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, I
London
.June If:, 1 'l:--e

C"ect.:xit:z 01' Tenll.""e

In the eOW""8 o~ conver"'lIltion ;"8Fte.rday .,t the ~,.. tlon.Rl Inl'ti ute

•

of -conomic and ~oc1Al P !'enrch, in which Hall, he Director, 10M 'Poe-erid e,

r''l''wtl.7 overdone in

Univer~i ?rof.....ors "!9curlt7 0 tenure."

it ill 8 sound one, thR it oug'ht to he distinctl;"" understood h t "'e<':"urit··

of tenure ",11 never t-e imperilled ~ 8. lll8.n I S mnking ll.."l8 o~ ltl .. "raedom 0"

qpe-ch. 'l"'ith thi, I fteree, hut I cannot "or tbe il.f'e 0" me e-ee 1f • - s\.,.ould

':Ie on annual tenure and "1f"

Ii P carious tenure " .....Ue university ro"'e!'''ors, once ap~lnted, cannot ~

touc"'ed. '0 'heRd 0 an insti+uti n ill a'lke hi'" rcult:" uz:ea87 l-- rE':ckle~s

t, on the 0 her hand, a m.<"n o 19 8, pointed to II

profeso; ship and g08'" .. tale owht not to l'e _raitted to t-lock +M ro"Jd

for an indefinite period of year!l. It ~hou1d be under"tood thr: he"'en be

retired and 1" rha ~ given a peneion. Re owht not, under any circWll.Stanc""',

to feel that his tenure depends u n 7Jwt he APy", U t.n incurrinr" frlvor, or

upon productivity sim ly in order to "lho'l'f thr:t he is ctive. Thp"e thinF~

are 81m 1e. I Mve in mind person'" "ho neglect +.heir academic dutie'" in

order to do outside ?Ork or who lay ridge all a~ernoon or im~ly ~o to

In Ene-land men are a pointed to "ellO"lrl"hip~ fOor deftnite +':rrm" -

"l're ;"ears, ~eve year", etc. f1.all '1ae ecoma director 0" "9 P~+ional

In.. t! u e or conoaic and C:ocial. ?esearc~ on e. "e"'en-sear ttl.. in ent, PUld

~le "mde w111 not carr; 1-.111 1'-eyond t~'t ~....:

•
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r~ec'.1l'ltl of Tenure

knows that money wi.ll be !'orthc01ing if 1::e IIl'lke!! a succ-e q .. of it, "00 r..e kno ~,

further, that he or somebody under tim oWiht, -nth his influence, 0 do ~o!ll.e­

thing 'If1.thin seven years -;yhich will prove thP.t he i~ not a total liability.

As a matter of sel!-re pect profe8~ors 5hould themselve~ fael th1~.

I pointed out in IIt7 converC'1'1tlon hnt in AJ1J rica ,pcurit;r 0 ....

tenure is probably a compensation Por 10 "alt/Iies. !' is all m-onJ2'. en

should be paid what hey are ~rth on the theory th~t ~he~ ~re goine to ne

~orth it, and if it turns out that hey nre not ~orth it and not ~rt~ an··t~lnr

else in particular, it ou~ht to be po~~l~le for a un1ver~i to mAke 8 c~anve,

" arter givinr- t.he incumhent eveI7 possible opportunity, 7'ithout trimdn do,,"

upon it the -:oath of the acaderaic prof"e'='fion.

Indeed, "leeurit:"'" o~ tenure lllSJ' ~e one 0 .... tl.p dement~ V"At con-

tril"ute to stagnation. A man eels t':at 18 itll !'ixed in "lis .iOs1tion, and &.!II

no. certain tbat t t iq good or &nJ~. : ~~ve n~v~r ~Rl"" d 'to eince

I went to he Carnegie J"oundetion thirty year~ ~o : ~7~ never d an c:,point­

ment thL t ran for more than one ye'U", nnd I he-va never hA.d the -l"p.ellnr the: I

n.s in the least dlUl?,er becAu~e of this "",ct. At this moment I ""ind it much

more difficult to get au of the director!'lhi of the rn""1.itute then to hold on,

though I could be retired for age rlthout eny other reaRon beinp- 8""fi ed.

What a rattling of dead bones there ~ould be if be univer~itip.~

of America announced it as their pol1c:r henceforth to be guided rA:-ultCl ­

not immediate results but Ion -ti.m9 resultsl 0 be "UI"e, thi!' mi,..ht rEnuil"9

tlvlt presidents e t:ll1de 0" greater "'I'isdom «nd exyerienc".!' ~ 't" ..~~ nO'" are.

3ta"inrr so lars!:ely in t'"e1r 0"'" countr:. J bu thi'" too ~1d "I! all "or .A.!1e goo:..
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Tune' .. C, l~ a

o

wide !'

hie' e c!ur~n= the last tl:.lrt:." e"'.r~ to keG;> in touet -:.:t'-

thinkere , ~dainl tr~~ore, etc., even hen I am ~ ~16

l&&rt'! f"ro an ht.urt s • 1

to cro~ the ~~enn to ~ee them, n~ ~en. ine~e or one ~o~ or one

!rile, there

o l'l..1ong, ':5 0" enCi~U'3 a1~':'., ~larir"':""'E: 'It'' rdnd a::'c

in ~lT.ine ~~et T ~ ve learr.en.

"0 ~ !:Der iCAn edact "'ion ' ad::li.'"I':'.stra or, E:~~9, t

ar.!! no rorei:n educati nal admini,trator at all, eo r"'r c;'" IT 1-.e:""

et""8en --~
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I

"'J;'llvel rand

~u~ject - e i£rap~J m&them~t1cs, etc. - m~~t one Rnot~~r in congress, hut

this does not .urrice ror ~he. he~d of en institution. Pe our"'t to knl)1'"

0" a ceu Ie of' yerrs 1":8 takel?' two or t"'.ree montl-...!, eve!! +10..01-1 l.e \.,., .. "'10

I: articular oh~eet in ID1nc, and gQe£ fllo-rO'lC J re!leq n
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'tf conver~ation8 with Adams were very frequent and prolonged.

We sat up till all hours of the night on three '!Ucc8sGive dllY"s, ard after

dining in ball, paced up and down the gardens of the "'arden's Lodging!'. e

1s himself no stranger to this field, but he is perplexed 8S to hO"f to do

things. l(y main talk 'f1th him 'tf8.S, first, to get his ver!'don of what had

been happening in Nutfleld College, and I ot the impre":sion that there "TaB

Car greater difference of 0 inion t}'l.an I htu1 received !'rom nd.~8Y. 170

our side I urged upon h.1a time and acain he importance of no deciding

deta.ils or s1.nutlae and of not tying F'.1tler's hands if' it could po::r~ir.l~ 'he

avoided by mek1ng any decisions until, rirst, be had come to OXford and

learned what was rea~ible, and, secondly, come to tmerica ~d seen with his

own S7es .::at we ~re doing and come to knO"f intimately the persons who ....ere

doing them. I told him t1tat Riefler 1fOuld be at hi" di'"'posal to go with

hiJI, &8 he had gone with lC1norB, to "'Ta'"'hineton, to lew ork., or &1'17"her8

else, so that an lnterchan(:e of lDen and ideas~ take lace from the very

beg.1.nn1ng. "e discussed theadvantagss of this lc1nd 0 interchange time and

again.

Before 111'8 left Oxford Adams and his !fa had practically agreed

to CODle to America next summer and stay with us for a month in Canada. He i­

undoubtedly one of the most intlusnt1al .embers of the council, and as he i~

I nee, good-b1.z::lored and absolutel,y unselfish, m as his term of of"ice nIl

extend long beyond Undsa.y's, I have the f"eel1ng tb8t he 1183' prove to 'he the

person through whom most will be accomplished.

Abraham Flexner
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June 7, 1938

Sir William Beveridge

I S8W Beveridge on the Sunda,y evening prior to leaving. I had

previously seen him on.,..,. visit to OXf'ord and left with him a copy of our

latest bulletin, which he hAd read "fith very great care. ""'8 dined in hall

8Dd illmadiatelJ" thereafter retired to his study. He had formed som" verv

defln1te notions of what, in IIY place, he "IfOU1d do. +er brief"ly dl~cu~!'"1ng

the difficulties in the 'W83" of clean-cut action or de~ at OXford, he

explained his own notion - something very different from anything that he

had ever done or attempted to do at the london School.

• idea, II he sa..id, "15 to take hold of some concrete economic

proble!ll, be it wtem loyment, population, or inanee, get a grOllP of per"'ons

big enough to be sure that you w1.ll attack: the problem fUndamentally and

thoroughly, su ly them with suob clerical and other hel as they need ~d

let them a1.0D8. X~ep tbeJI out of the rough and tumhle of actual life, in

the hope that they can prcxiuc8 a thoroughly" "'"ell-docmlented '" tem'3Dt ..Mcb

will guide public aen, bWJiness oen, Qrric1als, etc. Don I t try to fOnD

I prematurel,y an economic l"cience. It ~ be a hundred 1ear~ until problems

enough have been attacked to warrant any such step. 'FolIO', the plan you

have followed in mathematics: B.dm1t no one who is not competent to participete

in tne activities of this school.

not even at the London ~cbool."

e hAve nothing of the sort n~ in England -

He, Adams, Rlld Undsay all d'l'relt upon the fact that their funds

1l'ere insuf icbnt. I pointed out that at the outset this would. be an

advantage. It lfOuld make them thlnk: mar:v times bel"ore th'!Y resolved upon

a particular step and would there ore develop caution. This had not occurred
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to atr'" or them, and s. Adams, who on one occasion heard me point out to

her husl"and the advantq:e of poverty, recurred to the sub ect ""averal times

when she and I were talking together. "1 h'ld never thought," abe said once,

"that it would be a positive advantage not to have too IIIllch DlOney. No,. 1 '='8e

that the mere fact that Lord Ihlffield bas not given us his final ~1ft is

a blessing in disguise, Cor, it 1nste&d of a milllon pounds "'8 hr...d two

million, Maven kn0"lf8 "hAt we should have been driven to undertake. n

I told them or the emall sum upon which we had been operating

and. that I had never "anted IlUCh leeW'~, though 1 did not feel that tlIith T1I'J

experience at the Rockefeller Foundation I "&'8.S rea.l1y in any danger of

reckless action, but that I cw.l.d always say in reply to arry proposition,

Itl"'e cannot af~ord it," 'ind that gives one time to think.
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~ord - H, A. L. F'1E'her

Pftfore leaving I had a ~ome.hat ~iefer talk with Fisher a

~ew College, mld with him I revie",ed t'"'e ground I had covered in lit' previous

interviews. 'Ie ",as i.Dt'll.eneel,y in erested, -md though he 1Il8.de no spec! ic

suggestions the thing that most impreRsed bill s the iuportance 0'- the

school at Princeton and the college ,at Oxford,

"1 served Cor 501:18 years," he said, "at a aemher of oyd _or~e':-

Cabinet duringthe "lU" rmd, looking bnclc J I can see 00'" enormously ""'9 ",auld

havB bean helped in our economic decisions and in our general polic:,' of a

strong college devoted to economic and social et\dies h8d existed here at

OXf'ord, There 18 J " he pointed out J "a great gap Mt"een academic activi

and practical ille, ut that is ga that can be bridged hy lien of good

san8e and sound judgment. The important thing ls J first J t!'lat he J!cademie
should

.en mmx rea11,y appreciate practical pro'tllems in the crude form in "h1ch they

pre8ent them elves to men who l'o..l1ve to act. In tbe !'teeond place J it is e uallj-"

important that the lien w~o '"'Ave to act ~hou1d R preciBte t~e kind oP lig~t

and ins1g~ ",h1c~' they can ohtain Prom Pirst-rate academic minds not hurdened

with practical re~pon~lbility. final decision mu~t often be reached hy

practical men J but it will be immensely influenced and illuminated ~ what

they have quietly hA&rd froll those wbo hBve given theCl..::Ielv8 to tho~ht but

who have never detached thell.gelves from reality. It

He saw very cl.e'll"ly' a point which I MV8 hlld in 1IV aind for

years J M.e.l.1", that the proCessors in he C::chool of onomes p.nd, PoliticF

should be lien -+to knsw at "irst haJ::d practical pro'Hem.1t and ~ractleal ' ire

and who ""en or a PA-I'iod could rlttJiralf, t t the; e~ould never ~~
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1.. • Fisher

"'hellBelvep re6pon~lble for practl policies, beevuse of the irrelevant

elemant~ that orten enter into the d~cls1on of .. industrial gnd politi 1

problem.CI •

Abrahu. Flexner
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Qll"OPD

I have spent three days in Orl'ord, in the cour!:te o~ which I have

had long and frequent talks with J..daas, Beveridge, "'lI'oodward, Unch::ay, and

!leveral of the younger men. InaSIIUch as lindsay i~ the creator 0'" NufO"'i£>ld

College, I will begin with .:; interview 1fith him.

It appears thBt lDrd i'uffield offered the Universit:,·, tr.rough

the ice-ehancel1or, one million pounds for the creation or a schoo 0'"

business and accountancy. Tindsay tad read my book and "&s on Hs own account

leerie of the importMce and usefulnesl! of the kind of institution which

Lord. Nuf'field contemplated, fOT NuCfield had in miDd an !& hoc college which

would train Oxf'ord and Cambridge and other &rsduatea for iDcDediate positions

in the business world. EI9 did perceive the gap between academic lite and

business life, and he thought he could bridge it by establish1n, a graduate

college, a large part of the direction of which would be in the hLJ.nd~ of'

bW51n.~9 men and a large port of the teaching in the h'inds of practical men

of business affairs. l..1ndO::81 S'llt' that thi9 was vong.

outfield is not a ltl8Jl "ho is VB=:! easy to persuade. fie i!; B

kind of Renry Ford, who has made a great practical "'uccees and ."ho believes

in practical men and practical th1ng~, ~ith a sort of contempt ror scholar'" 1p

and theorists so-called. Linds~ is fortunately another type. e iE by no

meansbllnd., as will appear, to the practical side J but he kna:"'s that 8 !"hort

cut to a practical end is doomed to failure and that success wst rest upon

something much more 1\mdamental. Everyone at Oxford &gre9!! that he o::bo-.ed

extraordinary diplomatic s1d.ll and patience in weening Nuffield a..ay froll Met

O"'D conception and in innoculating him with sound doctrines. From ....he ..ta.nd­

point of general principle, thiE' he has succeeded in doing perfectly, but
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OXford (Und6a,y)

there are certain serious difficulties in the Oxford situation from "hieh

we at the Institute, and in America generaJ.ly, are free. OXford has a way

of doing things - the result of BOO years of history - and this ~ay forms

a pattern which cannot be broken.

Lindsay limited himself to the main point, namely, the object

which the new college should serve. He stirred up no academic oppodticn

because he bas followed in most respects the usual Cbd'ord procedure. One

\

difference appears at the very outset. The other colleges are governed. by

their Felloft's, subject from time to time to parliamentary acti0D;_ In the

present case there ""ere no Fellows, and it is not easy to see holl' B group

could have been crated, for Lindsay is not an economist but a philosopher,

interested deeply in social questions. He naturaJ.ly shrank "'rom appointing

2

a group of Fellows, and it is doubtful whether he could have got consent to

do so. lufl"ield College, therefore, is the only one of the Oxford colleges

which is directly under the control of the Hebdomadal Council, which in turn

has appointed a council or committee to have charge of it. At the present

time the moat important members of this latter council are Lindsay, Adams,

Beveridge, etc.

There is another difficulty. Lord Nutfield, unlike Mr. Bamberger,

1I'8.Dts results. He wants to see something, and it will not do to block him

too often. It?ms therefore neceesary to appoint a director, .,.hicb was very

wisely done, nnd to begin at once the discu;c:;sion of building, chapel,

library, etc. This is very unfortunate, because it is impo-sible to forecast

what will be needed. ore than this, certain minutiae which should have been

left to time and experience have been decided upon, though they can be chamo:ed
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by the action of the council. There are, for example, to be a definite number

o profe~~ors, of profersorial tutors and junior professorial tutors - ~orty

of the latter, if I remember correctly - a definite number of out~ide practical

men who are to give a few lectures apiece annually to k~ep the thing rrom

being too academic. Al.l the!=e details have lvId to he arranged while Putler,

the 'aster, is in Geneva, OV9r"rhelmed nth 'lfindlng u his connection rlt"'. the

1.T .0.

There is inf1n1te confusion in the m1nds of the men at Oxford a~

to what to do and bOlf to do it. After Lindsay told lie his story he asked about

our procedure and I gave hia a staple but perfectly adequate account,mr the

-.in point of which was that ~ 1'81"e biding our t1ae, Dot hurrying tm:1 decision,

but teeling our Tf8Y. He 8aw clearly the advantages of our procedure, t-ut be

did not believe that it wouUl have been poFo;ible at OXford, either from

llhlfrield's eide or the OXford side. I discu"'~ed ~ltb him, as I hl"d previougl.

discussed with Futler, the imDense 1m rtance of kee ing the~e two institution ,

both being juet born, in close touch with one another, exch~elng ideas,

personnel and experience continuously. I ~uggested that "hen Bu ler le'"

Geneva on JanUlll7 1 he should come to m"'U'ica. This he thoUfht impossible

because of the need of having s one ~ort of" building which Lord urrield could

see, but he sa" no re'!f!on wlly he should not come the follo"f1ng ter!D, et to

know our men, the Iational. Bureau of Economic Resea.rc~, the Federal Re!'erve

Fo~, Rnd pro~nent economists else h9re •

... PJU"ted 'dth the distinct understanding that .ore ""ould work along

parallel linea. I think. I lett nth him the 1.mpres Ol ion, though I eXpY'ecced it

uth caution, that I 5 raid of the hast. "/:'1 h hicb they re mov1n~. Put

LindS8J"'a o':"!1 tera of office is limited; hi'" !';ucc.!ror, 'Jordon, loa: no" P!"or....sor
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of En li!'lh in the University and head of Mag'dl\len College; he ",ill take leq:=:

interest in NufCieldj ~o th~t botb for th~ ~&ke of the College 4Dd ror the

"'aka of LindS8J" 8 o-m satisfaction J ft.!'! "'e11 so: that of lord tlur~ield, !letioD

is more important than it is in our case at Orlnceton.

to a'1osplte. "But there i~Jn 'le rairl, "this great dlf'ference: --au can put

'Sick pearle into a "0" ital building, but you cannot put iru:L"L"'t!"il'll,

c e..""Cial, '"'001&1, or political pro~1e:D;s into l'l t-u.1lding. v U ...let go out

4

to -·au. particular dir lcult;: 0" conducting ·leld allege or your o-n

!'tc'"ool will toe to kee IDen f!'om tendi.n& e..:.t'".er to run 7'l-out ne9C:Ue"!"ly and

"'ru.lUe~s~·, on the one "'.a..'ld, or sltti.na in their studies ~!lo:1 re17in!;; upon

document~, ~tfttlstlcal or other."

I :taB re~ surpri~ed to find ho"!!' 010"811' the line of thinking

at Oxford had run to the point o~ vie':" ..hicb I blive 010 o~ten expre"''''ed in

Princeton BDd in Ift'J reports to the Boo:..rd, 'U1d I am convinc9d nOl't' more

.... strongly than I ever was before of the soundness of talt1ng men like P.1efler

end Ste"'mI't, who know theory and who have hnd practical experience t nnd

putting them in a position at Princeton here they nre free e1th~r to read

and st~ at "Tinceton or to go out nth one another or th t'!leir own

advanced workers to observe,on tl'-..e spot, ~r~ctlce.l dirricultie!' ~nd }:ro lel:lS

that SlD8rgs in conducting an enter....rlse.

Abraham Flexner
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Geneva

I spent the day at. the League of Nations. Sweetser called for

me in the IlIOTDing and showed DB through the Palace of t.he League. It is 8

very apresslv8 structure J and especial.l¥ beautiful are the rooas set aside

for the Council and the Asseillbl,y. e spent a while tal.king about the work of

the League and its future and. it was- borne in upon me that those who decry

the League on the ground that it has failed are really teking snap-judgment.

It has xn unquestionab.l3' not achieved 1~ success in every prob1elll, but the

problems before the League are the problems of life and could not be foreseen.

If in another hundred :rears it will have abolished war and brought about a

~ch larger I18aSUI'8 of hUJ:l8.D activity, it will have amply Justified itself,

and surely' a centuzy 1s a short span or time in which to pass judgment on an

institution created out of band to be worked by fifty nationa.llties. Even so,

the League would have won in the case of Abyssinia if Laval bad kept his word­

so narroW' 18 the .argin between success and failure in a particul6l' case.

We then saw the Rockefeller Library, which is really a very

imposing structure, "hich again in the course of years will become a research

institution in history and economics and politics and various social and

international problems. The home is there and workers are already active.

They will come in larger numbers as the facilities ere increased.

After luncheon I bad a long talk with Lov2day. Almost his first

reference was to Rierler and be rated. Riefler as highlT as ClQy bad done,

Damely,. as probably the ablest young economist in the world. He had heard

of the Institute but was vague as to prec1se13 what it is doing. I explained

at SOIlS length. Ris comments were very illuminating, and when I told him that

I would not 8ek him for an opinion at the lDOJI8D.t but that I would prefer that
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he think it over, diseuse it with Riefler, and perhaps write E a m8l11.orandUID.

at his convenience, he said he would do all this but that there 'Fere certain

things that occurred to hilll at once.

"Economics," he said, "in the sense in which you are trying to

develop it exists in only a few countries"- a statement, by the way, that is

identical with one made later in the day by Butler of the LL.D. "Th e is no

economics in lta.ly or Russia or German;y, or if there is it is Bubordinate to

the arbitrary political conception that is in process of being forced upon

those three nations. The countries in which econoncs can be said to have a

chance are America, Great Brita1n, and Sweden, and sOlle of the ~o7:er countries.

I have the conviction," he went on to say, " that,in addition to amassing

statistics and dealing with current problems, economists require a pbiloso~

of life, and that on1T in the light of an explicit philosopb;y rlll. their work

become intell..igible and s1gn1.ticant. Econoaics is therefore subordinate in a

sense to politics, but the difference between the situation in England and in

Russia 1s that politics in England mq develop freely' and economic change say

accommodate itself thereto, whereas in countries like Russia politics are

doctrinaire. They are based upon "orn~ut philosophies or unjustified and

unproved deductions, so that neither politics nor economics can be said to be

fairly rooted in the spontaneous developnent of the people."

Be was quite clear that economists must bave enormously greater

freedom of motion than acadea1c econordsts have hitherto had. You cannot know

economics it you 8~ at bO!ll8. You must come to Geneva; """ou must go to London

and Paris and Basel and New York and Washington Crom time to time. Yau must

keep in touch with movements and with problems, and this can onl.y be done by

2
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personal contacts. e hought, therefore, the ide~ of a flexible Fnd moving

ody of rmaDent a intees, plus a body of :rounger me.ber r ho ..,.auld go ".,d

come ror a year or two, mi~ht be the be!'lt "'easlble "0 ution, Ar it hP.:c ~"'n

"'ound to loe in math81lvl.ties.

Ameriee. q;a.1n - ~e "ft'l."" there three se'U'~ ago - Md ~o eOlle to ?r!neeton "'or

he purpoee 0'" :'J eL~ how 1f9 are working out "'''e pro~ em.

~1~ general reaction to the need o~ a ~c~oo of e~anomic"" ~"

1 litl,.~ And

nd to doln tloe"'e

h.1J:I a COi~: or Fulletin o. 7 and he looked "0I"'f'l..~ eae:er1:" to ta1k'ng OV'!'r

ith Rierler our general problem.

h..i- 1s a skete outline of" ':""br.t ;m.s""ed he een u."', but it w111

erve to re.cind me or the mAin pv1ntB which he ~de. p~ ie a man of cre~+

abillty and lUbe experience 'lD1 1£rge e:.e:perienee .rxl kno~ledfre.

""'ith lUll, ~ho"e name is J. Tinbercen, ...nd ~18.1n~ t,hA.t "'inMrr-en h"d p""n

8~ked ~! t~ Dutc~ ~overnment to ~stAhli~~ in uollnnd ~n economics in~titute.

"fie is a rna.'"l," he "aid, "on ..,hom one "hould keel onelllJ e""', for '1~ i-, l-"'''ond

Abraham Flexner
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.. "J:O, 'a"' ....

It "Ix o'clock I Cl!lled on tIer at t":e l:. ". 0.

OW' role~ ware rever"'ad, ~or %Usr :'lted :DOrfo "':-om _ ~!l.n ':1e eou1~

lead to c<>elJ6!'3tion lI"lt 'hl.rrlq}d allege. t V'.e 1IlOmen e III no'" '"'eEl1"'

tv L1nd:'1e.y, t'l..e Vice-Chanoellor, who,be ~n.., , has donE; hi'" cart extremel.v

"ell. Nevertheless, Putler is greatly pu:::,led.. lluffil31d College is to De

a graduate in:",titutlon. Where are the "orker~ to CDele !'rOil'" '::'ho i" to be

the peI'mllnent starf? 1m' 1<: the college to be related to the other Oxford

colleges" I did not undert.nJre to nn- aT the~e r;.us"'tlon"", but' I ""xplAined to

talk -it~ per!'0!19 in vr...riou.e ;>arts 0" the rId. "'l-.....t '-ot '"'1" 'It'''entioT: "'t

once and he SR.id I "7811 t'!".at to L1nd~83' 'l!'tum "0'.1 Bae '"1m, I u""'" no'" .......

hurried." ! -ba expla.1ned ~ow ell rrer_m Is' the 7"rioulS -c"'.ool'" "'Ad dev"'· 0."

and tl-.at I ""85 iJI'epered for a still dif'rerent development in ... ,. l'Le1d 0"

economics and olities, ror t~ere was no reason ~~BtsoeV9r ~or our n .te~.tin~

%tler i!; Ume.-el!' conviDc&d V"t tr-.8 great econolll1c p,.o.... lem!': in

t"':e "u. ~ do not lie in ~e Occident, at rat ar in the Orient. "Co:l'"lder,"

!I: said," flit is going to hai n in the next t",snty- ive or tb.irtj" yen:rs.

India, China llDd Japan are just beginning to realize that people in tl),o!"e

countries are aiserable and that t'lerJ have .in their 01fD l)ands tbJ! W'8"_~n~

~ith 'l':'"!:dcb to obt!\1n better conditions. Tl"sse e&pon" ue l&.r(ely C ono:dc .

•"'hen Indian cotton becomes/thoroughly developed induetz:,',
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/uDe-i~an ,=otton"' ~n in "'0IIl!l ot~r countr- -heat is rrod'llCed it'"' less

lal.,or and f'iner "uallty than 1s n01l' possible &1'\1"'here there will h.o.ve to 'be

a redistribution of "hent cultivation. The monopolies, -hether in growin~

products Or manufacturing theI:1, hitherto en eyed by the Un! ted ("tAt!!.'.,.,

EnglAnd and Gersany, etc. are gone f"orever. Gr t ad;U' tments am re:1d,ju-t­
cannot

IIt9nts ,..ill b&.ve to be m ':!e. They mIX be _ad., in t.lte ""ir!'t in" ceo, l,o,.

polltic1an:'li, for politicians see only ...hat 1"" clo"le Jlt h"nd. T~e:",

made by thinkers wbo have no preconceptions, find t eae thinker<= mu" 'l-,e in

position to roam all over ~~e eartr, precl.,ely as our ~~trono~er~ who ~ee~

He ,ilmped at t"le sugge~ ion 1-t~t -ilen he retires tTom h1~ ;Ta....n

0""'10e on January 1 he ~uld CO:Ile to America and see l-.e Institute. 1fe ~d

alrefldy been told r:{ inds&;,' anCI OthCT8 thpt I.e ":'1Ould get more enlil'l'\-tenm"tnt

~ro~ O~ trl~ ~~ience in ~inceton t~n from any otler ~aur~9.

"If :ou look at t~e pap! reo t" ~e f:ald, recurrin~ to a "orm'tr "'0 le,

" %ec~oslovakiB looms ~es t hut you ere looking at Dec:'loeolovll.ld~ thrO".1&

a aicroo;cope. Econ01lic8 need~ a telee coP8, for the e c;ai ... IU1t economic

phenomen~ are ~ 1n~ to have a tremendous rebound upon the entire economic

and political "Itructure of the stern wor1d • "

He had been h:;.v1ng a day of con! .renees and was lookint" "or-P.r~

to a .onth of nucces~lvB conferences, ~o thEt his tt.e ~~ ~lative~v g~t

and he was ohvlously tired. I told him, as I told Loveday, t t

looking for im:nediate advice - thA.t I lme1ll' .. O.U.d be Wlfl'l1:r to exI""l~ - l-u

"'h t T wished to do 'TllB to put atr· prohlem be....or th.c:1l And f",t t~Bm t.o thinvLn

;J:'ospective suece<:c.or, Gov6..."'1'lor "';'nant t tode;r. In
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had "tome opport\mity ....erhaps to re'ld Bulletin. o. 1 nnd to ",ive some thoW!;

to the matter, but he is in a position of learning rather than BdviAin'!.

I urg6-d him tG make 8!' fe'" commitments af" possible, but do at

Oxford what I bad done at Princeton, n e~, begin r'!u1etly and UDo"'tentatiausl""

and make hi. way. He said laughlinly, frTe can do thR:t except in onl!' respect,:

"8 will have to have some kind of a building to cover WI or Qx.:ford ",111 think

us non-exlstent.

e idea of exchanr,ing ;n-o"'e!':"'orA and JIINl erq made an i iftte

ap?S8l to him, and in ~e exchange ~e included him~el~. ! r~llled t~n+ "'0

the la3t thirt:r years I had ~8el'" been a sort or educationf\l tram? .gnd .&.1 p.t

I ~ never done &QYthing without seeklne advice and experience els~wh-r~.

., t e case of t'h.e In~tltute '"ound nothing V.46,t I could real.ly icitat'?, "'u

I <:'1111' dl'"'-erences And t~'1e IDOment I l!!liW two ttings t ... t "e~ di-rf"erent II;"

mind had 80mething to work u on.

I CaJIlO away th the faaling that, toough I n.d been plainly helped

by his broad vision and vast experience, I had also helped h1.a to eee dr;vliR'h

in the aidet of a confused and busy life, in hich he i!!'l inding uf' one

institution and snatching moments in "hich to think or anotlwr at Oxford,

"'here his freedca is likely to be greatly impaired by rec8'1ent and pattern

unle~s he proceeds so cautiously that for a time not-ody PII.;rS 8.I(."" att--ntion

to hu. "9 felt sure that if he succeeded in doing pomet~inf! notable !ord

hlrrield ~u1d back his new college ~th increased liherali~r.

I can see no'" much more clearly t'han I t.ave ever seen ""ef"ore t'-e

importance or visiting pro'"essoT8~ir , of ~1nginc to Princeton not onl~ ~ounf

IDen 1"0 lo,avp s'bown pro:uss, "'ut older men .' 0 l1ave I'errormed S met"~ no+aJ.'e.

T" 9 tllt'O are not inconsistent. otJ., s~ould e ke moving. "''11'>59 roe'"' ':!lUst
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not be ello ad to droP. They l!IJ,U't be ke t going. It h not enOUP'h 0 do t"em

once. They need not nece~sari1J take place every year, but the interval'" Iml"'t

not be a.1lo"'!'8d to become too long~

Abraham Flexner
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Professor Henry Cl!v

last oigbt I dined at the Reform Club with Professor Henry Clay.

He knows RieCler, stewart and Wolman well and has a very high regard for all

of them. Riefler he thinks perhaps the keeneet aind that he knows, and he

told me that in 1933 he was sent to !aeries. by the Governor of the Bank of

England to CODSul.t three .en &s to their v1ews of what was likely to happen .

.J R1efler hit it orf with absolute correctness. stewart he thinks a III8Il of

capaCl0U8 intellect end great experience and ldsdo., who is being lost and

wasted in the kind of work he has been doing.

Cl.a;y described himself 8S being lacking in the sort of trsini!'18

end experience which Riefler end stewart have bad. Ris position in the bank

is far leS8 educat1ona.l to him than the positions which stewart and Riefler

bad occupied, for the practical .en who have to make decisions go ahead and

make them and be usua1..1y lags in the rear, 80 that his cOUDsel has more effect

on the next decision than on the one just taken.

The curse of economics, in his opinion, bas been its theoretical

character. It bas been expounded from books by men who have not had the

responsibility for action. Neither the one ~pe nor the other reveal a

sathf'actory result. When I compared training and research in economics ";fith

training and research in medicine he fairly leaped at the analogy. He said,

"That is absolute~ correct. The difficulty 1s simply a practical one. Can

11'8 train a group of men who have SOJ1e immediate awareness of the problems of

economic life and who also possess the detachment and independence necessary

to the econoaic thinker?" I told him of Riefler t s relationsl:rlp to the
that

Equalization Fund and of its termination, snd/he bad bad no plIYsical

responeib1lity or title and accepted no re.uneration - not even expenses.
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He tbought that an ideal arrangement and saw no reason why an Institute

abundantly financed could DOt. carry out a policy of this kind in any branch

of economics or tinance. "If you get this thing started," he said, "I want

to come to Princeton. 1IIynors' year with Rietler was epoch ID8king in his

•career and 1dll unquestionably lead to his occupying a very high post in the

Bank some day. He got trom Rietler and from his American connections made

by RieCler something be could not have gotten anywhere else in the world. n

8e made various comparisons meanwhile with religion and philosophy

by w~ of showing the low estate into which economic thought had tallen,

precise~ at the time when clear thinking based upon experience and restrained

by wisdom was most necessary. "We are asking -too such of the universities,"

he said, -ror 11'9 expect them to train in their depe.rtments of economics men

who .111 step into business and banks and ra.11roads &nd run thi.n&s. That

they cannot B.Dd should not do, but they should do an undefinable something

for a man IS intel.ligence which would equip h1Ja. to adept his academic training

t.o the study and solution oC practical problems, as no one who poEseses either

practical training alone or academic training alone can possibly do.

stewart he regards as Car and away the largest intellect in the

economic field.

I left wit.b Ma, as I have left with others, a copy of Bulletin

No.7. He is going to read it through very caref'ul.ly in the next week or ten

days and "hen I return to London he proposes that stewart, Wolman B.Dd arren,

Rief'ler if he 1s bere, and I shall bave a fleld da;y in the country discussing

b01l' and what to do.

When I sho'lJed Clay the kind of persons who had CODe to A!I,-rica he

at once said that he bed in mind an extremely able young man - stafford is his
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naJle. 1 think - who ought to have a year or two of just the sort of experience

that J(vnors bad AM- at Princeton.

IC "e can train a few such people we will transforu economics,

never IJllIIking of it a science in quite the same seese. but nevertheless putting

into it a degree of intelligence that it bas never as ~et possessed in any

country.

In addition to the complexities introduced by the human element

the economist should not lose sight of additional. co.plexities due to political

or other UDcontrolable forces. For example, take the English economic situation

t~. The general physical aDd economic policies of the country are profoundly

influenced by the fact that, contrary to precedent and experience r there is no

opposition party. Neither the labor nor the liberal group is strong enough

to form a goverrunent. The government 18 therefore in the hands of a protection­

ist conservative group which are orten the minor!ty. It..uJ. under no circWD­

stances be an extreaist government, but ! t will have its influence on such

questions 8S the gold standard, the tariff. am unemployment legislation.

The pert that can be p~ed b.r academic authorities in mW".wite'l

government is not as yet clearly defined. Undoubted1y an academic authority

has something to say which the practical polltician "ill do well to weigh,

but, on the other hand, there cm be no greater mistake than to expect men

tra.1ned in academic llfe to determine public pollcy from IlOllent to moment and

day to d.aJr. I asked Clay whether Salter had made a.o;y impression in Parl..iament.

He replied, "None at all." And yet Salter is, in addition to being an Bcadesic

figure, also a person who has had large practical experience.

The pUblic ie apt to expect too much from universities. They can
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do a good deal for the tr&in1ng of men and the enlargement of their horizon,

but they eannot sup~ enviroDJllent which will take the place of practical.

experience in politics or business.

I told C~ the stary of Viner _ 1Ir. Willard and he thought it

a very characteristic exaaple of the academic reaction, showing very clearly

its limitations.

A.braham Flemer

4
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Sir William Beveridge

I had a long talk today with Sir WUli8.lll Beveridge, in the

course of which he told .e that he bad suoaitted to Mr. Fosdick, at

Mr. Fosdick's suggestion, a memorandum giving his views as to what the

social sciences require. In what follows I am giving his vie"fs - not mine.

There has beeD enormous expo.nslon in the social. sciences, in

t~e ground they cover, in the wa,ys in which they ~eek to be useful, and in

the number of those engaged in teaching and studying them. As Beveridge

looks back over his seventeen years' experience at the London School, he

1s clearly of the opinion that none of this 1s Justified by the condition

in which econOfldcs and other social sciences rind themselves. They are in

a chaotic condition. The work that is done is hasty and journalistic

on the one band or deductive and philosophical on the other - both clearly

tutile. Nevertheless, there has never been a time in the history of the

world when it was lDOr8 important to study deliberately and ca.l.m1y social

phenomena, but 1.r anything good is to come of the process greater abilitv,

more patience, and i..nfini tely more time ...ill be required. At the mo:nent

there is no institution, except perhaps the small one which Hall is now

starting, which is not driven by time and nuabers - both rutile to

scientific progress, or progress that is as nearly scientific as the nature

of the materi&! allows.

Beveridge does not look back upon his career at the London

School 8S suecessf'ul. Had be to do the whole thing over he would. do it

very differentl3". He would get rid of its bias; he would restrict it!

nuabers; he would keep out of politics aDd the giving of advice. On the

other hand, be would keep as close as possible to phenomena, thu! c~Qinlng
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both detacbaent and disinterestedness with the closest possible clinical

contact - the word "clinicaln is mine. He was quite Jubilant at the idea

that the Institute was contemplating a developoent in the social sciences

that would be as solid as possible, and which IIl1ght turnish the starting

point for an entirely' new development of economic theory and ultiDlately

ecanoalc practice.

I left with him a copy of Bulletin Uo. 7 J whicb he promised

to read, and be proalsed to plt to hiasel! the question, "What would I do

it I were in Flexner's place"?

Be handed me a copy of the I1BlIOrandWII which be had prepared

tor Fosdick and gave me a good IlI8DY details il..lustrat1ng his experience at

the London School. The main impressiotB which I carried away are given in

this brief SUIIlDIl1"7, which I shall elaborate when I see b1a again in early

;JUDe.

Abraham P'lexner

2
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0Ia7 20, 1938

Interview with Mr. Carr Saunders,
Director, London School of Economics

e bad three hours together today J including luncheon. He bad he£i.1"d

ot the Institute, but, like others I bave seen, -.as very vague about its general

character and individuality. In these he ....88 enormously interested. Be bitterly

com lained of the fact that the London School has SOOO students of all kinds and

that they are now erecting a huge stone building across the street from the

present building.

The Bcheme of the Institute, which I briefly outlined to him, seemed

to h.lm., to use his on ""Ords, "8 perfect paradise". He was greatly struck by two

features: the auteno.,. of the separate schools", and the high level at which aen

and WO::H!D are alone permitted'to enter. "That, in the course of time," be ~aid,

"will IMven all America."

Coming down to the social scientists, I posed far him this question:

OU se8 what 1l"8 have done in .theaatics, end you see the kind of thing w. are

doing in the tn"Mniatic field; suppose you were in ." shoes and had to do the

same sort of thing in econolllicB - hO'lf would ,,"au proceed, and with whom?"

"Do you expect me,n he rejoined, "to answer that now?n

"1 expect your immediate reaction DOW, but 1 will not hold you to it.

1 will give you our latest bulletin, and two weeks in wb..ich to think it over.

Then 1 hope stefiart and Riefler and Wolman J:I4y" be here and four or rive or us

may sit d01t'll to dine together."

"By that time," he said, "1 think I tJJIq have formed. some notion
you

which I would be prepared to defend, but I all only too glad to tell,IbO'!l' your

project strikes me even as I hear it Cor the first time. Economics," he "ent on

to say, - "and wbat is true of economics is true of other social sciences - is

not in the position precisely of e.:rq other science, f9r, though no science 1s to
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be considered ae static, there are certain considerations which affect econoaics

which do not apply at all, or in 8IJ.Y considerable measure, to the natural

sciences. For example, there has got to be a long histOI'1 and a definite

ph1losop~ behind. any type of econoJDic8 that a country 1181 select. There are

no ult1.ma.te truths in econoJLics, and, though there ~ be no ultimate truths in

IU1Y science, the facts and phenomena go much farther back than they do in

economics. e have here in England a long history. OUr view of life has

been tremendoualy influenced by' our phil.osophers, like Bentham, T. H. Green,

emJ. by the common law, by the fact that ~ D::I::a are a small. island ....hich is the

center of a great empire and that we have passed through various economic

phases forced upon U8 even aga.1nst our will by external circumatances and

agitation, such as free trade, the gold standard, etc. What we should do,

theretore, is largely inf'luenced and deterained by what we can do, and, being

8. free cO'.mtry in which every man and l'OIII8.D is ivlleged to lead the sort of

lite he or she ehes, our econollic order is dependent upon a general concensus

of compromise or III&jority and ma;y be altered from time to time. Indeed, it is

bound to change with the change of technology and politics and international

relations. Nevertheless, if I were free to select what seems to me to be

the most important factor in our economic lite or in our economic thi ok1 ng,

either as a nation or as separate individuals, I should say it is our philosophy.

What kind of state, 'l"bAt 1dnd of nation, "bat kind of society are we aiming to

cnate? Our economics in the long run depend upon that. •Then it is not iapo<o:sible;

be lnlS caref"ul to e.phasize, "that a country like England could embrace

socialism or COacnm1SIl and pursue any "luch doctrine or 0110_ it to its logical

cons8!1uences. Indeed, this IDndon chool is still. haunted by the "'Rct that it

was founded by a group of socia.lists called Fabians. 'l"e are trying to shake

that label orf. We have not even yet succeeded.""
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"()..lr good friend Laski," he continued (and Laski was sitting at

the other end of the table), "makes two IIistalcee. In the first place, he

th1.nk.a it part of his business to try to 1nflU9uce government directly and

frequently. Be ..auld influence it far aore eC"'ectively it be kept out 0 the

newspepers, studied, reflected, taught end trained a fe" lien. lIoreover, he

tags himself "soc1al1st", aM from that tag he derives deductively a great

\ many consequences which, if "e tried sOClal1slI, eight or aight not - in rII:f

jud~ent they would not - prove to be the real con~equences that would ensue."

"Precisely the same is true of co~lsmJ nazism, totalitarianism,

or any other "lsm". Economics Is dependent upon detachment and the accumul ticD

of data, the use of reaSOD, the choice of ends - a.l.l of which are more or les5

arbitrary and aay v8.rf trOll one nation to another, but econoarl.cs is not logical

and cannot be so long as un, being me agents, select the lI8in purposes ..hich

they sh to realize in social Ute."

"1 have been greatly struck - ver:! greatl)- struck - by your young

man Knight,o! Chicago, who is lecturing here at the Schoo th1!'11 1ear~ He "'I'l!"

brought up on a arm, where his father kept him \Ultil relatively late, in the

effort to mue a farmer of him~ Then be broke loose d educated himself.

Back of his economic thinking, however, And prior to which lie~ the con"'cioue

or unconscious - I hardly know which - pbiloso ~ of life ~b1ch has directed

end sharpened his economic th.ink.1ng ~ Viner I regard al~o 8.!" a great man ­

perhaps the greatest you have in America. "e are not so fortunate in Engl-'! d.

Our lead.1ng econODlis'ts are ei her the llathematica.l group, who are ine~fective

8Jld relllOte, or (e;rnes, ",ho, -nth all h1~ brilliance, i., an incongruous mixture

of business 1IllD., politician, journallst and econ02i~t~ I 8uppo~e he too has a

ph1losop~, but his outlook is so contused by his confliet of intereEts t~t he

is helpless as s guide 8Jld thinker. Clay is a clearer .Illt.n by far, for most of

his lie has bean spent in .sn academic institution, but in recent year~ he hac;

been in contact with facts and phenomena, an have crest respect "or 1~
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mental integrity. How much thinking about goals underlies his economics I do not

know. n

This is the gist of what Carr Saunders said, but he pocketed the

bulletin and ~ are to talk further and at length some"hat later.

Then I went over and called. on Laski. I asked him, in the first

instanoe, his impression of Mitra.ny. He told me he had not seen IIrs. llitrany

in more than six months; that she is living in a flat here with a nurse or

companion and is well as far as he can learn; that the feeling of people who know

the couple is that she wishes to break off with ltitrany but that neither he nor

she will face the fact, and until they do there is no future for them. er books

were excellent but had no sale, which was a tremendous disappointment, and, in

his judgment, her psychoanalytic course 1a a cover for her failure. She is in the
a

hands of/psycboanalysist who will not let go of so good a thing from a financial

point of view, nor "ill he call in anyone else.

I then asked Laski about Rumney. He spoke of him ae a person of

great industry and patience, but not a person !'rom whom any sparks "I'/'ould flJ.

His opinion of lIitralV"s native ability is high. '"'1hether an~

will come of it depends, in his judgment, upon his ceasing to divide his Ufe.

We then apoke of the general situation of the social scienoe in

America. He thought them nothing short of chaotic end the project method employed

by the foundations "as an effort to direct thinking and 'fOrk from a central source,

which could produce nothing valuable. No first-rate t~ought or idea or performance

bas yet come out of any of this kind of thing, and it never will. ere is onl.'"

one way to help economic and social thinkers, namely, the lfBY in which you help

Greek or Latin or any other scholars: endow them} choose the be ...t men you can,

and let them alone thereafter. He too promised to think over the Institute plan,

and on returning to London I sh&1.l. see him and Gi~berg.

Laski called IlI\T attention to two brilliant young Americans whom he ~..ad

met on his lastftrip - louis Racker, historian, at Columbia, and Frank Llanuel, l:Iistorv
and government, at Harvard.

Abraham Flexner
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London
IIay 20, 1938

Interview with Professor Demuth

Yesterday afternoon I had a long talk with Professor Demuth,

Secretary or the Academic Assistance Council. Be was formerly head o.f the

School of Economics in Berlin, but wae promptly dismissed on Hitler's

accession because of his Jewish origin. Since the death of Lord Rutherford

the Cha1rlIlen of the Board is the Bishop of Birmingham, "ith Sir Willi""

Beveridge and others as Vlce-Cba.1rmen.

Professor Demuth is finding the task of prov1d1ng places for

German scholars in England difficult, not from arr:t lack of sympathy - though,

8speclal.1y since the loss of Austria, sympathy with Germany has raptdly

decreased - but because the number of available posts is small even for native

Englishmen. There 1s no doubt in his III1nd that the center of what has hitherto

been European culture 1s destined to shift to America and the Engllsh-

speaking dominions. He told me of the interesting conversation he had had

a year ago nth Mr. J. 'R. Hofllleyer, in which be pointed out the great

opportunity which South Africa now had. Ho meyer agreed but nothing has been

done. Everyone looks to America and if only prosperity returned,the cream

of all Europe, and especially of Central Europe, could be settled in our south

and west.

He asked me about persOlls for whom I had succeeded in getting

places or for whom the Duggan Committee bad succeeded. When I mentioned

Richter it "as obvious that he shared the vie" expressed by others that

Richter "as not a deserving person. He described Richter as reactionary

and very obviously "as of the opinion that he had not deserved "fell of others.

However I he was kind enough to say that he would stand in no man I s 'ff8i/ in this

emergency and that I though Richter is not a first-rate scholar I undouhted1y

in a country like America there are places which he could fill with credit.
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He h1.meeU Celt sure that he would be taken care of in England. He

is a widcnrer and bis f~ 1s scattered, probably' DeTer to be reunited. On the

other hand, like all the Germane I have Been, he was cheerrul and brave about

his future.

We discussed at sa-e length the revision of the book on Universities.

D:i:D. He thought it very iaportant to re-write especially the chapter on Germany.

1"8 talked of the dit Brent topics which would have to be treated J n8JIl81y J the

politieal aspect ot the universities, the restriction of Je"dah candidates 4"or

ada1ssioo, the choice of proCessors, the dismissal of professors, the interruption

of university work by political and ailitary duties, the 10 sring 0 standards, etc.

He also Mntioned the intin1te DtI:!Iber of ord.inaneae issued by the Cultus K1nis­

ter!UlI and the efforts Mde to unifY all university sd.'nistratioD, as 1fell 88

the minor role DO"f played by' the faculties in fNBr"J respect. Love of leru-nin

aa such has disappeared. The -are·or~leslS distant consequences of this ue, in

his opinion, inevitable. "Row long," he asked, "can a nation keep up its

COllUlclrC!al and inventive productivity" "Then once sciences like chell1.str)· and

~eics bave been eeriousl,J" "lr8alcened",n

Politically, the great error had been, he thought, not to ~top Hitler

when he went into the Rhineland. When that "'8S over, everyth..ing else f'ol~owed

automa ical.ly,

unlees l!Iooner or later Eoeland and :P'rance call a halt. On the surrace, condition!'J

in GerIl8..IV appear almost nonBB.1., but that onl,y ezphasizes the extent 0 the

terror, for no one dares to act or speak in any YIB:1 that lfOuld give rise to

suspicion.

e was of the opinion that in order to bring the chapter on G4O'rmany

up to date it "ould be nec8sa.ary to seOO s~one into GeI":lWl7 to make a rapid

survey, for even he, 'fith all t"le opporttmitie!! at his command, cannot kee~ up

with the -,ace at which the Ge~ tmiversities are being decolished and perverted.
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Be said be .ould accept no reJlUn8I"ation - far I insisted he should be reaunerated.

or course J the expenlSe of his ea1ssary I should have to meet.

He promises to think the matter over J and "e Ie t with the intention

or lI...eting again in the near fUture. He struck me 88 an upright, atraight- orlU'd,

inte1l.1gent and, 0 course, very well-edueated-.n.

Abraham F1e.xner
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London
~ 19, 1938

Interview with Professor N. F. Hall, Director,
The National !natitute of Economic &: oclal Research

To m;y surprise I fOWld that at Oxford he had studied

and that after getting his degree there he had gone to Princeton, where he

worked for two years with Kemmerer and Frank. Fetter. His admiration for Fetter

is unbounded. He regards him as one of the ablest economic thinkers he has

ever met. Returning from America, he became professor of eoonomics at

University College, the Provost of whicb was 111 old friend Gregory Foster.

There he remained until quite recently when this Institute was fotmded.

This Institute 1s supported by grants - seven years in duration -

made by the Rockefeller Foundation, the Pilgrim Trust, and ODe or two other

organizations, and its governing body 1s a small council, though there 1s a

larger advisory board which meets once a year. The Institute 1s part of the

University of LondoD, but will be quite independent. Its starr "ill be smalJ..

At present it occupies a building where there are a number of offices and a

library of several thousand volumes. Its plans are vague, though per~pa on

the second review I may discover that they are more definite than the impression I
which I received today. Ha.l1 proposee a small permanent starf, like the

Institute, with members who 1fil1 be, like our own members, men occupying

academic posts, fro:n ",hich they ..ill be detached for relatively brief periods -

three months or thereabouts. He 1I'as surprised that our members usually come for

an entire year and thus gain in addition to the year two vacatioDs - a period

of fifteen months - and I could see that this arrangement set him. to think.1.ng.

He told me he was still in doubt as to the procedure of those who

were permanent members of the staff J but that he thought by the time I saw him

again the point would be cleared up. Be also informed me that thera are a

number of economists, men of great learning and experience, who are retired

and W 0, ike C pps, -1l1 looe invit~ to come to the Institute and pursue their
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individual work further there. One of them, Professor Bowl~, is a man a con­

siderable distinction, who has already joined the starf.

How fundamental Rallis approach wtil be I could not make out, and

I did not wish to press the point at our first intervie... I therefore contented

myself ~ handing him Bulletin No. 7 and asking him to reflect on the problem

as to what course he would pursue if he were 10 my position in Princeton. It

was obvious that he had never contemplated anything as far-reaching as we are

contemplating at Princeton, but he is alert, intelligent, well-trained, and

expect that on my next visit to him I shall get far more out of him. There

was a certain timidity in hb attitude which suggested to me the advisability

of going slowly; so we talked a considerable part of the time about allied

subjects like contempora:ry politics, Princeton, English education, etc~ I "a8

with him about three hours, at the end of which time I felt that the ice had

been broken and that on my next visit I shall get far more 1'ul.ly the benefit

of his thinking than I did on lIlY !rst encounter, whicb is natural enough,

for he is a young man, about 35, and I think had the feeling that I know more

economics than I really do.

Abraham F1.exner
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NO.

GENEVA, Ootober 17th, 1938.

Dear Mr. llexner,

I am afraid I have been a very long
time indeed in keeping the promise whioh I made
when I had the pleasure of meeting you earlier
in the year. I had intended to turn the ques­
tion whioh you put over in my mind while I was
on leave and to diotate something when I got
baok; but then we ran into these distressing
and distraoting wesks and I found it diffioult
to piok up again my line ot thought.

I have felt, too, a certain hesitancy,
a oertain "Verlegenheit", in oomplying with your
request, as I teel that you have round you persons
who are muoh more oompetent than myself, oonstantly
and olosely ooneidering the question whioh you put
with real knowledge of the taots. If I write
now I would like what I say to be looked upon
rather as evidenoe submitted from a oertain angle
than as in any way a jUdgment on the problem.
Indeed. I have not the elements tor framing a
judgment.

Ilr. Abraham FLIUIiER.
The Institute for Advanoed Study.

20, Nassau street,
PllINCETON. New Jersey.
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It has oocurred to me, however, that
the prinoiplee Whioh would apply in the formation
ot a financial researoh grouP. or rather a group
of finanoial reeearohers, whioh is not quite the
same thing, would differ somewhat from those
whioh would be required for a group of pure
economists. Economists must, I think, to a
greater extent than those speoialising on finanoe
postulate a certain environment and conduot their
researoh within the limits set by those postulates.

In the oase of finanoe, the situation is
different beoause those responsible for finanoe
determine to eo large an extent the nature of that
envirolllllflnt. The Government through its fisoal
polioy oan influenoe the distribution of wealth
and the benefits whioh the individual may derive
from the possession of private property. The
banking oommunity may to a large extent determine
oonsumers' income and render orad1t oheap or dear ­
or oheap or dear to this or that faotion of the
community. ltnanolal phenomena are more deter­
mined than eoonomio by polioy - that is, by the
will of a seleoted group of persons - and less
determined by the aggregate of aote of the oitizens
aoting independently. I am aware, of oourse, that
it may be argued that this is not the oase in
autarohio states where the whole eoonomio li~e may
be and is determined by the will of a relatively
small group of persons. But even there the
medium through whioh these persons aot is normally,
in the first instanoe at any rate, finanoial.

If this general line of thought is valid,
then it is important that the group of persons
oonsidering finanoial phenomena should be in oon­
stant touoh with others who are oonoerned with



Records of the Office of the Director / General Files / Box 32 / Institute Organization - Flexner, correspondence regarding (continued) 
From the Shelby White and Leon Levy Archives Center, Institute for Advanced Study, Princeton, NJ, USA

- 3 -

politioal philosophy; for the polioy adopted
by those responsible for finance will be largely
determined by the .tate of general politico­
philosophical opinion and by the current teleo­
logioal oonception of the State.

The student or finance must. I think,
keep himself informed of the broad ohanges in
politioo-philosophical outlook and, if he does
not, he runs the risk either of degenerating
into a purs tsohnician or of condemning Tainly
as bad finanos praotices whioh are essential to
a political or politioo-eoonomio ideal diffsrent
from his own.

Thsrefore, I would be inolinsd to sug­
gest that any group of financial researohers
would be grsatly strengthened were there along­
side it a group of studsnts not of ths soienoe
of politios but of politioal philosophy. Ths
finanoial speoialists would, I think, gain
grsatly by dally contaot with thess men who are
stUdying the grsat sooial and philosophioal
foroes whioh, whether ths financial oommunity
rsalises it or not, dstermine the trend of
finanoial evolution.

MY next point follows direotly, if
somewhat unexpeotedly from the preoeding line
of argument. It is this: Finanoe is a
quantitative soienoe floating in a medium of
ideas. It requirss quantitative analysis of
a high ordsr, but it requires of those ree­
ponsible for its direotion an understanding of
the philosophioal enTironmsnt. They must
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therefore couple quantitative analysis with
philosophical conceptione and, to do this
successfully, they muet be relieved of all the
drudgery of the former; they must be adequately
equipped with purely technical and computativs
statf. They must have the time and leisure
required to allow their imagination and their
vision to work. Finance has, as I see it, the
same relation to sconomics that physics has to
chemistry.

Hence, alongside my financial group
I would have two very different classes of men:
on the one hand and on the same level, my
etudents of political philosophy and, on the other
hand and on a different level, my competent statis­
ticians with their necessary mechanical and per­
sonal equipment.

Kay I repest what I said at the outset
that I submit these reflections with considerable
hesitation, fully realising that they may in no
way fit in with the concsption of the work which
you yourself have formed.

Believe me,

Yours sinoerely,
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OXford - E. L. ood,..ard

lflth "0<Xi-..rnrd our discussion took ma1nly tb!l fon, or the

importance of developing ult1ma.tely a historical baclqround. to the tudy

of economic development. This l'8.B not ne" to IDe, but I "as glad to have

l"I'ood",ard pounce upon it. He did not think that "'8 could undertak~ a broad

school of history, bu , in his opinion, it would be wiser to s twit....

8cClloncs, develop it up to 8 certain point, and. then bring u , t"ir'" ,

historj and then politics, for, a8 I 'lave Jrt7self orten ObEerved, Istory

determines economic and political activities, just as it nO'f really deteraines

sue" actitivies .iD Genaan and I~. The three things should, h. thought,

remain under one roof, so to speak, but each should preserve ita own

independence, and contact between them should be easy, informaJ., end voluntary.

This 8 in rrq mind when I started out on this bAsis. I wonder 1Ifhe+h r Il1tra.ny
•

1s going to be equal to hi~ role in this trio. It not, someone el!"9 ...-:11 h£ve

to be round.

Abraham fiexner

/
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,/-' 'I.INCITON, Haw J.U!!.!'

January 10, 1938

Dear Dr. nuner:

I 8.11 sending you bere copies of the
letters that Betty's father gave me in Nash­
ville. Please keep them if you want to put
t.bell in ;your tile. If you do not want themJ

I will be glad to take care of them here at
69 llex.ander Street.

Sincerely yours,

Dr. Abraham Plexner
20 Nassau Street
Princeton, lew Jersey

BDII:JIIlG
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TU.44:t8.

BALLIOL COLLEGE,

OXFORD.

lIay 9, 1936

Dear Dr. Flexner,

The Univaraity, and alpecially the Faculty of Literae

HUmaniores, hal heard with regret that Dr. E. A. Lowe will be

leaving Oxrord this Bummer to take up his work at the Princeton

Inltitute or H1~er Studies. While.s congratulate him on nil

appointment, and are proud of the distinction shown to ~ member of

our University. we are anxious, if possible, to maintain 00008x100

with hiM and to continue the advantage we have aD long enjoyed

trom hie 1.ctu~8; ror there 18 no ODs Who could take his place.

An opportunity prelents it••Lf in that it appear. that hs would

be Iree to come her' during the Su~er Term 10 each 7e&r, and an

arrangement bas been provisionally cade With him that he should

deliver two courses of lecture. in that Term. We understand that

it would be an advantage for his work with you that be should be

in touch with the Librari.s ot Europe, and abla to supervise the

completion at the University Pres8 or his great work on the

Codices Latini Antiquiorea. Berore making this arrangsmant final,

we would 11k. to be a..urad that it would commend itoelr to you

and to the .uthoritiee of the Princeton Institute.

Yours sincerely,

Dr. A. Fluner.
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•• w....... u_.o
c:...MBBIDOK, ......-.

April 18, 1935

Dear llr. Flexner:

Thank you Tery heartily tor your no~e of A"ril 12.

You are mo~t kind in .ha:t you say. I Ill'\. quite aware

that, as 15 perhaps ineTitable tor the &en.ration about

to pa•• otf the stage, there are many mat-ters in our sub-

jeot whioh have been developad not only beyond rrr:f ac-

quaintanoe, but 8Ten beyond rtr¥ oompetenoe,. It is high

time tor the next generation to take the helm,.

llesd1ea. to aa,y I .hall ....toh with great interest

nat happens at the !nstitute tor Advanoed c:tudy. When

you iuue reports or bulletin., do not r.il to remember

mo.

Cordially youra,

•
f. ,--,.T~

F. If. Tauulg /

• Abraham Flexner, Director

The Institute for Advanoed Study

20 Nassau Strest

Prinoeton, Wsw Jersey
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April 18, 1935

•
I

~r8!J~lon th.·....t. you Ala-oVe ot the OJ the IKm lave JJ'Ocoeded

in thern.t1ca. e c: ~ not att o~Blon unle G we tho

na'JUMnOO of Incnt"".l1oo rrnourcon which wil onablo U!J to do . rec1sel:r tho lJ"'J!'l8

Bart of t in o lnr",lottc 11"14 ~ in tho ocono~lc 11 d 's ~e hnvo done

in ootlu.ntic:J.

co. but

I find in thom a. c}cllcnce. Durine the last flve yo.'U"' in t110 C01uttl'1' and in

Eurn t h.•"lvO beon :JOnrc~ inc tor;'!. !mt .)()r:;onu who. 0 UOD your wor.o. nre froe

from "~lltlQnl. Uonnl. ;J\d '100131 ('10 rin
•

•• ~" t! roo en, ho nro conine

tor.othnr in tho nut.uon W11.. r3t'Wl thnt tho:r I.avo Do ll0rfoctly fran hnnd. tbnt they

noad not AA."o w'Y at.udontc or workoro un1.U thooJ 'P'1~ thnt'l. "Ult1 thn.t ,'0 a.rn not

look! for pro.cUc:ll vice tor ~lneGs or Co~e:JD or Govornm~nt in nny £o~.

':To are trJ1 t.o find out Td"J.othr.r oro 1:s nrr:t~ or r :nnon in III f10ld of

econnn!co. J nuP.,...'QO :"Lt 1 t w:r111 be a.1 slay I\J'ld ditCLcul t (La o tho proCMO

ot evolv1.nc chomlatl'7 trom chmqy. but it 10 00 lcport..mt to tho wolfare of the
insti tutlon

comt:rU;..;.1ty thnt it ouc;ht !loma':J'horo to be done, :Uld it c..-m be dono 1n n non-te:lCh1nc::/

such as tho Institute, if anywhere.

• •
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ProloSl'3or J e

the liuntincton Llbl'!U7. I ow tn"\.t the lnmnniota, whon

April 10, 1935

find thon, will

be delichtod to t.nJco vnntol;e ot 1ttl aplond1d 0llpOrturL1 tiM •
•

11 th nil cood tJiaho:J nud vot':': hiah rOQlI"d,

Vory a1ncoral,. :foura,

ABRAHM" F! ,X ER

Profoanor Oooree '. 0
t ~ll8on Ob~nrTntor.7

Pa eon., C-u1 t Ot't1.U\

•
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•
Ih-t..,

c.o.ANI!;.OIll~: INSTITUTION 01'" WASHINGTON

MOUNT WILSON OBSERVA.TORY

PA.S"D~N".CAU,,"CRN.'"

April 12, 1935

Dr. Abraham Pls%llOr
Director o~ the Inst i tute for Advanced Stu~

20 Nassau Stree t
Princeton.

Dear Dr. Flsxner:

I regret that I hale been delayed by Ulne.,.
in re'Plying to your welcome letter at ttarch 23. 1 have read
your Bulletin No.4-with great interest and pleasure, and 1
admire tha excellent .1u~nt you have shown in sslectin« eucb
an able group of investigators 8nd giVing them a tree band. This
1& the w&:3 to sccomollsh results Of the hip-hest order.

Even wi tb tbe large tunds at your disposal you have been
very wise in concentrating your efforts in a single field. Perbapi
I11:J own tendency would not be to attempt any terial 8xpa1s1on.
But I al?preciate the 1mpo: tance of hunanistic studies, as you lcnow
trom ray long interest in the Huntington Library, nOiV a research
institution.

I am afraid of eoonomic studies, unless some trS&I18 can be
found ot attacking them a8 objectively as in the case of tbe
physical acienc88. We are observing at present a pit11'ul displaf
of the influenoe Of politieal, emotional and social doctrtnes on the
dieordered horde at Washington and the division of so-oalled econo­
mists into opposing groupe. To overccm& this tendency would be a
ueet'Ul service, but it apnea.rs to me extremely difficult to so­
oomplish.

If you dec ide to go into the human! ties, 1 tru.st some soheme
of cooperation with tbe Huntington Library can be davel~ped. as 1 think
it might be advantageous to both insti tutlons.

Believe me, with kindest reprds,

GEH:G

Yours verr oordially,

/lc~Z~-
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ll&rcb 33, 1935

:>o.v I'rof'oa!Jor lhloL

.. o.ttcmt1on to 7OUl" 0:

tyou have e.n. o=,portunl t,o to re:

it M..1 ::.n.t - 1 will not hO!Jlt.:\t. to

ollout our mld.ne; a ,1 ota:t in the bJrnnlotlc

.t o ao n.o to -.vo! bo 847

l~ 1,. 9" e p:roc 00 tht a.ro t.... ;inc

An yot .0 l:.a.vo no 'b-.:J.l >. thc"'l:l1 11'8 l:.nvo b

but 11 bo ft1 10 ~i"t~re r nlsc(~t.1

at tho Ro1>ldno in 1 t3

t 0 incomo c~ 0 ovotod to

rent quartf'rs.

:'\riOD even it

ne our ro~ourcos 90 that

continlJJll to 11va in

~tt oth eveninc 110 ""'re lnin:" 0.\ the ).!orti":1\ 1f , Md there

I!'ot ProteslSor RuslSo11 l\Jld hia lY1!'o. M'l tur 117 "0 l:oJ lea ot you. Porba.pc

our G t1n.-1ed, 0.9 we ~ DO. I Mi'8 ~t JIO'l nro. 1" trot all

81 hAppily n.\ e Qal"1,;'ornia Ins tlNt

1 th """..... t oetl~ to you :uul eo

atncerely,

ABR A1.f". ~ FLE;<'I CR
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•• <

~ecaribor 19. lQ34

rtv1nl:

l\ COl d of t1rlo thcrod1\ to the "\Oc1"'.1 oolencoo in t.hB ho.)f')

of :inc l\ 09t b
,.

"ve t1 t-r .te L"\tnlleot lJbi It,. i _ n1I>1ll

of our onlato :'II.

1 .holl b~ dolld>t ~;rou III lut ton • to l'rlr..co-

ton to t"\lk 1th those 1lIbo l1l"O mk1ne; at t. not be

!'e th"'.J\ t'""'O or t: 0 or th to b· n with. bnt I t' he 11

r·tIpI"",ent " oo:"""",t dif·........t ·ronch to lho ocL

:m.' polt tlcnl j,")l'Obl

1t.h all cooJ. ~ for you

.. the )law Tenr.

or. .ind<.", :or C'rtotrna

0.' •

Tho • tel"
BnlUol Col'
O:r.:::tOZ'l'~. ~

R



Records of the Office of the Director / General Files / Box 32 / Institute Organization - Flexner, correspondence regarding (continued) 
From the Shelby White and Leon Levy Archives Center, Institute for Advanced Study, Princeton, NJ, USA

• December 6
1 9 :3 4

My dear Flexner,

L..-I.-~

FROM THE MASTER,

BAlLlOl COLLEGE,

OXFORO.

Bomething that Adama aaid to me the

other daT mada me think that TOU were hoping to start

your research on soclal questions at least by next

Butumn. I~ in the process o~ it TOU sre going to hsve

any conferences and discussions on the Bubject, I wonder

i~ TOU would think o~ inviting to them one o~ our Fellows,

J.B.Fulton ? We are giving him a yearts leave to take

s Rocke~eller FellOWship, and he is going to America to

study, among othar things, the methods o~ resesrch in

80cial studies. On political subjects he is, I think,

the moat alive tellow in this UniTBrsitT. He knoW's a

good deal about social work, and I think TOU would ~ind

hi. very etiaulatlng and interesting in any discussions;

and I am sure it would be en enormous adVBntage to him,

i~ you have con~erences o~ the kind I thought you might

be haTing.

O~ course you will see that this

letter 1s all rather conjectural on .1' part a8 to what
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you will probably ba doing, but I thought it W88 worth

writing to you about it. He 18 80 alive and 80 keen

that I 8lI aure you woUld appreciate hllll. He was at

the School or Economics between taking hie degree here

and co.108 back to us.

Yours sincere l.y ,

Professor Flexner,
150 Eaat 72nd street,

New York.
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SOCIAL STUDIES IN OXFORD

No one can have any doubt that we need more knowledge about

social questions. It is becoming a commonplace that man's power

or control1ng nature has outrun his power or control1ng himself.

No civilisation in the past has ever had anything in the least
f.<..r

corresponding to the material wealth which ours has: ~ civilisa-

tions nevertheless have ever been so full of panic and distrust

and rumours ot war 8S our own 1s at the present time.

It our power ot controling nature has outrun our power ot

control1ng ourselves, must not that be at least partly due to the

tact that we have let the so-called natural sciences outrun the

humane studies'? It anything like the money and energy which now

goes to the study of the natural sciences were given to the study

of mankjnd, it our Psychology were as advanced as our Physics,

'" our Econom1.cs as our Chemistry, our Pol!tics as our

wouldn't most ot our difficulties be over? This is clearly only

part ot the truth. For we may in politics as well as in personal

l1te know what needs to be done and not have the courage, or

taith, or confidence to do it. Knowledge is not the only thing

needed to get us out ot our present difticulties. Nevertheless

it is true that neither are courage and confidence the only things

needed. Our social action if it is to be successful must be more

•.:~ with knowledge than it is at present.

The increasing consciousness that in this lopsided progress

ot our knowledge is a key to part ot our troubles accounts tor the

remarkable growth in all the Universities ot this country and ot
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America of Economic and Political departments and ot the money

that has been d8Toted, especially in America, to research in the

Social Sciences.

The proble..s with which a modern government is continually

faced are of a continually growing complexity, and call more and

more increasingly for expert knowledge. To that proposition

everyone would assent.

Yet no sensible man believes that most of our difficulties

would be overcome just by putting as lIuch 1I0ney and energy into

social studies as we do into the natural sciences and then

entrusting the government ot the country to a nBra1nSTrustn

consisting of the most eminent Professors in the social studies.

We have gained enormously trom the increase of knowledge ot

society which all this new organisation and expenditure have

produced. Yet we should 1I0St of us agree that we have not gained

as lIuch as might have been expected. It is becoming clear that

the proper technique and method of research with all that concerns

society are not easily discovered. There are two main reasons for

this, not unconnected with one another. When we study our own

conduct personal or social, we are studying something about which

we feel intensely, where our emotions are necessarily aroused;

and secondly we are studying sOllething which has got to do with

concrete action in a whole situation or bewildering complexity.

f
For the first reason research in the social studies is exposed

to two ~.r.&t dangers. It it concerns itself with the 1IImediate

practical situation, the passions and prejudices and assumptions

2
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I'",...l­
which are connected with that immediate situation maT ~e.en~

good judgment and turn what ought to be dispassionate enquirT

into propaganda. The teaching in GermanT or solemn nonsense

like the ArTan mTth as scientHic anthropologT is an extreme

instance or what may happen in that waT; and we have not to

go to GermanT to rind instances or propaganda put rorward as

the result or scientiric enquirT. The other danger is just as

real. The researcher into social phenomena may easily be so

arraid or bias and propaganda that he will studT oolT those

elements in the social situation where his knowledge can be

I exact, with the result that his results are so abstract that

theT have no practical application. Research in social studies........
thererore needs to be done when-academic standards or

scholarship and dispassionate enquirT are strong enough to ~~

impartialitT; when there is surricient representation or all

elements in the communitT and or other countries to ensure against

that unconscious bias in the researcher, against which it is most
~

dHUcult to guard, and whel1 the researcher is in close enough

contact with men engaged in practical arrairs to keep his research

capable or practical application.

SecondlT because in social arrairs we are concerned with con­

crete action in a whole situation or bewildering complex1tT, the

specialist has got to learn to see his special subject in the

light or the whole situation. His temptation is to believe that

his special subject - whether it be psycholoST or economics or

population statistics is the key to the understanding or the whole

or that the method appropriate to his special subject is the

(5
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un1versal method appropriate to all social studies. His danger

is never to see h..- .. ...t I- L: t",y His only S..t•..c:,~

is that he should be trained to grasp the situation as a whole

and that he should be in continual contact with other specialists

and with the practical II&ll who spends his time in grappling with

the concrete situation. Research in the social studies hes got.
T<._

if it is to be really fruitful. to be team work. and than- work.

not only between different specialists. but between academic

specialists and men of affairs.

If these statements about the special nature of the social

studies are at all true. Oxford ought to be peculiarly adapted

for research in them. The Universi t)' hes a long tradition of

training men to play their part in government. in political life.

in the higher ranks of the civil service and in the civil service

of India and of Africa. The University has been able to do that.

not so much because men heve got there the special knowledge

necessary for their jobs. but because the great Honour Schools

of the University and the common life of the Colleges have helped

to train men in the judgment and insight necessary for the practical

work of politics.

Before the war the most famous. though not the largest of the

Oxford Honour Schools was "Greats". L;t..... ft._-,-s which with

its combination of Philosoph)' and Ancient History aimed primarily

at training men in a knowledge of the structure and nature of the

Grand Roman world. SUch studies seemed to some very remote from

present ciay problems. but they had this inestimable advantage

4
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which more than outweighed their remoteness. The:r gave man some

insight into the structure ot a civilisation as a whole. Atter

(
the war the new Final Honour School ot Philosoph:r, Politic. and

Economic. was tounded in 1920. The underl:r1ng idea in the

toundation ot the new School is indicated b:r its popular name

'Kodern Greats'. This new School wa. to be a discipline in the

structure and nature ot modern .ociet:r. Hence the retention of

Philosophy (modern) along with the new .ubjects of Politic. and

Economic.. The School i. '0 arranged that candidates ma:r .peciali.e

in either Philo.oph:r, Politic. or Economics but must make .ome

.tud:r ot all three sides ot the School. This combination ot

subject. in a .ingle Honour School was and remains unique and

the School is thus as distinctive of Oxford a. the School ot

5

itself.

The new School grew .teadil:r in numbers and has for some

:rears taken it. place beside the older Honour Schools. In 1934

there were 146 candidates; in 1935, 144, and in 1936, 152.

Oxford then has a prel1m1nar:r training tor research in .ocial

studies which is meant to give men a general understanding ot

modern civilisation as a Whole, and some in.ight into and ac­

quaintance with the ver:r ditterent technique. ot historical, ot

political and ot economic .tudy and enough tra1 n1 ng in philosoph:y
""1l

to be able to ,,~\u.t- criticall:r i!t-methods and assumptions. FrOID

the clo.e relations which through it. Colleges it maintains with

its old members and trom its nearness to London/its teachers can

be in contact with those actuall:r engaged in the practical work
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of society, pot~ians, administrators

business mana ~ Oxford teachers who

and civil servants and

work for the extra mural

6

Delegacy, teaching classes organised by the Worker's Educational

Association in industrial centers and in rural districts, can

leern that side of social problems which so easily escapes the

notice, not only of the academic theorist but also of the

politician and the civil service. Finally the foundation of the

Rhodes Scholarships has brought the University into close connexion

with the Dominions and with the United States of America. Oxford

ought to produce the balance between concern with the concrete

and practical and academic impartiality, between specialisation

and grasp of the whole situation, which is indispensable for

profitable research in social studies.

In 1935 the Rockefeller Foundation gave the University a

benefaction of b5000 a year for five years to inaugurate a scheme

of research in social studies and the Committee appointed to direct

the scheme has just issued its first report. The money has been

used to found an Institute of Statistics, All Souls College having

made it possible to found a Readership in Statistics-: to appoint

Research Lecturers in Human Geography, in African Sociology; in

Colonial Administration, in Public Administration and in Public

Finance: in helping to found an Institute of Experimental Psychology

and by helping with grants coordinated schemes of research.

The kind of work which this scheme is making possible will

best be understood from the description given in the Committee's

Report.
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7

"The Committee hes aimed at encouraging and helping such

association and hes therefore made grants to the following co­

operative schemes.

"(a) Barnett House Scheme. The Committee hes made a total

grant of Ll,500, the payment of which is spread over not less

than three years~ towards the cost of a survey o~ Social Services,

both statutory and voluntary, in Oxford and the area adjacent to

it. A report from Barnett House wll1 be found in Appendix D.

"The aim of the Survey is to produce a unified picture of the

services provided in the vicinity, to study the relationship for

these purposes of the various statutory authorities, the relation­

ship between the statutory authorities and the voluntary organiza­

tions. It is intended that the study shall help to educate public

opinion, thet it shell make definite recommendations, and that it

shall be of practical use to anyone dealing with the problems of

the districts by supplying them with exact information on the

locality.

"(b) In the Colonial field a co-operative survey of Kenya, with

special reference to the problems of race contact, hes been projected •

.The research work is expected to take three years, leaving the fourth

year for the publication of the results. The work will comprise a

general introduction by Professor Coupland; a Geographical Survey

bY a qualified geographer under Professor Kason's supervision deal­

ing in special detail with the highland region; a concise History

of Kenya from 1890 to the present day; a stUdy of Native Administra­

tion by Kiss Perham; an Anthropological Survey by ){r. Evans Pritchard;

and an examination of the Economic and Financial Situation since 1890.
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B

"The project has been approved by the Government of Kenya

and the Committee has earmarked a sum of I.BOO for the project,

which would be distributed as follows:

I.200
250
250
10
90

I.BOO
. . .. . .. . . .. .

Emoluments to Economist • • • . •
Travel costs: Geographer .. ••

J(r. Evans Pritcbard
Secretarial Expenses ••••••
Publication

"Further funds have also been made available frOlll other

sources. A Summer School on problems of Colonial Adm1nistration

especially designed for Civil Servants is being organized for

July 1937.

"(c) A group of tutors in Economics has been formed to stUdy

factors governing fluctuations in British business activities since

1924. Leaders of industry and cOlIIIDerce are being invited to visit

Oxford to meet the group for discussion on the basis of a prepared

questionnaire.

"The Committee has granted I.250 for five years for the salary

of a Secretary and other expenses, and I.25 for 1nitial clerical

expenses.

"(d) A s1m1lar group of tutors in politics and allied subjects

1s in process of being formed for co-operative research into the

use of Advisory Bodies in relation to Central Government. This will

also include such members as the Professor ot Rural Economy, the

Director of the Institute for Research in Agricultural Econca1cs,

and the Professors of those scientific subjects which are influencing

most markedly social conditions. Students of pubUc affairs who are

work1ng outside the University will also be invited to join it.
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Periodical meetings oJ: the group will be held, at which men or

arrairs 1rlll be asked to speak on the practical problems which

are engaging their attention. The big group will split up into

small groups ror the co-operative study or special branches oJ:

the subject, with the idea or publishing ultimately a comprehensive

work.

".t. grant or I,2OO a year ror rour years has been made to this

group. I,200 a year will be paid to the Secretary, one of whose

duties will be to guide as far as possible students ror research

degrees into SUbjects or study which will fit into the general

scheme. I,OO a year will be set aside ror clerical assistance and

travelling expenses.

"Taken together these activities coyer a considerable field.

Some or the schemes :Lnvolved are in being; others are in embryo.

But the Committee considers that these results of the first year's

work or the grant are a satisractory beginning and have promise

ror the future.

"The rinal test of success in our enterprise will not be in

the roundation or individual lecturerships or the completion of

isolated piecea of research, but in the creation of an organic

Postgraduate School oJ: Social Studies, sound in itselr and with

a capacity or expansion, which would train students in these sub­

Jects and be a means oJ: attacking vital social and political

problems. The Committee belieyes that these nuclei oJ: workers in

colonial, economic, and political sUbJecta may well develop into

such a School.

"The essence or Social Studies is the investigation or questions,

practical in themselves or their issue., by II1nds which can take a

9
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wide view of the problems involved, trace their relations and

interconnenons, and see the trees as a wood. Such studies are

perhaps most fruitfUl when they are attacked co-operatively by

scholars who can survey the field as a whole and by workers who

have a practical and intimate knowledge of their own particular

section of it. It is eminently satisfactory that this form of

co-operation has already developed in the Barnett House Scheme,

the work of the economic group, and the contacts established by

the Lecturer in Public Administration with candidates who are

working on theses for B.Litt. or D.Phil. degrees in the subject

of public finance or SUbjects connected with it. This co-operative

work is capable of considerable extension, to include, for instance,

members of the Home, Colonial, Indian, Consular, and Municipal

Services and others who feel the need for thinking out afresh the

problems of their work. Use also may be made of the special

knowledge possessed by the Tutorial Class Lecturers."

A!though this scheme has only been in operation for a year,

it is already clear what promising work in social studies such a

scheme can make possible and how important it is, if the possi­

bilities of OXford for social research are to be realised, that

the University should be able to extend it and to make it permanent,

and if possible, to do something on the same lines to organise

research in the other humane studies.

10
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2 Scott Street,
Cambridge, Massachusetts,

lIay 8, 1934.

Mr. Abraham Flexner.
The Institute tor Advanced Study,
20 Nassau Street, \
Princeton, New Jersey.

lIy dear 1Ir. Flemer:

It le I who~ to thank you ror the klndness wlth
whlch you lnvarlably receive my uneollclted oplnlons. Ir I
keep on offering ~hem it 1s due to my anXiety to contribute as
best I can to the success ot your labors, which 8gems to me to
he partlcularly dlrrlcult to attaln ln my rleld. Economlcs ls
1n such an uncomfortable stage of transition from inexact
philosophies to exact methoos that there 1s at present hardly
any professional opinion to go by. such &s 1n more fortunate
!lelds polnts out tll8 rlght persons wlth a hlgh degree or
rellabl1lty. At the London School or Economlcs, ln Cambrldge
(England). 1n Vienna. and now also 1n Oslo. there are groups wbich
are really allve and display 80me intellectual ardor. But
hardly anyWhere else. I could not adequately describe the sense
or frustration 1~at my inability to create another one
8S I hoped I WOUld, first at Bonn and later at Harv,~, owing
to a perfect want of understandlng OfJ or sympathyyFGll(,.Itbe
goal to be attained on the part of those wbose consent and
supoort are necessary at every stage. Hence I am still more
anxious than I otherWise should be to render whatever humble
service I may to the future Eoonomlc Deoartment of your 1n­
stltuts, ror I really belleve that you, belng tho only man
I know of wi.o commands both the understand lng and the means,
have a falr cbance of creating what may ln the end turn out the

~ foremost centre of the stUdy of exact economics. Therefore t

as you may go to England in the summer, I venture to enclose
a sheet glving a sbort list of names, tee bearers of whien
seem to me worth watching. I assure you that I smile myself
at my zeal. In drawlng up the list I prooeeded upon the
hypothesis that what you want are first one or two leading men
(about whom lt ls d1!!lcult to advlse hecause most or those
one would think of are probably not available, Which,~
for England, certalnly appl1es to Plgou, Keynes and Robertson),
and. second, around them a group of really brilliant young men
(and lt ls wltn the Engllsn ones or them that ths enclosed
sheet deals).

Witn apoloe:1es and kind regards,

Slncere?"rs

J. A. Schumpeter.
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1. Cambr1dge.

Although the great Marshal11an trad1t1on 1S~
much allve, and although Cambridge looms very large tn the
total picture of scientific economics, there are no more than
two young people of first rate ability and promise there:

~F. Kahn of Kinglet who BO far has really only one paper
to hle credit, but a very good one, and who will Boon publish
what I look forward to as a major contribution.

Joan Robinson, autbor at' a book on Imperfect Competition
which has made quite a splash. I rate her very higb and if _
you plan to have, eay. yearly guests, I should-strongly plead ~
tO~lnvlte her for a year at least 1n order to look at her.

2. Oxford.

They have extende~ their teaching 1n economics and have
about a dozen men, but only two of them are worth considering:

R. F. Harrod of Christ Church, al~WA~ more mature, a very
incisive intellect and much in the~lof certain modern 11nes ..'J. E. Meade, who has Just pUb11shed a good book ent1tled The
Rate of Interest in a Progressive State {I and has a180 of late
produced a number of articles which place him in the front

~ rank. b:: / . 7~';~--4 /~ .~ .
(Then here is Marschak there).

•

3. London School.

London itself and the whole Continent have jointly
produced there a very lively milieu. I should like to mention
three names:

R. G. D. Allen, undoubtedly a very clever young man who has
made by his papers quite a name already.

A. P. Lerner. perhaps the beet of the group, but still very
young and per80~lly not impressive. He wi~l be difficult
to place but is sure to leave his mark on th., uJJH\s .........& •.,4).

J. R. Hicks, a maturer man, author of a very good book on The
Theory of Wages. Undoubtedly well worth having.
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April 80. 19M

Thanlc 70u tor wrlt1nc .. with the oaDdor ohanoterietlo 01~

k1a1 letter ot Apr!l 26th. D..pita Ou!' DOW e1ft we stUI 'aIMH1 anothur

mIlton bero~ I shall ttl"l justified in launoh1D«; the new eohaol. 1 have

beea. reading :...anrord1a artioles in The Now Republia f'or .. long t1mr., DO thr..t

be 18 not \mla1cnru to me, aDd I ,hall alao .r...d hb new' book with tae ~t

1Dtereet. The 41ft1eul~ of' oetcl.bl1eblnr; .. sohool in this field h OnonDOWI,.

beoauee the field 18 0_ in wtdoh objooth'o eo1entlt1o spirit 18 DOt ocmuon.

the JDDD in it hATe mad. up tho1r Edm3 .. \'fhether 1'l-an. eu1'rto1ent or bww"fl-

oient da.ta I do not lII;Y8elt know. fIoweft:r. I ehall make .. note or Uuaford l •

I oan naoh b.la rM.dlq iu Yew York.

I 11m dolich-ted that "Iou d14 not benitatoe to wJ"l~ me. The faot

1a that I can 40 nothla.c without the adnce of pereo. who han 111814.

experienoe lit. "l0uraelt.

Ur. Le. Si!Ionaon
217 Eut .ath St..... t
II... Yorlr City
APt>!.r:E
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2 Scott street
Cambridge

Sunday (April 29, 1934)

My dear Dr. Flexner:

It has been IU -ested to me (not by himself) that I should

reco:mnend to you, for possible oonsideration in filling your chair in

economica, Dr. Jaoob uarachak. fonaerly of Heidelberg, now of All Soul••

Oxford. I have no hesitation in doing eo: Quantitative analysie in

oloso conneotion with the theory of the Karshall-raretll type 1s no doubt

the scientifio program of eoonca1cs in the near .f'uture. The signa of

the time point w::ml.1.stakably towards this r,oal of couetructlng .. buildin&

which cay aea:t8 day bear oompe.rhon to that of physics. As yetI there are

very ffnl oocpetent men in the field, as most 800DOI:1· au - even those mo

can at all be called scientists, and are more than popular or philosophic

writers on the questions of the dlQ" - laok either the theoretical or the

.tati.tical complement. Now Frisoh 1. oamtortable at Oalo, and Leontief

in Harvard (t hope so at leaat), and after them Ilarschak certainly stands

in the first line. His book (on elastioity of d-.nd) and his papera

(espeoially on the determi:nat!on of the oonstants of the monetary system)

have earned for him an internationa.l Da::le 1D his field. He is young

(about 30 or 32). and in 1\tll T1~r, with II bright prospeot or llohievement

before him. If you oonsider young men at all, you will probably not be

able to do better.

Kindly exouse nr;y intrudiDf) like thia into your oounsels. and

believe me,
Very sincerely yours,

(Sien.d) Joseph A. Sohump.t.r
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PRINCETON
ALUMNI
\'01.. LXXI", SII. IS

WEEKLY
$;.00 A Yua

Queen of the Sciences
Mathnnah'cr Gains Nta' ImpoT/anu in Princrtonl and Prinuton HolciJ Nt»' Intn~It for MathmraticianJ,

b«a~ 0r,M Pr~lt71U in Fin~ Ht111 Not OnlyofUniyoJity ScienliJu but also of TM;r
Dish'nguisbtJ GUtJtsl 1M Mmtbt'TJ of1M Insti/ult for Ad"anctJ Study

AI-lOST. b)' th~ Ict of hospiulity.
bOllon h~ gunt. but if the gutt! is
diSlinguiJhcd hi, ~pt:lncc of hoa.

pitality honon the nuln in WhOM hOUK he
..i.iu. This rcciproetlJ relation.hip obtain.
thi' ycar in Fine Hall. ",hue tbe Innitutc
(or Ad.,.nttd Stud, i. Princcton'. guUt
of honor. The institute hu bun giycn
temporary qUlln,n in lhc Uniycraity',
mathematia buildin, until IUcl\ time as
in own buildinp arc tonltrucud.

The prucncc of the institute mcmbtra.
in addition to the Univc"i!)'" own di..
tinguilhcd mathematician., maku Prince.
rei!! perhap. the mOil important mllthc:mat·
ic:al «nter in the world. Albert Ein.tein
i. o( counc the mOlt (amOUI lCientill on
the Princeton tarnpu. today, but hi, co·
worken both in the inuitute and the Uni.
venity include other m~n in the nry top
nnk o( the queen o( the lCieneu.

l/fro..MAL AsaOCIATlQN'

N o OI\GANIC conncction bind. the
Univeuity with the inUilu(e, but

ICholarly (OO!>"'Mnion Mtwc:cn them i. ae·
«pled pncdce. Princeton h:ll utended
ho.pitahty not only by providing office
.pace (or the in.dtute tueher., but abo
by wcleominlJ the .i.iton 10 Ihe library
of m:nhemaua and InIthemlltical phy.iCl
which i. the mon important (uture o(
Fine Ibll. A. e~reQCd in Bulletin No.:l.
o( the innitute: "The combined opportu.
nitiu of the innitule and o( the mathe.
matiCIII (acuity of Princeton Uninnity
will be open to lIudent. enrolled in either
inllitution without payment o( :addilional
feu."

The two fa~uhiu. wilh their :advan«d
'Iudenu, con.titute the Mathemlltia Club.
and they collabonne in publilhing the
A"".IJ tJl M.llu...ha.

Loui. IbmbefJf'r and hi. Ii.ter. Mn.
Felix Fuld. founded the lrutitute (or Ad.
....n«d Study in 19)0 ",ilh.ln n.rial gift
o( $S.ooo.ooo. The board of cruucu
(",hich inclodu John R. Rardia "80 lU a
member and chairman of iu fillll.Oce com·
millee) appointed Almaham FIeDler lU

director. Princeton W'liI' mOlt.D u the lite
both bc-tlIUIf Ihe (oondeu uked lhal it be
lOO\f"'here in Ne'" JerKy and bcaUlf of
the poqibility (or (ruitful though infor.
mal collaboration ",ith Princeton ICholara.
'Vhen it ... determined lhal the finl
Kbool of the in.titute 'bould deal ",ith
mathematics (an undetermincd number of

Gu~S[of Honor

M ATI-IE~IATICS II queen o(
the lCleD«. and Princeton,

through the ruidence here oi Ein·
Itein. Veblen, Eilfnharl and othcr
men grUt in the field, i. one o( the
1m:I1I group o( n:ally gn:at mathe·
matical centcn in the "orld. Some:
o( thell: mCll lending acientific bril.
lianee to lhe to..n o( Princeton an:
UIOCiated ..ith Prinecton ni.er.
aity. lOme ..ilh Ihe InnilulC (or
Advan«d Sludy ..hich hu killed
hen and i. tempor.arily the Jl:UUt o(
honor o( the UOIvcnity 10 Jolne
Hall. The accompanying article de·
IICribe. the unique orpniution and
pUtpolC o( the inllllUle and lhe
di.tin$ui.hed peuonnd with which
it begin' work.

IChoob in other field. will be Clubli.hed
later) Princeton offered temporary .helter
in fine Hall, the .plendidly appointed
laboratory given br the late Thomu D.
Jone. '76 and hi. nIece, GwClhalyn Jonn.

Mathematin WII. choaen a. the field (or
the linl IChool bccaUIC Q( the availability

tA,.,....i1. Orr.. J•• T..."

No C,utonOl't' NutJUI

uf dillingui.hed workcn in that acience.
At the org;lniution meeting o( the inlli·
tute in I9JO Dr. Jo'ellner said; "There arc
obviou.ly ..... rioUl W'liIy. in ...hieh Ihi. in·
.tilute JIUIY begin iu "ork•.•. "'here and
ho.. it begin. mUll depend. in the lint
insnn«. on the men and ....omen o( rcniw.
o( unu.ual talent. and of high duotion,
..ho may be (ound willing 10 associate
..ilh us," Ju the world no.. kno...... Dr.
Flezner "(ound" lOme o( the leading Ii¥­
ing mathcmatieian.. and the II:hool o(
mathematic. wu orpniud forth ..ith.

TIll: FACULTY

T 1-1E fttult,. i. compolCd o( five pro·
(eUDn" one uaoci:llIe. and three aui••

tanu. mall o( Ihem old (riend. o( Prince·
ton. Dr. Einlldn h:1I nuer held a full·
term appointment on the Uni¥enilY fac·
ultr. bUI a. carly aI 1911 delivued a
'U1U o( Univeuitf leeturu on the theory
of relativity. and the printed ver.ion o(
those addr"'IC' OVal publi.hed by the
Uni¥enilY Pre" which thereby pined the
dillinetion o( being Ihe lint U.s. publisher
to hring OUI a book by the most (amou.
living lICienlill. Morcover. it i. unusually
appropriate Ihat Or. Einstein .hould hue
an office in Fine Hall. which hu incor·
porated in ill deeor.ation lI:¥er.a1 tributu
to his geniu.. Over the mantelpiect in
one o( the loungu it e:arvtd hi. famous
",mark that "God i. subtle but not di.·
honut," ..bilt t ..o EiOiteln equation. ITe
usrd u tht duign (or leaded ..todD....

T ..o o( Ihe profeuor5---0......ld Veblen
and Jamu "TaddeI! AleDinder ·Io-....ue
(or many yean pro(euou in Princeton'.
Malhtmatin DcpanmeDt. while anotber.
John ¥on Neumann, had been pro(ellOr
o( malhematiflll physia linee 19')0. di.id_
ing hia time between Prin«ton and the
Uni¥tuity o( Betlin. The fifth profu~r it
Hermann 'Vtyl. until rtttntJy pro(cNOr o(
mathematics at the Univcnityo( GouingtD.
\\'althu Mayer it a.uociate on tht ltalr.
ha¥ing come (rom the Uninnity o(
''itnna. The three auinllnll are Charlu
Chapm::an Tornoa. (ormerl,. in.tTlletor al
Stanford; John l.i¥CU)' Vandenlicc, (or­
mer pan-time inunletor at Princtton: and
l.co Zippin. who kn'ed bst yur .. rui­
dent aul.tant to Profcuor Aluandtr.

The .....orken.. (i.e. ItUdena) in Ihe
IChool o( mathcmauca arcc as (0110.... lu,
uni¥enity position being indicattd in thc
cut: o( (acuity mcmbcn on leue o( ab-

J
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THE PRINCETON ALUMNI WEEKLY

ON THE CAMPUS

VOL. XXXIV, No. I;

in thdr letter to the tnuteu: "\Vhilt: tht:
institution will devote iue::lf to the teach.
ing of qualified advanced Iludt:nu. it il
our desire that tho.. who .n ....mbled
in tht: faculty or ltaff o( tht: inltitution
rnay enjoy the most (avorable opponun­
itiu (or continuing rua.n:b or invutiga.
tion in thfir particular field or lpe<:ialry,
and that the utmost liberty o( action shall
M afforded the l:II.id faculty or .taft' to
that end.... Many o( thOK who emu the
institution will probably qualify them­
.dnl for profellOrlhipl in other inltitu­
lionl o( lurning, but the inatitution iue::lf
il t:.tabli.hed not merdy to train teacher.
or to product: holden of ad ..anced de·
gKU. The primary purpose is the punuit
o( advanct:d leamin¥ and exploration in
tht: fieldl of purt: aclt:nee lind hil;h achol.
anhip to the utmOlt degree that the flIcili.
tiu o( the inllitution and the abilily of
the heuley and nudenll will permit."

o 0 0

Idf.rclianct:. Of coune it'. a perfenly
legitimate ocxupation. though aa:ording
to reporu his luun do 1'101 rnnl his
e.ac:1 statUI. Some parenu havt: thought
them official communicationl (rom tht:
Univt:nity.

Shortly M(Ott: the vac:ation the Pri"u­
te"i." distributed a questionnaire in order
to find out what the undertl'nduatu
lhought o( the paper. i( at all. and wh.J.~

might be done to improve it. Tht: nplie.
....ut: quite candid. The opinion. uprcucd
look bolh .idel o( nurly enry ~..ible
quution. but a large number consldt:r the
Pn'"u too dry and conlCrvativt:. Prevail_
ing ac:nliment Iteml to favor sticking to
campul news and eliminating the brid
bits on national affain which have :rp.
purt:d almost daily for tome monthl. It il
pointed out that metropolitan papt:n,
n.i1y availablt:. are much more informa·
tin. Many. however, want not only mon
new. but aho mort: editoriala on national
affain. The news style il eallt:d .ten~

typed and monotonoul. Somt: diupprove
the abandonment of tht: pictorial seetion.
One critic tt:mpen:d tht: effect o( aft: ....
biling rcmarkl by t:nding: "But il'l Iht:
be.t damn collt:giate poIper in the ....orld...

000

One day back in Dca:mber tht: Pn·"u.
lo"i•• board w;u nonpluued and at Iht:
salm timt: ratht:r amuaed by a ltartling
ttlegram (rom tht: Y.le Nnztl. It rcad:
"Pluu .... ire eollt:ct eonct:rning rumor
that Primo urnt:ra will play (or Prinet:·
ton nut year." Tht: loeal journalisu pon.
dered o...er that for a while, tht:n let it
nit (or a (ew d.ays. At lut, with a 6ne
dilrcprd for the play(ul spirit which had
app.art:nt1y lIf:'i~ed tht: Yaliu, the Prinu
replied quite IOberly that the rumor was
t:ntirdy without (ound:r.tion. And then
tht: matter died.

000

Tht: &:hool o( Public Aft'ain has n·
cemly brought to Prineelon t....o lecture,.
(rnm Ozlord. both authoritiel on interna_
tional matten. Prn(t:uor Arnold ,I. Toyn­
bee. in diKuuing Britilh policy loward
Japan'l Manchurian acti\'itiu. was of the
opinion that England and Iht: United
Statu Ihould have cooperated, in tht: in.

of COurlf:' ne..u be :u rt:munerati ..e as tht:
practice o( I.w or n.edicine or a IUlXulful
c;aner in bUlineu. It need not be, for il
has much 10 offer that neither law nor
medicine nor bUlinUl ea.n olhr. BUI. on
tht: other hand. the Germa.n uniyeraiti....
long afo prond thaI adequle remunera·
tion "'Ith lufficient lei.urc amidst attrac·
tive and conft:nial li-o'ing conditionl and
:uaoc:iationl I' abtolutely necelsary to
Iht: upbuilding o( an :lCI.demic group,"
I( the inltitutt: could uublish eonditionl
lueh a. thi.. Dr. Flunu dedared. it
would "attran the most vigoroul and but
t:ndowt:d minds of our gt:neration."

AovANcm Lu.ININo

T HEI\E are o( course to be no undt:r.
graduatt:1 in the institute. which in

gt:neral il to J!rovide lraining bt:)'ond Ihat
usually UIOC:lated with a I>h.o. degrt:e.
Th~ purpOK 1":11 deacribed by tht: foundt:rs

SENIOI\S are beginning to (eel that
they art: on the last lap. O( eoul'H
their final tfrm ....on·t M under ....ay

for another month. but the lut long \,ac:a.
tion has paued and (or most it looks like
prctt)' Itcady won: frotn now on. Adding
to tht: Kn.. o( finality, tht: Dcpartmt:nt
of Personnel haa dtc'Ulated its qut:ltion.
naire 10 dillf:'o\'tr ....hat jobs Knion han. or
would like to hue, lined up. Propo1'ing
to lend itl auilt2net: 10 Ihis ript:ning nop
o( job-hunten, the department qut:ltion.
naire alto rt:minds tht: CI:ISlI o( 19M-i(
it nt:edl to be reminded-thac thert:'1 a
lot of life left to be lived and thai tome­
thing must be done about it pretty lOOn.

000

No more will fruhmen who bog down
on the uniform tUI. read the sad newl on
the bulletin board in Nassau Hall. In.
.wld the grndu will be announced during
da.. periodl, That change is dnigned to
do a"'ay with a loc of uosolidud tururing
which has become the bane of m:rn)' a
flunking fruhman'l u:iltt:nce. It lum.
that eemin enterprising tutorl round.
about the town COPied down the namu of
all who (ailt:d any of the fint let o( uni.
forml and Hcurt:d addreuu (rom the
U"ilJon'/y Dir«tor,. All thac rt:rnaint:d
was to .pply the acrews to each of the
potential CUStomerl. In IOmt: taKl tuton
f ..en .... rote leU«a to pt:nuade anJrioul
familiu chal their ICryieu wt:n urgently
needed 10 gd young ROICOt through col·
It:ge. Uni ...eraity authoritiel therefore
cook a hand in the manu.

o 0 0

Thert: il one man in town_mething o(
a gt:nius, ....e art: told-who dOC:I a highly
profitable bu.inell by tutoring and taking
art: o( boys during tht:ir first yur ht:n.
He takn a Imall number of ehargu into
hil houle. where they Iiye throuj;llhout tht:
Yf::lr undt:r Iinel lupt:rvision. Hil method
o( IIf:'curing Ihe guardian.hip il a Inter to
che parent•. The acheme il tht: IliIme as
th:lt of lhe ordinary tutors, bUI Ihil gen­
c1em~n aUllmu complete charge o( the
boys, regll1:lting study. did. nerciu. and
an}"thing dac: nipu1:lted by the parenti.
Ht: If:tI an nct:edingly bigh nlualion on
his lervicu. Hil Ipeeialty is underde.
"e1oped youth.. (or whom he poltponu
the pos.ibly painful pro«u of dcvtloping

Knct:. and tht: innitution wht:fC graduatc
work w:u pt:rformt:d for tht: othns:

A. ...........~•• au...... pnfuw••~...
WIU"IU E. BuICE. PLD~ J ..... HOO~
l.Jo"... )L Bu Jl'r&.\Lo lu.nacllO'. RI«
Ro.tn L Ec i c.c.. y.
,"un- c;..... v ..,. I'andi. Vio .
G. A. lI .....u ..... &1-';•••• Bf11I )10••
1loLr. Hull.. Ph.D•• ClUu..
IYaco. C. JUt*-". docu•• 1t.,.1 V.I.....ry arid.

A,rinh.",1 C.U..... ""d oriratdll«••• U..I"nily
., Coopcalu ..

D. H. IAN PIl.D.. e.......
A..'.... N. 1.0 I'1l.D•• C.I.mlti.
Roo.Ln S. M.ITIl'. P~.D.• C.llf..G\..... tillll.

., T ••hool.v
THu.....,. S. P.nJlo". 1"""01"". Michi,...
IlAaOLll S. ltvu.. I Edialra.,11
Mnu s... l~,. p.ofnOll •• Ci..dllull
)I/oOn P. $c''''Uln. PII.D.. Ohio S,at.
I. J. 5<1,........0, iIUM, J."r (ltoumonl.),

1916-:10: ,u..,eh ••oi" ,. Chi o. '9J")1
A..... A. S.."G«II, Ph.D.. Chi ...
Tun Y. TIlo _1 I"of r.in.......
Uar.IT'" R "".." Iat•• Joh. 1I0p-

U,..
R.....o... L 'Vn......_ .... p... f••OlI', )11c.h.

'''0
TW~Y'O-ONt RATIO

As \VILL be obKr"t:d frOIl1 tht: abo\'t:
list. the "nudent body" of the inlti·

tUlC il likc no otht:r eoll«tion of students
on earth. Tht: majority of tht: t ....t:nty-one
lI1en and ....omt:n:lft: (ull.fledged uni ..t:nity
uacht:ra (three of thcm :uaoc:iatt: pro(e..
toll) on lea.·t: o( abllf:'nee from tht:ir n·
Ip«bye irutitutioru. The ratio o( Iludt:nts
10 lacltt:1I is aboul I 10 1, aJ C'Ompared
wilh the Princeton ratio o( I to 7, which
in iud( is unusually high for uninnities.
I to IS Or I to :w being much morc usual.

Many other (aturcl of the institutt:'1
organiution and proc:edure art: unorth~

dOI. For inltanee: "The luff ...iIl aid Itu·
dt:nu in dt:dding general mdhod. and
purpose. o( thdr work and, as oc:easion
offer.. in the delaila." Nor i. Iny set
method of instruction prelCribed: HEath
profUlOr will bt: free to follow luch
method. as he prefers and 10 \'iHy them
from year to year." In rt:gard to the cur·
riculum. the bulletin Itates: "The pro·
gram annot be find dt:finitely in :r.d..ante
beea.use it mu.t eonform to the direction
tUen by the Itudiu o( thollf:' who :r.re
awyely p:r.nidpadng in it:'

"Tuition." i( it ea.n be dignified by Ihat
term, il $.00 per rear. Thil as well :u
tht: gt:nerou. salary and rctiring allowaneu
for leathers .nd the (ellow.hipi (or ....ork·
t:rs, art: in kt:epins ... ith the announced
pUrpGat: o( tht: founden and the dirwon
to makt: the in.tilutt: a "paradiat: (or .chol·
In" open to mt:n and ....omen o( t:very ratt:
....ith all finand.1 diltranionl remo.. t:d.

.'INA~CLU. \VOUy RQlOVD)

D R. FLE.'XNER has uplained this
policy by saying: "The aaerificu re·

quired o( an Ameriea.n pro(ellOr are to a
high degree deurnnL The conditions pro­
vided are rarcly favorable to severe. pro­
longed, and fundamental thinking. Poor
sal:r.ries frightt:n oft' Ihe abler and more
Yigoroul, and compel the university in.
Itructor to eke out hil inadequ:rte income
by writing unnecusary ten·books or en·
ror,lginR in other forml o( hack work....
\Vt: Ihould t:ndea..or to attract into the
inltituu a Imall numbu o( acholan and
aciemir.u who will be free (rom financial
worry and concern, who will li ..e and
....ork amid.t eonditionl (a¥orable 10 in.
It:lIt:ttual activity. A pro(t:lIOrship can
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(Co(lIntlnu \!Jl1111rrstt!'
lit t1)t\!:1I110flltlUPorlt-

FACULTY Of" POLITICAL SCIENCE

Pl"il I. 1933

Dear ?lexner:
1 ftID heartily for the position you tUG in YO\lr nou in t. e

Ollrrr:tnt issue of :;o18noe. I do not believe thAt the history of patents will

betr out the position taken by Henderson on the same pav.e. ODd knows we need

people ..ho are willin,; to t!\ke the sl!lnt you and Keynes dol

Have you considered at all t kin" Keynes I at tem~nt literally

.a a cue tor any sooi41 science aide of the Instit t. t you ;" build u ? I

do not r~el t t we shall get tar in tr ~inf; to f"ree 8 11 aeg nta fran t~e

r~tit snirit so 10 as the ' tter ~ tna the ovsrwneblingly dcmin t ;>tOot

of the ·oJltursl weath r n in ~hioh our n tional lite goes on. As I aee it, the

eoonomist. h va rather been t ken into oamp by business: there 1"e so many good

problema in the field of b-..J.siness enterl riee ftnd b'Jsiness is auoh a f' t 80'lr08

of rese6 rob t~mds that it h 8 be~n inevitable th8t eoonomists should acoent he

oonoepte Imd problema of the busine!18 world and not look f r 'beyond them. 8

need a group of men like reyne. nd Wesley itohell who 0 n be Olt tree from

btlsiness sohools d ausinss8 robl~ d 8Rt ~o work to exolor8 It~rn~tive

r ~io~lly dirt rent oultural set-ups not tocussed on t.~e prQfit spirit. ~i•

• ould inTolve a hi~h orler ot ima~in~tiTe work tounded on rund~ntQl knalvs 8

of' re80uroe. and .oolal .oi~noe nro ~ built alon this line

would attem~t a 00 ndinE iob not being done b)' our pr~8ent welter of work

rl t!:.in t~e oonoepts and oblems ot buainela tor profit. It ould '150 void

or help us to a~oid tte lon~ ~riod or .trife and friotion *h~t 8 ~8 to i n~.

cnt bo~~er to acknow18dg~ t. is pi
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'y dear Fle:D18r,

SETItOUR HOUSE•
17,WATERLOO PLACE,S.W.I.

l3~h 7ebruary 1933.

You asked wha~ I tboU8h~ your Ins~iw~e oUgh~ ~o

oonsider in the field o~ government and eoonomic.. In my View

~wo aspeo~e of "ha~ is really one probl..... ~he reoonol1ia~ion

or syn~hesis be~ween sooiali_ and individuali_ and be~wean

the national state ~ud world government.

These are the two issues whioh, oonsoiously and

suboonsoiously are in human ~hough~ ~oday, in Europe, Aeia,

U'rioa, Amerioa and Aue~ralla alike. We shall no~ ge~ ~o our

new order un~l1 we find ~he answers ~o ~hfl> world ques~ioning.

To be more preoise. ost thinking people, today,

rea1ise that both laissez taire and OClmJimn1 BID. are extremes.

There is a field and a growing field within whioh the politioal

state, aowated by pUblio opinion, ree~rains individual~

enterprise by law, proteots the individual worker and shars­

holder againet the ev11s ot unraetrained oOClpetition, and in

saae degree plane the oolleotive lite ot the oommuni~.

There is also a tield in whioh individualiet oompe~ition

must be given tree play, bo~h as the spur to progress, as the

oondi~ion ot virile oharaoter and in1tia~ive. and beoause

universal rbgiaentation is both beyond human oapaoity (and
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toleranoe) to-da1 and bed for the independence end spirit of men.

Where is the dividing line? How far can state planning, state

regulation, state management, state taxation replace the automatic

balancing of supp11 and dEllland through the price s1stel!l? If 10U

go too far, not 0011 me1 10U impair human character but 10U will

certainly break down democracy as we have known it. Our insti tu-

tions have been developed to perform political funotions. If 10U

give them eoonomic responsibility as "ell they will break down

(as in Russia and Ital1) end 10U will find 10urself in the hands

of dictatorship, political as well as economic. Is the da1 of

demoora~ over, or is its prestige failing
I~

loading ~ with eoonomios?..
Then we enter the seoond problem.

beoau se we are over

As the outcome of

the world war progressive opinion has come to recognise tb.e

necessit1 of balancing national sovereignt1 with international

sovereigntr· 1 t has begun to do so in the League of Nations, the

Kellogg Paot, the International Labour Office and the Disarmament

Conference • These are only a beginning beoause vested interests

are strong end the pe.trioDiBm of humanit1 is a plant of slow growth.

On the political side the road forward se8ms to me to strengthen

and develop the inBti tu tions alreadr in be ing. Bu t so far the

international movement has scarcely touched economics. National-

lsm in tariffs, debts, subsidies, embargoes etc., 1s stronger

rather than weaker than ever berore. Because of the lack of any
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eoonomic covenant or nations every state 18 inflicting terrible

wounds on every other state, whiCh not only force these states (as
<-k.--.....e

with armaments) to retaliate, but to lnterfe1'9wltb the ~t1i9Aal

eoonomic l1fe by subsidies, quotas, equalisation and price raising

schemes, which both dis10csts the working of the sconomic system

and overburden the governmental machinery of the state itself.

The depression to-day is not due to the breakdown of capitalism,

sa called. There 1s DO reason why it should not function tjar

mere successtully in this century than in ths last, tor the vest

lIBJorityof ths 2000,000,000 of humanity are still utterly poverty

stricken and modern labour saving machinery 1B no more devastating

to older methods than were the factory or the discovery of e1sctri-

city. Moreover throu~ factory acts, insurance against old age,

sickness and unemployment, and taxation ot large incomes, the gross

er evils of the inChlstria1 revolution wers beginning to disappear.

But capitalism is not being allowed to work, for it depends upon

free play 1n the narket and national inter1!.:I!:enoes, external and

internal, are increasingly throwing it out of gear. The depressl0

is fundamentally caused by the maladjustment of supply and demand

artificially caused by political action, by tariffs, subsidiss,

embargoes, and in Bome respects by ill advised taxation and trades-

union action.

The economic problem, 1.e. socialism v. individualism,

is therefore inextricably mixed up with the political international

problam. If we are to rise to a higher civilisation it will be
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'becBUse we discover the true division of function both between

individual initiative and socialism and between nationalism Bnd

world government. I hope your institute will die cover it\

I
!-(. 'k ............ l«.U'J~ t ........."-(-- .

~~~ A~0

Dr. Abraham Flexner,
160 East 72nd Street,

NEW YORK.
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