MINUTES OF THE ORGANIZATION MEETING OF
THE INSTITUTE FOR ADVANCED STUDY

October 10, 1930

The Members and Trustees of the Institute for Advanced Study
met at the invitation of Mr. Louis Bamborger at the Uptown Club, 60 Bast
42nd Street, New York, New York, cn Friday, October 10, 1930,

Presonts Messrs. Aydelotte, Edgar S. Bemberger, Louis Bambergoer,
Carrel, Flexmor, Fricdenwald, Hardin, Houghton, Ic¢idcedorf, Maass, Straus,
Woed, Mrse. Fuld, and Miss Sabine

Abgent:s Mr. Lehman.

Mr. Bamberger thanked the Members prescnt for their willingnegs
to scrve ag Mombors ﬁnd Trustocs of the Institube for Advanced Study, founded
by himself and his sisicr, Mrs. Felix Fuld, and regqucsted Mr, Hardin to act
os temporary presiding officer.

Mr. Hardin roguested Mre. Floxner to explain the purposcs of the
Institutes A copy of Mr. Flexmer's remarks will bo printed in a pﬁmphlet
shortly to be issued.

Mr. Hardin prescnted for considcration and discussion a tent-
ative set of By-Laws., Aftcer discussion parcgraph by paragraph, By-Lows
were adopted as follows:

ARTTICLE I
Location

Secs ls The institubtion for higher leoarning to be
egtablished in accordance with the chaxter of this Corporation
shall bc located at or in the vieinity of Newark, in the State
of Hew Jorsey, at such place as the Trustees may determine, amd
“shall be knmown and designated as the "Institute for Advanced

S tudy" °
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Sec. 2o The Trustees are authorized to erect and
equip all necessary buildings and to establish and maintain
offices within or without this State as deemed nccessary or
convonient for the intcerests of the Corporation.

ARTICLE 1II
Meetings of thc Members

Sec, ls The anmial mceting of tho Mombers of the
Corporation shall bc held on the third Priday in April in each
yoar, beginning with the yecar 1931,

Soce. 2 Notiee of the time and place of the anmual
meeting shall be sent by the Secretary to the Members at loast fwo
wocks in advance.

Sece 3o Special mcctings of the Mombers may bo called
by the President, who shall in such casc dircet the Sccrotary to
gond noticca to the Mcmbers -of the time and placce of the spocial
meceting at least two woeks in advancoe

Sece 4e¢ A quorum for the transaction of business at any
goneral or spocial mceting of the Members shall be a majority of
their mumber. Attcondance may be in person or by proxy in writing.

Sec. B Any goneral or special mecting may be adjourned
from time to timec. Such adjournmént may be made by a numbor less
than a quoruma

Scees 6. New kiembers may be clected by votae of a majority
of the Members prescnt at ony anmunl or any spccial mectings

ARTICLE III
Trusteos

Soce. les The business of the Corporation shall be con-

ducted by a Board of Trustees, fiftcen in number.

Sece 2,- The Trustoes shell be Members of the Corporation



and shall be clected at the annunl meotinge At the first

anmnl meeting fiftecn Trustees shall be electeds Aftor cleoction
the Trustcos eiected shall be divided by lot into five classcs
of threce eaﬁ:h, to scrve respectively for the periods of one, two,
fhroe; four, and five yoars. All subscquent torms shaﬁ be for
five yoars, three Trustees being elected oach year.

Sece 3¢ Any vacancy in the Board may be filled by the
Board until the next annual mecting of the Members, at which the
vacancy shall be filled by election by tho Mombors for the balance
of the vacant terme

Scce 4. Mombors of the faculty, if Members of the Corpor-
ationg not oxceeding at any onc time threc in number, shall be
eligible for eloction as Trustceese

Sec. 5s The Trustecos shall clect the officers of
the Corporation.

Sece 6. The Trusteoes may establish by-lews, rules, and
regulations for their own government and for conducting the bus-
iness and affairs of the Corporatien.

Soce 7+ A regular meceting of the Board shall boe held
immodiately after the adjournment of the anmuinl meeting of the
Mombers, and othcer regular mectings of the Trustecs shall be
held on the third Priday in Jamuary and the third Friday in
October, in cach year.

Scc. 8. Special mootings of the Board may be called by
the President at any time of his own motion, and must be called
by him at tho roquest of the Director or of any three Trustocs.

Scce 9. Notices of all moetings of the Board, gencral
or special, shall be sent by the Sccretary to tho Trustces two

wocks in advance of the meeting.
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Sec, 10, A majority of the whole mumber of Trustees shall
constitute a guorum for the transaction of business at any general

or special meeting,

ARTICLE IV
Officers

Secs le The officers of the Corporation shall consist of
& Presgident, a Vice-Presidoent, a Chairman, a Sccretary, and a
Treasurcrs

Soc., 2¢ The officors shall be elocted annually by ballots

Soce 3. If any office becomos vacant, it may be filled -
by clection until the noxt anmual mceting of tho Board.

Sec. 4. The Prosident shall cxercise general supcervision
ovor the affoirs of the Corporation snd at the anmual meoting present
a report showing tho status of the Institute and making suech comments
ang suggestions as appear to him necessarye. He shall execute all
formal documents guthorized by the Board and shall have authority to
affix the soal of tho Corporation thereto whenever required and dircct
its attestation by the Scerotary, or other person designated by the |
Board or the Exccutive Committee for that purposc. The President
shall be chairman of the Exccutive Committoe and a membor ex officio
of all standing committcess The President shall appoint all standing
comnittoes.

Sece be The Vice-President shall perforam the dutics of the
President in his abscnoe or disability, and perform such other dutics
as may be required or directed by the Board or the Executive Committec.

The Vice-Presidont shall be ex affieio a member of all stonding committees.

-

S0ce 6. The Chairman shall preside at oll moetings of the

Board of Trustecs, He shall have the right to attend, but without vote,



all meetings of committecs of which he is not a momber.

Secs 7. The Sceretary shall send all notices required by these
By=Laws and/or directed by the Board of Trusteos, the Executive
Committee, and/or the Presidents He shall koop a reéord in writing'of
the transactions of the Board, which rocord shall be open at a2ll times
to the inspcction of any Trustec. He shall be the custodian of the
corporate soale

Secs 8s The Treasuror shall be, under the supcrvision pf thg
Committee on Financg, eustodien of the funds of the Corporation, and_
shall dcposit the moneys thercof to tho credit of the 00:po;qtimg in
banks or trust companics desigﬁated by the Finance Committoe. He
shall keep books of account of the financial transactiéns of the
Corporation and shall presont a dotailed roport to. the Trustceces an~
nually andfor at any other time if so direﬁted by the President, or
the Exocutive committée, or the Bdard. Checks on the bank accounts
of tho Corporation shall be signed by the Troasuror and countersigned
by the President, Vico-Prosident, or a membor of the Finance Com-
mittee. Tho Treasurcr shall furnish a bond, satisfactory in form,
amounty, and security to the Finance Committecs

Soce 9. The Board may appoint Assistant Seeretary or Sec-
rotarios and Assistant Treasurer or Treasurers, and define their
dutics and authoritics,

ARTICLE V
Committees

Soce 1. Thore shall be four standing committeess

(a) An Exceutive Committee, of four members in addition
to the Prosident, Vico-President, and Dircetore

{b] A Finance Committoe, of thrco mcmbors in addition
to the Presidunt and Vice-President.

{6} A Committec on Education, of three members in addition



to the President and Vice~President, and also the Director and
three members of the facultye.

(d! A Committee on the Nomination of Trustees and
0fficers, of threec membors.

Sece 2. The Executive Committee shall exercise, during
the intcrvnls between meetings of the Board, the full powers of
the Board of PTrustecs, but shall not rcverse any action takon by
tho Board. It shall meet at the call of the Prosident and/or at
such other times as it may itself determine. It shall have power
to appoint sub—committées, including the right to designate as members
thereof Trustees not members of the Executive Committee. It shall .
have power to appoint a Secretary, either from its own number or-
outside thercof, Mimtes of its mectings shall be kopt and a cﬁpy
thereof, when so dirocted by the Committoc, shall be mailed to cvery
mombor of the Board, Its minutces shall be prosented at the stated
mectings of tho Board anﬁ at special moetings when required.

Sece 3o The Finance Committee shall, with the Treasurcr,
have the custody, supervision, and care of all property of the Cor-
poration, and shall report at coch statod mcoting of the Boarde It
shall have charge of the investmont, sale, and re-investment of the
moneys of the Corporation, making detailed report of its transactions
at cach stated meeting of the Board, or at any special meoting when
requesteds IF shall make suitable regulations for the safe care of
tho securities of the Corporation, procurc safe deposit boxes, as ro-
quired, for the use of the Corporation, and detcrmine the conditions
of acecss thereto. It shall have authority, in bchelf of the corpor;
ation, to arrange with any bank or trust compeny or companies for cus~
todial care of sccurities of the Cbrpﬁrnﬁion and %o agrec upon the

compensation to be paid therefor.



Sece 4, The Committee on Education shall consider the
educational.policies, appointments, and conduct of the Corporation
from time to time, shall advise in relation thercto, and.make recom=
mendations to the Trustees and/or to the Ezocutive Committee through
the Dircctor, who shall be chairmen of the Committec.

Sece be The Committec on Nominations shall present to the
annual wecting of the Members candidates for Trusteces to be clected
at such meeting, and to the organization meeting of the Trustces, imme-
diately following the anmunl meoting of the Moabers, nominntions for
officers of the Corporation. Such nominations shall be reogarded only
aé recommendations of the Committee and shall in no wisc interferc with

the disceretion of cither the Members or the Trustees in aqtion thercon.

ARTICLE VI
Director

Scce 1o The Trustecs, at their annual mecting, shall appoing
a Dircctor of the Institute, who shall be responsible, under the supcr-
vision of the Trusteos and/or the Executive Committoc, for the adminis-
tration and current educational conduct of the Institute, in accordance
with its purposesas declared in the charﬁer of the Corporantion. The
Director shall be a Member and Trustce of the Corporation and shall have
the right to attend all weetings of the coé@ittees of the Trustces. He
shall organizc the faculty of tho Institute, establish courses of study
and/or resoarch to bo pursued therein, and set up governing_rulos and
regulations for the admission and discipline of studcents and workers, and
exerciso general supervision over the Instituto in respect to its cdu~
cational phnses. He shall have authority, with the approval of the
Board and/or of the Exccutive Committce, to mnke appointments to the
faculty for indefinitc torms or for limited periodss He shall submit,

not later than the stated meeting of the Trustees in April, the budget



of expenditures proposed for the next academic years. In case of a
vacancy in the dircctorship a specinl committee shall be croated to
consider the appointment of a successors No action shall be taken
for the election of a successor until aftor tho report of such com-
mittoe. The Director shnll propare and submit to the Board of
Trusteos an anmual report which shall fully cover the year's work
and accomplishacnt.
ARTICLE VII
Conmpengation of Officors and Employces

Sece 1. The salarics and componsation of officers and/or

employees shall be fixed by the Board of Trustecs and/or the Exoc-

utive Committeee

ARTICLE VIII
Dogrees

Soce 1. It shall be the duty of the Director, after the
courses of study nnd/or rescarch have been formulated, and plans of
operation adopted, including the basis and conditions for the admission
to the Institute of candidates and tho conferring of degrecs of Doctor
of Philosophy, or other professional degrees of equal standing, and far
the awerding of diplomas, to submit such basis or conditions and the
practice to be followed to the State Board of Education and to obtain
the approval thercof required by lawe No dogree shall be conferred until
after the. requisite approval of the State Board of Education shall
have becn obtained,

Sece 2s Honorary degrecs may be conferred by the Trustoes by
a two-thirds vote of the cntirc Board upon the nomination of the Dire
cctor and faculty. Nominntions for honorary degrees shall be referred,
before action is taken thoreon, to the Committece on Education for their
roport and recommendations No honorary degrec shall be awarded ot the

samg meeting at which a nomination is prescnted..



Sece 3o Diplomas shall be signed by the President and
Jirector, and the scal of the Corporation attached thercto attested

by the Secretarye
ARTICLE IX
Order of Business
Secs lo At nall mectings of the Trustees the order of
business ghall be as follows:
(&)} Reading of mimtcs of previous meeting
{b) Reports of stending committces
(¢c) Roports of special committocs
(d) New busincss
Sece 2o So far as practicable the Director shall prepare
and have sont to cach member, with notice of the meeting, a schedule
of the mntters to be considored at the meeting, This provision shall
not provent the consideration of ah& mntter not on the schedule if

otherwise in order,
ARTICLE X
Amendmontl
Secs lo These By-Laws mny be altored or amended by o
majority vote of all the Members at the anmual or any special meet-
ing of tho Members, and/or by a majority vote of the whole number of
Trustces at any meeting 6f the Board, provided notice of such alter-

ation or amcndment is givon with the notice of the amceting.

On motion, the Director was authorized to inquire by mail
of all Trusteos their convenicnce in the matter of mcetings and to report
the samc at the next regular mecting.

On aotion,it was

RESOLVED, Thaot tho President be authorized to procure o
scal for the Corporation, the design thercof to be approved by the Excc-

utive Committece



On motion, it was

RESOLVED, That the Dircctor be authorized, with the approval
of the President, to procurc supplics and stationcry ncedod for the cone-
veniont qonduct of the businoess of the Corporation, othor than such as

aay be roquired for the office of Treasurcr.

On motion, it was
RESOLVED, That the Treasurer be authorized to procure books
of account and other stationery, so far as roquirced for his office in

the transaction of tho business of the Corporation.

%P motion, it wes

RESOLVED, That the Prosidont be suthorized to onboer into o
lease for.an offico of tho Corporation at 100 East Forty-Socond Stroet in
tho Ci?y‘éf Now York, at o rcntal of Two thousand three hundrod Dollars
(§2,300 .00) Por onre

On motion, it was

~ RESOLVED, That Mrs. Esthor S. Bailey be appointod Assistant

Segratary, to sorve during tho pleasurc of the Board or of tho Exccutive

Committecs

Pormoncent officers to scrve until tho next annual meeting were
alected as follows:

Mr. Louis Bamberger, President of the RBoard
Mrs« Felix Fuld, Vice~Presidont

Mre. Alanson B. Houghton, Chairman

Mr. Seaucl D. Leidesdorf, Troasurcr

Mr. Frank Aydclotto, Socretary

Mrs, Esther S. Bailoy, Assistant Scerctary

Mr. Abraham Flexner, Dircetor of the Instituto

On motion, the Dircctor was authorized to prepare for publisation

& ﬁqﬁphlat containing the letter of Mr. Bamborger and Mrs. Fuld, dated June &,
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1930, the By-Laws of the Institute, and the address of the Dircetor.

Thereupon Mr. Houghton took the chair, and, as there was no

further business, on motion, the moeting adjourned.



