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To the Trustees of the Institute for Advanced Study:

Following the publication in December, 1930, of Bulletin No, 1,
entitled "Organization and Purpose", I spent the better part of six months
in conference with the 1eadmg scholars ‘of America and the main European
countries, sesking to elicit their critical opinion as to the value of the
proposed Institute and their constructive suggestions as to the initial steps
to be taken, I enscountered no difference of opinion as to the importence of
ereating an institute of the proposed character and scope; and this, because,
in the last half century, universities have everywhere undergone changes that
have impaired their fundamental and essential character, The topies respecte
ing which most discussion took place were the subjects which the Institute
should first atback, the persons best qualified to lead, the conditions
under which they would work most effectively, the location and ultimate
character of the bulldings, All these knotty questions need not be decided
et once , On one or two of them my mind has become clear, as will be made
plain in the course of this report; as to the others, further conference and

reflection are still requisite,

I
In the interest of clarity, let me begin by recapitulating the
reasons why the Institute for Advanced Study has been gstgblished and what | ey
its main characteristics should be; for only by recapifulation from time to
time can we be sure that we will not be drawm or driftt out of our course,
Universities, being primarily intellectual in chara.ctezi, lc;ught to be small ‘
end plastic; they should be havens where scholars and scientists may regard
the world and its phenomena as their laboratory, without being carried off

by the maelstram; they should be simple, comfortable, quiet without being
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monastic or remote; they should be afraid of no issue; yet they should be
under no pressure from any side which might tend to force their scholars to

be prejudiced either for or against any particular solution of the problems
under study; and they should provide the facilities, the tranquillity, and
the time requisite to fundamental inquiry. Now, cwrrent tendencies almost

all run in the opposite direction: wniversities have with startling sudden~
ness beocame big; having became big, they have lost plasticity; they are so
big that in every direction they are press;d for funds; they have had to be
organized as business is organized; which is precisely the type of organiza-
tion that is inimical to the purposes for which universities exist and un-
pleasant to the type of person needed to promote science and scholarship; they
have been dragged into the market place; they have been made to serve scores
of purposes -~ same of them, of course, sound in themselves = which univer-
sities cannot serve without abandoning purposes which they and no other insti-
tution ocan serve at all, "It is the multiplicity of its purposes that makes
an American university such an unhappy place for a scholar", writes one of

my correspondentse, Instead of limiting themselves to fundamental inquiries
which may in the long run assist in the solution of complex problems, univere
sities have almost without exception also engaged in training jmmature and
unprepared boys and girls for practical tasks which are merely matters of the
moment, Instead of providing absolute independence of speech and thought for
mature men conscious of their vast responsibilities, universities have
generally - though exceptions may be found - pursued two courses: emitted
superficial utterances which only add to the existing Babel or avoided delicate
and controversial issues, particularly in the social and economic realms, A
repressive, often an unconsciously repressive influence, has emanated from
trustees or executive officers, Scholarship does not prosper under the ocondi-

tions I have briefly emumerated, In the entire course of my travels thus far,
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I have encountered no one who felt that the present conditions of university
life are favorable to sound thinking and contemplative living, though, to

be sure, instances in abundance can be cited in which individuals have created
or have insisted upon obtaining for themselves special terms which make their
portion tolerable,

The suggestions that the Institute for Advanced Study should be
small, thet its staff and students or scholars should be few, that administra-
tion should be inconspicuous, inexpensive, subordinate, that members of the
teaching staff, while freed from the waste of time involved in administrative
work, should freely participate in decisions involving the character, quality,
and direction of its activities, that living conditions should represent a
marked improvement over contemporary academio conditions in America, that its
subjects should be fundamental in character, and that it should develop graduale
ly - on these suggestions there was on both sides of the Atlantic unanimous
agreement, |

To my request for constructive ideas, the response was different,
Men knew more or less oclearly what they would like or needed; but as no one
had supposed that an institution of the kind desoribed was likely to be
established, no one was prepared to be definite in his lmmediate recommenda-~
tions, In informal talk, often occupying many hours, we browsed over the
whole field; frequently, before we parted, I was promised a memorandum which
would embody deliberate observations as to procedure, personnel, subjeots,
eto, In what I now write, I am drawing upon these informal conferences, upcn
such notes and reflections, as I made at the time and subsequently, and upon
the memorande which have come to me from Amerioca, Engiand s France, Germany,
and Italy, I am indebted, very deeply indebted to all who gave me freely of
their time, thought, and experience; and yet I should be at a loss to assign

responsibility, if I were asked as to any particular item,
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II

I have already reviewed the differences between existing univer-
sities and the Institute founded by Mr, Bamberger and Mrs, Fuld, Let me now
draw & line between the Institute for Advanced Study, as I conceive it, and
a research institute, The Institute for Advanced Study will, of course, by
reason of its constitution and conception be a research institute; if the mem=
-bers of its staff are not contributors to the progress of knowledge and the
solution of problems, there is no sufficient reason for setting it up; but
they will alsc be teachers, men who have chosen a few competent and earnest
disciples engaged in ‘the mastery of a subject, precisely as the pupils of all
the great masters of the last century - of Clerk Maxwell, Michael Foster, and
Vinogradoff in England, of Claude Bernmard or Halévy in France, of Helmholtz,
Ludwig, and Wilamowitz in Germany - were in the first instance concerned to
learn thoroughly physies, physiology, institutions, or Greek, as the case
might be, Teaching should, however, be Informal; for, if formal, mechanism
will be devised; its burden should be light, for, if it 1s heavy, the teacher
has too many pupils or the pupils are unfit, And the students may at times
be investigators too, though not prematurely at the price of mastering their
subjeots,

In the so-called "research institutes" teaching is, of ocourse, also
carried on, though in somewhat different fashion, The members of a research
institute are also learmers, whatever else they be, And yet the emphasis is
different, for the research institute is primarily concerned with problems,
very specific problems, as a rule; and young men enter either as assistants
to older workers or as novices to be tried out by time. The Institute for
Advenced Study will be neither a current wmiversity, struggling with diverse
tasks and many students, nor a research institute, devoted solely to the

solution of problems, It may be pictured as a wedge inserted between the two -
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a small university, in which a limited mmount of teaching and a liberal
amount of research are both to be found, Persoﬁs who require to be drilled
or taught hard do not belong within the Institute for Advanced Study. The
level of the teaching and its form mark it off sharply from college teaching,
from most university teaching, from technological or professional teaching.
This granted, the professor himself benefits, if for an hour or two weekly,
in addition to his own research and the supervision of a few investigations,
he discusses with a small thoroughly competent body & larger theme., He is
thus assisted in preserving his own perspective, and he has a motive for
wider reading and broader contacts,

If I may endeavor to visualize the Institute tentatively, I should
think of a circle, called the Institute for Advanced Study. Within this, I
should, one by one, as men and funds are available - and only then - create
a series of schools or groups - a school of mathematics, a school of economiocs,
& school of history, a school of philosophy, etc. The "schools" may change
from time to time; in any event, the designations are so.broad that they may
readily cover one group of activities today, quite amother group, as time
goes on, Thus, from the outset the school of mathematics may well contain
the history or philosophy of science; the school of economics, a chair of law
or politicél theory. Each school should conduct its affairs in its owm way;
for neither the subjeots nor the scholars will all fit into one mould, An
annually changing chairman would perhaps be the only officer requisite.
There should be complete academic freedom as there is in England, France,
and Germany., We are, let it be remembered, dealing with seasoned and, I
hope, eminent scholars, who must not be seriously orllong diverted from crea-
tive work. These men know their bwn minds; they have their own ways; the
men who have, throughout human history, meant most to themselves and to

humen progress have usually followed their own inner light; no orgenizer,
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no administrator, no institution can do more than furnish conditions favor-
able to the restless prowling of an enlightened and informed human spirit,
seeking its intellectual and spiritual prey., Standardization and organiza-

tion do not aid: they are simply irksome,

III

Delicate questions arise in comnection with the relations which
should exist between director, staff, and trustees, Inocidentally I have touch-
ed on them in saying that, as a matter of course, the staff will be made up of
mature scholars, presumably comscious of the weight that should attach to
their utterances and actively participating in the government of the Institute.
But the subject is a difficult one, and I am not yet prepared to submit further
positive recommendations, though it has received my continuous attention., I
am clear that the relationship between the executive officers and the faculty
is not usually in America cordial or satisfactory. On the contrary, for one
reason or anothér, the American professorate is unhappy - and it will not en-
list the country®s best brains in sufficient number until the atmosphere 1s
radically changed., I have already suggested changes of a fundamental character,
among them the inclusion in the board of trustees of outside scholars as well
as members of its own staff, Whether this is all that need be done to give
learning its proper weight in the Imstitute, I am not at this moment prepared
to say. I do say, however, that the Institute exists for the sake of learming
and that policies and measures that are inimieal to the happy and enthusiastioc
pursuit of learning are necessarily wrong, It has been urged that trustees
should limit their activities to business matters and that faoulties should
govern all else, In support of this contention Germany, France, Oxford and
Cambridge are cited., But none of these instances is convinecing., In Germany,
a powerful ministry is in constant coBperation, as it is in oocasional con-

flict with the universities; practiocally the same is true in France, where,
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however, the bureaucratic habit is stronger; Oxford and Cambridge do indeed
govern themselves, but on three occasions in the last half century Parlia-
ment has intervened through Royal Commissions in order to cure same of the
defects due to government by exclusively academic bodies. The results of
the last Royal Commission were so unsatisfactory that a voluntary commission
composed of scholars and laymen has now undertaken the study of the entire
problem and has published the first of its reports., Both lay trustees, alone,
and teachers, alone; are liable to be one-sided, When the president is the
sole link or channel of communication between the staff or trustees, he tends
to be autocratic and is unlikely to be widely informed, Our American experi=-
ence shows the consequences, On the other hand, faculty govermment would
dlstract scholars and might lead to internal and factional diffioculties, We
have, as I have said, tried to correct these weakmesses by constituting the
Board of Trustees of the Institute out of laymen, academic personages not
nmembers of the Institute, and persons chosen from the Institute staff, Thus
every relevent point of view should get & hearing, At present, this arrange-
ment will, I believe, suffice, Further steps can be taken, if problems arise,
" for the solution of which this simple organization is inadequate, I fear, how-
ever, that mere organization and rules will not alone achieve our purpose -
that of oreating a genuine seat of learning, Sympathy, helpfulness, and mutual
rospect, involving director, trustees, and faculty are all requisite to create
an atmosphere free of tension, attractive to men of high attaimments and to
students of unusual ability.

The schools composing the Institute should each select and admit its
own students; no registration office is needed, for under existing academio
conditions in America the possession of a diploma or degree does not indicate
whether its owner is fit or unfit for advanced study. They must be discovered

by any means salculated to locate them., Such students do indeed exist in
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America in considerable numbers; but they are not easily found, for already
universities bid against each other for them either by offering fellowships
freely or by offering part-time employment, I am sure that employment as
assistant at this stage of the studentts progress is wrong: in a recent re-
port the President of Harvard deplores the fact that of the graduate students
of Harvard University 56% are now "part-time", I should wge that students be
as a rule full-time, though I ocan conceive of circumstances and conditions
which may justify the admission of a thoroughly competent and highly advanced
student also otherwise engaged, that fellowships, grants, or more often loans
be available for persons of distinetly unusual gifts and promise who cannot
otherwise pursue their studies under proper conditions, and that reasonable
fees be charged in other cases, The budget and the program should be so care-
fully controlled that the Imstitute will for some years at least be independent
of receipts from fees, The precise manner of making the annual budget can be
determined somewhat later; I am clear that the Institute should not annually
spend its entire income, that it should underteke nothing involving a deficit,
a procedure that is all too common and with disastrous results, Tentatively
each school may work out its budget, and the several budgets can perhaps be
harmonized in conferences between the director and the several schools, in pre=~
parstion for consideration, first, by a budget committee of the Board of Trustees,
consisting, perhaps, as at the Rockefeller Institute for Medical Research, of

three scholars and two laymen, and finally by the Board as a whole,

v
No requirements are needed as to the maximum or minimum number of
hours or years that the student must or may work, neither as to majors or
minors requisite to the attaimnment of a degree, and we can determine experi-
mentally problems such as the length and arrangement of terms. There will be

excellent students who will work in one way; equally excellent students who



Beatrice Stern research files, Vertical Fjles, Box 4, P
From the Shelby White and Leon Levy ‘Archives” Center, Institute for Advanced Study, Princeton, NJ, USA

will work quite differenmtly. Subjects or fields do not have to be “covered" =
cannot be, at a high level, In his own time, the student may show that he has .
msfered his subject, without which mastery the Institute should give him no
mark of approval, He may perhaps, in addition thereto, have done what the
Germans call an "Arbeit"; if so, he can be further distinguished, But in any
case-the numbers will be so small that professor and students will know one
another intimately; machinery will be superfluous; arrangements should vary
from man to man, from year to year, from subject to subject. The highest pos=-
sible standard of both general and special education should be insisted on: so

much the founders proposed in their first letter to the Trustees,

v

In this commection I wish to guard against a misinterpretation of
the term, "schools", I have said that it is to be loosely interpreted, I may
now add that it involves no particular theory as to how knowledge is to be ad-.
vanced., In America, ome is told time and again that knowledge must be "corre-
lated", that “"team-work" is essential, Now there is no question that scholars
rely upon one another, as they rely upon the long history of which they are
endeavoring to forge a new link, But great scholars, scientists, and phil=
osophers may be mentioned, who, while leaning upon the past, did their funda-
mental thinking alone - Kant, Newton, Faraday, Darwin, Henry, and more recent-
ly Einstein, who has latterly said:

"I am a horse for single harness, not cut out for tandem or

team work; for well I know that in order to attain any de-

finite goal, it is imperative that one person should do the

thinking and commending and carry most of the responsibility.

But those that are led should not be driven, and they should

be allowed to choose their leader,"
While, therefore, I am of the opinion that the Institute as a teaching body

can probebly best function if the representatives of a given subject meet

end discuss their common interests as a school, I should also allow every
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individual and every school or group to pursue the methods that seem to him
or to them best, Between men of firstrate ability collaboration or team work
cannot be arranged or forced; on the other hand, collaboration and discussion
will toke place, where a relatively small group of scholars have abundant op-
portunity to discuss with one another either their own individwal problems or
problems thaet lie on the border line,

In course of time, the buildings may be so conceived and executed
es to facilitate intercourse of this type. I have in mind the evolution that
in the process of eenturies has teken place at All Souls College, Oxford,
where, as in the proposed Institute, there are no undergraduate students, and
where advanced students and the older Fellows live under ideal conditionms,
whether for their individual work or for collaboration and co8peration. No
one plammed all this, It grew up because scholars were left free to work out
their own salvation, It cammot be imitated or taken over; but it is there, as
evidence that the thing can be done, if the pace is not forced dnd if the hand
of the executive and administrator touches but lightly the growing organism,
There is & school of mathematics, let us say, made up of mathematicians; but
the mathematicians will lunch, smoke, chat, walk, or play golf with the
physicists; can any possible form of organization give the flexibility, the
intimacy, the informality, the stimulus thus attainable? No "director” or
"departmental head" or "executive" needs to worry for fear that independent or
water-tight groups, ignorant of one anocther, will form or not form, If the
spirit of learning animates the Institute - and without that there is no reason
for its existence « men will talk together and work together, because they live
together, have their recreation together, meet on the '‘same humane sooial level,

and have a single goal,

VI

In my opinion, every step taken in forming the Institute should be
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viewed as experimental., And this will be easy, if the Institute is kept small
and if its quality is securely guarded., To the question of what subjects or
schools to start with I have given much attention; and I have profited by
Jjudgment and advice obtained fram many sources, I assume at the outset that

no subject will be chosen or continued unless the right man or men can be

found, Subject to this reservation, never to be forgotten, a very vague state-
ment is contained in Bulletin No, 1, I can be scmewhat more definite now,
though retaining liberty to change up to the very moment when action is resolved
upon. The decision not to begin with the physical or bioclogical sciences has be=
come stronger; they are already better done than other subjects; moreover, they
are creating problems with which universities are not now dealing competently.
Finally, they are not at the very foundation of modern science, That founda-
tion is mathematics; and it happens that mathematics is not a subject in which
at present many American universities are eminent, Mathematics is the severest
of all disciplines, antecedent, on the one hand, to science, on the other, to
philosophy end economiocs and thus to other social disciplines, With all its
abstractness and indifference both pure and applied scientific and philosophioc
progress of recent years has been closely bound up with new types and methods

of sheer mathematical thinking,

In behalf of mathematics, other things are to be said in addition to
the fact that it is both fundemental and severe, It has, to be sure, uses, as
all the higher activities of the human mind have uses, if the word, "use", is
broadly and deeply understood, But its devotees are singularly unconcerned
with use, most of all with immediate use, and this state of ﬁind anﬁ spirit, it
seems to me, ought to dominate the new Institute, Notﬁing is more likeiy to de-
feat itself, nothing is on the whole less productive in the long run than
immediecy in the realm of research, reflection, and contemplation, The men who

have moved the world have usually been men who have followed the will o?f the
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wisp of their own intellectual and spiritual curiosity. If we can make the
Institute a congenial home for those who are curious in this sense, it will
have its effect, Om the other hand, there exists the precisely opposite type
of mind - the mind that derives its initial stimulus from a practical need or
problem, Lavoisier, the founder of modern chemistry, is said to have been
started on his road by the need of improving the lighting of the streets of
Paris; and Justice Holmes has shown that a great politieal philosopher can find
his text and starting point in purely practical problems that arise in adminis-
tering the law., Pasteur, Lister, Koch, Ehrlich, and an unending row of
physicists and chemists have their feet in both worlds - the world of practice
and the world of theory. Minds that are fundamental in their ssarching, what=
ever the spring that moves them - curiosity, pity, imagination, or practical
sense ~ all belong in an institute for advenced study.

Now mathematics is singularly well suited to our beginning,
Mathematicians deal with intellectual concepts which they follow out for their
own seke, but they stimulate scientists, philosophers, economists, poets,
musicians, though without being at all conscious of any need or responsibility
to do so, Moreover, it is no small, though an accidental and incidental ad-
ventage, at a time when we wish to retain plasticity and postpone acts and
decisions that will bind us, that mathematics is the simplest of subjeots to
begin with, It requires little - a few men, a few students, a few rooms,
bocks, blackboard, chalk, paper, and pencils, Let us endeavor, therefore, to
bring together a fertile mathematical group; let us provide for them ideal con~
ditions of work., In due course, provision can be made for mathematical physics,
and the door thus opened for another step forward when conditions are ripe; and
for statistics, which will open a door on the other side,

At the same time, assuming that funds are adequate and that the right

persons can be secured, I am now inclined to include economics, It is, as I
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heve intimated, 1inkéd to maethematics by statistios, In other respects, it
seems to be everything that mathematics is not, for it is obviously of the
world of =motion, rather than the world of sheer thought, But there are grave
reasons for this choice, There is no more important subject than the evolu- .
tion of the social organism, and the social organism is developing now as
never before under the pressure of econcmiec forces, Before our very eyes, man-
kind is conducting portemtous social-sconomic experiments, Science and phil-
osophy are oreating new means and new goals; the economist must have something
to say as to their value and feasibility, Almost half a century ago, while
still a Massachusetts judge, Justice Holmes declared: "The man of the future
is the man of statistics and the master of economics," But where does the
economist enjoy the independence and the leisure which have for a century been
enjoyed by the philosopher and the physicist? Where is the economist who is
by turns a student of practice and a thinker - in touch with the realities,
yot never their slave? At present, economists too oftten live from day to day,
from hand to mouth; & professor, & journalist, a handyman for banks and busi-
ness men, Economics, hard pressed by the tasks of the day, has not usually
enlisted minds wllling to work in leisurely and philosophioc fashion, Hence,
in part, its failures and disappointments, Half~baked ideas, experiments, re-
commendations flood the world; economists are simultaneously expected to be
investigators, jouwrnalists, advisers, forecasters, and what not, Not infre-
gently, the source of their income may impair the soundness or reliability of
their judgment, Nowhere does a group of economists enjoy the conditioms which
Pasteur enjoyed, when he was working out the foundations of preventive medicine,
or Helmholtz, Clerk Maxwell, and Rowland, when they were working out the founda-
tions of modern physiecs,

Iime was, when Europe was exposed to ravage by typhus or bubonic

plague, Their origin and progress were shrouded in mystery; but the veil has
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now been lifted; these plagues will not recur, because their causes and
methods of distribution are understood; they cen be prevegted or stopped.

But from social and economic plagues the world is not yet immune, They con-
tinue to come and go mysteriously, We cannot any longer sit helpless before
these social and economic plagues, which, once well under way, ravage the
world, as our present economic and social perplexities and sufferings show,
The very conquests which science has wrought - inereased production and easier
distribution, which ought to be blessings -~ have drawn in their wake ocurses
that may or may not be connected with them. On these intricate and recondite
matfers I have no opinion; but clear it is that nowhere in the world does the
subject of economics enjoy the attention that it deserves - economics in the
broad sense, inclusive of political theory, ethics, and other subjects that
are involved therein., The Institute for Advanced Study has here a pressing
opportunity; and assuredly at no time in the worldt®s history have phenamena
more important to study presented themselves, For the plague is upon us, and
one cenmnot well study plagues after they have run their course; for with the
progress of time it is increasingly difficult to recover data, and memory is,
alas, short and treacherous,

Thus I conceive a group of economists and their associates, financial-
ly independent, unhurried, and disinterested, in closest possible contact with
the phenomena of business and govermment and at this high level endeavoring to
understand the novel phenomena teking place before our eyes, The mathematician
is In a sense secure fraom immediacy; the economist must be made so. He has at
times to mingle in the stream of life; we must make it safe for him to do so.
He must be enabled to take the same attitude towards social phenomena that the
medical solentist has now been enabled to take towards disease, Not even the
practical men need be concerned as to the good of this sort of work, The late

Professor Starling, discussing discovery and research, said wisely:
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"The preparation of insulin by Banting and Best, an admirable

piece of worlk, is but the last step of an arduous journey, in

which hundreds of workers have taken part., There is no need to

be concerned about !discoveries?!, It is only necessary to ensure

that the growing tree of knowledge is dug round and pruned end

watered,"

Beyond these two schools, I do not now look, though it is obvious
how readily history and other schools - literature,; musiec, or soienoé - can be
edded when money, men, and ideas are available, I am opposed to making a
"small beginning" in other subjects that will soon ereate a deficit on the
theory - mistaken, as I think - that, if the pressure becames acute enough,
funds can somehow be obtained for necessary expansion, Experience shows thab
under such conditions the head of an institution must become & money-getter and
that the university itself may lose its freedom in certain directions, I favor,
as I have already said, financial, administrative, and educational methods that
will leave a surplus, not oreate a deficit, Thus the Institute will be enabled
to pursue a policy analogous to that of the Colldge de France, viz., to take
advantage of swurprises by ereating from time to time a chair for a new subject
or an unexpected perscn. By the same token, not being concerned with subjects
or degrees in the ordinary sense, chairs that have served their purpose can be
discontinued, In these respects éhe stimulating influence of the Collége de
Frence has proved of incalculable value, It has piloneered in every direction,
even in medicine; in which, while never attempting the formation of a faculty,
it has furnished chairs and laboratories for some of the greatest of medical
scientists, Under such cirocumstences, growth will be slow and unsymmetrical, as
it should be; for, if growth is slow, we shall learn much from experience = much
that will be helpful in reshaping such schools as we start, much that will be
helpful in shaping others; and, if the Ins?itute is unsymmetrical, it can

#he more reedily remain elastic and highly vitalized,
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VII-

Soholarly groups such as I have desceribed are not readily procurable,
The wer destroyed many persons who would have been eligible; the unsatisfactory
economic status of teaching surely deters others, None the less, the conditions
to be offered will, I believe, attract some American scholars of high rank; they
will certainly attract, for varying, but always sufficiently long periocds, dis-
tinguished foreigners, Forelgners often find it so difficult to accommodate
themselves to our usual type of academic organizaﬁion that they are hardly more
than decorative, I suspect that, in the Institute, as above described, they
will feel themselves "at home", In the great days of the early Hopkins, Presi-
dent Gilmen "borrowed" and recommended "borrowing", I am hopeful that “borrow-
ing" for periods long enough to be telling may become a recognized feature of
the new Institute, Because of the increased cost of living and travel, students,
unless financed by outside agencies, can no longer wander as freesly as they did
half a century ago; it may be at times easier to reverse the process by bringing
the professor to the students rather than to send the students to the professor,
It is, however, also important that the director and the staff should from time
to time visit other institutions in this country and Europe. Foreign scholars
and scientists, living, as they do, in easy reach, kmow one another personally.
The American scholar or scientist travels relatively little; neither he nor his
wmiversity can afford the expense, Yet nothing is more stimulating - or in the
long run more economical - than personal contacts, How can the head of a uni-
versity judge wisely, if he has not for a gensration been in touch with scholars
and scientists, if he does not keep in close and constant contact with scholars
and scientists, om the one hand, and with the real worid, on the other? Busi-
ness men know better; they are constant first-hand students of their competitors;
on this point an institute for advanced study can certainly learn something ime

portant from industry,.
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VIII

I have from the start insisted that in nothing can the new Institute
do & better service or exert a more wholesome influence than by placing its
staff on a sound economic basis, The professor is not in competition with pro-
fossional or business life; the income of a busy lawyer or doctor or business man
would harm, not help, him, He must be so devoted to learning that he would be
willing for its sake to endure hardship and deprivation. All too frequently he
has done and is doing so. Bubt it does not follow that, because riches may harm
him, comparative poverty aids him, His needs are relatively simple, though,
such as they reasonably are, they should be amply satisfied; and a conmtributory
pension schems should be open to all connected with the Institute. It does not
help the clarity or concentration of a man?s thinking, if he is oppressed by
the fear of a needy or precarious old age, if on retirement his soale of living,
already none too lavish, has to be suddenly reduced, if his wife ls ocompelled to
forgo domestlc help, if his children are deprived of liberal educational opportuni-
ties, if he lives in cramped quarters, if he lacks privacy, books, music, or |
travel, if he is led either to marry for money or to forgo the raising of a
family, if & gap ~ social or financial - exists between the administrative and
executive heads, on the one hand, and the scholar, on the other, Nor is the
wniversity assisted, if a low scale of remmeration draws to its staff mainly
mediocre or part-time workers, forced to increase their income by splitting
their energy and attention. Younger men, still on trial, may be decently
remunerated without danger, provided their terms of service are definitely
limited, We shall open a new era in education, if our salaries indiecate that,
whatever his importence, not the administrator, but the faculty, oreates a
university, Surely the nation which has built palaces for libraries, labora-
tories, and students will not permanently ignore the professor who is in truth

the wniversity itself, For, as life becomes more complicated, the uniyersity
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bocomes more and more important; into its chairs an ever larger share of
brains and devotion must be drawn, Urder what conditions will this teke
place? It is our duty to ascertain them and to meet them, But such a scale
of remumeration is not a one-sided affair; it pledges the professor to devote
his whole time to the university and to avoid gainful activities, Should this
policy be accepted, as in my opinion it must, the entire faculty of an American
institution will thus be placed on & full-time basis; real academic freedom -
‘the freedom to work umworried and unhampered - will be attained., Under such
ciroumstancesy, the professor of economics may elect to study thorny and con-
tentious finsncial, business, or social problems; he can teke his time in so
doing; whetever his conclusions, his intellectual integrity is not likely to
be impaired or impugned, On this basis alone can a university or an institute
be In the world and of the world, as far as any individual may desire, and yet

preserve its absolute independence and freedcm of thought and speech,

X

The suocess of the Institute will im the slow processes of time be
measured by the development of its staff, the students that it trains, and the
edditions that it mekes to the world?s fund of knowledge and experience, For
the fubture of its studemts it need take 1little thought; their number will be
limited; they will find their level, Additions to knowledge take the form of
papers, books, and occasional addresses, Many American universities maintain
their own presses, They may in some cases be justified in so doing; but the
Institute for Advanced Study needs no press, A university press is a business;
if possible, it must pay a profit - at least, it must endeavor to carry itself,
Tn either event, it usually publishes what will sell - scmetimes worth-while
books end pamphlets, often books and pemphlets that had far better remain un-
printed; it shrinks from publications that appeal to & small circle of readers

ard students, though from a university point of view such publications may be
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of prime importance, I favor a strict policy in respect to publication.

"7iel arbeiten, wenig publizieren", Ehrlich used to say. Let us hold to a

kigh stendard of performance as to both form and content, When a paper deserves
publication, there will usually be a place for it; if a larger work merits print-
ing, it can easily be hendled, provided the actual outlay is underwritten., Thus
university organization will be simplified; money will be saved; distribution
will be more skilfully managed, FPublicity need not be sought: if the Institute
succeeds, the real problem will be how to avoid or restrict it,

I have said nothing definite thus far as to buildings and site, and
that because despite their crucial importence these things come second. Never-
theless, they cammot be ignored, A group of scholars should not be isolated;
they need access to libraries, museums, collectioms, and other scholars - the
more so, because a slow development is contemplated, If the life of the academic
body is to be normal and wholesome, the accessories of oivilization must be ob-
tainable with such means as they possess -~ I mean schools, physicians, friends,
and domsstic aid, "Association with other men like themselves", writes one who
has thought deeply about the project, "will be agreeable and informed by the
interests and graces of the mind, Life will be intensely active, but leisurely
at the same time, as scholars and wise men know how to make life leisurely.
When I contemplate the possibilities of leading life under such cirocumstances,

I am filled wﬁth a deep enthusiasm and a vast yearning, If I am so moved, I
cannot doubt that there must be countless other men who are moved by the same
desires," + 1s nmot, in the first instance, a questicn of erecting buildings;
for the subjecté, with which I propose that we begin, any kind of buildings may
be made to arswer, In time, certain conditions affecting the site will require
consideration., It should be large enough to be forever protected against the
noise and bustle of urban or sommercial life, Bub I have come to no conclusion

on these points; I have merely been analyzing the problems in order to separate
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the various factorse I shall sugzest the appointment of a small committee
which ma& moke a preliminary study of this question with a view to general
discussion by the Board later,
| Certain topics I have purposely omitted in this report. I have

séid nothing, for example, of the duties of the direstor, These are deseribed
in general. terms in the By-Laws; to this description, nothing needs at this
moment be added, For the same reason I have not touched on details of business
management; for the present they can continue to be carried by coBperation be-
Tween the treasurer and the assistant secretary. Many persons raise the problem
of a library; but the library problem depends partly on location; partly it
will be solved by equipping with books the several schools; out of these, by
the mere process of addition, the Imstitute library will ultimately grow, I
have proposed nothing definite as to fees or the terms on which degrees will
be conferred: both subjects ought to be discussed by the Committee on Education
which cannot be formed uantil the first staff appointments are made,

In closing, let me say that I am not unaware of the fact that I have
sketched an educational Utopia, I have deliberately hitched the Institute to a
star; it would be wrong to begin with any other ambition or aspiration. On the
other hand, I have been careful to keep within the realm of the practical, But
I do not deceive myself; it will not be easy even to begin on any such basis;
it will be harder, as the years pass, to keep to this standard, We shall find
ourselves dealing with men and women, not with angels or super-men, Difficulties
will arise; disappointments will occur, But we shall be helped, not harmed, by
the high level at which we have pledged ourselves to agt, In any case, unless
we a:tﬁtempted something much higher then is now attained, there would be little

reason to attempt snything at all,
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X.

For the present, I ask no final action on this veport., I hope
cnly that it may be freely discussed, On several important matters, I desire
to seek further counsel, When the time is ripe, I shall ask the Board for
authority to proceed, Mecanwhile, I wish to feel free to alter it in the light

of such further kmowledge as I may obtaln,

Abrsham Flexmer

Septe 25, 1931,
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CONFIDENTIAL

To the Trustees of the Institute for Advanced Study:

Following the publication in December, 1930, of Bulletin No, 1,
entitled "Orgenization and Purpose”, I spent the better part of six months
in conference with the leading scholars of America and the main European
eountries, seeking to elicit their eritical opinion as to the value of the
proposed Institute and their comstructive suggestions as to the initial steps
to be teken, I encountered no difference of opinion as to the importance of
ereating an institute of the proposed character and scope; and this, because,
in the last half eentury, universities have everywhere undergone changes that
have impaired their fundamental and essential character., The topies respecte
ing which most discussion took place were the subjects which the Institute
should first attack, the persons best qualified to lead, the conditions
under which they would work most effectively, the location and ultimate
character of the buildings, All these knotty questions need not be decided
et once , On one or two of them my mind has become clear, as will be made
plain in the course of this report; as to the others, further conference and

reflection are still requisite,

I
In the interest of clarity, let me begin by recapitulating the

reasons why the Institute for Advanced Study has been established and wha

its main characteristics should be; for only by recapi . -t
time can we be sure that we will not be drawn or drift ¢ 00 _i'
Universities, being primarily intellectual in cha.racte, ought to be small
and plastic; they should be havens where scholars and scientists may regard
the world and its phenomena as their laboratory, without being carried off

by the maelstram; they should be simple, comfortable, quiet without being
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monastic or remote; they should be afraid of no issue; yet they should be
under no pressure from any side which might tend to force their scholars to
be prejudiced either for or against any particular solution of the problems
under study; and they should provide the facilities, the tranquillity, and
the time requisite to fundamental inguiry. Now, current tendencies almost

2ll run in the opposite direction: universities have with startling sudden-
ness beocome big; having became big, they have lost plasticity; they are so
big that in every direction they are pressred for funds; they have had to be
organized as business is orga.nized', which is precisely the type of organiza-
tion that is inimical to the purposes for which universities exist and un-
pleasant to the type of person needed to promote science and scholarship; they
have been dragged into the market place; they have been made to serve scores
of purposes - same of them, of course, sound in themselves - which univer-
sities cannot serve without abandoning purposes which they and no other insti-
tution can serve at all, "It is the multiplicity of its purposes that mskes
an American university such an umhappy place for a scholar", writes one of

my correspondents, Instead of limiting themselves to fundamental inquiries
which may in the long run assist in the solution of complex problems, univerw
gities have almost without exception also engaged in training immature and
unprepared boys and girls for practical tasks which are merely matters of the
moment, Instead of providing absolute independence of speech and thought for
mature men conscious of their vast responsibilities, umiversities have
generally - though exoeptions may be found - pursued two courses: emitted
superficial utterances which only add to the existing Babel or avoided deliecate
and controversial issues, particularly in the social end economic realms, A
repressive, of‘ten an unconsciously repressive influence, has emanated from
trustees or executive officers, Scholarship does not prosper under the condi-

tions I have briefly emumerated, In the entire course of my travels thus far,
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I have encountered no one who felt that the present conditions of university
life are favorable to sound thinking and contemplative living, though, to

be sure, instances in abundance can be cited in which individuals have ecreated
or have insisted upon obtaining for themselves special terms which make their
portion tolerable,

The suggestions that the Institute for Advanced Study should be
small, that its staff and students or scholars should be few, that administra-
tion should be inconspicuous, inexpemsive, subordinate, that members of the
teaching staff, while freed from the waste of time involved in administrative
work, should freely participate in decisions involving the character, quality,
and direction of its activities, that living conditions should represent a
marked improvement over contemporary academic conditions in Amerieca, that its
subjects should be fundamental in character, and that it should develop gradual-
ly - on these suggestions there was on both sides of the Atlantie unanimous
agreement,

To my request for constructive ideas, the response was different,
Men knew more or less clearly what they would like or needed; but as no one
had supposed that am institution of the kind described was likely to be
established, no one was prepared to be definite in his immediate recommenda-~
tions, In informal talk, often occupying meny hours, we browsed over the
whole field; frequently, before we parted, I was promised a memorandum which
would embody deliberate observations as to procedure, personnel, subjects,
etc, In what I now write, I am drawing upon these informel conferences, upon
such notes and reflections, as I made at the time and subsequently, and upon
the memorande which have come to me from America, England, France, Germany,
and Italy, I am indebted, very deeply indebted to all who gave me freely of
their time, thought, and experience; and yet I should be at a loss to assign

responsibility, if I were asked as to any particular item,
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I have already reviewed the differences between existing univer-
sities and the Institute founded by Mr, Bamberger and Mrs, Fuld, Let me now
draw a line between the Institute for Advanced Study, as I conceive it, and
a research institute, The Institute for Advanced Study will, of course, by
reason of its constitution and conception be a research institute; if the mem-
bers of its staff are not contributors to the progress of knowledge and the
solution of problems, there is no sufficient reason for setting it up; but
they will also be teachers, men who have chosen a few competent and earnest
disciples engaged in the mastery of a subject, precisely as the pupils of all
the great masters of the last eentury - of Clerk Maxwell, Michael Foster, and
Vinogradoff in England, of Claude Bernmard or Halévy in France, of Helmholtz,
Ludwig, and Wilamowitz in Germany - were in the first instance concerned to
learn thoroughly physies, physiology, institutions, or Greek, as the case
might be, Teaching should, however, be informal; for, if formal, mechanism
will be devised; its burden should be light, for, if it is heavy, the teacher
has too many pupils or the pupils are unfit, And the students may at times
be investigators too, though not prematurely at the price of mastering their
subjects,

In the so-called "research institutes" teaching is, of course, alsc
carried on, though in somewhat different fashion, The members of a research
institute are also learners, whatever else they be, And yet the emphasis is
different, for the research institute is primarily concerned with problems,
very specific problems, as a rule; and young men enter either as assistants
to older workers or as novices to be tried out by time, The Institute for
Advanced Study wlll be neither a curremt umiversity, struggling with diverse
tasks and many students, nor a research institute, devoted solely to the

solution of problems, It may be pictured as a wedge inserted between the two -
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a small university, in which & limited amount of teaching and a liberal
amount of research are both to be found, Persoﬁs who require to be drilled
or taught hard do not belong within the Institute for Advanced Study. The
level of the teaching and its form mark it off sharply from college teaching,
from most university teaching, from technologicel or professional teaching.
This granted, the professor himself benefits, if for an hour or two weekly,
in addition to his own research and the supervision of a few investigations,
he discusses with a small thoroughly competent body a larger theme, He is
thus assisted in preserving his own perspective, and he has a motive for
wider reading and broader contacts,

If I may endeavor to visualize the Institute tentatively, I should
think of a circle, called the Institute for Advanced Study., Within this, I
should, one by one, as men and funds are aveilable - and only then - create
8 series of schools or groups - a school of mathematics, a school of economics,
8 school of history, a school of philosophy, etc. The "schools" may change
from time to time; in any event, the designations are so'broad that they may
readily cover one group of activities today, quite amother group, as time
goes on, Thus, from the outset the school of mathematics may well contain
the history or philosophy of science; the school of economics, a chair of law
or political theory. Each school should conduct its affairs in its own way;
for neither the subjects nor the scholars will all fit into one mould, An
annually chenging chairman would perhaps be the only officer requisite.
There should be complete academic freedom as there is in England, France,
and Germany. We are, let it be remembered, dealing with seasoned and, I
hope, eminent scholars, who must not be seriously or long diverted from crea-
tive work. These men know their ovn minds s they have their own ways; the
men who have, throughout human history, meant most to themselves and to

humen progress have usually followed their own inner light; no organizer,
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no administrator, no institution can do more than furnish conditions favor-
able to the restless prowling of an enlightened and informed human spirit,
seeking its intellectual and spiritual prey, Standardization and organiza-

tion do not aid: +they are simply irksome,

III

Delicate questions arise in comnection with the relations which
should exist between director, staff, and trustees, Incidentally I have touch~
ed on them in saying that, as a matter of course, the staff will be made up of
mature scholars, presumably conscious of the weight that should attach to
their utterances and actively participating in the govermment of the Institute.
But the subject is a difficult one, and I am not yet prepared to submit further
positive recommendations, though it has received my continuous attention, I
am clear that the relationship between the executive officers and the faculty
is not usually in Americe cordial or satisfactory. On the contrary, for one
reason or amthér s the American professorate is unhappy - and it will not en-
list the country?!s best brains in sufficient number until the atmosphere is
redically changed. I have already suggested changes of a fundamental character,
among them the inclusion in the board of trustees of outside scholars as well
a8 members of its own staff, Whether this is all that need be done to give
learning its proper weight in the Institute, I am not at this moment prepared
to say. I do say, however, that the Institute exists for the sake of learnming
and that policies and measures that are inimieal to the happy and enthusiastic
pursuit of learning are necessarily wrong, It has been urged that trustees
should limit their activities to business matters and that faculties should
govern all else, In support of this contention Germany, France, Oxford and
Cembridge are cited, Bubt none of these instances is convincing, In Germany,
a powerful ministry is in constant coBperation, as it is in occasional con-

flict with the universities; practically the same is true in France, where,
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however, the bureaucratic habit is stronger; Oxford and Cambridge do indeed
govern themselves, but on three occasions in the last half century Parlia-
ment has intervened through Royal Commissions in order to cure same of the
defects due to government by exclusively academic bodies, The results of

the last Royal Commission were so unsatisfactory that a voluntary commission
composed of scholars and laymen has now underteken the study of the entire
problem and has published the first of its reports. Both lay trusteses, alone,
and teachers, alone, are liable to be one-sided, When the president is the
sole link or channel of communication between the staff or trustees, he tends
to be autoeratic and is unlikely to be widely informed, Our American experi-
ence shows the consequences, On the other hand, faculty govermment would
distract scholars and might lead to internal and factional difficulties, We
have, as I have said, tried to correct these wesknesses by constituting the
Boerd of Trustees of the Imstitute out of laymen, academic personages not
members of the Institute, and persons chosen from the Institute staff, Thus
every relevant point of view should get a hearing. At presemt, this arrange-
ment will, I believe, suffice, Further steps can be taken, if problems arise,
for the solution of which this simple organization is inadequate, I fear, how-
ever, that mere organization and rules will not alone achieve our purpose -
that of oreating a genuine seat of learning, Sympathy, helpfulness, and mutual
respect, involving director, trustees, and faculty are all requisite to create
an atmosphere free of tension, attractive to men of high attaimments and to
students of unusual ability,

The schools composing the Institute should each select and admit its
omn students; no registration office is needed, for under existing academic
conditions in America the possession of a diploma or degree does not indicate
whether its owner is fit or unfit for advenced study. They must be discovered

by any means ealculated to locate them, Such students do indeed exist in
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Americe in considerable numbers; but they are not easily found, for already
universities bid against each other for them either by offering fellowships
freely or by offering part-time employment., I am sure that employment as
assistant at this stage of the studentts progress is wrong: in a recent re-
port the President of Harvard deplores the fact that of the graduate students
of Harvard University 55% are now "part-time", I should wge that students be
as a rule full-time, though I can conceive of circumstances and conditions
which mey justify the admission of a thoroughly competent and highly advanced
student also otherwise engaged, that fellowships, grants, or more often loans
be available for persons of distinetly unusual gifts and promise who cannot
otherwise pursue their studies under proper conditions, and that reasonable
fees be charged in other cases, The budget and the program should be so care-
fully controlled that the Institute will for some years at least be independent
of receipts from fees, The precise mamner of making the annual budget can be
determined somewhat later; I am clear that the Institute should not annually
spend its entire income, that it should undertake nothing involving a deficit,
a procedure that is all too common and with disastrous results, Tentatively
each school may work out its budget, and the several budgets can perhaps be
harmonized in conferences between the director and the several schools, in pre~
parstion for consideration, first, by a budget committee of the Board of Trustees -
consisting, perhaps, as at the Rockefeller Institute for Medical Research, of

three scholars and two laymen, and finally by the Board as a whole,

Iv
No requirements are needed as to the maximum or minimum number of
hours or years that the student must or may work, neither as to majors or
minors requisite to the attainment of a degree, and we can determine experi-
mentelly problems such as the length and arrengement of terms, There will be

excellent students who will work in one way; equally excellent students who
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will work quite differemtly. Subjects or fields do not have to be "covered" - -
cannot be, at a high level, In his own time, the student may show that he has .
mastered his subjeot, without which mastery the Institute should give him no
mark of approval, He may perhaps, in addition thereto, have done what the
Germans call an "Arbeit"; if so, he can be further distinguished, But in any
case-the numbers will be so small that professor and students will know one
another intimately; machinery will be superfluous; arrangements should vary
from man to man, from year to year, from subject to subject. The highest pos-
sible standard of both general end special education should be insisted on: so

much the founders proposed in their first letter to the Trustees,

v

In this commection I wish to guard against a misinterpretation of
the term, "schools"., I have said that it is to be loosely interpreted, I may
now add that it involves no particular theory as to how knowledge is to be ad=-.
veanced, In America, one is told time and again that knowledge must be "corre-
lated", that “team-work" is essential, Now there is no question that scholars
rely upon one another, as they rely upon the long history of which they are
endeavoring to forge a new link, But great scholars, scientists, and phil=-
osophers may be mentioned, who, while leaning upon the past, did their funda-
mentel thinking alone - Kant, Newton, Faraday, Darwin, Henry, and more recent-
ly Einstein, who has latterly said:

"I am a horse for single harnmess, not cut out for tandem or

team work; for well I know that in order to attain any de-~

finite goal, it is imperative that one person should do the

thinking and commanding and carry most of the responsibilitye.

But those that are led should not be driven, and they should

be allowed to choose their leader,"
While, therefore, I am of the opinion that the Institute as a teaching body
san probably best function if the representatives of a given subject meet

and discuss their common interests as a school, I should also allow every
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individual and every school or group to pursue the methods that seem te him
or to them best, Between men of firsterate ability collaboration or team work
cannot be arranged or forced; on the other hand, collaboration and discussion
will teke place, where a relatively small group of scholars have abundant op=-
portunity to discuss with one another either their own individuel problems or
problems that lie on the border line,

In course of time, the buildings may be so conceived and executed
as to facilitate imtercourse of this type, I have in mind the evolution that
in the process of senturies has taken place at All Souls College, Oxford,
where, as in the proposed Institute, there are no undergraduate students, and
where advanced students and the older Fellows live under ideal conditions,
whether for their individuel work or for collaboration and coBperation. No
one plammed all this, It grew up because scholars were left free to work out
their own salvation, It eannot be imitated or taken over; but it is there, as
evidence that the thing can be done, if the pace is not forced dnd if the hand
of the executive and administrator touches but lightly the growing organism,
There is a school of mathematics, let us say, made up of mathematiecians; but
the methematicians will lumch, smoke, chat, walk, or play golf with the
physicists; can any possible form of organizatlion give the flexibility, the
intimacy, the informality, the stimulus thus attainable? No "director" or
"departmental head" or "executive" needs to worry for fear that independent or
water-tight groups, ignorant of one another, will form or not form, If the
spirit of learning animates the Institute - and without that there is no reason
for its existence ~ men will talk together and work together, because they live
together, have their recreation together, meet on the same humane soocial level,

and have a single goal,

VI

In my opinion, every step takem in forming the Institute should be
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viewed as experimentel, And this will be easy, if the Institute is kept small
and if its quality is securely guarded, To the question of what subjects or
schools to start with I have given much attention; and I have profited by
judgment and advice obtained from many sources, I assume at the outset that

no subject will be chosen or continued unless the right man or men can be
found, Subject to this reservetion, never to be forgotten, a very vague state-
ment is contained in Bulletin No, 1, I can be somewhat more definite now,
though retaining liberty to change up to the very moment when action is resolved
upon, The decision not to begin with the physical or biological sciences has be=-
come stronger; they are already better done than other subjects; moreover, they
are creating problems with which universities are not now dealing competently,
Finally, they are not at the very foundation of modern science, That founda-
tion is mathematics; and it happens that mathematics is not a subject in which
at present many American universities are eminent, Mathematics is the severest
of all disciplines, antecedent, on the one hand, to science, on the other, to
philosophy and economiocs and thus to other social disciplines, With all its
abstractness and indifference both pure and applied scientific and philosophic
progress of recent years has been closely bound up with new types and methods

of sheer mathematical thinking,

In behalf of mathematics, other things are to be said in addition to
the fact that it is both fundamental and severe, It has, to be sure, uses, as
all the higher activities of the human mind have uses, if the word, "use", is
broadly and deeply understood, But its devotees are singularly unconcerned
with use, most of all with immediate use, and this state of mnd and spirit, it
seems to me, ought to dominate the new Institute, Nothing is more likeiy to de=-
‘\‘feat itself, nothing is on the whole less productive in the long run than
immediecy in the realm of research, reflection, and contemplation, The men who

have moved the world have usually been men who have followed the will o! the
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wisp of their own intellectual and spiritual curiosity. If we can meke the
Institute a congenial home for those who are curious in this sense, it will
have its effect, Om the other hand, there exists the precisely opposite type
of mind - the mind that derives its initial stimulus from a practical need or
problem, Lavoisier, the founder of modern chemistry, is said to have been
started on his road by the need of improving the lighting of the streets of
Paris; and Justice Holmes has shown that a great politieal philosopher can find
his text and starting point in purely practical problems that arise in adminis-
tering the law, Pasteur, Lister, Koch, Ehrlich, and an unending row of
physicists and chemists have their feet in both worlds - the world of practice
and the world of theory, Minds that sre fundamental in their searching, what-
ever the spring that moves them - curiosity, pity, imagination, or practical
sense = all belong in an institute for advanced study.

Now mathematics is singularly well suited to our beginning,
Methematicians deal with intellectual concepts which they follow out for their
own seke, but they stimulate scientists, philosophers, economists, poets,
musicians, though without being at all conscious of any need or responsibility
to do so, Moreover, it is no small, though an accidental and incidental ad-
ventage, at a time when we wish to retain plasticity and postpone acts and
decisions that will bind us, that mathematics is the simplest of subjects to
begin with, It requires little - a few men, a few students, a few rooms,
books, blackboard, chalk, paper, and pencils, Let us endeavor, therefore, to
bring together a fertile mathematical group; let us provide for them ideal con~
ditions of work., In due course, provision can be made for mathematical physies,
and the door thus opened for another step forward when conditions are ripe; and
for statistics, which will open a door on the other side,

At the same time, assuming that funds are adequate and that the right

persons can be secured, I am now inelined to include economics, It is, as I
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have intimated, linked to mathematics by statistios, In other respects, it
seems to be everything that mathematics is mot, for it is obviously of the
world of action, rether than the world of sheer thought, But ‘there are grave
reasons for this choice, There is no more importeant subject than the evolu-~ .
tion of the social organism, and the social orgemism is developing now as
never before under the pressure of economie forces, Before our very eyes, man-
kind is conducting portentous social-sconomisc experiments, Science and phil-
osophy are eoreating new means and new goais; the economist must have something
to say as to their value and feasibility, Almost half a century ago, while
still a Massachusetts judge, Justice Holmes declared: "The man of the future
is the man of statistics and the master of economics," But where does the
economist enjoy the independence and the leisure which have for a century been
enjoyed by the philosopher and the physicist? Where is the economist who is
by turns a student of practice and a thinker - in touch with the realities,
yot never their slave? At present, economists too oftten live from day to day,
from hand to mouth; a professor, e journalist, a handyman for banks and busi-
ness men, Economics, hard pressed by the tasks of the day, has not usually
enlisted minds wllling to work in leisurely and philosophie fashion, Hence,
in part, its failures and disappointments, Half-baked ideas, experiments, re-
oormendations flood the world; economists are simultaneously expected to be
investigators, journalists, advisers, forecasters, and what not, Not infre-
eently, the source of their income may impair the soundness or reliability of
their judgment, Nowhere does a group of economists enjoy the conditions which
Pasteur enjoyed, when he was working out the foundations of preventive medicine,
or Helmholtz, Clerk Maxwell, and Rowland, when they were working out the founda-
tions of modern physiecs,

Time was, when Europe was exposed to ravage by typhus or bubonisc

plague, Their origin and progress were shrouded in mystery; but the veil has
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now been lifted; these plagues will not recur, because their causes and
methods of distribution are understood; they can be prevented or stopped,

But from social and economie plagues the world is not yet immune, They cone-
tinue to come and go mysteriously, We cannot any longer sit helpless before
these social and economic plagues, which, once well under way, ravage the
world, as our present economic and social perplexities and sufferings show,
The very conquests which science has wrought -~ inereased production and easier
distribution, which ought to be blessings ~ have drawn in their wake ocurses
that may or may not be connected with them, On these intricate and recondite
ma‘bfers I have no opinion; but clear it is that nowhere in the world does the
subject of economics enjoy the attention that it deserves - economics in the
broad sense, inclusive of political theory, ethics, and other subjects that
are involved therein, The Institute for Advanced Study has here a pressing
opportunity; and assuredly at no time in the world'!s history have phenomena
more important to study presemted themselves, For the plague is upon us, and
one canmnot well study plagues after they have run their course; for with the
progress of time it is increasingly difficult to recover data, and memory is,
alas, short and treacherous,

Thus I conceive a group of economists and their associates, financial-
ly independent, unhurried, and disinterested, in closest possible contact with
the phenomena of business and govermment and at this high level endeavoring to
understand the novel phenomena teking place before our eyes, The mathematician
is in a sense secure from immediacy; +the economist must be made so. He has at
times to mingle in the stream of life; we must make it safe for him to do so,.
He must be emabled to take the same attitude towards social phenomena that the
medical secientist has now been enabled to take towards disease, Not even the
practical man need be concerned as to the good of this sort of work., The late

Professor Starling, discussing discovery and research, said wisely:
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"The preparation of insulin by Banting end Best, an admirable

piece of work, is but the last step of an arduous journey, in

which hundreds of workers have taken part, There is no need to

be conecerned sabout !discoveries?!, It is only necessary to ensure

that the growing tree of kmowledge is dug round and pruned and

watered,"”

Beyond these two schools, I do mot now look, though it is obvious
how readily history and other schools - literature, music, or science - can be
added when money, men, and ideas are available, I am opposed to making a
"small begimming" in other subjects that will soon oreate a deficit on the
theory - misteken, as I think - that, if the pressure becomes acute enough,
funds ean somehow be obtained for necessary expansion. Experience shows that
under such conditions the head of an institution must become a money-getter and
that the university itself may lose its freedom in certain directions, I favor,
as I have already said, financial, administrative, and educational methods that
will leave a surplus, not create a deficit, Thus the Institute will be enabled
to pursue a policy asnalogous to that of the Collége de France,_ viz., to take
advantage of surprises by creating from time to time a chair for a new subject
or an unexpected person. By the same token, not being concerned with subjects
or degrees in the ordinary semnse, chairs that have served their purpose can be
discontinued, In these respects éhe stimulating influence of the Collége de
France has proved of inecalculable value, It has pioneered in every direction,
even in medicine, in which, while never attempting the formation of a faculty,
it has furnished chairs and laboratories for some of the greatest of medical
scientists, Under such cirocumstances, growth will be slow and unsymmetrical, as
it should be; for, if growth is slow, we shall learn much from experience - much
that will be helpful in reshaping such schools as we start, much that will be
helpful in shaping others; and, if the Insi_:i'bu'be is unsymmetrical, it can

the more readily remain elastic end highly vitalized,



Beatrice Stern research files, Vertical Files, Box 4, P
From the Shelby White and Leon Levy Archives Center, Institute for Advanced Study, Princeton, NJ, USA

16

VII®

Socholarly groups such as I have described are not readily procurable,
The war destroyed many persons who would have been eligible; the unsatisfactory
economic status of teaching surely deters others, None the less, the conditions
to be offered will, I believe, attract some American scholars of high rank; they
will certainly attract, for varying, but always sufficiently long periods, dis-
tinguished foreigners, Foreigners often find it so difficult to accommodate
themselves to our usual type of academic organizaf.ion that they are hardly more
than decorative, I suspect that, in the Institute, as above deseribed, they
will feel themselves "at home", In the great days of the early Hopkins, Presi-
dent Gilman "borrowed" and recommended "borrowing", I am hopeful that "borrow-
ing" for periods long enough to be telling may become a recognized feature of
the new Institute, Because of the increased cost of living and travel, students,
unless financed by outside agencies, can no longer wander as freely as they did
half a eentury ago; it may be at times easier to reverse the process by bringing
the professor to the students rather than to send the students to the professor,
It is, however, also important that the director and the staff should from time
to time visit other institutions in this country and Europe. Foreign scholars
and scientists, living, as they do, in easy reach, know one another personally,
The American scholar or scientist travels relatively little; neither he nor his
university ocan afford the expense, Yet nothing is more stimulating - or in the
long run more economical - than personal contacts, How can the head of a uni-
versity judge wisely, if he has not for a generation been in touch with scholars
and scientists, if he does not keep in close and constant contact with scholars
and scientists, on the one hand, and with the real world, on the other? Busi-
ness men kmow better; they are constant first-hand students of their competitors;
on this point an institute for advanced study can certainly learm something im-

portant from industry,
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VIIX
I have from the start insisted that in nothing can the new Institute

do a better service or exert a more wholesome influence than by placing its

staff on a sound economic basis, The professor is not in competition with pro-
fessional or business life; the income of a busy lawyer or doctor or business man
would harm, not help, him, He must be so devoted to learming that he would be
willing for its sake to endure hardship and deprivation. All too frequently he
has done and is doing so. But it does not follow that, because riches may harm
him, comparative poverty aids him, His needs are relatively simple, though,
such as they reasonably are, they should be amply satisfied; and a comtributory
pension scheme should be open to all connected with the Institute, It does not
help the clarity or concentration of a ment?!s thinking, if he is oppressed by

the fear of a needy or precarious old age, if on retirement his scale of living,
already none too lavish, has to be suddenly reduced, if his wife 1s compelled to
forgo domestic help, if his children are deprived of liberal educational opportuni-
ties, if he lives in eramped quarters, if he lacks privacy, boocks, music, or
travel, if he is led either to marry for money or to forgo the raising of a
family, if a gap ~ social or financial - exists between the administrative and
executive heads, on the one hand, and the scholar, on the other, Nor is the
university assisted, if a low scale of remmeration draws to its staff mainly
mediocre or part-time workers, forced to inerease their income by splitting
their energy and attention, Younger men, still on trial, may be decently
remunerated without danger, provided their terms of service are definitely
limited, We shall open a new era in education, if our salaries indicate that,
whatever his importance, not the administrator, but the faculty, ereates a
university. Surely the nation which has built palaces for libraries, labora-
tories, and students will not permanently ignore the professor who is in truth

the university itself, For, as life becomes more complicated, the uniyersity
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becomes more and more important; into its chairs an ever larger share of
braeins and devotion must be drawn, Under what conditions will this take
place? It is our duty to ascertain them and to meet them., But such a scale
of remuneration is not a one-sided affair; it pledges the professor to devote
his whole time to the university and to avoid gainful activities, Should this
policy be accepted, as in my opinion it must, the entire faculty of an Americen
institution will thus be placed on a full-time basis; real academic freedom -
the freedom to work umnworried and unhampered - will be attained, Under such
eiroumstances, the professor of economics may elect to study thorny and con-
tentious financial, business, or social problems; he can take his time in so
doing; whatever his conclusioms, his intellectual integrity is not likely to
be impaired or impugned, On this basis alone can a university or an institute
be 1n the world and of the world, as far as any individual may desire, and yet

preserve its absolute independence and freedom of thought and speech.

X

The suocess of the Institute will im the slow processes of time be
measured by the development of its staff, the students that it trains, and the
additions that it makes to the world!s fund of kmowledge and experience, For
the future of its studemts it need take little thought; their number will be
limited; they will find their level, Additions to knowledge teke the form of
papers, books, and occasional addresses, Many American universities maintain
their own presses, They may in some cases be justified in so doing; but the
Institute for Advanced Study needs no press, A university press is a business;
if possible, it must pay a profit - at least, it must endeavor to carry itself,
In either event, it usually publishes what will sell - sometimes worth-while
books and pamphlets, often books and pamphlets that had far better remain un-
printed; it shrinks from publications that appeal te a small circle of readers

and students, though from a university point of view such publications may be
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of prime importence, I favor a strict policy in respect to publication.

"7iel arbeiten, wenig publizieren", Ehrlich used to say. Let us hold to a

kigh stendard of performance as to both form and content, When a paper deserves
publication, there will usually be a place for it; if a larger work merits print-
ing, it can easily be handled, provided the actual outlay is underwritten, Thus
university organization will be simplified; money will be saved; distribution
will be more skilfully managed, Publicity need not be sought: if the Institute
succeeds, the real problem will be how to avoid or restrict it,

I have said nothing definite thus far as to buildings and site, and
that because despite their crucial importance these things come second. Never-
theless, they camnot be ignored, A group of scholars should not be isolated;
they need access to libraries, museums, collections, and other scholars - the
more so, because a slow development is contemplated, If the life of the academic
body is to be mormal and wholesome, the accessories of civilization must be ob=-
tainable with such means as they possess -~ I mean schools, physicians, friends,
and domestic aid, "Association with other men like themselves", writes one who
has thought deeply about the project, "will be agreeable and informed by the
interests and graces of the mind, Life will be intensely active, but leisurely
at the same time, as scholars and wise men know how to make life leisurely,
When I contemplate the possibilities of leading life under such ciroumstances,
I am filled with a deep enthusiasm and a vast yearming, If I am so moved, I
cannot doubt that there must be countless other men who are moved by the same
desires,"” It is not, in the first instance, a question of erecting buildings;
for the subjects, with which I propose that we begin, any kind of buildings may
be made to arswer, In time, certain conditions affecting the site will require
consideration., It should be large emough to be forever protected against the
noise and bustle of urban or sommercial life, But I have come to no conclusion

on these points; I have merely been analyzing the problems in order to separate
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the various factors, I shall sugzest the appointment of a small committee
which mai'make a preliminary study of this question with a view to general
discussion by the Board later,
. Certain topics I have purposely omitted in this report, I have

séid nothing, for example, of the duties of the director, These are desoribed
in gemeral terms in the By-Laws; to this description, nothing needs at this
moment be added, For the same reason I have not touched on details of business
management; for the present they can continue to be carried by coBperation be-
tween the treasurer and the assistent secretary. Many persons raise the problem
of a library; but the library problem depends partly on location; partly it
will be solved by equipping with books the several schools; out of these, by
the mere process of addition, the Imnstitute library will ultimately grow, I
have proposed nothing definite as to fees or the terms on which degrees will
be conferred: both subjects ought to be discussed by the Committee on Education
which cannot be formed until the first steff appointments are made,

In closing, let me say that I am not unaware of the fact that I have
sketched an educational Utopia, I have deliberately hitched the Institute to a
star; it would be wrong to begin with eny other ambition or aspiration. On the
other hand, I have been careful to keep within the realm of the practical, But
I do not deceive myself; it will not be easy even to begin on any such basis;
it will be harder, as the years pass, to keep to this standard, We shall find
ourselves dealing with men and women, not with angels or super-men, Difficulties
will arise; disappointments will occur, But we shall be helped, not harmed, by
the high level at which we have pledged ourselves to act, In any cese, unless
we aﬁtempted something much higher than is now attained, there would be little

reason to attempt anything at all,
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X
For the present, I ask no final action on this report, I hope
only that it may be freely discussed, On several important matters, I desire
to seek further counsel, When the time is ripe, I shall ask the Board for
authority to proceed, Meanwhile, I wish to feel free to alter it in the light

of such further kmowledge as I may obtailn,

Abrsham Flexner

Septe 25, 1931,
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CONFIDENTIAL G

To the Trustees of the Imnstitute for Advanced Study:

Following the publication in December, 1930, of Bulletin No, 1,
entitled "Orgenmization and Purpose”, I speunt the better part of six months
in oconference with the leading scholars of America and the main European
countries, seeking to elicit their critical opinion as to the wvalue of the
proposed Institute and their comstructive suggestions as to the initial steps
to be teken, I encountered no difference of opinion as to the importance of
creating an institute of the proposed character and scope; and this, because,
in the last half century, universities have everywhere undergone changes that
have impaired their fundamental and essential character, The topies respecte
ing which most discussion took place were the subjects which the Institute
should first attack, the persons best qualified to lead, the conditions
under which they would work most effectively, the location and ultimate
character of the buildings, All these kmotty questions need not be decided
et once , On one or two of them my mind has become clear, as will be made
plain in the course of this report; as to the others, further conference and

reoflection are still requisite,

I
In the interest of clarity, let me begin by recapitulating the

reasons why the Institute for Advanced Study has been established and what . .. ...

its main characteristics should be; for only by recapitulation from time to
time can we be sure that we will not be drawn or drift out of owr course, TR
Universities, being primarily intellectual in charactexi; ';o‘ught to be small

end plastic; they should be havens where scholars and scientists may regard

the world end its phencmena as their laboratory, without being carried off

by the maelstram; they should be simple, comfortable, quiet without being

i Gn 2R
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monastic or remote; they should be afraid of no issue; yet they should be
under no pressure from any side which might tend to force their scholars to

be prejudiced either for or against any particular solution of the problems
under study; and they should provide the facilities, the tranquillity, and
the time requisite to fundamental inquiry. Now, cwrrent tendencies almost

2ll run in the opposite direction: universities have with startling sudden~
ness became big; having becams big, they have lost plasticity; they are so
big that in every direction they are press—éd for funds; they have had to be
organized &8 business is organized; which is precisely the type of organiza-
tion that is inimical to the purposes for which universities exist and une
pleasant to the type of person needed to promote science and scholarship; they
have been dragged into the market place; they have been made to serve scores
of purposes - same of them, of course, sound in themselves - which univer-
sities cannot serve without abandoning purposes which they and mo other instie
tution can serve at all, "It is the multiplicity of its purposes that makes
an American university such an unhappy place for a scholar", writes one of

my correspondents, Instead of limiting themselves to fundamental inquiries
which may in the long run assist in the solution of complex problems, univerw
sities have almost without exception also engaged in training immature and
unprepared boys and girls for practical tasks which are merely matters of the
moment, Instead of providing absolute independence of speech and thought for
mature men conscious of their vast responsibilities, wmiversities have
generally - though exceptions may be found - pursued two courses: emitted
superficial utterances which only add to the existing Babel or avoided delicate
and conbroversial issues, particularly in the soocial and economic realms, A
repressive, often an unconsciously repressive influence, has emanated from
trustees or executive officers, Scoholarship does not prosper under the ocondi-

tions I have briefly emumerated, In the entire course of my travels thus far,



Beatrice Stern research files, Vertical Files, Box 4, P »
From the Shelby White and Leon Levy Archives Center, Institute for Advanced Study, Princeton, NJ USA

I have encountered no one who felt that the present conditions oit university
1life are favorable to sound thinking and contemplative living, though, to

be sure, instances in abundance can be cited in which individuals have created
or have insisted upon obtaining for themselves special terms which make their
portion tolerable,

The suggestions that the Institute for Advanced Study should be
small, that its staff and students or scholars should be few, that administra-
tion should be inconspicuous, inexpemnsive, subordinate, that members of the
teaching staff, while freed from the waste of time involved in administrative
work, should freely participate in decisions involving the character, quality,
end direction of its activities, that living conditions should represent a
marked improvement over contemporary academioc conditions in America, that its
éubjects should be fundemental in character, and that it should develop graduale-
ly - on these suggestions there was on both sides of the Atlantic unanimous
agreement, |

To my request for constructive ideas, the response was different,
Men knew more or less clearly what they would like or needed; but as no one
had supposed that an institution of the kind desoribed was likely to be
established, no one was prepared to be definite in his immediate recommenda-
tions, In informal talk, often ooccupying many hours, we browsed over the
whole field; frequently, before we parted, I was promised a memorandum which
would embody deliberate observations as to procedure, personnel, subjects,
eto, In what I now write, I am drawing upon these informal conferences, upon
such notes and reflections, as I made at the time and subsequently, and upon
the memoranda which have come to me from America, Ehgia.nd, France, Germany,
end Italy., I am indebted, very deeply indebted to all who gave me freely of
their time, thought, and experience; and yet I should be at a loss to assign

responsibility, if I were asked as to any partioular item,
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I have already reviewed the differences between existing univer-
sities and the Imstitute founded by Mr, Bamberger and Mrs, Fuld, Let me now
draw & line between the Imstitute for Advanced Study, as I conoceive it, and
a research institute, The Institute for Advanced Study will, of course, by
reason of its constitution and conception be a research institute; if the mem=-
bers of its staff are not contributors to the progress of knowledge and the
solution of problems, there is no sufficient reason for setting it up; but
they will alsc be teachers, men who have chosen a few competent and earnest
disociples engaged in the mastery of a subject, precisely as the pupils of all
the great masters of the last century - of Clerk Maxwell, Michael Foster, and
Vinogradoff in England, of Claude Bernmard or Halévy in France, of Helmholtz,
Ludwig, and Wilemowitz in Germany - were in the first instance concerned to
learn thoroughly physies, physiology, institutions, or Greek, as the case
might be, Teaching should, however, be informal; for, if formal, mechanism
will be devised; its burden should be light, for, if it is heavy, the teacher
has too many pupils or the pupils are unfit, And the students may at times
be investigators too, though not prematurely at the price of mastering their
subjeots,

In the so-called "research institutes" teaching is, of course, alse
carried on, though in somewhat different fashion, The members of a research
institute are also learners, whatever else they be, And yet the emphasis is
different, for the research institute is primarily concerned with problems,
very specific problems, as a rule; and young men enter either as assistants
to older workers or as novices to be tried out by time. The Institute for
Advanced Study will be neither a current wmiversity, struggling with diverse
tasks and many students, nor a research institute, devoted solely to the

solution of problems, It may be pictured as a wedge inserted between the two
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a small university, in which a limited amount of teaching and a liberal
amount of research are both to be found, Persoﬁs who require to be drilled
or taught hard do not belong within the Institute for Advanced Study. The
lovel of the teaching and its form mark it off sharply from college teaching,
fram most university teaching, from technological or professional teaching.
This granted, the professor himself benefits, if for an hour or two weekly,
in eddition to his own research and the supervision of a few investigations,
he discusses with a small thoroughly competent body & larger theme, He is
thus assisted in preserving his own perspective, and he has a motive for
wider reading and broader contactse

If I may endeavor to visualize the Institute tentatively, I should
think of a circle, called the Institute for Advanced Study. Within this, I
should, one by one, as men and funds are available - and only then - create
a series of schools or groups - a school of mathematics, a school of economiocs,
a school of history, a school of philosophy, etc. The "schools" may change
from time to time; in any event, the designations are so.broad that they may
readily cover one group of activities today, quite another group, as time
goes on, Thus, from the outset the school of mathematics may well contain
the history or philosophy of science; the school of economics, a chair of law
or political theory. Each school should conduct its affairs in its own way';
for neither the subjeots nor the scholars will all fit into one mould, An
annually changing chairman would perhaps be the only officer requisite.
There should be complete academic freedom as there is in England, France,
and Germany., We are, let it be remembered, dealing with seasoned and, I
hope, eminent scholars, who must not be seriously or'long diverted from crea-
tive work. ihese men know their own minds; they have their own ways; the
men who have, throughout human history, meant most to themselves and to

human progress have usually followed their owm inner light; no orgamizcr,
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no administrator, no institution can do more than furnish conditions favor-
able to the restless prowling of an enlightened and informed human spirit,
seeking its intellectual and spiritual prey. Standardization and organiza-

tion do not aid: +they are simply irksome,

11l

Delicate questions arise in comnection with the relations which
should exist between director, staff, and trustees, Incidentally I have touch=
ed on them in saying that, as a matter of course, the staff will be made up of
mature scholars, presumably conscious of the weight that should attach to
their utterances and actively participating in the govermment of the Institute.
But the subject is a difficult one, and I am not yet prepared to submit further
positive recommendations, though it has received my continuous attention, I
am clear that the relationship between the executive officers and the faculty
is not usuwally in America cordial or satisfactory. On the contrary, for one
reason or anothér, the American professorate is unhappy - and it will not en-
list the country?!s best brains in sufficient number until the atmosphere is
radically changed. I have already suggested changes of a fundamental character,
among them the inclusion in the board of trustees of outside scholars as well
as members of its own staff, Whether this is all that need be done to give
learning its proper weight in the Imstitute, I am not at this moment prepared
to say. I do say, however, that the Institute exists for the sake of learming
and that policies and measures that are inimical to the happy and enthusiastio
pursuit of learning are necessarily wrong. It has been urged that trustees
should limit their activities to business matters and that faoulties should
govern all else, In support of this contention Germany, France, Oxford and
Cambridge are cited, Bub none of these instances is convineing, In Germany,
a powerful ministry is in constant oco8peration, as it is in ooccasional con-

flict with the universities; practically the same is true in France, where,
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however, the bureaucratic habit is stronger; Oxford and Cambridge do indeed
govern themselves, but on three occasions in the last half century Parlia-
ment has intervened through Royal Commissions in order to cure same of the
defects due to government by exclusively academic bodies. The results of
the last Royal Commission were so unsatisfactory that a voluntary commission
composed of scholars and laymen has now undertaken the study of the entire
problen and has published the first of its reports. Both lay trustees, alone,
and teachers, alone, are liable to be one-sided, When the president is the
sole link or channel of communication between the staff or trustees, he tends
to be autooratic and is unlikely to be widely informed, Owr American experi-
ence shows the consequences, On the other hand, faculty govermment would
dlstract scholars and might lead to internal and factional difficulties, We
have, as I have said, tried to correct these weakmesses by constituting the
Board of Trustees of the Institute out of laymen, academic personages not
nembers of the Institute, and persons chosen from the Institute staff, Thus
every relevent point of view should get a hearing, At present, this arrange-
ment will, I believe, suffice, Further steps can be taken, if problems arise,
" for the solution of which this simple organization is inadequate., I fear, how=
ever, that mere organization end rules will not alone achieve our purpose -
that of oreating a genuine seat of learning, Sympathy, helpfulness, and mutual
respect, involving director, trustees, and faculty are all requisite to create
an atmosphere free of tension, attractive to men of high attaimments and to
students of uwnusual ability,.

The schools composing the Institute should each select and admit its
own students; no registration office is needed, for under oxisting academio
conditions in America the possession of a diploma or degree does not indicate
whether its owner is fit or unfit for advenced study. They must be discovered

by any means calculated to locate them. Such students do indeed exist in
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America in considerable numbers; but they are not easily found, for already
universities bid against each other for them either by offering fellowships
freely or by offering part-time employment. I am sure that employment as
assistant at this stage of the studentt?s progress is wrong: in a recent re-
port the President of Harvard deplores the fact that of the graduate students
of Harvard University 58% are now "part-time", I should wge that students be
as a rule full-time, though I can conceive of circumstances and conditions
which may justify the admission of a thoroughly competent and highly advanced
student also otherwise engaged, that fellowships, grants, or more often loans
be available for persons of distinetly unusual gifts and promise who cannot
otherwise pursue their studies under proper conditions, and that reasonable
fees be charged in other cases, The budget and the program should be so care-
fully controlled that the Imstitute will for some years at least be independent
of receipts from fees, The precise menner of making the annual budget can be
determined somewhat later; I am clear that the Institute should not annually
spend its entire income, that it should underteke nothing involving a deficit,
a procedure that is all too common and with disastrous results., Tentatively
each school may work out its budget, and the several budgets can perhaps be
harmonized in conferences between the director and the several schools, in pre-
parstion for consideration, first, by a budget committee of the Board of Trustees,
consisting, perhaps, as at the Rockefeller Institute for Medical Research, of

three scholars and two laymen, and finally by the Board as a whole,

Iv
No requirements are needed as to the maximum or minimum number of
hours or years that the student must or may work, neither as to majors or
minors requisite to the attainment of a degree, and we can determine experi-
mentally problems such as the length and arrangement of terms, There will be

excellent students who will work in one way; equally excellent students who
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will work quite differently., Subjects or fields do not have to be "covered" = -
cannot be, at a high level, In his own time, the student may show that he has .
mastered his subject, without which mastery the Institute should give him no
nark of approval, He may perhaps, in addition thereto, have done what the
Germans call an "Arbeit"; if so, he can be further distinguished., But in any
case-the numbers will be so small that professor and students will know one
another intimately; machinery will be superfluous; arrangements should vary
from man to man, from year to year, from subject to subject., The highest pos-
sible standard of both general and special education should be insisted on: so

much the founders proposed in their first letter to the Trustees,

v

In this comnection I wish to guard against a misinterpretation of
the term, "schools", I have said that it is to be loosely interpreted, I may
now add that it involves no particular theory as to how knowledge is to be ad-.
venced, In America, one is told time and again that knowledge must be "corre-
lated", that “team-work" is essential, Now there is no question that scholars
rely upon one aunother, as they rely upon the long history of which they are
endeavoring to forge a new link, But great scholars, scientists, and phil-
osophers may be mentioned, who, while leaning upon the past, did their funda-
mental thinking alone - Kant, Newton, Faraday, Darwin, Henry, and more recent-
ly Einstein, who has latterly said:

"I am a horse for single harness, not cut out for tandem or

team work; for well I know that in order to attain any de-~

finite goel, it is imperative that one person should do the

thinking and commending and carry most of the responsibilitye.

But those that are led should not be driven, and they should

be allowed to choose their leader,"
While, therefore, I am of the opinion that the Institute as a teaching body
can probably best function if the representatives of a given subject meet

end discuss their common interests as a school, I should also allow every
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individual and every school or group to pursue the methods that seem to him
or to them best, Between men of first-rate ability collaboration or team work
caxnot be arranged or forced; on the other hand, collaboration and discussion
will take place, where a relatively small group of scholars have abundant op-
portunity to discuss with one another either their own individuwal problems or
problems thet lie on the border line,

In course of time, the buildings may be so conceived and executed
es to facilitate intercourse of this type, I have in mind the evolution that
in the process of senturies has teken place at All Souls College, Oxford,
where, as in the proposed Institute, there are no undergraduate students, and
where advanced students and the older Fellows live under ideal conditions,
whether for their individual work or for collaboration and co8peration. No
cne plammed all this, It grew up because scholars were left free to work out
their ovm salvation, It sammot be imitated or teken over; but it is there, as
evidence that the thing can be done, if the pace is not forced dnd if the hand
of the exectttive and administrator touches but lightly the growing organism,
There is a school of mathematics, let us say, made up of mathematicians; but
the mathematicians will lunch, smoke, chat, walk, or play golf with the
physicists; can any possible form of organization give the flexibility, the
Intimacy, the informality, the stimulus thus attainable? No "director"” or
"departmental head" or "executive" needs to worry for fear that independent or
water-tight groups, ignorant of one anocther, will form or not form, If the
spirit of learning animates the Institute - and without that there is no reason
for its existence - men will talk together and work together, because they live
together, have their recreation together, meet on the 'same humsne soocial level,

and have a single goal,

VI

In my opinion, every step takem in forming the Institute should be
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viewed as experimental, And this will be easy, if the Institute is kept small
and if its quality is securely guarded. To the question of what subjects or
schools to start with I have given much attention; and I have profited by
judgment and advice obtained from many sources, I assume at the outset that

no subject will be chosen or continued unless the right man or men can be

found, Subject to this reservation, never to be forgotten, a very vague state-
ment is contained in Bulletin No., 1, I can be somewhat more definite mnow,
though retaining liberty to change up to the very moment when action is resolved
upon. The decision not to begin with the physical or biological sciences has be=-
come stronger; they are already better done than other subjects; moreover, they
are creating problems with which universities are not now dealing competently.
Finally, they are not at the very foundation of modern science, That founda-
tion is mathematics; and it happens that mathematics is not a subject in which
at present many American universities are eminent., Mathematics is the severest
of all diseiplines, antecedent, on the one hand, to science, on the other, to
philosophy and ecénomics end thus to other social disciplines, With all its
abstractness and indifference both pure and applied scientific and philosophic
progress of recent years has been closely bound up with new types and methods

of sheer mathematical thinking,

In behalf of mathematics, other things are to be said in addition to
the fact that it is both fundamental and severe, It has, to be sure, uses, as
all the higher activities of the human mind have uses, if the word, "use", is
broadly and deeply understood., But its devotees are singularly unconcerned
with use, most of all with immediate use, and this state of ﬁind anﬁ spirit, it
seems to me, ought to dominate the new Institute, Notﬁing is more likeiy to de-
)feat itself, nothing is on the whole less produetive in the long run than
immediscy in the realm of research, reflection, and contemplation. The men who

have moved the world have usually been men who have followed the will o?f the
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wisp of their own intellectual and spiritual curiosity. If we can make the
Institute a congenial home for those who are curious in this sense, it will
have its effect, On the other hand, there exists the precisely opposite type
of mind - the mind that derives its initial stimulus from a practical need or
problem, Lavoisier, the founder of modern chemistry, is seaid to have been
started on his road by the need of improving the lighting of the streets of
Paris; and Justice Holmes has shown that a great political philosopher can find
his text and starting point in purely practical problems that arise in adminise
tering the law., Pasteur, Lister, Koch, Ehrlich, and an unending row of
physicists end chemists have their feet in both worlds - the world of practice
and the world of theory., Minds that are fundamental in their searching, what-
ever the spring that moves them - curiosity, pity, imagination, or practical
sense - all belong in an institute for advanced study.

Now mathematics is singularly well suited to our beginning.,
Mathematiclans deal with intellectual concepts which they follow out for their
own seke, but they stimulate scientists, philosophers, sconomists, poets,
musicians, though without being at all conscious of any need or responsibility
to do so, Moreover, it is no small, though an accidental and incidental ad-
ventage, at a time when we wish to retain plasticity and postpone acts and
decisions that will bind us, that mathematics is the simplest of subjects to
begin with., I requires little - a few men, a few students, a few rooms,
bocks, blackboard, chalk, paper, and pencils., Let us endeavor, therefore, to
bring together a fertile mathematical group; let us provide for them ideal con-
ditions of work. In due course, provision can be made for mathematical physies,
and the door thus opened for another step forward when conditions are ripe; and
for statistics, which will open a door on the other side,

At the same time, assuming that funds are adequate and that the right

persons can be secured, I am now inclined to inelude economics, It is, as I
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have intimated, li.nkéd to methematics by statistics, In other respects, it
seems to be everything that mathematics is mnot, for it is obviously of the
world of action, rather than the world of sheer thought, But there are grave
reasons for this choice, There is no more important subject than the evolu- .
tion of the social organism, and the social orgaxnism is developing now as
never before under the pressure of economiec forces, Before our very eyes, man-
kind is conducting portentous social-sconomis experiments, Science and phil-
osophy are eoreating new means and new goals; the economist must have something
to say as to their value and feasibility, Almost half a century ago, while
still a Massachusetts judge, Justice Holmes declared: "The man of the future
is the man of statistics and the master of economicse," But where does the
economist enjoy the independence and the leisure which have for a century been
enjoyed by the philosopher and the physicist? Where is the economist who is
by turns a student of practice and a thirker - in touch with the realities,
yot never their slave? At present, economists too oftten live from day to day,
from hand to mouth; a professor, & journalist, a handyman for banks and busi-
ness men, Economics, hard pressed by the tasks of the day, has not usually
enlisted minds willing to work in leisurely and philosophioc fashion, Hence,
in part, its failures and disappointments, Half-baked ideas, experiments, re-
commendations flood the world; economists are simultaneously expected to be
investigators, jouwrnalists, advisers, forecasters, and what not, Not infre-
eently, the source of their income may impair the soundness or reliability of
their judgment, Nowhere does =a group of economists enjoy the conditions which
Pasteur enjoyed, when he was working out the foundations of preventive medicine,
or Helmholtz, Clerk Maxwell, and Rowland, when they were working out the founda-
tilons of modern physics,

Time was, when Europe was exposed to ravage by typhus or bubonis

plague, Their origin and progress were shrouded in mystery; but the weil has
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now been lifted; these plagues will not recur, because their causes and
methods of distribution are understood; they can be prevegted or stopped,

But from social and economic plagues the world is not yet immune, They con~-
tinue to come and go mysteriously. We camnot any longer sit helpless before
these social and economic plagues, which, once well under way, ravage the
world, as our present econcmic and social perplexities and sufferings show,
The very conquests which science has wrought - inoreased production and easier
distribution, which ought to be blessings -~ have drawn in their wake ourses
that may or may not be connected with them., Om these intricate and recondite
mat'ﬁers I have no opinion; but clear it is that nowhere in the world does the
subject of economics enjoy the attention that it deserves - economics in the
broad sense, inclusive of political theory, ethics, and other subjects that
are involved therein, The Institute for Advanced Study has here a pressing
opportunity; and assuredly at no time in the world?s history have phencmena
more important to study presented themselves, For the plague is upon us, and
one camnot well study plagues after they have run their course; for with the
progress of time it is increasingly difficult to recover data, and memory is,
alas, short and treacherous,

Thus I conceive a group of economists and their associates, financial-
ly independent, unhurried, and disinterested, in closest possible contact with
the phenomena of business and govermment and at this high level endeavoring to
understand the novel phenomena teking place before our eyes, The mathematician
is in a sense secure from immediacy; the economist must be made so. He has at
times to mingle in the stream of life; we must make it safe for him to do so,
He must be enabled to take the same attitude towards social phenomena that the
medical scientist has now been enabled to teke towards disease, Not even the
practical men need be concerned as to the good of this sort of work. The late

Professor Starling, discussing discovery and research, said wisely:
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“The preparation of insulin by Banting end Best, an admirab}e

piece of work, is but the last step of an arduous journey, 1n

which hundreds of workers have taken part, There is no need %o

be concerned sbout !discoveries?!, It is only neccisary to ensure

that the growing tree of kmowledge is dug round and pruned and

watered,”

Boyond these two schools, I do mot now look, though it is obvious
how readily history and other schools - literature, musie, or sciencé - can be
added when money, men, and ideas are available, I am opposed to making &

"small begimming" in other subjects that will soon oreate a deficit on the
theory - misteken, as I think -~ that, if the pressure becomes acute enough,
funds can somehow be obtained for necessary expension. Experience shows that
under such conditions the head of an institution must become a money-getter and
that the university itself may lose its freedom in certain directions. I favor,
as I have already said, financial, administrative, and educational methods that
will leave a surplus, not create a deficit, Thus the Institute will be enabled
to pursue a policy analogous to that of the Collége de France, viz,, to take
advantage of surprises by creating from time to time a chair for a new subject
or an unexpected person. By the same token, not being concerned with subjects
or degrees in the ordinary sense, chairs that have served their purpose can be
discontinued., In these respects éhe stimuleting influence of the Collége de
France has proved of incalculable value., It has pioneered in every direoction,
even in medicine, in which, while never attempting the formation of & faculty,
it has furnished chairs and laboratories for some of the greatest of medical
scientists, Under such circumstances, growth will be slow and unsymmetrical, as
it should be; for, if growth is slow, we shall learn much from experience - much
that will be helpful in reshaping such schools as we start, much that will be
helpful in shaping others; and, if the Ins?itute is unsymmetrical, it can

the more reaedily remain elastic and highly vitalized,
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ViIi-

Scholerly groups such as I have described are not readily procurable,
The wer destroyed many persons who would have been eligible; the unsatisfactory
economic status of teaching surely deters others, None the less, the conditions
to be offered will, I believe, attract some American scholars of high rank; they
will certainly attract, for varying, but always sufficiently long periods, dis-
tinguished foreigners, Forelgners often find it so difficult to accommodate
themselves to our usual type of academic organization that they are hardly more
than decorative, I suspect that, in the Institute, as above described, they
will feel themselves “at home", In the great d#ys of the early Hopkins, Presi-
dent Gilman "borrowed" end recommended "borrowing"., I am hopeful that "borrow-
ing" for periods long enough to be telling may become a recognized feature of
the new Institute, Because of the increased cost of living and travel, students,
unless financed by outside agencies, can no longer wander as fresly as they did
half a century ago; it may be at times easier to reverse the process by bringing
the professor to the students rather than to send the students to the professor,
It is, however, also important that the director and the staff should from time
to time visit other institutions in this country and Europe. Foreign scholars
and scientists, living, as they do, in easy reach, know one another personally,
The Americen scholar or scientist travels relatively little; neither he nor his
wiversity can afford the expense, Yet nothing is more stimulating - or in the
long run more economical - than personal contacts, How can the head of a uni-
versity judge wisely, if he has not for a generation been in touch with scholars
and scientists, if he does not keep in close and constant contact with scholars
and sclentists, on the one hand, and with the real worid, on the other? Busi-
ness men know better; they are constant first-hand students of their competitors;
on this point an institute for advanced study can certainly learn something im~

portant from industry,
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VIII

I have fram the start insisted thaet in nothing can the new Institute
do e better service or exert a more wholesome influence than by placing its
staff on a sound economic basis. The professor is not in competition with pro-
fossional or business life; the income of a busy lawyer or doctor or business man
would harm, not help, him, He must be so devoted to learning that he would be
willing for its sake to emdure hardship axnd dep?ivation. All too frequently he
has done and is doing so. But it does not follow that, because riches may harm
him, comparative poverty aids him., His needs are relatively simple, though,
such as they reasonably are, they should be amply satisfied; and a conmtributory
pension scheme should be open to all connected with the Institute. It does not
help the clarity or concentration of a men?s thinking, if he is oppressed by
the fear of a needy or precarious old age, if on rebirement his scale of living,

. already none too lavish, has to be suddenly reduced, if his wife 1s compelled to
forgo domestic help, if his children are deprived of liberal educational opportuni-
ties, if he lives in cramped quarters, if he lacks privacy, books, music, or |
travel, if he is led either to marry for money or to forgo the raising of a
family, if a gap ~ social or financial - exists between the administrative and
executive heads, on the omne hand, and the scholar, on the other, Nor is the
university assisted, if a low scale of remmeration draws to its staff mainly
mediocre or part-time workers, forced to increase their income by splitting
their energy and attention, Younger men, still on trial, may be decently
remunerated without danger, provided their terms of service are definitely
limited, We shall open a new era in education, if our salaries indicate that,
whatever his importance, not the administrator, but the faculty, ereates u
university. Swrely the nation which has built palaces for libraries, labora-
tories, and students will not permanently ignore the professor who is in truth

the university itself, For, as lif'e becomes more complicated, the university
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bocomes more and more important; into its chairs an ever larger share of
brains and devotion must be drawn., Under what oconditions will this teke
place? It is our duty to ascertain them and to meet them. DBut such a scale
of remmeration is not a ome-sided affair; it pledges the professor to devote
his whole time to the university and to avoid gainful activities. Should this
policy be accepted, as in my opinion it must, the entire faculty of an American
institution will thus be placed on a full-time basis; real academic freedom -
the freedom to werk umworried and unhampered - will be attained, Under such
oirgumstences, the professor of econcmics may elect to study thorany and con-
tentious finsncial, businsss, or social problems; he can take his time in so
doing; whatever his conclusions, his intellectual integrity is not likely to
be impaired or impugned, On this basis alone can a university or an institute
be in the world and of the world, as far as any individual may desire, and yet

preserve its absolute independence and freedam of thought and speech.

X

The suocess of the Institute will im the slow processes of time be
moasured by the development of its staff, the students that it trains, and the
additions that it msakes to the world?®s fund of kmowledge and experience, For
the fubure of its students it need take little thought; their number will be
limited; they will find their level, Additions to knowledge take the form of
papers, books, and occasional addresses, Many American universities maintain
their own presses,. They may in some cases be justified in so doing; but the
Institute for Advanced Study neoeds no press, A university press is a business;
if possible, it must pay a profit - at least, it must endeavor to carry itself,
In either event, it usually publishes what will sell - sometimes worth-while
books and pamphlets, often books and pemphlets that had far better remain un-
printed; it shrinks from publications that appeal to a small circle of readers

and students, though from e university point of view such publications may be
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of prime importance, I favor a strict policy in respect to publication.

"Tiel srbeiten, wenig publizieren", Ehrlich used to say. Let us hold to a

bigh stendard of performence as to both form and content. When a paper deserves
publication, there will usually be a place for it; if a larger work merits print-
ing, it can easily be handled, provided the actual outlay is underwrittem, Thus
university organization will be simplified; money will be saved; distribution
will be more skilfully managed, Publicity need not be sought: if the Institute
succeeds, the real problem will be how to avoid or restrict it,

I have said nothing definite thus far as to buildings and site, and
that because despite their crucial importence these things come second. Never-
theless, they cammot be ignored., A group of scholars should not be isolated;
they need access to libraries, museums, collections, and other scholars - the
more so, because a slow development is contemplated, If the life of the academioc
body is to be normal and wholesome, the accessories of civilization must be ob-
tainable with such means as they possess « I mean schools, physicians, friends,
end domestic aide "Association with other men like themselves", writes one who
has thought deeply about the project, "will be agreeable and informed by the
interests and graces of the mind, Life will be intensely active, but leisurely
at the same time, as scholars and wise men know how to meke life leisurely.
When I contemplate the pos;ibilities of leading life under such ciroumstances,

I am filled With a deep enthusiasm and a vast yearming, If I am so moved, I
sannot doubt that there must be countless other men who are moved by the same
desires," It is not, in the first instance, a question of erecting buildings;
for the subjects,; with which I propose that we begin, any kind of buildings may
be made to arswer, In time, certain conditions affecting the site will require
consideration, It should be large enough to be forever protected against the
noise and bustle of urban or sommercial life, But I have come to no conclusion

on these points; I have merely been analyzing the problems in order to separate
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the various factors, I shall sugzest the appointment of a small committee
which ma& make a preliminary study of this question with a view to general
discussion by the Board later,
| Coertain topics I have purposely omitted in this report. I have

sﬁid nothing, for example, of the duties of the director, These are desoribed
in general terms in the By-Laws; to this description, nothing needs at this
moment be added, For the same reason I have not touched on details of business
management; for the present they can continue to be carried by coBperation be-
tween the treasurer and the agsistant secretary. Many persons raise the problem
of a library; but the library problem depends partly on location; partly it
will be solved by equipping with books the several schools; out of these, by
the mere process of addition, the Imstitute library will ultimately grow, I
have proposed nothing definite as to fees or the terms on which degrees will
be conferred: both subjects ought to be discussed by the Committee on Education
which cannot be formed until the first staff appointments are made,

In closing, let me say that I am not unaware of the fact that I have
sketched an educational Utopia, I have deliberately hitched the Institute to a
star; it would be wrong to begin with eny other ambition or aspiration. On the
other hand, I have been careful to keep within the realm of the practical, But
I do not deceive myself; it will not be ea;y even to begin on any such basis;
it will be harder, as the years pass, to keep to this standard, We shall find
ourselves dealing with men and women, not with angels or super-men, Difficulties
will arise; disappointments will occur, But we shall be helped, not harmed, by
the high level at which we have pledged ourselves to act, In any case, unless
woe aﬁtempted something much higher then is now attained, there would be little

reason to attempt anything at all,
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For the present, I ask no final action on this report. I hopse
cnly that it may be freely discussed, On several important matters, I desire
to seek further counsel, When the time is ripe, I shall ask the Board for
authority to proceed, Meamwhile, I wish to feel free to alter it in the light

of such further knowledge as I may obtain,

Abreham Flexner

Septe 25, 1931,
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STATEMENT FOR THE FACULTY

The Directqr announced that he had celled this meeting in order to
give the dep;rtments the opportunity to present proposals in sccordance
with the procedure &nnounced at the lust meeting., After proposals are
mede by the different Schools, itvis proposed to allow en intervel of
some weeks to‘elapse before the Faculty will be called together &gain
to act on them.

The Director announced that he had studied the budgetary guestions
involved and hsd talked them over with the President of the Bosrd of

. Trustees. It seems probable that for budgetsary reasons the Trustees
nay think it wise to authorize not more than one new appointment for
each Sunpol at the present time. The matter will be studied carefully.
The Facﬁﬂ@p will reelize the paramount lmportance of conservative
actionkgﬁﬂ of keeping commitments well within prospective income.

O&rector urged upon the Faculty the importence of using the

utmos.’ &‘t in the study of all possible sprointments. For our purposes

it iqi!.’sily happen that the good will be the enemy of the best. We

W&M FSr the sake of the scholarly reputation of

ZZ’M WMQ MM’ ﬁ/ 'Q:t‘?rmn &:‘((X ’Lﬁ{:; (4
tgh IéptitutgbA'it-is important that we be especislly cears=ful in connectio

ﬂgﬁ? ihe first appointments recommended.

* -

5387345
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Corresponcdence kw® between Flexner{gnd Faculty on degree of
Faculty participation in administration. el N~ b bt

'iled in Vertical File under P, Participationh in Administration.
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HARRY BOYLE

V ,-V RESIDENT MANAGER

AI’iZOIId F)ll {IHOI‘C

PHOENIX,

March 6, 1936
Dear Professor Veblen:

I have had a glorious week in this perfect
paradise, in which cloudless and mild days follow one
another without a break. I wish the whole Institute,
wives and all, could be transported here Juring the
dull, cold winter months. One does nothing but sit in
the sun from early morning till sunset.

Naturally, one does think and my mind has
often reverted to the guestion which I discussed with
the entire group some weeks ago. One or two persons
have spoken to me on the subject since then. As T anm
under the necessity of making socme sort of report to
the Board a month hence, I should appreciate it if you
would assemble the faculty and in my absence discuss
quite frankly the problem as I stated it to you. You
may all be sure that I desire your honest opinions and
that I shall submit a resume of them to the Board for a
final decision. As I view the matter, the following are
important considerations:

l. It would be a mistake to select a succes-
sor now, before the necessity of so doing really arises.

2. On the other hand, the Institute is a novel
affair, the outlines of which are growing more definite
year by year.

3. The choice of an assistant or associate to
serve annually would not necessarily be final, since the
bylaws provide the manner in which the director is to be
selected to fill iIm in case of a vacancy.

[
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4. While the person chosen as assistant
would have an advantage, he would also be on trial.
5. The general administration and the ique

character of the Institute are something th t. can ”aally
be learned and I have the feeling that I coull teach a
great deal to a competent person in the next few years.
If he should fail to learn, the Institute would be nro-
tected against a mistake. If he should learn, the In-
stitute would avoid the danger of a break in policy.

6. While these considerations are important
in the case of the Institute, they are also important in
the cases of other educational institutions or foundations.
Consider how much might have been gained had Gilman or
Eliot or Vincent at the Foundation had assistants compe-
tent to step in their respective places, instead of per-
sons who had to learn everything and who in each of these
instances made very serious errors. By way of contrast,
Rose at the International Health Board did have an under-
study, Colonel Russell, who succeeded him and who carried
on and expanded the work in the same spirit in which Rose
had developed it.

These constitute briefly my reasons for inclin-
ing to the opinion that as the Tnstitute is in its growing
stage, it might prove very helpful if some possible succes-
sor were on the ground to learn both from the faculty and
from me the technique which we have employed in developing
the Institute itself and its relations with Princeton. T
should like to have them laid before the faculty, and after
discussion, I should like each person who is interestad to
prepare for me a brief statement of his own views, so that
I could present to the Board both sides of the question.

I beliave that in this way, the Professors will have a lar-
ger share in determining the general policy then they are
likely to have if the whole question is dismissed until T
my self retire.

There is an additional reason which occurs to me
as I finish: 1In choosing a person, if the Board decides
to take such action, we should, I think, seek not a dis-
tinguished specialist, but rather a person of my own type;
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namely, one who has variej interests an: sympathies,

a large acquaintance with men ani institutions in this
country and in Europe and profound respect for scholars
and their own individual ways of solvins their own nrob-
lems. This sort of choice seems to me important at thisg
stage, while the Institute is gradually expanding. A
decade hence, some other tynpe may be more nsafnly but
while I shall present my views to the Board, with whom

the ultimate responsibility lies and in my Jjudegment should
lie, I shall not, of course, insist upon it.

I shall be here until towards the end of next
week and I hope to arrive in Princeton on the 15th, bring-
ing with me a big chunk of Arizona weather.

Remember me warmly to ¥rs. Veblen and helieva
me

Always sincerely,

[\/ " '\——-/N-L-.__ ﬂ&«( e

Professor Oswald Veblen,
Fine Hall,
Princeton, New Jersey.
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Lear Dr. Flezner: .

At our Faculty Meeting this norning we discussed in considerable

< SRR

detail the problem which you put before us in your letter of March

namely the desirability of adopting some procedure for the orderly

o

m

selection of an understudy, end possible eventual successor, to your-

self, We found ourselves, in substance, unanimously agreed on the

le Ve are pleased at your consideration in consulting us and
welcome the opportunity to formulate ocur views. TWe all
feel that the problem raised is of »rimery importance;
the Institute is younz and owes its existence to the gen-
erosity of Mr. Bamberger ané Mrs. Tuld and tc their sunreme
confidence in your wisdom, experience and insight. It is
especially necessary that we provide for a continuation of
the wise policies which you have develoved.

2. We feel thet the custom you have ineusurated of consulting
the Faculty as well as the Trustees with regard to a basic
guestion of this kind is sound academic procedure and es-
tablishes a precedent, the wisdom of which we hope to jus-

;
tify.

2« We are not convinced that the specific sugsestion laid be-
fore us, nanely that an understudy to the Director be ap-
rointed on a year by year basis, would »rove feasible in
practice. In the absence of any srecifiec nomination, we
doubt whether a person of the caliber reguired would ac-
cent such a position on a temporary basis. | We also doubt
whether tre duties which could be found for him to Der-
form,in case he did accent, would be compatible with the
gualities of the man who should be chocen. You have meade
it one of your mein purnoses to reduce administration as
such to a minimum and to establish scholarship here on
the basis of minimum interference with the faculty. Un-
der these circumstances the Director is a sort of an ar-
tiste He must be sensitive to conditions in the University,
to conditions in the Institute, and intimately aware of the
deeper currents in the world of scholarshipe
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o 1

Drs Plexner -= larch 14, 1930

te - We would suggest that the »roposed order of procedure 1

meeting tlis problem be reversed--thint the Institute at-
tempt first to find that individusl who would seem 3t
eminently cgualified to carry on this w.rl, if and chen the
time comes thet you are forced tc lay

0
-+
v U
P et ok AP S % o e 20 Y Lz %5 i i ety A
VinE Lounc sucn & person, 1z he can De Iouna, we would
4+
C

B
then suescest that an endezvor be male
shecific wrocedure nece i

4

L

€S i hat individual in-

L0 eff‘ctivc contact ritn the vpreblems with which ke wouléd

be called upon to deal, You have outlined in your letter
t

4

t\e con SL;eratfons which you would try to convey to him.
We are convinced that, if we knmow the individusl, & method

1

can be found for imparting these considerations to him,
and that that method sheoulé be desicned to meet the speci-
fic reguirements of his situation.

o

e In order to carry out this apvroach to the problem, we have
a definite sugcestion to advance which would involve s
slight change in the by-laws and »rocedure of the Institute.
The by-laws at present provide that when & vacancy in the
cdirectorship occurs, 2 committee of the Board of Trustees
be appointed to nominate a candidate for the vacant posi-
ion. TVould it not be possible to amend the by-laws to
nrovide that such a committee be in existence at all times?
It would then be in a position to make a study of the Tield
of possible candidates, and, when necessary, to prenare a
definite recommendation. If that were done, this committee
could meet the nroblem raised by your letter by canvassing
the field. It could agree tentatively on the person or
persons whoem it would Le most lik elJ to consider as a
successor, in case the need arose, and then proceed to
interest one or more of these canuld&tes in the Institute
and to bring them into effective contact with its problems.
It might be that such a candidate would be in a position
to come kere and occupy the position of understudy which
you have outlined. If he were not, rather than select
the second choice for understudy, we would nrefer to can-
vass other means of educating the first choice in the
icdeals, problems and volicies which you have develoned.
We attach importance to the grester flexidbility of pro-
cedure vhich this plan would permite
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Dr. Flexner S A Varch 1, 1936
‘e Ye o commitiee consist

of rom the 3oard of

Ty tve We feel that the

In ound precsdent in

ATl provide definitely

21ty on this committee

You will realize, of course, that these are tentative suggestions
vhich we are advancing as our contribution % the discussion of the pre-
blem. They are put forward for your comsideration only at this stage
~nd are not intended for transmission to the Trustees. Ve would all
cupreciste a further complete discussion of the problem with you present
to zive us the advantage of your wisdome It was with thie in view that

the uniersigned were requested to formulate the results of the discus-

sion this morninge

Very sincerely yours,

oy

Wintfeld W. Riefler '
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Chairman FRANK AYDELOTTE
OFFICE o
HERBERT H. MAASS El 8. BAMBERGER
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Ve Ohairiian 20 NASSAU STREET ARREL
ABRAHAM FLEXNER
WALTER W. STEWART PRINCETON, NEW JERSEY JULIUS FRIEDEN WALD
Fice-Chairman CABLE ADDRESS: VANSTITUTE PRINCETON NEW JERSEY JOFIN: Rk

ALANSON B. HOUGHTON
SAMUEL D. LEIDESDORF

SAMUEL D. LEIDESDORF

Treasurer PR v 7
i Qctober © 5 497356 HERBERT H. MAASS
IRA A. SCHUR i K WINFIELD W. RIEFLER
Assistant Treasurer FLORENCE R. SABIN

WALTER W. STEWART
: PERCY §. STRAUS
Secretary OSWALD VEBLEN
LEWIS H. WEED

ESTHER S. BAILEY

ABRAHAM FLEXNER

Durector of the Institute LIFE TRUSTEES

LOUIS BAMBERGER
MRS. FELIX FULD

Dear Dr. Flexner:

The Faculty at a meeting on October 2 tock up once more the
roblern which you laid before it last Snrins, namely, vhether it
would be wise to choose now an understudy to =ct a2s your assistant
end possibly to succeed you. The undersigned were recuested to
lay before you the results of this discussion as well as of those
which nreceded 1t.

Ve as a Faculty are, of course, deeply concerned about the
cualities of the verson who will succeed yourself as Director =nd
spnreciate the foresight which raises this nroblem at a time when
it has no immediate urgency. In view of the fact that the question
is not a critical one at nresent, however, we feel that it would be
a mistake to approach it too formally at thie time. Specifically,
we doubt the wisdom of aprointing an assistant to act as an under-
study. At the same time we do not wish the guestion to bhe forgctten,
nor the choice to be made wifhout the benefit of your advice. It is

our feeling, therefore, that the nroblem will be more satisfactorily

handled for the present if, from time to time, ou will confide your
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himself. It is difficult for ms to see how an individual
requisite calibre and imagination coulé be havoy in the role of un~
derstudy, or to visualize what he would find to do.

In the meantime, we have one oractical sussestion to olfer to-

ward deferring the problem for as long a

z time as nossible. We feel

that the severity of the weather in Prir

rinceton in February constitutes

the gremtest present hazard to your continued good health. Would it

not be possible for you to reveat regularly the vacation which you

took last Win! er with such satisfactory r=sults?

Very sincerely ycurs,

5

Wik Y
L Ly Z Y/ oYY

Winfidld W. Riefler

ol Yo,

Oswald Veblen
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ABRAHAM FLEXNER LIFE TRU
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Director of the Institute November 2 ’ 1936

LOUIS BAMBERGER
MRS. FELIX FULD

Dear Professor Veblen:
I have given very thoughtful consideration to the gratifying memo-
randum submitted in behalf of the faculty by you and Mr, Riefler. I am inclined
to believe that the attitude which the faculty group recommends is sound and that
we should'make no commitment until in the course of nature it becomes unavoidable,
The one change I would suggest is the following,—that in place of
my communicating such ideas as float into my mind from/zémgime as I think of the
problem, I will embody them in confidential memoranda which I shall seal and deposit
in Mrs, Bailey's care. In that way I shall feel free to change my mind, and there
will be absolutely no danger of leakage which inadvertently might take place under
the method suggested by the group. This is of course not meant, as you well
understand, as a reflection upon their discretion but rather as a msans of enabling
me to retract or modify my opinions in the light of experience and further thought.
I am very deeply touched by the attitude of the whole group towards
me, and I trust that for the few remaining years nothing will ever disturb the
spirit which has prevailed within the Institute and between the - Ipstitute and the
University.
Will you let Mr, Riefler see this and use your own discretion as to
communicating it to the other members of the faculty group?

Very sincerely yours,

Ghaita J[LM/
Professor Oswald Veblen
‘ov -
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LIBRARY ‘ Facilities

Letters from Masss to Dodds, December 27, 194, and
Dodds to Maass, January 15, 1945, regarding above.

Letters filed in Vertical File under "P" for Princ eton.

D, Princeton University Library
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December 27, 1944

President Harold W. Dcdds
Princeton University
Princeton, New Jersey

Dear President DNodds:

At the meeting of the Board of Trustees of the Institute for
Advanced Study held in Princeton on December 5, 1944, Dr, Aydelotte
informed the Trustees of his conversations with you concerning the
funds which you are now raising for the construction and maintenance
of a new library for Princeton University. Dr. Aydelotte raised the
question of the participation of the Institute in this enterprise.

In the discussion which ensued, the value of the Princeton
University Library to the work of the Institute was strongly emphasized
and the Trustees were unanimous in their appreciation of the generosity
with which Princeton University has placed its central Library, various
departmental libraries and other facilities at the disposal of the
Faculty and Members of the Institute. The Trustees of the Institute
welcome the opportunity of paying some part of the cost of a new library
in order that they may have, as you have so kindly expressed it, a
permanent right to the facilities which they have heretofore enjoyed
as a matter of hospitality.

After full discussion it was moved and carried that the Institute
for Advanced Study appropriate the sum of $500,000 to be paid to
Princeton University toward the cost of erection and maintenance cf
the new Princeton University Livrary. It is to be understood that
this apprcpriation is not a gift but a payment by which the Institute
for Advanced Study bears a share of the cost of such facilities of
Princeton University as may be used by the Faculty and Members of the
Institute, Payment is to be made on the basis of this agreement between
the Institute and Princeten University that, in consideration of this
sum, the Faculty and Members 3f the Institute are to have permanently
the same rights as the members of the Princeton Faculty in the use of
the Library as well as of other related facilities and services of the
same general character,

This pzyment is made with the understanding that the Institute for
Advanzad Study, while it may increase somewhat in size, will nevertheless
remain a relatively small institution. This is its clearly stated policy,
and inceed iv is hard to see how the Institute could preserve its
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President Harold W. Dodds - R = December 27, 1944

character unless that policy were adhered to, If at some future time
that policy should be reversed and the Institute should expand so
greatly in numbers as to create a need for library facilities out of
all proportion to the present payment, it is understood that the
Trustees of Princeton University and of the Institute for Advanced
Study may then redefine the terms of this agreement in the light of
the new situation to their mutual satisfaction.

The Trustees welcome your suggestion that a room should be set
aside in the new Library building for the use of the Faculty and Members
of the Institute. They suggest that such further questions as may
arise concerning relations between the two institutions in this connection
should be dealt with by the President of Princeton University and the
Director of the Institute, within the general terms of this agreement.

With kindest regards, I am

Yours sincerely,

Herbert H. Maass
President

HHM: jsr
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PRINCETON UNIVERSITY
Princeton, New Jersey

President's Room

January 15, 1945

Dear Mr, Msasst o

At the meeting of the Board of Trustess of
Princeton University on Januery 1l your letter of
December 27, 1944, in which you, as President of The
Institute for Advanced Study, informed us of the
desire of the Institute to meke an appropriation of
$500,000 towerds the construction end operstion of
g new University Library, wse read in full., The
Bosrd thereupon voted unanimously to accept the offer
of the Insgtitute under the conditionsg znd in accord-
eance with the terms expressed in your letter of sbove
date,

Our Board feels great satisfaction in your
willingness to meke such & gubstantisl contribution
to the University Librery. It finds in it & promise
of continued cooperstion between our two institutions
such as has characterized our mutual relations in the
past,

Will you be kind enough to convey to the
Trustees of the Institute our sincere thanks and
gratifiication for what you have done towards meking
& new Library possible?

With werm personsl regards, I am

Very sincerely yours,
HAROLD W, DODDS

Mr. Herbert H. Maass,
President, The Institute for Advenced Study,
Princeton, New Jersey
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THE NEW YORK TIMES, SUNDAY, FEBRUARY 23, 1964.

Discovery of New Particle Called ‘Crucial Test of Theory

By WALTER SULLIVAN

Detection of the new sub-
atomic particle, the omega-

minus, was described by its dis-|.

coverers yesterday as a “crucial
test” of a theory that could
mark a turning point in particle
physics.

It may play a role in bringing
order out of the chaos of sub-
atomic particles comparable to
that played by the periodic table
of elements. The latter was de-
vised about 1870 by the great
Russian chemist Dmitri Ivano-
vich Mendeleyev.

By arranging the elements in
parallel columns, according to
their atomic weights, Mendele-
yev showed that they fell into
groups with common properties.
Furthermore, there were obvi-
ous gaps in the table and these
enabled him not only to predict
the discovery of new elements,
but their properties as well.

Moreover, the fact that the
elements fell into such a strik-
ing arrangement showed that
there was an inner symmetry
in the structures of these atoms
—a symmetry that was yet to
be discovered.

This is what now has hap-
pened on the much more funda-
mental level of the atomic
particles. In Mendeleyev's case
the discovery of his three pre-
dicted elements, gallium, scandi-
um and germanium, persuaded
the scientific world of the validi-
ty of his hypothesis. The omega-
minus performs the same role
in that its properties are pe-
culiar and would have been un-
expected but for the concept
known as “the eightfold wav.”

This theory was proposed in-
dependently, early in 1961, by
Dr. Murray Gell-Mann at the
California Institute of Tech-
nology and Dr. Yuval Ne’eman
of the Imperial College of Sci-
ence and Technology in London.
Dr. Ne'eman, strange to say,

. was a néewcomer to physics. He

was a colonel in the Israeli
Army who suddenly decided to
turn physicist.

The theory did not come to
them out of the blue. Others
had recognized various sym-
metries and relationships be-
tween the sub-atomic particles.
Likewise, Mendeleyev’s prede-
cessors had experimented with
groupings of elements. In both
cases it was dramatic success
in prediction that demonstrated
the validity of the theory.

As D;_Maums%@v%
director of the Brookhaven -
tional Laboratory, Upton, L. I.,
put it at a news conference on
Friday, ‘“Most people smiled

0
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The New York Times

ary, in terms of equivalent

The discovery of the Omega minus particle, which was
predicted on the basis of this symmetrical arrangement of
lighter particles, strongly supports the validity of the
theory behind such groupings of atomic particles. It opens
the way for prediction of new particles and a better under-
standing of their diversity. Mass is expressed, as custom-

following each particle’s name indicate its electric charge.
Figures shown in the column on left are values, peculiar
to particle physics, that are fundamental to the theory.

Feb. 23, 1964

energy values. The symbols

eightfold way.” They do not
smile any longer.

It was with the world’s most

powerful accelerator, or atom
smasher, at Brookhaven that
the omega-minus was discov-
ered. The experiment is de-
scribed in the issue of Physical
Review Letters dated Feb. 24
and made public yesterday. The
scope and importance of the
experiment is illustrated by the
fact that the report is signed
by 33 participants.
The proliferation of particles
produced when the nuclei of
atoms are broken apart by high
energy bombardment has been
a source of dismay to phys-
icists. The number of such par-
ticles, including some that, be-
cause of their extremely short
lifetimes, are called “reso-
nances,” is at least 82. The
discovery of the omega-minus,
however, has been a cause for
rejoicing.

The eightfold way was sug-
gested by a form of algebra
developed in the last century
by the Norwegian Sophus Lie.
Part of this algebra deals with
eight components and this
seemed to Dr. Gell-Mann and
Dr, Ne’eman to be applicable
to eight ‘“conserved quantities”
characteristic of the various

when they spoke about the

particles.

These quantities in general
cannot be explained in terms of
familiar concepts in that they
involve mathematical relation-
ships. For example, one of them,
“isotopic spin,” is derived from
the electric charges character-
istic of a particular group of

a sense, variations of the same
particle, differing ‘only in en-
ergy levels (or mass) and elec-
tric charge. The eightfold
nature of this symmetry seemed
futher justification for the title
of the theory.

Further eight-part groupings
were identified. However, there
was one misfit group of parti-
cles, called by Dr. Gell-Mann
and his colleagues the deltas,
with a mass of 1,238 million
electron volts. It is customary
in physics to describe the mass
of a particle in terms of its

equivalent value in energy, mass
and energy being interchange-
able in nuclear reactions.

The delta particles, discov-
ered in 1952, appear in four elec-

and double-plus. This is the only
group of particles with four
such states. The eight-part pat-
terns were no more than three
spaces wide and hence it was
proposed that a ten-unit pat-
tern, formed as a triangle or
pyramid, was needed to accom-
modate the deltas.

The four deltas would form

would form the next layer. The
with a mass of 1,530 fit the

third layer. Hence, at the 1962
high energy physies conference

pyramid.
He described the characteris-

this slot and named
omega-minus  Its

sities of Rochester and Tokyo.
Meaning Still Obscure

particles.

Some particles have a positivé{
charge, some a negative one and
some have no charge at all—a,
zero charge. One kind has two
positive charges. Isotopic spin
is an arbitrary number equal to
the number of charge states
characteristic of a given particle
(plus, minus, ete.) minus one,
divided by two.

For example, a group of par-
ticles known as pions appear in
three charge states: positive,
negative and zero. . Their iso-
topic spin is therefore three
minus one, divided by two,
which is one.

The other quantities of the
eightfold way are similarly de-
rived. Some of them, as stated
in an article by Dr, Gell-Mann
and others in the February issue
of Scientific American, have
not yet even been named.

However it was found that
application of the hypothesis to
eight particles, some of which
had hitherto seemed quite un-

Dr. Goldhaber, “forms the cap-
stone in a building which was
so far held together only by the
kold imagination, of Dr. Gell-
Mann and Dr. Ne'eman”

Like the 'peripdic table of
elements 'and the complex ar-
rangements of lines in the spec-
trums of light emitted by
atoms, the structures of the
eightfold way clearly have
some inner significance. How-
ever this meaning, in the last-
named case, is still obscure.

The eightfold way is de-
scribed by Dr. Gell-Mann in
terms of a new set of ten par-
ticle names that many physi-
cists consider more logical than
the old system. Grouped to-
gether under each of these ten
names are those heavy par-
ticles (baryons) with the same
isotopic spin and hypercharge.

Hypercharge, like isotopic
spin, is one of the quantities
that determine the patterns of
the eightfold way. It is related

related, showed them to be, in

to the average 'electric charge

of a group of particles and to
their “strangeness.” The latter
is a property of particles so
named because it seemed
strange when first discovered.

When particles are defined
in terms of these quantities,
some with the same name have
widely varying masses. It is the
assumption of Dr. Gell-Mann
and others that these differ-
ences in weight are actually
differing energy levels in the
same particle. In high energy
reactions, such as those re-
quired to produce these short-
lived fragments, energy is con-
verted into matter and vice
versa.

UNIVE|
MEN (

Specia’
MILW £
Peace Co
ing from
cial fina1
opportuni
to be sta
Universit}
The uni
demic cre
training
allocated :
fellowship
tuition sc
demically
in the co:

tric states: plus, minus, ‘zero|

the base Three sigma particles

discovery of two xi partic.es

in Geneva Dr. Gell-Mann urged|
that a search be made for the
particle needed to crown thiS cenrchers hunted for the tell-
|tale decay products of the en-
tics that it must have to fit
it the
properties
were in part based on the work
of Dr. S. Okubo of the Univer-

Its discovery, in the words of

Search at Prookhaven

The search for the omega-
minus began several months
ago at several laboratories. At
Brookhaven the basic tool was
a high-energy beam of protons,
or hydrogen nuclei. These
smashed into a tungsten target
generating a multitude of frag-
ments including a variety known
as negative K mesons.

With a 400-foot array of
magnets and electrostatic sep-
arators, these were extracted
and directed into an 80-inch
bubble chamber. This device,
filled with liquid hydrogen at
its boiling point, is the world’s
largest of its kind. The mesons
occasionally struck hydrogen
nuclei in this chamber, and re-

counter that theoretically
might produce the omega-mi-
nus.

The latter would decay, al-
most immediately, into other
particles that could be identi-
fied. Thus the omega-minus
would be known by its children.
On Jan. 31 one such decay
mode was observed and, since
then, a second form has been
detected.

Dr. Ralph P. Shutt was in
over-all charge of the experi-
menta] team with Dr. Nicholas
Samios responsible for conduct
of the experiment. Dr. William
B. Fowler was in charge of the
bubble chamber and Dr. Med-
ford S. Webster headed the
group that produced the K me-
sons.

Private Reactor Passes Test
LYNCHBURG, Va., Feb. 22§
(AP)—The Babcock & Wilcox
Company said today that its
test reactor had achieved its|f |
first sustained nuclear chain re-|j |

action. The reactor is the only \

privately owned and operated
test reactor in the Eastern|
United States. It is considered|
the largest in the world of the
swimming pool type. It will be
used primarily for company pro-
grams to reduce the cost of gen
erating electricity and propell-’
ing ships. 3

r
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Janvary 27, 1947

Wre Tewis Lo Strsuss

The Metropoliten Club
17th and H Strects, N. W,
Raghingtony, Ds Ca

Wy dear . Strauss:

This 48 to remind you of a suggestion
wileh I made 11 & telephune cunversation a month or
20 0go, to the effect that the Institute would be
very fortunate indeed if 1t could obtain the services
of ¥re Porrestal as & member of the Soard of Trustees.
As I understand it, there is a vacancy cccasionsd by
the resipgnation of Mre loe, and I could imsgine no one
mmmmmmmwmmuw
friend, The Secretary of the Navy,.

Always sincerely,

Edward Msad Barls
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Janusry €y 1947

Arbold Uagter of Pleweon Collage &t Yals, as & desirable

Upon maeroud coossloras during the pagd ten T e
worieed with rafwsscr ¥olfoyw on variouws seholarly aod
have alssye fond hin oangd taotful anx) in his
w ww in Who's :.}IM

e dono scholasdy akthough GoTEh, a8
distinguished in



Beatrice Stern research files, Vertical Files, Box 4, P
From the Shelby White and Leon Levy Archives Center, Institute for Advanced Study, Princeton, NJ, USA

Jamary 15, 1947

Wr. Lowls [ Strauss
¥otropolitan Clud

17th and ¥ Streets, Ne ¥e
Wulzl.n;;tc-rz, Ds Ca

Wy dear ilr., Strausas

This is first of all to express my appreciation of your
part in the very pleasant and helpiful telepiione cunversations we
have had concexming the Dircctorship. Rather than telsphone you
again and thus trespasg upon your already over-busy life, I am
going to incorporate in this note one or two firther idess.

Tis conversations we have thus far had have been canfined
to candidatas whose names appeared on ihe Faculty list of sug;es—~
tions, plus ane other who has, T Lelisve, now bheen dropped from
conslderations We realime, o ccwrse, that other names may be brought
to your attention when your Comities meets on Janmwary 2. sShould
any person 8o suggested seem to e your definitive cholce, &y I e
press the hope that my colleasues and I have the opportunity Lo
discuss with you the desirability of the proposed.appointment] It
is vrobadbly superiluous for me to raise this point, because T am
sure that it corresponds with your own idea concerning procedura,

As you Jnow, soms «f ihe puccess of the Institute depends
upon the degree to wiilch we can cooparate offectively with Princeton
Universitys It would seor desiralle, therefore, if some means of
Uaison with Presldent Dodds conld Le affected by youwr Comitteg,

8o that the "miversity officers and trmisltees could lmow of our uro-

~ posed appoliiment bafore it is amounced to the general public,
I am not sugyestlng, of course, that the University should have any
voice in i appojntment or any vete over it, but it woudd seem to

- be neighborly courtesy sa vell as wise ecademic sirategy o see ‘
that friendly relationships in tlds vital natter be maintaired,
I cannot imagine ey of ths persong wham we have discussed being
other than scceptable Lo the nivarcity suthorities.

Fur what it may be worthy I should like to give you my
om preferences, which 1 have !} o»e refrained f{rom doing, n
the wiicle, I should orefer Bronl: to Oppenheimer, partly because I
think a man of fifty le a litile more liksly to have stahility of
judgment than a man almost ten years younger, and paxtly because T
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#2. lre. Lewls L. Strauss. 1/15/L7

know and !'wve considerabls adniratlon Jor ‘ronke ™ the other
hand, I feel trat any <7 the four porsons we have discurmsed would
be satisfactory.

17 there is ary further irifuration which I can furnigh
in advanco .0 7our neeting, T hope you will fecl frze to telephone
"0

+s

ddward Yead Rarle
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UNITED STATES
ATOMIC ENERGY COMMISSION
WASHINGTON 28, D. C.

4 Dgcoﬂur 1646

Dear Dr Barle

»  This is to thank you for your favor of 21
November 1948 which I found upon my return here,

When you are ready for a further sonversation
on the subject about which we have corresponded, I won-
der if it would be too much of an imposition for me to
ask you to come to Washington and spend an hour or two
with me canvassing the matter before I call a meeting of
the Committee of the Board of Trustees.X I have the
feeling that thig would be preferable to a joint meeting
of the two committees as I will explain when we meet,

Our trip proved to be as interesting as you
might have anticipated and the problems which we will
have to grapple a little less nebulous,

I hope this finds you well,

¥ @g w 5 Sincerely yours
Prneadn (Yo ?»%M g g
bt e M V‘*‘y‘ LENIS L STRAUSS

Dr Edward Mead Barle

The Institute for Advanced Study
Princeton New Jersey
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Hopersber g 1046

thee TANTH e R0 ES
o2 Mllias trect
T Tovity Vew Vark

Yy Comr (e Thrvriam:

The faculty mecting held on 'onday, Noverber 10th, wae
oalled by WMWWNVJM%QMmof&
o appodntmonte Jo Uasinogs ool rathur nare time than we
nhad etdodpeted, with the reault Wat we lad anly a 1ldted
diso maloy-aidch will Le rosme’ af the reglsy rnthly luncheon
an Daomiber Segonoeming the Directorahipe

™ talldne about Uhe NMrectormld), we Jound owrwelvss in
potidng of a dllewe: on the e hand, we vere esger ‘o coply
with your request ot we rate candidates in jreferential osder;
an the other hand, wu falt that thia oould not be dove with DNull
hMatioe to usy %W Lie Trustecs, and to Uw canklidates thempelves.

Nadhaeore, olnos T lagd wrolo you, otlwi nameg lave LDeen
mm«;o:wm'wmo:wmmmup
tute of Teshnrloyw-0octe % g copsdially wortly of esvlous come
aldaration,

Thore 8 su much %0 be edd cunceniing esch o the oan we lave
in minde-gangthing of cowss depanding won the special gualitise
which onght to be soight in the ne® Directare-ibat we wodle whether
1% would not Le noe Josliwlo 1 wo conld hold & Joint oetlng of
the faollty and trustecs cuoditees-or & preliminay reeldng of our
comdtioo with yotr~"or g S0 and Ok dsoupsion of tie newe
whigh I 'sovu  goviouady cond »wmwm::uum as may be
bmmf‘mmmww* toudd you be willing to dve soe
thagght to this gwsticn of rooetso axt 1eb s have the Lenafit of ¥
Four Jekyent? ?mnﬁdla,mmtow”mummmd
0 commmioato with ron Cotihae.

I myeoll vary rah hope that you =ng find 1t poseille to peyy
us a vipity, not carely e e pupese of dlsoussing the Nlrectorw

eidp bt in wrde to beccos awe intimately aoguminted with the work
in wideh the Twtitds lo engageds. T mdoredand, of cowrse, how
bugy you are snd hew  resslng the deands ave pon yogr tlee, and
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‘Be ‘Te LGNS Lo trmusse L1/2)H

it 1wy, Uerelorsy be Quite selfish of w W eug sst & procedure
wilch w1l Dupden you otill Dusehon,

T hope you are having an ntgrestli twip and that you will
roftann loss rather then maore hamagsed Uy ofMelal dublase

finceoly yuurs,

Tdead el awle
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Edward Mead Baxle
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LEWIS L.8TRAUSS
82 WILLIAM STREDT
NEW YORK.

November 7th, 19486

Dear Dr. Eerle,

I am very much obliged indeed for your let=-
ter of November 4th. It now develops that I will have
to leave here the end of this week to Join my assocliates
on the Atomlc Energy Commiselon for a tour of Oak Rldge,
Los Alamos and Hanford. That will mean that I shall
not return until nearly the end of the month. Since
g0 much time has already elapsed, it is probably wise
to make as much progress as possible in the very early
future. I wonder, therefore, whether I could persuade
you and your colleagues, Professor Alexander and
Professor Panofgky to meet again and to give me the
benefit of your current consideration of the subject
in & memorandum in which you would dlscuss the
individuale in the order of your preference.

I have had the advantage of an informal
conversation with Dr. Aydelotte and with several mem-
| beres of the Trustee's Committee, but I do not intend
to have a meeting of the Trustee's Committee until
after my return. Naturally, I will coneider in
conflidence any part of your memorandum which you may
care to‘classify’in that respect.

Looking forward to the opportunity of seeing
you aggin as soon as poseible after I get back from the
coast, and hoping in tihie meanwhile to have some word from
you (which my secretary will forward), I am,

Yours falthfully,

L:;;LOQ

Dr. Edward Mead Earle,
The Institute for Advanced Study,
Princeton, N.J.
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November L, 1946

Mre Lowis Ls Strauss
52 Willian Street
New York, New York

My dear ' Strauss:

At & luncheon meeting of the Institute faculty hald today
Drs Aydslotte informed us that you have been gppointed chairman of a
comittes to select his successor, This was good news to me personally,
mzmmw,mmwmounrm«mmwu

In November 195 at the request of the faculty, Dr. Aydelotts -
appointed a commitise representing each of the three schools, for the

Mmuaoonﬁtwmﬂuﬁmm)mmofuntmw“
individuals or as a group subndt the names of cendidates who might
appropriately be congidered as Dre Aydelotte's successors The committee
conglsted of Professor Alexander, Professor Panofsky and me.

We canvassed the situation thoroughly from November 1945 wntdl
March 196 when at the request of the faculty as a whole, we told Mr,
lioe that we were prepared to discuss with him, at his convenience, the
names of persons who seamed to us to be possibilities. Actually, however,
mmeum.mmmmn-.uooumntmmmmwmzm.

HWWWMIMMMWM
gations sinoe Mawsh 1946, prepared to discuss with you, if you so

:
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January 16, 1940
Memorandum for members of the Faculty:

Acting upon advice which I have received from
various members of the Faculty, I have appointed as members of
the Standing Committee for the acadenic year 1939-40 Mr. Veblen,
Mr. Stewart, and Miss Goldman., £ NS fv b B g dew ! & e

I hope that the committee will serve to economize
my time and the time of the Faculty by advising me on various
routine matters connected with the administration of the
Institute, such as assignment of rooms, possible economies in
the sadminigtration of Fuld Hall, expenditures for library
service, and other matters affecting the Institute as a whole
as distinet from problems coneeraing the various Schools or
the work of individual Professors. | ¢

I expect to change the membership of the Committee
from yeer to year, and it may well be that after a few years time
the need for such a2 committee will no longer be felt.,

Meanwhile I wish to meke it ¢lear that I shall be
accessible to each member of the Faculty individually at any
time, and am prepered to hear at length any concern anyone may
feel in regard to his own work or in regard to the welfare of
the Institute as a whole.

FRAIK AYDELOTTE,
Director.

L Wda—? 3 o4 &7“‘\‘
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September 17, 1940

TO THE MEMBERS OF THE FACULTY:

There will be & meeting of the faculty on Wednesday,
September 25, at five o'clock, in the Director's office, to
consider plans for luncheon in Fuld Hall and other matters
connected with the opening of the new year.

Teas in the Common Room will begin on Thursday
afternoon, September 19, at 4:15. It is expected that all the
members of the Economics Section of the League of Nations who
are working in Fuld Hall will be present on that day.

MARSTON MORSE
Secretary of the Faculty

(T) ot b"'\)\.&*».., /i 4 "";‘U‘T
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INSTITUTE FOR ADVANCED STUDY

Office of the Director

May 15 » 19161

MEMORANDUM FOR MPMBERES OF THE FACULTY:

The Board of Trustees will meet in Fuld
Hall Monday afterncon, Hay 19th, and will have tea in

the Common Room after the meeting. No formal reception
is planned, but I should be glad if members of the
faculty and their wives who e¢an conveniently do so

would come to tea on that day.

FRANK AYDELOTTE

D ('tr«(, Wk = € ‘LQ'N’\
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March 11, 1944

TO THE TRUSTEES AND FACULTY:

I am deeply grieved to inform you that
Mr. Louis Bamberger died about 10:30 this morning.
He had been ill several days, but it was not thought
that his illness was serious. He was born Meay 5, 1855,
and would have been 89 this year. Because of the ill-
ness of Mrs. Fuld, the funeral will be strictly private,
confined to the members of the family. The family have
assured me that they would prefer that none of us should

send flowers.

FRANK AYDELOTTE, Director

;\ﬁ.,-i.mw 3 p 4 %
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Aprﬂ. 13’ 19M

MEMOCRANDUE FOR MEMBERS OF THE FACULTY:

In sccordsnce with my prumise, 1 give herewith s list of the
Trustees who are expected for the Bosrd Meeting in Fuld Hell on Tuesdey,
April eighteenth.

Messrs: Edger Bamberger

Abrehan Flexner
John F, Fulton

a
John R, Herdin MO kel
Herbert H, lMasss s W) o

h Henry Allen Moe W WA we
Lessing J. Rosenweld -

HMichael Schaap

Osweld Veblen

Lewis B. Weed

Lewis ®. Douglas (?7)

Most of the Trustees will srrive at the Princeton stetion &t

12300 snd st Fuld Hsll sbout 12315. I heve suggested to them that they
lunch informally with Members of the Faculty in the reguler dining room.
The Iustitubte will be host et luncheon both to Fhculty end Trustees, I
ghould be grzteful if Members of the Fauculty who sre free would meet the
Trustecs in the Uomron Room et 12115, form smell groups, end proceed to

luncheon st their couveniences Professors Veblen snd Meritt will be on

hand to introduce Members of the Bosrd and Faculty who do not know each

other, I shsll myself be engeged with the meeting of the Finance Commit- . ‘ ";:3‘
tee which takes plece in my office et 12:15, Members of the Board will be
free to look around Fuld Hell efter luncheon until 2:15 when they sre due
for their meeting in the Bosrd Eoom. ¥

Frank Aydelotte
FasKK
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5 December 1947
Dear Mrs, Leary:

Mrs. Jenidns told me of your inguiry about the
sunding Conmittee, and I am glad to furnish you with information con- .
eerning ite I give you herewith a list of the members of the faculty
who have served on this committee since it was first organized. Wy
policy was to have a member from each School and to rotate the members
go that practically everyone on the faculty has served his term, The
.enclosed sheet of members by yzars will make this clear,

Fxecept when I was away I have never had any regular
date of meeling of the committee but have calied them together only
when I wished to ask their advice, I have alweys considered the com-
mitiee as a chamnel of commnication to the faculty on points which would
fiot seem to jJustify the celling of a special faculty meeting. If you
will read through the faculty minubes you will find occasionsl reporte
of the Standing Committee which will show you the kind of pusiness I
pot up te theme I think I hove a few sets of minutes of the mestings
and T shall try to dig these out and forward them %o you.

Tt so happens that I have a concern which I wish to
pnt up to the commitiee the nmext time it meets. People are always asking
for permiss fon to hold meeiings at the Institute for various purvcses,
some connccted with our work and scme ncte I made a rule, accordingly,
that such meetings should only be held if authorized by the Standing
Comuittee and that the Standing Committee should authorize them only
if some member of the faculty were specially concerned,

A few years age we orgenized et "rinceton what is
kmown as the United Monthly Meeting of the Society of Friends, including
both the Hicksite and Orthodox branches. Two years ago we held in
Princeton a United Quarterly Meeiing, the first one since 1829, The
question came up as to where we should hold it, and the Institute scemed
%o be, at least from the point of view of the Quakers, the idesl ploe,
With the suthorization of the Standing Committee we held the mreting st
the Institute and it wes a great success, The Friends would like to have
& aimilar Tnited Cuarterly Meeting on Saturdsy, May 15, 1948, and I should
like to as!: the Standing Committee to suthorize it., The meeting takes
place on 3aturday afternocon and evening, It is held in the Common room,

. the Friends bring box suppers, which are eatem in the dining room on the
fourth floor, :=nd the whol thing is, of course conducted without any .
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any-expense to the Institute. I hope very much tha® when the
Lol Standing Committee meets mext it will authorize me to invite the
two warterly Meetings in this district teo hold a similar Joint

session on May 15th,
Yours si.nqerely,

|

FRANK AYDELOTTE

Mrs. John leary
Institute for Advanced Study

d
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Ootober 10, 1047
MEMORANDUN FOR MEMBERS OF THF STAMDING OOMMTTTERj

¥hen the mimtes ef the Beesting of the Otandirg .
Committees of Septemher 10R7, vere resd to the
Faoulty traru asansd to Sm gome Alzagrement about
pavagraph (B), T should be groteful AL membere
of the Committes winld sive me thelr i14es as to how
thia o ph should resd, The minute as mde
was as fo 1aw8t i

*(4) The propos:l for a nursery aschool for
ehildren of mexters living in faoculty apartments <o)
wne approved and detoils wers left to Mia: Wlller , =
and the Direstor.® : '

fony %o Professor Meritt
Profegaor Atevart
Professor von Neumann

Mrs. Lgaéy

~




Beatrice Stern research files, Vertical Files, Box 4, P
From the Shelby White and Leon Levy Archives Center, Institute for Advanced Study, Princeton, NJ, USA D)

Swarthmore, Pa,
27 Hovember 1939

Dear Stewart!

Will you consult Riefler and Warren,
snd ask them to leot me know, individually or collec-
tively, whom they would suggest to represent the School
of Economios and Polities cn thie committee. I am
sending a similar request to Earle to ask his advice.

I think it useless to try to reach Hitrany. I am
sending copies of this letter to Riefler and Warren
at the best addresses I hsve for them, end I shall
be grateful 1f you will telephone them in case my
letter may have missed them.

The members of the School of Mathematios
and of Humanistioc Studies I can reach in Princeton on
Thursdey, I should be grateful if I could have your
opinione addressed to me at my office in the Institute
by Thursday 1f possible,

Yours sineerely,

FRANK AYDELOTTE.
Dr. Walter W, Stewart,
Roger Spith Hotel,
Washington, D. C.

i CV\JJV“‘. (B



Beatrice Stern research files, Vertical Files, Box 4, P
From the Shelby White and Leon Levy Archives Center, Institute for Advanced Study, Princeton, NJ, USA

Swarthmore, Pa.
27 Hovember 1939

Dear Earle!

I heve written to Riefler, Steward
and Warren to ask their opinions. I think it no
use to try to consult Mitrany. The members of the
School of Mathematics and Humanlistic Studies I can

Eflegs;

@when I go over on Thursdey.

consult individusll

Yours hastily,

Professcr Bdward ¥. Farle
Institute for Advanced Study
Prineeton, New Jersey
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