an institution like the Inmstitute
\nhwm be one where the limiting effect of nsrrow gpecislisstion

' should be supplemented by the work of men who teke broasd views end
iatﬁy our civilization as & whole, Becsuse the values of such & sube
ject snd such & point of view are intsngible they sre no less real,
Sose profeseors of our own faculty, ss well as scholars outeide, have
urged upon me enthusizsticelly the development of this subject, and it
is one which ghould certsinly be oonsidered in our experimental program
of the future,

11z
The possible progrsm which I have sketched for the Institute
mey surprise you by its breadth snd scope. To carry it out in its
entirety would require a very hrao sum of money, even though we made

N,

no grmt oxmus.en of permsnent personnel or materisl tncuiuua 1
b.liwo that the Trustees of the Institute ocould spend egononicelly end
RINEIrey B0, [N TSN SN DU TV S ——
irou our present endowment. On the other m, we ui under no 6&11;&-
tion to reelize the whole of this program, Instesd, we can try one or
two subjects at & time and can base our development upon experisnce snd
upon the swount of money which we have aveilsbla,

The success of the work which the Institute is now doing
is & csuse for great sstisfection, It brings to us eimost deily tributes
of respect end edmirstion. HNen in other universities where scholership
hes suffered a getback tell me thet they find comfort snd encoursgement
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in the success of the Institute, That success reises also the expec-
tation of scholers in fields which we do not &t present touch, the
hopse that we shall go forwsrd as mesns are sveilable to extend our
renge. +t scems to me quite clear that with sdequate support we can
build an institution here which will in sany fields occupy & position
of leadership in this couniry snd in the world outsids, The Institute
has taken the place of grest Buropean centers (for example, G¥ttingen)
88 & rallying point for the forces of scholarship end offers the
opportunities which Europeen centers formerly offered to American

| profossors on ssbbatical leave for the refreshment and stimulus of
scholars doing the workadsy tesks of college snd university tesching.

2 I have hed visions: of these possibilities since Ithc
Institute wag first esteblished snd I beceme a Trustee, in 1930,

QItmﬁxmammm.ud.saouabognmmg,mxmﬁmt

J\ in the next ten years we shall be sble toc bulld part at leasst of e

"‘. super-structure worthy of the foundation whieh hes so well been laid.

FRANK AYDELOTTE



Hovember 18, 1940
MEIMORANDUM FOR MR, DAMBEROGER AMD MRS, ¥ULD:

I have during the lest few weexs held & large number of
eonfidentisl conversstions with lsaders in scholsarship snd educstion
in this country concerning the Institute for Advenced Otudy, I have
sought to learn the opinion which scholars bold sbout the ismportence
of the work we are dodng at present snd the opportunities which lie
before us to incresse the rangs of our usefulness in the future.

It would give you grest satisfaction to reslise wist grest
importance those beat guslified to judge sttach to our present work and
how much they expect from us in the future. Dr. Flamer hes laid the
foundations of the Institute wisely snd well, The opportunity whieh he
saw for 4t wes & resl one, end the importence of that opportunity hse
been grestly inereased by the wer., The dlsssters which higher scholar-
ship hss sufiered in Hurope sesstdy incresss our responsibility snd
meke the opportunity which lies before the Institute of laporience not
merely in this country but to the whole world.

This fact L8 reslized by scholers evarywhere, They wduire
what we are doing now snd they point out to me, at the seme time, thst
we have made only s beginr

3gs that there sre other opportunitise which
#e ought to subrace, snd they express the hope that the Institute will
in the futurs heve lerger funds which will meke it possible to teke
advantage of some, if not all, of thess opportunities for ssrvice,
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I believe thet the work which we are doing 2t the pressnt
woment in mathematlics, economics, snd humsnistic studies Lls outsilending

in quelity., I heve slresdy explesined to the Board in my reports some-
| These stldey
this-maysc and

thlng of the cherscter of I expect to enlsrge upon that
subject in future reports, so that I need not comment here on the work
which we sre now doing. Instesd I shell devote this memorandum to
opportunities which are at present not belng realized because of lack
of funds,

To & certain extent the work of the Institute hes alreedy
outrun its endowment. About §125,000 of our pressnt budget of 450,000
iz provided by temporsry gifts from you, from the Rockefeller Foumdstion,
snd frow other sources. Permenent provigion must be mede for this
axpenditure 1f the Institute is to continue withoul curteiling its
prosent activities.

Hore than that, however, is nesded. Thers will be from time
to time sclery sdjustments which should be mede, and the smount which we :
axpend for etipsnds should be considerably ineressed, Money spent in
bringing promising young scholars to work &t the Institute is the most
direotly «ué immedietely useful expenditure which we make.

It 48 true thal some economies cen e effected., When present
members of the faculty reach the retirement age it will not alweys be wise
or possible to appoint successors in the ssme field or to continus their
work. Un the other hend, some work which is now being done should
certainly be continued snd even expanded, sc thut the budget of the
Inatitute 8o long ss the Institute is successful will temd tw grow lerger

yeer by yeur rather than smsller, even if the present range of subjects
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is not enlarged. It is my ostimete that the Institule needs an adidition
of sbout $5,000,000 to its present sndowment funds to insure the
adequate continuation of ite present sctivities.

II

Our first responsibility secems to me to be to provids
generously for the present work of the Instituta, but it iz the overwhelme
ing opinion of scholsrs whom I have consulted thet in the emsrgesey in
which the world finds itself it ie most desirsble that the Institute
should have the funds to expsnd the work which 1t is dodng, so =8 to
embracs a few subjects which et present we do not touch, I myselfl bellieve
thet the contridbution which the Institute mekes to Amsricen sducation
would increase greatly in importance if its renge could be widened, I do
not mesn by this thet the Institute should ever be & lurge inmstitution,
The fact that its appesl is only to scholars of the highest quality would
alweys limit its size, I belleve, however, that the precticel velue of
the work which we are doing could be grestly incressed by the addition
of & fow subjects which we do not st present touch.

If meens were avallable to do this ny method would not be
immedistely to enlirge the permsnent steff, as Dr. Flexner has done in
the past; I should prefer instead to bring together groups of older and
younger scholars, as temporary members of the Institute, for limited
poriods of time to explore a given subject of resesrch, with the underw
stending thet the individuasle concerned should go back to thelr owm
institutions &t the end of the period of work for which they were invited
to Princeton. These groups might then be succseded by others, so that
over & period of years we should have the opportunity of =meking the best
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possible test of the wvalue of research in vurious subjects and of the
quelities of various individusls, On the besis of these tests certain
subjects and certain individusls might be added te our permensnt
program if snd when our financiel condition made this possible,

Thare ars & great many fields in which advanced resssrch is
urgently needed in this country. All of these connect more or less with
the work now being done st the Institute or are logical sxtensions of
that work, I outline below & few of these possibilities and should like
in converastion with you to expend further upon thelr significsnce.
Which hu should be chosen if and when nmesns wereevalilsble would depend
partly upon precticel needs in the country and psrtly upon the men whe
could be secursd for the tasks in hend, hmong the meny projects which
have bean suggested to me I should like to outline six.

1. The subject which wee
sarlicst sstablished &t the Institute end which hss been most developed

ie nfthmnucu. The success of ouwr work in this field is everywhere
recognized, snd I have been strongly urged, both by the nembers of our
msthemetics group snd by individusls outside, thet the esinsnce of our
work in pure mathemstics pute us in the best possible position te axplore
more fully than has been done elsewhers the practical spplications of
nathematics to various fields, including physics, chemistry, biology,
astronomy, economics, and englneering. Hathemstics is, of course, the
most lmportsnt single tool of the physicsl sciences. £t is coming to
have applications of i.ncms‘:tg importence to the bleloglcel selences end
to econcmics. It has been suggested that the presence st the Institute,
even teuporarily, for & year or two, of & few wen whose mein interest is
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the practical applicotion of methemstics to these various flelds of

the physical, biological, snd socisl sclences would heve results of
great value both to the ulme&s; soncerned and to our own methemsticisns,.
Indeed, tha'appommt of Profepgsor Einstein, the grsatest living
sstnons tical physicist, was & first step In this direction, It has
besn supplemented by the temporery sppointment of other distinguished
theoreticsl physieists, such ss Bohr, Dirss, Lemsaitre, Rabb, Blater.
end Pauli (who is here now), &3 vell a8 meny proulsing younger scholsars,
The presence here of these men hes had & substentiszl and -tmulamc
affect on the work of the Institute., Work of similer importence remeins
to be done in the spplicetion of methematics to the othsr fields which
I have indlunted,

The greet contribution of our

econonlsts at the present moment liee in the direction of sssenbling
fects upm which the sclience of economics must be based, Tide bes never
besn done before with the thoroughness with which we sre sttempting to

do it. The work is not all being done at Princeton; e great desl of it
hes been underteken by the National Buresu of Economic Resssrch, in the
direction of which our sconomists teke & very important pert. iny welle
rounded science of economics will depend, of course, not merely upon

the collection of date but also upon the history of eccnomie developments
snd upon the theoreticsl interpretstion of the dets collected for the
present snd for pest periods. It is furthermore impossible to atudy
seonomic problems without taking into consideretion their close connection
with the problems of government, Profescors Esrle end Hitreny are from



this polnt of view very importent members of the Schoel of Eeonomics,
but it iz strongly felt by our economists and by scholers outside the
Institute thet work in economle history, conducted from the seme point
of view as our study of the economic dets of the present, ls urgently
needed, Far resching plensg sre now being discussed by scholers for
research in this field, The members of our School of Economics erve
taking en isportant pert in the formation of these plans snd I think

it practicelly certsin that the opportunity will come to us to cooperste
with other organizstions in meking a contribution to economic history
compareble to that which we are making in the collection of deta con-
cerning the underlying fects of economic sctivities of the pressnt day,
Here agsin I do not believe that we need so much & pormsnent enlargement
of our staff ss the mesng to bring together & group of scholers who
would stteck the subject here for a limited number of yesrs snd would
then retum to their own institutions to pursue it indefinitely in the
future, By this means of temporary rether then permanent Appﬁinmu
the stimlus of the atuosphere of the Institute would be eerried back
to other colleges end universities all over the country.

The work of the members of our

humanistic group in edding to our knowledge of the encient world is
recognized na of Tirst-rate importsnce. Professors Punofgky end Lowe,
in fine erts snd paleography, are meking contributions of fundsmental
importence to our knovledge of the iiddle Ages snd the modern world,

In the country at large mediesevel and wodern studies in the fisld of
humenities sare nmuech more importsnt than those concerned with the classi-
cel perdod, I find that humsniets all over the country are eager that
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our School of Humsnlstic Stuldies should concern itself wors then it
hes with the medisevel and modermn periode, including literature,
history, and philosophy. It would sdd grestly to the influence end
prestige of the Institute if we sew our way to mesking & comntribution
to this field., The number of scholars cccupled with it 1g, of course,
very learge, and whatever was done here would fscilitate the work of e
great wony students in this and other countries snd would have & width
of sppeal comparable to thst in methemetlcs and economics. Agein I
think thet 1f we would enter this {ield, temporary appointments would
be betier in the beginning than permsnent onss, Some of the best
seholars in the world could be brought here for temporery terms, snd
1f the announcement were mede well in advence, sultable groups of
students would come to work with them. It might well be that in the
end we should went to add some of these scholars permenently to our
steff, but st the moment I should hold out no such expesctation end I
should prefer to have the Trustees act upon the basis of the expsrience
gained in e period of experimentation.

be
the United States hus for meny yesars been drawn nore end more to the
subject of Letin American studies, including history, geogruphy, orclnandfaycg.
snthropology, snd economics. There syre professorships in this fileld

The sttention of scholsrs in

at Hervard, Chicego, Iliinols, Celifornis, Duke, Tulane, Tewss, end
other wiversities, I think it iz no reflsction upon the men who sre
working in this field to say that the field hss hitherto not been
sdequately developed, snd whet is true of our Americsn universitiss is,
for differsnt ressons, true sleo of universitiss in the Letin Americen
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countries themselves. The Spanish countries to the south of us heve
lacked the mesns snd the trsined men needed to desl adequately with
their om historical and soecliel problems.

At the ssme tinme the subject is one of repidly incressing
importance, new departnemis sre constantly being founded, snd it seens
sxtresely probable that there will be in the neur futurs s strong
demend for men trained in this field.

The Guggenheim Foundetion sstsblished its Letin Americen
exchange fellowships in 1930, The Btate Department is now insugursting
an ambitious scheme of exchenge of professors between the United States
and vardouns Latin Americen countrics. The recently crgenized Hispanic
Foundation at the Library éf Congress has et ite heed sn ex-luggenhein
Fellow, He is one of & large number of scholars who has urged upon me
the practical value of the cultivation of Lotin dmericen studies at the
Institute., The fleld is & very tempiing one., Just bHecsuse comperstively
little has boen done, the opportunities for importent contributions to -
knowledge are very greest, end beceuse the field is developing repidly
in colleges and universities all ¢ver the country the wvalus of coniribue
tions made hers would be very wuch apprecisted. This would be an
instence where the Institute would be sble to fulfil the funetion which
sesns perticulerly suited to it of teking the lead in Adsericsn scholurw
ship, and the lead which we took would, it seems sale to say, be speedily
followed not only in the United 3tates but in the Letin Awericen countries
ag well,

The field 18 80 new that it would, I think, be unwise to
meke permsnent sppointments in the beginning. It would be better tw



-9~

bring men hore for limited pariods, explore the possibilities, and
determine future policies and future sotion on the bueis of the
sxparience sc guined.

Chinese history, art, litersture,

snd civilisation heve bsen studied by amell groups of scholars in the
wagtern world for & very long time. The difficulty of these subjects
is 8o grest that the number of individuals involved has slweys been
gxtremely smull. It sesme quite probable that the relstions between
Chine and the westemn world will be very much mere intimste snd
Lmportant in the future thsn they heve been in the past, snd the fact
that the Institute owns the Jest Orlental Library, which is one of the
three or four most important collections of Chinese litersture in the
United Btates, has suggested to meny people thet we ousht to do some-
thdng to further Chinese studies in thls country., 1 bave held zsny
conlerences on the subject with scholsrs who sre competent in this
field, ¥rom these conversstions one plan has emerged which seems to
me exceedingly interesting. I suggest it st the moment not bDecause I
an definitely comuitted to it but because it is sn example of the kind
of thing thet might be done.

It is maintained thet linguistic difficulties prevent end
always will prevent any lsrge number of western students from reading
widely in Chinese literature. OChinese classics are writiten not in the
current langusge which 1s spoken in China but in literary lengusge,
which even the Chinese find it difficult to lesrn. 1t has been suggested
that 4f & small group of the bést Chinese scholars, both esstern and
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western, were to prepere in conference & list of the most lmportant
Chinese clessics snd would trenslate these one by one into English,
something on the model of the Loeb Classical Librery, it would be
poseible eventuslly, when this collection wes completed, for & westemn
student to gein such & inowledge of Chinese litersture, Chinese

history, snd Chinese thought s is possible enly for & very fow individ-
uels in the world today., IZven sducated Chinese, it is thought, most of
whom lesrn English, would in meny csses reed these translations of

their om clessics rather thsn try to learn the classieal Chinese
lenguage. As I say, I am not fully comeitted to this progrsm, but it
is sasy to sew its sttrectivemess. It would be nothing less than wnlocke
ing the doors of Chinese civilizetion to the western world.

6. HISTORY OF SCIENQE. For shout o generstion s fow
seholurs in Burope and Americe hmve been studying the history of selence
and contributing the resulis of their studies to the litersturs of the
subjects Not much more then & begluning hes yet been made, but the
resulte so far have been WMy Lllumineting sad heve changed neny
of our conventional idess about the histury of the most laportant
intellectusl sotivity of the modern world, The President of Herverd
is enthusiastic about the cultursl veluws of this pubjeot end bellieves
it certain to be much more widely studled in ouwr universities in the
future than it has been in the pest. It 1s agein & new subject, in
which plonsering and leadership are needed, It would huve the advantage
fo an institution like this of constituting & link between our husanistic
and our seientific schools, <t would have the seme valus as 1t spread
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to other imstitutions, and modern scholarship needs this unifying
influence, It seems fitting that an institution like the Institute
should be one where the limiting effect of nerrow specizlization

should be supplemented by the work of men who teke broad views and
study our civilization as a whole, Becsuse the values of such & sub-
ject and such & point of view are intangible they are no less real.
Some professors of our own faculty, s well as scholars outside, have
urg;d upon me enthusissticelly the development of this subject, and it
is one which ghould certainly be considered in our experimental program

of the future.

III

The possible progrem which I have sketched for the Institute
may surprise you by its breadth and scope. To carry it out in its
entirety would require a very large sum of money, even though we made
no great expsﬁsion of éermnnent personnel or material fecilities. I
believe that the Trustees of the Institute could spend economically end
profitebly an income several times as lerge as that which we receive
from our present endowment., On the other hand, we are under no obligs~
tion to reslize the whole of this program, Instead, we can try one or
two aupjectn at & time and can base our development upon experience end
upon the amount of money which we have available.
' The success of the work which the Institute is now doing
is & csuse for great satisfaction, It brings to us almost deily tributes
of respect #ud edmirstion. Men in other universities where scholership

hag suffered a setback tell me that they find comfort and encouragement
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- in the success of the Institute., Thet success ralses slso the expec-
tation of scholsras in fields which we do not et ‘praun?. imaeh, the
hope thst we shall go forward as mesns are sveilable to extend our
renge. 4t geems to me quite clear thet with sdeguate support we cen
build en institution here which will in sany fields cocupy & position
of lesdership in this cowmtry snd in the world outside. The Institute
hes teken the place of grest Buropean centers (for exemple, Gottingen)
as & rellying point for the forces of schelarship snd offers the
cpportunities which Buropesn centers formerly offered to American
profossors on sebbstical leave for the refreshment and stimulus of
scholars doing the workaday tesks of college mnd wniversity tesching,
I heve had visions of thoese poseiblilities since the
Institute wes first ssteblished snd I beceme & Trustes, in 1930,
I think we have in ten ysars made & solid begianing, and I hope that
in the next ten years we shall be sble %0 bulld part at lesst of @ o
super-structure worthy of the foundation which hae so well been laid,

FRARK AYDELOTIE
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November 30, 1942

Dear Nr. Bambargers

— It gives me great plessure to conform to
your reqguest that I put on paper my own idsss concern-
ing some of the problems of the future of the Institute
which we have been discussing during the last few weeks,

. ¥When the time comes that you snd Mrs. Puld and 1 have
- thrashed the subjlect out to our own satisfaction I hope

[ to embody my thoughts in one of my reports to the Board

| of Trustees in order to get the ideas of the members on
our program end to have sach Trustee take 2 personsl

_interest in the development of the Inatitute,

The field of advanced research, which Dr.
Flexner suggested for the Institute, offers the greatest
(-apportunity Tor useful service in the entire range of
Ceduestion and scholarsbip in the United Gtates, We have
good undergraduate colleges and vost-graduate schools;
ve have excellent schoolsz for training in law, medicine,
engineering, snmd the other professions; we have no insti-
tution except the Institute which devotes 1tself to the
needs of young men and women who have taken their
doctort's depgrees and who propose to devote thelr lives to
seholarship,.

Aside from 2 few narrowly restricted research
organizations there 13 no institution in the United
Btates except the Institute for Advanced Btudy which is
orgenized primerily to provide for these individusls a
place in which to work and which undertakes to of fer them
the needed stimulus and guldance in thelr researches,
lHen and women of this stage of advancement asre eligible
Ffor fellowships from the ﬁugfonhoxm Carnegie, Rockefeller,

| kosenwald, and other foundations, The tusk we have set
. for ourselves 1s to greate for them the bhast possible
stmosphere in whiech to do their work,

This task is an important one because upon
this group of ahle young men and women the whole future
of scholarship snd educstion in the United Htates depends,
¥hatever contribution we can make to their intellectual
development will in turn be passed on through the
universities and professional schools and thus in the end
work its way down to the elementary schools of every town
and village, In faecilitating resesrch we nourish the
roots of our American civilization. .

f‘\ A <o Anaa Q,\)ﬂ}\g ok 8 1y Y
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The international situation makes the oppor-

tunity open to us much more important and lays upon us a
much more serious responsibility, as Dr, Flexner has
pointed out, than was the case twelve years ago when the

nstitute was founded., The war has made sad havoe of
education and scholarship in every country in the world,
After the war most of the nationes concerned will be so
exhausted and so poor that it will be 2 long time before
they will be able to resume these scholarly activities
which are the finest {lawar of the civilization we are
fighting to defend. t seems clear that the leadership
in these asctivities will have to be taken by the United
States, and the contribution which the Inestitute can make
thus becomes not merely of nationzl but of world-wide
importance.

The role which the Institute has chosen for
itself is so important and our aspirations are so high as
to demand that the men we appoint and the work th.t we do
must be of the hifheat possible gquality in every subject
which we touch, f we zre to occupy 2 position of leader-
ship in the scholarly world, if young men zre to turn to
us for consultation and advine, if they are to lock to
this as a place in whieh to spend thelr periods of leave
of absence, it will be only because they find here men who
- are leaders in the different flelds of scholarship. The
w men whom we wish to appoint will be men for whose services

| all the universities of the country will be competine, and
| it follows that the coditions of work at the Institute must

he such as to attract men of this type.

The Institute can never be large as compared
with the great gradunzte schools of this and other countries,
It would, however, be unfortunate to huve its range too :
narrowly restricted. %e need not touech all subleets, but

\ we should make an impressive contribution to those which we

' do touch, and thls will in general reguire that we have
several men in esch of the subjects which we undertake to
cultivate, In this respect the organization of the 8chool
‘of Mathematics may well serve as a model,

One of the great advantages of the Institute is
its fedxibility. Vhen a glven professor retires we can, if
it seems ad¥isable, drop the subject which he represented
and ean turn to new subjects zs they become ilmportant and
s8 scholars of promise develop in different fields,

%e can change from time to time the program of
the Institute as new subjects become important and as
seholars of promise develop in different fields, In this

| -respect it seems to me that we have a double dutys first,
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that of eultivating subjects which are basic and widely
studied, like mathematics, ang,in the second place, teo
Clesd in the development of new branches of knawle&ge as
the need for them urises, 1 have in our conversations
spoken to you of & number of fields in which I think the
Institute could make a significant contribution. I have,
48 you know, taken advice “rom many scholars on this
subject, The matter is one, however, whieh I should pre-
fer to take up with you orally, sinee the cholce of any
particular field for expansion smust always depend upon the
question #8 to whether absolutely first-rate men are avail-
able. *t is not necessary for the Institute to enter any
particular field, nor to keep on in any particulsr field
indefinitely asfter we huve entered it., But 1t iz necessary

that every individusl to whom we offer an annointment
should be one of the worldvs lesding scholars in his subject,

It 18 slready becoming ¢lesar that the end of
the war will be a peariod when it would be extremely adviasable
for the Institute to undertake new developments snd exten~
sions of our work, It is obvious that we should have to
have increased funds in order teo finance those developments
or even to continue at the present scale of work we are
already doing.

A program such as thut which I have sketched
out could never be realized unless the Institute had a
solid finsneizl foundution. The Institute has in the last
ten years, in my opinion, made an extremely good beginning,
but we sre alresdy embarrassed by lack of funds to carry on
(sdeguately the work which hag heen so well begun, ¥e have
'made & good beginning, but it is only 2 beginning, 1f
aventuslly we have a iar;or endowment we can reslize the
possibilities of this unique educational enterprise; if not,
we shall be compelled to curtzil our activities and to
disappoint the expectations of scholsrs all over the world
. who greated the establishment of the Institute with the
| enthusissm which has often been revorted to you and which
was oxpressed by Raymond Posdick in his letter last spring.

I should 1like your permission to discuss the most
important of the »roblems outlined in this letter with the
mambers of the Executive Committee, I am, as I told you,
planning to have much more frequent meetings of that
conmittee and have already arranged to hauve the first one
ealled two weeks from today, on Monday, December lith, 1

| fesl that the committee should meet at freguent intervels and
| ghould have much fuller information about the whole situation



of the Institute than has been the case in the past,

I earnestly hope that vyou snd Ers, Fuld will
make it possible for us to go forward to make the Institute
one of the most notable and valuable educationsl enterprises
in the world - a monument to Dr, Flexner's vision and to
your genarosity and publie spirit,

Yours sincerely,

Louls Bamberger, Esq.
Newark, New Jersaey

FA/ECE



December 7, 1942

Dear Mr. Dambergers

In accordance with my promise to give you
from time to time suggestions as to other subjects
which might be taken up by the Institute, I should
like to say something today about English Literature,
whieh I have been considering with some scholars in
that subject for a number of years.

English Literature, like Mathematics, 1is
taught in every college and university in the ﬂnited
States and is perhaps even more important than mathe-
matics as an element in American higher education

For certain historical reasons, research in Engligh
Literature has not been as productive in this country

as it should be, due partly to the slavish way in which
professors of English formerly imituted professors of
Closgies, partly to the influence of scilentific method

in a field 1ike this where seientific methods do not
apply, partly to the influence of & very lmpressive
school of Scottish rhetoricians who flourished around
about 1875 and who were so exclusively occupied with A
the technique of literary forms as to blind themselves
to what might be called the historiealanq@hilosophioal :
aspects of literary studies,

There is & vigorous group of young scholars
who sre trring to put research in English Literature on
a sounder "nsis, They have recently issued & journal
known as the Journal of the History of Ideas, znd, given
proper sunport, I feel thut the movement which this group
represents might have enormously beneflelal influence
in English studies in this country and in Great Iritain,

I have long felt that when funds were avail-
able the Institute should do something to give impulse
to this movement. My plan would be not to establish
permanent professorships of English Literature, but
rather to bring here a group of three or four men for
periods of from one to two years each, I should choose
men who would be interested in working together and 1



stould make the announcement long enough in advance
$0 that younger scholsars might make their plans to come
to the Institute to work with them,

I have proceeded so far in discussion of
this prujeut a8 to have a 1ist of men in mind, though I
have not, of course, made any commitments of any kind.
I have thought a good deal about the budget, HNoney
would be needed only for salaries, stipends, and a certain
number of reference books and a certain amount of
secretarial assistance. I should want younger men for
this Job and should be inelined to offer them the salary
that they are getting in their own university S -nd
perhaps £1000 extrs to pasy the cost of moving to Princeton
and living in a strange place, This would mean that
$10,000 would probably be a maximum, and some salaries
might be as low as $7,000 or 8,000, I 2stimate that four
professors, six younger members with stipends of an average
of $1500 esch, secretarial assistance, and incidental
expenses could all be covered by a sum of #50,000 s year
for & period of two or three years, and I should make no
counmitment bevond that time,

There are other subjeets which I wish to talk
to you about in succeeding weeks, and I do not forget that
our first responsiblility is to provide adequately for the
work we have slready undertaken to date.

In respect to the present needs of the Institute,
I am, a8 1 told you last weelk, particularly concerned about
stipends, The faculty has been enlarged partly at the
expense of stipends for members, and I feel that we ought
to provide additionsl funds for this purpose zs soon as it
i8 posaible to do so.

I shall bring this letter with me tomorrow and
“e glad to answer any guestlions thst oceur to you in
connection with it. If you should care to read- anything
on the subject, chmpmera 5 and 9 of a book of mine published
in 1917, called The Ox{ord amp, will give you some of the
background of the ao nt of v“ew whichh I have tried to embody
briefly in this letter.

Yours sincerely,

" Louis Bamberger, Esq.
Newark, New Jersey



December 8, 1942

Dear Mr. Bamberger:

In zccordance with your reqguest that I
suggest to you directions in which the work of the
Institute should be developed, I should like to speak
to you about three subjeets: Oriental Studies, Latin-
American Ctudies, and English Literature,

If we keasp the Gest Library we should
aventually arrange condlitions so thot it can be used.
Chinese history and literature are comparatively new
subjects in the United States, They are studied in only
a few universities, but with the probable emergence of
China zs a world power after the war, Chinese studies
in our universities are.certain to be expanded, and if
the Institute for Advanced Study entered thut fiﬁld it
would assume a position of leadership which is in
accordance with its character.

The comsittee on the Gest Library has gone
into this subject fully anc 1%s report, when completed,
will indicate how the subject should be approazched and
what would be the probable cost. I may anticipate the
report so far as to say that the field seems to the
committee to be one of grate cultural and international
importance and thet it is the belief of the committee
that extremely useful and satisfactory work could be
done by a School of Oriental Studies on a2 budget which
would roughly bhe equivalent to the budgats of our other

schobls - say from $75,000 to $100,000 per year,

Another field of great international
importance which 18 also new and which has not heen
fully developed in the United States is Latin-American
studiies, Our relations to the countries south of us
nave in recent years bhecome much more important and they
are certain to increase in the future, The history of
Latin-America has many more connections with our own
history than has been realized in the pust, snd the inter-
connections between the two civilizations need much more
study than they have ever received.



The Institute accepted last year a smzll
collection of ¥exican manuscripts from Mr, John W, Garrett.
My letter of acceptance was printed in the Board minutes,

1 made no promises to ¥r, Garrett that the Institute would
enter this field, but should we do so I think we might
expect similer gifts, and I am confident that we could
make an outstanding contribution in this - another ploneer
field, I have given some thought to a budget for this
subject and believe we could salely enter it il we were
able to devote to it = sum of 250,000 to $60,000 per year.

In eontrast to these two subjects, which are
new, I should like to say something sbout English litera-
ture, which I have been considering with a group of
scholurs in that subject for & number of years. English
literature, like mathematics, is taught in every college
and university in the United States and 1s perhsps even
more important than mathematics as an element in higher
. education. Tor certasin historical reasons, research in
'English literature has not been as productive in this
country as it should be. If you care to discuss these
reasons I should be glad to explain them to you, or I
suggest that you read Chapters 5 and 9 of a book of mine
published in 1917, called

4 xford St which will
give you a fuller background in %%e susgecg.

Just now & vigorous group of young scholars
are trying to put research in English literature on a
sounder basis, They have recently established & magazine
known as the Jour%gl g% the History of Ld%%g, and with
proper suppor ) hat the movement which this group
represents wight have an exceedingly useful influence in
English studies in this country and in COreat Britain.

If we were to enter this field, my plan would
not he to establish permenent professorships of English
literature, but rather to “ring here a group of three or
four men for periods of from one to two years each, I
should chooze men who would be interested in working
together and should make the announcement long in advance
80 th:t young scholars might make their plans to come to
the Institute to work with them., Money would be needed
only for salaries, stipends, and a certain number of
raference books and a certain amount of secretarisl
"assistance. Since younger men would be anpointed and since
salaries would be based on whuot each one was getting in
his own university at the present time, $10,000 would



- 3w

probably be the maximum for any individual and some
gsalaries mizht be ss low as £7,000 or £2,000. I estimate
thzt lour professors, six younger members with stipends
of an average of 21500 each, secretarial assistance, and
incidental =xpénses could all be covered by a sum of
$50,000 a year for a period of two or three years, and I
should make no commitment beyond that time.

These are only three of the many subjects
which might be added to the Institute or which might take
the place of subjects which we drop zs umembers of our
faculty retire. Chunges of this kind in the program of
the Institute seem to me advisable as the years go on.

I do not forget that our first responsibility is to provide
adeguately for the work which we have already undertaken.
In respect to the present needs of the Institute, I am,

as I told you last week, particularly concerned about
stipends. Our faculty has been enlarged partly at the
expense of stipends for members and I feel that we should
provide additional funds for this purpose as soon a8 it is
possible to do so.

I shall bring this letter with me today and
shall be glad to answer any §uastiona that may occur to
you in connection with it, ts principal purpose is to
suggest some of the many ways in which the work of the
Institute might be expanded in order to enable us to make
a 8t1ll greater contribution to American scholarship.

Yours sincerely,

Louis Bamberger, Esq.
Newark, New Jersey

FA/HCE



November 16, 1942

Dear ¥r. Bambergert

It gives me great plessure to conform to
your request thet I pat onm paper my own idess concern-
ing some of the problems of the future of the Institute
#hileh we have bheen discussing during the last few weeks,
¥hen the time comes that you and Ers. Fuld and I have
thrashed the subjeect out to our own satisfaction I hope
to embody my thoughts in one of my reports to the Board
of Trustees in order to get the idess of the members on
our program and to have each Trustee take a personal
interest in the development of the Institute,

The fleld of advanced research, which Dr.

Flesner suggested for the Institute, offers the greatest
opportunity for useful service in the entire range of
aducation and scholarship in the United States. ¥e have
good undergraduste colleges and post-graduate schools;
we have excellent schools for trsining in law, medicine,
engineering, and the other professions; we have no
institution except the Institute which devotes itself

to the needs of young men and women who have taken their
doetor's degrees and who propoge to devote their lives
to scholarship, :

Aside from & few narrowly restricted research
organizations there is no institution in the United
Stutes except the Institute for Advanced Study which is
organized primarily te provide for these Individuals a
place in which to work and which undertakes to offer them
the needed stimulus and guildance in their researches., Men
and women of this stage of advancement are eligible for

fellowships from the Gugzgenheim, Carnegle, Rockeleller
Rosenwsld, snd other foundations. The task we have sof

for ourselves is to ereaste for them the best possible
stmosphere in which to do their work.

This task is an important one because upon
this group of able young men and women the whole future
of scholership and education in the United States depends.
¥hetever contribution we can mske to their intellectusl

development will in turn be passed on through the
universities and professional schools and thus in the end

work its way down to the elementary schools of every town
and villasge, In facilitating resesrch we nourish the
roots of our American civilization,
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The international situation makes the oppore-
tunity open to us much more important and lays upon us &
mach more serious responsidility, as Dr. Flexner huas
polnted out, than was the case twelve years ago when the
Institute was founded, The war heus mede sad havoe of
aducstion and scholarship in every country in the world.
After the war most of the nations concerned will be so
exhausted and so poor that it will be & long time before
they will he able to resume these scholarly sctivities which
are the [inest flower of the eivilization we sre fighting
to defend. 1t seems clear that the leadership in these
sotivities will have to be taken by the United Htutes, and
the contribution which the Institute can make thus becomes
not merely of national ut of worlde-wide importance,

The role which the Institute has chosen for
itself is so important snd our aspirations are so high as
to demand that the men we appoint and the work that we do
rnust be of the high@nt possible quality in every subject
which we touch, f we are to occupy & position of leadere
ship in the scholarly world, if young men are to turn to us
for consuitution and advice, if they are to look to this as
a plece in which to spend thelr periods of leave of sbsence,
it will be only because they ind here men who are leaders
in the different fTields of schelarship. The men whom we
wish to appoint will be men for whose services all the
universities of the country will be competing, snd it
follows thit our salary scale and the conditions of work
at the Institute must be such as bto attraet men of this type,

The Institute can never bhe lurge as compared
with the great graduate schools of this and other countries,
it would, however, be unfortunate to have its range too
narrowly rastricted, Weo need not touch all subjects, but
we should meke an impressive contribution to those wﬁich we
do touch, and this will in general require that we have

- several men in e.ch of the subjects which we undertake to
gultivate. In this respect the organization of the 8chool
of Bpthematics may well serve as & model,

¥e cen change from time to time the program of
the Institute as new subjects become important and as

" scholars of promise develop in different fields, In this

respect it seems to me that we have a double duty: first,

“that of cultivating subjects which are hasie and widely

studied, like mathematics, and, in the second pluce, to
lead in the development of new branches of knowledge asg
the need for them arises, I have in our conversatlions
spoken to you of & number of flelds in which I think the
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Institute could wmake z significant contribution., I have,
48 you know, tuken advice from many scholurs on this
subjeet, The matter is one, however, which I should prefer
to take up with you orally, since the choice of any
particular field for expansion must always depend upon the
guzstion a8 %o whether sbvsolutely first-rate men srewall-
able, It 1is not necessary for the Institute to enter any
particular Tield, nor to keep on in any particular field
indefinitely after we have entered it., But it is necessary
that every individusl to whom we offer an appointment
should be one of the world's leading scholars in his
mbjact.

A program such &8 thut which I have sketched
out could never be realized unless the Institute had a
solid finasneclasl foundation, The Institute has in the last
ten years, in ay opinion, made an extremely good beginning,
tut we are slresdy embarrassed by leck of funds to carry on
sdequately the work which has bhean so well heRun. If we
are to continue to succeed Iin the future our financisl needs
will be certain to inerease, We have made 2 good beginning,
but 1t 1s only 2 beginning. If eventuslly we have a larger
endownent we csn reslize the poseibilities of this unigue
educational enterprise; if not, we shall be comeplled to
curtsil our activities and to disappoint the expeetations
of scholirs all over the world who greeted the establishment
of the Institute with the enthusissm whiech has often bheen
reported to vou and which was expressed by Raymond Fosdiek
in his letter last spring. «

I earnestly hope that you and Mrs. Fuld will
muke it possible for us to go forward to make the Institute
one of the most notable and valuable educational enterprises
in the world - & monument to Dr. Flexner's vision and to
your generosity ond publiec spirit.

Yours sincerely,

Louis Bamberger, ¥sq.
Box 798
Newnrik, New Jersey

FA/MCE



November 16, 1942

Dear ¥r., Bamberger:

It gives me great plessure to conform to
your request that I §ut on paper my own ideas concern-
ing some of the problems of the future of the Institute
whieh we have been discussing during the lust few weeks,
snd when the time comes that you and I and ¥rs, Fuld
have thrashed the subjlect out to our own satisfaction
I hope to embody these idess in one of my reports to
the Board of Trustees in order to get the ideas of the
members on our program and to have eszch Trustee take a
personal intersst in the development of the Institute,

The fleld of advanced research, which Dr.
Flexner suggested for the Institute, offers the greatest
opportunity for useful service in the entire range of
education and scholarship in the United States, We have
good undergraduate colleges and post-graduate schoolsy
we have excellent schools for training in law, medicine,
engineering, and the other professions; we have no
institution except the Institute which devotes itselfl
to the needs of young men aznd women who have taken their
doctorts degrees and who propose to devote their lives
to scholsarship. Aside from a few narrowly restricted
research organizations there is no institution in the
United States except the Institute for Advanced Study
which i8 organized primarily to provide for these
individuals a place in which te work and which under-
takes to offer them the needed stimulus and guldance in
thelr researches., The task 1s a2n lmportant one because
upon this groun of able young men and women the whole
future of scholurship and educsation in the United States
depends, and whatever contribution we can make to thelr
intellectual development will In turn be pussed on
through the universities and professional schools and
thus in the end work 1its way down to the elementary
schools of every town snd village. In faailitatinf
resesrch we nourish the roots of our American civiliza-
tion,.

The international situation makes the
opportunity open to us much more important and much more
thrilling than it was twelve years ago when the Institute
was founded. The war has made sed havoe of education and



scholarship in every country in the world., After the war
most of the nations concerned will be so exhausted and so
poor that it will be & long time before they will be ablle
to resume these scholarly sctivities which are the finest
flower of the givilization we are fighting to defend., It
seems clesr that the leadership in these activities will
have to be taken by the United States, and the contribution
whieh the Institute can make thus becomes not merely of
national but of world-wide importance,

The role which the Institute has chosen for
itself is so importsnt and our aspirctions are so high as
to demand that the men we appolnt and the work that we do
mist be of the highest possible gquality in every subject
which we touch, If we aure to occupy 2 position of leader-
ship in the schol:arly world, if young men are to turn to us
for consultation and adviee, if they are to look to this as
& plece in which to spend their periods of leave of absence,
it will be only becsusge they find here men who are leaders
in the different fields of scholarship. The men whom we
wish to aproint will be men for whose services all the
universities of the country will be competing, and it follows
that our salary scale and the conditions of work szt the
Institute must be such as to attract men of this type.

The Imstitute can never be lurge as compared
with the great graduate schools of this and other countries.
It would, however, be unfortunate to have its range too
narrowly restricted. ¥e need not touch all subjeects, but
we should make sn impressive contribution to those which we
do touch, and this will in general require that we have
several men in each of the subjects which we undertake to
cultivate, In this respect the organization of the School
of Mathematics may well serve as a model,

%e can change from time to time the program of
the Institute as new subjects become important and as
scholsrs of promise develop in different fields, In this
respect it seems to me that we have a double duty: first,
that of making a contribution to subjects whieh are basic
and widely studied, like mathematics, and, in the second
place, to lead in the development of new branches of
¥nowledge as the need for them arises, I have in our con-
versations spoken to you of & number of filelds in which I
think the Institute could make 2 great contribution. Among
the subjeets not vet fully developed in American universities
which will be developed in the future and in which the
Institute might take the lead are Chinese Litersture, Latin-
American studies, and the History of Science. Among the



subjects already widely studied tut which are so important
28 to promise rich returns frowm further research are the
Applleations of Muthematics as distinet from Pure Mazthe-
meties, to which our schoel is largely devoted; the History
of Economgées; and in the Humsnistie 8chool the whole field
of Hedizeval and Modern History, Literature, and Philosophy.

I have thought a great deal about all these
subjeeta snd have consulted a great many of our lesding
seholars in esch. It would be premature, however, for me
to outline at this time definite plans in regsrd to any of
them, since the cholce of any »articular field for expansion
must slways depend upon the question ss to whether
absolutely first-rate men are available, 4+t is not
negessary for the Institute to enter any particular field
nor to keep on in &ny particular fleld indefinitely after
we have entered it., 1t i3 necessary th t every individual
to whom we offer an aprointment should be one of the
world's lexding scholurs in his subject.

A program so ambitious ss that which I have
sketched out could never be realized unless the Institute
had & solld financial foundation, The Institute has in the
last ten years, in my opinion, made an extremely good
beginning, and our very success hag enlarged our expendi-
tures until we are already embarrassed by lsck of funds to.
carry on adequately the work which has been so well begun,
If we sare to continue to succeed in the future our finaneial
need will be certain to increase,

The Institute 18 at present 3 young institution;
a good foundation hus been laid and I hope that during the
next tem vesrs we can build on that foundation and ereate
for ourselves a secure nosition of lesdership in certain
seholarly fields, If we do that, if we prove that the ideas
upon whieh the Institute is bused sre sound, our future will
pe secure. The demonstration, however, must (irst be made
by Mrs, Fuld and yourself and by the members of the faculty,
who are pioneers in what is for this country & unigue
educationz]l enterprise, This demonstration cannot be made
unless the Institute can look forward in the future to sube
stontial additions to its endowment. ¥e have made a good

beginning, but it is only a beginning. We have found a group

of professors and trustees who are glad to devote thelr
efforts to the realization of 1t. If eventually we have a
l:rger endowment we can realize these possibilities; if not,

L



"'L"

we shall be compelled to curtail our activities and to
disappoint the expectations of scholars all over the
world who greeted the establishment of the Institute
with the eathusiassm which hus often been reported to
you and which was expressed by Raymond Fosdick in his
letter last spring., I earnestly hope that you and Mrs,
Fuld will make it possible for us to go forward to make
the Institute one of the most notable and valuable
educational enterprises in the world - a monument to
Dr, Flexner's vision and your generosity and public
spirit,.

Yours sincerely,

Louis Bamberger, Esq.
Box 798
Newark, New Jersey

FA/HCE



November 16, 1942

Dear Mr. Bamberger:

It zives me great pleasure to conform to
your regquest that 1 put on paper my own ideas concern-
; ing some of the nroblems of the future of the Institute
ﬁv\ﬁmf)«z' which we have been discussing during the lsst few weeks.
yimr 4+ When the time comes that you . have
thrashed the subject out to our own setisfaction I hope

%4: “M;1”§gﬁ§§22%1“5h”“-*§9” in one of my reports to the Board

iy &ﬂﬂ*% ‘ &) rustees in order to get the ideas of the members on
our program and to have each Trustee take a personal
interest in the development of the Institute.

The field of advanced research, which Dr,
Flexner suggested for the Institute, offers the greatest
opportunity for useful service in tﬁe entire renge of
educstion and scholarship in the United States., Ve have
good undergraduate colleges and post-graduate schoolsj;

. we have excellent schools for training in law, medicine,
engineering, and the other professions; we have no
institution except the Institute which devotes itself
to the needs of young men and women who have taken their

Vel doctor's degreeg and who propose to devote their lives
“a«ﬂgﬂ%ﬁ“ to scholarship.77Aside from a few narrowly restricted
3 research organizations there 13 no institution in the

United States except the Institute for Advanced Btudy

vhich is organized »rimarily to provide for these
individuals a plive in which to work and which under-

i ‘ takes to offer them the needed stimulus and guldsnce in . !
vu@%éifh their rg&ﬁﬁtﬁh&g*?P!ha task i3 an important one because
= ‘ Eis group of sble young men and women the whole

future of scholarship and education in the United States
depends., Whatever contritution we can make to their
intellectual development will in turn be pnssed on

through the universities and professional schools and

thus in the end work its way down to the elementary schools
of every town and village. In fazcilitating research we
nourish the reoots of our Ameriean civilization.

The international situation makes the opPOT=-

tunity open to us much more important and such-mese
twelve years ago when the Institute

was founded, The war has made sad havoe of education and
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scholsrship in every country in the world. After the war
most of the mmtions concerned will be so exhausted and so
poor that it will be a long time before they will be able
to resume these scholarly activities which are the finest
flower of the civilization we are fighting to defend. It
seems clear that the leadership in these activities will
have to be taken by the United Stztes, and the contribution
which the Institute can make thus becomes not merely of
national but of world-wide importance.

The role which the Institute has chosen for
itself is so importent and our aspirations are so high as
to demand that the men we appoint and the work that we do
must be of the highest possible guality in every subject
which we touch. If we are to occupy a position of leader-
ship in the scholarly world, if young men are to turn to us
for consultation and advice, 1f they are to look to this as
a place in which to spend their periods of leave of absence,
it will be only because they find here men who are leaders
in the different fields of scholarship. The men whom we
wish to appoint will be men for whose services all the
universities of the country will be competing, and it
follows that our salary scale and the conditions of work
a2t the Institute must be such as to attract men of this type.

The Institute can never be large as compared
with the great graduate schools of this and other countries,
It would, however, be unfortunate to have its range too
narrowly restricted. We need not touch all subjects, but
we should make an impressive contribution to those which we
do touech, and this will in general require that we have
several men in each of the subjects which we undertake to
cultivate, In this respect the organization of the School
of Mathematics may well serve 2s a2 model.

We can change from time to time the program of
the Institute as new subjects become important and as
scholars of promise develop in different flelds. In this

» ¢ respect it seems to me that we have a double duty: first,
&déwﬂéufwf that of malking-s-gontribwbion-te subjects which are basic
' and widely studied, like mathematics, and, in the second
place, to lead in the development of new branches of
knowledge as the need for them arises, I have in our con-
versations spoken to you of a number of fields in which I

B § i
g s aud | S the Inatitute oo =t sontrivution. T have,os -
shiich-the-Iastitute~ o steeffertive-work-and-have {waire
¢ taken advice from a gagat many scholars on this subject.
The matter is one, however, which I should prefer to take
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up with you orally, since the choice of any particular
field for expansion must always depend upon the question
a8 to whether absolutely first-rate men are available. It
is not necessary for the Institute to enter any particular
field, nor to keep on in any particular field indefinitely
after we have entered it. is necessary that every
“tuwhom W an appointment should be one of
the world's leading scholars in his subject.

A program such as thet which I have sketched
out could never be realized unless the Institute had a

solid financial foundation. The Institute has in the last /;/

ten ysars, in my opinion, made an extrem@ly\good beginning,

we are already embarrassed by lack of funds to carry on
adequately the work which has hbeen so well begun, If we
are to continue to succeed in the future our financial

need, will be certain to increase. W¥e have made a good
begihning, "ut it is only 2 beginning. If eventually we
have a larger endowment we can realize the possibilities
of this unigue educational enterprise; if not, we shall be
compelled to curtail our activities and to disappoint the
expectations of scholars all over the world who greeted
the establishment of the Institute with the enthusiasm which
has often been reported to you and which was expressed by
Raymond Fosdieck in his letter last spring.

I earnestly hope that you and Mrs. Fuld will
make it possible for us to go forward to make the Institute
one of the most notable and valuzble educationel enterprises
in the world - & monument to Dr. Flexner's vision and to

your generosity and public spirit.

Yours sincerely,

Louis Bauwberger, Esq.
Box 798
Newark, New Jersey

FA/MCE
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INTERNATIONAL PICTURE SERVICE

SULLIVAN, INDIANA

TUESDAY, JAN. 12, 1954

Sullivan N

By Robert Brown
Times Editor

One of Sullivan’s most famous
soins, Dr. Frank Aydelotte, is now
a Knight of the British Empire,
Indiana  University’s “Alumni”
magazine reports this month.

The honor was bhestowed Oct.
20th of last ~year when Queen
Elizabeth personally invested the
former Sullivan man with the in-
signia of knighthood.

For 35 years the man behind
the selection of students foi
Rhodes Scholarships to Oxford
University, Dr. Aydelotte graduat-
ed from Sullivan high school with
the noted class of 1896—many of
whom were destined to leave their
mark on the community and na-
tion.

Class of '96

Members of that class included
Dr. Aydelotte, Pearl Burton, Will
E. DeVol, Will H. Hays, Destine
Bland, IFaye Murray, Robert P.
White and Alice Poynter, all liv-
ing, and Bert Medaris, Roy E
Wolfe, Guy M. Briggs, Rush P
Crawford, Murray Mason, Grace
D. (Nicoson) Briggs, Lee F. Bays.
J. Harve Crowder, John R. Den-
ney, Emma Crowder and Ray Hig-
bee, all now deceased.

Dr. Aydelotte later graduater
from Indiana University in 1900
where he was an honor student
and outstanding athlete. He re-
ceived his LL.D. from 1.U. in 1937.

He was formerly president of
Swarthmore College and The In-
stitute for Advanced Learning at
Princeton. Since his retirement,
he has maintained offices at the
Institute and has continued his
work with Rhodes Scholarships.

Times Editorial
At the time he was invested
with the insignia of knighthood, a
New York Times editorial read:
“No one who knows Dr. Ayde-
lette’s magnificent service to the
whole institution of Rhodes Schol-

‘arships could quarrel with this
bestowal of a richly deserved
honor.

“It is possible that the Queen—
and her loyal subjects—may have
thought primarily of .Dr. Ayde-
lotte’s helpfulness to Britain and
the Britons in making them better

DR. FRANK AYDELOTTE .

understood by Americans. That|own country no less than Britain.
was a part of his whole life. He |In so doing he has served the
made it easier for American stu- |cause of education, of inter&iin-
dents to fit into the pattern 4 jal understanding, of “hiiniar =
British education, and literally |gress. We have long honored him
thousands of those students will lin our hearts. It is a pleasure to
look to him in undying gratitude. \see him honored with a symbolic

But Dr. Aydelotte has served his | knighthood.”

r._ fd 4« P
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br Aydelotte»

FindsSpending
A Difficult Job

Retiring Head of Advanced
Study Institute Learned
on OtherPeople’s Money

By John C. Smith

RINCETON, N. J., Oct. 4—Dr.
drank Aydelotte, who has devoted
most of his adult life to spending
money for philanthropists, looked!
back on one segment of his career
today with satisfaction. He be-
lieved the job had been well worth
doing, and, though he modestly
refrained from saying so, done
well.

Dr. Aydelotte’s specialty is
financing advanced scholarship

and research in all branches of
human knowledge. On Oct. 16, his'
sixty-seventh birthday, he will re-'
tire from his responsibilities as
director of the JInstitute for Ad-
vanced Study. J. Kobe: pen=
heimer, atomic physicist, will suc-
ceed him. Dr. Aydelotte needs more
time. he says, to devote to the
Rhede- scholarships and the John
Simon Guggenheim Foundation,
of “e4eH 6B WHICH he is a trustee
and executive.

“The reports of my retirement‘
have been greatly exaggerated,”!

he said, grinning. [

spending, He Says, Is Hard

The institute was the mo_st. re-
cent philanthropic enterpnsg_to
engage Dr. Aydelotte’s abmples,
and he has served it only eight
years. He has been American sec-
retary of the Rhodes Trust since
1918 and seen the number of
scholars grow from forty-eigr}t to
1,100; he helped the late Simon
Guggenheim draw up the original
Guggenheim Foundation and has
seen it grow in value from $5,000,-
000 to $20,000,000.

«My problem has always been
spending the money,” he said.
«You know, it is really much qasier
to get money than to spe_nd it. I_f
you get into the right niche it is
awfully easy to make a 1.0t of
money. Perhaps it won’t be in thf
future, but it has been in the past.
All my life I have been doing the
hard work of spending the money."

The Rhodes and Guggenheim
funds and the institute—-which,‘
also has a $20,000,000 endowmenp,l
mostly provided by the late Louis
Bamberger and his sister, the late
Mrs. Felix Fuld—all have t;he.sa.me‘i
general objectives. They exist to\
advance human knowledge and to
promote education and scholar-

hip.
® lgr. Aydelotte admitted. that
\there was a distinction bt_atwee_n
the objectives, but he said his
money-spending activities served
all three. The high levels of pure
science attained by scholars ap the
institute produce facts and ideas
too advanced for even Dr. Ayde-

lotte to use, and far removed _from
the business of educating ordinary
'people. The scholars are finding
out what atomic energy does and
what it means in relation to the
construction of the universe, Dr.
Aydelotte said, put they are mnot
learning what the world can do

about it.

‘add to his knowledge all the time,

Passing Scholarship Along

Yet this pushing forward of the,
frontiers of knowledge should in;
the end benefit the school boy and;
the bobby-soxer, according to Dr.
Aydelotte. He believes it will im-|
prove the education offered them
in the nation’s public and private
schools. He said the purpose of
education is scholarship—training
the human brain to discover and
interpget new facts and ideas. The
Rhodes Trust and the Guggenheim
Foundation encourage students to
become scholais, he said. The in-
stitute helps college professors and
school teachers to become scholars.
The advancement of knowledge
attained at the institute trickles
down to the college boys and
school children when the scholars
go back to their teaching.

Dr. Aydelotte said most of the
scholars at the institute are col-
lege professors and instructors
with a year's leave of absence.
Before and during the war a num-
ber of eminent refugees came from
Europe. i

Among them was Dr. Albert Ein-
stein, a founding father or grand-

.*father of modern atomic science,

and one of the first members of
the institute faculty. There are
seventy-five members of the uni-
versity now in residence. The an-
nual average is nearer fifty, and;
few stop more than a year. There

are no tuition fees, and the insti-

tute pays needy scholars a small

stipend.

Dr. Aydelotte said that if there
is a gap between the frontiers of
advanced knowledge and the gen-
eral level of education, it is be-
cause individuals differ in their
capacity for scholarship. Such as
it is the institute tends to narrow
the gap by affording competent
scholars a chance to catch up and
forge ahead, he said.

The ideal teacher should not
teach every year by rote what he
learned from others, but should

Dr. Aydelotte said. The teacher
should be a creative scholar and
so stimulate others to scholarship.

“You can only raise the general
level of education by lifting it from
the top,” he asserted. k

Dr. Aydelotte said these views
were based on what he learned as
a Rhodes scholar in Oxford in
1905, the second year the Trust
was in operation.




MRS, WINFIELD W, RIEFLER
BATTLE ROAD COURT
PRINCETON, NEW JERSEY

S

October 10, 1939,

President Frank Aydelotte,
Swarthmore College,
~ Swerthmore, Pa.

Dear President Aydelotte:

I do badly want your advice on the matier of arrenging a large
meeting in Princeton et which the Union Now idea would be presented
and discussed. It seems to me, and Win agrees with me in this, that
the time is ripe now for an attempt to turn peoples' attention from
the debete on the best methods of achieving isolstion to the probe
lem of the sort of world in which this country would be willing to
teke its part. Isn't Princeton an importent encugh place intellectually
to stege & reelly impressive meeting to be eddrsssed by & number
of representetive supporters of the Union Now idea ? I would like to
see you and discuss the possibility, but I know how busy you ere, end
perheps you will give me your generel reaction to the suggestion and
say when I mey see you for further comsulteation.

I think that rether than have a single speeker at such a meeting,
who might appear to be crusading for a lost cause, we should have sev-
eral speskers who would carry weight both by their names and wy the
_veriety of their interests. If we could have Clarence Streit, yourself,

Russel Davenport of Fortune, Thomes Mann, Lord Lothien(end who else ?)
it would be an immensely impressive and widely publicised affair. The
committee errenging it, I should think, should be actuslly but not
officially representative of the University, the student body, the
Institute for Advenced Study, the Rockefeller Institute, the Seminary,
the peace societies, and citizens' groups such as the Lesgue of Women
Voters. This would be better than having the officizl spomsorship of
any local body ¢r +that of the Union Now orgenization. McCerter Theater
holds & thousend people. The meeting could be brosdcest. Perhaps the
best way of meeting expenses would be through volntery contributions
rather than the sale of sesats,

-

I have talked with Win about this of course end with a few .
others, notably the Tebbroecks of the Rockefeller Institute. Before
I go eny further, I would like your resction to the whole thing. I do
not like to telk to Clarence until I have your ovinion. Win haed lunch
with him in Weshington lately and reports him in fine shape but still
a bit over ministerial.

I hope that this does not seem quite offside to you &t this time.
The Senatorial debate on neutrelity mekes me feel that we must grope
for something constructive to combat this wave of isoleticnism. Isn't



MRS. WINFIELD W, RIEFLER
BATTLE ROAD COURT
PRINCETON, NEW JERSEY

now the time when there is already talk of peace terms ?

Will you just give me a word on a2ll this or 1let me know when
I mey telk with you for a few minttes. I realize that you may not
went to commit yourself to an active part in the atfeir, but 1
would eppreciate your advice tremendously.

Sincerely yours,



PRINCETON UNIVERSITY
PRINCETON NEW JERSEY

Section of Music

Department of Arc and Archaeology,
Architecture and Music

October 21, 1939

Dr. Frank Aydelotte
President

Swarthmore College
Swarthmore, Pennsylvania

My dear President Aydelotte:

Mrs. Welch and I are making every effort to comply
with the request in a recent letter from Mr. Herbert H.
Maass that we vacate Olden Manor, Princeton, before the
first of the year., We had anticipated that you and Mrs,
Aydelotte would wish to occupy Olden Manor, but as our
lease runs until the 31lst of next August, we were
unprepared to move at such short notice.

We have canvassed the housing situation in Princeton
thoroughly twice within the last four years and, as I
have just written to Mr. Maass, I cannot entertain a
lively hope that we shall be able to find an adequate
house in so short a time. Indeed, we must ,against our
inelination,consider building. I explain all this to you
so that you may know why we are compelled to delay some-
what in leaving Olden Manor at your disposal.

I should like to congratulate both you and the
Institute on your association., With warmest regards,

Very sincerely yours,

ﬁ b m&o&.
W R. D, Welech



24 October 1939

Dear Professor Welch:

I appreciasts very warnly your vaery kind letter
of October 2lst, and I hasten to say thut my wife and I would
be unwilling to ask you to vacate Olden Menor unless you find
you can do 80 with entire convenience. In talking with Mr.
Meass 1t occurrsd to us thet if you ocould find a sultable house,
it might sult you a3 well to move now as next August, but
cartaeinly we should want you to considsr your own comfort first.
We are very grateful to you for considering the mattsr, and
feel very uncomfortable at being put into the position of seem~
ing tc push you out.

. Mrs, Abraham Flexnsr t-14 me over the telephcne
a fow days ago thet she knew of three houses which were vacant
and which she thought might meet your needs. It might be worth
wihile to telephone to her to find out about them. I have slso
received word from Mrs. Welter ¥, Jomes that their house, Four
Winds, is for sale or rent. I know nothing about it and have
no idea whether it is a place which would suit you. I under-
stand Mrs. Jonzs would prefer to be approached direotly rather
than through agents. e

I hope that you and krs. Weleh will take your
tims, and will not fesl uncomlortable in any way about doing - \
80, My wife snd I would, however, be very grateful if meanwhile
you would be willinz to let us look throush Olden Manor scome-
time whan we are in Princeton. I have only seen the house once,
and my wife hes nevor seen it. My wife would like to get some
ldea of the arrangement of the rooms.

My son Bill, who is very much interssted in musie,
tells ma thet he had the plsasure of meeting you some years
ago. I am not sure where it was, but I think it may have baen
at Mr., Surstte's Summer School. My wife and I look forward with
gre:t pleasurs to making your aocguaintance.

With warmest thanks for your congratulations
and with kindest regards, I am

Yours sinecerely,

/Professcr R. D. Welch
ﬁOldan Menor
’/Princato», Hew Jeraay

g -
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THE INSTITUTE FOR ADVANCED STUDY
PRINCETON, NEW JERSEY

January 22, 1940

o

Dear Dr. A}&élette: A
Profeésor Shear telephoned this
morning to say that he must know by tomorrow,
Tuesday, the subject of the talk you will give
at the Nagsau Club on January 31, as the announce-
ments heve to go to the press tomorrow. Could
you perheps have Miss Abbett telephone me this
information?
Sincerely yours,
a2 g

ij&wém Shadihlar w MeLxl dap

0wt PovlT o Y ‘;&é@wf;’f Wﬂ*’%¢
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THE INSTITUTE FOR ADVANCED STUDY

(FOUNDED BY LOUIS BAMBERGER AND MRS. FELIX FULD, 1930)

PRINCETON, NEW JERSEY

April 29, 1940

Deer Dr. Aydelotte:

I could not find in your desk a folder of
correspondence about Professor Lowe's arrangement with the
Carnegie Institution of Washington. I did find a letter he
wrote you recently, which I am sending, together with a copy
of the memorandum of your conversation with him.

I asked Professor Lowe if he had left some
correspondence with you. He said he had shown it to you but
had not left it.. I then went to our files for the letters
on that subject and found that they had been removed. MNrs.
Bailey told me that she had put them in an envelope together
with material relating to the appointment of various professors.
I recall picking up from the teble in your office and handing
to you, as you were putting papers in your brief case on
Saturday, a large manila envelope on which was written the
word "Professors." I believe you will find in that envelope
the Lowe correspondence in which you are interested.

I found in your desk a bibliography of Dr. de Tolnay,
but not a curriculum vitae. I have, however, pieced together b
the enclosed record from information in our files. If you wish
fuller informetion, I will ask Dr, de Tolnay for & copy of his
curriculum vitae, but I hesitated to do that today without your
authorization, and this seemed & fairly full account.

Yours sincerely,

’12774J-a~ Al szf«;éZ¢4Z¢‘A‘§~$

\/ et o7¢ %2 Erie e "w — Wl foan '«mk‘f& 112 F
v Foc a"u’t’\ W@ dda ~ wa*a

/ gK:A»ﬂ Np rudl
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My wifev,“,and I are more greteful than we can
express for the aaiiéytrul diggir which the.ocitizens of the
Borough gave us on ﬁ:ﬁday evening. The fact that the pe@»lﬂ’ﬂl
in Swarthmore ralt,:if;vod to do so er and neighborly an ;’L."
act went stralight /to ocur hearts, and' we shall always traa'sxiﬂ
the beautiful gifft which accompanied it. We hardly realized
until now that have both lived longer in Swarthmore tm ‘
in any other p} foe. Certainly we have put more of ourselves
into Swertimora Gollege then into any other work we have ever gl
done, and we snYh slways consider Swarthmore our home town. il

e

; % 1\ y

We shall be grateful if you, as Chairmen of the Committee om *j '
Arrangereats, will gonvey this expression of our appreoiatim N ‘
| I 1y

to the other mamﬁ’re of the Committee.

With kindest regards, we are
\

11

Yours sinesrely,

Peter Told, Esq.
328 Park Avenue
Swarthmore, Pa.
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Dear Bober‘t:

| I attended the In»d and Tayloz; luncheon
yvesterday, and enclose herewith the certificate of
the award to the Institute, with check for $1,000
attached, and the seating list of those present

at the luncheon,

I ook occasion %o say a word sbout Dr,

& .
\ Flexner, since Lord and Taylor seem %o be sware
g of your existance and mine, but did not aeei to
: ,
| know that Dr. Flexner had ever had anybhing to do ™
i
| with the Institute, - £l il
| { Yours sincerely, |
Dr. Robert Oppenheimer i
= Institute for Advanced Study
" Princeten, New Jersey ‘
{
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‘m.l 20. 19‘9.

MEMORANDU M
Tos Herbert H. Maass
: and
Samuel D, Leidesdorf

Froms Frank Aydelotte

One of the four Lord and Taylor awards fof creative
‘work in She arts and sclences is to g to the Institute for
AMdvanced Study this year, The award will be made to the In-
stitute as a whole at a luncheon meeting at the Waldorf-Astoria
on Wednesday, May 4, beginning with a reception at 11,50, Dr.

i Oppenheimer cannot be present, and _asked me to represent tile
Institute on this occasion., Oppenheimer and I took up with the
representative of Lord and Taylor the question of whether they
would like to have other representatives of the Institute present,
Since the award goes to the Institute as a whole, it seemed a little
difficult to select members of the _faculty, and we accordingly |
gave the Iord and Taylor woman your names, This note is to pre-
pare you to receive an invitation from her, in case they feel
that they will have places for additional representatives, If
the invitation comes through, I hope very much you will find it
possible to aeccept.

The award earries with it a check for $1,000.



THE INSTITUTE FOR ADVANCED STUDY

PRIE%Tg?hl;EW JERSEY

Dr. Aydelotte:

Dr. Oppenheimer thought you would A
wish to suggest names for this table for the Lord &
Taylow Award luncheon. He would also like liss

Shaver's letter for acknowledgment.

1/



FRIENDS SOCIAL UNION

64 Princeton Road,
Brookline,
Upper Darby, Pennsylvania.

December 23, 1940.

Dr. Frank Aydelotte,
Olden Manor,
Princeton, New Jersey.

Dear Doctor Aydelotte:

I recently received from you
a check for $2.00 for your 1940 dues to the Friends
Social Union. However these dues had been paid a
month or two before.

If it meets with your approval,
and unless I hear from you to the contrary, I will
apply this second payment to your 1941 dues, which
would normally be billed in April, 1941.

Thanking you for your support,
Very truly yours,

B Fnanhlon Blain

B. Franklin Blair,
Treasurer.
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December 17, 1940

¥r. Samuel D. Leidesdorf
126 Park Avenue
Few Tork City

Daar Mr. lLeidesdorf:

In response to your request I give you herewlth a tabmlation of
the paymente which I made personally for repairs and renovation of Olden Manor.
These represent sums outside the budget of 515,000 sllotted by the Trustees., I
feel very strongly the importance of not exceeding that budget, and at the same
time these i1tems were necegsery %o meke s proper Diresctor's House. I am entirely
willing to pay these itemes myself, but I should be grateful if you would allow me
to make them in the form of a donation to the Institute Bullding Pund for which I
conld obtain eredit on my income tox return.

Repairs to house
v Octover 18, 1940 Matthews Construction Company $1,084.42
October 18, 1940 Mrg. Welch - repsirs made by her 416.13

December 3, 1940 Redding, plunbers 77.86
Total $1,578.41
John €, Wigter - plang end gsuvervision of grounde
/ September 30, 1940 250,00
December 11, 1940 318,10
Total 568.10
v October 18, 1940 Sincerbesux - gurveying 241.50 -
v Hovembsr 4, 1940 Andorrsz Hurseries 176.28
Yovember 7, 1940 Morrell - clearing and plowing lawn 995,68
v December 3, 1940 Morrell - planting 388,82

' 2,599
Grand Total ——

There will be a few more items of the same character which ghounld be
attended to including the introduction of electricity, water, and heat into the garage,
snd the improvesent of the hot water system in the house, which 1lg at pregent inade~
gquate.

If it is satisfactory to you, I shall be glad to send the Institute
s check of $2,807 gometime this month and contribute a similar amount sometime in 1941.
It seems to me that, since these things are all going to be left here, I am perfectly
Justified in taking an income tax deduction for them.

Yours sincerely,

FALESB Pronk Ayfelotte, Director
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PRINCETON, NEW JERSEY \ 330 W. 42nd ST., NEW YORK CITY
.

MATTHEWS CONSTRUCTION COMPANY

INCORPORATED 1912

BUILDERS
PRINCETON, NEW JERSEY

SUBJECT October 22, 1940

Doctor Frank Aydelotte
Institute for Advanced Study
Princeton, New Jersey

Dear Doctor Aydelotte:

We acknowledge with thanks receipt of
your check in the amount of $1,084.42 in payment
of the two bills for work on Olden Manor, receipted
bills were returned to you yesterday.

We appreciate very much your expression
of satisfection with the work we did and assure you
that any items mentioned to our Mr. Greey as yet
to be completed or any work of the sub contractors
which has proven at all unsatisfactory will receive
prompt attention.

Very truly yours,

WBA:W MATTHEWS CONSTRUCTION COMPANY
A/ -

/ ;

PLEASE ADDRESS ALL CORRESPONDENCE TO THE COMPANY, AND NOT TO INDIVIDUALS
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JAMES P. WARBURG
40 Well Street
New York

December 27, 1940

President Frank Aydelotte,
Institute for Advanced Study,
Princeton, N. J.

Dear Dr. Aydelotte:

A group of us, including Dean Acheson,

Lewis Douglas, and about forty to fifty others in various’

parts of the country, are going to send the enclosed
Open Letter to Congress, to be released probably January
fourth., We should very much like to have you join us if
you would care to do so. Inasmuch as_gggﬂggggligeris

e i G
next Tuesday, I should be deeply grateful if you would
send me your reply by wire. I hope very much that you
will join us.

With the Season's Greetings, I am

Very sincerely,

James P. Warburg

JPW/H



Proof of December 24, 1940.

An Open Letter to Congress

E, the undersigned, address
‘K/ you as private citizens, anx-

ious for the safety of our
institutions and our country in a
world overfull of hostile aggres-
sion. We speak for no one but our-
selves, but we speak not only to
put before you our thoughts, but
in the hope that we may perhaps
stimulate others to do likewise, in
order that you, whose duty it will
be to make decisions, may be able
truly to represent the will of the
people.

We believe that the Axis Powers
—Germany, Italy and Japan—have
clearly demonstrated that it is their
purpose not merely to defeat their
present enemies, but to conquer and
dominate the world and to impose
upon the peoples of the world a
form of physical, mental, and spir-
itual slavery designed solely to in-
crease and perpetuate the power of
their Axis masters.

We believe that the outcome of
the present war will determine
whether human dignity and free-
dom are to perish throughout the
world for generations to come, or
whether the challenge of lawless
lust for power shall be met and
the would-be rulers of the world
defeated and destroyed.

We believe that a victory of the
Axis tyrannies in Europe and Asia
would place our country in an ex-
tremely precarious position, both
militarily and economically —a
position in which its independence
could be maintained only at great
cost and sacrifice—if indeed it
could be maintained at all.

We believe that it is foolish and
dangerous to assume in the face
of so much recent evidence that
the Axis Powers, if victorious
over the nations now resisting
them, would have no designs upon
this hemisphere. Once they were
victorious, the decision would be
theirs, not ours.

We believe that it is worse than
an illusion to think that we, as a
free people, could ever “come to
terms” with the victorious Axis
tyrants.

We believe that only willful
blindness to fact permits the asser-
tion . . . that this country would be
in no danger if it had to face a
hostile sea power in the Atlantic as
well as another hostile sea power
in the Pacific.

We believe that those who say
that it is too late, that the Axis
Powers can no longer be defeated
even with our help, do not want
in their hearts to have them de-
feated.

We believe that the Axis Powers
can be defeated. We have seen
what British airmen can do against
German airmen five times their
number. We have seen what a few
British divisions can do against

twice their own force of fascist
legions. We have seen what the
Greek army can do, and the
Chinese army against a foe with
every advantage of equipment save
the indomitable courage of free
men. E

We believe that the Axis Powers
will be defeated, if we, the people
of the United States, do our part
—if we give prompt and effective
aid to those countries which are
now holding the Axis tyrants at
bay. This does not mean selling
them war materials so long as they
can pay for them and so long as
it is convenient and profitable for
us to produce them. It means
turning our whole productive re-
sources and ingenuity wholeheart-
edly over to one single-minded pur-
pose. It means subordinating our
ordinary needs to this one greater
need of building ships and planes
and tanks and guns. It means
giving these things to those who
are fighting the battle. It means
the mobilization of America for
war—a war in which we may be
fortunate enough not to sacrifice
our blood only if we do sacrifice
freely of our wealth, and work
with unflagging energy.

We believe that a vast majority
of the American people know these
things and are ready to make the
sacrifice. 'We believe they are
eager for prompt and determined
leadership.

We cannot express an opinion as
to the specific measures to be
taken. We do not know the facts
upon which to base an opinion. We
do not know, for example, whether
it is necessary to use our Navy to
help keep open the lines of supply
between America and the British
Isles. We do know that those lines
of supply must be kept open if the
Axis Powers are to be defeated.
We do know they must be de-
feated. We do know that neither
fear nor excessive caution should
stand in the way of our giving
whatever aid is needed to bring
about their defeat.

Whether we do this or not, war
may be declared against us. But
neither the threats of the Axis
Powers nor our own dread of be-
coming involved as a belligerent
must be permitted to hinder our
prompt and effective action.

We say to you, our representa-
tives in Congress:

This is where we stand. We are
mindful of the risks involved. We
believe that these risks must be
taken in order to avoid the far
greater danger of an Axis victory.
We ask you to act fearlessly and
swiftly, so that our country may
continue to be free and our chil-
dren may receive from us a heritage
of freedom even greater than that
which was handed down to us by
our fathers.
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FRANK AYDELOTTE
and The Institute for Advanced Study

Frank Aydelotte was associated with the Institute for Advanced Study
from the time of its foundation in 1930 until the day of his death on
December 17, 1956. He was a member of its original Board of Trustees,

In 1939 he became its Director, succeeding the first Director, Abraham
Flexner, in this office, which he held until 1947, After his retirement
in that year he served the Institute, first as a regular member of the
Board of Trustees until 1951 and from that year until the last day of
his life as an honorary but by no means inactive trustee,

When he became Director in 1939 he had to face two simultaneous crises,
the external and general stresses and dangers of the impending world-war<.5¢.
which threatened to disrupt the normal activities of the Institute and an
internal struggle for constitutional govermment such as almost inevitably
develops when an institution passes from adolescence to maturity. Through
both of these he guided the Institute wisely and safely, but it is his
success in weathering the latter of these crises that will remain unique .
in the history of the Institute.

At that time the members of the faculty, then sixteen in number and
forming three separate "Schools" - the School of Mathematics, the School
of Economics and Politics, and the School of Humanistic Studies -, while
they enjoyed the absence of bothersome academic obligations, had come to
feel themselves deprived of certain academic rights and responsibilities.
There were no faculty meetings, no standard rules concerning salaries,
retirement, or pensions, and especially no orderly procedure governing
appointments, whether temporary or permanent. There was, consequently,
little or no coherent integration of the Institute as a whole; and the
financial position of the institution was known to have become precarious.

All this was changed under Frank Aydelotte. He recognized that,
while in the beginning a magnificent purpose had been served by the almost
unrestricted power of the first Director, whose imagination and initiative
had called the Institute into being, it was now time to redefine and regu-
larize the relation to one another of Director, Faculty, and Trustees. He
actively encouraged and, as it were, presided over the formulation and the
acceptance of this new relation. While scrupulously respecting the free-
dom from control and interference which was and is the very raison d‘'&tre
of the Institute, he established the regular participation of the Faculty
in all deliberations and decisions concerning academic problems and par-
ticularly in those concerning appointments. Furthermore, he helped to
stabilize the Institute's finances and sought to remove inequities. What
in an older and more thoroughly integrated institution would have been a
mere reorganization was a virtual rebirth or refounding in the case of
the Institute for Advanced Study, which under Frank Aydelotte's admini-
stration thus acquired what may be called a corporate personality.

Although during the first half of this administration many of the

» normal activities of the Institute were necessarily curtailed or diverted
by the war and though it was not until 1944 that the generous bequest of
the founder, Louis Bamberger, relieved the financial strain upon the



Institute, significant growth was nevertheless accomplished in several
directions. Four permanent appointments, two of them professorial,

were made; and a third professorial appointment was initiated. An elec-
tronic computer was initiated. A substantial contribution was made to

the new library of Princeton University so as to insure its perpstual
availability to members of the Institute. The problem of providing living-
quarters for temporary members was solved by the acquisition of eleven
govermment-owned housing units, and this departure established the pre-
cedent for the more ambitious development now in progress.

It is not by such statistics, however, impressive and important though
they are, that the debt owed by the Institute to Frank Aydelotte is to be
assessed., All these things the Faculty remembers with gratitude and will
always remember; but its gratitude is indelibly colored by a deeper and
more personal feeling of admiration and affectionate regard for his kindli-
ness and patience, his moral courage and sense of fair play, his freedom
from presumption and prejudice, his warmth and comradeliness and unstinting
eagerness to give his aid wherever aid could be of human use. All the many
things that he did for the Institute as Director and as Trustee he did as a
friend of its Faculty and its members. For this spirit of friendship that
he infused into the Institute we are most deeply in his debt, and it is the
loss of such a friend that we most keenly regret.

23 January 1957
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