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At a meeting of the Trustees of the Institute on the 27th of
October, 1955, it was voted to create a special committee, under the
Chairmanship of the Director, to be composed of three members of the
Board of Trustees and two Professors each from the two schools of the
Institute, The Chair appointed Messrs. Greenbaum, Hochschild and
Lewis as the Trustee members, At a meeting of the Faculty of the
Institute on the 8th of November, 199%, the Faculty welcomed the esta-
blishment of the Committee and elected Professors Cherniss, Dyson,
Morse and Panofsky to serve on it.

The purpose of the Committee was to make a comprehensive and
critical survey of what the Institute is now doing in its academic
policy and program; to consider whether this program needs amendment
or alteration or extension; to ask whether the program is now being
adsquately carried out; to ask what new undertakings it would be
reasonable for the Institute to embark on that are consistent with
its 6vwara11 policy and Charter; and in all of these matters to consider
whether the resources now available to the Institute are adequate, and,
if not, to assess aswell as may be possible the additional resources
required, either for doing better what we are now doing, or for new

undertakings.
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It has been clear to us from the beginning that we could not

make a useful contribution to answering these queghions without a common
and reasonably complete understanding of what ig/now going on at the
Institute and an examination of whatever ratiopale exists for this
activity. It was also clear that we would néed to reflect and discuss
at some length what the Institute's Char and tradition mean in the
context of today's intellectual and acagemic life.

Thus we have not expected t¢ report quickly and decisively to
the Faculty and the Trustees. This freport is an inberim report, intended
in the first instance as an interrfl committee document for discussion
among us and for eventual discusgfion with the Faculty and other members
of the Board of Trustees. Indged, it is clear at this writing that
there are a number of questighs in the minds of members of the Committee
which we have not touched opi at all, and without a consideration of
which we shall not have wered the gquestions that are put to us. We
shall return to same of $hess at the end of this report.

The Committee/ has met four times, each time for agbout six
hours., It seems like)ly that several more suwh meetings will be required,
and that we can hardly expect to stbmit a final report before the autumn
of 1956. One congbquence of this time scale is that on many questions,
which were beforg the Institute at the time the Committee was created,
it has been foyced to seek a solution and to take action without explicit
reference to fhe Committee's work, even though the Committee's recommenda-
ailable, might well have been relevant. We list four such

tions, if

examples:



Beatrice Stern research files, Vertical Files, Box 4, Policy
From the Shelpby White and Leon Levy Archives Center, Institute for Advanced Study, Princeton, NJ, USA

1. The inadequacy of our housing, and fthe means whereby to
meet the expense of improving it were before the Trustees when the
Committee was createds We have now virtually/completed our application
for a loan from the Federal Housing Authorify for approximately 70% of
the anticipated construction costs, and aye swmitting requests for
bids for the construction of the housing. In all probability, any
comments the Comittee may make on thifs matter would be too late to
be useful.

2. A second acute problegm facing the Institute at the time
of its October meeting had to do with the status of our contract
research: the program in numerigal metsorology and theoretical geo-
physics on the one hand, and the development and operation of the
Electronic Computer on the otller. It is now clear that the former
will be abandoned. The pringipal scientists involved will go else-
where. It is also clear that the Institute will cease its work on the
design of larger and fastgr computers, that it will attempt to operate
the present computer for/ a limited period as an important facility for

the researches conductg¢d here in mathematics and physics, and an even

. more important faciljty for researches in physics and astrophysics at

Princeton University. The future of this operation, which is radically

- different in scopé, purpose and nature from that undertaken by the

Institute a decAde ago, is a suitable subject for Committee recommenda-

tion, as will/appear below.
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3. A third example is the nomination by the Faculty for a
Professorship in the échool of Mathematics of Armand Borel, and the
nomination for a long-term membership in the samg school of Jean-Pierre
Serre. These nominations have came to the tees in the traditional
way, and must be acted on before the Committ{ee's final report, though
it might bear directly upon them,

o Finally, the budget now iy preparation contains provision
for increases in the stipend funds in schools for the coming
academic year to meet a very serious/need that has arisen, especially
in the School of Historical Studieg. Our report will certainly consi-
der the adequacy of our stipend ds and suggest policies for deter-
mining their size, and discuss jfhe methods by which we now allocate
them, and the criteria we usey But here again these considerations
cannot bear on the immediate/problem of rumning the Institute at the
present time.

This Committee s been kept informed on all these matters.
It has not construed it As its function to provide emergency advice to
Faculty or Trustees; of the contrary, as a Committee, we have been
concerned to give copnsel on Institute policy for the next five or ten
years, and to estimate as faithfully as we can the implications of this

policy for the needs and resources of the Institute.
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We began our work with the study of the present work at the
Institute., That of the School of Mathematics falls in three fairly
clearly distinguished fields: in pure mathematies; in theoretical

natural science, almoa;ﬁ wholly theoretical physics; and in the contract

o

research program.
The work in pure mathematics is unique in a double sense.
There is no other place in the world where work of such scope, depth,
and vigor is carried out in this field; and there is no other field
of advanced study at the Ingbtitute in which there is, in magnitude and
M J%} catholicity, a comparable effort. At present there are si:; . pure mathe=-
%  maticians on the active resident Faculty of the Institute, and the
number of members in pure mathematics is about fifty, or half of the
total membership of the Instituteo
This work is catholic, both as to the fields of study and as
to the schools of mathematics represented which interact with and cross-
fertilize each other. It is a great international center in which
Frenech, English, Geman and Japanese mathematicians participate, along
with Americans, and in which the only important missing school is that
of the Soviet countries. The work is independent of experiment and of
the stimulus of natural science; it is far more abstract and immensely
more powerful than the mathematics of the turn of the century. It is
recognized throughout the world, and attracts a large fraction of
fellows, of professors on sabbatical leave, and of foreign scholars,
who elect to come to the Institute in preference to any other institution.
| Most of the members are supported by funds from the departments of the

Government or from other outside sources.
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We are clear that there are both historical and intrinsie
reasong why what is true of our work in mathematics is not true in other

fields. The higtorical reason is, of course, the generous, continuing

and enlightened support, given to this work fran the very begiming of
the Institute, and the great eminence of itvs early Faculty. The intrinsic
reasons are no less important, though they are harder to explain,
| Modern mathematics combines great difficulty, abstractness and power both
/j with specialization and harmonious elements of unity. It is self-contained,
J self-sustaining, and almost self-generative, It is therefore extraordin-
, arily fruitful for men with different interests or different styles to
l\\ congult one another, and to learn by their conversations and by their
‘} lectures what they would only later, and with far greater difficulty,

{ learn from the literature. A mathematician may come to the Institute
| and be quite confident that he can find out abouf anything really impor-
 tant in cwrent work in the field.

One of the questions which this Committee has considered is

‘ Ag e/
| whether the Institute could realize in other subjects, for instance in T "[';* :
/

the oretical physics, or in some branch of history, a comparable massive Q.

1 p t#/‘,v_
pre-eminence., It would appear that the answer to this question is in /7
_-—-—-—\\ ¢ oW

. the negative. In physics, for instance, the close connection of theory 5 / o

with experiment, the dependence of theoretical progress on experimental
discovery, and the corresponding fluctuating character of really deep
g_nd important developments, all distinguish it sharply from mathematics.
So too does the immense dispersion and wealth of the institutes and

laboratories devoted to physics, and the great variety of derivative
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branches of physics, In this field it would manifestly not be feasible,

and it is most doubtful +that it would be desirable to establish at a

single institution the domj,;;gpp position which we have in mathematics.

B —

Nl = ﬂ (N It is commonly thought, as it was at one time true, that the

1,
relation between current mathematics and current theoretical physiecs are <

close and intimate. The developments of mathematics referred to above,

|its increasingly abstract nature, and its concern with extending and

~

l ¥
land analysis, that arose together with physics, all help to explain the

uniﬁing those classical branches of mathematics, such as algebra, geometry

change. The absence of von Neumann and the death of Weyl have removed

from the Institute the last two great mathematiciqns likely to make
direct and important contributions to physips. As Dyson said in his
obituary notice of Hermann Weyl, "Now he is dead, the contact is broken,
and our hopes of comprehending the physical universe by a direct use of
-creative mathematical imagination are for the time being ended.!

The work in physics at the Institute shares with that in
mathematics its international character and its intensity of communica-
.tion between different workers. It has been highly concentrated in a
fundamental and special fields the attempt to understand the properties,
behavior and existence of the particles of nature, and specifically the
attempts to apply methods of field theory and of group theory to this
understanding. Brilliant work has also been done at the Institute on
pro‘t;lems less near the frontier, primarily on the so-called problems of
or&er, which are important for an understanding of solids. At the present

time theoretical physics as a whole is, despite this, not adequately:
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represented, partly because of Placzek's death and Van Hove's departure.
The undertaking is smaller than in mathematics. Physics is represented
by three members of the Faculty, and a total membership of about twenty-
five,

Very occasionally members in other branches of theoretical

science, in biology, chemistry and astrophysics come to the Institute.

No one on the Faculty is expert in these subjects. More sustained is the

work in theoretical psychology, which ig guided by an advisory committee,
and where two or three members tend to come each year, usually to study

and analyze and report on experimemtal work to which they have devoted

' many prior years. For these subjects there is little direct technical

relation, either with theoretical physics or with mathematics, although
the presence of experts in the latter disciplines is occasionally helpful
to the former.

The Committee has heard both Dr. Charney and Dr. Goldstine
report on ths contract researches for which they are respective.i;respon-
sible. Dr. Charney is acting head of the work in meteorology; and he
described to us the successes that he and his agsociates have had in
identifying, by numerical calculation of the properties of appropriately
gimplified models, some'of the salient features of large storms, of the
general circulation of the atmosphere, of the Guif Stream, and of hurri-
canes., The Committee learned, with mixed feelings, of Dr. Charney's

impending departure. On the one hand, his work is liwely, full of

interest, and quite promising; on the other, it requires staff and support-

[ ing equipment, going far beyond what the Institute makes available to its
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Professors; and there are diﬁi_‘i_'erences of judgment and ftiaste as to the ~ o, |
depth and difficulty of the contributions that Charney has made. |
Dr. Goldstine reported on the general program of the computer.
It devotes onei‘El_'x_E'd of its time to the problems of the meteorologists,
a small amount of its time to internally generated mathematical problems,
and the rest to problems in physics, astrophzgics and mathematics which
come from members of the Institute and the University and asgsociates
elsewhere. In addition, the Institute has been developing, under its

computer contract, components and designs which might be helpful in

faster and larger computers. Dre. Goldstine reported that with the depar-

h g €

ture of the meteorologists, and on the occasion of his discussing the
matter with us, he had come to the conclusion that the Institute should
alter and, if possible, discontinue its efforts in this field. The
engineers at the Institute are few, and are, in comparison to those
available to industry, inadequate to the task of developing the next
generation of cor_npubers.. We are, in his opinion, neither appropriate nor
qualified for such.an undertaking, He, himself, believes that the sacri-
fice of his mathematical interests, entailed in the direction of this
project, is no longer justified. He explained to the Commitiee that the
Institute!s legitimate scientific needs in this field could be fully met
by quite limited access to a computer located in Princeton or even, though
less conveniently, by access to a computer in New York or Philadelphia.
The Committee expressecr.ir._ggproval of the projected plan of

eliminating the engineering program and some of the studies of the
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mathematics of computation, and of seeking at the earliest practical time

to transfer the operation of the computer t another management. This
transfer, of course, should protect the Insti tute's legitimate interests

in having access to a computer, and should honor, as far as possible, the
obligation to the University, not to deprive it suddenly of a resource on
which some University scientists have come to depend. The Committee suggests
that only very special circumstances, not now foreseen, would warrant the
reinstitution of the Institute's contract research program. Some reasons
for this view will appear below.

o,
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At present, studies at the Institute, which do not fall within the
School of Mathematics, are in the School of Historical Studies. One of the
Committee's purposes has been to enquire whether this framework was too
narrow. zgﬂthe School of Historical Studies today, there is.a good deal of

unity, both in the emphasis on historical method and in the elements of

unity in field and scope. There is breadth and variety of technical Y

—

SH— /f \‘," ‘

approach; but there is less variety and dispersion in the areas studied 4/ﬁ«f
than in the earlier days of the Institute. g A

Pl
Today the fields of study represented by members of the Faculty,”1(

j and those primarily pursued by visiting members in the School of Historical

Studies, all have to do with one aspect or another of the history of the A
West, from'pre—Hellen;q times to the present. In this respect, the situa- , *,

tion is rather different than it was ten years ago, where Middle-Eastern Qianw

hswa? 2, '
ﬂ studies and Chinese studies were also represented, as were special, non- Chn
‘Phistorical, undertakings in finance and economics. -
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There are now eight members of the Faculty in this school, and
the total membership is about thirty. We may list here for explicitness
the specific fields in which the eight Professors are specialists: two
are Greek archaeologists, one of them primarily an epigrapher; one is a
Greek éﬁ;i;iigist and historian of philosophy and science; one is an his-

U SV
torian of Imperial Rome and Byzantium and a numismatist; one is a

rarars) ey

mediaevgi@ﬁgéfafiang one an historian of European art; one of modern
Bfg%ggﬁcﬂistory; and one of moderngggﬁfahatic history. It is clear that
there are strikihg and, at first sight, bizarre lacunae in this roster.
We shall return below to a discussion of this point.

The small number of members in this School, compared to those in
mathematics and physics, reflects, in part, the relative scarcity of
scholars in many of the fields represented; in part it is also to be
#ttributed to the fact that funds in support of scholarship in these
fields are very much more limited and harder to find than in the mathema-
tical sciences; and that therefore the size of the stipend budget of the
s;hool——the‘funds available for grants to members-—-effectively restricts
the §ize of the membership, as is not the case in mathematics.

It is true that in Greek archaeology, the Institute, in a
smaller field'andrin a smaller sense, occupies something of the central

\ position that it does in puxe,mgphgpgﬁics; a substantial fragp;gghPf
! Greekﬁgrcpggg}gg;sts have been members of the Institute. In the history

~of European art something comparable, but perhaps still smaller, may be

true. But certainly a minute fraction of historians, working in the

general span of fields covered by the School, have been members.

= A =
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In addition to the stipend funds of the two schools, the

Institute has a so-called Directar's Fund. Its purpose is to provide
grants for temporary members in cases where their work is distinguished
and interesting, and their mgmbership receives the approval of one or
another Faculty; but where their work lies in a field in which no member
. of either Faculty is reasonably competent. Examples are: theoretical
lgég}_ggy and psychtﬂ.ogy, lgw, philofophy, and 1itiratm'e. The role of
this fund will be clearer after we have reviewed the criteria by which
we must select our Faculty, and the consequence of the exclusion from

the Faculty of scholars in many fields of inherent intellectual interest.
* * ¥ ¥ * %

In reviewing the Institute's work, we have had two questions
/ in mind: (1) Are our present fields of work wisely chosen? And (2) Why
are there so many other fields richly represented in universities and

v graduate schools in which we are not active at all? There ig a third

uestiony which is whether we are going about oui work properly in those

q s

) 3\ fields in which we are engaged. This lagt question the Committee has 02—
W‘VJ& {,(W \Ma.rdly congidered; si.na?{'b involves an evaluation of the methods by

- i,

t 7

ﬁ*‘ ﬁ‘ﬁ& which we select our members and our Faculty, the adequacy of our library
MET 73
{';” e i } and other facilitiss, and the general good sense with which the place is

operated,
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As for cquestion (1), the Committee is of the opinion that what
we do is good, with the single probable exception of the contract research
program, which is to be rapidly reduced, and probably shortly abandoned.

It is to question (2) that we lave given almost all our attention:
What, if anything, ought we to be doing that we are not doing today? This
has involved for us the formulation of a set of criteria in terms of which
it would, for instance, be possible to recommend for or against, institut-
ipg a program for sinolqu or biochemistry or political science., Any such
criteria will necessarily appear strict and forbidding; and before advocat-
ing them, we should insist that they sometimes be honored in the breach.
But as general rules, which should not be violated light-heartedly, or

without grave reason, we set them forth in items A to F herewith:

A. We are limited to some extent by the Charter, the Certificate
of Incorporation of the Institute. The relevant declaration with regard
to fields of study is contained in Item 2, which follows:

"The purpose for which this corporation is formed is the
establishment, at or in the vieinity of Newark, New
Jersey, of an institute for advanced study, and for the
promotion of knowledge in all fields, and for the train-
ing of advanced students and workers for and beyond the
degree of Doctor of Philosophy and other profegsional
degrees of equal standing."

In the letter addressed by the Founders to the first Board of Trustees,
this mandate is emphasized in the following words:
",,eThe primary purpose is the pursuit of advanced learn-
ing and exploration in fields of pure science and high
scholarship to the utmost degree that the facilities of

the institution and the ability of the faculty and
students will permiteos."

g & AR
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We have considered how to apply these instructions, and we have also
considered the question of whether they too severely narrowed the field
of our work. In doing so, we have the sanction of the Founders, who
concluded their letter with the following paragraph:

"This letter is written in order to convey to the

Trustees the conception which we hope the Institute

may realize, but we do not wish it or any part of it

to hamper or restrict our Trustees in their complete

freedom of action in ysars to come if their experience

with changing social needs and conditions shall appear

to require a departure from the details to which we
have herein drawn attention."

Bs In trying to give more specific meaning te the Founders?
instruetions, we note, as a first step, what "the changing social needs
and conditions appear to require." Today, in the Western world generally,
and in this country in particular, there is plenty of money for science.
By the standards that prevailed when the Institute was founded, jobs and
pa_ES)_nige are plentiful., They are the mogt plentiful, the most overwhelm-
ing precisely in those areas of practical application and relatively easy
success. Bub, even in pure mathematics, even in the most recondite parts
of theoretical physics, money in support of research is not what is
missing.

What we can provide, rather permanently for our Faculty and for
a limited time for our members, is freedom, freedom from the press of
intricate, organized scientific activity, freedom from unremitting
requirements of classes, freedom from the administrative paraphernalia

that have become so threatening to the tranquillity of scholarship with

the growth of institutions, programs and student bodies. We can provide
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more than freedoms Something that is :mpliclt in the word "patronage". We
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can provide the appreciation of a man's colleaguas for the dJ.i‘fleult the
deep, the unusual, and the beautiful in his own work; and we can provide him
with an opportunity to see this intimately, and often at the time of creation,
in the work of his colleague s1 Wit *c‘f oy W ftndr (LA~

In the fields of sclence, it is these functions that are called for

by the situation of the day; and it is only in these that the Institute can

N Y

W Ty “make a contribution not wholly overwhelmed by the billions spent upon science
MJ Bh\TQ

At

elsewhere. We can also provide for direct consultation and communion between
men of different countries; and we can provide it precisely at the level of
abstractness and novelty where p{‘_:-;f:@mal grounds would hardly afford the

/ basis for bringing men together,

In historical studies, the situation is not similar; but it has
elements of similarity. Here the foundations and the govermments make vast
funds available for studies deemed relevant to practiecs, studies aimed primar-
11y at the present and the future in economics and political science, in
soqiology and social psychology, to cite examples. S8upport for the scholar
whoss interest lies in a deep understanding of the past is hard to fn.nd° and

AT | such scholars are in no less need than are the mathematm ians of relief from
1

(/f;é,mg_, ‘4) the burdens of contemporary college and university life. They are also in
no less need of opportunities to learn at first hand what colleagues in other
‘;lands and in related fields have been up to.
The lavish support of applied science, of natural science generally,

and of the practical aspects of the social sciences clearly give a cqnggnjl;a_or-

ary argument. for interpreting with some strictness the phrase "pure science

’\'*""A [
e 'and high scholarship" in the Founders!' lettero
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Co The situation just outlined seems to us to reé&nforce all
other arguments that the Insti tute should not attempt experimental
researches; and should be cautious in those studies which require a large

supporting staff of technical, but not scholarly workers. There is no

T Q.;.L\, Py

o need for another great nuclear laboratory, and yet its cost would swallow
K ‘;.,,.‘4-.,
i the whole of the Institute's endowment; there is no need for another
(\)\M’ woldo v
H Bureau of Economic Research even if we could afford one, which we cannot.
[l ARvLery LOVI
S e i In addition to these arguments, which derive from the present

e~ (VRN WUR T . 15

e landscape of intellectual activity, there are others based on the way the

s Institute conceives its function. Members outnumber the Faculty by four
or five to one. They are men and women who come here for intensive work

for a year or two at the most. If we are to have them and thus fulfill

pe_g/haps our ma@r funcEion, we must restriqt ourselves to fields in which
such temporary work i.$.<<39§ws;itlle' Projects, area studies, experimental
p;‘:“ogramsﬂrequire a continuity of organization, of staff, and often of
equipment which cannot be achieved by people coming for a winter or a
yia_;. The introduction of equipment, or the institution of major project
researches would add to this community great numbers of workers who are

not scholars; it would introduce problems of regulation and organization;

it-would make the Institute very different than it has been or is. The

‘K

Committee believes that it would be a mistake to lose our ability to
perform the functions that we now do perform.

‘These views have a clear bearing on the fields that should be
cultivated at the Institute. A field in which massive equipment, staff, or

organization is required is not a field for us.
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D. There are other ways in which the intimacy and freedom of
the Institute could be jeopardized and its community impaired. One of
these would be a too great and too rapid growth, which would call for
compartmentalization and organization which would interpose a barrier
to free and informal and intimate communication; and which would bring
to the Institute those elements of organization which it is part of its
purpose to enable its members to escape. We conclude that the Institute
should not rapidly increase in size, and that such increases should be
watched with care, to see that they have not had seriously harmful
effects, and that they should be reversed if they have begun to show
such effectse

Some growth is natural to any enterprise; and we shall come
below to make specific recommendations about the character of that growth
over the next decade. But the arguments which favor it will be meaning-
less, if in the process of growing we have lost the virtue which is our
reason for existence.

It follows from this that there is a limit on the number of
fields in which we can be active that derives from our limits of size.
‘Were we to add to our historical studies the history of China, the
_‘archaeology of India and the pre-history of Africa, we should no doubt
have added interesting fields. Nevertheless we should probably not try

to do it.

o i -
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E. Perhaps our hardest theme has been to get an adequate and
appropriate understanding of what we ought to mean by "advanced study".
It could be taken to mean any singularly intelligent, creative or great
achievement in cultural or intellectual life, But we believe this inter=-
pretation too broad for the determination of Institute policy. We
belisve that the word "study" should be taken to mean what it says; and

the creation of
!'bhat/works of art and literature, nomative, hortatory or prophetic
lwriting, and rhetoric, clearly have no place as "studies", though they
do have a place as objects of study.

We further believe that what makes stggyﬁiiyinggd is not
only the native talent and orginality of the investigator,tut the fact
that he must have learned a great deal in order to conduct it. .He may,
for instance, have léarned the disciplines and arts of modern mathematics, ~"‘zrtr\

or the specialized concepts, methods and lore of atomic physics; or he

may be steeped in what was written and said, acted and recorded in early

t%v}
f”mr, Imperial Rome. This knowledge, this leaming, will have taken a long
-~ \WF time to acquire; in the case of an historian, perhaps much of a life-time. Q\Jmﬂ_
\ .,)_z\ @ALF ‘:ﬁ
It will be a treasure., It is to the fostering and application of such C‘».> % i ™
A - ~ — ————— R
e

s,
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| treasure that the Inst itu‘tg is }d_eivo_ted. This is what we mean by adva;lc_:_gd
| study; and this is why we must not conclude that because a subject is of
practical interest, or has attracted large numbers of experts to it, it
i}’gcessarily followg that it is a suitable subject for us.
v We shall return to the application of these views in specific
instances. But they will lead us to the conclusion that although creativity
and high intelligence are necessary conditions for a professorial appointment

to the Institute, they are by no means sufficient,

- 18 =
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- P, There are two kinds of field of study at the Institute,

In one there will be on the Faculty one, or preferably a group of

* peopie, who are themselves outstanding experts, and who will have an
interest in bringing to the Institute, for consultation and encourage-
ment, other members who work in the same field. To enter a new field
the Institute needs to make such Faculty appointments. Where we do

not have a Professor, we can and still do invite members; and this is
one of the essential functions of the Directort!s Fund. Such invitations
will tend to have an exploratory, and sometimes a casual quality. We
may conclude, from getting to know a member's work and the member himself,
that he is someone whom we ought to have here permanently, and that we
would like more like him. We may conclude, as is manifestly the case

| in psychology, that we are playing a very helpful part in providing
\“ttempora.ry membe rships, but that it is unlikely that any of the men

who have come here would in the long run flourish away from laboratories
“and experience, Or we may conclude that the Institute has, in this
instance, invited someons who does not fully conform to what we ought

to mean by an advanced student, but who hasg nevertheless had a year to
get some interesting work done which he would otherwise not have had.

Your Committee believes that an occasional appointment, which

o turns out not to correspond to advanced study, though not desirable,
: is a reasonable price to pay for the flexibility which it provides; and
that a too rigid and absolute application of categorical standards to

temporary gppoiﬁﬁﬁénté would be likely to do us hé.rm. But inrthre Vr‘rrl’aking

of Faculty appointments, we are, for many reasons, constrained to apply

= 19 «
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rather categorical standards. The commitment is financially grave; even

more, it is academically grave, in establishing that there is a field of
study that we wish to cultivate.
We have, in the making of Faculty appointments, two requirements

that must intersect. On the one hand, we must find a scholar in a field

of which we are confident that it does involve advanced study. We must
also find a man of intelligence, learning, and achievement. No blueprint
}for developing the Institute will have meaning unless the men exist to
;give life and reality to the design.

It is sometimes asked whether there are any fields of which it
can be said that we would not appoint a man to our Faculty if he were
sufficiently intelligent and creative. Probably, apart from the require-
ments of relevance, and of our inability to provide equipment and staff,
there are few fields in which such pronouncements can be made absolutely.
But even an intelligent man cannot become an advanced student in a subject
wﬁich does not have the relevant material, or become educated with great
| learning, or with difficultly acquired techniques, if the learning does
nét exist and the techniques have not been invented. The founders of

great disciplines were not always practitioners of advanced study. Some-

times they were. But such men will not appear with great frequency in

) ————
: l-the next decade. Thus it is possible for us to say of some fields that

it is most unlikely that we shall enter them by a Faculty appointment, on

ihe ground that the material for advanced study does not exist in them

G Wiy, Q“!and probably will not exist in the decade for which we are writing.

ity (e,
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I. When we now look at what the Institute is and is not doing, in
the light of the arguments and the criteria set forth above, we come to
a number of findings, some affirmative and some restrictive. These we
should now reviews.

We have concluded that in its essential character, the Institute
should be preserved. It should not attempt the vast expansion Whi.ch any
more comple te coverage of all fields of research and study would imply;

v it should keep away from the laboratory and the experiment; it should ﬁot

3 change its size radically; it should not admit as members, and certainly

4 not to its Faculty, men whose work is interesting, but elementary; it

$” should continue to be an international center, open to scholars from all
parts of the world, with a primary, but not exclusive emphasis on their
_wglfare, their achievements and their intellectual and professional

b  growth; it should never appoint to its Faculty, merely because an appointment
is needed in a particular field; it has no need to be complete, and

to a Professorship,
- cannot be; it should not appoint a man/o matter how brilliant, unless

[ T —

~ his work rests on or creates a corpus of learning; it should in all [},

<Z"c.he’se matters follow the traditions which have in general characterized My ;

it in the past; and it should not grow too fast or too much. 4—11//'

Qo dTe) L A Scallan’s i Con vl W O o
Ted ¢ pwhail b Seallgneg o SHS, o Ton " 5“”‘“_“\‘; Wl

II. We have examined in a good deal of detail what elements of
desirable growth are likely for the decade ahead; and, as a part of this,

have asked ourselves with some seriousness whether we were right in

anticipating that we would not enter many impdrtant fields prominent in

higher education in this country or throughout the world. We can now

sunmmarize our conclusions on these matters:

L
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A, The mathematicians of the School of Mathematics believe
that if their present recommendation for the appointment of Borel is
approved and accepted, they will be close to having a Faculty broad

enough and strong enough to carry on. They estimate that ome further

" appointment, or a total strength of about eight would be right in the Q_
L-;_J present and foreseeable state of mathematics, and with the present

strength and interests of the Faculty. This Committee is only poorly y

s

qulified to judge the substantive elements of this judgment. We would
expect that the Faculty in mathematics would need to be, would wish to
be, and should be maintained at about this level, It is not anticipated
that the temporary memberships in mathematics will rise or should rise
above their present level,
B. As indicated above, the physicists at the Institute have
concentrated to a very great extent on the deep and difficult problems
of particle physics. In the last decade there has been much progress,
and ﬁmh brilliant and beautiful work on the theoretical side of this
problem., But your Committee has been told that the problems that lie
ahead appear very deepﬂindeed, that it is not clear by what meang they
will be solved, that it is not clear to what extent experimental clues
may be required for their solution; and that a continuing effort, concen-
trated entirely on these questions, does not appear adequate as an
| Institute program. For one thing it gives too narrow a range of problems
for the younger members, by setting a style which discowrages them from
studies in other parts of physical theory where progress may not be so

" difficult, For another, it deprives the Institute of the interest and

- 22 -
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vitality that branches of sdience now flom'isﬁmg could bring. And for
another, it does not do justice to the possibility that the methods now
applied in other parts of physical theory may be relevant and even
necessai'y if progress is to be made toward finding the basic principles,
now unsuspected, which describe the order of the atomic world. Thus.

the physicists desire to add to their Faculty, in such fields as agtro-
physics, fluid dynamics and chemical physics. They have informed us that
they are now considering possible candidates.

It is also clear, particularly in view of the fact that three
Professors of physics are very much of the same age, that the Institute
should be prepared to make new appointments also in the basic field of
particle physics, should during the coming decade a new man or a new
method or a new discovery make that appropriate.

Your Committee believes tﬁaﬁ in other fields of theoretical
science, Faculty appointments are probably rf_ot now justified by the state
of the science, It is doubtful whether in biology, in chemistry or in

psychology, purely theocretical work, divorced from the laboratory, is

of gufficient robustness and difficult;r. On the other hand, in these
sub jects temporary memberships should certainly be encouraged. Probably
the system of an advisory committee, already adopted in psgychology, might
with profit be applied to the biological sciemes. |

| Ce. Within the School of Historic;al Studies, it is the view of
your Committee that historical work shou]“.dv ‘;e::ncentrated, as it now is,

on the history of the European tradition and on areas or subjects closely

contiguous with thise It is clear that there are many periods and many

-2 -
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aspects of this tradition whose history is not represented on the present
Faculty; and whenever eminent scholars are available, we should certainly
wish to represent the history of Europe fram the 15th through the 18th

Centuries, the history of sciemce, of music, of philosophy and religion, o

' of law and literature; we would be interested in legal, economic and

A
|

1

diplomatic history.

Your Committee believes that not all of these virtual eminexzt

scholars will in fact be found, or will be available to us. But we

think that perhaps ten years from now the Faculty of the School of
Historical Studies will be increased by about five over its present
strength of eight. This cannot be an exact assessment; but your Committee
affirmatively does recommend that we attempt to find and appoint scholars
{to bridge and to enrich the study of the Western tradition,

It is clear that this development should and must also be accom-
panied by an increase in the number of members in the school. No exact
equality in Faculties or memberships seems to us necessary or obtainable
as between the two schools. They are now more out of balance than seems
to us heélt.hy,. b 4 |

D. This Committee has considered quite earnestly some subjects,

the history of which would naturally fall within the scope of the School

. of Historical Studies, but which can be approached by non-historical,

b el

stb stantive methods. We are not concerned as to whether scholars so
engaged are or are not counted in the School of Historical Studies. We
are concerned as to whether we are likely to find them, and whether we

ought to seek them, We are clear that if a philosopher, as opposed to a

- Pl =
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man primarily an historian of philosophy, who was a great scholar and a
great phi}osopher, were to become known to us, we should teke a great
intefest in”gg;ing him here on our Faculty. This interest would be
't | increased if his philosophy had a synoptic bearing. on human affairs as
dig, manifested in man's history, on the one hand, and on the sciences and <
logic énd mathematics on the other. We regard it as very much less ~ :c‘ B
likely that we should appoint a Professor of theology, jurisprudence
or political economy, as opposed to an historian dealing with the

development of these subjects.

There are a group of disciplines of which we are persuaded, £l
viv, P
{

NS4 ‘\.A g
- <
J[;""g’

that as of today they are unlikely to qualify, in the sense defined
above, as subjects of advanced study; these include, but are not limited =
to, most of the social sciences. Eyiﬁwyiew we hold of economics, politi-

o cal science, social psychology, literary and artistic criticism, anthro-

Eg}qu and sociology. We do, however, recommend that the Director's /:Qn

7
Fund be used to bring the best scholars in such fields to the Institute B”KL;

for temporary memberships, for exploratory purposes, and for their D &%4
inherent interest; and we further suggest that the Director's Fund be
C used for conferences which might serve to widen our views and correct
MT‘V\,L,\, -t I s s - < x
}our prejudices. We recommend that the scope of work supported by the Pfkm(
L Director's Fund be somewhat increased. We believe that advisory commit- “/ T
G A) ‘., A (' »
‘} e,

W dy tees, such as the one now existing in psychology, may find a useful

.place in other subjects.

o TR S R S

The estimates of the nature and extent of the growth of the

Institute that we have discussed have a double character: of forecast

o
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and recommendation. On the one hand they represent our appraisal of

what the Faculty of the Institute, as it now is, would be likely to do
within the next decade, if the Trustees of the Instituteségyg fl:?f appro-
val in principle, and g;;nd that the resources available to ﬁhe Institute
were adequate for the program. On the other hahd, this estimate repre-
sents the best judgment of this Committee as to what the Institute should
do in the decade or so ahead. In reaching this judgment, we have sought
to balance the requirements for the highest standards of scholarship and
the need for continued and increased intimacy and simplicity within the
Institute's community of scholars, with the need for a greater coherence,
breadth, and adequacy in the fields in which we are working.

If our forecasts are fulfilled, the Institute will have grown a
little within the next decade or so. Its present Faculty will have been
increased perhaps by eight or nine chairs: one in pure mathematics, two
or three in theoretical physical science, and four or five in fields not
now adequately represented in the history of western civilization. These
estimates are, of course, quite uncertain; we cannot know whether we

shall find the men, or whether they will wish to come here; and we cannot

| know what unforeseen developments may impinge on our intentions.

It is even more uncertain to outline the probable change in the
number of temporary members. Membership in pure mathematics will have
passed sixty in the academic year 1956-1957, and any increase in this

number should probably pe_very small, In theoretical physical science

an increase from the present twenty to some twenty-five or thirty seems

desirable as we broaden and diversify our fields of interest. We should
have more members in Historical Studies; their number should rise within

the next decade or so from the present twenty to some thirty or thirty-
e

five.

=06y
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This projected growth is far slower than that which has charac-
terized the last five years. Between 1950 and 1955 the number of
) professors nearly doubled, going from ten to nineteen. The number of
temporary memberships rose from eighty to one hundred and four--an
increase of 30%. In the same period, the value of the Insﬁitute'é '
holdings increased from about twenty to about thirty-two million-—an'
increase of 60%.

It should be emphasized that what is projected in this report
is a slower growth than that of the time immediately past. We do not
think that we can see clearly beyond ten or so ye

stfgggly suggest that continued increase in numbers beyond that time
| shoq%d not be taken for granted.

If we accept the estimates given in this report, we can make

a rough guess as to the budget ten years from now. We had best give
; this-~to keep matters simple--on the assumption that we will not have
' a marked inflation or deflation in the intervening years. Our figures
reflect increased requirements, and not variations in the purchasing
power of money. In quite explicit costs for Faculty and Faculty
assistants, we now budget about $25,000 a year for each Professor.
Other Institute expenses which will increase, though not proportion-
ately, with the general membership, are those for grants, for
facilities, for services, for secretarial help, for staff, and for
the Library. Since we anticipate some 25% increase in the total
number of scholars, and some LO% increase in the size of the Faculty,
we may expect an increase of 30 or 35% in our total budget over the

next decade or so.

G
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We have not considered in detail the scheduling or administration
of the secondary expenses which make up a reasonable part of this increase;
we have turned our attention to one important element, namely, the Library.
The Library haswmmes has roughly

; doubled in the last decade. The Instituté adopted, some years ago, a
.policy of allowing this expansion within Fuld Hall, displacing offices,
and providing offices for members by building relatively small and
relatively inexpensive buildings on the campus. It is important that
| this policy be re&xamined, since much will be lost if we continue it for
a while and then reverse it by providing a separate Library building.
There are technical questions having to do with the layout and planning
s of the Library, with esthetic considerations, and with structural
limitations, which bear on these alternatives. When we have the
necessary information, we shall append an amnex embodying it, and such
conclusions as follow from it, to this report, since our policy probably
should be confirmed or reversed wit@out»@e}ay.
This Committee has not sought to determine whether, or by what
| means, resources can be made available to sustain a program of the ‘”
general character which we think wise. We believe that this problem
lies especially in the province of the Trustees, and within their
competence; and we do not ourselves feel qualified to judge whether
further appreciation of the Institute's holdings will or will not need
S¥V0ﬁbﬁ? to be supplemented by further funds, or whether, in fact, the sort of
program which we envisage and advise can prudently be undertaken. We
do believe that if the Trustees should conclude that this program is
not feasible on budgetary grounds, the Faculty should be advised of

(hyead” 'this, and should thus be enabled to take such budgetary limitations

- 28 -
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(-into account in their academic planning. Without this, the order of

' appointments will assume an importance which may conflict seriously
jwith the overall balance and wellbeing of the institution.

We should like to emphasize that this reporf does not consti-
tute a determination of policy. It is not the function of this
Committee to do so. Unless what we have written more or less corres-
ponds to the consensus of the present Faculty, it will be without
meaning for our future. It will be of little meaning unless it appears
practicable to the Trustees in terms of the resources likely to be
available to the Institute, and unless it further appears to them a
full and proper embodiment of their trust. The function of the report
is to assist in answering these questions. Should it turn out that it
has been helpful in these respects, then we recommend that from time
to time a similarly constituted committee reconsider the Institute's

course.

59
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1936-39

PARTICIPATION IN ADMINISTRATION Academiic Personnel
POLICY Administration
FLEXNER, A. Biographical
VEBLEN, O.

RIEFIER, W.

MORSE, H.

GOLDMAN, H.

EINSTEIN, A.

EARLE, E. M.

Excerpts from File V-1, IAS Faculty Minutes 1933-1950

Filed in Vertical File under "p" for Participation in Administrati

See Rarkkaxkpaxkiamximx Vertical File under "P"
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Excerpts from file V-1, (Veblen's correspondence). Title of the Filedis I.A.S. Faculty

Minutes, 1933-1950.,

Veblen says that at Aydelotte's request he attempted an early history of faculty-director
OrTionies wa Valts, vl (VS

relapions when Aydelotte took offlce.A This he circulated to various members of the
faculty and there are on its marging corrections or approvals stated by Heyl, by Earle
and by von Neumann. "The following notes are based on recollections by various members
of the Faculty, on entries in engagement books, and on reference and other material in
the wgfifffffzzgg_zgrzgglprofessors." (Oct. 1, 1933, under which it is stated that the
first meeting of the faculty was held on Oct. 1, 1933 in Room 203 in Fine Hall, Professor
Veblen's office. Presents Dr. Flexner, ProfessorsAlexander, von Neumann and Veblen.
Einstein and Weyl had not yet arrived in the United States. Professor Einstein arrived
on Oct. 17, 1933 and Professor Weyl on,Qq§1_§g1W}2§3. Professor Weyl spent several
weeks at Swarthmore where he gave lectures before he took up residence at Princeton,
Dec. 3, 1933, altliough his appointment dated from Dec. ol UTBE A

"Dr. Flexner declaréd the Institute to be open for its first session and made a
few remarks about its purposes. The rest of us congratulated each other on the lack of

important
formality attending this/occasion.!
December 11, 1933
The next meeting of which there is a definite date recofded was Monday, Dec. 11, 1933
in Dr. Flexner's office at 20 Nassau Street. At this time Professors, Einstein, Alexander,
¥ von Neumann, Veblen and Weyl were all present.

"Meetings such as this which came from now on at irregular intervals should probably
be regarded as meetings of the School of Mathematics rather than of the faculty as a
whole although the School of Mathematics was all that existed at this time. In general

/ Dr. Flexner was not present at the meetings of the mathematicg faculty. He waspresent,

however, at a meeting tield on Oct. 8, 1935 and suggested that the desires and opinions
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of the group should be reported to ore systematically. In consequence, minutes
of these meetings have been kept since that date and are still being kept." (p.2)
February 10, 1936: On this date at 9:30 a.m. in the professors' room at Fine Hall on
the call of Dr. Flexner a meeting attended by Dr. Flexner, Professors Alexander, Earle,
Einstein, Mitrany, Morse, Panofsky, Riefler, Veblen and Weyl (on the margin is a penciled
note by E. M. Es that he was not sure that he was at this meeting).

Flexner advised them again as to why the Institute was founded, its principles, etc.,
about the role of the Director, and about considerations in his opinion which should guide

;-the choice of a new Director when it becomes necessary for the present one to retire. He
asked the faculty to give consideration to the chosing of an assistant Director who should
be sesd=af an understudy to the Director and be available, in case he proves himself a
worthy successor to the Director. He asked the faculty not only to consider the general
problem but to propose names of suitable candidates.

"Dr. Flexner was then in his seventieth year. He had been authorized at the
meeting of the Trgstees, Jan. 27, to submit a nomination for the post oi Associatey
Director. There was discussion, a few names suggested (not mentioned).and it was
agreeq that the faculty should meet again and consider it."

March 1L, 1936. A meeting was held on the call of Professor Veblen in the
Professors' Room in Fine Hall. Present: Professors Alexander, Earle, Einstein, Mitrany,
Morse, Panofsky, Riefler, Veblen and Weyl Veblen read to(the‘géculty the following

o letter from Dr. Flexner, the original of which is in the 1132??. Arigona Biltmore, PhEbglé.
March 6, 1936:

"Dear Professor Veblen:
| "I have had a glorious week in this perfect paradise...l wish the whole Institute,

wives and all could be transported here during the dull cold winter months. One does

nothing but sit in the sun from early morning until sunset.

"Naturally one does think and my mind is often reverted to the question which T
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discussed with the entire group a few weeks ago.v One or two persons have spoken to me
on the subject since then. As I am under some sort of necessity of reporting to the
Board a month hence, I should appreciate it if you would assemble the faculty amd in
my absence and discuss quite frankly the problem as I have stated it to you. You may
all be sure that I desire your honest opinions and that I shall submit a resumé of them
to the Board for a final decision. As I consider the matter, the following are important
considerations:
j0
nl), It will be a mistake to seleet a successor now'before the necessity of doing
A
a® really arises.
"2). On the other hand, the Institute is a novel affair, the outlines of which are
growing more da&finite year by year.
v e 858 e
"3). The choice of an assistant to be=sseessen annually whuld not necessarily be
TP ) ~ Senase :
_gglloued, since the by-laws provide the manner in which the Director is to be selected--..
in thke case of a vacancy.
while

#)). Theusk the person chosen as assistant would have an advantage, he would also
be on trial.

"5). The general administration and the unigue character of the Institute are
something that can really be learned and I have the feeling that I could teach a great
deal to a competent person in the next few years. If he should fail to learn, the
Institute would be protected against a mistake, If he shouldd 1earn3the Institute would
avoid a break in policy.

"6), While these considerations are important in the case of the Institute, they
are also important in the cases of other educational institutions and foundations.
or
Consider how much might have been gained if Gilman or Eliot amm Vincent at the Foundation
had assistants competent to step indo their respective places, instead of persons who
wuhe
had to learnéverything and.}n each of these instances made very serious errors. By way

of contrast Rose at the International Health Board did have an understudy, Rﬁssell, who
a

succeeded him and carried on in the same spirit in which Rose had developed it.
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"These constitute briefly my reasons for inclining to the opinion thathﬁhe Institute
is in its growing stage, and it might prove very helpful if some possible successor
were on the ground to learn both from the faculty and from me the technique which we
have employed in developing the Institute itself and its relations with Princeton. I
should like to have them laid before the faculty, and after discussion, I shouid like
each person who is interested to prepare for me a brief statement of his own views, so
that I could present to the Board both sides of the question. I believe, that in this
way the professors will have a larger share in determining the general policy than they
are likely to have if the whole question is dismissed until I myself retire.

"There is an additional reason which occurs to me as I finish: In choosing a

) i _ ";fhlﬁ\-:su
persoq)lf the Board decided to take such action, wé should, I think, seek not a\specialist:
but rather a person of my own type; namely, one who has varied interests and sympathies,
a large acquaintance with men in institutions in this country and in Europe, a profound
respect for scholars and their own individual ways of solving their own problems. This
sort of choice seems to me important at this stage, while the Institute is gfadually
expanding. A decade hence, 8ome other type may be mére useful; but while I shall present
my views to the Board in whom the ultimate decision lies andin my opinion should lie,

I shall not, of course, insist upon it.

"I shall be here until the end of next week and hope to arrive in Princeton on the

15th, bringing with me a big chunk of Arizona weather..BemembeI':::1ﬂarmly to Mrs. Veblen
Awva v
and believe me always sincerely, As Flexner,

"P.S. May I suggest that at the outset of your meeting you read this letter to the
entire group, so that each may have my present views. These views may be modified by
considerations which you or your associates present.” |

The faculty met and discussed all aspects of the problem whereupon Professors

Riefler and Wblen were instructed to embody the conclusions in a letter to Dr. Flexner.

This was done and here is the letter.
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"March 1L, 1936

"Dear Dr. Flexner:

"At our Faculty Meeting this morning we discussed in considerable detail the

problem which you put before us in your letter of March 6, namely the desirability of

adopting some procedure for the orderly selection of an understudy, and possible

eventual successor, to yourself. We found ourselves, in substance, unanimously agreed

on the following points:

lll.

n2,

"3.

85,

We are pleased at your consideration in consulting us and welcome the opportunity

to formulate our views. We all feel that the problem raised is of primary importance:
the Institute is young and owes its existence to the generosity of Mr. Bamberger

and Mrs. Fuld and to their supreme confidence in your wisdom, experience and insight.
It is especially necessary that we provide for a continuation of the wise policies
which you have developed.

We feel that the custom you have inaugurated of consulting the Faculty as well as
the Trustees with regard to a basic question of this kind is sound academic procedure
and establishes a precedent, the wisdom of which we hope to justify.

We are not convinced that the specific suggestion laid before us, namely that an
understudy to the Director be appointed on a year by year basis, would prove feasible
in practice. In the absence of any specific nomination, we doubt whether a person
of the caliber required would accept such a position on a temporary basis. We also
doubt whether the duties which could be found for him to perform, in case he did
accept, would be compatible with the qualities of the man who should be chosen. You
have made it one of your main purposes to reduce administration as such to a minimum
and to establish scholarship here on the basis of minimum interference with the
faculty. Under these circumstances the Director is a sort of an artist. He must

be sensitive to conditions in the University, to conditions in the Institute, and
intimately aware of the deeper currents in the world of scholarship.

We would suggest that the proposed order of procedure in meeting this problem be
reversed--that the Institute attempt first to find that individual who would seem
most eminently qualified to carry on this work, if and when the time comes that

you are forced to lay the burden down. Having found such a person, if he can be
found, we would then suggest that an endeavor be made to work out the specific
procedure necessary to bring that individual into effective contact with the
problems with which he would be called upon to deal. You have outlined in your
letter the considerations which you would try to convey to him. We are convinced
that, if we know the individual, a method can be found for imparting these consider-
ations to him, and that that method should be designed to meet the specific require-
ments of his situation.

In order to carry out this approach to the problem, we have a definite suggestion
to advance which would involve a slight change in the by-laws and procedure of the

Institute. The by-laws at present provide that when a vacancy in the directorship
occurs, a committee of the Board of Trustees be appointed to nominate a candidate
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for the vacant position. Would it not be possible to amend the by-laws to provide that
such a committee be in existence at all times? It would then be in a position to make a
study of the field of possible candidates, and, when necessary, to prepare a definite
recommendation, If that were done, this committee could meet the problem raised by your
letter by canvassing the field. It could agree tentatively on the person or persons

whom it would be most likely to consider as a successor, in case the need arose, and then
proceed to interest one or more of these candidates in the Institute and to bring them
into effective contact with its problems. It might be that such a candidate would be in
a position to come here and occupy the position of understudy which you have outlined. If
he were not, rather than select the second choice for understudy, we would prefer to
canvass other means of educating the first choice in the ideals, problems and policies
which you have developed. We attach importance to the greater flexibility of procedure
which this plan would permit.

"6, We would suggest that membership of such a committee consist of yourself, the Founders
two members from the Board of Trustees, and two members from the Faculty. We feel that
the Institute would be inaugurating a very sound precedent in American academic procedure
if it should provide definitely that those members representing the faculty on this
committee be nominated by the Faculty themselves.

"You will realize, of course, that these are tentative suggestions which we are
advancing as our contribution to the discussion of the problem. They are put forward
for your consideration only at this stage and are not intended for transmission to the
Trustees. We would all appreciate a further complete dimcussion of the problem with
you present to give us the advantage of your wisdom. It was with this in view that the

undersigned were requested to formulate the results of the discussion this morninge.

"Jery sincerely yours,

Winfield R, Riefler

Oswald Veblen®

March 31, 1936. A meeting was called on March 31 by Dr. Flexner. Present were
Professors Alexander, Earle, Einstein, Mitrany, Morse, Panofsky, Riefler, Veblen, von
Neumann and Weyl. Dr. Flexner read a memorandum which he had prepared as a reply to

the letter from Professors Riefler and Veblen which embodied the results of the Faculty
deliberations on March 1l, 1936. "There are in the files of the Institute two memoranda

but it is not clear which one was read to the Faculty. Both of them are, therefore,
quoted herewith."
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In the margin von Neumann has added & second note. "I think that the second one
was read." The first one thanks the members of the staff for expressing themselves
with such complete candor.But the letter was written so shortly after the receipt of"
my letter of March 6 "that I do not feel sure that it represents the final views of
the faculty." He saia that two things are clear to him: (1) that the person wﬁo
succeeds me must be as acceptable to the faculty as in your own language I have been;

(2) members of the faculty should have a longer period in which to think over the problem
which has been in my mind for several years. He goes on to say that the amendment to

the by-laws suggested to the Faculty would be a mistake "because it would destroy the
informality with which faculty, director, and trustees have hitherto acted and should
continue to act certainly as long as the institution is small. The trustees and facﬁlty
should therefore approach these problems rather as committees of the whole than through
representatives who might easily get into the position of being attorneys, one group

for the trustees, and the other for the faculty."

As to the faculty suggestion about choosing an associate director and the possibility
of finding one who would be thoroughly acceptable to both the trustees and the faculty
"my feeling is that on this point the faculty should proceed with greater deliberation."
He suggests that they have until next autumn to talk it over in an informal way and to
frame their conclusions, if they arrive at a unanimous'conclusion. "We do not wish to
act in haste, and we do not wish above all to destroy the type of relationship that has
existed between the director, the faculty of the Institute, and the faculty of Princeton
Univérsity. I think therefore that for the present the matter can be dropped but not
dropped out of your minds. You can think about it as you would think of any other
serious problem, confer with one another in the informal way to which you are accustomed,
and come together in the autumn to compare notes and formulate any view that is

practically unanimous.™"
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The second memorandum, the one which von Neumann thinks was read,is quite a
Ruepn

different kind of document. Re expresses pleasure at the gensral attitude of thew,
memorandum but "cannot/gzgl that my own part is greatly exaggerated®. He rehearses
his happy experience in Carnegie and Rockefeller Foundations and the fruit which was
contact with the universities "in America and Europe". This made him aware of certain
useless and deplorable features and he has since tried to avoid those things which he
thought might be needless and obgtructive. He thinks that anyone else with common
sense having had his experience would conclude the same thing. "The second paragraph
of the memorandum describing our method of consulting with one another and ocbliterating
distinctions between faculty, trustees, and director gives me mogt satisfaction, as you
will see from my subsequent comments. I said in my last report to the Board that no
director eould direct an institution of this kind. I might have added to it that no
body of professors ought to wish to be bothered with the infinite variety of petty
details that would simply destroy the ideal conditions under which we work." He observes

¥ fpvplen bo 3 ‘ ]
that theyﬁhave hit it off pretty well. The Board made up as it is of =mmkxkem laymen,
outside scientists and sdholars, and some of our own professors, keeps a general super-
vision over the affairs of the Institute and seesthat its finances are secure. He,
Flexner, meets with individuval Trustees from time to time for discussion. The arrangements
the faculty proposes would be very good if we were dealing with a fully developed
institution like Princeton or Harvard but we are not. We are dealing with a growing
institution at its beginning. He again lectures them about how careful he has been to
eliminate the natural prejudices that have grown up in American colleges.

"You are right in saying that I wished administration reduced to a minimum. You
are wrong if you suppose that adminigtration has not been time-consuming...the adminis-
tration of the Institute as a whole, which is far more intricate and delicate than you
are apt to consider. For instance, we are living in close contact with Princeton
University. No one here has any idea of the time and thought and diplomacy which T

have given to perfecting that relationshipje...?
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The Institute has attragcted so much attention that he has not been able to keep
e e pn b o (SN, =
up with.;t and he would not have been able to even if he had had A full-time secretary.
"I manage it the best way I can with due regard to my strength and other demands so
that, while we have really kept administration at a minimum inside the schools, there
is no way of controlling it as far as my own particular functions are concerned.

"On reflection, I think you are right ih objecting to an appointment on a one-year
basis on the ground that it would be difficult to get a person of the proper caliber.

On the other hand, it would be wrong to make an unconditional promise of succession to
anyone. We shall therefore have to find somebody who is willing to take it on an
indefinite tenure and on a chance. I shall make it my business to initiate him in the
spirit of this enterprise." He tgggj§5§§Vhe ;%gifts_éway for a period of several months
and let thet;;gg;gis sink or swim. As to the term of the understudy it may be'a year,
two years or three, perhaps more, dependent upon my health and strength."

Then e cites Dr. Theobald Smith in the Department of Animal and Plant Pathology
at the Rockefeller Institute at Princeton who selected a successor, Dr. Ten Broeck, in
exactly this manner with great success.

He asgks for suggestions for someone who might fill the job. He sys that he himgelf

(e Tanirare )
has not hesitated in a quiet way to express doubt or even oppositiog; Then he calls
attention to one factor of importance.

"The tradition is in this country that Trustees are laymen. I have never believed
that that issgérﬁdht the GEB and the Rockefeller Foundatipn we mixed laymen and scholars
and scientists. We sought wise men who could take broad and long views, and we found
them. We have done the same with the trustees of the Institute. There are some
invaluable laymen. There are some outside scholars, scientists, and administrators. We

have also made the experiment of putting on a member of the faculty, and I hope that

his emperiment will be extended. In this way we have preserved unity, intelligence,

good will, and above all informality, and no machinery on earth can take its place.
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The Institute is safe, safe in its ideals, and safe in its management as long as this
sort of cooperation continues--a cooperation which leaves the lay trustees to admire
without being too proud of the Institute, a cooperation which leads professors to see
that there are many things on which they should not waste any time. The moment a
committee is appointed on which the faculty is represented you establish a conflict of
interest between the faculty and the trustees, because representatives are attorneys,
That is why they are appointed and, if the faculty representatives are attorneys, so
will the trustee representatives be attorneys, and you will creat here at the Institute
precigely the feeling that does exist in most institutions as between trustees and faculty
which I have been trying to avoid...No anti-faculty or anti-trustee¥ complex exists.
For heaven's sake, let us not manufacture it." |

He cites another reason and that is that the faculty will always be outvoted if
they risk contests of the kind ef—%ke—isnd he has been describing. "You will have two
frustees, two founders and myself on the one side, and two faculty members on the other...
There is another fallacy in representation. TYou all know that there are divisions in
every faculty: divisions between the young and the old, divisions between conservatives
and progressives. If you appoint representatives, they will always represent the
majority, and the minority will go unrepresented, though it may be that the minority
is the wise section. If you keep the thing on the basis of influence rather than .
representation, an influential and correct minority may have far more influence than a
reactionary majority.t

»

]
Then he cautions them against miscellaneous talk about the University and advises

them\Eé}neve;Bcontrast the conditions as they exist in the University with those of
the Institute. "Princeton has been extraordinarily generous and highminded in all its
relations and dealings with the Institute. It is in our interest, as in theirs, bthat

the University should be made as strong as possible." Then he says that he would not

compete for personnel with the University, that he would step aside if it were a person
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that he thought the University might want. "I did this, for example, in the case of
Professor Meritt. Knowing that Professor Capps would soon retire, I told President
Dodds about Professor Meritt and said that the University might have a mortgage on
Meritt if they wanted him to succeed Capps er any other person and I would not raise

a finger. He would be just as useful tec us if he were in the University as he would

be in the Institute., President Dodds appreciated this attitude very deeply. Two weeks
later he.told me that the department had decided on a person whose interests lay in the

general field of Greek rather than in the more highly specialized field represented by

| Meritt. Thereupon I asked Professor Meritt whether he would come to the Institute and

we thus created a situation in which the Princeton Greek Department and the Institute
are both thoroughly mppy. That attitude ought, I believe, to characterize every step
we take.!

His final consideration is that the Institute was initiated only because he agreed
with Mr, Bamberger to be the first director. I said that I was too old but Bemberger
ingisted that, as the Institute was my idea, mmmxkkm I should start it and then he

train an understudy
added that I should #m/ as he would do in his own business,

is perfectly obvious that, if I propose to the Board or to him the formation of a
committee of this kind which shall be permenently functioning, I may create an obstacle
in his mind and in the Board!s mind. What I hope is that you can rid yourselves of the
idea that there is any antagonism, actual or probable, between the trustees and the
professors." He suggests that they handle all matters on an informal basis and not
upon the basis of rules and regulations otherwise the Institute "will lose much of
its charm and originality.t

"My conclusions therefore are to take your advice in dropping the one-year featiurey
to discourage action through a joint committee, to maintain the spirit of helpifulness

and cooperation not only within the Institute and its members but between the Institute

and Princeton University so that we may be just as proud of our association wi th the
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University as we hope that the University may be proud of its association with us.n
Theﬁ—he—asks—iop—sagges%iens—as*tv‘the‘unﬁarstuiy.cih\4a4-
October 2, 1936, A meeting was called of the Faculty by Veblen by the request

of Dr. Flexner; present were: Professors Alexander, Einstein, Herzfeld, Meritt? Mitrany,
Morse, Panofsky, Riefler, Veblen, von Neumann and Weyl. After a full discussion,
Professors Riefler and Veblen were again instructed to report the views of the Faculty
to Dr. Flexner. Thids they do in a letter dated October 9, 1936. (page 20 of the
History.) They express their appreciation of the foresight evidenced»by the Director
in bringing up the consideration. They believe it is too early;since hig retirement
is nOJW&ninent,to approach it too formally at this time. "Specifically, we doubt the
wisdom of appointing an assistant to act as an understudy." Then they suggest that the
wholeé problem might be more satisfactorily handled if the Director "will confide your
mediations as to possible candidates for a successor to members of the Board and also,
if youf wish, to members of the Faculty." The letter goes on to say that we have
déﬁated at great length the.suggestion that an understudy be appointed. It has one
great advantage and that is that an understudy would be aware intimately of the

. Princeton situation both in the Institute and in the University. "This qualification
on the part of a successor we regard as almost essential," They also point out that
the appointment of an understudy would forclose the possibility of lose of moraly if the
directorship should be vacant for a long time. But dRspite these two very important
considerations "we have come to the conclusion that the appointment of an understudy
would be unwise. You have reduced administration as such to a minimum and have
established scholarship here on the basis of a minimum amount of interference with
the Faculty. The contribution of the Director to the Institute under these conditions
is not measured by his performance of executive duties, but rather by the insight and

guidance which he brings to the development of the Institute as a whole. To function

effectively he must be sensitive to conditions within the Institute and within the
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University as well as aware of the deeper currents in the world of scholarship.
Responsibility for action resting upon insight of this character must be taken largely
by the Director himself. It is difficult for us to see how an individual of the
requisite calibre and imagination could be happy in the role of understudy, or to
visualize what he would find to do."

They then have one practical suggestiong to offer toward deferring the problem as
long a time as possible. They urge the Director to get away during the severe weather
of February next year as he did the year prior.

Flexner to Veblen, Nov. 2, 1936. He expressed gratification at the concern
expressed in the letter for: his health and weflfare., "I am inclined to believe that
the attitude which the faculty group recommends is sound and that we should make no
commitment until in the course of nature it becomes unavoidable." He goes on to say
that he has condluded that it is better for him not to communicate such ideas as he
may have from time to time on the problem but that he will instead tembody them in
confidential memoranda which I shall seal and deposit in Mrs. Bailey's care. In that
way I shall feel free to change my mind, and there will be absolutely no danger of
leakage which inadvertently might take place under the method suggested by the group.
This is of course not meant, as you well understand, as a reflection upon their
discretion but rather as a means of enabling me to retract or modify my opinions in
the 1light of experience and further thought.t

He asks that Veblen show the letter to Riefler and use Veblen's own discretion in

\“J showing the letter to other members of the faculty group.

The history then states "there seems to be no record of any further consideration
of the idea of having an Associate Director.”

A note under the date of Nov. 10, 1936 in the history alludes to a present

purchased for Dr. Flexner on the occasion of his seventieth birthday Nov. 13, 1936,

w . Q
(?he present was the German Vitruvaus (Gualyriugﬁavius, translated and edited, Nurenburg,
L) b NS THEER

1548). It was selected by Professor Panofsky who found it in a secondhand book shop
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in New York. It was enclosed in the case of an old clock which Professors Panofsky

and Veblen found in a secondhand shop @n Whitherspoon Street. The reason for this bit

of persiflage was that Mr. Bamberger had given to Dr. Flexner on the same occasion a

gold watch and by=the—fmwtiher—east that the faculty M at that time precisely 12 members
W b\‘) w

whose initials were pasted on the face of the clock instead of the numeralé)\fﬂm method

\//
of presentation is described as follows: The Faculty met at 69 Alexander Street and

preceeded to the Princeton Inn, headed by Professor Einstein who made the speech of

presentation. Flexner was very much touched by this token of friendship and wrote

letters to individuval memberscof the Faculty evidencing it. It happened that Miss

Goldman was dining with the Flexners at the Inn that evening and this was her first

introduction to some of her colleagues on the Faculty. (History, p. 2L and supplementary

remards which amplified the nature of the gift in the same file.)

February 6, 1939.

A meeting of the Facukty was called for February 6, 1939 by Dr. Flexner. Present

‘were: Dr. Flexner, Professors Alexander, Earle, Einstein, Goldman, Herzfeld, Lowe,

-1/ n/ ( e
fe haws
Meritt, Mitrany, Morse, Panofsky, Riefler, Stewart, Veblen, von Neumann, Warren and Weyl.

Fuld Hall was under construction and the question of the allocation of rooms in the

_building was discussed; "this raised the question whether certain Professors would move

\al ﬂ)w*{) M

“to the new building or whether they would retain the quarters which they had heretofore

The discussion of these matters led

28

- been using on the University campus and elsewhere.

6L

" to some rather frank remarks about the relations between the Institute and the University.

Q

V

{J
' Some of these remard&s were considered by Dr. Flexner to be ill-advised and he declared

more than once thereafter that there would be no further meetings of the Faculty. The

general question of the role of the Faculty in the administration of the Institute had bee:

very much on his mind for several years and this particular experience seems to have
y - : /')
Dty « Ml dahdy b Adgnsstder

’V.&,v) SA) ('4_ M 3

crystallized his opinions." (History, p. 25.)

Flexner to Miss Goldman, Febl 23, 1939.
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"At the meeting of the Trustees held Jan. 23, 1939 "there was so little business
to transact that I made use of the occasion to refresh the memories of the Trustees in
regard to the fundamental organization and purpose which preceeded the founding of the
Institute for Advanced Study. Professor Veblen suggested that my report would be of
interest to members of the Faculty, thoughiI believe there was nothing in the report
with which every member of the Faculty was not made acquainted before he accepted a
post in the Institute. I am, however, happy to accept Professor Veblen's suggestion
which was endorsed by
kmxxmpaxkoxckm the members of the Board present at the meeting and I am sending you

herewith a report and also the comments which the members of the Board made thereon.

Very Sincerely yours,
\5\)’) h.7T.
Flexnert (Tile \f‘)-)

Accompanying this letter was a ®py of the Board'!'s minutes down to the end of the
second full paragraph on page 13. See those minutes. (File V-2.) (This correspondence
is not included in the History except by reference.)

Einstein, Goldman and Morse to Flexner, Mar. 15, 1939:

Alluding to the report to the Board of Trustees the correspondence states that
the report was discussed in certain aspects by the Professors of the Institute and we
were requested to give you an account of the conclusions reached.

C xS y..'.i
"This)Ftability will depend upon the wisdom and deliberation with which future

e
Directors are chosen. It is the unanimous opinion that this choice should be preceded
by a preliminary consultation with the faculty.

"Tt is equally essential in the opinion of a majority of the faculty that no
professor be appointed without a similar consultation with his future colleagues.

"We understand that both the responsibility and the final choice in each case
rest with the Director and the Board of Trustees. Their action should however, in our

opiniong, be preceded by a consultation with the faculty which should be made effective

by allowing adequate time for the consideration and inquiries which are necessary in
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each case.

"The professors earnestly desire that the above conclusions be conveyed to the
Board of Trustees. We should like very much to talk these matters over with you, and
to add any information which you may desire concerning the opinions expressed." (The
History, pages 26, 27, File V-1.)

Thereafter Professors Einstein and Morse, following an interview with Dr. Flexmer
sent the following note to their colleaguesy March 30, 1939

"We are enclosing a copy of the letter of March 15 which we sent to Dr. Flexner in
accordance with your request that we convey to him the opihions expressed at our dinner
on March 13. Morse and Einstein have seen Dr. Flexner individually at his request,
and talked matters over. We obtained no assurance from Dr. Flexner that he would convey
the contents of our letter to the Board of Trustees.® (The History, pp. 27, 28)

The History states then:

"Somewhat later Dr., Flexner gave Professor Morse to understand that this letter
conveyed an erroneous impression of their conversation. Dr. Flexner stated to Professor
Morse that the substance of what he said was as follows: !'The professors are the
natural and logi_cal advisers of the trustees of the Institute.!" ('\‘) V"“)

The final note in the hiskory is that during the spring of 1939 the Faculty dined
SR g,
tesebker in the Nassau Tavern but no record was kept of the exact dates and subjects of

(San mruawin wide M w. Wkl wlrelss)
discussion.A\The idea of these meetings was to exhange views, to help Professors to
understand what their colleagues in different Schools were doing and to develope a
feeling for the interests of the Institute as a whole.

Supplementary Remarks: (Ibid.)

After Dr. Flexner's retirement Mr. Panofsky asked the members of the Faculty to

his house and submitted to them the suggestion that a farewell present be made to Dr.

Flexner. Upon deliberation it was decided to give to him a book formerly owned and

inscribed by President Gilman of Johns Hopkins. This was procured through the good
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services of Mr. Earle and provided with a special leather binding and leather case,
both bearing the imprint of the Institute's seal. The inner cover of the case was
inscribed by Mr. Lowe with the dedication: 'To the First Director of the Institute
for Advanced Study from Its First Faculty'! and signed by all members of the Faculty

except for Mr. Mitrany who was in London at that time.

File V=1
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MINUTES OF THE STANDING COMMITTEE ON POLICY
OF THE FACULTY OF THE INSTITHTE FOR ADVANCED STUDY

Eighth meeting held in
the office of Mr. Aydelotte
lMay 11, 1945

Present: Messrs, Aydelotte, Tarle, Meritt and Veblen.
Dr. Aydelotte presided. ‘ ;

A lengthy discussion was held conceming the advisability
of making appointments of members of the Institute for a period

. of more than one year. It was unanimously agr;ed that special

cases would erise from time to time in which the interests of
the Institute would be best served by extending membership to
distinguished scholars who, for one reason or another, might not
be eligible for appointment to the Faculty, and whose presence
at the Institute as members would contribute to the advancement
of the intellectu#l life of the Princeton community.

It is therefore recommended that the Faculty consider
favorably at its next meeting the question of authorizing such

appointments, subject to whatever conditions it may care to

specify.

5 et IV Yo i

Edward Mead Earle, Secretary
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MINUTES OF THE STANDING COMMITTEE ON POLICY
OF THE FACULTY OF THE INSTITUTE FOR ADVANCED STUDY

Seventh meeting held in
the office of Mr. Aydelotte
February 26, 1945

Present: Messrs. Aydelotte, Earle, Finstein, and Meritt.
Mr. Veblen was absent because of i1llness. Mr, Aydelotte presided.
The meeting, which convened at 11:30 and adjourned at
12:15,was devoted to a continuance of previous discussions of
the question of Mr, Aydelotte's retirement, which is to be passed

upon at & meotine ~C the Board of Trustees on Friday, March 2.

S,

Edward Mead Farle, Secretary
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MINUTES OF THE STANDINC COMMITTEE ON POLICY
OF THE FACULTY OF THE INSTITUTE FOR ADVANCED STUDY

Sixth meeting held at
the home of Mr. Aydelotte
Jarmuary 26, 1945

Present: Messrs, Aydelotte, Farle, Einstein, Meritt, and
Veblen. Mr. Aydelotte presided.

This meeting was devoted to a further discussion of the
question of Dr., Aydelotte's retirement, but no definitive decisions
were taken.

The meeting of the Committee convened at 4:30 P.M. and

adjourned at 6 P. M, :

Edward Mead Earle, rSchotory
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MINUTES OF THE STANDING COMMITTEE ON POLICY
OF THE FACULTY OF THE INSTITUTE FOR ADVANCED STUDY

Fifth meeting held at
the home of Mr, Aydelotte
January 20, 1945

Present: Messrs., Aydelotte, Earle, Einstein, Meritt, and
Veblen., BMr. Aydelotte presided.

Mr, Aydelotte reported on the Trustees'Meeting on January 19,
1945, at which the Trustees' Committee on Policy recommended his retire-
ment as Director on his sixty-seventh birthday, and also recommended
the adoption of a rule requiring the retirement of all future Directors
of the Institute at age sixty-five. The report as it affected Dr.
Aydelotte was ordered laid on the table for consideration at a special
meeting of the Board of Trustees, to be held one month hence,

After a general discussion of Dr. Aydelotte's report, the
meeting adjourned.

The meeting of the Committee convened at 4 P.M. and adjourned

at 6 P M,
/ :Z;ﬂbod/ék;t/{jivﬁ——————-

Edward Mead Earle, Secretary
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MINUTES OF THE STANDING COMMITTEE "N POLICY
OF THE FACULTY OF THE INSTITUTE FOR ADVANCED STUDY

Fourth meeting held at
the office of Mr. leidesdorf,
100 East 42nd Street, New York City
January 10, 1945

Present: Vessrs. Farle, Finstein, Meritt, and Veblen, of
the Faculty's Committee on Policy, and Vessrs. leidesdorf, Moe, Wolman,
and Douglas, of the Trustees' Committee on Policy. .

This joint meeting of the Faculty's and Trustees( Committees
on Policy was devoted to a full and frank discussion of the issues
which face the Institute in connection with the possibility that Mr.
Aydelotte might be retired on his sixty-fifth birthday. The Faculty
group strongly urged that for no reascn whatsoever should the Board
of Trustees consider Mr. Aydelotte's retirement at this time.

The meeting convened at 4:30 P.K. and adjourned at 6:10 P.V.

Y/ W- <

Edward Mead Farle, Secretary
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MINUTES OF THE STANDING COMMITTEE ON POLICY
CF THE FACULTY OF THE INSTITUTE FOR ADVANCED STUDY

Third meeting held at
the home of Mr. Aydelotte
December 31, 1944

Present: Messrs., Avdelotte, Earle, Einstein, Weritt, and
Veblen., MNr. Avdelotte nresided.

This meeting was devoted to an informal discussion on the
question of Dr. ﬁvdelotte's retirement, which is now being considered
by a Committee of tiic _sard of Trustees,

Mr, Earle reported that the Faculty Committee on Policy had
been invited to meet with the corresponding Jommittee of the Board of
Trustees st the office of Mr., leidesdorf, 100 East 42nd Street, New
York City, on January 10, 1945, at 4:30 P.M,

There was further informal discussion of a memorandum which
k¥r. Aydelotte prepared on Institute policy.

The meeting of the Committee convened at 4:30 P. M. and

7 B, S

Edward ¥ead Earle, Secretary

ad journed at 6 P,M,
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MINUTES OF THE STANDING COMMITTEE CON POLICY
OF THE FACULTY OF THE INSTITUTE FOR ADVANCED STUDY

Second meeting held in
the office of the Director
December 23, 1944

Present: Messrs. Aydelotte, Earle, Kinstein, Meriti, and
Veblen. Mr. Aydelotte presided.
The Minutes of the previous meeting were read and approved.
Mr. Farle reported that Mr, Riefler had felt obliged to
refuse the invitation to become a member nf the Committee. He felt
that the state of his health and other matters of personal convenience
made it imnossible for him to serve.
Wr, Aydelotte nresented for the consideration of the Committee
a statement on Institute policy, which was discussed at considerable
length. As the statement was merely tentative, a number of changes
were suggested for Mr. Aydelotte's consideration. He proposed to sub-
mit an amended statement to the Committee at a future meeting.
Mr. Veblen read a brief memorandum in which he pointed out
the essential differences between the Institute for Advanced Study,
on the one hand, and a university or research institute, on the other.
After informal discussion of a number of questions of Institute
policy, the meetingvadjourned.

The meeting of the Committee convened at 11 A.M, and adjourned

¢

at 1 P.M.

Edward NMead Earle, Secretary
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MAASS & DAVIDSON

20 Exchange Place

New York 5, December 20, 1944

Professor Edward M. Earle,

The Institute for Advanced Study,
Princeton, New Jersey.

My dear Pronfessor Earle:

This will acknowledge your letter of the 18th,
written in your capacity as Secretary of the Faculty Committee
on Policy.

The Committee on Institute Policy, of which I
am Chairman, is meeting at the cffice of ¥r. Samuel D.
Lleidesdorf, 100 East4&nd Street, New York City, on January
10th, 1945, at 4:30 P. M., at which time we will be happy
to have your committee attend and discuss matters with our

committee.

¥ith all good wishes for the Christmas Season,

Sincerely yours,

HHM: JR (Signed) Herbert H. Maass



! '

Beatrlce Stern research files, Vertical Files, Box 4, Policy v ‘ :
From the Shelby White and Leon Levy Archives Center, Instltute‘for AtR/anced Study, Princeton, NJ, USA

THE INSTITUTE FOR ADVANCED STUDY
Founded by M. Lowis Bamberger and Mrs. Pelix Fuld
PRINCETON, NEW JERSEY

December 12, 1944

Mr. H. H. Maass
20 Exchange Place
New York 5, New York

Wy dear Mr. laass:

As Professor Meritt wrote you on December 11,
the Faculty of the Institute by unanimous vote has estab~
lished a Committee on Policy, which was authorized to
"consult with and offer collaborstion with the Committee
on Policy of the Bnard of Trustees on matters which inti-
mately affect the welfare of the Institute in connection
with the question of the retirement of Dr. Aydelotte."

The Committee held its first meeting -n Sun-
day afternoon, December 17. As secretary of the Committee,
I was directed to communicate to you the request of the
Committee that it have an opportunity to meet with the
Trustees' Committee on Policy to discuss, on behalf of the
Faculty, the question of Dr. Aydelotte's retirement. The
members of the Committee were unanimous in feeling that a
full and frank discussion between the Faculty and Trustees'
Committees would help to arrive at a decisinn which would
be in the best interests of the Institute.

We should be happy to meet with your Committee
at any time which you may name, either in New York or
Princeton, as may best suit your convenience.

With most cordial good wishes,

Sincerely yours,

Edward Mead Barle
Secretary, Faculty Committee on Policy
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MINUTES OF THE STANDING COMMITTEE ON POLICY
OF THE FACULTY OF THE INSTITUTE FOR ADVANCED 8TUDY

First meeting held et the residence of the
Director Sunday afternoon, 17 December, 1944

Present: Messrs., Aydelotte, Earle, Finstein, Meritt, and
Veblen, Mr. Aydelotte presided.

At the suggestion of Mr. Earle, Mr. Riefler was co-opted as
a member of the Committee, and Wr, Earle was delegated to urge himrto
serve.” ‘

¥r, Farle was elected Secretary of the Committee.

There was considerable discussion concerning Institute policy,

Yisse presont

which ewesyene felt already existed in fact and in practice and is docu~
mented by formal statements of the Founders, the first end second Direc-
tors, and the Board of Trustees. No definitive and recent formulation
of thie policy has, however, been made in & single document, and it was
suggested, therefore, that the present Director might well draft a
statement restating the purposes of the Institute for the benefit of
the Faculty and Board of Trustees.

¥r. Earle was directed, as Secretary of the Committee, to
;ouqnniottn to Mr. Maass the desire that the Faculty Committee have an.
opportunity for a full and frank discussion with the Trustees' Committee
on Policy of the welfare of the Institute ai it is affected by the
question of Mr, Aydelotte's retirement as Director,**

There was further discussion of the future appbintment of
new -n-bora of the Faculty as a matter of basic policy. Mr., Aydelotte
¥ Mr, Barle discussed this matter with Mr. Riefler on December 18, and

was informed by him that he felt he could not serve.

%% A eopy of the letter and of Mr. Maass's reply are appended hereto.
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i

expressed his determination; so long am be is Director, i aﬁbint new
members Lo the Faculty only uﬁan recommendation of the School concermed,
with competent outnic_le advice and with full participation of represen-
tativees of the other Schools of the Institute, as well as with fimal
approval of the Faculty eas a whole.

The meeting of the Committee convened at 4:30 P.M. and ad-

e At

journed at 6 o'clock.

Edward Mesad Barle, Secretary
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RECORD OF ATTENDANCE OF MEMBERS OF BOARD OF TRUSTEES OF

Trustees

Louis Bamberger
10/10/30 - died 3/11/44

Mrs, Felix Fuld
10/10/30 - died 7/18/44

Frank Aydelotte
10/10/30 -

Edgar S. Bamberger
10/10/30 -

Alexis Carrel
10/10/30 - 5/18/42

Lewis W. Douglas

10/14/40 -

Abraham Flexner
10/10/30 - 4/20/45

Felix Frankfurter
10/9/33 - 4/22/35

Julius Friedenwald
10/10/30 - died 6/8/41

John F, Fulton
10/15/42 -

John R. Hardin
10/10/30 - dued (:1714s

Alenson B. Houghton
10/10/30 - died 9/16/41

Herbert H., Lehman

10/10/30 - 4/24/33

Samuel D. Leidesdorf
10/10/30 -

Wilmerth S, Lewis
10/19/45 -

Herbert H. Maass
10/10/30 -.

SINCE OCTOBER 10, 1930

Regular Meetings Held

40
41
4657
4647
35
17 /g

46

32

-1 8

46 4y

32

46 417

46 47

THE INSTITUTE FOR ADVANCED STUDY

Regular Meetings
Attended

37
18

3879

-39~ 40

22

37

23

910

43

A0 4/

42 ¢ 3

5/32/75

% Attended

92.5

80.4
33.3

71.8
3.3

74
53k

43.7

& P A
100, 0

QLY
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Trustees Re

Henry Allen Moe
10/15/42 - 10/1 9/ %¢

Winfield W. Riefler
10/13/36 - 5/18/42

Lessing J. Rosenwald
10/14/40 -

Florence R, Sabin
10/10/30 - 5/22/39

Michael Schaap
10/14/41 -

Walter W, Stewart
10/9/33 - 5/19/41

Percy S. Straus
10/10/30 - 10/9/39

Lewis L. Strauss
10/19/45 -

Oswald Veblen
10/8/34 -

Lewis H. Weed
10/10/30 -

Leo Wolman
6/8/43 -

9227345
JSR

ot B e

ar Meetings Held

332
18
w18
26
H S

32

3536,
464 7

.

ar Meetings
Attended

20 [/

15

&7

23

910

14

D

3536

1243

% Attended

U6
96+9

83.3

100.0

VI
93

337
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RECORD OF ATTENDANCE OF MEMBERS OF BOARD OF TRUSTEES OF
THE INSTITUTE FOR ADVANCED STUDY
SINCE OCTOBER 10, 1930

Begular Mesbings

Trustees Regular Meetings Held Attended % _httended
Louis Bamberger
10/10/30 - died 3/11/44 40 37 92.5
Mrg, Felix Fuld ’
10/10/30 - died 7/18/i4 41 18 439 |
Frank Aydelotte | 2,008
10/10/30 - <6 4 38-39 ea.z i
Edger 8, Bawberger ' ’ g5 | ]
10/10/30 - -4 Hyo
|
Alexis Cerrel A
10/10/30 - 5/18/42 35 22 62,8
Lewis W, Dougles e
10/14/40 - 1€ 3 b
Abrahiam Tlesneér. f i
10/10/30 - 4/20/45 46 ¥7 B0u4 |
Felix Freankfurter i {;\
10/9/33 - 4/22/35 6 2 - 333 Ghu
Julius Friedenwsld R ]
10/10/30 - died 6/8/41 32 23 718 s} )
Joim I's Fulton ; gr2 ;f
10/15/42 - . - IR %0 S
Jon R, Hardin : "
10/10/30 - died 1xlnles & 47 43 %5
dlenson B. Houghton
10/10/30 - died 9/16/41 32 14 4347
Herbert H. Lehnen
10/10/30 - 4/24/33 8 0 0
Semuel D, Leldesdorf 8% &
10/10/30 ~ ; #e 4D %o .
Wilmarth 8, Lewis ‘
10/19/45 - \ \ o6 6
Herbert H. lsass ‘ [eY4

10/10/30 - =47 e Y3
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P
Regular Meetings
Irustees Reguler Meotinge Held Attended % Attended
Henry Allen Noe ;
10/15/42 - 10\ 8 [46 CENES ; ) g
Winiield W, Riefler
10/13/36 - 5/18/42 18 15 3.3
Lessing J, Rosenwald | 38’-8".
10/14/40 - e A 4 <Y :
Florence B, Ssbin v .
10/10/30 - 5/22/29 , 26 23 88.4
Michael SCH&.QD b,
10/14/41 - : 3418 16 -
Walter W, Stewsrt |
10/9/33 - 5/19/43 32 14 431
Percy 8. Etreus ’
10/10/30 - 10/9/39 27 19 703 i
Lewis L, Strauss | 0 ] ¢
10/19/45 - B0 48
/ B
Usweld Veblen A 5 é,
10/8/34 - | 36 %5 26 100,09 |
Lewie H, Weed A
10/10/30 - % 49 &= ¢-3 5
Leo Wolmen | %4 733
6/8/43 - 9 3 . S
Gs27345

J8R
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RECOSD OF ATTSNDANCE OF WEMBERS OF BOARD OF TRUSTERS OF
THE INSTITUTE FOR ADVANCED STUDY
SINCE OCTOBER 10, 1930

M%gg Beetings L
Irustees : Begular Meetings Held Attended £ Attended
Louis Basmberger ) '
10/10/30 - died 3/11/i4 40 37 92,5
Mrs, Felix Fuld | |
10/10/30 - died 7/18/44 4L 18 439
- Frank Aydelotte ' ; f
10/10/30 - | , 46 38 82.6 |
Edgsr &, Bamberger :
10/10/30 - » 46 39 847
Ik
Mexips Cerrel ' g
10/10/30 ~ 5/18/42 : 35 22 62.8
Lewis W. Dougles ' S
10/34/40 - 17 aa 3 by 4
bbraham Flexner : s
| 10/10/30 - 4/20/45 46 : 37 80w4 |
Pelix Frankfurter :
10/9/33 - 4/22/35 3 2 33.3
Julius Friedenwald i
10/10/30 - died 6/8/41 32 3 7.8
Jom ¥, Pulton |
;0/15/1,2 » R 9 8.8 |
Joha R, Hardin - B
10/19/30 - 4 46 43 93k
Alsngon B, Houghton :
10/10/30 - died 9/16/41 32 14 43,7
Herbert H. Lehman »
10/10/30 - 4/24/33 e 0 0
Sawuel D, Leldesdorf /
10/10/30 - 46 40 ' 86,9
Filmerth 38, Lewis
10/19/45 - i

Herbert H. Maass ;
10/10/30 - ‘ 46 42 91.3
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» 3%
Regular Mectings
Irustece Reguler Meotinge Hold Attended % Attended
| Henry Allen Noe ; ,
10/15/42 ~ 11 10 50,9
Winfield W, Riefler
10/13/36 - 5/18/42 18 15 83.3
Lessing J. Ropenwald ’
10/14/40 - 17 € 35.2
Florence R, Ssbin
10/10420 - 5/22/29 26 23 , 88,4
Hichzel Schasp . ' ‘
Walter W, Stewart
10/9/33 - 5/19/11 32 14 437
Percy 8. Straus
10/10/30 - 10/9/3% 27 19 7043
Lewis L, Strouss L
10/19/45 - 1
Oswald Veblen
10/8/34 - 35 35 100,90
Lewieg H, ®Weed
10/10/30 - . 46 42 91.3
Leo Wolman
6/8/43 - ' 8 3 S
F327445

JER
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RECORD OF ATTEMDANCE OF MSMBERS OF BOARD OF TRUSTEES OF
THE INSTITUTE FOR ADVAHCED STUDY
SINCE OCTOBER 10, 1930

Jrustees laguinr Heotings Held Attendsd B _Attended
Louls Bumbevger , : ']
10/10/30 - dled 3/11/44 o 37 9a.5
lirs, Felix Fuld :
10/10/36 - died 7/18/44 il 18 43.9
- ! 4 1
Vreonk hydelotie ‘ i
10/10/30 - 46 38 82,6 '|
/ |
Bdger 8. Baadergsr _ {
10/10/30 - 46 39 BT
' 3b
dlexis Cerrel , : iyt
10/10/30 - 5/18/42 35 22 62480 |
if
Lewis W, Dougles 3 108
10/14/40 - 17 3 17.6 [
dbrahsm Flesner : ‘ ‘ % ',;”"
10/10/36 ~ 4/20/45 Ab 7 A
S | Pelix Frensiurter e :
TP 16/9/33 - ifzaf35 | & 2 INY.
| Julius Friedenwmald : * i
; 10/10/30 - died 6/8/41 5% i 23 718
. Jokm P. Pulton
o /is/en - 11 9 B8 T
Jobn R Hardin | ~ b
10/18/30 - i 43 ek
Alsason B, Houghton . ‘
10/10/30 - died 9/16/41 32 14 A
Rerberd HQV Lehman
19/10/30 - 4fad/33 & 0 0
Banuel D Leldesdorf ; b
10/10/3¢0 - | 46 40 869

Filmerth S¢ Lowis
10/19/45 -

Herbert H. Houss g
10/10/30 - 4 ) 4l \ k3
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Lues thend

ﬂmrﬁ Allen Moe

10/15/42 - il 7 909
Winfield %, Riefler

10/13/36 - &/18/uz 18 i 833
Lessing J. Ropenwald

10/14/40 - 17 € 3542
Flovence X, Ssbin

10/10420 « 5/22/3% 26 23 B8.4
Richusl Gehasp

W/lL/f4 - 14 e 642
Welter W, Stewart

10/9/33 - 5/19/43 i 14 4367
Percy 8. Streus

16/10/30 - 10/9/39 27 19 o3
Leu‘ing Le Streues

10/19/45 -
Usesld Veblen _ i

10/8/34 - ks 35 100,80 !
Lewis H, %sed .

10/10/30 - 46 42 91,3
Lec Holman

&/8/45 - é 3 3745
B8A7845

JER
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INSTITUTE FOR ADVANCED STUDY

BOARD OF TRUSTEES

REET , : PRESERT
October 10, 1930, Orgeanizaticn Meeting ' Louisz Bemberger B
Mra. Falix Fuld
January 16, 1931, Reguler Meeting of Trusteses Louis Bamberger
Mrs, Felix Fuld
October 13, 1931, Annual !eeting ci Hembers of ' Louis Bamberger ;
Curpgration ¢
October 13, 1931, Regular Meeting ol Trustews Louls Beuberger
Jenuery 11, 1932, Regular Meeting of Trustees Louip Bamberger :
wrs,. felix Fuld A
April 11, 1932, Annuel Meeting ol Members of Louis Dumberger
© Gorporation : Mrs. Folix Fuld
April 11, 1934, Regular Medtiog of Trustees Louls Dawberger ?ﬂg;w‘
. Mre, Feiix Fuld ] o
; Fuid
Uctober 10, 1932, Reguler Meeting of Trustess ‘Louts Bamberger ‘ /
' Mre. Felix Fuld ?
X / B
! Decewber 7, 1932, Beeting ol Executive Comzities Louis Bemberger J i

Bre. Telix Fuid i i

i Jasnery 9, 1933, Reguler Neeting of Trustees . Louis Bemberger
: lrs. Fellx Fuid

January 28, 1933, Meeting of Lxecutive Committes  Louis Bumberger

Bra, Felidix Fuld

April 24, 1933, bmusl Meeting of Members of Louis Bemberger
Corporation ; Mres. Felix Fuld

April 24, 1933, Reguler Recting ol Trustees Louls Bawbergsr

rs. Felix Fuld

Septewber €, 1933, Meeting of Executive Committes Louig Bemberger
A Mre. Felix Fuid

October 9, 1933, Reguler Meeting ol Trustess Louis Demberger
; kre. Felix Fuld

Junusry <9, 1934, Hegular Meeting of Trustses Louis Bamberger
, firg, Felix Fuld

March 12, 1934, Meating of Zxecutive Committee

] April <3, 1934, Annusl ﬁeaﬁtﬂg of liembers of Louie Bamberger
Corporation ' Mrs. Felix Fuld
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BEETING

| April 23, 1934, Regular Meeting of Trustess
October 8, 1934, Hegular Meeling ol Trustees

Januasry 14, 1935, Regulér Meetinsg of Trustees

April 22, 1935, Mnnusl Mseting of Members of
Corporation

April 22, 1935, Regular Heeting of Trusteas

October 14, 1935, Regular Meating of Trustews

Januscy 27, 1936, Reguler Mectmhg of Trustses

April 13, 1936, Amnusl Meeting of Members of
Corporation

April 13, 1936, Repuler ¥eoting of Truslees

June 15, 1936, Joint Meeting of Exzecutive

end Finence Committess

Qetober 13, 1936, Rsgular Maeting of Trustess
Junuary 25, 1937, Begular Heeting of Trustees

spril 19, 1937, Heeting of Executive Coumittee

April 19, 1937, Munusl Meeting of Members of
Corperation

april 19, 1937, Regulsr Meeting of Trustees
October 11, 1937, Reguler Mesting of Tructees
January 24, 1938, Regular Meeting of Trustees
March 29, 1938, Mesting of Lxecutive Committse
April 7, 1938, Meeting of Budget Committee

April 18, 1938, Annuai Kesting of Msumbers of
Corporation

April 18, 1938, Reguler Meeting of Trustees

FPRESENT

Louis Bamberger
dra, Felix Fald

Louis Bamberger
Mrs., Fellx Fuld .

Louis Basberger
Mre., Felix Fuld

Louis Bumberger
re, FPalix Fuld

Louls Bauberger
¥res., Felix Puld

Louis Bunberger

drs. Felix Fuld

Louis'Bamberger
Hrs., Fellx Fuld

Louis Bauwberger
Hrs. Felix Fuld

Loule Bauberger
Mrs. Felix Fuld

Louls Bunberger
Hrs. Felix Fuld

Louis Bauberger
Mre., Felix Fuld

Louis Bamberger
¥ree Fellx Fuld

Louis Besmberger

Louvis Bambarger

Louis Bamberger

Louls Basberger

‘Louis Bemberger
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MEETING
Uctober 10, 1938, Regulsr Meeting of Trustees
January 23, 1939, Hegulsr Meeting of Trusteas

May 22, 1939, Annusl keeting of Members of
Corporetion

Hey 22, 1939, Eegular Meeting of Trustees

October 9, 1939, ARegular Meeting of Trustaes

dovember 24, 1939, Mecting of Exscutive Coamities

Jenuery 22, 1940, Heguler Mesting of Trustecs
Herch 29, 1740, Meeting of Exscutive Commlitee

ey 12, 1940, Annusi Heeting of Hembers of
Corporstion -

1
Mey 13, 1940, Regulur Mesting of Trustees
Oetober 14, 1940, Regular Nesting of Trustees

February 24, 1941, Segulor Meeling of Trustees

ey 19, 1941, Anncal Meoting of Members of
Corperatioa

day 19, 1941, Reguler Keeting of Trustees
Uciober 14, 1941, Reguler Kaeting of Trustese

of Trustees

-

January 26, 1942, Hegulsr Necting

Januery 26, 1942, Specisl Xeeting of Mewbers of
Lorporation

May 18, 1942, fnnusl Beeting of Members of
Corpovetion

Mey 18, 1942, Regular Mecting of Trustees
October 15y 1942, Regular destlng of Trustess
Jauvary 25, 1943, Reguler Meeting of Trustees

Epril 20, 1943, Annuel Héeting of Members of
- Corporation

Adpril 20, 1943, Begular Meeting of Trustees

PRESENT

Louie

Louis

Louls
Louls

Louis

Louis
Louis
Louls

Louls

Spmberger

Bemberger

Bumbereer
Jawberger

Beuberyer

Bauberyer
Bumbgrger
Bemberger

Bemherier

ig Beuberger

de Bemberyer

: Bugberger

e Bamberger

Louis
Louls

Louis

Louvis

Beubargsy
Beaberger

Baubarger

Baubarger
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HECTING PRESENT
June 8, 1943, Speclel Beoting of Trusiees

October 5, 1943, Ruguiar Hesting of Trustees Louis Bamberger
Decembear 1/, 1943, lfeating of Fxecutive Committea Lonis Bemberger
Jenusry 25, 1944, Regulevr Meeting of Trustess . Louls Qambaréer
éebruury 18, 1944, Westing of Executive Comsittes Louls Bumoergcf

April 18, 1944, #nauvel Moeting of Members of
Corporetion

hpril 18, 1944, Regular Meeting of Trustoss

F312845

isr
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INSTITUTE FOR ADVANCED STUDY

BOLRD OF TRUSTEES

MEETING
October 10, 1930, Organizetion Meeting

Jenuary 16, 1931, Regulsr Meeting of Trustess
October 13, 1931, Annual Meeting of Members ei
Corporation

October 13, 1931, Regular lleetiung ol Trustees

Jenuary 11, 1932, Reguler lMeeting oi Trustees
April 11, 1932, Annuel Meeting of Hembers of
Corporetion _
April 11, 1932, Regular &eaiing of Trustees
October 10, 1932, Regular Meeting of Trustees
December 7, 1932, Mseting of Executive Committes
Janvery 9, 1933, Regulsr Meeting of Trustees
Janusry 28, 1933, Meeting of ixecutive Comaitiee
April 24, 1933, Annusl Mseting of Members of
Corporation
April 24, 1933, Reguier Mecting oi Trustees
Septeiber 6, 1933, Meeting of Executive Committee
October 9, 1933, Regular Meeting ol Trustees
January 29, 1934, Regular Meeting of Trustees
March 12, 1934, Meeting of Executive Committee

TApril 23, 1934, énnusl Meeting of Members of
Corporation

PRESTRT

Louis Bamberger
Mrs. Felix ¥uld

Louis Bamberger'
Mrs, Felix Fuld

Louis Bamberger

Louis Bemberger

Louis Bemberger
birs, Felix Fuld
Louis Bambsrger
Mrs, Felix Fuld

Louls Bamberger
NMrs, Felix Fuld

Louis Bamberger

firg, Felix Fuld

Louis Bamberger
Mre. Felix Fula

Louis Bamberger
Mre. ¥elix kFuld

Louis Bamberger
lirg, Felix Fuld

Louis Bamberger

lire. Felix Yuld

Louig Bapbergsr
Mrs. Felix Fuld

Louvis Bamberger
lire, Felix ¥uid

Louis Bamberger
lirs. Felix Fuld

Louis Bamberger
lirg, Felix Fuid

Louis Bamberger
Mre. Felix Fuld
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MEETING

dpril 23, 1934, Regular Meeting of Trustees

October 8, 1934, Regular Meeting of Trustees
January 14, 1935, Hegular Meeting of Trustees
April 22, 1935, Annual Meeting of Members of

Corporation
April 22, 1935, Reguler Meeting of Trustees
Cctober 14, 1935, Regular Westing of Trustees
January 27, 1936, Regular Meeting oi Trustees
April 13, 1936,‘Annual Mleeting oi Members of
Corporation
April 13, 1936, Regular ¥eeting of Trustees
Juoe 15, 1936, Joint Meseting of Hxecutive

and Finence Committees

Qetober 13, 1936, Regular Neeting of Trustese
Jeausry 25, 1937, Regular Mesting of Tructess

April 19, 1937, Meeting of Executive Committes

bhpril 19, 1937, Annuel Meeting of Members of
Corporation

April 19, 1937, Regular Meeting of Trustees
Oetober 11, 1937, Regular Meéting of Tructees
Janusry 24, 1938, Reguler Meeting of Trustees
Narch 29, 1938, Meecting of Executive Coumittee
hpril 7, 1938, ieeting of Budget Committee

April 18, 1938, Annual Mesting of Members o
Corporation :

April 18, 1938, Regular Meeting of Trustees

" PRESENT

Louis Bamberger
¥rs. Felix Fuld

Louis Bamberger
Mrs, Felix Fuld

Louis Bamberger
lrs, Falix_Fhld

Louis Bamberger
lira, Felix Fuld

Louls Bamberger
¥re., Felix Fuld

Louig Bamberger
Yre, Fellx Fuld

Louis Bamberger
frg. Fellx Fuld

Louis Bamberger
Mre, Felix Fuld

Louis Bamberger
Krs. Felix Fuld

Louis Bamberger
Mrs. Felix Fuld

Louis Bamberger
Mrz, Felix Fuld

Louils Bawberger
Mrs., Felix Fuld

Louis Bzmberger

Louis Bswberger

Louig Bamberger
Louls Bambaerger

Louls Bamberger
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MEZTING PRESENT
October 10, 1938, Reguler Meeting of Trusteee Louis Bamberger
January 23, 1939, Regular Meeting of Trustees Louis Bamberger

May 22, 1939, Annusl Meeting of Meubers of
Corporation

May 22, 1939, Regular Meeting of Trustees

October 9, 1939, Regular Meeting of Trustees Louis Bemberger
7 -

November 24, 1939, Mecting of Fxecutive Commities

January 22, 1940, Reguler Meeting of Trustecs Louig Bamberger

May 13, 1940, Annusl Meeting of Members of Louis Bamberger
Corporatiou ,

Mey 13, 1940, Regular Mesting of Trustees ! Louis Baaberger

October 14; 1940, Regulur Meeting of Trustees Louis Bamberger

February 24, 1941, Regular Meeling of Trusteec Louis Bamberger

Mey 19, 1941, Annusl Meeting of Meubers of i Louis Bamberger
Corporation

May 19, 1941, Reguler Meeting of Trustees Louis Bamberger

Cetober 14, 1941, Regular Meeétiny of Trustees Louls Damberger

January 26, 1942, Regular Meeting of Trustees Louis Bamberger

January 26, 1942, Bpecisl Meetinyg of Meuwbers of Loulies Bawmberger
Corporetion

Mey 18, 1942, banusl Mesting of Mewbers of
Corporation

Mey 18, 1?42. Reguler Mesting of Trustees

October 15, 1942, Regular Heeting of Trustees Louis Bamberger

January 25, 1943, Regular Meeting of Trustees Louis Bemberger

April 20, 1943, Annuel Meeting of Members of Louls Bamberger
Corporation . '

April 20, 1943, Regular Meeting of Trustees Louis Bamberger
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MERTING
June 8, 1943, Special Mesting of Trustees
October 5, 1943, Regular Meeting of Trustees
December 14, 1943, Meeting of Executive Committee
Januery 25, 1944, Reguler Meeting oif Trustees

February 18, 1944, Meeting of Executive Committse

dpril 18, 19/4, Ennuczl Meeting of Members of
Corporation

April 18, 1944, Regular Meeting ol Trustees

9312845
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PRESENT

Louis Bamberger
Louis Beumberger
Louls Bumberger

Louis Bamberge
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