
MINUTES OF REGULAR IEETING OF 

THE INSTITUTE FOR ADVANCED STUDY 

January 19, 1945 

A regular meeting of the  Trustees of the In s t i t u t e  fo r  

Advanced Study was held i n  mild Hall, Princeton, New Jersey on 

Friday, January la ,  1945 a t  2:00 P. M. 

Present: Messrs. Aydelotte, Bamberger, Douglas, Fulton, 

Leidesdorf, Maass, Schaap, Veblen, Weed and Wolman. 

Absent and excused: Messrs. Flexner, Hardin, Lfoe and 

Ro s enwald. 

M r .  Maass presided. 

The minutes of the  meeting held Deoember 5, 1944, having 

been distr ibuted,  t h e i r  reading was dispensed with and the  minutes 

were approved. 

Mr.  Aydelotte reported tha t  a s  the  resu l t  of an informal 

vote by mail, the Executive Committee had unanimously approved leave 

of absenoe fo r  one year for  Professor Warren fo r  the purpose of 

undertaking a S ta te  Department mission t o  Austria. The Board approved 

t h i s  action of the Committee. A l e t t e r  was read from John G. Erhardt, 

Acting Assistant Secretary of State,  expressing appreciation of 

Professor Piarrenfs release for  t h i s  service. 

D r .  Weed, Chairman of the Budget Committee, presented a 

recommendation t h a t  provision fo r  a t o t a l  stipend fund of $60,000, 

($20,000 f o r  each School), be made i n  the budget fo r  1945-1946. This 

represents an increase of approximately $15,000 over the  amount 

allocated for  stipends during the  present f i s c a l  year. It is  of 

great assistance t o  t h e  Faoulty i n  making plans for  the coming year 



t o  know what stipend funds w i l l  be available and i n  view of the  

approaching end of the war and the re lease  of scholars from the  armed 

forces and from war research it i s  expected t ha t  these funds can be 

used t o  good advantage. It was moved by M r .  Douglas, seconded by 

M r .  Wolman and unanimously carried t h a t  a t o t a l  stipend fund of 

$60,000, $20,000 t o  each School, be established for  1945-1946. 

On behalf of the  Committee on Buildings and Grounds, -. 
Mr.  Veblen presented a l e t t e r  from George McAneny, President of The 

American Scenic and Historic Preservation Societj ,  t o  Governor Walter E. 

Edge suggesting t ha t  the  S ta te  of New Jersey purchase the Field of the  

Bat t le  of Princeton and develop it in to  a S ta te  Park. Part of t h i s  

land borders on the Ins t i tu te  property and a considerable portion of 

it is owned by Mr. Robert C. Maxwell who had made plans t o  use it 

for  r e a l  e s t a t e  development. Lk. Maxv~ell has expressed h i s  vfillingness 

t o  s e l l  to  the Ins t i tu te  the  s t r i p  of land which separates t h e  present 

properties of the Ins t i tu te  together with a tr iangular piece adjacent 

t o  t h i s  s t r i p  on the  north, a t o t a l  area  of approximately 90 acres, 

f o r  a sum of $25,000. Members of the  Board expressed the opinion 

tha t  although t h i s  land was not needed by the In s t i t u t e  fo r  future 

expansion it would be advantageous f o r  the  In s t i t u t e  t o  have i t s  

property connected and t o  have t h i s  addit ional protection from 

probable future rea l  es ta te  developments. It was also pointed out 

t ha t  it would be advisable t o  have a continuous property l i n e  on the  

south i n  view of the  possible future use of t h e  Delaware-Raritan Canal 

as  part of a system of internal  waterways, or the  construction of a 

s t a t e  highway or the  development of a s t a t e  park on the  adjoining land. 



It was moved by Mr. Douglas, seconded and carried t ha t  the  

Chair appoint a Committee of three with power, consisting of 

Mr. Leidesdorf, Mr. Veblen and Mr. Aydelotte, t o  negotiate with 

Mr. Robert C. Maxwell f o r  the purchase of such land adjoining the  

present property of the In s t i t u t e  a s  the  Committee deems advisable, 

The Committee on Nominations made no report. 

Reporting for  the committee appointed t o  reach an agreement 

with Princeton University concerning?conditions of use of the  

Princeton University Library by the Faculty and Members of t h e  Inst i tu te ,  

i n  consideration of the payment by t h e  In s t i t u t e  of $500,000 towards the  

erection and maintenance of a new Library, M r .  Maass read the  corre- 

spondence between President Dodds and himself consti tuting the  agree- 

ment. These l e t t e r s  a r e  attached as an appendix t o  these minutes. 

The Board expressed complete s a t i s f ac t i on  with the arrangements made. 

Mr; Maass a lso read a l e t t e r  dated January 17, 1945 which Dr .  Aydelotte 

had received from President Dodds thanking the  In s t i t u t e  fo r  i ts  

generous g i f t  and expressing the  belief  that through t h i s  g i f t  the  

new Library had been made possible, and asking whether the  University 

might make public announcement of the  I n s t i t u t e f s  contribution t o  the  

t o t a l  fund. It was moved, seconded and unanimously carried t ha t  the  

Director be authorized t o  inform President Dodds t h a t  the  In s t i t u t e  i s  

will ing t o  have him announce t h i s  g i f t  i n  anyway he may wish. 

Before presenting h i s  formal repprt ,  the Director called 

the  a t tent ion of the  Board t a  the posthumous painting of Mr. Louis 

Bamberger done by Mr. Henry L. Wolff and suggested t h a t  i f  Trustees 

l iked the painting, the  Committee on Memorial might consider giving 

Mr. Bolff a commission t o  do a similar painting of Mrs. Fuld. The 



opinion was expressed tha t  any memorial t o  M r .  Louis Bamberger and 

Mrs. Fuld should include Mr. Fuld also. It was agreed t h a t  these 

matters be l e f t  f o r  decision by the  Committee on Memorial which w i l l  

make recommendations t o  the  Board i n  due course. 

h5.r. Aydelotte reported t h a t  the Honorable Douglas B. Copland, 

Economic Consultant t o  t h e  Prime Minister of Australia, had jus t  spent 

a week as guest of the In s t i t u t e  preparing a se r ies  of lectures  which 

he w i l l  deliver a t  Harvard University. Arrangements have been made 

for  a small conference on ('The Impact of the  American Economy on the  

post-War World', t o  be held a t  the  In s t i t u t e  on February 10, 1945 i n  

which M r .  Copland and others, including Geoffrey and Lawrence Heyworth - 
of Unilever Rouse, %rill take part. 

In reporting honors and reviews received by various members 

of the  Faculty, including Professors Earle, Meritt, Morse, Panofsky, 

Bief ler  and von Neumann, M r .  Aydelotte called the  a t tent ion of the 

Trustees t o  the  recent appointment of D r .  Weed and Dr. Veblen as  

members of a committee of the  'National Academy of Sciences t o  study 

sc i en t i f i c  developments bearing on national security. 

Mr. Aydelotte reported t h a t  the  In s t i t u t e  bus had been h i t  

by the  Township snow plow. No one was seriously injured i n  the  

accident and the matter has been referred t o  the  insurance companies 

fo r  settlcment. 

The Director read t h e  following formal report t o  the  Board. 

"In a private l e t t e r  t o  me accompanying the formal thanks of 

the Trustee's t o  M r .  b a s s ,  Prcsidcnt   odds s t a t e s  tha t  it i s  our 

contribution which has made t h t  new Princeton Library possible. The 

en t i r s  amount needed has, I understand, now been assured and the 



building w i l l  be constructed a t  the  e a r l i e s t  feas ible  time a f t e r  the 

war. I have received many informal expressions of gratitude and 

appreciation from off icers  and Trustees of Princeton University. It 

i s  not t o  be expected t h a t  t h i s  action of ours w i l l  make any tangible 

'difference i n  our re la t ions  with Princeton beyond the cessation of 

payments fo r  rent i n  Fine Hall. Princeton has given us f r ee ly  year 

by year everything tha t  we have asked. But we now have the  sat is-  

faction of knowing t h a t  we shal l ,  as regards l i b r a ry  and related 

f a c i l i t i e s ,  be en t i t l ed  a s  a matter of r igh t  t o  what we have hereto- 

fore  enjoyed a s  a matter of hospitality. - 
*'1n t h i s  payment t o  the  Library we a re  making a contribution 

not merely t o  Princeton University but a l so  t o  Princeton as  a center of 

higher scholarship and research. There is  grorring up here a community 

cif scholars unique i n  the  United States.  Princeton University has 

developed in  recent years various research groups which a re  doing work 

of great significance. There are  here i n  addition, the Princeton 

branch of the Rockefeller Foundation, the  In s t i t u t e  fo r  Advanced Study 

and the  great research laboratory recent lyestabl ished by the Radio 

Corporation of America. It ~ ~ o u l d  be hard t o  f ind anywhere a greater 
, - 

concentration of men whose work it is t o  extend the  f ront iers  of 

kno~vled~e. It is essential  t o  the  success of a l l  these groups t ha t  

there  should be i n  t h i s  community a great l i b r a r y  and it i s  f i t t i n g  

t ha t  we should make our contribution t o  t h i s  l i b r a ry  which me use 

constantly i n  the  course of our dailywork. 



1 1 1  should l i ke  t o  include i n  the  minutes of t h i s  meeting a 

charming l e t t e r  from bliss C. Lavinia Bamberger expressing her 

appreciation of the resolutions aoncerning her brother and s i s te r .  

fh!arlborough Apartments 1 0 4  Baltimore 17, Maryland 

!Dear Dr.  Aydelotte: 

!I am going t o  thank the  Trustees of the In s t i t u t e  

through you, for  the beaut i ful  t r i bu t e  t o  my Brother 

and S is te r ,  contained i n  the  resolutions which I 

received today. 

1 1  was deeply touched by the  sensi t ive  understanding 

of t h e i r  characters and personali t ies as expressed i n  

the  valued pages t h a t  I have read and reread. The 

resolutions have made me f ee l ,  what I hew before, tha t  

my Brother and S i s t e r  l ived r igh t ly  and were appreciated. 

,It i s  a ver i table  monument t o  t he i r  memories, and 

makes me  know tha t  they w i l l  l i v e  on i n  t h e i r  benefits  

t o  mankind. 

!Hoping t o  see you next week, I am 

VSincerely, 

'C. UVINIA BAMBERGER f 

' 1 1  have held informal conversations with Miss Bambcrger, 

M r .  Schaap and M r .  Edgar S. Bamberger concerning a suitable memorial 

t o  Mr. Louis Bambcrger and Ws. Fuld. In  due time the Committee which 

has t h a t  responsibi l i ty  n i l 1  present a report t o  the Trustees. 



"Bulletin No. 11 of t h e  In s t i t u t e  i s  now i n  preparation. It 

covers the  years from 1941 when our l a s t  Bullet in was issued, down t o  

the  end of 1944. I have taken the  occasion of t h i s  break t o  a l t e r  

the  character of t h e  Bullet in from a kind of college catalog t o  an 

annual repor t  of the Director, It i s  awkward f o r  scholars t o  t a l k  

about their  own work. On the  otherhand our endowments, l i k e  those 

of .dl educational ins t i tu t ions ,  a r e  essen t ia l ly  public funds and 

every i n s t i t u t i on  supported by such funds owes an annual accounting 

t o  the  public. The individual whose duty it i s  t o  give t h i s  accounting 

is  t h e  executive of f ice r  i n  charge and for  t h a t  reason I propose t o  

make t h i s  and successive Bulletins, reports of the  Director concerning 

the  scholarly work carried on i n  Fuld Hall and the  expenditure of the  

Cncome of our endowment funds. 

ItSince the  f i r s t  chapter of t h i s  year 's  Bullet in i s  devoted 

l a r g e l y t o  t h e  Founders and t h e i r  ideas concerning the  In s t i t u t e ,  I 

should l i k e  t o  read  it t o  the  Trustees a t  t h i s  time. The succeeding 

chapter8 dealing i n  de t a i l  with the  work of t h e  various Schools w i l l  

also, I hope, be read by the Trustees a t  t h e i r  l e i sure  but I need not 

include them i n  my report  today. (Since chapter one of Bullet in No. 11 

w i l l  shor t ly  be printed it i s  omitted from these  minutes.)" 

After a f u l l  discussion and t h e  suggestion of certain changes 

(of which the  Director expressed h i s  appreciation) the  report  was 

accepted and ordered fi led.  



lk. Maass presented t h e  following interim report  for  the  

Committee on In s t i t u t e  Policy. 

"TO THE BOARD OF TRUSTEES OF THE INSTITUTE FORADVANCED STUDY: 

llThe Committee on In s t i t u t e  Policy, heretofore appointed 

by t h e  Chairman of the Board t o  review past  a c t i v i t i e s  of the  In s t i t u t e  

and so f a r  as  possible survey plans fo r  i t s  future ac t iv i t i es ,  presents ' 

its report  herewith: 

''The Committee met on several  occasions and discussed a t  

length amongst themselves t h e  history of the  In s t i t u t e  from i t s  

inception t o  the  present, i n  an e f fo r t  t o  ascer ta in  what had been i t s  

accomplishments, up t o  now and what direction i t s  future  ac t i v i t i e s  

should take t o  make it most productive, i n  consonancewith the  

intention of the  FoundeFs as  expressed i n  t h e i r  l e t t e r  t o  the Trustees 

dated June 6, 1930. 

"In 1939, Dr. Flemer  r e t i r e d  a s  Director and was succeeded 

by Dr. Aydelotte. During the  interval  between D r ,  Aydelottels 

accession and the  the war and t h e  budgetary s ta tus  of the 

In s t i t u t e  have i n  large' measure precluded the  adoption of any plans 

fo r  the  expansion of i t s  ac t iv i t i es .  The increase i n  endowment 

through the  generous provision made by.Mrbr. Bamberger and Mrs. Fuld 

i n  t he i r  respective w i l l s  should, i n  the  normal course, provide t h e  

In s t i t u t e  with a substantial  increase i n  income. 

1Wit.h t h i s  background i n  mind, the  Committee f e l t  t h a t  it 

would be well  t o  have Dr .  Aydelotte present a formal writ ten report, 

giving his  analysis of the  Ins t i tu te ' s  past a c t i v i t i e s  and h i s  views 

as  t o  i t s  future. This Dr. Aydelotte did.; he w i l l  present the same 



mater ia l  i n  f u l l e r  form i n  h i s  r epor t s  a t  f u t u r e  meetings of t h e  Board 

of Trustees. 

!'The Committee read and discussed t h e  r e p o r t  a t  l eng th  and 

concluded t h a t  it would be well t o  have Dr.  Aydelotte a t t end  i n  person 

a meeting of t h e  Committee t o  expand and supplement h i s  views a s  s e t  

f o r t h  i n  h i s  r e p o r t  and t o  d iscuss  them wi th  t h e  Committee a s  a whole. 

This was done, and, among other  th ings ,  t h e  Committee reviewed w i t h  

Dr .  Aydelotte t h a t  p a r t  of h i s  r e p o r t  concerning t h e  h i s t o r y  of pensions 

and re t i rements  a s  they  a f f ec t ed  t h e  Faculty. It w i l l  be noted i n  t h i s  

connection t h a t  D r .  Aydelotte c a l l e d  a t t e n t i o n  of t h e  Committee t o  t h e  

f a c t  t h a t  here tofore  by appropriate  r e so lu t ion  t h e  Board o f  Trustees 

had determined t h a t  members of t h e  Facul ty  should be r e t i r e d  a t  age 65. 

In  h i s  r epor t ,  a f t e r  di.scussing t h e  determination so made by t h e  

Trustees,  t h e  Director  s t a t e s :  'As I have thought the  matter  over s i n c e  

I&. Bambergerls death,  I have come t o  f e e l  very  s t rong ly  t h a t  i f  

members 'of t h e  Facul ty  r e t i r e d  a t  65, t h e  Direc tors  sho1d.d do t h e  

same. . . I 
ttBBfore taking ac t ion  on t h i s  recommendation, t h e  Committee 

deemed it advisable  t o  confer with members of t h e  Faculty t o  secure 

t h e i r  respec t ive  poin ts  of view i n  regard t o  t h e  poss ib le  re t i rement  

of Dr. Aydelotte a t  65. Four members of t he  Committee spent a da.7 a t  

t h e  I n s t i t u t e  a t  Princeton conferr ing sepa ra t e ly  and c o l l e c t i v e l y  wi th  

various members of t he  Faculty i n  order  t h a t  t h e  Committee might be 

enlightened a s  t o  t h e i r  a t t i t u d e  toward t h e  poss ib le  re t i rement  of t h e  

present Director.  Thereafter ,  an i n v i t a t i o n  was extended t o  a Facul ty  

committee comprised of Professors Earle ,  Eins te in ,  Meri t t  and Veblen, 

which met wi th  t h i s  Committee and further,  discussed t h e  s i t u a t i o n  i n  

respec t  t o  t h e  Di rec to r l s  ret i rement .  



"Although t h i s  Committee was a t  f i r s t  inc l ined  t o  concur 

j.n t h e  recommendation made by  Dr .  Aydelotte, and i s  s t i l l  of t h e  opinion 

t h a t  a s  t o  a l l  f u t u r e  Directors  a r i g i d  ret i rement  r u l e  a t  age 65,should 

be adopted and enforced, it deem it inexpedient i n  view of present  

conditions t h a t  such r u l e  be made appl icable  i n  the  case of Dr .  Aydelotte. 

It, therefore ,  makes t h e  foll.ovring recommendations: 

1 .  That a r e g u l a t i o n  be adopted by t h e  Trustees f i x i n g  

age 65 a s  t h e  time of re t i rement  of a l l  f u t u r e  Directors.  

n2.  That t h e  Trustees adopt an appropr ia te  r e so lu t ion  

providing f o r  t h e  r e t i r emen t  of D r .  Aydelotte on h i s  67th birthday. 

This  ac t ion  w i l l  cont inue him i n  t h e  o f f i c e  o f D i r e c t o r  u n t i l  October, 

1947. 

"The dec is ion  of t h e  Committee t o  defer  t h e  re t i rement  of 

D r .  Aydelotte beyond age 65 and u n t i l  age  67 is based upon i t s  

discussions w i t h  t h e  Faculty group and t h e  b e l i e f  derived therefrom 

t h a t  the i n t e r e s t s  of t h e  I n s t i t u t e  w i l l  bes t  be served i f  t h i s  course 

be pursued. 

'!In t h i s  connection, however, it i s  important t o  point  out 

t h a t  a search f o r  a proper successor  t o  Dr. Aydelotte should be 

commenced a t  once, i n  order t h a t  t h e  serv ices  of t h e  b e s t  q u a l i f i e d  

person may be secured and i n  order  f u r t h e r t h a t  before the  re t i rement  

of Dr. Aydelotte h i s  successor may have t h e  opportunity of conference 

wi th  him and a l s o  f ami l i a r i ze  h i m s ~ l f  with t h e  a c t i v i t i e s  of t h e  

I n s t i t u t e  t o  t h e  end that cont inui ty  of purpose and ac t ion  be maintained. 

Therefore, t h e  Committee f u r t h e r  r e s p e c t f u l l y  suggests  t h a t  t h e  Chairman 

be authorized immediately t o  appoint a 'Select ion Comrnitteef cons i s t ing  

of f i v e  Trustees t o  choose a silccessor to .Dr .  Aydelotte a s  Director ,  



sa id  successor t o  take  o f f i z s  irrmediateiy upcn D r .  Aydelot te 's  

ret i r?ment ,  and that  su:h :omi t tee ,  mhes appointed, be authorized 

t o  consul t  f u l l y  with t h c  Facul ty  and o thers ,  and a s  soon a s  may be 

prac t icable ,  t o  submit it,s reco~mendations i n  t h e  premises t o  t h e  f u l l  

~ o a r d  f o r  f i n a l  act ion.  

"In revievring t h e  h i s t o r y  of s a l a r i e s  and pensions, t h e  

Committee a l s o  i n v i t e d  Dr. Flexner t o  a t t e n d  one of t h e  sessions s c  t h a t  

it might b a v ~  t h e  ber.efit c f  h i s  r e c o l l e c t i o n s  a s  t o  t h e  promises, express 

o r  impliel ,  whish had been given by him t,o t hose  whom he had appointed 

t o  t h e  Fazuity. I n  the  l i g h t  cf a l l  t h a t  was developed from D r .  Flexner 

and nr. Aydelotte, your Committee i s  of t h e  opinion t,hat two s i t u a t i o r , ~  

requi ro  r e c t i f i c a t i o r .  and c l a r i f i c a t i c n ,  t c  wi t ,  t h e  cases of P r ~ f e s s o r s  

Lowe and Herzfeld, and i n  t h e s e  trro ins tances  it makes t h e  foilowing 

s p e c i f i c  reconrnendations : 

l iIn t h e  case  of Frofessor Lcw*, h i s  pension has been f ixed a t  

$4,000 per anrium. This should be rev ised  t o  provide t h a t  hfs  wife,  

should she surv ive  him, be e n t i t l e d  t o  a pension of $2,000 per  annum. 

On an aniluity of t h i s  character ,  Professor  Lowe, we a r e  advised, will: 

be e n t i t l e d  t a  $2,517.84 per annum from t h e  TIAA, making necessary t h e  

pa;msnt of $1,482.16 per anilum out of t h e  I n s t i t u t e ' s  budget. It is 

f u r t h e r  recormended t h a t  t h e  I n s t i t u t e  waive amort izat icn payments under 

t h e  mortgage on Professor Lwiels home from t h e  date  of h i s  ret i rement ,  

e r  i f  h e p r e f e r s ,  t h a t  t h e  I n s t i t u t e  take  t i t l e  t o  h i s  house and 

reimburse him i n  f u l l  f o r  h i s  expenditures i n  i t s  zor~st,ruction, 

"That wit,h respec t  t o  the  $4,50Cl per  annuax research fund 

awarded t n  Professor Lovie f o r  a per icd  c f t h r e e  years,  t h e  same condit icns 

should b s  at tached a s  applied f c  t h e  grant  which he enjoyed from t h e  



Carnegie I n s t i t u t i o n .  That a t  t h e  expi ra t ion  of t he  a foresa id  th reo  

year term, i f  a t  t h a t  time Professor Lowe i s  making s a t i s f a c t o r y  progress 

with h i s  researches a t  t h e  I n s t i t u t e  and i f  t h e  then f i n a n c i a l  condit ion 

of t h e  I n s t i t u t e  permits,  t h e  Board w i l l  consider t h e  p o s s i b i l i t y  of a 

f u r t h e r  extension of such r e sea rch  furid f o r  an addi t ional  period n c t  

exceeding two years .  

"In connection wi th  Professor Hercfeld, t h a t  t h e  $2,500 

supplement voted t o  be paid t o  him over and above h i s  pension was 

intended t o  make it possible  'for him t o  l i v e  and pursue h i s  researches 

i n  ?rinceton. That a t  t h e  exp i ra t ion  of t h e  a foresa id  t h r e e  year  term, 

if a t  t h a t  t ime Professor Herzfeld i s  making s a t i s f a c t o r y  progress with 

h i s  researches and wishes t o  continue h i s  work a t  Princeton and i f  t h e  

then f inanc ia l  condit ion of t he  I n s t i t u t e  permits,  t he  Board w i l l  

cons ider  t h e  p o s s i b i l i t y  c f  a f u r t h e r  extension of such research fund 

f o r  an  add i t iona l  pefiod not exceeding two years.  That Professor 

Herzfeld a l s o  be advised t h a t  t h e  Trustees a r e  prepared t o  fu rn i sh  

f u r t h e r  a s s i s t a n c e  i n  t h e  publicat5.on of h i s  lzoroaster t  book o r  t h e  

book an fPe r sepo l i s l  up t o  a m a x i m u m  of $4,000, i f  and when eit,her 

one o r  both of h i s  works a r e  s a t i s f a c t o r i l y  prepared f o r  publicat ion.  

"From i t s  discussions vrith'Dr. Flexner, t h e  Committee i s  

of the opinion t h a t ,  under comitment.s made by Dr. Flexner t o  them, 

t h r e e  c,thers, t o  w i t ,  Professors  Morse, Alexander and von Neumann, 

w i l l  present,ly o r  u l t imate ly  be e n t i t l e d  t o  have t h e i r  s a l a r i e s  

r a i aed  t o  t h e  maximum of $15,000 per annum. Nc doubt, t he  present  

Director  w i l l  make some recommendation i n  respec t  cf these  nenbera of 

t h e  Faculty a t  what he  considers t h e  appropr ia te  time. 



"In t h i s  connection, t h e  Committee f e e l s  t h a t  it w i l l  no t  

have done i t s  duty  unless  it c a l l s  a t t e n t i o n  of t h e  Trustees t o  t h e  

f a c t  t h a t  i n  s p i t e  of t he  increased endowment of t h e . I n s t i t u t e  

through inher i tances  from t h e  E s t a t e  of Idr. Bamberger and t h e  Es ta t e  

of Mrs. Fuld, t h e  income t o  be derived therefrom i s  not g r e a t l y  i n  

excess of t he  I n s t i t u t e t s  present  budget, i f  it be bcrne i n  mind t h a t  

t h e r e  w i l l  have t o  be included i n  t h e  I n s t i t u t e ' s  budgets i n  t h e  years 

t o  come t h e  sums expended 3n t h e  sociAl sciences which were heretofore 

derived from grants  of M r .  Bamberger and t h e  Rockefeller Foundation and 

a l s o  t o  meet the add i t iona l  commitments t o  Professors Lowe, Herzfeld, 

Horse, Alexander and von Neumann a s  hereinbefore s e t  f o r t h .  Vhile at, 

present t h e  I n s t i t u t e  i s  enjoying a r e tu rn  of s l i g h t l y  over four  per 

cent  upon i t s  investments, i t  must be a n t i c i p a t e d  t h a t  i n t e r e s t  r a t e s  

w i l l  decl ine and t h e  r e t u r n  on investments dec l ine  proport ionately.  

Such a s i tua t ior i  wodd again r e f l e c t  a reduct ion  of income and t h e  

Cormittee, therefore ,  be l ieves  that it i s  incumbent upon t h e  Director  

and Trustees t o  have these  f a c t s  cons tant ly  i n  mind and not  t o  increase  

s a l a r i e s  o r  o ther  commitments vvhichwil l  extend t h e  obl iga t ions  of t h e  

I n s t i t u t e  t o  a poin t  which may a t  any t ime i n  t h e  f u t u r e  unbalance i t s  

budget, a s  has been t h e  case i n  pas t  years.  

"Another phase of t h e  D i r e ~ t o r f s  r e p o r t  which i n t e r e s t e d  t h e  

Cormittee was h i s  suggestion t h a t  i n  t h e  case of scholars  who have 

reachei  t h e  re t i rement  age i n  t h i s  and o the r  i n s t i t u t i o n s ,  t he re  may. 

be some who a r e  l i k e l y  s t i l l  t o  make important s cho la r ly  con t r ibu t io r :~  

i n  f i e l d s  of i n t e r e s t  t o  t h e  I n s t i t u t e .  The Committee, therefore ,  

reccmmends t h a t  t h e  Board of Trustees s tudy ways and meana t o  permit 

such scholars  t o  c a r r y  on t h e i r  work a t  t h e  I n s t i t u t e .  



!!The Committee recommends t h a t  D r .  Aydelotte, upon 

ret i rement ,  be i n v i t e 6  t o  cent inue h i s  own work a t  t h e  I r i s t i t u t e  under 

such arrangements a s  t h e  Board v y  s e t  up pursuant t o  the  last previous 

recormendation, Further ,  i n  t h i s  conneotion, t h e  Committee recommends 

t h a t  t h e  ret i rement  pension of D r .  A y d e l ~ t t e  be placed a t  t h e  same 

amount present ly  being received by Br. Flexner, 

~IRespectful ly submitted, 

LENIS W. DOUGLAS 
S- D. LEIDESDORF 
HE1RY ALLEN MOE 
LEO WOLMAN 
HERBERT H. MUSS, bhairmantl 

I n  connection w i t h  t h i s  repor t ,  M r .  Veblen requested t h a t  t h e  

fal lowing communication from t h e  Facul ty  t o  t h e  Board be read t o  t h e  

Trustees and be incorporated i n  t h e  minutes. Before reading t h e  

r e so lu t ion  from t h e  Faculty, Lk. Maass pointed out  t h a t  it had been 

before  t h e  Committee on I n s t i t u t e  Pol icy while t h e  r e p o r t  was being 

prepared and was cansidered by them, 

"RESOLUTION ADOPTED BY THE FACULTY OF 

THE: INSTITUTE FOR APVANCED STUDY 

November 20, 194.4 

"On Ncvember 6, 1944, a f t e r  a luncheon attended by a l l  
but  two members o f ' t h e  Faculty, 3r. Aydelotte reported h i s  
i n t en t ion  of asking t h e  Trustees t o  consider  h i s  re t i rement  
a f t e r  h i s  s i x t y - f i f t h  birthday. 

!'This brought, cp  a matter  whi-h t h e  Facul ty  r ea l i zed  
a f f ec t ed  them deeply. There were many expressions of 
personal regard f o r  Dr. Aydelotte which must have been 

I most g ra t i fy ing  t o  him. Af ter  D r .  Aydelo t te rs  departure 
from t h e  luncheon t h e r e  was f ~ r t h e r  discussion and a 
general expression of r eg re t  t h a t  he was considering h i s  



rosignation. The e s s e n t i a l  poin t  brought out was t h e  
s t rong f e e l i n g  t h a t  t h e  present  Director  knows how t o  
work with scholars ,  and t h a t  a s  a r e s u l t  t h e r e  e x i s t s  
a s p i r i t  of harmony and e f f e c t i v e  cooperation i n  t h e  
I n s t i t u t e  which has been r e f l e c t e d  i n  s u b s t a n t i a l  
ashievemerits i n  t h e  pas t  f i v e  years. The general 
opinidr~ was t h a t  t h e  Facul ty  d i d  no t  wish him t o  r e t i r e  
a t  t h e  age of sixty-five. 

"Many qf the  Facul ty  f e l t ,  however, t h a t  these  . 
informal expressions of opinion were no t  enough, but 
t h a t  a reso lu t ion  embodying them, and emphasizing t h e  
v i t a l  r e l a t ionsh ip  which t h i s  s p i r i t  of cooperation 
between t h e  Director  and Facul ty  has t o  the  f u t u r e  
welfare ~f t h e  I n s t i t u t e ,  ought t o  be ac ted  upon by 
t h e  Faculty and made p a r t  of i t s  permanent record. For 
t h i s  purpqse a spec ia l  meeting was c a l l e d  by t h e  . 
Secre tary  of t h e  Faculty, by reques t ,  f o r  t h e  morning 
of November 20, 1944. It has now adopted t h i s  memo- 
randum and ordered it included i n  t h e  minutes of t h e  
Faculty. 

"The Faculty a l so  f e l t  t h a t  t h e  Trustees ought t o  
know, and had a r i g h t  t o  know, t h e  opinion of t h e  
Faculty a s  expressed i n  i t s  formal reso lu t ion .  They 
therefore  in s t ruc ted  t h e  Sec re t a ry  t o  send a copy of 
t h i s  memorandum, not  through t h e  normal channels of t h e  
Office of t h e  Director,  f o r  t he  mat te r  concerns him too  
int imately,  but  d i r e c t l y  t o  t h e  Secre tary  of t h e  Board 
of Trustees f o r  t h e i r  information. 

B. D. Y e r i t t  
Sec re t a ry  of t h e  Faculty1' 

The repor t  of t he  Committee on I n s t i t u t e  Pol icy was discussed 

i n  d e t a i l  by the  members of t h e  Board of Trustees.  There was general 

agreement t h a t  t h e  next f i v e  o r  t e n  years  w i l l  be an extremely 

c r i t i c a l  period f o r  higher education and scholarsh ip  i n  t h e  United 

Stattzs, It was argued by some Trustees t h a t  i f  a change was t o  be 

made, it was advisable t o  appoint a nevi Direc tor  a t  t h e  e a r l i e s t  

poss ib le  moment. Other Trustees argued t h a t  t h e  uncer ta in ty  of t h e  

f u t u r e  emphasized the  importance of con t inu i ty  and s t a b i l i t y  i n  t h e  

administratiorl  of t h e  I n s t i t u t e  and suggested t h a t  t h e  term of t h e  



present  Direztor  should be extended f o r  f i v e  years  on t h i s  account,. 

When asked t o  express h i s  views concerning the  r epor t  of 

t h e  Committee M r .  Aydelotte sa id :  "1 apprec ia te  very warmly t h e  

suggestion made by the  Committee t o  prolong t h e  period of my 

Cirec torsh ip  out  of deference t s  t h e  wishes of t h e  Faculty, i n  s p i t e  

of t h e i r  b e l i e f  i n  adherence t o  a f ixed r u l e  of 65. There is ,  however, 

a quest ion i n  my mind whether so s h o r t  an extension of my Direc torsh ip  

would be wor%hwhile and whether it would. be bes t  f c r  t h e  I n s t i t u t e .  

I must ask fort ime i n  vrhich t o  reach a dec is ion  and wi th  your per- 

mission w i l l  de fe r  my reply  u n t i l  t h e  next meeting of the Board.'! 

Af ter  f u r t h e r  discussion, it was moved, seconded and 

unanimously ca r r i ed  t h a t  t he  port ion of t h e  r epor t  of t h e  Committee on 

I n s t i t u t e  Pol icy which deals  w i t h , t h e  ae(e of t h e  ret i rement  of t h e  

p r e s e ~ l t  Director  be l a i d  nn t h e  t a b l e  and t h a t  a spec ia l  meeting of 
, 

t h e  Board be c a l l e d  one month hence t o  a c t  upon it, and t h a t  t he  

remainder of t h e  repor t  of t h e  Committee be approved. 

The Director  recommended t h a t  t h e  s a l a r i e s  of h 'ofessors  

James Vl. Alexander, Narston Norse and &hn von Neumann b e  increased 

t o  $15,000 a s  of Ju ly  1, 1945 f o r  t h e  reasons s t a t e d  i n  t h e  r e p o r t  

of t he  Committee on I n s t i t u t e  Policy. It was moved, seconded and 

c a r r i e d  t h a t  t h i s  recommendation be approved. 

There being no f u r t h e r  business,  t h e  meeting adjourned on 

motion a t  400 P. Ti. 

(Signed) Edgar S. Bamberger 

Sezre tary  



APPENDIX 

C O P Y  

December 27, 1944 

President  Harold W. Dodds 
Princeton Universi ty 
B ince ton ,  New Jersey  

Dear President  Podda: 

A t  t h e  meeting cf  t h e  Board of Trustees o f  the I n s t i t u t e  f o r  
Advanced Study held i n  Princeton on December 5, 1944, nr. Aydelotte 
informed the Trustees of h i s  co~iversa t ions  w i t h  you concerning t h e  
funds which you a r e  now r a i s i n g  f o r  t h e  cons t ruc t ion  and maintenance 
of a new l i b r a r y  f o r  Princeton University.  D r .  Aydelotte r a i sed  t h e  
quest ion of t h e  pa r t i z ipa t ion  of t h e  I n s t i t u t e  i n  t h i s  enterprise .  

In  the  discussion which ensued, t h e  va lue  of t h e  Princeton 
I rn ivers i ty  Library t o  t h e  work of t h e  I n s t i t u t e  -#as s t rong ly  emphasized 
and t h e  Trustees were unanimous i n  t h e i r  apprec ia t ion  of t he  ggnerosi ty 

'wi th  which Princeton Vniversi ty has placed i t s  c e n t r a l  Library, various 
departmental l i b r a r i e s  and other  f a c i l i t i e s  a t  t h e  d isposa l  of t he  
Faculty and Members of t he  I n s t i t u t e .  The Trustees of t h e  I n s t i t u t e  
welcome t h e  opportunity of paying sorne p a r t  of t h e  cost  of a new l i b r a r y  
i n  order t h a t  t hey  may have, a s  you have so  kindly expressed it, a 
permanent r i g h t  t o  t h e  f a c i l i t i e s  which they  have heretofore en~oyed  
a s  a matter of hosp i t a l i t y .  

A f t s r  f u l l  discussion it was moved and ca r r i ed  t h a t  t h e  I n s t i t u t e  
f o r  Advanced Study appropriate  t h e  sun, of $500,000 t o  be paid t o  
Princeton Universi ty toward the  cost of e rec t ion  and maintenance of 
t h e  new Binoe ton  [Jniversity Li'orary. It i s  t o  be understood t h a t  
t h i s  a p p r ~ p r i a t i o n  i s  not a g i f t  but  a p a p e n t  by which t h e  I n s t i t u t e  
f o r  Advanced Study bears  a share of t h e  c c s t  of such f a c i l i t i e s  of 
Princeton University a s  may be used by t h e  Faculty and Members of t he  
I n s t i t u t e .  Payment i s  C,o be made on t h e  bas i s  of t h i s  agreement between 
t h e  I n s t i t u t e  and Princeton f i l i ve r s i ty  t h a t ,  i n  considerat ion of t h i s  
sum, t h e  Facultjr and Members 3f t h e  I n s t i t u t e  a r e  t o  have permanently 
t h e  same rigiit,s a s  t h e  members of t h e  Princeton Faculty i n  t h e  use of 
t he  Library a s  wel l  as of other  r e l a t e d  f a c i l i t i e s  and serv ices  of t h e  
same general character.  

This paynient i s  made with t h e  understanding t h a t  t h e  I n s t i t u t e  f o r  
Advanr:ed Study, while it may increase  somewhat i n  s i ze ,  w i l l  nevertheless  
remain a r e l a t i v e i y  small. i n s t i t u t i o n .  This i s  i t s  c l e a r l y  s t a t e d  policy, 
and indeed it i s  hard t o  see  how the  I n s t < i t u t e  could preserve i t s  



B e s i d e n t  Harold W. Dodds - 2 -  December 27, 1944 

character  unless  t h a t  po l i cy  were adhered t o .  I f  a t  some f u t u r e  time 
t h a t  pol icy  should be reversed and t h e  I n s t i t u t e  should expand so 
g rea t ly  i n  numbers a s  t o  c r e a t e  a need f o r  l i b r a r y  f a c i l i t i e s  out of 
a l l  proportion t o  the  present  payment, it i s  understood t h a t  t h e  
Trustees of Princeton Oniversi ty and of t he  I n s t i t u t e  f o r  Advanced 
Study may then redef ine  t h e  terms of t b i s  aijreement i n t h e  l i g h t  of 
t h e  new s i t u a t i o n  t o  t h e i r  mutual s a t i s f ac t ion .  

The Trustees welcome your suggestion t h a t  a room should be s e t  
a s ide  i n  the  new Llbrary ?~uild.ing f o r  t h e  use of t h e  Faculty and Ycmbers 
of t h e  I n s t i t u t e .  They s'uggest t h a t  such f u r t h e r  quest ions a s  may 
a r i s e  concerning r e l a t i o n s  between t h e  tvro i n s t i t u t i o n s  i n  t h i s  connection 
shou1.d be d e a l t  by the  f ies ider i t  of Frinceton University and t h e  
Director of che I n s t i t u t e ,  w i th in  t h e  genera l  terms of t h i s  agreement. 

With kindest  regards, I am 

Yours s incerely,  

Herbert H.  Maass 
President 

HHN: j s r  



APPENDIX 

C O P Y  

RINCETON UNIVEF.SITY 

PRINCETON NEXT JERSEY 

PRESIDENT I S  ROOM 

January 15, 1945 

Dear Mr. Maass: 

A t  the  meeting of the Eoard of Trustees of 
Princeton University on January 11 your l e t t e r  of 
December 27, 1944, i n  which you, a s  President of The 
In s t i t u t e  fo r  Advanced Study, informed us of the 
desi re  of the  Ins t i tu te  to  make an appropriation of 
$500,000 towards the construction and operation of 
a new Universj.ty Library, was read i n  ful l .  The 
Board thereupon voted unanimously t o  accept t h e  offer 
of the  Ins t i tu te  under the  conditions and i n  accord- 
ance with the  terms expressed i n  your l e t t e r  of above 
date. 

Our Eoard feels  great sa t isfact ion i n  your 
willingness t o  make such a substantial  contribution 
t o  the  University Library. It finds i n  it a promise 
of continued cooperation between our two ins t i tu t ions  : 

such as  has characterized our mutual re la t ions  i n  the 
past. 

Will you be kind enough t o  convey t o  the 
Trustees of the  In s t i t u t e  our sincere thanks and 
grat i f icat ion for  what you-have done towards making 
a new Library possible? 

With viarm personal regards, I am 

Very sincerely yours, 

M r .  Herbert H. Maass, 
President, The, Ins t i tu te  for Advanced Study, 
Princeton, New Jersey 


