MINUTES OF A MEETING OF THE EXECUTIVE COMMITTEE OF
TUE INSTITUTR FOii ADVANCED STUDY

March 29, 1940

A meeting of the Executive Committee of *he Institute for
Advanced Study was held on Friday, March 29, 1940, at the Uptown Club,
60 Fast 42nd Street, New York City.
Present: iir. Aydelotte
lir. Edgar S. Bamberger
Mr. Leidesdorf
Mr. Maass '
Mr., Stewart
Absent and excused: Mr. Houghton

Mr. Bamberger
Mrs. Fuld

Mr. Maass presided.

The Committee convened at one o'clock and agreed unanimously
upon the following resolutions:

I. The Director's salary was fixed at $20,000 per year with
the understanding that he should contribute 5% to the Teachers Insurance
and Annuity Association of America and that the Institute should make a
contribution of a similar amount., It was agreed in addition that the
Director should have Olden Manor rent free as o Director's house and
that he should have at his disposal an entertainment fund to be fixed by
agreement between the Treasurer and the Director. The Dircctor's pension
was fixed at $10,000, the greater part of which will come from his accumu-
lations in the Teachers Insurence and Annuity Association of America, the

Institute to make up the balance. In case the Director's wife,



Marie Osgood Aydelotte, should survive him, it was agreed that the
anmuity contract should be so arranged that she should have a pension of
one half this amount or $5,000 per year during her widowhood. It was
agreed that the Director's salary should begin on July 1, or whenever his
saliry from Swarthmore College ends, but it was agreed that the pension
arrangements should go into force immediately.

IT. The Committee discussed the necessity of alterations and
renovations to Olden Maznor in order to make it a dignified and convenient
Director's house, and an appropriation of $15,000 was made to the Com-

mittee on Buildings and Grounds for this purpose.
!’\
oy
ITI. The Committce considered the following report from the

Committee on Buildings and Grounds concerning the proposed duplex housing
plan, which had been circulated to all the Trustees of the Institute ond
approved by eleven Trustees, with no votes in the negative:

The Committee on Buildings and Grounds recommended
the issusnce of architect's plans nnd specificntions to bidders
with the understanding that the bids should be received end
opened on Tuesdsy, April 9.

It reccommended further that the Executive Committee
should draw up a form of contract to the builders of these houses
covering the lease of land, down payment, mortgages, collection
of interest, taxes, fire insurancc, cmortization by monthly de-
ductions from salary, and regilations governing possibla scle to
another member of the faculty or recapture by the Instituto.

The recport recommended that in view of the fact that down payments
are expccted of ~pproximately one holf the cost of each building,
no life insurance policy should be required and that the rate of
cmortization should be adjusted between the Institute and each
individual in accordance with the monthly payments which ench
would be able to mect.

The report a21so recommended that the Institute should
keep Cook Road ns a private road and that suggestions should be
gsought for n suitable name.



The report recommended finally that consideration
should be given to the question ns to whether the terms of the
contracts with the owners of the duplex houses should be ex-
tended to the four professors who have already burilt individunl
houses on Institute land.

IV. The Executive Committee discussed carefully the report of
the Committee on Buildings and Grounds and agreed upon the following points:

(2) That the architect's plans, specifications, and budget be
approved and thot bids be token immediately;

(b) That the contrnct with the builders of these houses should
cmbody the following terms:

1. Lease of land for $1.00 per year for fifty years
subject to rcnewal for a term of twenty-five years.

2. Down payment of approximately one half the cost of
each house.

3. liortgoges for remainder at 4%.

4. Interest, toxes, fire insur-ncc, and amortizntion
to be collected by monthly deductions from salaries.

5. In view of the foct that down payments =re expected
on approximately onc half of the cost of erch house,
no life insurance should be required, and the rote of
amortization should be adjusted between the Institute
and each individual in accordence with the monthly
payments which coch would be able to meet.

6. The clause providing for salc or recapture should
be the same ns that cmbodied in the contract with the
four professors who have already built individunl
houses on Institute land.

7. It was agreed that the Institute should keep Cock Road
as ¢ private road end thot suggestions should be sought
for a suitnble name.

8. That the provision for leacse¢ of land instead of pur-
chase should be offered to the four professors who

have olreacdy built individurl houses on Institute
end if theoy so desire.



A

¥. The Director reported = grant of £35,000 per year for three

vears from the Rockefeller Foundation to the Institute for the support of

the work in economics contingent upon a similar grant from Mr. Bamberger
for this period.

VI. On the recommendation of the Direcctor it was veoted that the
Institute should make an ennual grant of $25.00 to the American Historical
Association as part of the cost of editing "Writings on Americen History".
It is cxpected that this grant will be mede annually but that commitments
should be only for one year at i« time.

VII. The Dirsctor reported that all the Trustees who could be
recched have agrecd to the Jostponement of the spring meeting from
April 15 to May 13, and the proposal to hold the mccting on this latter

date was approved.

After informal discussion of various matters relating to the

Institute the Committee adjourned st three o'clock.

Signed H, H. MAASS
Chairman pro tem.



