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sarly gorr between tr, Floxner and Prof, Veblen revesls the great inportance

of Veblen's role in the setiing up of the Inetitute and Flexner's senee of lwmury in

ng able to discuss, and apparertly to reach conclusions harmeniovsly with Prof, Veblen
on osed policies snd styategies, Fefesving-$o Floxner's esrly corvespondence with
Dean| Eisenhert, Department of Mathematies, Prinseton Tmiversity, veveals that he was [\
never &= close to the Dean es to Veblen, and that since Veblen came from iisenhart's it
Department to the Institute he wae the pivot on whieh the wesyy relationship betwsen the
two inetitutions swung. Gwes oo o Al -

Flaxner's first letter to Veblen was written om Jan. 21, 193¢ when ho notes thet Veblen
wae quoted in tho Times &w having said that "Americs still lacke a genuine seat of
lsarning and that smerican scademle work is inferler in guality to the best abroad,»
Flexner agrees and asis Veblen for a copy of the speseh. (4. Flexmer to Prof, Veblen,

Jan. 21, 1930, File TVe21, vawit)

Veblen replies regretiing that his remarke were made extenporaneously and without notes
the cecasion being & request by the Sational Besearch Fellowship. Tt was & speech abowub
the ressareh profesrorahips then recently established and related indications of treating
]ummnnmmhumm“mm.hmm. lle confesses to quoting an
epigram of a young English mathematicimm: *the difference between Casbridge and Princoton
is that Canbridge is & seat of lsarning wheress Prinseton ir &n educstional institubion.”
Veblan is willing ¢ subetitute any other Smerisen institute for Primcetsn, Mo @ ludes
0 the sofentifie fund "which we owe largely %o you end your collsesues on the General
Bdueation moard,® Together with Princetonis new rathedwutics Muilding "which 1s going
to be devoted entirely to ressarch and advanced instruction® as being in the line of the
mg\hunﬁm institute” which be lad minkds (Veblen to Fleumer, Jan. 2, 1230, Thid.)

D ahen g e vy 1930 CChaenme N
Flomer then aske “What would /merican scholare and soientiste do 4f some fellow or scue
foundation set wp & ‘suve enowsh' institute of lesrning®ie it & necessity to carry the
nillstone of a collsge about the neok of the gradvate shecol?® (Flexmer to Veblen,
Jan. ﬁ?, 1930, ma;)

\ 1% Y ot e whalice..
Notd until June was the fivet i ‘wmmntmm&m&mm,m»
Veblen notes it und seys whwedky "1 realize now what you Memsodidovcstend were thinking
about when you wrote to me last Jenuary.,® Ho expresses the wish that the Institute might
locate itself in Frimweton se that there might be mutual intevetange of the facilities
gim universitybnd thet they might be made sveilable, (Veblen to Flemmer, June 10, 1930,
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Te this Flamer responds tardily because he had been awey in Huropes *it seems :
but the fact ie that this whole . has taken place since the {iret of Mareh,

My letter in January was due %o the fact that I was getting ready for publication of the
/ Rhodes Leotures on universities,*

Aw-ebwaye the two men exohange urbane grectings.
' {(Flexner to 1.%,’, Ts 1930, 1Ibid,) Ollon vaiada, bl Ve o Faivn bod s R ol Bigl
n S A Defins Ut s St Yraade | o0l w0 Pk 7
Thers 4s & byesk in correspondence here with Veblen endeavoring to remew 4t at the
year's end. He writes on Dee, 23 that he hopee Princeton iy a possible site: "ihe
communal backeground for it would be good, and Af you do not to build everything
gmlnuatﬂm,m_,wafnmmwnw the gaps in your
\m-hn important. But, of course, what generally intervests me is that it would
strengthen our efforts to maks this university, to some extent, & seat of losrning.*
(Veblen to Flexner, DNec. 23, 1930, Ibid.) Do 1 \ s el o
YR d»; o 193 "\M»w 2 L\b"‘r“m-" W M\rv'«, Nl W
\ rhmmtammmam&mumwamw '
noVeblen evidontly, at Flemnerts s fives the latter a longehand written »ron his
;“{Wuhwhm loxner acknowledges and says he is taking to Camadg along with othere on
; | the same subject to read and reflect upon with the greatest care, *I see, though I am sure
7, less olearly than you do, the difficulties inhervent in any form of menagement, we could 7.7
wmtuumwawmmmwmwmmmm, I wonder

uﬁmcwln tg;q&hﬁmm. name Ly, am%tamnf{l} a fow men of affairs
&‘ = Wm &g% b : s (2) & of soholars holding
iteelf, Would not three such Maz&kmé sbinulate Gne anothert =« - L0 Lwtl

* c’\jw_,‘_,, O; S P PN %‘éw‘:&‘r L ’}’3\ k'u"u. e i ‘F&-\..) e

®] should propose to put the director on & par with the professors ae to salary,
jsceial position, and everything else.”

should Be CeslatY T e i08 Lided prpme Feblen, o ihs L03L, 1bide

- SRR LY. e 5 ity o8
v e Gt Pl QN . o 1gB (9% ?t
In the several months which follow there is scant corvespondence remaining out of what
2 muot have bsen falrly interchanges of ideas, In July they discuss acadenmie
calendar and Flexner finds If difficult to arrange & satisfactory calendar because of the
| diffioult summers which cut shept the fall semester, with the long epring period cut short
by the Easter vacation and ihe gnset of sumer, (Viemer to Veblem, July 16, 1931, Ibids)
i) “«‘«»’ik.’u,l;‘ Hoot, A0 i«%&:‘.«‘ frens waﬁ M&"" “'ng'&:y &gv. § e
on mh:ﬂ QwixAglmr UM& his confidential report of September 26th Wiaty WA=

i Trustees 8t the meeting on October 13, 1931, and asks for Veblen's comment:

Veblen agrees with the nemorandun but raises a danger signal., He does not believe that the
\mmmutyuz going abead in a partioulsar field is dependent upon meeting "the right man®,
fle says that there are sufficientigemeny good men sv thet & man of the right sort can be
segured. "For swanple in matbematice, if you cannot secure the man whom you have ploked
out and vhom I agree is the best first cholce, there are a number of others who are surely
as good and who may, in f85%, be bDetler,™ Ne thinks that Johme Hopkins might “have held
out lomger if departments had not so often Leen bullt around ome man," Veblen also warns
Flexner not to be "so afrald ss you some tises seen %o be of *the dead hand', Youwr progrem
is exporimentel only in its detalls, The general idea im perfi congervative and
regarded as scund by every ocumpetent judge.® (Veblen to Yﬂmx‘ eLy « 15, 1931, Ibid,




~
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Flexner to Veblen « Deg. 16, 1931.

mMmmMthwmm. Then he sdds "Whenever you know
California address, let me have it...You m«m«mm»m&n~~n§%

mmou-.mmumwm.fwmaturwm.mxmmm

gouddly, I had a conference with you though the next morning . unable recover
part of it.» | r 1 was to any

Veblen to W - Jan 1’ 1932

'...Ilmmtoammwstmffmﬂwmmwumthnnmmmt

your choice ia a good one. a.mmzym.lwermumu«mmm.-
) Flexner to Veblen « Jan. 4, 1932

"Thank you very much for yours of the lst. Should amything oceur to you in the
muqz‘,yeartrmh mthowbmimuhatmrmmmm. plnaylc'bm
hawthadvm:watﬂ.trnlhmwym,}uw, experience, and sympathy.

! “1 am delighted that Birkhoff's paper was so excellent. I have not yet reached
mwmua:mmmmmummuzuwmammwm peaking
‘kw;ﬁim.mxwmmxmtmcm. b e
| “.Ol”
“ y o 1
Ho further correspondence until April when Ueblen goes to Hurope. \/ R Tl B T A
N -
Veblen to Flewner - Apr. 24, 1932, from Friedlanderweg, GSttimgen Sr. wo.0— -

-
Veblen wrote (bhat Birkhoff had sdwkeed him that he had declined Flexner's offer, with

Birkboff's wife sdvising Veblen that Birkhoff was deeply disturbed over the decision.

He wrote also that he had seen Weyl who he thinks “"would not be averse to the move but
| his wife is very well satisfied with her position bere...® Furthermore, the Weyl's are
(ot disturbed with the pelitical situation even though Hitler is predicted whe winner at
the electionsihere vory day. /
(\ O b durery ! -l;\) Ry ()"L %1 “ )"A,u," N I \}‘\M, .
hppareutly Flexner wet Veblen and Weyl in G¥ttingen afterwards.since there is a lack of
- eorrvespondence until June 2nd when he informs Veblen from Hamburg that & member of his
\° wife's family bee-died and bis plans are disarranged. He informs Veblen that he is
C "wpiting Professor Weyl ™the details of the recomsendation that I am prepared to make to
the Board if he is willing and shall send you a copy. T,is will give him the time {%";
necessary for careful consideration and consultation wnk the Berlin authoritiss. ;
Db i1 Qv Wb & fimenk Mnes Uit ha LoliT Asgpnind - &

"As to you, sy mind is clear. If Miss Jones and Professor Eisenhart interpose -

 no obstacles which hinder you, I shall on bearing affirmatively from/&f recommend
your appointment on the following termsi...” ,
"Salary $15,000, = 5§ to be contributed by you and an additional 5% by the
Institute ¢o 4 retiring allowance fund; ‘ |
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“Pamsion of 5,000 te your present wife, should she survive youj
*Jabbabical year on full salary overy seven yearsi

Wmummm.twmﬁwmmmmu
operate until the fall of 1330.

%51l other detalls to Le laft in dbeyance, until X return to imeriosn and ses
what the fivancial situstion is. (Yesterdays Frankfurter Zoitung contelned an extrast
from a spesch by Jenator Reed that was very dark.)

‘l".“

Viasner to Veblen ~ June &, 1932

*, .1 have o feeling that you ought to postpene writing %o Elsenhart until 1 bave myself o
s;m&tm 1 cunnot tell you hew wnxious I sim that every step I take shall be marked by
the utmest courtesy end conslderstion for you and for those st Princeton and elsewhere
who have best go largely irterested in the Institute and whe have helped we so {reely
- 5 ! A t ;
g\é‘m v J’f,ﬁ' &%ﬁmﬁhwk W T had B IS AN Nkt @ . (L1330
Un June 6th Flesnor g uotes Veblan “Feuer unt Flawme daffir” and notes that the information

Nt MJ»\W k! N A PR (VT g Mg,

o T SN IS A

is highly confidential and Einstein mast straighten the things out with Milliken with
whom he "has no definite understanding bul who rather expects him to come again...*

Veblen has asked that the Institute teke over the salary of Vanderslice, his sssistant,
Cﬂ,m}.t W assures him thal details like “secretary, books, publications, will be
provided fors..”

Ondine _18th, 1932 Veblen says “Tour news from Berlin/ff# is very exeiting and you must
iu;i. that...you are returning with a good *bag'.” lie reporits Weyl's situation as apparently
avorable. :

On June 22nd Fleaner cables Veblen “irrived yesterday Saw Eisenhart today Approves
enthusiastically Will cable you himself after commnicating with mmikmk acting President

Duffield.” ,

’ r : Wr‘kﬁ | VRDRETNY o S T LY
On Gune 26th Vebien writes Flesner “...The first problem of cooperation between the Univer-
sity and the new Institute thal cccurs to we is that of making it clear thal membership
in either one is no cbslacle Lo getilng &« good job in the other. We should not let a
situation arise in whish & young wman would hesitate to come to wne of the Primceten
institutions for fear of missing a betier chance in Lho other later on...”

A
Oi June J0th Flexner to Veblen. iisenhart and Duffield were most cordial “... they feal
honored that we are gmk beginuing with one of their men among others.

ﬂ‘.‘ﬂ
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As to the financial situsiion "... We are in perfectly sound conditionj but the general

feeling in town is gloowy beyond anything I have ever known. lNobody seems to know what

will bappen,...” €iteing the danger of going off the gold appears

he continues ",..However, I wish to play safe and not at the outset to undertake a budget
~ exceeding ene-third of the income upon which it now seems that we may confidemtly count.

This will enable us to take care of you, Elnstein, and Weyl - should Weyl aceept - with

the nemessary assistants, aseistance, etec...

“Our contributien, in other words, will be made in two ways: (1) by the work
of the staff and students; zz)WamMMymwmdnww%ﬂmmw
posts as they open up in other institutions...” , Ow\'d‘:ﬂ o

9 AT | s o ™ 4 /‘

Veblen to Flexner from Berlin on July 7, 1932 i AT RN

Wayl is treating with the Ministerium *.,.I have managed so far to nothing except te
Weyl and Einstein. mmmmm-utmmmmm&mmm“
spent yesterday evenlng with the Einsteins and Dr. Mayer. It was interesting to find
that Linstein is strong for the All Souls idea. He is against luxury. Pressed for details
| he sald that the publie rooms of the Atheneum in Pasadena are too luxurious but the
dwelling rooms are not. I found the latter exthemely comfortable, to say the least. The
great question in the Einstein family now is what sort of a letter will come from Milliken

sen®

A At P L TRy

He reports on 25 year old Dr, Kurt GSdel "...My suggestion would be to offer him a

lectureship for one year at $3000 (salary of a Commonwaslth Fellow) ... it might be well
o got him in touch with American conditions befers he has had time to grow inte a position
here. His value is well understood bath in Cermany and in Austria...and I should liks to
have Dr. Alfred Foster taken on as my assistant, He could be very useful in wuite a
difierent way from Vanderslisce...l should faver offering him $2000, which would be barely
enough for him to get through the yeer with his wife and baby...has been a Rookefeller
Fellow in Gottingen this year..."

Veblen to Flexner - July B8, 1932

"I am writing a note to Weyl teo say that you expect to make ne public announces
ment before Oct. lst. That mgy help to keep things from getting out in OBttingen.

¥eeull you get three major sppointments through this summer you have made a
| good srart and can well afford to deliberate befdre going further.

Flexner to Veblen July 21, 1932

“00'

"1 have no authority to take any steps whatscever beyond those with which you
are already familiar, namely, appeintments of yourself, Professor Einstein, and Professor

Woydaoo®
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Flaxner then cpposss a suggestion te empley Dr. anwummuaumm
| position in the depression.

e eonsiders the suggestion of G8dele-"...Hathematical loglic is mentioned now for the
firvsl time. Is 11 or L2 1L not a fleld whiech we should eater? Ibat point requires to be
decided first of all..." Refering to the informailion Vebien has given ils he suggesls
gmtpu-hmuumwnrmmmwmmmm

.C.

Veblen to Flexmer ~ Aug. 12, 1932 Ak

_ . Witaada
He has been preparing for publication his lectures and comments that Lls Hamburg assistant
will do the final work after which it will be sent to Heugebauer .

“il.

“ine of the maip things that I bave lsarned in is the value of the hig
tmmwummww.wm* ving a graduste student
essds very different from having at our dispesal a Fh. '

”ﬁl“

He presses Ior Foster agaln.
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|

el

|

?‘
|
|

Veblen to Flexner, Sept. 21, 1932

"Weyl met me in Ziirich with the vemark that 1% was practically sure that he was
going to accapt, Bub when T saw Bls wifo a day or two later it did net seen mearly go
sure, However, I refvalned fyon any sesrching inguiry,

*The dolnge in Zirioh were very intevesting, I heard & good deal that besrs on
the persomnel question and 1t all agrees pretty well with what I had heard before, Mt
I don't think T had better attenst %o write it out now,”

Veblen gt to Yew York om Cots 2nd end Flesmsr misses an opportunity to see hinm
but ealls hinm o Hew York on Oot. 12th for a eonfevencs (Flexner to Veblen, Ost. 7, 1932),
NP Pn STLUES fnnd W W A=l B R Bl Qs 2

Yeblen tc Flemmer, Oct. 17, 1932
i

—HThis morning Eisenbart suggested on his own motion that soms kind of a land
trading arrangesect would probaily be desirable., Mo intends to talk about this in general
terms with Duffield and some of the Trustees, Hs thought the Olden trect (the one near
Yeblen's house) would be excellent eitber for use of for trading purposes. The plot he
had partioularly in mind for the Institéte 1s pert of the golf linke Just below the
Princeton Imn. I sald I thought the part above it would be better.'

Flexner to Veblen, Cots 26, 1932,

, Ye have recelved a good many letters of the tyve sent you by Mise MeKemmey. I do
not wish to burden you with anewering inguiries of this ¥ind, If Mm&m pud
_then in an envelope and mall then to me or Mre. Pailer. I feel wery certain that persons
' whe have not exhausted the opportunities of cur graduate schools ave not going to be the
kind of persons you or Professor Einstein wish to select except in very unusual cireume (U
stances, The great thing is to remove from your shouldere oll possible clerical and
administrative work, though you may be shsclutely sure that I shall do nething involving
you positively or nepatively without youwr suthorisation,"
H—’t‘/w Flemner %o Veblen, Nov, L, 1932 v,,.if we ever come to the qu stion of setting m"@
& School of Beoncwics, wh shall certainly look $nto the possibilities of theoretical and
- mathematical economiss, T ean say for your private information that I hawe the gravest 9%
- doubt 88 $0...the value of the Hationsl Purean of Econonie Research., From what I know &‘3
<)

5

e A

of it, I gertainly should not call it 'a first class institute of econonics,'™ (Please
ammmmwmmummmuhﬂamamwmﬁmm E
ional Buresu of Feonomle Research,) “ IF dos o AT W s ald o LomaniMais S
. ‘ 'S bed gpaie ey A By WLl Nedbaay CF . A b
iﬂmr to Veblen, Yov. 14, 1932 Qi _ « NM-—-(\ Statet. !:.\.....\ kSs:\ ﬁu«_f)\h

"In order that there may be no danger that you and I will get our wires crossed in
writing Weyl, I wonder if you would mind sending me & copy of what you wrote him on the
subject of the appointment offered. Don't do this if you have any hesitation whatsoever,
and don't please misunderstand. I am simply anxious that you and I should talk the sane
language and mean the same things."

Yeblon to flexnar, Nov. 16, 1932
*mnuuaopywwmmummt&amamhmzwamm

T sl il
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but T am glad to have you read it and keep 1t ae I have another carbon, I added a fow
words by band, of which I have no vecord, but wiich stated that I was sore enthusiastie
about the Institube now than 1 was last sumer.”

In the letier o Weyli, Nov. 11, 1932, Veblien inforas Professor Weyl that Flexner isg
@ubiting his decision and does nol want to tale sny fwther stevs in regard to personnsl

o
o ”ﬂ&'ﬂmmtmmmm group seem to have become more definite in this
| respecty that a sharp distinetion will be mude between the appointments as permanent
mesbers of the Institftue and the others., There will be no sueh spectrum of assceiste
professors, assisianl professors, inmtructors etc., as &here is in the usual Americsan
wlvereitys One will either be & full and permanent member or eise on & definitely limitec
appolutment. In an ordinary anerican university i% is easy to use & person who does not
live up to his early promises for tesehing and adninistration, whereas in the Inetitute
the seientilie work is the only thing.®
S O WWLTVE SO R
2= " He says timt apperently though financial eonditions ave bad semerally the Tnstitute
~ seens mmmmohmmmuwwtumwmmm D
idea of limiting the major appointments to three is now definitely disgarded. *71 feel
B'mt we can gount oh going ahead on something like the seale that you and I were talking
‘@bout in the suamer.”
‘!W‘ M SYeun _
i Veblen sdys thet &u he is thinking of ealling in people for one or two year
- appolntesnte from Anerican and European universities. "For exanpie, I sugpested as a
possible way of approaching the problem of getting someone in modern alpebra that we
- showld lavite Arbin end Albert to coue for & year st the sane time, perhaps for next
| year, Flewnor wade no définite response of course, but didn't seem to think it an
- impossible idea. What do you think of itg*

Veblen was alsv authorized to inquire avout héving GBdel here for next year. This
would siuply be for one year on & very small salary,

S
i § Veblen has been al the Inetitute since the begimning of September and though he is
giving his Seminar as usual he ie &t present correcting the proof sheets of a book by
| Reugebauers There have been many applications for admission of students to the Tnstitute.
‘ uwmwmmmmammwyummnﬂw,ﬂamrummm
| better try Lo get into the Princeton or some other graduate schoel, The ides is quite
|| definite &b present that there are to be no degrees and that only students who are
I aceeptable to the professors are to be adnitted.*
Y, i
V¥ 5o dlsonsses site but sayy $hSt Pine Hall 1 very pleasant to hin and be would 1ike
‘to stay there as long as possible. "Perhaps we can stay here permanentlyt®

I "Flexner staye in New York and has been here only twice. I have been in New York

| about three times to see him. Between tines everything is quiet and I find that thinking

. @bout the new plans hes disturbed my scientific work very little. It is certainly ne
\more than the equivalent of comittess and department meetings that I have gotten out of

Flexner to Veblen, Nov. 17, 1932,

i:hndsminuugnmlm you to let me see a copy of r letter to Weyl
There was of course the possibility that you might refer my request to the Asscciation §
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of American University Professors as 'an infringement on acadenic freedomi' »But I really
had perfect confidence in your diseretion and was absolutely develd of ewriosity...I have
the feeling that we ought to talk the same language especially in dealing with so sensitive
a person as VWeyl. Your letter ies aduirable in every respect. I am by no means sure that
I could have done as well if I had wndertaken to write Weyl myself, and I think there is
_ptwmmmmmgitmntmmmﬁanm
Gl 1 DG
".servopgarding the rdalftions of the two groups, and I wrote Eisenhart a letter suming up
the situation &s it now looks to me, but my mind is quite open, and it may be that I shall
see things differently in the course of time. Don't be impatient with the slowness with
which I seen to move. I can decide things if I have to, but in this new venture and in
dealing with subjectes with vhich I am unfamiliar I am & slow learner.®

",..and T shall spend the next few days writing & little proepectus which we can send out
in response to various imgquiries. I hope to have the advantage of youwr collaboration,®

\r Flexmer to Veblen, Nov. 25, 1932. There has been further correspondence with Weyl
and Flexner himself hag written to him sending a copy to Veblen.

"Your visit on Wednesday was & timely and belpful one, for that evening and walking
yesterday in the park the feeling grew upon we more and more atrongly that we have
discussed the opening ganbit sufficiently and that it is now time for us to make prepara-
tions for a genuine start next autum, for, if we do not start next atttuan, we shall
lose another entire year., How then shall we start? After the Civil Wawr there was for
& decade interminable discussion about the resumption of specie payments. V“hen John
Sherman becams Secretary of the Treasury and was asked what his poliey would be; he said, -
'The way to resume is to resume', and that he did on the first of January following.

| s "Iu-un have in you and Einsteln two persons certdin...You have, I swpose, already
| written Godel, and you mentioned Vhitney the other day. f

_ %1 enclose copies of correspondence which I have had with Richtayer and Reed, Froa
Tisdale I have ae yet no respomse. 7io e YL P
"Should Weyl accept, we shall treat him simidarly, Pursuing this poliey, the
Institute will be a going concern next autumn, and you will have leisure and opportunity
1o do your own work and to stimulate and guide those with whom you surround yoursslf,
It may well be that a conorete nucleus iw operation will be more attractive to other
mathenmaticlans whom we may wish to secure than the nebulous Insbtitute as it has had to
be up to this time,” i ‘ gt e i !
i ’DSL i T“WW{» St & ‘vﬁmﬂv‘ VT 4 ""}m{-ﬁ“‘ e V wi }' Vimms (et Sy Foblpehscnt o @ b, Gt (A
eblen to Flexmer, Dec. 2, 1932. N e e e D Y= Wley, b b Wab TR Al

Q.c;.t:lfl» o
| /__ "The other letter raises a question which you spoke of yesterday, but did not exhaust,
/ I think. At present it seems to me that your idea of glving a few fellowships approxi-

/ mately equivalent to the National Research Fellowships is & good one. Do you propese to
. put something about that in your annowncement? I ehould think that we would want a

' ecouple of years of experience before arriving at any very definite policy."

\ »‘_1 PYVRPIRPO I § Y el

19~ WAL,
Veblen encolsed a proposed statement in which 4t was fimly said that “in mathematics
:»'/aummwmm to the Institute only such mxk students who are already advanced

in their work to have received the Ph.D, da or whose training ies equivalent
%0 that Teproseted by the PhiDes 1n & good Salversieyie T T By rther Ctited iy ont
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wWha

students will be smmewbwd adnitted as are acceptable to the professors with shom they
wish to work and that the students are expected to work entirely independently with
oceasional conferences and advice SMW

K e WA
"It is stated "Professor Veblen intends to condust & Semimar in collaboration with
" gertain of his associates in the Institute, which will mest weekly for the discussion
\of the problems in which they are interested. The usuval progedure at a meeting of the
Seminar is the presentation of some plece of mathematical work by one of the members of
the Semimar and its discussion by others."

~ Inetitute students "will be adnitted to lectures and Seminars® when they are
\ aggeptable to the professor®in charge without the payment of fees. The arrangement ies
| reeiprocal so that it is to be expected that tmnwiubaunm:afth-mnot
th. ﬂnimaitty lttmdmg the eorresponding exercises of the Institute.

AT M

m use of Fine Hall by the students is provided for,

Then Veblen suggests the enclosed statement be modified to ineclude a specific
statement of what his seminars will cover.

Veblen to Flexner, Dec. 5, 1932. He mentions Flexner's informing him that Jessen
has been awarded a ipe
"o alludes to reporters from New York papers twice oslling him that afterncen about
Einstein and the American Counsel in Berlin, I had nothing to say and theught that
muente from me wowld only complicate matterss (Thi, e vicn)

He alse mentions that Prof. He A, Simmene of Northwestern University and Whitney
dbmmgmMwmmvmmmuwmmmyammmﬁan;
nee with him, Rieoooee

rmrnm,mmmwmmwwemmmmmmzmxmm
mm.

Veblen to Flexner, Dec. 0, 1932, The son and daughter of Mrs. Marquand visited him
on De¢. 7. Mrs. Marquand was too i1l still to decide whether or not to sell the property.
Veblen referred them to Hr. Maass and they are to write Flexner.

< e He asied them what they knew about Mre, Pynets place, They seemed to think that
none of her heirs would want to keep it up and therefore it would likely be on the market
;‘mv»u»m:wmmmmmmpm.nmumwn,mn
ammezmmmmmtm has so far considerved.

Flexner to Veblen, w&; 9,\1933. o1 have given & good deal of thought to owr
conversations of last week," &Mu&at&umunxvuhuhmmmww
‘mathematicians whon I may wish to see emsthesdoldvuing-Tessde ding, oo that I can
have a talk with you and them on Dec. i, wmmy. fj"‘“ Lo Toiy o 3%

}hmr does not keep the appointament,

Flezner to Veblen, Dec. 13, 1932

“"Inforescen conditions interferéd with ay trip to Princeton today. A4As I thought

“W’:- e
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w@mratummln,zbmmm&m.m&mmwmwmuan ‘
Princeton Gampus before Elsenhart had threshed the matter out with Mr, Duifidd, the
sithematical group, and other bodies concerned, Perhaps I am punctilious te the
point of squeanishmese Just because our relations with Princeton will be sc intimate,
I wish to give no one the slightest ground for eritielmm. I &n not reluctant to act .
quite the comtrary. I want te sot, but I would not for the world have any one assosiated
%ﬁmmtn}t‘htmmmmmmmwwmﬁmgrutkiu&an
and courtesy whish Princeton has shown mx us.”

Veblen to Flexner, Dec. 13, 1932, a formal acceptanse of & Professership in
Mathematics on the terms laid doewn in Flexmer's letter of Deec. lst.

Veblen to Flexner about the letter of formal acceptance, Dee, 13, "It had not
cocwred to me that you would want one because I have never given one before. However,
I did not find it & heavy wndertaking,

*I looked up two papers by Mr. Nardeen. Without having studied them I judge from
the type of probkh attacked...that he would want one year more of graduate study before
attalning the Ph.D. degree...

; *?cthapamhﬂanmrtoﬂkawmbewmmmwm%m“
‘& graduate student and candidate for the Ph.D. degree. The case seems to ms very much
like the case of Mr. Bleiock. xnmmm*mpmmauumumma:ﬁmm
'\ help, provided the student can mot get this the University...There are great
ﬁmhgn, hnyaur. in having & PhaD, &WMammmmmmmm

Flexner to Veblen, Dec, 1k, 1932, *I have just had the enclosed letters from Weyl
and Courant [they are not emclosed]. I am submitting my answers to you before forwarding
them, qugm read them carefully and make any suggestions that they seem to you
“ W?' ~hs, CM,‘MA \'\/‘, L ’ N th\ NS LR

Flexner, Dece 16, 1932, He has had this correspondence half and hour and
is responding imwediately so that there will be no delay, He suzmeste modificalon of the
first sentence from their announcenent so as to resd as followss “instrootion will be

}gmm elther by individual contact with students, by courses, by seminars, by lectures or

by other methoda, mammrﬁuhtmeofenmtmmm@umhum
(to m it from year to year." e is very diplomatic in mekins the sugrestion,
J Vo] e

Yydets *The seneral guestion which Weyl has raised has a bearing on the preblem as to whonm
/|vbe adnit dm as students in the Institube. My own fnciination is to adnit conpetent men
rather freely without any commitment as to whether they will work with a particular
 member of the stalT, This wotld adnit them to our group. At the least, they would be mem
| bers of Weyl's and my andience. 4t the most, they would establish personsl relstiones with
(ﬂmufﬂu. I feel that we would find betber material mk for owr move intisate work if we
had a reserveir of this sort. It looks now as if there would be & large emough group of
| men wishing to eoms and sufficlently competent to constitute & stalsfa reservoir,*

He camments on A. . Raab who has newly teken his Ph.D. 88 & determined pather than
| & brillient student. Bé Tesls he could mot strongly reccmmend hin for & Ketional hesoanch
Fellowship or for a fellowship to the Institute. (He is quoting Sliss heve.) Veblen
suggests that he would adait him 28 a student to the Institute without tuition charges

|
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& without a fellowship &lso.

Godes

He sugperts cfferdny Weyl to recommend af essistant whose function would be pr: :
to help him over language éifficuities end alsc an assistant whon he regarde as a very
promieing man in Algebra.

| He says "I wonder whether it is wies to aduit that he is moking a great sacrifice.
I think he will come setually because he expects the gains to out-welpgh the loeses.”

At the end Veblen is very diplematic saying that these suggestions represent & search
for a change to ba made in Flexner's letters but that the letters are really admirable
as they stand,

Flexner to Veblen, Dec. 17, 1932.

fie 49 on his way to Washington to make arrangemente with the State Department about
ouwr foreign appoittess. I have adopted the ohange suggested in ouwr memorandum.

As to Professor Weyl's assistant, I am inclined to let the matter ride until we have
a chanes to talk with him.

"1 rather fmsr that if wo adwit Dr, Rasb, remitiing tuition, we shall find ourselves
| establishing a precedent to the disadvantage of Princeton, My inelination le to leave
|4t entirely to you and te youwr asscolates as to whether you wish to aduit him or not,

/| and then let him coms on & regular basis, unless he is of sweh outstending ability -
‘| uhieh does not appear to be the case - as to make him workhowr while to make every
\pessible effort to ssoure hine

»] shall omit from the letter to Weyl the reforence o sacrifice, though I do think
that in lsaving Gottingen he and his family are saserificing a good deal. On the cther
hand, I hope ® will turn out that they will be gaining more than they lese.*

Veblon to Fleaner, Dec. 17, 1932 enclosing & letter from Dr, Whitney with Veblen's
veply [not in the file].

"I was teupted at first to make some comment on what seems to me the anything but
adnirable behavior of the Harvard psople. On second thought, however, I decided to make
no comment of any sori.”

Tlexner to Veblen, Dec. 22, 1932,

- o] feel grest satisfaction in what we acoovnplished yesterday and genuine gratitude
to you and to Dean Bisenhart, it the same time, nothing could exceed my desire that
Professor lefechety should swk derive as auch satisfastion for the arrengemonte arrived
“wm?ﬂdm‘- Sio I want you to make elear to him ~ (show him this letter if
you please):

\ .*1.) That as between hix and Aloxander, I bave no choice. Indead, I covld not have
any, for I am teo deeply lgnorani of the whole subject to appreciate sither man,

*2.) That the consideration which I had to bear in mind was the importance of
m&mgwgﬂhnawm,mmmaQthmm grow old at the same time,.
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As the matter now stands, you and Einstein are in the early ©
y 50%s, Weyl in the middle

LO's, Alexander in the eadly LO's - so that we have protected ou;'aelves against any such
fate as befell the deacon's one horse shay, which, as you remember, fell to pieces all
at once without showing any signs of decay during one hundred years. L.,... / L ... +

0 o I AR

"3.) In order that Professor lefschetz and Professor Alexander ma A

¥ appreciate
fully the spirit in which I have acted, we have simply created for Profaanopg Alexander
at his own wi o.nd ingist;aca another 'Fine' professorship with the same remuneration

"Please make Lefschetz, as well as the other members of the Princeton staff, unde
{ \ stand that funetionally the two groups belong to one another and that 1 5
d together in the same boat, with you as_coxswain, S~

! "Tell lefschetz, please, that if I h&dh&d i
| » méy, I should have had an interview with
} him in person but I was bound to get home by dinner time and just succeeded in so doing."

Peblen to Flmmer, Dec. 2&, 1932,
"I showed your letter to Lefschetz and I think he understands the whole situation

very well. Like everyone else here, he feels that the solution worked out is a
, ve
one. He is already quite active on the problem of the new arrangement in the mmmg'

File Iv-21
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vfcmmERAL (FACILITIES IN EDUCATION) Educational Institutions
Biographical

Flexner conceded that while education courses may
with some justice claim to constitutlem a profession "with
cultural roots and high ideals in the university sense of
the term) the main contribution had so far been in the
revis on of curricula andhteachingfmethods in the elementary
and secondary s chools, where their work had =g proved very
profitable, But he discerned a stultification in even this
effort-~more and more philosophy, scholarship and history
have tended to fade too far into the background; technique ,
administration,'socialization' have more and more come to the
fore...the need of taking courses in education'and interferes
with the mastery of subject matter.R (The Upiversities, page

96)

The Universities, page 96
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GENERAL Corporation
FLEXNER, A. Biographical
LEIDESDORF

MAASS

Flexner to Aydelotte September 22, 1943, recounting early
history of IAS. Met Leidesdoff and Maass first early days 1930.
Nothing said as to amount money availagble but Flexner AXIXum=ERX
assumed amount would be adequate. Discussion of longevity and
usefulness of individual, Simon founded Bockefeller Institute
for Medical Research on $200,000 a year, When Simon retired
nearly 80 years of age Rockefellers had given $60 million %o it.

"No one, Whether times are good or bad, can accept an
educational responsibility unless he has courage, wisdom, and
faith. I believed in the idea of the Institute. I still believe
in it. I think it is more important today than it was when it was
founded, and I cannot but believe that the country, which has
developed college and university education as
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munificently as we Americans have done, will allow so
valuable an institute to lapse for lack of funds "

Beatrice Stern research files, %’n@r@@cal Files, Box 1, 1930 (,(\ gy
s p 2%

Pleas for Lowe and Herzfeld to be given opportunity to
complete their works. ;

A, 10/18/56 # & Xbwea
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/ BAMBERGER, EDGAR S. Biographical

Edgar S. Bgmberger died June 29, 1952 at 69 after one
year's illness. His obit appears in the file noted as
source. He was Executive Vice-President of Bamberger'g
and the first Ppesident of W. O, R, Radio Station. He
graduated from Johns Hpopkins University. He was a
nephew of Louis Bamberger. He was a Vice-President for
three years after the sale of Bamberger's to Macy's.

In 1943, after having retired from Macy's he was
Executive Vice-President of the New Jersey Blue Cross. (The
Hospital Service Pjan of New Jerwsey)

The file shows several instances of Aydelotte he lping

sons and daughters of the friends of Bamberger into colleges
and universities of their choice with his recommendations.

A File, Bgmberger, Edgar
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GENERAL Corporation

Working papers: Codicil and letter to Trustees.
Filed in Vertical File under "C" for Corporation.

D, Institute Organization
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SATARTIES Academic Personnel

Recently adopted salary scales:

Columbia: Miscellaneous salary for professors $7500
Special group §9,000, $10,000, $12,000

Harvard: Miscellancous salary $8,000
. Maximum $12,000

Flexner, Universities, 1930 Pp. 206-207
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GENERAL (FACILITIES IN EDUCATION) Educational Institutions
TS A . Biographical

Flexner conceded that while education courses may

| with some justice claim to constitution a profession "with

. cultural roots and high ideals in the university sense of
the term) the main contribution had so far been in the
revids on of curricula anditeachingmethods in the elementary
and s econdary s chools, where their work had =g proved very
profitable. But he discerned a stultification in even this
effort--more and more, philosophy, scholarship and history
have tended to fade too far into the background; technique ,
administration, 'socialization! have more and more come to the
fore...the need of taking courses in '‘education! and interferes

with the mastery of subject matter.™ (The Upniversities, page
96)

The Universities, page 96
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GENERAL Corporation

FLEXNER, A. Biograp hical

Extract from Dr. Flexner's book on Univerwities, Oxford University
Press, 1930.

Filed in Chronological rile under 1630,

A File IAS (T)
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Extract from Dr, Abreaham Flexner's book on Universities
Oxford University Press 1930

(This volume is an expansion of three lectures on
M‘nm&t&u given st Oxford in ¥ay 1928 on
tion of the Rhodes Trust.)

Pages R17-218.

| Progress might be grestly sssisted by the outright

ereation of a school or institute of higher learning, s university

in the post-graduate sense of the word, It should be s free society

of scholars- frees, because meture persons, animeted by intellectusl

purposes, must be left to pursue their own ends in their own wey.

/ Administretion should be slight and inexpeneive. Scholers and

| scientists should participate in its govermment; the president
should come down from his pedestal. The term "organizmation" should
be bammed. The institution should be open to persons, competent
and oultivated, who deo not need snd would abhor spoon-leeding -
be they college gradustes or nmot. It should furmish simple
surroundings - books, laborstories, and sbove all, tranquillity -
absence of distraction elther by worldly concerns or by parental
responsibllity for sm irmature student body. Provision should bde
made for the mmenitlies of life in the institution and in the private
1life of the staff. It need not be complets or syrmetricsl: if a
chalr eould not be admirebly f1lled, it should be left vecant, There
exlsts in fmerics no unlversity in this semse - no institution,
no seat of lsarning devoted to higher tesching end research.
Everywhere the pressure of undergraduate and vocational activities
hanpers the sarlous objects for which universities exist. Thus
science and scholership sufi’ér; Mmq ia wasted; oven under-
graduate training is less effiaiwt thm it aight be, if left to
1tselr. R
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What could be expected, if s modern Americen universd bty
were thus established? The ahlest scholars and sclentlsts would
be atiracted to 1ts faculty; the most earnest students would be
attracted to its laboratories and seminars. It would be mmell,
as Oilman's Johns Hopkins was smell; but its propulsive power would
be momentous out of all proportion to its size. Wa
13::?, focus rays that now scatter. The Rockeleller Institute for

| Nedlcal Research is limited in scope; its bospital contains less

/ then fifty beds. Bubt its uncompromising standards of activity and
publication have glvenm it influence in dmerica and Europe throughout
the entire field of medical education and resesrch, A university
or & a@hgol of higher learning at the level I have indicated would
do eas much for other disciplines and might thus in time asslst the
general reorganization of secondary and higher education,
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GENERAL Pyblic Relatiomns

See early part of the 1930 file for various encomia
transmitted by Flexner to Bamberger.

D, Bgmberger, Louis, 1930-1936
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FLEXWER, A, Biographical

Draft on "Plexner's A.firmative Piéture of a Modern
University (Resumé Part I Universities).

Filed in VerticalFile under Drafts.

Dictated Draft
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PRINCETON UNIVERSITY ReXakiamxxNRKXX Edu. Institution
PHYSICS Academic Activities

MATHEMATICS

SHENSTONE, ALLEN Biographica l

VEBLEN, 0.

EISENHART

Interview with Professor Allen Shenstone, May 23, 1956.

Filed in Vertical file under Shenstone Interviews.

Interview with Professor Shenstone, 5/23/56
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GENERAL Finance
INVESTMENTS

L. Bgmberger & Company.

Officers:
L. Bamberger, Chairman of the Board
Percy S. Straus, President
Liveright, Vice-~President and Tpeasurer

Edgar S, Bamberger, Vice-President and Secretary
Hector Suyker, Assistant Seeretary

Directors:

L. Bamberger, Liveright, E. S. Bgmberger, Jessie Isadorg Straus,
P, S. Straus, Herbert S, Straus, E. E. Wise, A. F. Seligsburg

General Audltors:

Touche Nevin & Company
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(Smzie 2, Frvante

‘V\. Ve -’;’%VV‘» ;3,54,’} <

Net Sales (Year ending Jan. 31, 1930¢) £37,168,176.
Consolidated surplus in the balance sheet 20,708,837,
Preferred Stock total 9,671,600,
Common Shares 2,500,000,

All 500 shares of commons tock owned by R. H. Macy & Co., Inc.

Louis Bamberger is listed on R, H. Macy & Company, InC.
Board of Directors as of that time,

Moody't's, 1930
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ECONOMICS (THE ECONOMETRIC SOCIETY) Academic Activigies

Booklet issued in 1933 desribing the foundation and
purposes of the Econométric Society founded December 29, 1930
in Cleveland, Ohia. The founders included Frisch, Hotelling,
Menger, Mills, Ogburn, Ore, Rogers, Schumpger (then at Bonn),
Norbert Wainer, and others. The constitution is given.
President was Irving Fischer of Yale, counsel was international;
Fellows included Haberler, Keynes, Frisch, etc. The purpose

‘was to apply scientific methods in quantitative analyses.
. It was held that economics was the most quantitative of all
| sciences, physics not excluded, for mass, velocity, and current,
| and the like can undoubtedly be measured, but in order to do so
they xkmrm must invent a distinct process of measurement., Otherwise,
the phenomena cannot be dealt with numerically.

...the phase that could until sbait 10 years agobe called
| the "modern" phase of economlcs admits of description interms
of three facts and their consequences: first; the rapid
| growth of our wealth of statistifal and other material; second,
| t_he progress of statistical teehniques at our command; and

| third, the emergence of a theoretical engine very much superior
"' to. the old one.

Reasoning on economics facts means and has always meant
importantly, in part, quantitative reasoning. To reason
quantitatively there must be economic theory with an engine
for refined statistical technique. Gives an historical
analysis of “the attempts.

Purposes of the Society were to create cooperation among
men of different types of mingby means of discussions of
concrete problems of a quantitative and as far as may be of
numerical character. Theorfy to be a matter of evolution
from factual 8@nalyses. Aims first.and last scientific, but
indirectly the quantitative approach will be of great prattical
consequence.

D, Economics and Politics (School of)
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ROCKEFELLER FOUNDATION Foundations
HUMANITIES Academic Activities
FOSDICK Biographical

For the true humanist there are no visible frontiers between
, past, present and future: to free man from bondage of time 1is
! one of humanist's preoccupations. Foundation emphasized
first early thirties "participation" and "self-expression®:
creative work in the arts; depression stimulated new movement--
"art for the masses" in relief projects. Lessons from western
European countries with festivals, etc. used by Rockefeller
Foundation in regions of U. S., Kagkmmakx Mexico example.
Stevens aided drama courses in universities--regional historical
studies--not antiquarianism, but cultural, social, economic
backgrounds--later American studies.

The Story of the Rockefeller Foundation, Raymond Fosdick, ppe. 252 ff.
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SCHOOL OF MATHEMATICS _ Academic Organization
ECONOMICS (p. 12)

FELLOWSHIPS (pp. 13, 14, 16) Academic Personnel
ASSISTANTS (p. 11)

PARTICIPATION IN ADMINISTRATION Academic Procedures
SEMINARS (pp. 15, 16)

POLICTES . (pps k4, 17, 18) Administration
PRINCETON UNIVERSITY (pp. 6, 7, 12, 14, 16, 17) Relations W.0.A.T.
CALIFORNIA INSTITUTE OF TECHNOLOGY (p. 8) \

BUILDINGS AND GROUNDS (pp. 12, 15) Facilities

TRUSTEES (p. 3) Corporation
FLEXNER, A. (pp. 2, 13) Biographical

BIRKHOFF, GEORGE (pp. L, 5)

WEYL, H. (pp. 6, 9, 10, 12, 1i, 16, 17)
GODEL, K. (pp. 9, 11, 1h)

LEFSCHETZ (p. 17)

AIEXANDER (p. 17)

See Digest Veblen-I'lexner Correspondence

VEBLEN - Biographical 1930-32
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TRUSTEES Corporation
LEHMAN, HERBERT H. Biographical
FLEXNER, A.

Lehman attempted to withdraw from the Board of Trustees

%2 _in November after his re-election as Lt. Governor of New

York State, but Flexner said there would in infrequent
meetings, and no real requirement for the Governor te
leave Albany for the next two years; therefore declined to

transmit Lehman's resignation. This went on in
correspondence for several months,

Lelhman to Flexner, November 23, 1931,

He acknowledges copies & the minutes which he has been
receiving from Mrs. Bailey, particularly that of October X&) 13,
1931, "I was particularly interested in your suggestion with
regard to work initially to be undertaken by the Institute--
mathematics and economics. I have very little thought on the

!subject of mathematics but I full agree with you in respect to
the importance of undertaking !'independent, nREERkwca xx A

unhurried and disinterested! study of economics at this time."

There 1s evidence that he attended no meeting of the —~
Board of Trustees or of the Executive Committee of which he
was a member until the annual meeting of April 2, 1933;
which he hoped to be able to attend; however, he did not
attend that meeting. He attended no meeting up to thé time
his resignation was presented to the April 2, 1933 meeting.

His presencde of the Board of Trustees was due teo
Herbert Maass who informed Hardin triumphantly that he had
accepted the Trusteeship. (Maass to John R. Hardin, May 5,
1930, JRH Correspondence May, 1930 to December, 1933)

D, Lehman, Herbert H,
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BUDGET Finance

Aydelotte's figures of financial data.

Summary filed in Chronological file under 1930-41.

A, 10/18/56, IAS Financial Problems
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$8,214,214.36

331,827.43
0

—331,827.43

244 ,223.68

e ,8831080 75

~105,195.29
27,916.66

22,163.33

32,692,50
0

8,025.00

-’

$8,298,218.42

353,683.67
4,000.00

357,683.67

299,060.03

40,367.62

146,983, 56
40,371,30
62,435,05

45,935,50
0

7,580.00

$8,285,088,55

347,713,320
37,125,00

384,838.30

316,169.52

16,110.28

140,835.11
42,969.24
79,335,23

34,599.50
9,000.00

8,680.00

1938-1939

$8,206,545.29

319,768.47

87,299.66

356,068.13

346,930, 37

4—-10/:7"6" 0

143,161.26
64,590.91
88,559.29

32,098, 08
16,050.00

10,646.00

1939-1940

¢8,795,620,68

328,841.90

19,800.00

348,641, 90

348,620,776

~ AL, 720,90

131,793, 34
81,241.09
83,610,14

31,%21.88
16,300, 00

3,490,00

11,551.90

1940-1944
(Budget
figures)

$330, 000,00
127,200,00 (ins'e b eludd

45%,200.00

462,220.00

129,759.00
127,180.00

90,575.00

31,500,00
15,000,00 + °

2,000, 00

12,000, 00
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1930-1931 1931-1932

Pndowment $2,631,908.14 $4,867,338,59
Income from

endowment 27,608,886 165,613.92
Donated income 0 0
Total income 27,608.86 165,613,92
Total expenditures 25,425.20 33,939.56

omtting Gest Oriental Library

Addition to capital

from income 2,183,.66 131,674.36
Expenditures

School of Mathematics 0

School of Fconomics and Politics

School of Humanistic Studies 0
Stipends

Institute funds 0

Cuteide agencies 0
Rent 1,916.70 2,108.37
Fuld Hall 0 0

/
r/
i -

P Al

1932-1933

$5,517,898.42

234,419.10
0

234,419,10

65,991,88

168,427,.22

©13,812.50
0
0

2,013,37

1933-1934

\

$6,317,709.63

254,304.82
0

254,304,82

123,283,.28

131,471,.54

64,395,83

5,250.00
0

16,000.00
0

6,260.00

1934-1985

47,053,503, 54

296,435,68
0

296,435,68

167,450,75

129,084.93

~

121,800.00

6,000,00
0

31,000,00
0

7,260,00
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COMMITTEES (ON EDUCATION)

By-laws of 1930 provided (Art. V See) for Committee on
Education as one of four standing committees. There is no
reference in early minutes to appointmehmt of members to
it; i. e., 10/10/30, 1/18/31, 10/13/31; but Flexner writes
to Professor Lowe (12/12/31) that a small committee is considering
what conditions scholars and scientists will find most
conducive to outstanding work. He "has been authorized to
ask a small number...for suggestionseoo"

By-laws as revised l/2li/33 (published in separate
pamphlet) do not contain provision for Bommittee on Education
Note Cohn, A. E., suggested revision and elimination of
provision (Frankfurter #2, 12/14/31).

Sources cited in memo.
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FNXEXNEKEXEX MAASS, H. H. Biographical
HARDIN, JOHN R.

LEIDESDORF

INVESTMENTS Finance

Correspondence between Hardin, Leidesdorf and Maass
on certain investments, also Farrier,

JRH: Correspondence from May, 1930 to December, 1933
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CONNORS, MYLES F. Biographical

Myles F, Connors, 70 Pine Street, New York City, was
the retained investment counsel of the Institute in the
early yearse.

JRH Correspondence from May, 1930 to December 1933



searceSon ABS I garionsor 1600 et
FLEXNER, A. Biographical
RIEFLER, W.
STEWART, W.
WARREN
MITRANY, D.
FRANKFURTER, F.
BAMEERGER, L.

, BAMBERGER, E.

VEBLEN, O.
SCHOOL OF ECONCMICS & POLITICS Academic Organization

BOARD OF ATRUSTEES \ Corporation

Interview with Flexner 11/3/55
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CGENERAL Publications

See this file for announcements to the press fromlthe
I. A, S. from June 8, 1930 to November 12, 193l ; also, file,

I"'30

o

{ W Y\a’ 4 ke
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AYDELOTTE, F. Biographical
FIEXNER, A.
FRANKFURTER, FELIX

Aydelotte-Flexner correspondence,
See this file for correspondencd. It also contains

Flexner's general letter or quest ionndré dated Kmmmx
December 11, 1930,

File I=7
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AYDELOTTE, F. Biographical
BAMBERGER, LEWIS

MRS. FELIX FULD
FLEXNER, A.

The founders and Mrs., Aydelotte, Aydelotte's file (tfansfer Lewis
Bamberger) shows much correspondence of purely social nature Iindicating a
warm, friendly relationship between Mrs. Fuld and Mrs. Aydelotte, and even
on LEWwis Bamberger's part Fmsedf. A]sO the warmth extends to Frank.

This was kmxmmgk true as early as September 2, 1934 (Aydelotte to
Bamberger which it is stated that the Aydelottes saw Dr. Flexner on
several occasions durinz the delightful two months in Europe, and had some
further discussion of Flexner's plans for the Instimte.

A File, Bamberger, Lewis
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EARLE, E. M, Biographical
FLEXNER, A,

Personal and official correspondence (mostly Flexner's)
showing Flexmer's support by constant letters, books, cheer, etce.

Earle papers, Vertical
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FLEXHER » Ao Hography
POLICTES Aduinistyetien
PARTICIPATION IN ADMINIFTRATION Aoademie Fersounel
Flexner belisved in faculty on Roard of Trustees, Probably wented more than the 3

allowed, Riefler and ftewart resigned from Boavd of Trustees and made effort to get
Veblen to do likewise on thls L56uew)| | iby  poliup abTan

Interview R. Oppenksiaer - 10/1h/S5
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BUDGET Finance

For Income in Excess of Expense and Expense 1n ’
Excess of Income Srom 1930-1939, see Chronological File
1930-1939 for extra copy of this material.
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THE INSTITUTE FOR ADVANCED STUDY

Data from Reports of Treasurer

Income in Excess of Expense

October 1, 1930 - July 1, 1931 $2,183.66

July 1, 1932 133,858.02

June 30, 1933 168,427.22

June 30, 1934 131,471.54

June 30, 1935 129,084.93

June 30, 1936 88,103.75 )

|645% L6 S

June 30, 1937 40,367.62 \ -

June 30, 1938 M

bl W RNy

Expense in Excess of Income $25,570.41%*

June 30, 1939
Excess of expense over income $15,570.41

L o)
Provision for professors' retirement Tof fi%%:
~10,000.00 Blwlil

; u-g’ Pl o

%At meeting held in October, 1939, the Treasurer stated
that owing to certain transactions the income was larger
and therefore there was no deficit.
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GENERAL Relations WOAT
FLEXNER, A. Biographical
BOAS, FRANZ

G@orrespondence with Franz Boas and o ther scientists/
with Flexner. Request of the scientists through Boas to
Flexner to cosign an answer to the Nazi attack on
theoretical physics and free learning.

File 1-10
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BUILDINGS AND GROUNDS Facilities

For much detail on 0Olden Manor, 69 Alexander Street, and land see
Director's file Aydelotte, 1930-1945, during the Aydelotte regime.

D File, Aydelotte, Frank 1930-1945
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TRUSTEES Corporation

Attendance record of the trustees from October 10, 1930
to March 19, 1946 at the meetings of the Board of Trustees.

See gsource cited belowe.

A, 10/30/56 Institute for Advanced Study (Miscellaneous) ,
(In cardboard box standing up--first file) (Fi'le # /j
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RESEARCH Academic Procedures
MORSE, MARSTON Biographical
PHYSICS Academic Activities

Basic research not unique in 1930, Morse said.

S8ince wag/have flooded the carburetor--little basic,
much applied research.

7
o Ly Y - — \RA &
5\/‘/ ‘5 ST e \ SAD \ An=

-y i ? .
s S s }u‘ TORIP g i r-\ﬁ.vtcn.n.ﬁ b

5 -~
Sie Btebdl {0 Wt takias

Morse Interview, 6/21/56, p. 13, X¥ 14
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MAASS, HERBERT H. Biographical

See files in Aydelotse's office and the Director's o fice of
correspondence between Maass and Flexner and Maass and Aydelotte, and
hote the number of times Maass requests the intervention of either man

in relation to the efforts of children of friends of his to be accepted
in certain colleges and schools.

Recollection of files
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GENERAL (BY-LAWS) Corporation
Certificate of Incorporation and By-Laws as amended

to and up to 5/20/49.
Piled in Vertical File under "B" for By-Laws,.

Sl
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BLAKE, GWEN Biographical

EICHELSER, MARIE

Miss Gwen Blake, 120 Prospect Place, South Orange,
New Jersey, Secretary in the School of Mathematics, was t he
only senior to Marie Eichelser when Eichelser retired from
I. A, S. (Secretary to Director and Assistant Secretary to
Board of Trustees) Minutes L/18/ll, p. 10. (Over 10 years'
service for both).
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ARCHEQLOGY ( MIDDLE AMERICAN ) Academic Activities
PRINCETON UNIVERSITY Relations WOAI
LIBRARY Facilities

SCHOOL OF HUMANISTIC STUDIES Academic Organization
GARRETT, ROBERT Biographical

KRR BOYD, JULIAN P.
OP’ENHEIMER, ROBERT

As a result of Oppenheimer's acceptance of Miss Sach's
recommendation May 23, 1949, the collection was turned over
to Princeton Library during Mr. Boyd's absence:

Be b &, | :
While I was away last summer, Mr., Heyl, Associate
Librarian, acknowledged the 'gift' of the Mayan manuscripts
presented to the Institute by Mr, Robert Garrett. Inasmuch

as Mr., Carrett gave these manuscripts to the Institute
with a reversionary condition, I am sure you will agree
that they should be recorded as a gift from Mr., Garrett
rather than from the Institute. I am, therefore,
correcting our records to indicate this.

"I have recently had a letter from Mr, Garrett in
which he apparently assumed that the manuscripts were
still at the Institute. I told him about our conversation
and about the subsequent transfer of the collection. I
also apologized for both of us, assuring him that you had
assumed I would inform him, and I had assume@ he already knew
about it, so that niether of us did anything about it. It
doesn't really matter, x&x except that Mr. Garrett is the
kind of man who likes to be informed."

This 1s a sad end to a very intensive correspondence
between Gates and Flexner, and between McComas, Garrett,
and Aydelotte about the main Gates collection which was
ultimately purchased by the Brigham Young University,
Provo, Utah, in Uctober, 1946, leaving somewhat over $11,500
worth of still very valuable, unique and useable material foxr/sale.,
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May 23, 1949 fe

. Dear Dr. Oppenheimer:
In 1942 the Tnstitute accepted, as a gift from Mr. Robert
Garrétt, a collection of Maya and felated manuscripts sometimes
rorerrod to aes "The Gates Collection of Mayance Manuscripts®, |
R havlng, at one timc, formed part of the William Gates Collection
of Middle American Literature in Baltlnore trom whleh it wae
‘purohasod by Mr. Garrett., The original oolleetion was augmented
by a number of other Latin-American items in Mr. Garrett's
possession. Only paré of these aiw lieted in the oﬁrrespondanéo. | iR
A complete 118t has now been compiled. :
The negotiations leading to the acceptance of the gift seem
to hnve beon, in part, oral. The tiles‘oontaln no formal ietfor
of gift clearly stating the terms of the trnnaaotton although
frequent reference is made to the advisability of such a document.
The gift was offered by Mr. Garrett "in the hope that this
will constitute a nucleus of material in this fileld ahd a heginning
with which you may ultimately develop A gestion of the Institute
\ devoted to Latin Ameriean history, languages and culture® (February
‘5, 1942) Dr. Aydelotte aooopted tentatively. He suggested, however,
that *if such develbpnont should prove imposeible (iir. Garrett)
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‘empower the Trustees of the Instifuto to tranqtér the entirs
collection to whatovsrrlibrary or inatitution mey seem to them
+++ most likely %o be able to use these manuscripts %o the
best advantage for the advancement of Maya scholarship" (Februay
28, 1942) This proposal met with.ﬁr..&#rrett's approval, with
the modification that the material go %o Princeton University
rather that to another institution, ohould the Inetitute find
1teelf unable to make proper use of it (March 10, 1942) This A
at:pulat&bn, in turn, was dgoopted by Dr. Aydélotte (March 11, 1942)
and the tranafer took place. |

Prof. Heritt, upon exanining the collection, found it "in need
of care by an expert. lMuch of the paper ie badly damaged, being
worn-eaten and frayed around the edgee, and diaoolo;odA;n places
by water or ae a result of much use. Some of the leaves of valuable
items were 80 friable that I hesitated %o make & close examination
of the manuseripts for fear that even careful hqndl&ng‘ibuld cause ,:
further irreparable damage. I would add that the‘ink 1n'lgy‘plaoou
1s badly faded and that, ih my Judgment, someone ought to Eé set
tﬁe tagk of copying thoaa manuseéipta of which the decipherment is
now most Aiffioculs ,.. The collection réally‘nneda the stﬁdy of an
‘expert and 18 valuable enough to deserve it* (April 22;‘1942)

I
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!hp hope that the Institute might become a center of Latin .
Anerican studies has not materialized. The Garrest collection has
beon afored, succeseively, in Dr. Aydelotto'g'and Prof. Meritt's
offices and 18 now temporarily housed in a eafe in the Newspaper
Dol

OOcauimnal use by visiting scholars has been greatly hampered
by the lack of personnel trained to give expers a;aistanco and
proper supervision in the use &nd handling of the material. The

© storage problem ann'rouulting 1nlooolslb11ity makes 1t aifficult

%o prodnac dosirod items on nhor% notice and to provide working
eonditions sulitable rar their study. Another difficulty arises
from the Insztitute's lack of phetogmnphio equipment. No prd%ioion
seems $0 have been made with regard %o copyright @nd_to the legal
~ right - on the part of the Instituce stare a'to remove glven items
from the premises for photoduplication eleewhers. '

In the interest of the Haye collcction and 1ts future use-
fulness 1%t 18 suggested that - in accordance with Mr, Garrett's
wishes - the material be transferred to Pringeton University as
to an institution better equipped to give it oxpar@ care and make
1% aooessible to scholaru in the fleld,

Sinecerly youre,

Judith €. Sschs

JES:im

TR T Wy |
SRy

i
DGR L
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September 14, 1944

Dear Mrs, MeComass

We had & little conference gaetarﬂay in
Princeton about the Qates Collection between Mr, Gare
rett, President Dedds, Librarisn Boyd, &nd myself. .
We should all of us like very mueh %o have the Col- i
lection coms to Princeton either to the University .
or to the Institute or to the two institutions com- i
bined, I regret to say, however, that it does not 1
seem possible either for the University or the Insti- i
tute to take immediate action. There is no group in L
Mexicen archacology at Princeton Univerazity, snd there A
s has not been time sinee the death of Hr, Bamberger and
A ’ Mrs, Fuld for the Trustees of the Institute to discuss
plans for the future.

[ i Under these circumstances we do not feel A
o gustiriod in asking you to refuse the option reguested y
rom Mexico, If, howevar, thet sale should net go b
through, we shauid he glad 1f you would keep us in-
formed, I deo not know whether it would be possible
for cne or the other or hoth of the inmstitutions in
Princeton to consider the purchase of the collection
at a leter tims, but z srour of us here ars sufficliently
interested to wish te be kept informed about it.

With kindest regards, I am

Yours zincerely,

Frank Aydelotte
Mre, Heary G, McComas i
320 Hawthorn Road
Roland Park
Baltimore, Marylan'

FiEX
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FOUNDERS Corporation
GIRTS Finance
Founders' gifts 1930-1952 (date above) B16,L462,365
Tr, reports show additions to endowment from

founders' gifts & bequests 1937-52 8,339,836
Therefore, given by founders prior to 1937 8,122,529
Records I have show founders' gifts 1930-36 7,166,126
Must have been given between 8/1/32-6/30/33._ -

S~ .l 656,403

Total fund at 6/30/33 at cost listed at 5,686,326

Total fund at 8/31/32 at cost listed at

5,030,118
Difference gSE,éOS

This total of founders'! gifts and bequests included
Institute payment for G. 0. L. and Firestone Library.

Treasurer's Report
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FLEXNER, A. Biographical

AYDELOTTE, F.

This file exhibits the basic tendencies of Flexner
and Aydelotte in carrying on the adminis trative business.

Even when Louis Bamberger was still living, Flexner
relegated some of the inevitable correspondence with his
secretary, Walter H. Farrier, to Mrs., Bailey, and note
the one le tter, September 21, 1938, Flexner to Farrier, in
which he sharply told him he didn't have time to ¢ orrespond

with him on matters of small detail.

Aydelotte, on the other hand, sinee fromt hetime he
came into the office, wrote frequently and on the minutest
details to Mr. Farrier, and this correspondence continued
well after Louis Bamberger's death when Farrier became an o
ammensirones-taobeadmee in handling the estate of Louls Bamberger.

D File, Farrier, Walter K4 He
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Buildings and Grounds Facilities

Housing

For rather detailed and full discussion of changes and negotiations in
both housing end Fuld Hall the supplemental buildings, see Directors' files for
Herbert H. Maass, 1930-1955.

D Files, Herbert H. Maass, 1930-1955
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SALARIES Academic Personnel
PROFESSORS
MEMBERS

See notes on official action of Board on salaries and dates of
changeso,

Filed in Vertical File under "S", Salaries
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GENERAL Corporation
FLEXNER, ABRAHAM Biographical
AMAASS, HERBERT

Dr. Flexner to Mr. Maass:

*T have just laid my hands on a memorandum prepared seven years ago and containing
the comment of President Vincent of the Rockefeller Foundation, who like other associates
of the Rockefeller boards thoroughly approved the idea. You will notice that on page 9
I spoke of needing $50,000,000, but you will alsoc note that T included the faculty of
medicine. The sums we are now speaking of will therefore be ample without medicine.

%I shall try to get together for you in the next few days a few things which, I
believe, you will beinterested in reading."

s O NL-» A

Source: IAS Trustees - Maass, Herbert H.
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PRINCETON UNIVERSITY EDUCATIONAL INSTITUTIONS
GENERAL EDUCATION BOARD (GENEKAL) Foundations
VEBLEN, O. Biographical

FLEXNER, A.

Veblen to Flexner, January 24, 1930.

"Here in Princeton the scientific fund which we owe
largely to you and your colleagues on the General Education
Board, 1s having an influence in the right direction amd I
think our new mathematical building which is going to be
devoted entirely to research and advanced instruction will
also help considerably. I think my mathematical institute
which has not yet found favor may turn out to be one of the
next steps. Xax Anyhow it seems to me to fit in with the
concept of a seat of learningo"

-
——

%, Gy

Flexner to ¥eblen, January 27, 1930.

"Thenk you very much for your kind note. I agree with
you absolutely."

I .Then he asks what would American scholars and scientists
do if some fellow pw some foundation set up a "sure enough"
institution of learning? Is it necessary to carry the

mill-stone of the college about the neck of the graduate
school?

V=5 File
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VEBLEN, OSWAILD Biographical
FLEXNER, ABRAHAM
POLICIES Administration

Veblen to Flexnmer:

T hope that someone will set up a sure enough seat of learning. I insist on the
word 'seat' rather than 'institution'. When it is done it will bf course get the same
mixed reception that all other academic enterprises receive. But T think we are ndow
far enough along in civilization to be able to make it a success.?

File V-5
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FOUNDERS Corporation é/#
FLEXNER, A. Biographical

Flexner toe Louis Bamberger, addressed Newark, but
mentioning the blooming of flowers and acknmnowledging a
pieture postcard.

Louis Bamberger to Flexner, May 5, 1930.

"Just these few lines to ex ress the deep aporeciation
of Mrs. Fuld and myself for the invaluable counsel and
assistance you have rendered us in formulating plans for the
establishment of an 'Institute for Higher Learning' in
fulfillment of our ambitions to devote our respective fortunés
to some worthy Philanthropie purpose.

"You have been so helpful and the thoughts to whichwe
are about to give concrete expression are so largely your own
that we are exceedingly anxious to enlist the continuance of
your services in directing the 'Ipstitute! and placing it in
a position where it ean successfully function in accordance
with our ideas., Such being the case, I am writing to inquire

whether you will accept the appointment as director as soon
as the 'Institute' is established and thereafter devote your
time exclusévely to its management, to the end that it may
become the outstanding success which we are all so d esirous
of achieving. We recognize that the position will be one of
great responsibility which may entaill considerable travel on
your part to make the desired contacts, and, if agreeable to
you, I would be glad to have you indicate your acceptance of
the appointment herewith tendered upon the following basis,
to wit:

"That you are to be paid a salary at the rate of $20,000
(which is written in the signed copy in ink figures) per annum
and your necessary travelling expenses in addition thereto.
Also an additional sum of §l,000 for the services of a private
secretary.

"Please be assured that your acceptance of theappointmant
will, in the opinion of Mrs. Fuld and myself, launch our enterprise
with a preconceived assurance of its success. "
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Flexner to Louis Bamberger, May 9, 1930.

"I am profoundly touched and gratified by your kiml

letter of May 5. I need not assure you that I am deeply
sensible of the honor and confidence which you and Mrs. Fuld
repose in me, and in accepting your suggestion that I be the
initial director of the Institute for Agvanced Study I wish

to express my personal gratitude and my profound appreciatio n
of the great responsibility which I am undertaking. You
and Mrs, Fuld are making possible a new step upward in American
education - a step that ought in history to count with the
founding of the JohnsHopkins University and Medical School and
the establishment of the Rockefeller Institute for Medical

Research, I can only promise you that I shall do all that in
me lies and that I shall spare no effort to make the institution
worthy of your beneficent idealism. We cannot look for quick
results, for time and patience must be spent in the choice of
those whose work is to bring distinction tothe institution
which you are establishing, but I shall give my entire

thought and soul to the effort, and I hope that you may both
live long to enjoy the great good which you have undertaken to
accomplish. Certainly nothing could be finer than the unselfish

spirit which you and Mrs. Fuld have manifested at every
moment since the suggestion came under discussion.

"With all good wishes and very high regard, I am
Sincerely your friend,
Abraham Flexner"

The formal invitation signed by both Mps. Fuld and

Mr. Bamberger is dated June l, 1930, to flexner as
member and Trustee.

D, Bamberger, Louis, 1930-1936
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Veblen to Einstein.

"We are going to have a mathematical building here which
will be dedicated to the memory of Professor Fine, whom you
doubtless remember from your visit in Princeton. In one of
the rooms there is to be an inscription over the fireplace,
and we have thought that a remark which I heard you make when
you were here in Princeton would be suitable. The remark is
as follows:

Raffiniert ist der Herr gott aber boshaft ist
er nicht, e

It was your reply when someone asked you 1f you thought
that Miller's results would be verified, I've always supposed
that the remark was an original epigram made on the spur of the
moment, but there is a beAf possibility that it was a quotation,
Would you mind telling me if this is the case? Also, I hope
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you willnat object to our using this 'child of your wit!?
which we have probably forgotten long ago." Veblen sends
greetings to Mrs, Einstein, ]

Einstein to Veblen, April 30, 1930.

In German; this is Mrs. Stern's rough branslation: I
remember the one-time remark which I made, and the occasion
on which T made it. I have no objection to your using the
expression in the manner suggested, and regard it, indeed, as
an indication of your frimndly consideration.

I might suggest to you, however, that this expression
might seem in the circumstances, to the reader who might not
understand the context,appear as light and frivolous. One
can speak such thoughts in a conversational manner, but

nature concedls her secrets in the sublimity of her law, not
through cunning,”

V File, Flexner, Abraham
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HARDIN, JOHN R

Bamberger to Hardin, April 2, 1930.

"Enclosed draft is one of three copies delivered to me
by Dr. Flexner, and intended for our considersation.

"Any time you wish to see me about above, or any other
details, kindly phone me."

The draft is unddubtedly one of the proposed letter
from the founders to the trustees, since that with the
Articles of Ipcorporation are the matters treated at this

time in the Hardin folders.
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Another matter which was discussed a little bit later
was the public statement to be issued after the Certificate
of Incorporation had been approved by the state. Ximzk
ERHEXERE

ry

JRH Correspondence from May, 1930 to December, 1933
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HOUGHTON, A. B.
St

Flexner to Houghton. Encloses memo to Bamberger
setting forth the idea of the institution which he and
Mrs. Fuld intend to establish--in form of letterto
Trustees. Mr. Hardin will decide whether to use this form.

D File, Houghton, Alanson
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GENERAL (CERTIFICATE OF INCORPORATION)Corporation
HARDIN, JOHN R, , : Biographical

HARDIN, CHARLES R.

'CHarles R. Hardin has looked over the draft of the
Certificate of Incorporation to give his father legal adwice.

M, ..You may wish to consider the advisability of
adding a sentence to the statement of purpose of the
corporation to the effect that the business of the
corporation shall not be conducted for the private profit
of the members, Some such clause might at some time have a
\‘[helpful effect in determining a question of tax exemption.
Fur thermore, I udderstood that you might wish to limit membership
; to fixed terms. I suggest for consideration a provision that
| -the term or duration of membership, both of original members
and of others, may be limited and fixed as the by-laws may
' from time to time provide.

- "T am not now making these suggestions to Mr. Bamberger
or delaying the delivery of your letter [to Mr. Bamberger], but

Y mere notek these questions for your subsequent fonsiderdation if you
thﬁnﬁythem worth suc considerati%no b ﬂ 7
JRH, Correspondence from May, 1930 to December, 1933
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DEGREES Academic Procedures

Certificate of Incorporation

", ..Purpose...is the establishment...of an institute for
advanced study, and for the promotion of knowledge in all
fields,and for the training of advanced students and
workers for and beyond the degree of Doctor of Philospphy
and other professional degrees of equal standing." (p. 17).

Admission of students "with and/or without payment of
dues or charges." (p. 19)

Degrees include honorary degrees (p. 19)

Bulletin No. 1
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Lee to Bamberger, June 3, 1930.

"T gnclose herewith the proposed announcement concerning
the Institute. This will, of course, be accompanied by a

_copy of the letter to the Tpustees and by a copy of the
certificate of incorporation., The newspapers will undoubtedly
take out of these two documents much additional material
which I am not undertaking to embody for them in the
announcement itself., I think the newspapers would rather work
up their own material than have it handed to them in too cut
and dried a fashion.

"T hope the announcement and the letter to the Trustees
will be found acceptable fo you and Mrs. Fulde I am sending
a copy of these documents to Mr. Hardin also.



Beatrice Stern research files, Cli cal Files, Box 1, 1930 (” { 5 i 7 / o

From the Shelby White and Leon Levy Archives Center, Institute for Advanced Study, Princeton, NJ, USA W
fub.

H‘a/‘.ﬂ(ﬂ'\ sz-\
‘\l\é ‘ 10% A

"As I understand it, you and Mrs. Fuld will advise me
as to any changes you want mede in these documents, and I
will get word from Mr. Hardin as to when it will be proper
to make defini e arrangements to give the whole matter
publicity.

"May I thank you again for your hespitality at lunch
today, and express my great pleasure at keing identified with
you at the inception of this great undertaking.

"With cordial regards,

Faithfully yours,
XX IL*

He transmitted with this letter a three- -page news
release of the founding of the Institute which I will dictate

herewitho G RuiMiAad iy $p4»% by Ly -5 L
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| "Copies are made public today of plans for the
establishment and endowment of the 'Institute for Advanced
Study.' The fundamental conception underlying the plans is
set forth in a letter-addressed by Mp. Louis Bamberger,
formerly head of L, Bamberger & Co. of Newark, and his sister,
Mrs, Felix Fuld, wife of Mr. Bamberger's lateyf partner, to
thosée who will be Trusiees of the Institute for its first year,

b "The Institute for Advanced Study will provide facilities
at which eminent men of learning may devote themselves to
research and the training of advanced students for and b eyond

\_ | the degree of Doctor of Philosophy or o theefpro fessional degrees
of equal standinge.

J "phis, therefore, will be exclusively a post-graduate
institution, the first of its kind to be established in the
United States. Mr. Bamberger and Mrs, Fuld propocse to
provide the institution with an initial endowment of

S §5,000,000 to which they expect to make further additions to
Gunevds) an extent which they hope wilybrovide adequately for the
purposes of the Institute.
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"Dy, Abraham Flexner, formerly Secretayy, and Director

of the Division of Medical Education of the General Lducation
Board, will serve as the first Director of the Ipstitute. He
has undertaken to enlist the services as members of the
faculty and staff of outstanding and most promising teachers
in their respective fields.

Sﬁ Nahh%"The Ipstitute will be located in Newark or vicinity.)
At its inception the Institute willprobably occupy temporary
quarters while plans for permanent buildings and equipment
are being developed, while the faculty and staff are being
selected, and the organization work of the Institute is being
effected.

C "The Founders, in writing the invitation to serve, to
those who have agreed to become members of the first Board
of Trustees, express the ideals which they have in mind, and
stress the thought that in apppointments to the Board of
Trustees, to the staff and to the faculty and in the
admission of workers and students, no account whatsoever is
to be taken at any time, directly or indirectly, of race,
religion or seXe.
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"y Certificate of Incorporation has been prepared
pursuant to the provisions of the New Jersey law entitled:
¥An Act to incorporate assoclations not for pecunilary profit!,
approved April 21, 1898, The incorporators are the founders
and three of their friends who are sympathetic whth the
intended purpose. The Trustees for the first year comprise,
in addition to the incorpoérators, several distinguished
educators and research workers to whom the plans have been
disclosed and who whole-heartedly give their aid to the
enterprise. The Tprustees for the first year are the
followings

"IRANK AYDELOTTE, President, Swarthmore College
"1,0UIS BAMBERGER, one of the Founders
"EDGAR S. BAMBERGER, of Newark, N, J,
"DR. ALEXIS CARREL, member of the Rockefeller Institute
"MRS. FELIX FULD, one of the Founders
"DR. ABRAHAM FLEXNER, formerly Secretary and Director
of the Division of Medical Rducation
of the General Education Board, New
_ York City.
B "DR. JULIUS FRIEDENWALD, of Baltimore, Maryland



Beatrice Stern research ﬁles,x %gical Files, Box 1, 1930 [,{ 3 P & /, D
o .

From the Shelby White and Li L’evy Archives Center, Institute for Advanced Study, Princeton, NJ, USA
” _f.,i. )
Ao Kelationy

Goravall
Z o
Fh~m4Q”% Covp -
e, (V v
“JOHN R. HARDIN, of Pitney, Hardin & Skinner, Newark,
New Jersey; President of Mutual Benefit
Lijfe Insurance Company
"HoX. ALANSON B. HOUGHTON, formerly United States
Ambassador to Germany and later Great Britailn.
"HON. HERBERT H. LEHMAN, Lieutenant Governor of New York
"SAMUEL D. LEIDESDORF, of S, D, Leidesdorf & Co., New York City.
"HERBERT H. MAASS, attorney at law, New York City
"DR. FLORENCE R. SABIN, member of Rockefeller Institute,
: and formerly Professor in Johns Hopkins Uniwersity
"PERSY S. STRAUS, of R. H. Macy & Co., New York, Trustee
of New York University
"LEWIS H. WEED, Dean of the Medical Faculty of Johns
Hopkins University.

55 "While in the nature of things the plans for the
Institute cannot be definitely outlined in advance, 1t may
be stated that the purpose of the Founders and of the

\ Director is not to follow the customary university models
which combine both undergraduate and graduate work in the same
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institutions, but to establish a unique home of advanced
learning in which, under competent advice, students and
workers may explore any field of research into which their
interest or ambition may call them, work in which may
reasonably promise some advancement inthe field of human
knowledge.

b "The program willproceed cautiously and with a view to
developing its ultimate facilities without spectacular attempt
&Y/ to attract by numbers of display. The problem of housing
will be solved as necessities require and no large amount of
\money will b€ spent initially in permenent equipment or elaborate
ibuildings. It is not intended in the first instance to
‘institute professional schools or to l'&y stress upon pure
,laboratory reseamrch. '

[0 "The letter of invitation to t he Trustees, together
with a copy of the articles of incorporation, are
attached hereto.

H "Appropriate application has been made to the New Jersey

State Board of Education for the necessary permission to grant
diplomas or mdward degrees both professional and honorary. yx%
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That statement embodies three or four changes
insisted upon by the founders. In the third paragraph
the original draft said "to which they expect to make
further additions to an extent which will provide
adequately for the purposes of the Institute." The
founders inserted the words "they hope."

/ Atd the beginning of paragraph 5, they inserted the
% sentence "The Institute will be located in Newark or
vieinity."

) There was a b6th paragraph which was eliminated by the
" founders, as Hardin says, out of deference to the insistance
of Mrs. Fuld. This is the paragraph:

= "Because they have for many years resided in Newark,
h | New Jersey, it is the intention of the founders to
(;Nﬂf - maeke available to the Trustees a portion of the thirty
il acres of wooded park land in which their home is
now situated &t Center Street, South Orange,
X New Jersey, in the event that the Trustees shall
consider this site as most ussful for the purposss of
the Institute."
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his was crossed out aml not included in the statement
as issdueds

Hardin to Ivy Lee, June L, 1930.

"Mr, Bgmberger and I have been reviewing together the
proposed publicity draft as prepared by you and we have
agreed upon a few changes, the chief one being, in deference
to Mrs. Fuld's very positive feeling, the omission of

\\specific reference to the use of the home site for the
permanent location of the Instftution.u

At that time also, Hardin gives Lee Mr, Bamberger's
< 0% re-writing of the 77th paragraph of the draft of the letter
from the founders. to the trustees, and the re-writing is
as the letter appears in Bulletin Npo. l. (Vole. I). The
original draft read as follows:

"In endowing this institution we recognize that

many worthy and capable persons are unable for financial reasons
to pursue study or research to the extemd justified by their
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capacities. We propose, therefore, to supply means whereby
through scholarships or fellowships such workers may be
supported during the course of their work or research, to
the end that the facilities of the institution mey be available
to any man or woman possessing the necessary mental and moral
equipment as well as other qualifications deemed acceptable."
Another change made by the founders was the following,
7th paragraph from the end of the letter to the Trustees
providing that the facilities of the institute should be
open to any acceptable student who may demonstrate his or
her qualifications and fitness: founders inserted the word
acceptable,

JRH Correspondence from May, 1930 to December, 1933
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HARDIN, JOHN R.

Iyy to Hardin, June L, 193p. He acknowledges Hardin'g
letter of even date suggesting changes in the drafts, and
send s Hardin coples of the amended drafts, which he is having
mimeographed so that they will be available .

"T told Mr. Bamberger over the telephone today that
Mr, Rockefeller was going to make a very important
announcement, probably Friday, concerning a gift valued at
smme §10,000,000 to the City of New York. That is pretty
apt to occupy a good deal of the attention of the newspapers
of Friday afternoon and Saturday morning. I should deprecate,

therefore, having this announcement of Mr., Bamberger's made

simultaneously with htat, and would earnestly recommend that
if possible we defer the Bamberger announcement until the
papers of Mondaye.

"T am in full sympathy with your desire to pay every
courtesy to the Newark newspapers, but I am wondering whether
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in view of the wonderful possibilitges of publicity in the
Monday morning papers you would not feel that it would be
all right if we could make this Bamberger announcemént in
next Monday's publications. The sbry is of such importance
to Newark that I imagine the Newark papers will give 1t
more independent and much fuller treatment than any other
papers, and they would probably play it up very big Monday
afternoon anyway ."

0 ee

"There is another thought: These announcements, which

I think are all we should make at the time, are certain to
be followed by a great many inquiries as to Mr. Bamberger
personally, his life stori, and so on. I would not suggest
that we stimulate any such inquiries, but I do think it would
be helpful if we took effective measures to answer them
intelligently and properly when, as, and if made. I shall

be glad to discuss this aspect of the matter with you at
your converince,'

JRH Correspondence from May, 1930 to December, 1933
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hardin, john r. Biographical

Date of the signed letter from Mr. Bamberger and
Mrs., Fuld to Hardin asking him to be a Trustee. Hardin was (rw. 0

¢“¢&f’ witble tho-Pwmsisssssd] Insurance Company, 704 Prudential Buildi ng,
Y g Newark New Jersey. He preissisdy was also a lawyer "chmsewshe

: O ORI RS e , His sons John R, Hardin and
Charles Re Hardln were members of the firm as was John R,
“Hardin, himself, the firm of Pitney, Hardin and Skinner in
' the Prudential Bullding il Newark.

K G \ww-~¥} PRI, (O oY A R e
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JRH, Correspondence from May, 1930 to Dgcmmber, 1933.
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There is an original copy of the letter from the founders to the
members of the Board of Trustees in Aydelotte's file, A File, Lewis
Bamberger, and glso,a copy of the Newark Eyening News for June 7, 1930,
containing the/%éf@gse on the Institute. The announcement was on June 7,
1930.  The story is a large one, carried in the right-hand column of
page 1, covering a good half of page two, with photographdg of all the
Trustees and the Director. The official office of the Institute was
stated as being Lewis Bamberger's home for the time being. The letter to
the Trustees of June L was quoted in full. There is a series of statements
issued by public figures in Newark; that is, mayor, head of the library,

-member of the Board of Education, and so on complimenting Mr. Bamberger
and Mrs. Fuld on their generosity and statesmanship.

QQ}” "  Flexner's biographical data are given, including the 1923 study on
ﬂ—ﬂwhite slaverﬂfer the League .of Nations# Among the commonly-known data
"fs ‘s statement the Trefltm—Governmemt in 1926 made him a Commander of the
Legion of Honor in recognition of his educational work. He is also a
Fellow of the American Association for the Advancement of Science and
member of the Kaiserlich Leopold Deutsche Akademieder Naturforscher. In
addition to the office being at Lewis Bamberger's home, he was to be the

Yy L4 hvjpﬂflfﬁ.
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lepal agent, a formality required by the law.

Previous charities and gifts of the Bambergers were descikibed in
another story.

Beth Israel Hospital, Newark Museum, the Newark YM-YW H. A. Building,
and many others are among the monuments. Fuld died January 28, 1929,
leaving $645,000 to charitable enterprises. The residue of his estate he
left to Lewis Bamberger and Mrs, Fuld. Major gifts during Fuld's lifetime

.were $500,000 to Beth Israel and $§250,000 to the Hebrew Association

‘building in High Street. When Bamberger made his gift to the City of

Newark Museum, he said, "I am only discharging a debt of gratitude £o the
city." Bamberger's contribution to the museum's founding was §650,000.

"Another characteristie incident occurred when hundreds of
volunteer workers at a rally for t he Beth Israel Hpspital rose and cheered
as Mr., Bamberger presented a check for §65,000 to the building fund--a gift
added to considerable donations he previously had made to the same cause.
Amidst the din of approbation the target of the applause sat, blusihg
deprecatingly, embarrassed, his manner eloquent of his personal
philosophy of philanthropy: 'Discharging a debt of gratitude.'™
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Not only did he give money, he gave time and enagy and effort.

In 1926 the Fulds and the McCarters gave $115,000 to make up the
quota of the Newark Community Chest. Mrs. Fuld gave $50,000 building to
the Jewish Sisterhood. Bamberger and the fulds hawte of fered numerous
scholarships, musical scholarships in Newark, with medals to banner pupils.
Mrs. Fuld has sponsored philharmonic concerts forthe school children of
Newark .

"The remarkable growth of the concern which bears the Bamberger name
wrote into mercantile history one of its most romantic chapters. The climax
may be said to have come August 29, 1929, after the store's sale to R, H.
Macy & Co. Mrp. Bamberger announced his retirement as of September 15
from active participation and with it the gift of $1,000,000 to 200 employee
who had been with t he store fifteen years or more. The gift was character-
istic, as was his statement: ¥ Newark is a great city; I have no intention
of leaving it.'"

There is also an editorial in the same issue. £

A File, Bamberger, Lewis
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Copy of Newark Eyening News with announcement of founding

of I, A. 8, and editorial.
Filed in Vertical file under "pP" for Public Helations.

A, Louis Bamberger
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STATE OF NEW JERSEY (STATE
BOARD OF EDUCATION) Government Relations

HARDIN, JOHN R.

Charles H, Elliott, Secretary, State Board of :
Education, State of New Jersey, Trenton, June 7, 1930 to Hardin.

"The Agvisory Committee of the State Board of Education
has directed me to say that it is very much interested in
the proposed Institute for Advanced Study which will be
supported by the Louis Bgmberger and Mrs, Felix Fuld Foundation.

"The law requires that you submit to the State Board of
Education 'the basis and conditions' upon which you
propose to confer degrees. The Committee feels that it can
probably agree with you on the same and will be pleased to
give you full cooperation.™

Hardin to Elliott, Juyne 17, 1930.

Attitude of the Committee and your letter were much
appreciated by Mr. Bamberger and Mrs. Fuld.

As to the submission to the State Boardof the
basis and conditions for degrees, "It will be some time
before our plans will be advanced to the point where we will
need the authority to award degrees, but when the time comes
we Wwill make the required application to the State Board.
Our purpose, as you know, in approaching you and the Board
before announcement of the foundation was born of the
feeling that it was appropriate that the State Board, to
which we must ultimately come, should be informed of the
plan before its release to the general public. We do not

.anticipate that we will have any difficulty in obtaining the

cooperation of the Board on the merits of our application when
formally presented,'

JRH Correspondence from May, 1930 to December, 1933
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Excerpt from the Newark Evening News, Saturday, June 7, 1930,

Mrs., William Hamilton Osborne, member of the Newark

Board of Education said at the time of the announcement of
the Institute: "Fortunate, indeed, is our generation that
great wealth has been given such noble individuals as
¥rs. Fuld and Mr. Bamberger. This is the answer to
socialism. To advance human knowledge seems intensive study
by the ablest students of our time unburdened by financial
worry or limitations (sick) The word really is seems. It is
impossible to accumulate funds for such workg from the giftsd

the multitude, It is only through the millionaire philanthropists
that a sufficient sum can be made available, Mrs. Fuld and
Mr. Bamberger have through their generosity made Newark a
better place in which to live. Through this fund they may
influence the progress of the world,"

Richard C. Jenkinson (who?) =mgpkm spoke of Newark as
"bound to become a great city" and declared, "I congratulate
Newark on the possession of such a man as Louis Bamberger and
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such a woman as his sister, Mps. Felix Fuld.

"It is a nice thing to have money. It is ghicer thing
to have made it yourself as in the case of both Mr., Bamberger
and Mrs. Fuld. In this work Mrs, Fuld did no small part.

It is a still nicer thing to do the great things that
Mr. Bamberger and his sister, Mrs, Fuld, have done.

"This latest announcement pleases me very much, as it
certainly will all Newarkers, and it will help put Newark on
the mpp more than ever to make it an international city
instead of a national one as it now is."

Newark Evening News, June 7, 1930
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BANBERGER GIVES
$3000000 OR STLDY:

He and Sister, Mrs. Felix Fuld,
Set Up Foundation in Newark !
to Aid Advanced Learning.

DR. FLEXNER THE DIRECTOR

Institution, First of Kind in This
Country, Provides for Research
and Training Post-Graduates.

An initial gift of $5,000.000 by Louis
Bamberger, retired head of .. Bam-
berger & Co., Newark, and his sister,
Mrs. Felix Fuld, to establish an edu
cational foundation to be known as
the Institute for Advanced Study
was announced yesterday.

Headed by a distinguished board of
trustees, the institute will be estab-
lished in Newark or its vicinity
exclusivels fo posi groduate work
and scientific research. The institute
will be the first of its kind in this
country and will provide facilities for
research by eminent men of learning,
It will also train advanced students
for and beyond the degrees of Doctor
of Philosophy or other professional
degrees of equal standing.

Dr. Abraham Flexner, former
director of the division of medical
education of the General Education
Board, will be the first director of

\ the institute. Dr. Flexner, who is
now in Europe, will return soon and

and will accept all races and creeds
who meet with its qualificationz on
equal. footing. The faculty also will
be selected without regard te race
or religion, it was said. i

At the Bamberger offices in New-
ark it was said that temporary
 quarters for the institute could ba
'obtained without using any of the
Anitial §5,000,000 endowment. 1t was
also explained that the initial en-
jdowment would he augmented from
time to time to provide for such ex
pansion as might become necessary.
For the present no medical depart-
ment will be operated, but it is ex-
pected that such a department may
be added eventually.

An application for incorporation
will be filed in Trenton in a fen
days., and authority will be soug
from the State Department of Edu
cation to confer degrees.

The incorporators of record willh
Mr. Bamberger, Mrs. Fuld, John R
Hardin, president of the Mutus
Benefit Life Insurance Compauny, ¢
i Newark; Samuel D. Leidesdorf an
Herbert H. Maas of New York Cit

The trustees for the first vear wi
include the incorporators, =Dir. Fle
ner and the following

FRANK AYDELOTTE, president of
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Benefit Life Insurance Company, of
Lierbert H. Maas of New York City
trustees for the first vear will

include the incorporators, Dr. Flex-

ner and the following

FRANK AYDELOTTE, president of Swarth-
mare College

EDGAR 8. BAMBERGER of Newark. nephew
of the founders

Dr ALEX1S CARRFL of the Rockefeller
Institute.

Dr. JULIUS FRIEDENWALD of Baltimore.
ALANSON B. HOUGHTON, former Ambas-
sador to Great Rritain

HERBERT H. LICHMAN, Lieutenant Gov-
ernor of New York

Dr. FLORENCE R. SABIN of the Rocke-
feller Irstitute

PERCY S. STRAUS of New York.

Dr. LEWIS H. WEED. Dean of the Medical
School of Johns Hopkins University.

No Undergraduate Body.

The institute, it was said, will have
no undergraduate body nor any pro-
! fessional schools since it will be used
‘only for research and advanced
learning.

*‘While in the nature of things,”
the announcement said, ‘‘the plans
cannot be definitely outlined in ad-
vance, it may be stated that the pur-
pose is not to follow the customary
university models which combine
both graduate and undergraduate
work in the same institution, but to
establish a unique home of advanced
learning in which, under competent
advice, students and workers may ex-
plore any field of research into which
their interest or ambition may call
them. work in which they may rea-
sonably promise some advanCEme_nt
in the field of human knowledge.""
) In the letters asking the trustees
to serve on the board, it was said
that so far as the founders were
aware there is no institution in the
United States where sciéntists and
il scholars devote themselves at the
\ | same time to serious research and
. |to the training of competent post

dent of and separated from both the

1 | graduate students ‘‘entirely indepen-

|charms and the diversions insepa-
rable from an institution the major
| interest of which 1s the teaching of
undergraduates.’”’

Numbers not the Object.

The announcement asserted that
the program ‘‘will proceed cautious-
ly and with a view to developing its
ultimate facilities without spectacu-
.lar attempt to attract by numbers or
| display.'

““There is never likely to be an
|ovéerabundance of opportunities for
, men and women engaged in the pur-
| suit of advanced learning in the
1various fields of human knowledge,"

' the incorporators wrote in their let-
|ter to the trustees. ‘‘In so far as
i students are concerned, it is our
| hope that tre trustees of the institu-
!tion will advance the ideal upon
| which it is founded in such manner
that quality of work rather than
‘number of students shall be the dis-
tinguishing character of the enrol- |
ment. |

“It is our hopes that the staff of
| the institution will consist exclusively |
of men and women of the highest
standing in their respective fields of

| learning, attracted to this institution
| through its appeal as an opportunity
| for the serious pursuit of advanced
| study and because of the detachment |
| it is hoped to secure from outside‘
| distractions. |
| "“In endowing this institution we
| recognize that many worthy and ca-|
| pable persons are unable for per-|
| sonal and financial reasons to pursue |
study or research to the extent justH
fied by their capacities. It is ex-
pected, therefore, that the institutei
will supgly means whereby, through!
scholarships or fellowships, suchi
lworkers may be supported during
the course of their work or research
to the end that the facilities of the|
institution may be available to any|
man or woman, otherwise acceptable, 1
possessing the necessary mental andl
| moral equipment.” |
| Mr. Bemberger and his late part-|

ner, Felix Fuld, and Mrs. Fuld have |
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ultimate facilities without spectacu-
lar attempt to attract by numbers o
display.”

““There {s never likely to he an
overabundance of opportunities for
men and women engaged in the pur-
suit of advanced learning in the
various fields of human knowledge,”’
the incorporators wrote in their let-
ter to the trustees. ‘‘In so far as
students are concerned, it is our
hope that tre trustees of the institu-
tion will advance the ideal upon
which it is founded in such manner
that quality of work rather than
number of students shall be the dis- |
tinguishing character of the enrol-
ment, !

"It Is our hope that the staff of |
the institution will consist exclusively |
of men and women of the highest |
standing in their respective fields of
| learning, attracted to this institution |
through its appeal as an opportunity;
for the serious pursuit of advanced
study and because of the detachment
|it is hoped to secure from outside
| distractions.

“In endowing this institution we
| recognize that many worthy and ca- |
pable persons are unable for per-
sonal and financial reasons to pursue
study or research to the extent justi-
fied by their capacities. It is ex-
pected, therefore, that the institute
will supgly means whereby, through
scholarships or fellowships, such
| workers may be supported during
! the course of their work or research
to the end that the facilities of the
institution may be available to any
man or woman, otherwise acceptable,
- possessing the necessary mental and
moral equipment.’’

Mr. Bemberger and his late part-
ner, Felix Fuld, and Mrs. Fuld have
been known for their benefactions,

|

‘hut the present endowment is said |

to be the largest of their gifts. When |
Mr. Bamberger retired from business |
last year he distributed SI,OO0,000Q
among 225 employes who had been
with him fifteen vears or more, Thei
Rifts were given in cash and in an-
nuities. In announcing his retire-f
ment Mr. Bamberger said he wished |
to devote more time to his personal |
interests and to philanthropic work
that he had planned.

—— ——







Beatrice Stern research files, Chronological Files, Box 1, 1930 6/
From the Shelby White %?BGW Archives Center, Institute for Advanced Study, Princeton, NJ, USA 9

CAPPS, EDWARD Biographical

Was Consultant to G. E. B. in the Humanitiese.

D, Capps
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930
FOUNDERS ’ Corporation
AYDELOTTE, F. Biographical

Aydelotte received a letter from H, A, Fuld. It apparently was
sent to k& each of the Directors of the Institute. It claimed that
Felix Fuld failed in business during the '90's and lost money which his
father had lent him for the business. Thereafter, when Felix Fuld joined
Lewls Bamberger in the Newark store, Felix's father gave him $25,000 more
"part of which was taken from the savings bank of Felix's small brother,
Horace (the writer of this letter). In return Felix promised to take
Horace into the firm of L, Bamberger and Company later on. When Horace
returned from the war, and Felix was requested to keep his promise, he
refused, and even stayed away from his dying father for months rather than
keep his word. This honorable action was in part due Carrie Fuld, that
scheming woman who has kept the affairs of L. Bambergeefand Company in the
hands, 9£«her side of the family. When this amazing male ingrate died 4

/ LtA#ﬁz_u;;h_her_Qarrieqon by refusing to see me or to admit the legality
of her husband's promise." Continues with a demand in a statement that

the funds which the Institute has taken by inheritance belong to him.

A File, Bamberger, Lewis
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GENERAL Corporation
FOUNDERS
FLEXNER, A. Biographical

Flexnear to Veblen. It seems incredible but the fact is that
this whole development has taken place since the first of March.
My letter in January (1930) was due to fact that I was getting
ready for publication the Rhodes Leftures Universities. fThis
Fidwea,, /Iwas probabhly/true.) The codicil probably did not voice the
xzu same plan.) The Founders left for Arizona end of January
or first of February, and stayed away until March. “/-u

:)"%,Wd\’. Tl e Mo pAE L A Ro—s - JAS by oy

: s
o W W ,,% FLL,W t Tl
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GENERAL (BY-LAWS) Corporat ion
FLEXNER, A. Biograpaical
Flexmer sends Bgmberger, September 17, 1930 a draft
of the proposed by-laws to be disuessed with Mr. Hardin when

they all meet for lunch on the next Monday. He also sends a
copy to Mr. Hardin,

|

L \“'r’l‘\i e ,+ é‘/\:/()w\.',\ {' \/L.Q/}

D, Bgmberger, Louis, 1930-1936
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GENERAL (BY-LAWS) Corporation

HARDIN, JOHN R.
FIEXNER, A.

Flexner to Hardin, September 2, 1930.

"I sm enclosing the copy of Paragraph 2 of the Charter.
It seems to me that this is as brief a statement as one can
make in the By-Laws regarding the purposes of the Institute "
Ixxhonkdxamikxrhaxnardxkantst He suggests omitting the word
"ond" in the &k fourth line in the printed copy, making it
read,"the purpose for which this corporation is formed is the
establishment at or in the vicinity of Newark, New Jersey,
of an Institute for Advanced Study, for the promotion of

knowledge in all fields, and for the training of advanced

students and workers for and beyond the degree of Doctor of
Philosophy and other professional degrees of equal standing. "

AR JRH Correspondence from May, 1930 to December, 1933

{ —
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GENERAL (BY-LAWS) Corporation
HARDIN, JOHN R. Biographical

FLEXNER, A.

Hardin to Flexner. Sends him a draft of the by-laws
"yhich I believe willharmonize with the New Jersey legal
requirements and which I hope you willfind in sufficient
correspondence with your own draft to pass muster with you.
Do not hestitate to criticize freely in whole or in part."
(Drafts not in this file). -

JRH Correspondence from May, 1930 to Becember, 1933
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GENERAL (BY-LAWS) Corporation

FOGUNDERS

The founders signed the letter to Mr. Hardin asking
him to attend a luncheon at the Uptown Club, Room by
Linccgh Building, 60 East 42nd Street, New York City, at
12:30 on Friday, October 10; "after lunchon, it is hoped
. that the Institute for Advanced Study, with whibkh you have
' kindly consented to be associated, may be formally organized."

JRH Correspondence from May, 1930 to December, 1933
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GENERAL (BY-LAWS) Corporation

HARDIN, JOHN R, Biographical

HARDIN, CHARLES R.

Charles R, Hardin to his father, John R. Hardin, October 1,
1930.

Suggests a couple of technical corrections in the
proposed by-laws.

This memorandum is acknowledged by his father October 2,
1930, saying that he has had some suggestions concerning the
by-laws from Dp. Flexner and Mr., Bamberger. He has AXH
amended the original draft and submits 1t again to “Yharles.
He sends out the revised draft on the same date to
Flexner and Lamberger.

Flexner responde with thanks October 3, and asks that
the by-laws be manifolded and s ent immediately as drafted
to the other members of the Board of Trustees so they will

have them before the meeting Ocbober 10.
JRH - Correspondence from May, 1930 to December, 1933
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GENERAL (BY-LAWS)
AYDELOTTE, F.
HARDIN, JOHN R.

Corporation

Biographical

John R, Herdin to Aydelotte, October 7, 1930, enclesing
draft of proposed by-laws for the Instituie bto be cohsidered
at the meeting of the Trustees on October 10, 1930.

Letter and by- laws filed in Vertieal file under
L8 for.-Corporation,

D, Aydelotte, Frank, 19301945
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GENERAL (BY-LAWS) Corporation

MAASS, HERBERT H, Biographical

HARDIN, JOHN R,

Maass to Hardin Qctober 9, 1930,
Submits nine suggested amendments as follows:

(1) "Article II., secti

. oy ion 1 - do you not think tha
plice of meeting shou}d be defined as at Newark or such gtﬁgi
place as may be specified in the notice of meeting, if the

latter provision conforms to you m
note by Hardin is no.) ol il st oot AL 6 ol i

(2) "EBrticle IT, secti ! i
i " ion 6 = do you think it nec
Ogoti:o;éige?nxfqual%fications for membership, any limiiii?gi
of members and for succession i
g . n in the e
death? (Marginal note in Hardin's handwriting, ho/viEnggr

(3) "Artiele III do i

A - you not think there mig
added pﬁov1s1on for the holding of trustees! mént?ﬁégtbbe
walver? (marginal note, no proxye.) 1

(L) "Apticle IV., section 1 - do you not think you
might add, 'and such other officers as the Board shall
elect and/or gppoint'" (parginal note: Taken care of

by

(5) "Article IV., Section 8 - there is a distinct
limitation here which I do not think would work out
practically because under this provision all checks drawn
on the company's depositaries would have to be signed by the
treasurer. Do you not think that 1t would be well to have
the By-Laws merely provide that checks drawn on the
company's depositaries are to be signed and countersigned
by such officers as may from time to time be fimed by
resolution of the trustees?" (Marginal note: always easy
to change)

(6) "Article V. relates to the various Committees.
Do you think it would be well to provide how many members
shall onstitute a quorum of each Committee for the purpose
of the qualified meeting?" (Marginal note: majority by law)

(7) M"Article VI. relates to the Director. Do you not
think a great many of the powers you have conferred upon
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the Director should be sub ject to approval either of the

Board of Trustees or of the several Committees? Such, for
example, as the organization of the Faculty, the establishment

of courses of study and/or research, and the rules and regulat1ons
governing admission and discipline of students and workers."
(There is no marginal comment on this, indicating that it
wagflebated in all probability at the Board meeting).

(@) "Should there not also be provision for a
corporate seal?" (Marginal note: separate resolution).

() "Lastly, do you deem it advisable to add an

article covering the meetin§ of the Faculty and the action to
be taken at such meetings? (Marginal note: mnot now).

JRH Correspondence from May, 1930 to December, 1933
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OFFICERS Corporation

"Permenent officerg to serve until the next annual meeting were elected
as follows:

Mr. Loule Bamberger, President of the Board

Mry Felix Fuld, Vice-President

Hr. Alanson B. Houghton, Chairman

Mr. Samuel D. Leidesdorf, Treasurer

Mr. Frank Aydelotte, somuzy

Mrs, Esther 8. Bailey, Assistant Saorotary

Mr, Abraham Flexner, Director of the Institute."

Vol. 1, Number 1, Page 1l « Minutes
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GENERAL (By-laws)

Corporation

See collected Bulle tins IAS (forefront) or
Vol. 1, No. 1, P. 2 - Minutes of Organization Meeting - 10/10/30

Art I. Sec. 1.

1. List of Trustees and members of Copporation 15 - identical

Mrt. II. Sec. 1.

3.
6.

Art. IIT Trustees

Sec. 1.

Sece L.
Sec. 7.
Sec. 8.
Sec. 9.

Location: at or near Newark: name, Institute for Advanced Study

Annual meeting of members: 3rd Friday in April
Special meetings of members may be called by President
New members may be elected by majarity of members.

Board of Trustees shall conduet business: 15, to be elected at first
meeting and divided into 5 lots of 3 each for terms of 1-5 years
respectively. All subsequent terms shall be for 5 years.

Members of the Faculty, if members of the Corporation, not exceeding at
any one time 3 in nmberfmm—e%tm"ia Trustees.
Regular meetings of Trustee Board shall be after members's meeting each
April, and 3rd Friday each October.

Special meetings of the Board may be called by President and must be

called on request of the Director or any 3 Trustees.
Majority of all Trustees constitute quorum.

Art, IV Officers:

Art. V.

Art. VI Director:

Sec. 1.
Sec. hd

Sec. 5.
Sec. 6.

To consist of: a President, a Vice-President, a Chairman, a Secretary
and a Treasurer. To be elected annually. A
Duties of President; formal business head; exercises general supervisions
Chairman of the Executive Committee and ex officio member of all
standing comittees. T

Duties of Vice~-President: interalia ex officio a mémber of all standing

committees, A
Chairmans presides at meeting of Trustees, '

Sec. 7 & 8 Duties of Secretary and Treasures

Sec. 1.

Standing Committees:
a, Executive: li members, the President, Vice-President & Director
b, Finance: 3 members, the President and Vice-President
¢+ Education: 3 members, the President, Vice-President, Director
and 3 members of the Faculty ‘; A
d. Nominations of Trustees & Officers: 3 members

Sec. 2-L. Methods of meeting and responsibilities of these committees.

Bec. 1.

Appointed by Trustees to be responsible, under s Wiaioﬁ"\ of Trustees
and/or Executive Committee "for administration anugacurrent Educational
conduct of the Institute, in accordance with its purposes as declared
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Art. VIII Degrees:
Sec. 1.

Sec. 2,

in the charter of the Corporation. The Director shall be a member
and Trustee of the Corporation and shall have the right to attend all
meetings of the conmittees of the Trustees.,® Shall organize the
Faculty, establish courses of study and/or research, and exercise
general supervision over the Institute in respect to its educational
phases, "He shall have authority with the approval of the Board and/
or of the Executive Committee, to make appointments to the Faculty
for indefinite terms or for limited pericds." Shall submit annual
budget at April meeting of Trustees. In case of a vacancy in directore
ship, & special committee must study and make its report before it
can be filled; Director must make an annual report to Trustees.

(m in 300. 1' Al"to VI)

Director shall submit plans for granting of professional degrees such
as Ph.D. with State Board of Edusation in New Jersey to obtain legal
approval,

Honorary degrees may be conferred by 2/3 of Borad on nmmﬁd.on by
Director and Pacuvlty, which must be submitted to Educ, Gmi&toe for
report and recommendation, ,

Art., IX Order of Business:

Art., X Provigion

for amendment of By-laws after vote by majority.
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TRUSTEES Corporation
COMMITTEES (EXECUTIVE) Academic Personnel
FLEXNER, A. Biographical

Flexner to Louis Bamberger, October 21, 1930.

Suggests Louis Bamberger and Mrs. Fuld and Ylexmer as
Ex-officio members, Hardin, Leidesdorf, Aydelotte and Sabin.
This is to secure two things:

(1) A balance as between academic and non-academic people

(2) Toget a quorum,

They evidently deddded to supplant Dr. Sabln with Lehman

who was at the time running for -seme—offices [+ Guv M
Tk * fx\;swa{«* otk L Pa & 85 070 w ,a i; T
Qo é g P oo o weaw — b R PO PR - -~ y (S ( \,\l) ) : ch

D, Bamberger, Louis, 1930-1936
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12/3

12/4
SCHOOL OF MATHEMATICS Academic Opganization
SMITH, DAVID EUGENE (NEW YORK CITY) Biographical

FIEXNER, A.

At Flexner's request Smith wrote guardedly to 4 men in
ly Buropean countries for recommendation for the greatest
young (30=45) mathematiclans in their knowledge: mmkikkzak potential
successors to Klein, Lie, Weilzstrasse, Sylvester or Poincaire.

IV=1l3
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TRUSTEES Corporation

Xd&¥ Aydelotte to Bamberger thanking him for photograph
of trustees at organization meeting.

FA, Louis Bamberger
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1930
12/19
GENERAL Academic Personnel
MATHEMATICS Academic Organization

Flexner memo of Interview with Dre. David Eugene Smith:

"Discussed with Professor Smith the subject of mathematics from the standpoint
of the Institute for Advanced Study. In his opinion, the one mathematical genius in this
country is Dickson of the University of Chicago, though Q;r,kh‘& is a younger man and may
prove he is able. He is going to get into communication with some of the leading men in
Europe in order to find out from them whom they know in America and whose work they follow

and respect and also whom they regard as promising in Europe."
;,k\_ o\
H. Hadamard to Smith: (attached) Potdn v

File-I3i-2p 1w ~13°
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19 December 1930
Dear Professor Smith
I am very happy, firstly of hearing of you, and secondly, of the
opportunity which you give me to speak of some of our younger and most prominent
mathematicians., As you have supposed, I should prefer that my name be not mentioned
when ugigg the following informatiom. Perhaps, however, a man well in touch with
our French mathematical school would guess where the information comes froms for
there is an evidemnt thing, which is that a comparison between them is something a
| 1ittle subjective, and other French scholars would give you the same list as I shall
do, but with different appreciations,

The most important omes ave, as age is concerned, in the environs of the
upper limit (45) you are alluding to. Their nemes ares

JULIA, & "grand blessé" in the war -he has to deal frecuently with his health,
and his energy ir scientific work ia the more remarkable, He had begun with a
Thesis on the mihmetgioal“ theory of quadwatic forms, #n the line and wnder the
inspiration of HUMBE I, But he immediately proved a first-rate master when our
Academy proposed the subjsct of iteration in the complex plane, the influence of
the choice of the initial element belng to be investigated. Three anthors - the
other twe, FPATOU and LATTES, died too soon - sent wost profound answers, showing
that the question penetrated deeply in the geometrical theory of ensembles. Since
that tice, JULIA did not cease to worlk, with the same superiority, on every part
of the theory of analytic functions, the mmber and variety of his Memoirs being
especially remarimble. Ompexample mmust be mentioned apart: the "Julia lines®
correspomding fo an integral fumction: a discovery which has been and contimes te
be the subject of a great quantity of contemporary mathematical work.

I ought to add immediately that the latter discovery could not have
existed if it wore ot for Montel's most fruitful discovery of the "familles nore
males® of analytic functions. But Montel, though much younger than myself, belongs
to an older epoch than wanted by the temms of your letter,
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Then, further; PAUL LEVY, the author of most beautiful improvements in
Functional Calculus, Volterra had found integrebility conditions for a functionmal
derivative, It was Paul LEVY vho poinfed out that functiomnl differential equations
also ought to be condidered, being the anslogue of total differential equations; who
obtained their conditions of integrability. This, and other capital lLuprovements
of that part of Science are the content of his Legons d'Analyse fonctionnelle, PAUL
LEVY alse has, in more recent times, directed his activiiy towards other part ef
Mathematics firstly om Calculus of Probabilities, to which he agsin devoted a texte
book, then om analytic functions, etc.; and, in all those subjects he agein proved
a master,

FRECHET has also worked chiefly of Functional Calculus and, later, Calculus of
Probabilitiecs., We ows him a double discovery of considerable impértances wviz., that
it was time to treat Fumctional Calculus from the poiat of view of theory of sets;
then that the most simple and fruitful results were to be reached by considering
abstract sets, i.e., scte studied without any allusion to the uature of the consti-
tuting elements, which may be of any kind vhatever: - one of the most audecious ideas
I kmow off as the highest degree of generality is resched at omce. But the success
of that ides does not cesse to begome more and more evident every year; mathematicians
are working according to FRECHET'Y:S conceptions im every part of the civilized world.
 (Blackie and

On those two men, see Volterra's recemt Theory
Son, London and Glasgow). But American geometers are most acquainted with both of
them. Hspecially, NORBURT WINVER's work is, since years, directed in that line
(especially FRECHET's) and also EVANS, of Houston, having to work constantly om
Functionsl Galoulus, is in constant touch with LEVY and PRECHET's results.

Then, I shall add

DENJOY, who began with the extension of Borel's ideas to integral functions

of an infinite order but who, since, has given an important contribution to the

*I should, from this point of view - boldness and wideness of generalization and
mathematical abstragtion - compare it with nothing less than Galois's conceptions on
ETOouUpE.



Beatrice Stern research files, Chronological Files, Box 1, 1930 i (
From the Shelby White and Leon Levy Archives Center, Institute for Advanced Study, Princeton, NJ, USA ' .

theory of functions ef a real variable by obltaining a definition of integration
more general than Lobesgue's. The recent problem of quensi-spalytic functions is
also indebted to him for its escential sterting point: for he forsaw that the
question was {ightly comnected with the convergence or divergence of a certain
peries « which was, later on, proved rigorously by Carleman.

GARWINR is distinguished amongst ether geowsters by the profound difficulty
of the questions which he attacks, The regular singhlar points of linear differe
ential equations; Puinleve's differential equation and corresponding transcendentalsg
Rieamn's problem on linear differential equations and his application te Plateau's
problem; =all those guestions could not have been treated, at least with the same
important results, by a geometer not disposing of an extraordinary skill,

As %o younger people, there is no doubt that I must begin by a new
Frenchmans MNANDELBROJT, a young man of about thirty, of Polish extractlon, aov a
Prench citizen, His discoveries as concern functions given by entire series or by
Dirichlet series are marvellous., Some of the wost beautiful ones concern series
with gaps and the curious properties of what he calls "complemenbary serles, l.e.,
entire serles Za. :‘ ' {lﬂ :u. such that every exponent which appears in one of
them falls in th::thsr (ev:'ry n' distinet of every w'). One of his most strikimg
victories, in Dirichlet series 5a_ - b5 cousist in laviug succeeded to Separate
the influence of the exponents . from that of the a ts, ss to the determination
of singular points. v

MANDELBROJT is also perszonally known to Americans, as having taught for
one year at Lovett's, at Houston.

Amongst quite young men, the most promising is ANDRE W2IL, who imme-
diately showed his great ability by his first worlk, his Thesis on arithmetical
properties of algebralc curves - in other words, om Diophantine analysis: especi~
ally, his discovery of a commection between such arithmetical properties and

algebraic and functionmal ones is quite profound and leaves hardly any doubt om
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the fact that this young man (he begen vhen belng extracrdinerily young) will
become a great scholar., He is now teaching in India, at Aligarh. His age is
something like 343

I cannot yet say much of CHEVALIEY, also a wery voung man, though
I have every veason %o think mmuch of him. But he just begine (he is now out for
military service)s At my semse, you will certainly hear &f him,

I hope to have informed you in the best way possidle, emd, with my
best wishes for 1931, I beg you to believe me

Yours sincerely,
(signed) H. HADAMARD

T selze thot opnortmity in order to send you my best wishas tor. new yoars




Beatrice Stern research files, nological Files, Box 1, 1930
From the AShernyhite vy Archives Center, Institute for Advanced Study, Princeton, NJ, USA 12 / 11

12/16
1931 8/30
POLICIES Administration
FLEXNER, A. ‘ Biographical

AYDELOTTE, F,

Flexner to Aydelotte , December 11, 1930, List of
questions to which Flexner requests Aydelotte's answers--
roughly and frankly, with whatever additions Aydelotte wishes
to make, Aydelotte answers December 16, 1930.

Attached to the letter of December 11, 1930, are the
letters from Aydelotte to flexner of December 16, 1930, and
August 30, 1931, explaining his views in answer to Flexmer!'s
questions,

They are all filed in Chronological File under 1930, 12/11,
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2 /A

THE INSTITUTE FCR ADVANCED STUDY

With what subjects should the Institute first cope -

this from the standpoint of their fundamental importance,
their timeliness, their relative need in this country as
compared with what is being dome in other subjects?

3.

3e
Lo

5.
6.

7.
8.
9.

10.
11.

‘?m the File I-T7

In reference to the subjects selected do you kmow persons
who could undertake to head them or persons to whom one should
apply whether in this country or im Europe for suggestions as
to the right heads?

In what way should the admission of students be carried on?

Under what conditions and in what cases should degrees be
conferred?

What precau$ions, if any, should the faculty take in refer-

ence to the conduct and assiduity, etec. of those admitted
as students?

What innovations may be undertaken as respects buildings,
living accommodfitions, Tc., Tfor the purpose of facilitating
contacts between students and teachers, or for other reasons?

What is the minirmm amount of space that should be procured
with a view to present needs and future developments?

What is the simplest form of administration that you can
imagine as adequate?

What kind of salaries should be paid heads and men in
lower grades?

What fees should be chargeil?
What should be done in reference to fellowships?
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South America. That is, to go personally to each of four or
five eminent people in a given subject and ask them two questions:
first, the names of possible men who might be suitable for

the Institute Staff, and, second, for the names of persons

@ho ahould be consulted for suggestions. By doing that and

by following up the suggestions made and interviewing the
people referred to, you would inevitably come to the best
available man. I have always pursued that policy in recruiting
my faculty at Swarthmore. The method has only one limitation.
It 'is almost impossible to pursue it effectively by proxy

since so much depends upon the tone of ¥oice in which a
suggestion is made or the intelligence of the man making it.
All of which imponderables have to be judged on the spot,

3. "Naturally the admission of a student should depend
primarily upon the opinion of the professor under whom he
will work. I believe, however, there should be an admissions
committee which would have general oversight and prevent too
much difference of standard between different departments.
It occasionally happens that very great scholars are not very
good hands at picking men. I think there should be a
Registrar who would assemble the facts about candidates for
admission and who would interview them personal ly, then refer
them to the Professor under whom they desire to work for
further personal talk. I should hope that the Institute would
soon be in a position of picking and choosing its students
and that admission to it would be something like the securing
of a fellowship. So far as Lfknow, graduate schooks in this

i country are perpetually in the attitude of drumming up

~ students, and I believe that the other point of view would
meke af great impression and would atbract the best men and

WOmen,

ko "I should recommend phrasing the requirements for degrees
in very brief and general terms and should state these
requirements in terms of what the student is expected tg
know, not in terms of what the student is expected to do.
Useful suggestions could be got from the Oxford Examination
Statutes in the requirements for the D. Phil. I should
think 1t .desirable to preserve pretty wide freedom for those
who are not candidates for degress but should make the
examination for whe degrees and and the quality required in
the thesis as high as possible. I strongly recommend extermal
examiners and the printing of the names of these examiners
on the thesis when it 1s published and in the announcement of
'\ the degrees conferred. In other words, make examining a
public responsibility and pay people well for doing it.

5. "I think the professor under whom a student is working
should be in sufficiently close touch with him to know whether
he 1s behaving himself and working as he ought. With our
honors students we find that the quality of the papers which

2.4
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they write for their seminars is a very delicate index of

the amount of work they are doing. I think it should be the
, general policy of the Institute promptly to cetfid of people
| who are not working, and I believe that will take care of the

!

| question of conduct.

6. "I think it exceedingly important that the grounds and
buildings of the Institute should be simple but as beautiful
as possible. There are a good many respects in wnich academic
buildings in this country do not seem to me ideally adapted
to our purposes, and I should recommend a careful study of
\the Oxford Quadrengle system for some use or adaptation of
|1t to the needs of the Institute.

"T think it exceedingly important to make a comprehensive
plan in the beginning. I should recommend myself engaging
perhaps two or three men independéntly to make such plans,
not in competition but paying each one for his work and
reserving the right to use any of his ideas which the
trustees think valuable. The trustees would as a result
probably find the man whom they want for supervising
architect or in some such capacity, and this man could under
their direéction make use of all the best ideas which were
available .

"For the purpose of facilitating contact between students
and teachers I should recommend building professors houses
on the campus and providing also a dining hall which would be
run something like that of an Oxford College, with the professors
Kand students dining in the same hall and separate common
rooms to retire to after dinner. For breakfast and lunch I
should devise a kind of modification of the butlery @R at
A1l Souls. Indeed, I think the dining hall and related
rooms ®whould have partly the character of an American club
and partly the character of an Oxford College Dining Hall.

7. "I should think of 200 acres as a minimum amount of
/ ground. I am not certain that I should not like to see a
sl ot A/larger plot if it were available and of suitable character.
. It should be in the country and it should be beattiful. At
the same time it should be within réasonable distance of

either New York or Philadelphia.

8. "This is a difficult question to answer right off, but it
_seems to me that under you as Director there should be three
administrative officers as follows:

First, a.Registrar or Secretary who would carry on

correspondence, keep the records, attend to publications,
Yeceive applications and inguiries, etc.

3.
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"Second, there should be a Bursar to collect fees, pay
bills and salaries, keep account of investments under the
direction of the Treasurer, and, in short, take care of the
financial needs of the Institute. TUnder the Bursar there
will be, of course, bookkeepers and, if necessary, a
) purchasing agent. The Bursar would make the budget in

consultation with the Director and the Treasurer, and

he would be responsible for the operation of the budget,
making sure that the different officers and departments did
not exceed their appropriations.

"Tn the third place, there should be a Superintendent
of Buildings and Grounds, preferably an engineer by training,
who will attend to problems of heat, light, water, and the
care of buildings and grounds. Under the Superintendent
will be such officers as gardeners, engineers in the power
plant, housekeeper, dietician, and so on, as necessary.

" L. thlnk it possible that this simple administrative

"set-up would be mmfRimim sufficient at the beginning.
There is, however, one group of responsibilities not very
definitely arranged for; namely, the organization of
courses of lectures, assignment of rooms, arrangements for
visiting lecturers and general academic supervision of the
teaching and research being done in the various departments.
Ordinarily this would be done by a Dean. I should think 1t

| probable, however, that you as Director would prefer to take
on this responsibility at any rate in the beginnlng. i1

5bxpect that you will have to have a Dean sometime in the

| future, but it would be rather a distinétion to have an academic

"'institution without one.

9. "I think the salary schedule should be distinctly high
| for the heads of departments and about the ordinary rates
for the men in the lower grades. You Will want the kind of
| professors who will need, say, $12,000 to $15,000 or, in
lsome cases, even $20,000. bBut I should not start the young
fellows on any such corresponaing scale, but should pay them
|about the salaries which are usual in other institutions so
jthat 1f they do not meke a success and have to leave or if
‘they have better openings elsewhere, they will not be
artificially kept by an mnusual salary scale,

"The particular attraction of the Institute will not be
. its salary scale even for the best men, but the salaries
| ought nevertheless to be liberal. The nearer to New York
.| the institution is located the higher the salaries will have
to be.

10, "I am in favor of substantial tuition fees for students
who can afford to pay them. There is no use of making an

L.
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educational institution a charity for the rich. I would not,
however, make the fees outrageously high but about the average,
say, $300 to $400 for fuition. Rooms and meals should pay

for themselves. The Institute should not make a profit on
them and should not lose money on them.

1ll. "There must, of course, be fellowships. A few, I think,
should be in the nature of prizes awarded after some kind of
competition which would make them distinctions eagerly sought.
In addition there should be fellowship funds which could be
(awarded in larger or smaller amounts so as to give people
\what they absolutely need to make ends meet. I should think
|some part of these funds should be useful for helping a man
'to go to Europe in a summer vacation or to work with somebody
whose advice and help he would need for his degree.

“That exhausts your list of topics, but I have a few ideas
I dhould like to append.

N “I should study the organization of All Souls for possible
suggestions in various ways which would be of value to the
Institute. You know it, of course, very wall. It has done a
great deal for English scholarship and public life, and I
think the Institute might conceivably come to occupy a
similarly leading position in this country. I have always
been very much interested in the connection between scholarship
' and public leadership and believe it is greater than most
people suppose. I believe some kind of arrangement which
brought men back from time to time as they come back to All

[ Souls might add a great deal to the character and effectiveness

| of the Institute.

I think the site is very important, and I urge that the
question be studied from every possible angle. It seems to
me that ground should be chosen in a beautiful location in
the country where quiet and concentration are possible,
Contact with the city should be easy enough for important
occasions but not so easy as to multiply unimportant engage-
ments. That will make an enormous difference in the amount

e of work which everyone will do. I should not myself believe
“\in having it too near another university.
“The Institute will obviously be a place of international
significance, and its location should be thought of from the
\Ji point of view of a student body recruited from all sections
of the United States and from many foreign countries. It
| will and should have a life of its own in the sense that
graduate schools which are located in cities do not.

5



Beatrice Stern research files, Chronological Files, Box 1, 1930
From the Shelby, White and Leon Levy Archives Center, Institute for Advanced Study, Princeton, NJ, USA

"T am very much concerned about the library and believe
that plans should be made from the start to build up one of
\ the great research libraries of the country. The building
\in which it is housed should be especially planned for the
purposes of an institution of this kind. It should be filled
with cubicles and individual studies where men can pursue
research under the best possible conditions. With just the
right librarian and with plenty of funds it could be built up
very rapidly and at the same time wisely. It should not
undertake to be like the Library of Congress or the British
Museum, repository of everything that is printed, but it
should be absolutely first-rate in its collection of learned
periodicals (which is of course an appallingly large order
in itself) and in the research materials of the various
departments. The choice of a suitable librarian is one of
the most important problems which you have before you.

"Phis document does not exhaust my ideas, but it is
probably already too long. I find it an exceedingly interesting
sub ject of contemplation.

Yours very sincerely

Frank Aydelotte"

Aydelotte to Flexner, August 30, 1931.

"I have gone over your interesting report with great
care and find myself in the heartiest agreement with the
main features of the plan as you have outlined it. You have
indeed sketched an educational Utopia, which nevertheless
has nothing Utopian about it so far as the connotation of
timpossible!' is concerned. If the Doard will only keep its

,Ieye single and fixed on this ideal it can be realized.

"Your s election of Mathematics for the first School
seems to me on the whole very wise. I should like to see
Economics follow speedily. It occurs to me that these
Schools may develop into what we call Divisions at Swarthmore--
groups of closely related subjects rather than single
‘departments. There is much that 1s artificial about depart-
Imental boundaries and hence I think the word 'School!' very
happily shosens

It seems to me the part of wisdom to be as téntative
as possible at this stage about the government of the
/| Institute. You might point out on page 5 the most serious
| objection to facult y government, which is thet it inevitably

6.
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becomes legalistic. Oxford is a good (or rather bad)
example, The 'inadequacy of uniform procedure' is the

point to be insisted upon. You might I think stress a little
more (or at least not forget) the importance of the Director
in (1) the selection of the faculty, and (2) the making of
the budget. He will want all the advice he can get from
inside and outside the Institute, but subject to the approval
of the Trustees the final decisions on these matters should

I think rest with him.

\\ "T hope we shall adopt the custom of awarding degrees
only on the recommendation of external examiners. Nothing
would do more to ensure high standards and the incidental

advantages of making the work of the Institute understood
outside and of securing for it intelligent criticism and
collaboration are very great. Agide from these examinations
‘for degrees, which should be severe, our students could work
in complete freedom and he their own judges of the value of
what they were getting.

"T won't embark on the questions of bullaings and site
since you know my iaeas and that they accord with what you
have said. I hope we can go slowly and explore every
possibility before coming to a decision.

"Do you plan to print this report or only to circulate it
in manuscript? If the former I shall have a few suggestions
of detail to make to you when we meet. When do you come down
from Canad@® We return to Swarthmore next week and Bill sails
for Cambridge September 25th. Our vacation has been too short
but very delightful. Warmest regards from all our family to
all of yours.

Sincerely,

Frank Aydelotte™

I-7 . Te
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EARIE, E. M., Biographical
FLEXNER, A.
FLEXNER, BEN

Wire Abraham Flexmer to Earle at Johns Hopkins Hospital
on receiving news Earle has longer invalidism in store:

"Ben and I will see this thing thru."

Earlepapers (Veertical)
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ROCKEFELLER Foundations
ACLS
ARMSTRONG, EDWARD C. Pt Cisl kvorad Soc. Blographical
FLEXNER, A.

Armstrong to Flexner, December 2,7, 1930, about
Universities. A very important book. 15...if’our philosophy is
a.pragmatic philosophy it would seem to-tell us that this is a
fight against the inevitable in which we are contending, not
merely against a present situation, but a situation whi;h is the
logical outcome of a long, historical development.

"It is for this reason that I i
admire the work all th o
ZznéifPOt difficult to take the leadership in the fight wgeggre
ions are favoraeble, It is difficult, but most i
to find a leader for a minority and a mino;ity againstmggg;agfi

exterior circumstances combine,..I believe it will be impossible to

upset your thesis as to what the real issue is.

"Your procedure of concrete illustration is causing no
end of persons in educational posts to wince under the knife,
I am teking no joy in their discomfort, but it was the only method
of spproach capable of producing results. In the institutions
which were not selected as subjects for the disfecting, there
may be a temporary elation, but I see no op ortunity nor
prospect of permanent hilarity on their part. One might even
consider that their being passed over in silence is somewhat
humiliating, as it merely marks them out as not sufficiently

important to have the large artill&rytfor the moment trained
against them."

He read with understanding particularly about Jogns Hopkins,
because he had been there from 1897 to 1917 on the philosophy
facultys from 1910-17 Chairman of one of the departments. He

“Jleft not as the result of a quarrel. He had adequate backing,
liberal in the light of the financial situation of the University
. from President Remsen but from his successor neilgher cooperation

" Lor backing. But Armstrong always won his way on every polnt.
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\MT left because I was convinced that there was no stopping the

gexfE drift in general university affairs which was increasing
from & drift to a floode I left with no anticipation that 1in a
new place I should esczpe manifestation of the same tendencye.
The difference was that the Johns Hopkins as it had been and as
it might be was so tied in with my heartstrings that I could not

be content to stay there, simpl trging to keeg my own head above
water and letting the devil take the rest. Itwas on this basis

that C. C. Marden, J. E., Shaw, and I deliberatelg decided that the
time had come for us to seek £o do our work in other places.

For that Armstrong came to the Council of Learned Societies.

Hisg effort in that organization, he said, 1s that it will be

to hold the organization fast to the ideal which Fle xner set forth
in his booke.

"Now that the situation is changed so that gratitude need
no longer be interpreted as thankfulness for favors still to come,
I wish to tell you of the surprise and delight that came to me

over the outcome of the one rather brief interview which I had

| with you regarding t he application which the Council submitted AL
to the General Education Board. It seemed to me then , and it

still seems to me, that you showed a marvelous understanding of
the aims which the Council had in view, and a responsiveness
which Indicated that regardless of the limitations which might

be placed upon the successful execution of the aims we had in
vieweooyou s ensed the wholehearted and honest intent of our g roup

to further the aims which are clearly in your mind of such great
import."

Armstrong to Flexner, March 3, 1931, making recommendations:
classics, Rhys Carpenter, Meritt; Oriental langueges, William F.
Albright; semities; English, John S. P. Tatlock, Harvard, etec,

D, Instittte Organization, 1930-1931
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POLICIES Agministration
MEMBERS Academic Personnel
GENERAL Academic Organization
GENERAL Academic Procedures
WEED, LEWIS H. Biographical

( d L
“" Weed answers a letter of December 1l not in the fike, apparently

containing a number of questions as to the shape and nature of the
Institute., His answers are as follows:

(1) I believe the Institute would do best to devote its efforts
initially to some phase of the Humanities. History, the one subject to
be undertaken immediately; History in the broadest possible interpretation
as the story of mankind. Men should be chosen competent to deal not only
with politiféal aspects, but also with social, linguistic, ethnological and
many other viewpoints. "...philosophy, science, and other apparently
distantly related subjects should be brought into a harmonium discipline,
I should be particularly keen to see the History of Science developed
from this standpoint of biological hypofhyses and concepts; it is a
great field relatively unexplored,’

"I should support also any effort towards the development of any
particular phase of the Humanities, omitting for the time b.eing any emphasis
on archaeology...I place emphasis on the initial efforts of the Institute
towards the Humanities largely because I believe the natural sciences ar
being well supported in American institutions, both academic and
commercial; the Humanities are not fostered to the same extent. On the
basis of scholarship, also, I believe that American science ranks on a
higher plane than do American studies in the Humanities., In the intellectal
well-being of the world, the Humanities will ultimately play as important
a role as does strict science,

e

"I should not place any weight at all on the factor of 'timeliness
of study'; the Institute should be free from any im=xxk leaning towards
popularization or response to immediate demands,"

(2) He hesitates to recommend anyone to start with in the
Humanities, but does think that George Sarton, Editor of Isis and Research
Associate of the Carnegie Institution, mamkx working at Harvard, needs
looking into. He also sheuld suggests consulting Gordon Laing, Arthur
Love joy, and others.
bl and

(3) Admission of students should bg liberal,/departmental only.

Acceptability should be according Bg the head of the department.

(L) ™The completion of a specific research problem rather than the
completion of a thesis in the ordinary sense should determine conferring of
doctors!' degrees." Evidence of scholarship to be the important factor
with liberal technical requirements for a degree.
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i (5) The Institute should not concern itself with the conduct
of students or with the eagerness with which they s tudy. No
paternalistic attitude of any kind should be taken towards the student.
The department head should be allowed to encourage or discourage the
students enrolled in his own field.

\ (6) I do not believe that design of buildings, living conditions,
or ether physical arrangements will produce anything but an artificial
facilitation of contacts between faculty and students. He suggests

free and informal seminars and a central luncheon place to facilitadte
meeting of Faculty and students.

_ (7) Space will depend upon the branches of learning upon which
‘the Institute embarks at its inception. Ultimately, a library willbe

required, but it should be developed through a system of departmental
needs.

A (8) He suggests that the things covered by the word
yAdministratioqf should be in the hands of a first-class Business Manager
who shall serve.aw an assistant to the Treasurer and as a Bursar.

L (9) No absolute figures for salaries should be set, as much will
depend on the exact location of the new Institute ana the social
requirements of the enviromment. Professors should be paid salaries
sufficient for comforbable living, with some possibility of Raxx saving,
the range probably should be $12,000 to §18,000 a year; and no_
standard salary should'quggglgzpd. Men in the 1 ower grades should
receive compensation in like manner accopding to the same principles,
that is. No young assistant should be attracted to the field because
y of the financial return. "But after the assistant has proved his worth,
. he should be advanced in salary very rapidly.”

(10) Tuition fees from §250 to £500. Arrangement for very
extensive loan funds, administered on a most liberal basis. Remission of

any fees or charging-off of loans should be possible on recommendation
of the Director.

(11) Weed would establish a number of fellowships paying
(from $§2,500 to 83,000 a year, to be given serious workers whom the
iaepartmental head may wish to retain. Such fellows belong to the
|
\
i

nstructional staff and without any definite teaching duties. They should
ever in any case be candidate for a degree,

D File, Weed Lewis H, 1930-1940
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