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July 3, 1956 

Dear l1r. 

Again I am in your debt ., Thank 
you very much f or your let ter of 
June 28 . 

I know you understand I was not 
pressing you to cha e your mind ,about 
revealing anyt hing whi ch you feel you 
can not ethically do . I was merely 
casting around f or a source to which 
I cou l d attribute such valuab le 
informati on as I have . 

Thank yo . ain ror your kindness . 

Sincerely yours , 

Be trice M. Stem 

Bl-1S : jab 

John R. Hardin, Esquire 
Pi t ney , Hardin W.a.rd 
at ional ewark BuIlding 
ewark 2, ew Jersey 

Beatrice Stern research files, Vertical Files, Box 3, H  
From the Shelby White and Leon Levy Archives Center, Institute for Advanced Study, Princeton, NJ, USA



· • I 

PITNEY, HARDIN eo WARD 

NATIONAL NEWARK BUILDING 

NEWARK 2 , NEW -JERSEY 

MARKET 3-1980 

WA LDRON M. WARD 

JOHN R . HARDIN 

MAHLON PITNEY 

FREDERICK FRELINGHU Y SEN 
DONALD B . KIPP CORWIN HOWELL 
W ILLIAM H . OSBORNE,JR . 
FRANK C . O ' BRIEN 

ALFRED I. MANSON , JR . 

OF COUNSEL 

WILLIAM P . REISS 

ROBERT P. HAZLEHURST, JR. June 28, 1956 
JOHN BARKER 

Mrs. Max Stern 
Institute for Advanced Study 
Princeton, New Jersey 

Dear Mrs. Stern:-

I doubt very much if any records 
in the office of either the Transfer Inher­
itance Tax Bureau of New Jersey or the Federal 
Interna+ Revenue would give you the lead which 
you seek and, furthermore, I doubt if these 
records are open for public inspectir n. .~. 

I regret that I cannot release the 
information which you wish but I have again 
reviewed the question with my partne~s and 
we feel that our information is of a confiden­
tial nature which should not be divu~ged, even 
if the use to which it would be put ~ere com­
pletely justified. 
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June 2$, 19.56 

Dear Mr. Hardin: 

I am wondering if' in the records 
of' the tax question .ari sing under state 
law afte r t he death o·;f the founders 
ther e wou Id be any offi cial and quotable 
assurances on the subject about which 
y·ouso kindly tele phoned me recently . 
I f these are publicreoords, ,and if I 
co uld see t hem" I ,c ould then docull'lent 
my know ledge. 

Thank you again for your oourtesy 
and kindness t o' me. 

S.lneerely yours, 

Beatride M. Stern 

·John R. Hardin, Esquir e 
Pitney, 'Hard in &: Ward 
ational Newark Building 

1ewark 2, ew Jersey 
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1956 

FOUNDERS 

GENERAL 

INSTITUTE HISTORY 

{!C)JV riDE tVll r L 

Corporation 

Finance 

6/14 

Ins ti t t1 te His to ry 

Mr. John R. Hardin phoned 10:55 a. mo, June 14, 1956. 

"We have discussed your letter of June 4, 1956, in the 
firm, and feel it raises questions of relations betwe·en lawyer 
and clients. n Therefore he cannot formally answer my request 
for the information. 

But off the record, and not to be quoted, he can assure 
me in reference to the second paragraph of my letter that there 
is nothing to indicate that the Founders ever changed their 
intentions to leave the residue of their estates to the 
Institute. 

I asked him whether it was true that the Founders had 
added codicils to their wills in January or February, 19~0, 
providini for I. A. S. Also not for quotation he said, That 
is trueo 

I said it was important information and that I would 
write with assurance on these matters and find some other 
source for citation purposes if I could. 

When I thanked him he said he was glad to help, and that 
I should phone him if I needed any more information. Very 
cordial and gracious. 

Telephone conversation with Mro John R. Hardin, 6/1..4/56 
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John R. Har din, Esquire 
Pitney, Har din &: Ward 
National Newark Building 
Newark 2, New Jersey 

Dear Mr. Hardin: 

June 4, 1956 

You have aIr -say been very kind in sending me your fataer's 
files o.n the Institut'e which have proved to be very valuable 
for prospective on the early period. Because of t his and for 
another reason, I ~sitate to ask a question which you may not 
be able to answer or whioh you will not be able to answer, and 
I hope that you will forgive me if you find the question unethioal. 

As you may not know, there was considerable doubt cast upon 
the willingness of the founders to leave the bulk of their estates 
to the Institute, particularly in the early 1940.s. Many 
representa tions are made that tho ugh t hey bad pledged themselves 
to the continuing growth of the Institute, they e1 ther had 
misgivings or became less devoted to it than they were at its 
i nitiation. 

The f i nal will of Mr. Bamberger, I know, was dated 
Februa ry 20, 191+3. I don't know whether c op i es of previ ous 
wills exist, and if t hey do whether yo u can tell me: 

(I) Whether in those wills the Institute was deSignated 
as residual legatee, 

(2) And whether the residuum would have been 
ap proximately the s ame through t he years. 

Another que s t io n raised by a statement made by Abraham 
Fle~er in his autobiography, I Remember, indioates that the 
founders may have attached a coalc r1 to t heir wills on leaving 
fo r Arizona for thei.r winter vacation in. January or early 
February, 1930, providing fo r an ins ti t ute of hi gher lear ning 
or for the Instit ute for Adva nced s t udy. Since t h e formulation 
of the idea ha d not proceeded far at that t ime, it would be 
interes ting to know how a codicil providing for ltcould have 
been drafted. And of c ou rse it may be t ha t your files on t he 
matter a r e either privi leged or non-exi s tent. 

Sincerely yours, 

Beatrice M. Stern 

8MS: jeb 
I 
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Apri l 30, 1956 

John R. Hardin, Esquire 
Pitney , Rardin Ward 
National Newark Building 
] ewark 2, New Jersey 

Dear Mr . Hardin: 

Thank you very much for your 
letter of April 27 . I have gone 
t hrough the corr es pondence file and 
have found noth ing part i cularl y 
personal in it . . 

It is very kind of you to make 
these re cords available to the 
Insti tute . 

Sincerely yours, 

Beatrice M. Stern 

BM3 : jeb 
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WALDRON M. WARD 
-JOHN R. HARDIN 

MAHLON PITNEY 

FREDERICK FRELINGHUYSEN 
DONALD B . KIPP 

PITNEY, HARDIN a WARD 

NATIONAL NEWARK BUILDING 

NEWARK 2 , NEW ..JERSEY 

MARKET 3-1980 

WILLIAM H.OSBORNE , -JR . 
FRANK C . O ' BRIEN 

ALFRED I. MANSON , -JR . 

CORWIN HOWELL 

WI LLIAM P. REISS 
ROBERT P. HAZLEHURST, -JR . 
-JOHN BARKER 

Mrs. Max Stern 
Institute for Advanced study 
Princeton, New Jersey 

Dear Mrs. Stern:-

April 27, 1956 

I see no reason why we should 
retain in our files the records relat­
ing to the Institute which I sent to 
you. However, if you come across any­
thing which seems particularly ~ersonal 
or confidential, I would appreciate its 
return. 

Sincerely, 

2~cL->:-;jgHN R. HARDIN 
! //' 

OF COUNSEL 
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THE INSTITU T E FOR ADVANCED STUDY 

PRI NCET O N, NEW J E RSEY 

April 25 ~ 195 6 

John R. Hardin, Esquire 
Pitney, Hardin & Tard 
National Newark Building 
Newark 2, ew Jersey 

Dear Mr . Hardin: 

The- reoords whi oh you sent on Jl 
the Institute arrived yester day in 
good oond i tion. We shal l advise you 
when we expres them bac'k to you . L 

Thank you a gain for your c our~ ~ 
S i ncerely yours , ( ~) 

Beatrice M. 

BMS : jeb ~ 

Beatrice Stern research files, Vertical Files, Box 3, H  
From the Shelby White and Leon Levy Archives Center, Institute for Advanced Study, Princeton, NJ, USA



THE INSTITUTE FOR ADVANCED STUDY 

Mr. John R. Har din 
Pitney, Ha r din Ward 
National Newark Bui l di ng 
Newark 2, New Je r sey 

Dear Mr. Hardin : 

PRINCETON , NEW JERSEY 

Apr i l 23, 1956 

Thank you for your prompt and k ind 
letter of April 20 and t he i nfonnation 
it conveys. 

I have not re ceived the express 
papers, but shall i nform you immedy~ 

when I do . Of oourse I s hall re pn~ tt, e J 

papers after I have f inlshe wit ~~ 

Sincerely yo ~ 

BMS: jeb 
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WALDRON M . WARD 
JOHN R. HARDIN 
MAHLON PITNEY 
FREDERICK FRELINGHUYSEN 

PITNEY , HARDIN a WARD 

NATIONAL NEWARK BUILDING 

NEWARK 2 , NEW ..JERSEY 

MARKET 3-1980 

DONALD B. KIPP CORWIN HOWELL 
WILLIAM H .OSBO RNE , JR . 
FRANK C .O' BRIEN 
ALFRED I. MANSON , JR. 
WI LLIAM P . REI SS 
ROBERT P . HAZLEHURST, JR . 
JOHN BARKER 

Mi s s Beatri ce M. St er n 
The I nstitute for Advanced Study 
Prin ceton , New J er sey 

Dear Mi ss St er n :-

April 20, 19 56 

Th i s i s i n r epl y to yOl r letter of 
April 16th addressed to my lat e br ot her 
Charl e s R. Har di n . 

We find in ou r fi le cons i derable 
correspondence and oth er do cuments relating 
to t h e fo rm ation and ear ly days of Th e In­
s titute for Advanced Study. This mat eri al 
is be i ng expressed 0 you under separate 
cover and I AlOuld appr ec i ate an a ckno ledgment 
of its r e cei pt. 

r ely yours , 

OF COUNSEL 
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THE INSTITUTE FOR ADVANCED STUDY 

PRINCETON, NEW JERSEY 

Charles R. Hardin, Esquire 
Pitney, Hardin & Ward 
National Newark Building 

April 16, 1956 

Newark 2, New Jersey ~ 

Dear Mr. Hardin: J 
I have been employed by the~ns u e for Advanced 

Study to oollect materials 9r0r ~~. o 01: its i'irst 
years in wh10h I understand y~~~ther~ ~. John R. 
Hardin played an important 9 ~ ~ pounsel to Mr. Louis 
Bamberger and r1rs .. Fuld. V / 

In reviewing the . . ocumentary rna terials, 
I find there is a sub . 1 · of i nforma. tion on the 

Corporation, the comp tton f the i'ir s t By-Laws and 
corres pondence a c f discus s ions at tha t time. 

I should 
parot pl ayed by 
would hope you 
and memoranda w h 
pleased to come to 
purpose. 

in a clearer impresslon of the 
er both t hen and later. I 

in his papers corres pondence 
assist me. I shoul d be 
to your of'f ice for t his 

Thanking you i'or any assistance you may give me, 
I am, 

Sincer ely yours, 

Beatrice M. stern 

B ;jeb 
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1931 

HOUSING Facilities 

Memoranda on professors' housing. 

Filed in Vertical fil e under "R" for Hous ing. 

s-5 

12/3 
1/27 
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, -_ .... 
December 3, 1936 

HOUSING FOR INSTITUTE PROFESSORS 

The Princeton housing si tuation is developing in a manner which may pro-

vide serious p roblems for the Insti tute for Advanced Study. Already professors 

and members of the Institute find it difficult to locate suitable housing and 

there are definite indications pointing to an accentuation of these difficul-

ties in the nea,r future . It is the purpose of this memorandum to outline and 

discuss in specific terms the means b. Which the Institute may act to solve the 

problem. 

Princeton as a Community 

Many of the factors Which make Princeton attractive as a location for the 

Institute operate also to increase the local cost of living , particu~arly , with 

respect to housing facilities. The whole life of the place , for example , cen-

ters around the University. The population , aside from students , consists pre-

ponderantly cf families vrho have loca ted here because the head of the family was 

on the faculty of the University , the Institute, the Theological Seminary , etc., 

or be cause he derived his living from servicing these groups . The remainder con:-

sist , for the mo s t part, of families attracted by the environment of professional 

people who enjoy the University atmosphere , and of alumni , some of them wealthy, 

who have established estates in the neiehborhood. There is practically no out-

side indu,-,try . These envi ronmenta.l condi tiona make Princeton a charming place 

in which to work and to live . I t is quiet. There is a minimum of di straction. 

The cultural and intellectual atmosphere i~ congenial to the type of people brought 

here by the Institute. They a lso raise economic problem~ , however . Economically 

the whole place is on a nine months ' basis . It is stagnant during the summer. 

Annua.l cos ts of business , of housing , and of service , accordingly , mus t be re-
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couped for the most part during the nine active months . and the general cost of 

living tends to be higher than in neighborhooo. s dependent upon .a more diversi­

fied industrial background. Taxes . especially real estat e taxes . are also high . 

not only because the educational institutions located here are tax exempt . but 

also b e cause the rommunity is one too t deman.ds a high standard of communi ty ser­

vices , and because in New Jersey . even to a g rea ter extent than in other states . 

the bulk of the revenues are raised through taxes on real es tate. 

The housing si tua ti on jn Princeton r efl ects the se conditions . Much of the 

land which is suitably loca ted for residential construction is held by the var­

ious educational institutions . The proportion of old houses . many of t hem ob­

solete or costly to mainta.in , is larger tha.n one would expect and there is a 

co~re~onding dearth of modern houses of the general tlf pe that would be suitable 

for the Faculty of the Institute . L~rge houses requiring e xpensive upkeep are 

still availftble 8nd ca.n b e rentE'ld for sums below carrying charges. Modest houses . 

on the other hand, are at a p remium and bring rentals which appear excessive as 

rompared wi th other locali tie s . There is no organi zed building i ndustry whi ch 

develops areas and builds houses of different price classes for Eale. Attempts 

at such developments have been made ,. but the lIl9.rket is too small to support such 

an industry . Such housing as is built , therefore , is done for the most part on 

order , either for the University . which at one time built a considerable number 

of faculty houses , or for indiviO.uals. 

Immedia te Problem for the lnsti tute 

During the pas t three years , the new p rofessors brought here by the Insti­

tute have been able to obta in fairly su itable housing accomodations l argely be­

cause of '!he depression , ?1hi ch crea t ed a few vacancies in the larger houses and 
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reduced their rents to relatively low levels . Under the circums tances , profes­

rors could afford to :pay the higher costs for maintenance of these houses . These 

conditions are now changing. Vacancies have diminished and we face a period of 

rising rents . It is obvious that new residences must be built in Princeton , and, 

particularly , from our point of view , residences of a general character suitabl e 

for the Institute faculty . As there is no building industry organi7 ed to meet 

this particular ~pe of demand , severa l professors face the p roblem of providing 

housing for themselves on order. If the Institute makes any further appointments , 

the problem will be ccentuated. The financial i"ituation of most of the Instit-p.te 

professors , however , precludes their building houses without some sort of organ­

ized support. Many of them are newly arrived and have not yet accumulated suf­

ficient saving s to fi~nce the down payment required. 

Many universities in the past , in meeting similar situations , have employed 

the expedient of using ~rt of their endowment to build houses to rent to the 

faculty. Their reports on their experience with this poliqy vary. In S~arth­

more , for example , it is meeting wi th success . In Princeton , the authorities 

seem to feel that it has been only moderately successful .. If -pos s ible , it sho'uld 

be a,voided in the case of the Insti tute. We have a smFtll , intimate faculty wi th 

considerable ~aria tion in the type of housing suitable for their individual needs. 

Our emphaSis , moreo~er , is on a reduction of administrative responsibilities to 

a minimum. If the Director of the Institute were to occupy the position of'land­

lord to the fa cuI t:y . he would be subject to han(Uing petty details of maintenance , 

etc. Houses built for the p resent professors , further more . might not be suitable 

for their successors . Unless very expensive types of construction were used , fi ­

mlly , the r e l a.ti ve degree of care given by the occupants of houses would exert 

considerable influence on the cost of maintenance . It would be bad policy to 

put the Director in the posi tion of enforcing a common degree of m8.intenance, etc., 
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among a g roup as intimate as ours . The p rogram outlined below avoids these dif-

ficul ties by providing a means by hich the I nsti tute my help the professors to 

build and own their own houses . While it i nvolves definite concessions of a 

generous character on the part of the Institute, it has been worked out on a 

strictly business basis . The Institute will neither lose money nor forego in-

come by ado p ting it. The faculty , on the other hand , will be enabled to build 

houses of the kind they desire and to pay fo r them gradually ou t of their income . 

They wi 11 be completely responsible for maintenance and upkeep. The complete 

carrying co s ts , including amorUzation , should anproximate the rents they now 

pay and should giv e them , i n most cases , housing as well located and as ample as 

t.'lley now occupy, and definitely superior to their present housing wi th respe ct 

to such qualitie s as modern i ty and convenience . 

Specifically , it is proposed that the I~stitute make available land on the 

Ol<len proper~J ane. lend the f aculty funds wi th which to builc. on this roperty , 

the costs to be amortized on a monthly basis out of the professor ' s salary. The 

program can b~ extended , if it is desired ~ to inc ude professors on the Univer-

sity faculty . From some points of view t his would be highly desirable . It would 

helu to spread development costs over a larger group , and would make it possible 

to avoid housing the I nstitute faculty in one homogenous g roup . V rious technical 

safeguards a.re deta.i led below to p rotect the I nsti tute, the facu.l ty, and al so to 

assure that this development will add to the advantages of Princeton as a commun-

tty . 

THE OLDEN PROPE TY 

The I nstitute 's purchase of t~e Ol den property was not made with any view 

1 to. its imme di a te us. . but rather &S a protecti on for the future deYel opmen t of 

Princeton as a community . The prope r ty , in fact, is located too far from the 
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center of the Universi ty to be put to use by the Insti tute at th e p resent time . 

It o~cupies a stra tegi c site in the land pattern of Pri n ceton , however , si nce 

any marked exten sion either of the University or of the I ns titute in coming de­

cades would p robably take the directi on of the Old en p roperty. By removing this 

pro;ert~r from the ll18.rket . therefore , at a time when it was a va ilable at a reason­

able price , the Ins titute sought to s afeguard the growth of Princeton and to in­

sure t ha t tha t g r owth would not be i mpeded by prior d evelopment of t h is land for 

other uses . In doin th is , it has incurred an initi~.l outlay of a modera.te amount 

and some responsibility for upkeep , even though the tract is tax exempt so long 

as it is no t put to oo w~erciRl use . Pending the development of these futuxe n eeds , 

'-.l h ow ever , there is no reason why the tract should not be converted to residential 

uses . There are positive considerations , in fact , which ma~e it advanta~eous to 

put it to use , for the Olden tract , together wi th property owned by the University , 

practically surrounds fue one residenti 1 development in Pri nceton that is most 

suita ble for faculty needs . There ~re a handful of vacant lots still a.vailsble 

wi thin thi s area , but it is almost com letely built up with the r esult tha.t fur­

ther building of anw volume must necessarily take p l a ce in other less suita ble 

areas , · unless the I nsti tute edo p ts a housing program . In the p lan outlined be­

low, a current use of the p roperty for residentia l purposes wO'Lud no t conflict 

wi th its ulti rm te dedication to other uses . 

PROPOSED COURSE OF ACT! ON 

Briefly , it is p r oposed tha t the Ins~i tute ~nnounce tm t it i s pre:pared to 

lease residential sites on 'the Olden property to profes s ors on its facult a~d 

also , if a.esired , to profes sors in the University. The leases would be made on 

, a fifty year basis with a proviso that they would continue to remain in effect 

as long as the pro fesso r lived.. This would t:"l...lce care of those individual ca ses , 
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if any , in which a professor was still alive at the expira tion of the lease. 

The offer to Ie se land on this basis would rernaih open for ten years. This 

means that at the end of fifty years the individ~l sites t hat had been leased , 

incl uding the improvemen ts which had been made on them , would begin to revert 

free and clear to the Institute and tha t by the end of sixty years the whole de­

velopment would qgain be in the Institute ' s bands . The individual improvements 

might still retain so me value at tha t time. If they should , and i f the Ins ti tute 

should not desire to convert the land to insti tutional use , it ouJd stand to 

gain something by the Whole prog~n . It is net safe, however , to forecas~ a 

useful life ~f over fi fty years for a residentiC'.l development of this character. 

The Chances of changes of neighborhood sta tus and of a desire on t~e part of the 

Ins t itute to make other uses of t he land are too great. The whole program has 

been worked out , therefore , on the assumption that the individual residences 

would have lost their value by the time the leases expired and that the Institute 

would gain nothing by their reversion. Ins tead , it would si mply be placed once 

mo re in the position it now bolds with respe ct to its freedom to develop this 

property as it sees fite In the meantime , however . the holdings would have been 

ma'de available for resi dential purposes , and the faculty housing "Oroblem would 

h ve been solved. 

To induce professors to invest in property whi ch wo?ld r evert to the In­

stitute without compensation at the end of fifty years will reqUire sufficient 

privileges t o enA.bla them to recover on their complete investment lITithin that 

time . I t is proposed, t herefore , th at the annual rental on this fifty year 

lease-hold be reduced to ?n amount suf'fi,cient merely to cover outlay costs wi th­

out reimbursing the Institute for its resent inves t ment in the land. If it 

costs around $3 ,000' pe r lot to put in the necessar-.r public improvements (roads , 

sewers , water , electricity , and gas , an annual rental of $150. 00 ~er year ould 

be sufficient to return the l nsti tute 4- 1/2 per cm t on its au tlays and also 
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to amortize the expenditure in fifty years . Land taxes , of course , would be 

paid by the lessor. 

Further inducements oould be provided (a) by lending futils to the professors 

for building at rates whidl ould be less than m,tes now available commercially 

but would still yield the Insti tute es much as , or more than , it is now getting 

on its inves tments , and. (b) by offering more favorable terms and by waiving the 

necessity of a down payment on the par t of t he professor . Under the Federal 

Housing Administra,tion program several New York banks and investment insti tutions 

a re I!OW making mortgage money available for residenti!:",l developmen ts at 4- 1/2 per 

cent interest , p lus 1/2 of 1 per cent service cha r ge , plus an insurance fee that 

will probably work out at about 1/3 of 1 per, cent for the life of the loan . In 

other words , 5/1/3 per cent is the mos t favorable rate that the professors would 

be able to obtain in the commercial market today, although there are signs that 

these .rat e s may gp lower during the next few years . Under the F . R. A. program , 

loans may be mede for as long as twenty years and are available up to gO per 

cen t of appra,ised value , rut may not exceed $16 , 000 in any individual case . 

The pro gram here advanced has been worked out in such a ray that sen·ice costs 

would be negligible. Safeguards t o prote ct the security of the loan have al so 

been worked out so that F . R. ~. insurance or its equivalent would not be needed. 

I t would be perfectl y ~lsinesslike . therefore , to lend funds t o the professors 

at a net total cost of 4- 1/2 per cent. thus giv ing t hem a much lower r a te than 

they can ·now obtain outs ide on a commercial ba<>is a.nd still yielding the In-

sti tute as high a return as it would r eceive if it should· invest in F. R. A. 

mortgages. SimilAr concessions can be lIL~de with respect to the term of loa.ns 

without sacrifice of security on the part of the Institute. Under the F . U. A. p ro­

gram, the maximum term of lo~ is twenty year s . These terms are available to a 
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wide variety of owners , the grea t majority of whom are much more subject to loss 

of income or other eventualities ?:Thich might make it impossible for th em to com­

ply !ith thei r mortgage contract th~ is true of univers i ty professors . who com­

prise a very favorably selected group f rom the point of view of tenure. A term 

of loan for as long as twenty-five years , therefore , in the case of mort gages on 

~ofessors l houses , would ~ot necessarily involve sacrifi ce of security in com­

parison with commercially avai able terms . It is proposed, therefore , that the 

loans be made for maximum term of twenty-five years in the case of professors 

who are fo rty years of age or under. This would permit an annual amortization 

rate starting a t about 2 per cent of the original face value of the mortgage. 

In the case of older professors , the term of the loan shoull be adjusted so that 

it would be completely paid off at the retirement age of sixty- five . This is 

desirable in order that the p rofessors may have their houses completely paid 

for ."hen they retire and their income is reduced to a pension. Finally , it is 

.J proposed th-'l. t the Institute waive the necessity of a down payment. This vlaiving 

of the necessity for a down payment cons titutes the one real sacrifice of security 

which the I nstitute is asked to make in this program . Severa l of t be pr ofessors 

ill not be in a posi tion to t<tke a,dvantage of the program unless a down payment 

is waived. Under the F. H. A. p rogram a 20 per cent down payment is required. Many 

o t her developers operate on a program i nvolving down payments a s low as 10 per 

cent , but in these cases the interest cost , and the term of the loan are much less 

favorable than in F. H. A. loans. I n order to minimize the risk ~rising out of this 

element in the program , sever~l other specific safeguards which are ordin8,rily 

not required in mortgage transactions are included in the plan. 

Safeguards 

To r ecapi t ulate , it is proposed (1) that the Institute for a period of ten 

years stand ready to lease residential si t es on the 0 den t ra.ct to p rOfessors 

for thei r life time , but in no case for less th:m fifty years , the professors 
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t o pay all taxes and the Institute to receive an annual ground rent sufficient 

ap_ roxima. tely to yield 4- 1/2 per cent on its outla.ys for improvements and to 

amortize these outlays over fifty years , and ( 2 that the I ns titute lend to 

these same professors sums sufficient , if desired , to cover the full cost of con-

struction of the residences constructed , taking in return mortgages on such pro-

perty bearing an interest ra te of 4-1/2 per cent and providing for amortization 

a t a monthly rate sufficien t to repay the mortga.ge in full wi thin a maximum of 

twenty-five years , and in all cases by the time the mor t gagor has reached the 

age of sixty-five. 

To sa feguard t;he I ns ti tute agains t risk in extending these generous terms , 

the following stipulations have been worked out : 

1. The original principal amount of the mortgage should not be 
in excess of twice the a~nual income of the professor from 
his academic sa ary. (In general the avera ge value of res i ­
dential p roperty in this country , including land , i s about 
2-1/2 time s t he annual income of t he ovmer. Anything above 
this amoun t tends to pl a ce too heavy a burden for hous ing 
upon the incoma of the owne r . An amount twice the annU2.1 
income of the owner for reRiden tia l cons truction, exclusive 
of l and , should be a m~~imum for safe development in this 
proje ct . ) 

2. The mortgagor (owner) , at the ti me of s i gning the mortgage , 
should take out insurance in f avor of the Ins titute suffi­
cient to repay the principal face value outstanding in the 
event of his death prior to t he maturity of t he mortgage . 
(Insurance of th is character i s no t expensive , beca.use the 
amount covered decrea ses each year ~s the princi pal of the 
loan is amortized. It mi ght even b,e possible t o work out 
a very low cost group insurance policy to cover all of the 
houses in the devel opment . By providing automatically for 
t he full paymen t of the mortgage in the event of the pro­
fessors dea th before sixty- five , the Ins titute would be 
freed from any poss ible embarrassme~t in its mort gagee rela­
tions with the family of t he p rofes sor. The ~rofessor would 
a lso be assured tha t he was leaving his family a shelter free 
and cl ear of de'b t . 
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The lessor would. agree tha.t any person to whom he might r ent 
or sell the property prior to the expiration of t he E;r ound 
lease would be acceptable to the I nstitute. (This would help 
p rotect the character of the neighborhood and would be a means 
of preventing abuses of the privileges granted. ) 

The lessor and mortgagor would agree th~ t the Ins titu te ~hould 
deduct jn ad.vance from his mo nthly salary a sum sufficient to 
cov er ( a ground rent , (b interest and PIDortiz a.tion payments 
on the mo rtgage , (c an estimate of the taxes on a pro rata 
monthly basis , f'nd (d premiums for "Orinci:r>nl :insurance , fire 
insurance , etc. on a pro r a t a monthly basis . If professors 
from the University are p ermitted to partake of t he advantages 
of the project , similar arrangements should be made wi t h these 
professors and with t he University. The Institute ~ould agtee 
to use these s.ums for t he purpose outlined as they came due. 
By handling payments in this way the costs of servicing the 
mortgages would be reduced to a minimum. The Institute would 
alway s know that its property was free from liens and that its 
prior interest was protected because it would have a ttended to 
i nsurance , taxes , etc. it self on a holesale basis . It would 
al so be completely assured of thorough fulfillment of the con­
tract so long as t he p rofessor retained his a cademi c i n come. 

These safeguards , taken as ~ whole , would reduce adm i nis trat ive procedure , 

negotia ti.on , etc. in conne'ction wi th t he pr oject to a. minimum and would pr otect 

the Ins titute automa t! cally from al mos t every possib le eventuali t y that might 

involve either embarrassmen t or mone t ary loss excep t in the case where a profes-

sor should lose hi s academic connection prior to the m .turi ty of his mortgage. 

Should t his ha.ppen . and should the professor concerne d not trans fer to a n ew 

connection with sufficient income to permit him to continue paymen ts on the 

mortgage , or should he refuse to make such payments , the Institute .Quld have to 

protect its rights b the insti tution of foreclosure pr oceeding s and might find 

t he amount for which it could rese 1 th e roperty insufficient to cover its com-

mi t ments . In this case , therefo re , the favorable terms proposed , including the 

waiving of down payments and t .enty-five yea r loans might possibly involve the 

Institute in some administra tive costs and some fiD8.ncial risks . The chances of 

the se even t uali ties occurring , however , are extremely small . Professora of the 
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type 'Nho are likely to take advant ge of the opportunity outlined have life tenure 

in most cases , and when they move , it is frequently to take advantage of a better 

income. The housing situation in Princeton is such , f urthermo re , tha t it ~ ill 

probably be nossible to dispose of these houses easily and without loss even if 

t hey should be taken over by the Ins ti tute t hrough fore closure. In any event , 

the risk under this p rocedure 'I"IOuld seem to be much less than that vhich mi eht corne 

under a rental p lan or any other hous ing plan which the Institu te might adopt. 

Estj.mate of Cost 

These inducements taken togethe r should be sufficient to make fifty year 

investment a ttractive to th e professors even t hough t he propert,y >.ould revert 

to ~ Institute on the expiration of the ground lease . The following tenta tive 

estirra tes are advanced to show in round figures the way housing cos ts would work 

out Under this pl an. None of these es t imates have been cheCked , but in the ag-

grega.te they I3 re probably of the order of magni tude which may be expected: 

Ground rent (based on esti~ te that $3 , 000 per 
site would cover outlays for public i mprove-
men ts ............................... . ............ . 

Interes t and amor tizati on on house (no down pay­
ment ; 25 year term; interest a t 4t%; total con­
struction outlay for hou se , $20 , 000 •••••••••••••• 

Ta.xe s , fire insurance, princinal insurance , e tc •..• 

TOTAL .••••••.•••••••••• 

Annual Charge 

$ 150. 00 

1 , 300. 00 

450. 00 

1 , 900. 00 

These figures are worke d out on the assumption that $20 , 000 would cover the 

cost of building and. that the mort gage would run for t enty-five years . They 

indicate that on thi s basis the comple te monthl y ros t to a professor for hous ing 

vould be 1tround $160. 00 per mon t h up to his age of r etirement and $50. 00 per 

month thereafter. These amounts would vary , of course , according t o t he amount 
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actually spent fer cons ruction . In addition , they would be increased somewhat 

if the loan were written for a time th~t ' was less than twenty-five years . Should 

these estimates prove rorrect , the proposal should be attractive to the profes-

sors . The annual charge up to the age of sixty-five is prob bly not in excess 

of what they are now required to pay in the f orm of rent for similar housing and 

less than they ill be required to pay if rents p,dvance. Their present annual 

costs would not be increased tmder this pl an , theref ore. In addition , they 

would have provided themselves wi th owned homes requiring outlays only for taxes 

and ground rent when they r each retiring age. 

Scope of Program 

It has been suggested above that it might be desirable to make this program 

available to Princeton professors ( provid ed they are full nrofessors with life 

tenure) on the same basis a,s Ir:stitute pr ofessors . To do this would consti tute 

more than a ges ture of gpod will to the community . It would also have the ad-

vantage of avoiding housing the Institute professors in a single group . Socially 

~nd culttrrally as well as intellectually it is desirable that the Institute group 

should mingle with the community , not be isolated from it . In addition , it would 

he of advan tage in that it might help to reduce constructi on costs . The build-

ing of one house a.t a time is expensive , especially in Princeton where there is 

no org;aniz ed house building industry . If a sinele cont ra ct could be mad.e for 

several houses at once , it might r esult in lower building costs . 

Immedia te Procedure 

Should this p r ogram appear to merit serious consid.eraUon , it would be de-

sirable to proceed rapidly in order that construction may be undertaken during 

the present winter and ear~v spring before the shortages of labor that are im-

pending become too a cute . The mos t effective procedure p robably would be to 
retain the services of a general architect or architectural firm capable of 
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surveying the whole ~ituation and of reducing it to specific p roposals and reliable 

estimtes on which a ction may be taken. The legal situation should also be checked 

with a view to ascertaining the form which the va rious contra.cts contempl a t ed in 

t he pl an should take. 

The first task of the architect would be t he preparation of a. preliminary 

ground ~lot of the Olden tract. The p r esent l ayou t of streets in the adjacent 

resident ial sector follo'l'7s the rid plan 'Phi ch is no longer advoea t ed in view 

of modern traffic conditions . I nasmuch as the residence s built under the pro­

posed progr am would never be so numerous s t o fill the 01 en tract , the rchi­

tect would have consider~ble freedom in l aying out a plat tha t was not only 

economical and modern , but a. s o one that would provide a maximum of beauty end 

privacy as well as p rot ection from traffi c hazard. On the basis of this plat , 

he would be able to p rovide estimates of the developmental outlays required so 

that the ground rent to be charged could be estinated wi th p r ecision. 

The second task of the a-rch i t eet would be to consul t with t he various pro­

fes sors who might be interested in order to prepare pr~ liminary plans of the 

type of housing that woul d be desired and preliminary estimat es of the range of 

costs involved. . With this ma teria l available , it s hould be poss ible to go to 

t he Board of Trustees with a definite proposal fo r action and to the professors 

of t he Ins titute and possibly the Universi t y with a program suf ficiently definite 

to per mit co mmitmen t s to be made and co ntracts to be let before spring. 

- 0 -
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I 

ear v r . Flexne r: 

I mOts no t pr~s E'nt a t t i e me e ting of the Trustees. ile t~l e~l dis cussed t he ques-

tion of Institute hous i ng , bu t f rom vibF. t you h'l.ve t old me , I .iuc1F,e t hn. t t he ~ction 

t aken 'as 810n ; the lines of the attached p rop; .m. Please read it carefully and 

1I1-9.ke A.:!.'W change s '!! hi ch I mrw Mve mis s ed. 

If houses are t o be a vailAble fo r occupancy ext Sen t ernber , (the month hen 

our lea ses e ~ ire) , it i s extromely impor~~nt that t h e interested p rofessors be in 

a position to select their lots immediately i n or de r t hA. t the a rchit e ct mA.y s t p.rt 

p I s fo r the houses . The most importan t t h i D£ I shou ld like to have t e Buildin~ 

and Gro unds Committee do t their me e ting on Sa.turdFl.;t , J rLl1Uary 30 , therefo r e , i s to 

ado::! t definitely R. p l a t r nd t aut orize t h e cons truction of rO F\,ds , sewers , et c . on 

t ha t p l at a s they [l r e neeo_ed. The . do tion of c definite pl F!. t is no t eas: , hal ever , 

until 'Ie knOV! how r.i8nY p rofe s s ors )r ef e r si tes on t _ e Old. en ro!,crt ' . If al l four 

come into tLe p l an , ' oym s'l1.{;ce stion ould be to adop t Plan B rS submitt ed by 1,,1'. 

Bl ack , subje ct to the follow i ng mocLific; .tions : 

1 . A r e s ervF1. tion of t he c en ter lot on Me r cer Stree t for ~)nrk pur.:)oses . 

2 . The roach ?.y s mEl. r ked II X II to be r es"' rved but not developed for t he 
pre sen t . They a r e no r o gi s te red as r oads wi t h t he aut hor i ti es 
and t his r egis tra t ion shou.ld be wi thdr,:nm. 

3. The lots 11 111 , li m it ana. "n ll s hould be elimi na ted for t he p resent . 

Adop tion of th i s p rog r am wouJd mke nine a ccep t abl e building si tes a va il:=tble . 

I f Professors V1eyl M.C von 1 eumann esil'e to build off t he 0 den p roperty , 

t he r e is need for anI: two si t es r t p r e s ent . In th i s case , I auld advi se drop-

p ine the a tt Fl..ched p l a t entirel .. l'Ino. runni~ an extension of the rondi'.'ay into 

Olr en 1J.anor alone w.e r ear of the lot s frontine, on OL.en Lane flS far as t he r ear 

of t he lots fronting on Bat tl e Road exten eel. This yrould l)e r e l ativ el ;)T cheap and 

woule. yie ld t wo extreme l y cho ice sites . 
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C. The bu,yer to ?.gree t hat all plans for re sidences and 
other imp rovementG nade on the p r oper t y wi 11 b e sub­
mitted for approva l t o a jury of a rchitects ppoin ted 
by th e Dirpctor. 

3. The Exe cu tive Co@nittee , on th e recommendation of t he Dire ctor , 
is author i zed to lend funds a.t the dis pos a l of t he I nsti tute to 
profes so rs in the I nsti t ute for the puryo se of acqui r ing house s 
under the fo 11 owing OJ ndt ti on s : -

A. The total loan to be cov ered by a mortgage on the p ro­
perty and. fo r a SUlil no t in excess of either (1) the 
amount exp ended on the p r operty , or ( 2) t wi ce the a n­
nual sal a r y received by the ~ rofessor f ro m the In­
stitute a t the t i me t he origi n 1 loan is cont racted. 

B. The professor to t ake out or a ssign l i fe insurance 
i n favo r of t he I ns titute in an amount suf fici en t to 
repay the mortgage in full in event of his deat h p rior to 
the r epaymen t of t he mor tg~ge . 

c. The I ns ti t u te t o deduct in advance from the sa l ary of 
t he p rofessor each mon th a sum sufficient to (1) yield 
a return of 4 p er cent to t he I nstitute on the p rincipa l 
outstanding , ( 2) retire til e en t i r e deb t i thin 25 y ears or by 
t he time the p r ofessor is 65 years ol d , whi chever is shorter , 
and (3) pa t a xes , f ir e insurance , sp e cial a ssessments , e tc. 
on t he p roperty and , in addi ti on , the insurance premiums on 

' t he life of t he p rofessor referred to 'ab ove. ( The I ns titute 
in turn agr eeing to pay su ch t xes , insura nce , etc.) 

4. The Dire cto r is authorized to tc"'.ke such additional 
such addi ti onal outlays of an incidental char a cter 
to effectuate the b ra d prog ram outlined above. 

ctions and incur 
s m':!,y be ne cessa ry 
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HOUSING FOR INS'l'I'lUTE PROFESSORS 

'!'he Princeton houling a1 tuati on 1, developing in a manner wh1 ch may pro-

vide serious problems for the Institute for Ad~nced S~. Already profe8sor. 

and members of the Inetl tute find it difficult to locate suita,ble houaing and 

there ar e definite indications pointing to an accentuation of the .. difficul­

ties in the near tuture, It 11 the purpole of this memorandum to outline and 

dilCUSS in ~pecif10 term. the means b.1 ~lCh the Inltitute ~ act to Bolve the 

problem. 

Princeton a.s a Communitr 

Many of the factors which make Princeton attract! ve as a location for the 

Institate operate allo to inorease the local 008t of living, particularly ~th 

respect to housing fac11i ties. The whole Ufe of the place, for example, een-

tellS around the Univerei ty. '1'b:e population, &lids from studem\l, conlish pre-

ponderantly of famIlies Who hAve loca ted here because the head of the family was 

on the fa.culty of th, Univere1ty. the Inet1tate, the Theological Seminary, etc., 

or be~us. be derived hil living trom servicing these groups. The remainder 

cone1st, for the most pa rt, of fa.m11ie. a ttracted by the environment of profes-

Bional people who enjoy the University a tmosphere, and of alumni, some of them 

eal tby , who have est bliahed elta tes in the neighborhood. There is praotically 

no outside industr,y. These environmental conditions make Princeton a charming 

place in which to work: and to live. It is quiet. There is a minimum of diatrac-

tion. The cul turd and intellectual a t mosphere is congeni a l to the type of people 

brought here by the Institute. They al eo raise economic problems, however. Econ-

omically, the Whole place i8 on a nine months' ba.sh. It Is stagnant during the 

summer. Annual costl of business, of housing and of service, accordingly, must 

be recouped for the most part during the nine active months, and the genera.l 

I~ 
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cost of living tendl to be higher than in neighborhoods dependent upon a more 

diversified industrial ba.ckgro'lmd. Taxel, el"geoi9.11y real estate taxes, are also 

high, not only because the educational inltitution. located here are tax exempt, 

but also because the eommuni ty iI one \ha.t demands a high Itandard of community 

se"i css, and becaUse in New Jersey, ev~ to a greater extent than in other 

states, the bulk of the revenues are railed throUl;h taxe. on real estate. 

!he houdng a1 tuation in Princeton reflech thele mndi tiona. MuQh of the 

land whhil is luitably located for rellidential construction 1s held by thevar­

tous educational institutions. The proportion of old house., many ' of them ob­

solete or costl7 to maintain, 18 larger than one would expect and there is a 

corresponding dearth of modern houses of the general ~pe that would be lui table 

f ·oI' the facul \y of the lnst1tut,e. Large houses requiring el!=Pensive upke~p are 

st111 availa.b1e a.nd can be rented for sums below carrying ,charges. ILodeat houses, 

on the other band, are at a premium a.nd bring rentals which appear exeellsive 9.8 

compa.red wi ih other local1 ties. There is no organiz.ed buUding industr,y which 

develops areas and bul1ds houses of different price clalses for sale. Attempts 

at such deVelopment. have been made, but the market i~ too sma.ll to support IUOh 

an industry. Such houaing as 1tt bu11t~ therefore, 11 done for the most part ,OD. 

order. either for the University, which at one time bunt a conl1derab1e a_ar 

of faculty houses, or for individuall. 

Imwediate Problem for the Institute 

During the past three years, the new profenors brought here by the Institute 

haYe been able to obtain fairly suitable housing accomodatione largely because of 
1-

thedepreadon, which created a fe" va-canoiet in the larger houses and reduced 

their rents to relatively low levels. Under the circumstances, professors could 

) 

\ 

\ 
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afford to pq the higher costs for maintenance of. these housea. These condi tiona 

are now changing. Vacancies have diminished and we face a pertod of rhlng rents. 

Jt tEl obvious that new reBidence, must be buH t in Princeton, and, particularly 

from our pdnt of vlew, reddences of a general character suitable for the In-

tit! tute facul ty. A, there 18 no building 1ndWl try opganized. to meet thiB par-

ticu1ar type of demand, .everal profeaeorl face tbe problem of providing hOUl-

ing f or t heme.lv.eon order. It the Ineti ,ute make. any further appoinimenb , 

the problem will be accentuated~ 'Tnefinancial -1 tuation of 1Il0st of the In ... 

sUtute profenors , however, preclude. their building hOUSes Without eome Bort 

of organized support. Yan, of .them B:re newly arnvedand have n.ot yet accumu­

lated .autficient 'aTing. to finance the dawn payment required. . 
Many unl,erd tiea in the pa.t~ in meeUng aimilar 81 tuaUonl. have employed 

the expedient of using part of their endowmet to bulld house. to rent to the 

faculty'. Their reports on their experience wUh this poUwvary. In Swarth-

more , for example. 1 t 1 e meeting ~ th I\l.ccess.ln Princeton, the authOrities 

8eem to feel that it hae been only moderately suc·ceasful. If pou1ble. 1 t should. 

be avoid~ in the case of the Ins·t1tute. We have a small, intimate fa.culty- ~th 

considerable wtrlati On in th, tY"J?4I of housing sui te.ble for their indiVidual needs. 

Our emphasis, moreover, is on '8. reduction of administrative responsibilities to ' 

a minimum. If the Direeto.r ot the Inst! tute "erato occupy the poai tion o·f lana.-

lord. to the fa culty, he .auld be subject to handling petty details of maintenanee~ 

etc. Houses built. for the p resent professors, furthermore, might not be suitable 

for their s'tlC.¢elsore. Unles8 very expens ive types of cons trucUon were used, 

finally , the relaUvedegree of care given by the oceupantsof houses would ex-

\ 
\ 

ert considerable int l uence on the CO at of main tens.nee. It would be bad policy-to 
, 

put the Director in the position of ehforOing a. oommon degree of maintenance , etc., 

among a group as intlmte as ours. The program outlined below avoids these d1lft-
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cultiet by providi ng a means by which the Institute may help the professors to 

build and own their own ho"'USel. While it involves definite· coneessions of a. 

gelie roU:IJ character ,on the part of the .lnsti tute,.. it has been worked out Oil a. 

etrictly business bash. The I ns titut. will neither 108'. money nor forego 1n­

COllie by adop\tn.g it. '!be faculty, on the other hand, wll1 be enabled to bulld 

housel of the kind they dedre and to pay for tham gradually out of their in­

come. They w111 be oo mplet,e1y rel:lponsible fer maintenance and upkeep. The com­

plete earI'y,'ing costs, 1ncludi,ng amortizat i on, should approxima te the rents they 

now pq and should give th em. 1n most easel, housing as well loca.ted and AS ample 

a , t bey no. occupy, and aennllaly superior to their present heusing wlth reapect 

t o. ~ch qu&llt1eB a8 modernity and conveni ence. 

Spe Cifically . 1t hi propOsed t hat the' Institute ·make available land en the 

Olden property and l end the faculty fUnds wi\h which to. build on t his property, 

the costs to be amor tized on 8. mon thly basis out of the pr ofe,eor' B salar,r. The 

p r .ogram can be extended, if it is dellred, to include professors on .t he Univer..; 

s1 ty faculty. From so me :pointe of Tiew t his would be highly det!1rable. I t would 

help to spread .development cos ts over a l~rger group , and, would make 1 t poulble 

to avoid h ousing the Ins titute f a au.l ty in one homogenous groUp. Va rious techni­

cal e8,feguar,ds are detailed below to protect the Institute, the faculty, and also 

to assur e that this dev.e1opment wi 11 add to t he advantages of Princeton as a com­

JII'Wlity. 

THE OLDEN PRQEE:!t'1'T 

The lneU tute'B pureha.,. of the Olden prope.rty 1t'8.B not mad. with any view 

to ita i .mrnediate use, but rather al a protection for the future development ot 

Princeton as a communi~. The property, in tact, 1. located too far from the 
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center of the Unlver1!1 ty to be put to use by the InaU tute at the p resent time. 

It occupies a strategic elte in the land patte~ ot Princeton, howeTer, since any 

m rked extension either of the Universi ty or of the Institute in coming decades 

would prob bly t!\ke the ,direction of the Olden property. % removing thh pro-

party from the ms.r~ t f therefore. 8.t a ~i_ when it was available 8. t a reasonable 

price, the Jnst! tute ",ought to aafeguaTd the growth of Princeton and to insure 

that . that gr owth would not be impeded 'by rior develOpment of this land for other 

uses. ~n doing this, it has incurred an initial ou~l~v of a .moderate amount and 

'/ some l"8sonsibl1ity for upkeep~ even though the tract 18 tax exenrpt so long as 
" 

it is no t nut to ~lIlIlIerclal use. Pending the de"elopment of thele tutur-e neech, 

\ howev~ f there 18 no reason Why the tract Should not be converted to residential 

uses, There are pod tivecondderations, in fact, which make 1 t ad"antageous to 

put it to use, for the Olde tract, together wi th property owned by the Univer­

sity, practically surrounds the one residential development in Princeton that 18 

most euitable fGr faculty nteds. There are a handful of va.cant Iota st111 ava11-

able within \his area, but it 18 almost completely built up with the result tha.\ , 

\ 

further building ef any 'fol1lme must neeelilaril,. take .. place in other 1es-s sui to­

a~le areas, unles the Institute adopts a hO'lls!,ng program. In the plan outlined 

below, a current use of the proper~ for residential urpol6S would not conflict 

with its.ultimate dedication to other uses. 

PROPOSED COQRSE .or ACTIO' 

:Briefly, 1 t is proposed that the Institute announce that 1 t is prepared to' 

lease .residential sites on the Olden property to professors on its faculty and 

alao, if desired, to professors in the Uni'versi ty. The lease" would b. madt on 

a flftyye ar balis with a pr viso that they ould continue to remain in effect 

as long as the professor liTed. 'rbi, 1'IOuld take eare ot those individual cases, 

if a~, in which a profesaor was st11l alive at the expiration of the lea ••• 
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The of:! I' to le Be land on thl B bAsis would renaln open for ten y ar8. This 

me~ th t . t t he end a! f'if~ earl t he individual sites tha.t had been lea.sed, 

includl tAe 1m rovemenh whIch had been mq.de on t' em" would beg1n to revert 

~ree nd clear t o the Istltute nd that by t18 e d i lixty years the whole 

develGpmen t.,ul aga.in 'be in the I etitute ' . hands . The indIvidual improvements 

m:1ght still ret in some v.:l.lue at th t time. If they should , and 1f the Institute 

should not desire t o convert the land t o in.ti tu.ti onq,l use , 1 t woul~ stand to gain 

something 'by t he whole program. It is not eafe , however, to foree st. 8. usef'ul 

Uf. of OTer fifty yearl, for a redden tial deyelopma n t of thiB charaoter. '!'he 

chances, of Qhanges of nelghllorhood status and o! a. desire on t he part of th$ In-

sti tut e ~o make other use. of the land are too g reat. 'l'he whole program has been 

works'd out , the refor'e , on the a.uutnp tion that the individual residencea wQuld have 

los t heir value by t he time, the leasel 8;J:pil'ed and the. t the Institute would gain 

nothing by their rever ei on. 'instead, 1 t would simply be placed once more in the 

position 1t now holds with r sp ct to its f reedom to develop this propert y aa it 

18ee8 fit. In th e meant1,me, how Vel', the holdings would ba.,e been made available 

\ lor residentia l purposes, and the f' aeul ty housing problem would ha.ve been 1011"e4 .• 

'0 induce pr ofe$sors to inves t in nroperty .h~Oh would revert t o the lnsti-
, 

t ute ',,1 t hout compensation at t he end of fifty years will 1'8 uiro aufficient prl-

viI ~8 to nabla them to recover on their complete investment with1n that time. 

It is proposed, therefore, th~t the annual rental on this fifty ear lease-hold 

I be reduoed t ,o. an amount sufficient merely to cover outlay costs without reimb,W'8-

ing the Insti tute for its present investmen t in. the land. If it costs a round 

$3 ,000 per lot t o. put in the necellsa.ry pUbUc improvements (ro8.ds , 'sewers , wa.ter, 

electricity, and gas), an annml rental of $150. 00 per year would be sufficient 

to return the Inst!. tute 4-1/2 per cent on it, outl8.ys and also to amortize the 

( expend1twe in fifty years. Land taxes, of course" would be paid by the lessor. ~ 
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Fur·ther inducements could b provid.ed (a) by len(iing funde to the profe,e-

SOl'S for bui1ciing a t l' tee which "ould be less than rates now a.T'allable commer .. 

cia,11y, but would still yield the Ins titute as much as , or lIore than, it is now 

getting on 1. ts investments , and (b) by offering lIlor ' fa.vorabl'e terms and by wa!v­

S~the neQes s1 t;y of !'. down paylnen t On the part of the professor • Untier the "ed­

era! Housing A.dministra.tion progrnml!leveral Wew 'York banks and investment institu-

tiona are no." making mortgage money available 'for residential deyelopments a 't 

4-1/2 per cent. lnt ereat, plus 1/2 of 1 percflnt, serVice ,chr"trge, plus A.n inilUr&llce 

fee that will probably we rlc out at bout 1/3 of 1 per cent for the life 'of the 

loan. In other words, 5-1/3 pe:rcent is the mos t fa .... orable rate t.hat the profes-

~ors would be able to obtain in the commercia.l marke \ today, al though there are 

signs that these ra.tes m8\V go laNer durin the next :rew years. Under the F. R. A. 

program, loans may be made for as long as twenty years and are ava.ilable up to 

!W per' cellt of appraiseA value, but my not exceed '$16 ,000 in aD'¥ individual ease. 

The program here advanced. MIS b~en worked out in such a w~ that service eost. 

would be negligi ole. Sa.feguards to' pro tee~ the aecurt \Y of the loan have alet) 

been worked out so that F. n . A. insurance or its equ.ivalent would not be need:ed. 

l t would be' perfectly busine .$-li~e , the refore . to lend f\U:lda to the professor, 

at a net total cost of )~1/2 percent, thus g1. ving them a. much lower Tate than 

they can not obtain outside on a commercial bas ie ~nd stil yielding the I nsti tute 

a,,, hleb a. r eturn a s it would recei V$ if' it should 1nve,8t in F. R. A. mortgages . 

Simlla.~ concessions can 'be _de Wi th r88pe.01; to the term of loan without 88.or1- ' 

:f'1ee of secu.r1 ty On t he pa.rt of the lnsU tute . Under the F. R. A. program, tht 

maximum term of loan is twenty years . ~e 'se tenns are ava-nable to a wide va.riety 

of ownerll, the great majority of .mOil are much more subject to loss of inco~ ()r 

other eventuaJ.lt1el which might meke 1 t impossible for them to eomply w1 ~h their , 
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mortgaee 0 ntrnct t ha.n 1s true of universit l?rot'eeS01'8 . l'lho comprise a. verr 

. fA.vora1)ly selected gr up f rom t1)e poin t of vie'" of tenure. A term of lOlln f or 

8.$ ione a t l'1enty- f 1ve yeiars , therefore , in t he case of mortgages on r ofessor t • 

houses , wo ,d not necessarIly involve sacr ifice of aeourit,y in eompari$on wi th 

commereiBlly availa.ble t erms . It is 'P roposed , therefore , tha.t the loans belOade 

for ~ maximum term of twen ty .... nve years in the ctt e of' profes$ors who a.re f ort,. 

years of a e or under . 'This would e r it an anl'lual al)1ol"ti zation rate starting 

a t about 2 per oent. of tl: e original f cs value of t e mortgage. In the clase' of 

older pro1'es or~ , the term of th l oan should be adj'qsted SO t hat it '.'Jould bEl 

completely paid off at the retirement ge of dxty- nve. ~h1s is desirable in 

order t hat the p 'ofeSSOl'B m y ha.ve their houses co let'ely paid for when they 

reti r e a.nd the.1r income i s reduced to a pension. Firta,llJr , it 1a p l'ol'o sed ths.~ 

the Xn!t1t1,l.t e \ora.ive the ne cessity of a d,o n paym-ent. This waJvi ng of the neeee­

s! t y for a d.o n payment c lU'I ti t u t es the one real s crU'lce of S8CUri W lfhl ch the 

Insti \ute is asked to ~U in this pr ;,o rs.m. Se'V:er 1 of t he professors ill no t 

be tn A. p09i tion to ta.ke- a.dvanta.ge of the pr o5ram 'Unless . down payment is 

waived. Under the •• A. program a 20 per cen~ do~n payme n t is required. an,. 

other developers oPerate on a. program involving down :p yments as l ow a.s 10 per 

ceo t, but in the e Cl;\ses t he interest cost , and the term of t he loan are much 

:J.e~s favorable than tn F. H •• l oans . I n ord.er to 11ini..mlze t he risk rising out 

of t his e ement i n the p rogram, sever I other !pec1fic ea.t'eguarda which a.re 1>r­

dinarUy not required. in mortgage trMsa.ctlons are included in t he plan. 

SafeGa-d' 

To rec!\pitulate, it is p roposed (1) tha t t he Institute for a perIod of ten 

years ,s tand ready to lea se r edden tia1 sit es on the Olden tract to professor, 

·for their life time. but in no ca.se f or leIS than fifty years , the professor. 
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to p~ all taxes and the Institu'e to receive an annual ground rent sufficient 

appro%imately to yield 4-1/2 per cent on its outlays for improvements and to 

~ortlze theBe outlays over fifty years , and (2) that the Institute lend to 

these same professors sums suf :f1cient, if desired, to cover the full COlt ot 

cons truct1 on of the re aidences cons truoted, taking in return mortgages. on s\lCh 

property bearing an interelt rate of 4-1/2 per cent and providing for ' amortlza-

tiOl). at a monthly rate suitici·ent to repay the mortgage in full wi thin a maximum 

of twenty-five years. end in all oases by the time the mortgagor hae reached the 

age of sixty-five. 

To safeguard the Institute ~inst ri~ in extending these generous terms, 

t he following stipulations bave been worked out:-

1. The original principalamaunt of the mortgage should not be 
in exces. of twice the annual income of the professor from 
hi. aoademi,c S&la17. (In general. the average value of 
residential property-in thiB count lY, incl ud1ng land, 1s 
about 2-1/2 times the annual income of the owners. An;yth ing 
above this amount tends to place too heavy a burden for hous­
ing upon the income of the _ner. An amount twice the annual 
income of the owner for residential construction, exclusive of 
land, should be a maximum for safe development in this project.) 

2. The mortgagor (owner) , at the time of signing the mOJ'tgage , 
should take out insurance 1n favor of the InBt1tu~e 'suf ficient 
to re~ the principal face value outstanding i11 the event of 
his death prior to the maturity of the mor t gage . (Insurance 
of this character 1s not expensive, beC8.118e the am ount covered · 
decreases eaoh ~ear a. the principal of the loan is amortized. 
It might even be pon1ble to _rk out a very low cost g roup 
insurance poliCy to cover a l l of the house. in the develOpment . 
13y provid"ng au. toms. t1 ca.1l7fOr the full payment of the mortgage 
ill the event of t:qe professor's death before sixty-it'Ve, the 
~ns t1 tut e would be freed from ar.y 1'loadble eIllbarraBBmen t in itt 
mortgagee relat10ns with the family of th~ professor. rhe pro­
fessor would also be assured t h'lt he lV8,~ l!1aving hi. family a 
shelter f ree and clear of debt.) 
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The lessor would agree that any person to wholll he might rent or 
eell the property prior to the expiration of the ground leaae 
would be a cceptable to the Institute. (This would help protect 
the chanl.ote;r of the neighborhood and would be a meana o£ pre­
v~nt1ng abuses of the privileges granted.) 

The leasor and mortgagor 1I011'1d agree that the lne t1 tute should 
deduct in advance from hi. monthly J~lar,y a sum sufficient to 
edver (a) ground rent, (b) interest and amorttz8:tion p8YJ1lentt 
ou. ~e mortgage , (0) an estimate of the taxel ou a pro rata 
monthly balis, and. ( d) premiums for principal insuren.ce, tire 
insurance, etc. on a pro rata monthly ba,ls. Xf professorl 
from the University are permitted to partake of the advantage. 
of the project, similar arrangements ahould be made with these 
professors and. with the Uni'versi ty. The· Institute would agree 
to u.e thele sums for the purpos. outlined, as they came due. 
By handling payments in ~18 w~. the costs of servicing the 
mortgagee would be reduced to a minimum. The Institute would 
al-1r~a know t b,at ita prope r v was tree from liens aDd tha:t ita 
prior intereet was proteoted becaU8e 1 t would have attended. to 
insurance , t&xes. eto. itself on a wholesale· basis . It would 
a1eo be completely assured of thorough fulfillment of the con­
tract so leng as the profeBsor retained his academic income. 

Theae safeguards, taken as a whole . would reduce administrative procedure, 

negotiation, etc. in connection with the project to a minimum and would protect 

the Institu.te 81l.tomatically from almost every pOlSible even tua 11 tytbat might 

involve ei ther embarrassment or mon·eta ry loa., except in the case where a pro-

fessor should lose his academic CX)m)ection 'prior to the ma. turi ty of his mortgage. 

Should this h&ppen . and should t~e professor concerned not transfer to a new 

connection with sufficient income to permit him to continue payments on the 

mortgage. or should he refuse to make such payments , the institute would haYe 

to protect 1\8 rights by the institution of forecloaureproceeding·. a.nd might 

find the amount for which it could resell the proper ty insufficient. to oover 

its commitments. In this o&se, therefore, the favorable terms proposed. in-

cluding the waiving of down ~ments a.nd twenty-five year loans, might pos8~bly 

involve ~e Institute in some admini8t~tive costs and 80me financia.l riak •• 
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The Chances of these eventualities occurring, however , are extremely small. Pro-

teseors 01 the type who are likelY to take advan~age of the opportunity outlined 

have life tenure in moa t ca.aes, 8lld. when they move, it is frequently to take ad-

vantage of a better income. The housi~ situation in Princeton 1, suoh, further-

mor t! , that it .s.ll proba.bl y be possible to dispose .of the.,e houses 8as117 an4 

without 1088 even i f the7 should be ta.ken over by the InBt1~ute thr-ough £ore-

closure. In a.!lT event , the . rhk under ihis -procedure would .eem to be much 1888 

than that which might male 'IlJ'lder a rental plan or any other houdng plan which 

the .I nB tit1,l.te might adopt. 

EoU_)e . 0' "-Qat 

Theae inducements taken il>gether should be suffiCient to ma.lee a tltt7-year 

inveatment attra.ctive to the p rofessors even ;hough the property would revert 

to the Institute on the exp1raUon of the roW1~ lease. The followtn tentaUve 

eltill8 teB a.re advanced to .Ihow in round tiguree the way housing costs would work 

out under this plan. None of these estimtel Mve been checked, but tn the ag-

gregate they are proba.bly ot the order ot magni tude which may be expected. 

Ground rent (based. on estima.te that $3 . 000 per 
. site would coyer ou.tlay. fOT ubl1e improve-
Dlent.) ...... ..•..•....••.•••••.•.•.....•.•.••.. .•.•. $ 150. 00 

Inter, 8\n.nd ¥olj\1!!t12A ~n JAAlHl (no down 
p~ent. 25-ye~T term. 1ntere~t A\ 4~, to-
tal cons truction outlay for house .,. $20,000)........ 1 ,300.00 

Taxe,. fl~e ineytanee . pr1nclpalinftPrapc, . etq...... 450.00 

TO!1L ••••••••••••• $ 1 ,900.00 

'''~ 
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'!'heBe figures are worked out on the assumption 'ba~ $20,000 would eover the 
I 

cOlt of building and that the mortgage would run for twen'-y-five years. They in-

dieate that on thh basil the complete monthly COlt to a. profeasor for housing 

would be around $160.00 per month up to hiB age of retirement and $50.00 a month 

thereafter. ~ese amounts would W:r:V', of course, according to t he amount actually 

spent for conatruotlon. In addition, they would be increased 80mewba:t if the loan 

were written for a Ume that was less than twenty-flve year.. S~uld theae e.tt-
I 

mates ppov'e correot, the proposal should be attraot1," to the profesaorl. '1'ha 

annWil ~rge up to the age of e1xtT-tive i8 probablT not in exeeas ot what theT 

are now rtqa.1red to p8.7 in the for,m of ran' for similar houing ud le .. than 

they w111 be requir.a to payl! ~nt8ad:Tance. Their present annual colh would 

not be increased under thi 8 plan. therefore, In add! tion they wou11;l have PTO ... 

vide4 themaelves with owned homes req~ing outlays on~ for taxes and ground rent 

when they reach retiring age. 

Sc;ope or Progry 

It bas been su.ggested above tha. t it might be d.ea.trable to mAke this urogram 

a.vailable to Princeton professors (providing they are ful l professors wi th life 

t enure) on the same basi s as I stHute profe .sors. '1'0 do this wo-uld constitute 

more than a gesture of good ,.,.11 to the eomnrunity. It woUld also have the &4-

vantage of avoiding lous ing the ,Institute profe,.,sors in 'a Single group. 50-

cially and cultural ly as ell intellectually it is de$1rable that the In8titute 

group should mingle wi th the communi V, Lot be isola ted from U. in a4d1 tion, 

1t would 'be of a.dvantS€e in tha t it mig t help t o rt'lduoe dQns truction coste. 

The building ot one house at a. time 1- eXpel1:si'V' 8 , 91Jpeoia.lly in Prin~eton where 

there 1s no org'1lni zed hou.se building industr;y. If a lingle contract could be 

made for 8everal houses at once, it might result in lower buil,ding cosh. 
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lyed1a. te Propeslur, 

Should th1a' program appear to mert t serious cons1dera:tion, it .,uld be de­

sirable to proceed rapidly in order that construction mar be undertaken durIng 

the present winter and early spring be:('ore the Bhortagea of l aO-or that are 111-

pending pecome too acute. The mas t effecUT,. procedure probably would be to 

retain the services of a general architect or archltee~ural flrme~pable of 

Buryeying the whole 11 tua'thn and of reduc1ng ,. t to specif'1c proposa1a and 

rellableestiIIBtea on whlch action ma.y be taken. The legal s1 t uat10n should 

also be checked wi t h a view to allJce:t"tA,1ning \he form which the vanoUi con­

tra.cts contempla.ted in the plan should t ake. 

mhe fIrst ta.Sk ·of the architect would b. t he prepa~atlon of a. prelIminary 

, ground. piot of the Older.. t act . The presen t l/Vout of streets in the edjacen.t 

residential sector 1'ollows the g rid plan.. hloh is no longer advooat d in view 

of modern traffi c c.ondl tio $ . l,nsmuehas th~ residences bunt under the pro­

posed. program would never be so n\lmerous ~·a to fill the Old.en tract , the a.rchi ­

tect would have oonsiderable f r eedom in laying ou t a pl at tbat was not only 

eoonom1c,al and modern, but also one t 'b.!\t would prGvlde a. maximum ef beauty and 

privacy: a s well as protecti.on f ro ID, traffic haza.rd. On tbe basis of thll plat , 

he would be able to prOTide esti ma tez of the developmental outlays required 80 

the., the eround r ent to b~ charged could be esthated .1 t h precision. 

~. second task of the arcbi teet would be t o consult ,,1 t h the various p r o­

fesaarl who might be intereated i n or der to pre-pa.3."e preliminary pl ans of t h,e 

type of housin~ that would be dedred, and p~elimiM~ esti m t es of the range . ot 

costa involved. Wi th this mate~lal available, 1t shOl1ld be possible to go . to 

the »oar d 01' Trustees wi th definite rope,a1 for action an t o the professors 

Of the i Bstltute and pOIsib17 the University with a prog~m ~fficientlY definite 

to permi t cOJlimHlllen ts to be made and QQn tracts to be let before Spring. 

-0-
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Facilities 

A long memorandum on "Housing for Institute Professors" 
dated December 3, 1936. (Extra Q££l) 

Filed in Vertical File under ttH" for Housing. 

Extra £2£l from D File, Buildings and Grounds, 1932-1936 
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Fa.c il iti e s 

Housing f or Institute Professors . 

Filed in Vertical File under H for Hou sing . 

S Fi le , Housing Pl ans , IAS o 
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December 3, 1936 

HOUSING FOR INSTITUTE PROFESSORS 

The Princeton housing situation is developing in a manner Which may pro­

vide serious problems for the Institute for Advanced Study. Already ~rofessors 

and members of the Institute find it difficult to locate suitable housing and 

there are definite indications pointing to an accentuation of these difficul­

ties in the near future. It is the purpose of this memorandum to outline and 

discuss in specific terms the means by which the Institute may act to solve the 

problem. 

Princeton as a ,Community 

1~y of the factors whi ch make Princeton attractive as a location for the 

Institute opera te also to incr ease the local cost of living, particularly, with 

respe ct to housing facilities. The whol e life of the place, for example, cen­

ters around the University. The population . aside from students, consi s t s pre­

ponderantly of families wno have located here because the head of the family was 

on the faculty of the University, the Institute, the Theological Seminary, etc., 

or be cause he derived his living from servicing these groups. The remainder con­

sist, for the most part, of families attracted by the environment of professional 

eople who enjoy the Univer~ity at mosphere , and of alumni , 80m " of them wealthy , 

who have established estates in the neighborhood. There is ~ractically no out­

side indus try . The se environmen tal <X> ndi tions make Pr ince ton a charming place 

in which to work and to live. It .is quie t. There is a minimum of distraction. 

The cultural and intellectual atmosphere is cong enial to the type of people 

brought here by the Institute. They also raise economic problems, however. 

Economically , the whole p l a ce is on a nine months ' basis. It is sta.gnant dur­

ing the summer. Annual costs of busine ss, of housing and of service , accord-
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ingly , must be recouped for the most part during the nine active months , and the 

general cost of living tends to be higher than in nei~lborhoods dependent upon 

a more diversified industrial baCkground. Taxes, especially real esta te taxes , 

a re also high , not only because the educationa l institutions located here are 

t ax exempt , but also because the community is one tmt dema nds a high standard 

of community serv~ces , and because in New Jerse,y , even to a gr eater extent than 

-in other sta tes, ,the bulk of the r evenues are raised through taxes ; n real es-

tate. 

The housing situation in Prin~ton reflects these conditions . Much of the 

land ~hich is suitably located for residential consttuction is held by the var­

ious e ucational institutions. The proportion of old houses, many of t hem ob-

solete or costly to rraintain , is larger than one would expect and there is a 

corresponding dearth of modern houses of the general type that would be sui t able 

for the Faculty of the !nsti tute. Large houses requiring expensive upkeep are 

still available and can be rented for sums below carrying charges. Modest houses. 

on the ot her hand , are at a premium and bring rentals which appear excessive as 

compared wi th other localities. There is no organized building industry which 

develops areas and builds houses of different price classes for sale. Attempts 

a t such developm ents have been made but the market is too small to support such 

an industry. Such housing a s is built , therefore , is done for the most par t on 

order, either for the University which at one time built a considerable number 
J 

of faculty houses , or for i nd.ividuals. 

Immediate Problem for the Institute. 

During the past three years , the new professors brought here by the Institute 

have been able to obtain fa irly suitable housing a ccomodations largely because of 

the depressi. on , whi ch created a fe , vacancies in the larger houses and reduced 
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their rents to relatively low levels . Under the circumstances, professors could 

affad to pay the higher costs for maintenance of these houses. These conditions 

are now changing. Vacancies have diminished and we face a period of rising rents. 

It is obvious that new residences must be built in Princeton , and, particularly , 

from our point of view , residences of a general char acter suitable for the In­

stitute faculty. As there is no building industry organized to meet this par­

ticular type of demand , several professors f a ce the problem of providing hous-

ing for themselves on order. If the Insti t ute makes any further appointments , 

the p roblem will be accentuated. The financial situation of most of the Ins t itute 

professors , however , precludes their building houses without some sort of organ­

ized support. Many of them are newly arrived and have not yet accumulated suf­

ficient savings to finance the down payment required. 

Many universities in the past , in meeting similar situations, have employed 

the expedi,ent of using part of their endowment to build houses to rent to the 

faculty . Their r eports on their experience with this policy vary. In Swarth­

more , for example , it is mee ting wi t h success. In Princeton , the authorities 

seem to feel that it has been only modera tely successful . If possible , it shoull. 

be avoided in the case of the Insti tute. We have a small , intima te fa.cul ty wi th 

consider able varia tion in the t ype of housing sui table for their indi viclual needs. 

Our emphasis , moreover, is on a reduction of administrative responsibilities to 

a minimum. If the Director of the Ins ti tute were to occupy the position of land­

lord to the facul ty , he would be subject to handling pet ty details of maintenance , 

etc. Houses built for the present professors , furthermore , might no t be suitable 

for their successors. Unless very expensive types of construction were used, 

finally , the relative degree of care given by the occupants of houses would ex-

ert consider able influence on the cost of maintenance. It would be bad policy to 

put the Director in the position of enforcing a common degree of maintenance , etc. , 

among a group a s intimate a s ours. The program outlined below avoids these ' diffi-
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culties by providing a means Qy which the Institute may help the professors to 

build and own their own houses. While it involves definite concess ions of a 

generous ch ara.cter on the part of the Ins ti tute , it has been worked out on a 

strictly business basis . The Institute will neither lose money nor forego in­

come by adopting it. ! he faculty , on the other hand . will be enabled to bui l d 

houses of the kind t hey desire and to pay for them gr adually out of their income. 

They will be comple tely responsible for maintenance and upkeep. The comple t e 

carrying costs , including amortization . should approxi ma.te the rents they now 

pay and should give them , in most cases . housing a s well located and a s ample as 

they now occupy , and definitely ~perior to their present hot~ ing with respect 
/ 

t o such qualities as mod erni ty and convenience. 

Specifically, it is proposed th at the Ins ti tute make ava ilable land on the 

Olden property and lend the fa culty funds with which to build on th i s property , 

the costs to be amortized on a monthly bas i s out of the profes sor ' s sala ry. The 

program can be extended, if it is desi red, to include professors on the University 

faculty. From some points of view this would be highly desirable . It would help 

to spread development costs over a l ar ger group . and would mak e it possible t o 

avoid housing the Institute faculty in one homogenous group. Various technical 

safeguards are detai led below to protect the Institute , the f aculty. and also to 

assure that this development will add to the advantages of Princeton as a com­

mD...'1i ty. 

THE OLDEN PROPERTY 

The Institute ' s purcr~se of the Olden propert,y wa s not made with any view 

to its immediate use , but r ather as a protection for the future development of 

Princeton as a community. The propert.Y . in fact . is located too far from the 

center of the Univer sity to be put to use Qy the In stitute at the present time . 
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It occupies a st rategic site in the land pa.ttern of Princeton , however, since any 

marked extension either of the Univers ity or of the Institute in coming decades 

would probabl y take the direction of the Olden property. Ey removing this pro­

perty from the market, therefore, at a time when it was available at a r easonable 

price, the I nsti tute sought to safeguard the g rowth of Princeton and t o insure 

that t ha t growth would not be im eded by prior developmen t of this land for other 

uses. In doing this, it has incurred an initial o~tlay of a moderate amount and 

some responsibility for upkeep, even though the tract is tax exempt so long a s it 

is not put to oommercial use. Pending the development of these future needs , 

however , there is no reason why the tract should not be converted to residential 

uses. There are positive oonsidera tions, in fact , which make it advantageous to 

put it to use, for the Olden tract, together wi th property owned by the Universi ty, 

practically surrounds the one resid.ent ial development in Princeton tna t is most 

suitabl e for faculty needs. There are a handful of vacant lots still av ilable 

within this area, but it is almost completely built up with the result that fur­

ther building of any volume must necess~rily take place in other less suitable 

areas , unless the Institute adopts a housing program. In the plan outlined be­

low, a current use of the property for residential purposes would not conflict 

with its ultimate dedication to other uses. 

PROPOSED OOU RSE OF ACTION 

Briefly , it is pr.oposed that the Institute announce that it is prepared to 

lease residential sites on the Olden property to professors on its faculty and 

also, if desired, to professor s in the University. The lea ses would be made on 

a fifty year basis with a proviso that they would continue to remain in effect 

as long as t he profes so r lived. This would take care of those individual cases , 

if any. in whi Ch a professor was still al ive at t he exp iration of the lease. 

T.he offer to lease land on this basis would remain open for ten years. 

This means that at the end of fifty years th e individu.a.l si tes 
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t hat had been leased , including the improvements whi ch had been made on them, 

would begin to revert free and clea r to the Institute and tha t by the end of 

sixty years t he whole development would a gain be in the I nst i tute ' ~ hands. The 

individual improvements might still retain some value at that time . If th ey 

should , and if the Institute should not desire to oonvert the land to insti tu­

tional use , it would stand to gain something by the whole program. I t is not 

safe , however, to forecast a useful life of over fifty years for a residential 

development of this character. The chances of changes of neighborhood ste,tus 

and of a desire on the part ;of the Institute to make other uses of the land are 

too great. The whele progr am has been worked out , therefore , on the asrumption 

that the i ndividual residences would have lost their value by the time the lease s 

expir~~and that the Institute would gain nothing by their r eversion. In stead, it 

would simply be placed once more in the position it now holds with respect to 

its freedom to develop this r operty a s it sees fit . In the meanti me . however , 

t he holdings would have been made available for residenti,.,1 purposes. a nd the 

faculty housing problem would have been solved. 

To i nduce professors to invest in pr operty wh:l. ch would re vert t o the In­

s tit ute wi tb out co mpens a tion at the end of fifty years will require suffici ent 

privileges to enable them to r ecover on their complete investment within tha t 

time. It is pro posed. therefore. tha t the annual rent a l on this fifty yea r 

lease-hold be r educed to an amount sufficient merely to cover outlay costs with­

out reimbursing the Institute for its present investment in the land. If it 

costs ar ound $3 . 000 per lot to pu t in the necessary publ ic improve ~nts (roads, 

sewers , water , electricit y , and gas) , an annual rental of $150. 0 per year 

would be suffic ient t o return the Institute 4-1/2 per cent on its outlays and 

also to amorti ze the expendi twe in fif ty years. Land taxes , of course , would 
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be paid by the lessor. 

Further inducements could be provided ( a ) by lending funds to the professors 

for building at rates which would be less than rates now avatlable commercially 

but would still yield the Institute as much as , or more than, it is now getting 

on its investments, and (b) by offering mor e favoTs.ble terms and by waiving the 

necessi ty of a down payments on the part of the profe ssor. Und.er the Federal 

Housing Administration program several New York banks and investment institutions 

are now mak ing mortgage money available for residential developments at 4-1/2 

percent interest, plus 1/2 of I per cent service cha rge, plus an insurance fee 

tha t will probably work out at about 1/3 of I per cent for the life of the loan. 

In other words , 5-1/3 per cent is the most favorable r a te that the professors 

would be able to (obtain in the commercial market todlW, a1 though there are signs 

that these rates may go lower mlring the next few years. Under the F. H. A. 

pr ogram, loans may be made for as long as twent,v years and a re available up to 

80 per cent of appraised value, but may not exceed $16 ,000 in any individual 
I 

~ase. The program here advanced has been work ed out in such a way that service 

co s ts wo~d be negligible. Safeguards to protect the security of the loan have 

also been work ed out so that F. H. A. insurance or its equivalent wouli not be 

needed. It would be perfectly busines slike, therefore , to lend funds to the 

professors at a net total cos t of 4-1/2 per cent , thus giving t hem a much lower 

rate than they can now obtain outside on a commercia l basis and still yielding 

the Institute as high a return as it would receive if it should invest in 

F. H. A. mortgages. Simila r concessions can be made with re spect to the term 

of loan wi t hout sacrifice of security on the part of the Ins titute. Under the 

F. H. A. program , the maximum term of loan is twenty years. These terms are 

available t o a wide variet,v of owners , the great ms,jori ty of whom are much more 

subject to loss of i ncome or other eventualities whic~ might make it impossible 

for t hem to comply wi th their mortgage contract than is true of universi ty pro-
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fessor s , who comprise a very favorab jV selected group from the point of view of 

tenure. A term of loan for as long a s twenty-five years. therefore , in the case 

of mortgages on Professors' houses , would not necessarily involve sacrifice of 

security in compari~on with oommercially available terms . It is proposed. there-

fore . that the loans be made for a maximum term of twenty-five years in the case 

of profes sors who are forw years of age or under. This would permit an annual 

amortization rate starting at ab~~t 2 per cent of the original fa ce value of the 

mortgage. In the case of older professors , the term of the loan should be adjust-

ed so that it would be com letely paid off at the retirement age of sixty- five . 

~his is desirable in order that the p rofessors m~ have the i r houses completely 

paid for when they retire and their income is reduced to a pension. Finally, 

it is proposed that the Institute waive the necessity of a down payment. This 

waiving of the necessity for a down payment oonstitutes the one real sacrifice 

of securit.1 which the Institute is asked to make in th i s program. Several of 

the professors will not be in p position to take advantage of the progr am unless 

a down pay men t is waived. Under the F. H. A. pro gram a 20 per cent down pay-

ment i s required. any other dev~opers oper a te on a program involving down 

payments as low as 10 per cent , but in these cases the interest oost, and the 

term of the loan are much less favorable than in F. H. A. loans. In order to 

minimize the ri sk ari sing out of this element in the progra.m, several other 

specific safeguards which are ordinarily not required in mortgage transactions are 

incl uded in the plan. 

Safeguards 

To recapitulate . it is proposed (1) that the I nsti tute for a period of t~n 

years stand r eady to lease re sidential sites on the Olden tract to professors 

for t hei r life ti me , but in no case for less than fifty years , the professors 

to pay all taxes and the I nstitute to receive an annual ground rent sufficient 
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a.pproximately to yie ld 4-1/2 per cent on its outlays for improvements and to 

amortize these outlays ov er fifty yea rs , and '( 2) tha t the I ns ti tute lend to 

these same professors sums sufficient , if desired ,to cover the full cost of con-

struction of the residences constructed , taking in return mortgages on such pr o-

perty bearing an interest rate of 4-1/2 per cent and p roviding for amortization 

a t a monthly rate sufficient to repay the mortgage in full within a maximum of 

twenty-five years , and in all cases by the time the mortgagor has reached the 

age of s ix ty-five. 

To safeguard the In stitute agains t risk in extending these gene rous terms , 

the following stipulations have been worked out~ 

1. 

2. 

The original principal amount of the mortgage sho~d not be in 
excess of twice the annual inco me of the profe s s o~, from his ac­
ademic salary. (In genera l the aver age value of residentia l 
p roperty in this country , including land , is about 2-~ / 2 time s 
the annual i nco me of the owner. Anything above t his amoun t 
t ends t o place too heavy a burden for housing upon t he income of 
t he owner. An am ount twi ce the annual income of the OVTner f or 
residentia l constro.cti on, exclusive of land , should be a maxi mum 
for safe development in this project. ) 

The mortgagor (owner) , t the time of signi ng the mortgage , should 
take out insura nce in favor of the Institute sufficient to repay 
t he principal fa ce value outstanding in the even t of his dea th 
prior t o the ma turity of the mortgage. (Insurance of th is char-
acter is no t expensive, because the amount covered decrea ses each 
year a s th e princi~al of the loan is amortized. I t might even be 
possible t o work out~very low cost gr oup i nsurance policy to cover 
all of the houses in the development . By providing automatically for 
the full payment of the mortgage in the event of the profes sor' s death 
before sixty- five , the Ins titute would be freed from any poss ible em­
barrass~emt in its mortgagee r elations with the family of the profes­
sor. The pro f essor would also be assured t hat e was leaving his 
f amily a shelter f r ee and cl ea r of debt . ' 

The lessor would agree that any person to whom he might rent or sell 
t he uro uerty prior to the exnira t i on of t..h.e gro' d leas e ould be ac­
cepta.bl~ to' the I n stl t u te. t This would hel~ prot ect th e character of 
t h e neighbo rhood and would be a me ans of pr eventing abuses of the 
privileges gran ted. ) 
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4. The lessor and mortgagor would agree that the Inst i tute should de­
duct in advance f rom his monthly sala ry a sum sufficient to cover 
( a ) ground rent , (b ) i nterest an d amortiza t i on payments on the 
mor t gage , (c) an estimate of the taxes on a pro rate monthly basis, 
and ( d) p remiums for prinCipa l insurance, fire insurance, etc. on 
a pr o r a ta mont hl y basis . If profe ssors from the Universit y are 
permitted t o partake of the advantages of th e project , 'similar 
arrangements should be made with t hese profes sors and with the 
University. The Institut e would agree to use these sums for the 
purpose out lined as they came due . :By handling pay-mnts in thi s way 
the cos t s of servicing t he mo r tgages would be reduced t o a mlnlmu~. 
The Institute would alway s know that i ts property was free from 
liens and that i t s prior interest was protected because it would have 
a t tended to insurance , taxes , etc. itself on a wholesale basis . I t 
would als o be completely a s sured of thorough fulfillment of the con­
t r act so long as the professor retained his academic income. 

The se safeguards , t F.l.ken as a whole , would r ea.uce admi ni strative pro cedure , 

negot iation , etc. in connection wi th the project to a mini mum and would p rotect 

t he Institute automatically from almost every possible eventuality that might 
except 

i nvolve either embarrassment or monetary los£lin the case where a professor 

should los e his academic connection prior to t he maturity of his mortgage . 

Should this happen , and should t..'1e professor concerned not t r ansfer to a new 

connection wi th sutfic ient income to permit him to continue payments on the 

mortgage , or should he r efuse to make such payments , the I nst i tute would have 

to protect its rights by the institution of foreclosure proceedings and might 

find the a mount for whi ch i t could resell the property insufficient to cover 

its co mmitments. I n t h is case , therefore , the favorable terms pr oposed, in-

eluding the waiving of down payment s and t wenty- five year loans might possibly 

involve the I nstitut e in some administ ra tive costs and sorre financial risks. 

The chances of these eventualities occurr ing , however , are extremely small . 

Professors of the t,ype who a r e likely t o take advantage of the opportunity out-

lined have life tenure i n most cases , and when they move , it i s frequently t o 

take advantage of a better income . The housing situation i n Pri nceton is such , 

furthe r more , that it will probably be possible to di apose of these houses easily 

and without los s even if they should be taken over by the Institute through 
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foreclo sure. In any event, the risk under thi s procedure would seem to be much 

less than that whi ch might come under a rental plan or any other housing plan 

which the Institute might adopt . 

E s ti ma. teo f Co s t 

These inducements taken together shouli be sufficient to make a fi ty year 

investment a ttract1. ve to the professors even though the property would revert 

to . the Institute on the expira tion of the ground lease. The following tentative 

estimates are advanced to show in round figures the way housing costs would 

work out under this plan. None of these esti mates have been checked, but in the 

aggregate they are probably of the order of magnitude which may be expected: -

Ground rent (based on estimate that $3, QOOper 
si te would cover outlays for public improve-
ments) • • ", • • •• • . • •••••.•• • • • •• •••• • • •••• • • •• •••••• 

Interest and amortization on house (no down pay­
ment , 25 year term, interest at 4t%, total con­
struction outlay for hoo se , $20,000) •••• • ••••••• • • 

Taxes. fire insurance. nrincinal insurance . etc •••• 

TOTAL ••••••••• ••• •• 

Annual Charge 

$ 150.00 

1,300.00 
450. 00 

$1,900. 00 

These figures are worked out on the assumption that $20 ,000 would cover the 

cost of building and that th e mortgage would run for twenty-five years . They 

indicate that on this basis the complete monthly cost to a professor for housing 

would be around $160. 00 per month up to his age of r etirement and $50.00 a month 

thereafter. These amoun~would vary , of course, according to the amount ac-

tually spent for construction. In addition, they would be increased somewhat if 

the loan were written for a time that was less than twenty-fiv e years. Should 

these estimat es prove correct, the p roposal should be attractive to the profes-

sors. The annml charge up to the age of sixty-five is probably not in excess 

of what t hey are now required to pay in the form of rent for simila r housing , 
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and less than they will be required to pay if rents advance. Their p resent an­

nual costs would not be increased under this plan , therefore. In addition they 

would have provided themselves with owned homes requiring outlays only for taxes 

and ground rent when they reach retiring age. 

Scop e of Program 

It bas been suggested above that it might be desirable to make this program 

vailable t o Princeton professors (providing t hey a r e full p rofessors with life 

tenure) on the same basis as Insti tute p rofess ors. To do th i s would consti tute 

more than a gesture of good will to the communi.ty. It would also have the ad­

vantage of avoiding housing the Institute p rofessors in a single g roup. Socially 

and culturally as well as intellectually it is desirable tb2.t the Institute group 

should mingle with the community, not be isolated from it. In addition, it 

would be of advantage in that it might help to reduce constru.ction costs. The 

building of one house at a time is expensive, especially in Princeton where 

there is no organized house building industry. If a single contra ct could be 

made for several houses at once it might result in lower building costs. 

Immedi at e Procedure 

Should this p rogram appea r to merit serious consideration, it would be de­

sirable to proceed rap idly in order that construction nay be undertaken during 

the present win tar and early spring before the shortages of l abor t-lla t are im­

p ending become too acute . The most effective procedure robably would be to 

retain the se rvices of a general a rchitect or architectural firm cauable of 

surveying the whole situation and of reducing it to specific proposals and 

reliable estimates on wch action nay be taken. The legal si t\R tion should 

also be cheCked with a view to ascertaining the form which the va rious con­

tracts contempla ted in the p lan should take. 

Beatrice Stern research files, Vertical Files, Box 3, H  
From the Shelby White and Leon Levy Archives Center, Institute for Advanced Study, Princeton, NJ, USA



-13-

The first task of the archi tect would be th e prepa.ration of a p reliminary 

ground plot of the Olden tT8,ct. The present la.yout of streets in the adjacent 

residentia l sector follows the grid plan which is no longer ad.voca.ted in view 

of modern traffic conditions. I nasmuch as the residences built under the p ro-

p osed p rogram would never be so numerous as to fill the Olden trF'l.ct. the archi-

tect would have considerable freedom in laying out a plat that was not only 

economical and modern. but also one t hat would provide a maximum of beauty and 

pri va cy as well as protection from traffic hazard. On the basis of this p l at , 

he would be able to p rovide estimates of the develoumental outlays required so 
'" 

tm-.t the ground rent to be charged could be estimated with p r e cision. 

The second task of the architect would be to c onsult wi t h the various p ro-

fessors who might be i nteres ted in order to prepare preliminary pl ans of the 

type of housing that would be desired and pr eliminary est i mates of the range of 

cost s involv ed. With this material available, it should be possible to go to 

the Board of Trus tees wi th a definite p roposal for action and to the p rofe s sors 

of t he Inst itute and possibly the University with a program sufficiently defi nite 

to p ermi t co mmitments to be made and contracts t o be let b efore spring. 

-0-
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Januar,y 27. 1937 

Dear Dr. Flexner: 

I was not present at the meeting of the ffrustees while they d1 scus sed the que e­

tlon of Institute housing, but fro m ~~t you have told me, I judge that the action 

taken was along the line s of the attached program. Please read it carefully and 

make any changes which I may have missed. 

If houses are to be available for occu.p8Jlc.r next Sep temb-er. (the month when 

our leases expir e), it is extremely important that the inter ested professors be in 

a position to select t heir lots immediately in order that the arehltect may start 

plans for the houses. !he most important th ing I should like to he'we t he Building 

and Grounds Commi ttee do at their meeting on Saturday, ,January 30. therefore, is to 

adopt definitely a plat and t o authorize the construction of reads, sewers, et-o. on 

that plat as they a r e needed. The adoption of a definite plat 1s not easy, however, 

until we know how mAnY professors prefer sites on the Olden property. If all four 

come into the plan, ~ own suggestion would be to adopt Plan 13 as submitted by Mr. 

Black, subject to the following modifications: 

1. 

2. 

3. 

A. reservation of the center lot on Mercer Street for park purposes. 

The roadwa~B !lR~ked "X" to be reserved but not developed for the 
p resent. hey a re now :regis tered as roads i t h t he authorities 
and this registration should be withdrawn. 

The lots Ifl", "mIl and lin" ahou1d beel1m1na. ted for the present. 

Adoption of th is program would nake nine acceptable building a1 t es available. 

If Professors Weyl and von Neumann des ire to build off the Olden prop.erty, 

there is need for only two sites at pr esent. In this case, I would advise dropping 

the attached plnt entirely and running an extension of the roadway into Olden Manor 

along the rear of t he lots f ront ing on Olden Lane as far as the rear of the lots 

fronting on :Battle Road extended. Thi s ,ould be r el a tively che~p and would yield 

two extremely choice ·si tea. 
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'1'0: The Co_It. tee on Bulld1ngand Grounds ot the 
Ins t1 tute for Advanced StudT 

from: Dr. Abrahaa ,nemer, Director 

!here are definite eigns that a housing shortage 18 impending in Prince-

ton, pa.r'i aularly a shortage of baudn, 1n the \ypes and 10c&t10n8 .uitable 

for profeslors in t.he InaU t.ute for Ad_need StudT. I propol. that. the 1.n-

aU tute Ilct to meet thi. 8:i tua ti on by adopUng the following plan Of aid to 

sucb protes.ora &s desire to build and 01111 tbelr own homes inPnnoeton. 

'!'he plan is set for t.h below in the form ot & serie 8 of propos1 tiona 8Ui table 

tor adoption by the Board of' Tru.8tee8 At it. meeting on 18I1U'lr1' 25. 1937. 

1. The Director 18 &u~orlzed to take such action and iacur such 
outla78 a8 JM7 be l8 oessary to make the parcel. ot land indicated 

. by the shaded area on the accompan;ring diagraJll&vailable for resi­
dential use.. Thil 18J1d h already owned by the lusU tute and 
oolDpriae. the en4 of the Cldm tract which abuts on Mercer Road. 
It 11es cttrel7 outl1de t.hearea contemplated by the Institute 
as ai tes tor Ins U tute building and is parti cularl.y au1 table for 
reaidential development of t~ vpe uelred by Institut. prot.s­
sora. It w111 .require outla78 for 81lCb things as roads, se .. er8, 

. other pUblic ut111t1es, etc., to make 1t available tor residential 
uses. 

2. The Direct.or is authorized to 8ell rel1dmt.ial sites on this pro­
per'" to prote.sora iJl the Ins U tut.e and to such others aa may be 
approved by the Oomm1ttee on Bu1lding and Grolmd8 on the following 
terms:-

A. The price for each lot to be sufficient to reimburse 
the In·sU tut. tor 1 ts outlaY'. in preparing the land 
tor red dm t tal uael. . 

:B. '!'he bU1'er to agree that he will not transf'er the 
leate. or rent. or •• 11 the propert,. to any party 
that 18 unacceptable to ~e COlllDlit tee on Building 
and Grounds ot the Ins t1 tute. 
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to 11 P • tor .~ a.fte .. ' n 
a:a eft the, 1'0. l""\7 .,,1:1 be 

of cl't! t et 1.l , 

3., '~ Ot;1rt"tle~d~t1~ of ~~. it- ott!ttr . 
t. thort.e4 1:.0 lentl t\m4. ft' tit a.t*llOll\l of \'he In," tllt.tO 

, f ••• c" 111 t 10 t.t tute' fo1" t.'l 't) t ~;O\u~,rl he • 
8 !¢11 i ,«>nal tl !l8:'''' 

'. 
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HOUSI NG Facilities 

Long letter from Harrison M. Thomas to otto So Schairer 
of R. C. A. regarding I. A. S. housing. 

Filed in Vertical file under "H" for Housing. 

D, Housing Situation in Prinaton 
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Mr. Otto S. Schairer, Execut1ve Vice Prei(:i.ent 
Radio Corporation of America 
RCA Building 
30 Rookefeller P:Laza 
New Yark City 

Dea.r ;Mr. Scha. irer". 

The follQwing data ar e enclosed, which it i~ 
hoped may be nelp.ful to your a s s i s t ants and employees in oon­
nection with t he changes in residence proposed. ' 

t h ree parts' 
The subjeot matter divides itself into 

(1) General eondl t.iGns 1n Prlnc,eton 

(2) Housing conditions in the Princeton area» 
which hav,e been pl';'epared by hlr. Stanley 
S. Bergen and reviewed by us ,. 

Financing arrangements for tho,se who may 
wish to build their own homes ,. 

Although Mr. Beal ' has a.sked for a survey of 
the, available aQcoIn.lTIodatlons wi thin a r ad1u, of ten miles,: ~nd 
suoh material as 1s A?silaole 1s annexed hereto, our ~omments 

I'. are confined to Princeton Borough and Princeton Township be-
r cause , with the exception ('jf hig.hly industrial areas suoh as 
]few Brunsw10k and Tren.ton, it would appear that the other Bur-I rounding communlti$s would b. unable to cope with any substan­
'tial influx·. 

Some of the more obvious difficulties faced 
'by such oomTJlUnities are e.xpans1on of water , sewer and oth.r 
uti l Ity servicetH and rather more important, the question ot 
providing adequate edUcationa l facilities. Their CORQern over 

', the la.tter can 'be understood 'when we consider that, even in 
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'rtnc~!tGn ' (ir.ru~nlp . Gl" jets . ~pl. , th~ Q'():5 t t t Townshlp er 
pupi l 1$ 120 per annU1ilJ t), ~" OUrl,t e~\1&l t o the t .X$ reo lved 
by that muni 1,alS,t y 'on 2l if ~ " SO{) hQU & '.~$&d ,at ,6C$otlt. 
'value. T 1 I of' 'CoW" I Oft not ino ~u.d. t n ' eost to t h , 
mun1cl ,11 tY' or fir, p 11.'08 1.11.1 oth r el"vioe. 

Prin.ceton (and her t , t term 1s usd lt 
118 n ' !e' .... orough . nd t e 'rOWfl8h1p) will w11}.1:n,l;y cop. 
itt! t 1tH'Se ;r,oblem. and 'lUiS su,ff'1ctent undeveloped , rQl:Htrty 

t o prov1de hOu'.ln,_ ! h two, bans c ut m •• t ',ny rea.sal\abl. 
a emn.nds for tin' ooln . in.d1y1du 1 lome ortCf,' .8 ,. Thet'. i •• 
$care1 ty f bow.vel' t of r$l'1tal ,ropert1e., and ,t '(fill • 411f t ~ 
~\tl t to liller_as t his e ' act ty .1 thou t. ' 

(1) So: '. gue-rant.. by your OOSl'HUlY Qt .. 1n1-
~ r 9nt l~ch would attr('ot 1n$t1tu1ilon 1 rund. tOl" In.. 
VtUJ,t •• n t J r 

( 2) SOla. c, /lllbscrlpt!ton tor cal" Qrat ,ton 
to "tQ%" eel tor al, o,r r.nt~· l ot ho 0111 sue" $ ;>roT1det tor 
Utlder t .1tte 207 ot the 1RA . SUQh contrlbutl,on, should. not 
exo •• 4 10!' of t • tGtal co tot th. projeo~. ' 

Wbll t tl. m~st h'l'port nt t h t ,e.a.,..tttl. pl an-
Ulg be given \0 roy1 '. r.ntal hQll.in ' . t1.$ d,oS' not mean 

n.,. · larU., tbet GUoh. d(U.tlQft 1 bou,81ua be oo<u:rp1e4 8 .. 01u­
;8 '1".17 by RCA p.ople" 1 t i$ to It exp-ected t b t new notlslt'lf 
.hould attra.ct a c-ar't 1n r o ortj..on tl pre ant re1thtnt · ,h. .-b 
wOlt14 1n t ·\'lrn ~#iitlea~h" .x.l$t1q $.eoo,.~~ tl fie tor (tJ'hap' ROi 
~pl and tnus cl1v ,-.111 the "omlo.,t1on rea,. 

, ith 'rofr noe to t.b. oomm8n1.1 und.er ' lftal1cinl 
(3); yo ~ 1bt Sl.y, 1 t 000 .ion aria ' ~ , "C, rtf in tJ' ct$ own.' 
by tbe 'r ,1nc~ton " Mlkt ' d 't;r\i$t Corap ny .e re located ost con-
veniently to Ottr labontol'Y" • re a:r:r nginl with the. to 
eo.ns tl."'Q1lt bomrl$ OD.QC'H,t plus ti • • ' r •• balle and to f1nanc. 
J)u;rolu~$e o.f Iu,ob bOUf.,. on •• nerOUB· t ,. rms. "'. will ocns1.der 
ppllcu.ti'C1la to dv ,ne. ' ~ eel .$'1 down P )'m ' nt where fUl1plOl e •• 

~Jl' UMble to arrange, c&lh ll Ylflentl tor _a.me to be repaid t 
th~ sam! interefi t aM " .()1"t1""a t ,lonre,1Hl . a. t il , mort, Ie. 
(Pr'.n .. ,.tQn Bank .and "8\ CampIlY w111 cu>11$otfJuoh p yment,,,,, 
_t1re llQllthl:y . !l1lIenta 0 , n be oha~ •• d ·' ,Billt m<m,thly •• 1al"1 
aocount=- 1t 4.81:r'~.) Otber .it • are, ot course,· ~,.n11abl.. 
and ,pJ),1:J..oa t1,olfla roi" b1:11101.8 .lsewbe,.. ,,11: be Q()n:&ld.,r-e4, 
1:nd1'vldualll_ ft, 

fl ', 'ifUI b , lad to. , n ply 11$ta 'ot bn11d.el" 
' hen re ,ue ' ted. 
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(1) Genera.l oonditions inPr1nget.C2a 

Princeton is an 1ncorporated borough and hal 
a population of '7,719 • . It iseoll1pletely surrounded by the 
Township of Prineeton, having an add1tional population ot 
3,251. On the south. side . of the T.ownship,the Dlelawar ..... 
Raritan Canal r,presents the dividing l1ne betw •• n the Townsh1p 
' and West Windsor Township. . 

Each lIII.ln1cipal1ty has its own pol1.¢e foroei 
and the Townsh1p l.sserved by the very able vo11. teel;" fire 
department 0f the Borough. The sewer system is 01ntly 
operated, and both di$triets . are "erved by the independent 
Prinoeton Water Company. 

Princeton i8 located approximately mid-way 
between New York andPh11adelphia and is readily acces$.1ble 
by motor, "by train or by bus. The main line of the New York­
Philadelphia branch of the Pennsy~vania Railroad operates a 
stop a.t Prinoeton J'Uhot1on,w1th a shuttle service to transport 
passengers to Princeton,., Trains lea.iVe for New York and for 
Philadelphia o.n an average of once an hour. The Greyhound 
Bus Line from New York to Ph1ladelphia. runs through the main 
street or Prinoeton, and busses leave for these destinations 
at about two-hour intervals. In addition, there is a bus ser .. 
vice between' Trenton and Princeton which runs onee an hour, and 
another betwe.n Princeton and 'N ew Brunsw1ck and Dunellen which 
$150 runs onee an hou.r .• 

Princeton offers unusual educ~ tional fac!li ... 
tles for a town of its size. There are, in ,addition to the 
very efflclentpubl10 school system, the following private 
ins t i tuttons. 

Nursery School. 

Cedar Grove School 
The Child Ga.rden 

Preparatory schoolsc 

M1ss Flne's School (kindergarten through 
college preparatory wo·rk for g1rls ""'... . 
kindergarten and prima.ry grades far boys.) 

Princeton Country Day Sehool (boys 10 to l~ 
years of." age _ 5th' grade through 10th.) 

Hun School (juni.or and senior preparatory school 
f ·or boys.' . 

St. Paul\SSahQol (parochial -- oonneoted 
with St, Paults Roman Catholic Church. 
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Higher educationc 

Westminster Choir School 
Prinoeton University 
Princeton Theological Sem1nary of t he Pres-
. byter1an Churoh 
St. Joseph's College (Roman Ca t holic) 
Institute for Advanc9d Study 

Princeton has a number of churches represent-
ing various denomina tions. Among them are the following, 

First Presbyterian Church 
Second Presby~1an Churoh 
Trinity Epl'scopal Church 
Methodist Church 
First Churoh ot Christl Scientist 
St. Paul's Roman Catho~ic Church 
The Religious Society of Friends (occasional 

meetings) 
P.rinceton University Chapel (non-seotarian) 

. There are numerous social activities available 
t() residents of Princeton. Among the club's and organizations 
in the town ,are' 

Young Woments Christian ASSOCia tion 
Girl Scouts ot America 
Boy Scouts ot America 
British Ex...service Jlen t s Club of 'rinoeton 
Busin1!ss and Professiona l W omen t, s Club 
Kn1ght.s of Columbus Club 
LiOns Club 
Nassau Club (men) 
Present Day Club (women) 
Princeton Shrine Club 
Republican Club of Princeton 
Spr1nfdale Golt' Club . 
Women s College Club 
:Princeton Chapter, New Jersey Daughtersot 

the American Revolution 
Prin~ eton Chapter, ' g,ons of ' the Rev()lut1on 

9f t he s t ate of New Jersey , 
Princeton Post No. 76, The American Legion 

There are two moving picture t heaters in 
town, and one legitimate t heater where occasiona l plays and 
conoerts are presented. In addition, a number of t he lectures 
given at Princeton University are open to t he public. 
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Tllere are xcellent hotel aceommoda tiona 
av 11a.ble . The Princeton Inn, with 100 bedrooms, 1s located 
on tbe edgeo! and ()verlooking t he Springdale Golf Course; 
tbe lafJisau 'tavern.. 150 having 100 rooms, .18 situated on 
Palmer Square; nd the eaoock Inn, a, small ttni ly hotel. 
i8 t 20 Bayard L nEt.. All of these 1nns,_ 01 Qours.j have 
attractive 1nlnl room8 her t he food islieious . There 
are also number .of res t urnts 'Of v rlou$ 'tYges . One ot 
th mo . t attr act! YO of these 1s the Prince of Orange Inn.l 
housed in one of Pr1nceton·', h1.storle nomes . The Tiger 'rea 
:Pot and Ren'Wlok t s are also pleaant l ace to eat. 

Pr1nceton h. };)ubtlc libra],'y contain! g 
p roxl. a tely 15, 000 VOlllll! , nd o tCOUl'S8 thtt Universlt,. 
1m t h Theolag1c 1 Seminary both 11 ve out t n .1ng 11br8.l"T 

£ao111ti a . 

The Prinoeton no pita,l ~'tUS fu'eote4 i n 1;26 
by. .\10110 subler!.ption. It is equi ped with every modern 
nos. 1·t 1 convenience.. Besides cor s of tr'a1ned nur.es, 
100 1 physio1 ns atoe const. ntly in attend.ance.. The Prineeton 
Tuberculos is Leagu$ holds clinios once each onth at th. 
Hospit al. Prinoeton has also e very efficient and helpful 
Visl ting BUrs(',. 

Banking nd avlngs f acilities are furni5he4 
by the rollo 1ng institutionst 

Princeton ' ank and Trus t Company 
Fir st Nation 1 J:l nk of Pr1ne$ton 
Prine ton Building and Loan Associa.t1on 
Nass U B1l11d.1ng a.nd Lo· n A8soeiat1on. 

( 2)H2Bs1nl QOQdl1f1s!D!ta t tl! Pr1;ngttsm a r •• 

D t A. reQ ntly ~ ublisb.ed. by' th Fed r al . _. 
serve System indic" tea that only .~ of the 'l"e 1denees in t h1. 
country 11 ve been bull t .1 thin. the p t ten ye~s " In Prinoe­
ton, i t:1 safe t oay t m t t he aver .ge i s even lowe, . The 
a,coompany1 $urvey (Exh1 b1 t ).. there ore , doe 8 not reveal. 
t he qll 11ty of th.e acconunod ' tiona ort red, bl.1t only a 'p:reent 

t1matof what might be aT 11 ble. in cert in ; rlce rng •• 
next fall. 

(,:3) . tn~~~n~ arrangelft$ fr . t hgae who ,mAl , W_ &!L~Q ~lnd tji __ m -iW! 
It 1s n tural for m ny ot you to want to 

11v., in t ho country. It 119 probably unnflCe$ Sar1 to point 
ut t ha t t he u1"oh se of 1 nd ,. or own ayments 'on th same, 

shQuld no' b nmde without rev10usly arranging to.1' mortgage 
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taoney 11' ,it is, t<i) be re.qllired. One of the chief attraCtions 
ot l1ving in the oountry is t<> be beyond loning ordinanoe 
restric:tlons on bul.1d1nfh use, keeping of doxae,stic nnlmal. 
or poultry, and the l ike. lhe disadvantages of the freedom 
from restriations (iDe a l a ck of urban.provided street.s and 
utilities, all of which have to be installed with eJeltra east 
and by speeial arrangement, and the lack of c,ontinu1ty and 
stability of 'lise over a period of years. B,oth of these 'dis .... 

,a~van;tages make 1 t e.peo1ail, adVisable to 'be. as.ured of the 
possibility of 'mortgs.,. money b .• fore bUying such 'otherwi.se 
d~s1rable land~ As a.oly . state.d among, the "Pr,ope,rty St'8.ndal,'d,s" 
established by the FlIJ., "Only those neighborhood,s whiah have 
qualities making, for continuity and stability of use over a 
period of y.~rs provide, the se,curl ty essential for lQng ..... terJ11 
tIlortgag'e lnve·!l'bment,.-

The tax rate tor the Boroug,h 1st' ~46J wh1le 
that of the ~r~wnship is $2.lf6i!1' 

Both the Prinoeton Bank and I 'rust Company 
and the Fir$t National Bank of Prinoeton will be gl$d to oon. 
Sider a.pplicatlona tor mortgages (!)n properties locateti in tb. 
BQ~ough or TO'Wns111p ot 'Pr1ncetona 

(1) On c01lpleted properties ' in a princtpu 
&lIlou.nt equal to 6~, or tne value, placed an them by our own 
appra.1s:ers at an inte1'est rat. ot ,~ per annum, to be a,mo,r .. 
t1z·ed a s, shown belo ..... , 

App.raistd valu.e of prop.rty ,,_ ••• II ,,~~$lO,OOO . ·00 
Mortga ge granted ,~. ~,,..~ ,.,. i...... .. ... . 6,000,.00 
Annual pa1l11ents tor interest .nd amor. 

tizatio'n of principal.,. per ye:ar.... · 600.00· . 

Attert.he !lNst yea.r I. lnter.s't payments . are lower I but a'mo,r. 
tizatlbn 1s higher, s,o tha t entire mortgage is paidotf in 
api.>l'ox1mate17 fourteen year's'*, La.rger down payments and/Qr 
la1'g.er monthly payments will merit oonsideration of lower 
iinterest rates. 

. (2) On proposed residential oonstruQtlol\ 
when 00,DUIl1 tment 1s guaranteed by fHA,: at 4 .. 1/2% plu$ 1/'J$ 
1nsuranQe oharge. on their general te.rtn.s, 

Up to $ 6,tOOO ••• ,,,,.,,,.m1n1JbUl1l d(()lm payme.nt l~ 
$ 6,000 to $10)000 • "illinimum down payme~t l~ on 

'. f .irst$6,OOo. and 2~ on, balanoe 
Over $10.000 •••• ;". , .. m1nimum down payment 2~ c.n 

. entire am@unt 
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tt should be noted that ' the above are t he 
)Illn!p down peyrDent8requ~red f<?r FHA cOlDm:+tments , based on 
the value placed by their ~p'pr~1sers • . As a general praotice. 
perhaps FHA insured $ortgages should be figured at not over 
S5~ of the puroh~se price up to 10,000" and 7'Jf. over that. 
The following examples will serve as illustrations of the 
approx.imate cnarges 'under FHA mort.gages& 

Price of house 7,000.OQ 
FHA commitment 6,000.00 
Amount of cash required 1"OOO~OO 
Monthly carrying charges '4.00 

10,000.00 1 
8,,000.00 
2,000 .• 00 

73.·50 , 

20 ye.ar 
Pla.n 

Each additional. thousa.nd dollars b0rrowed on mortga ge would 
increase the monthly amounts for principal and interest by 
$ 6.33 per ' month, and the inoreased value of the property would 
be accompanied by an increase of a.bout .1.75 per month for 
t~xes, . and a . ~l~~I;tt addition for fire insurance. 

Both banks have obviously more latitude when. 
finanoing with. respeot t ·g prQpe~ties wh1ch. they owo. inoluding 
the buildlng o.f homes on vacant propert1es. 

(3) The Prinoeton Bank and Trust Company 
wl1~ 'charge a 4% 1ntere~ t r a te, plus FHA ~n~uranoe charge of 
1/2$ per annum, on mortgage.s. agains.t new homes to be constructed 
on the Greenla.nds or Nassau Rea.lty Company -tracts or other 
properties o'llned by the bank; (these are shown · on the. at-
tached map,. marked ,np;, B,. -- Exhi bi t B); and 'will accept lots 
purchased on such tracts, ~lhen fully paid for, as required 
marg1n for l~sulng mortgage . to . provide construetion c'ost.1 
provld.d elevation plans and , oonstruction costs are approV'ed 
by us. 

Princeton Bank and Trust ·6cimpany hal arranged 
to begin construct1on on a number of houses ranglng · from 
$1~OOO to $1',000. These should be far enough along within 
the next two or thre. months to show what can be provid.ed in 
var1ou. income groups. These are designed to furnish ~aximum 
housing value' at , mlnlImlm opst.lnd1v1duals will be weloomed 

, to .submi t plans of architects of their. own. ohoice and have 
.st1mates prepa.red provided they bear the expense of SUCh es<lW' 
timating costs. . 

In weighing thecom;p~rativ. advantages ot 
building as against renting homes. there are a number of fao,tors 
whioh should be considered by your employees. Our observation 
is that rental values on a given house usually run in the 
vicinity of a~ higher than the carrying charges on an FHA 
mortga ge on the same property. 
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Refe,rring to t he examples of carrying charges 
lis,ted above, the monthly payments on a $1 .. 000 house., i nelud .... 
Ing tax es and insurance a,s ,well as interest and amortization; 
are ap. roximately $ 54.,00 a mon th .. . whereas that same house . 
would proba.b.ly rent f or ever $65.00. Accordingly, even if 
t .h$ origina l down payment was, borrowed over a,nd above, t he mort . .,.. 
gage. and amortized on, t he same bas,is" the total monthl,y pay. 
ment required wouldp,robably not exc,eed the rent neoes,sarY to 
obtain poor,er accolllmadations.. Of course. an individual who 
has cash or resourceS' available to eover the down payment would: 
find the contra.s.t in eost even great.r ,. 

Another fa~tor to be cone1dered 1s the ques""" 
tiono! income ta,xes . As you know, no part of payment. tor 
rent 1s deductible fo·%' inoome tax pruposes, whereas all. pay­
ments ot interest a,nd t axes are deductible., This d.eduotiQn is 
particularly importa.nt to ina ! viduals in the surtax braeke,ts;. 
although the 't ax s aV'.1ng is sl,zable even for individuals with 
lower incomes . In ca ses where inve,s tments a re liquidated t(l) 
cover down payments on a hous e, . s avings from' this $ ,0111'0. 
are f'requent.ly suffiCient to offs et t he losso£ inooJ!!,e pre ... 
v10usly derived from these investmen1:f •• 

Enclosed plea,se fin.d tne follow'lng ,exh1bi ts 
whioh a re in tr1pl"loate except where other.wise noted, 

<8.) Survey of vacancies. 

(b) Vaster map (om;. QOPY) I aocolllpan1ed ' by br1ef des';' 
orlption of ea~h nUbered · area. 

(c) )lap of Lakevue Tract. 

(d) 1'1et.ures (two) of Patton Avenue and sKet ,ones of 
two newly oompleted houses., 

(e) Pa.lmer Square Apartment Pla144\ 

We tru~t that you will tind tb.is materia.l 
helpful. If additional photographs or m.aps a re required", 
they c~n be furnished ~m r easonably short notice.. We shall 
await your advice as to when you wi sh to I!.scus s the ma.tter 
further ,. 

Very truly yours, 

HARRISON ll. THOMAS 
PreSident 
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March 25, 1941 

Survey a s of March 25, 1941, of t he housing situation in 
Princeton Borough, Princeton TownShip; Rocky Rill , Kingston, 
Penns Neok .. Princeton Ju.nction, . es t Windsor Township, Hightstown" 
Cranbury, Plainsboro, Lawrenceville ana. Trenton as mad.e by 
Walter B. Howe, Ino. for the Radio corpora tion of America group. 

********* 
PRINCETON' BOROUC.l:H j PRINCETON TOWNSHIP And surrounding 
territory incl uding KIlGSTON, ROCKY HILL, PENNS NECK, 
PRINCETON JUNCTION and .. EST WINDSOR TOvmSHIP 

The renting situa.t~on in t his district is very acute a.nd 
has .been 1"01' the past several years; there has been no investment . 
building to speak of and Princeton has ha.d a. steady growth so that 
there 1s a house shortage in t ,is territory" Besides the .growth 
in the Princeton University staff, the Institute for Advaneed Study. 
Westmin$ter Choir Sohool and last tall the League Of Nat-ions have 
moved here. Then the General Motors Opened up a l arge plant on 
the outskirts of Trenton and the Squibb Laboratory at New Brunswick 
and we have had' many calls for homes from the staff of both of t hese 
plants. Also, Princeton is centrally loc ated and with the e1ect1'1fi­
catton of t he Pennsylvania Railroad cutting down the train time 
betwee.n New Yerk and Philadelphia , and also eas11.y rea,ched by auto­
mobile to all seetionaof New 1ersey and eastern Pe'nnsylvania, it 
has become a popular oommunity for commuting and traveling men 
covering this territory, 

Owing to Prinoeton being an eduoational center and a resi. 
dential eommunity all of our leases revolve· around the op~ning of 
t he educational institutions. At least 9S~ of our leases are on 
a yearly basis from !eptember 1st or 15th' so that - our rent.1ng season 
1s in t he l ate s'pring or early summer for Septetnber 1st Qc~upancy. 

As of March 25th t he following unfurnished houses are ava1l-
a.ble for rent: ' 

.3 houses 
9 houses 
5 houses 

21 houses 

under $50 per month 
between *,0 and $75 per month 
between e7' and tlOO per month 
above $100 per month 

The apartment situation is a trifle better and usually frQDI. 
July 1st to September 1st there a .1"8 about 35 apartments available 
in Palmer Square. The average size and 'renta l of theae apartment.s, 

Exhibit 
E 

20 one room a.partments at $~,O per month 
6 two room apartments at 58 per month 
6 or 7 t hree room apartment.s at $6.3 per month 
3 or 4 four room apartments at 1,8.3 per month 
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Besides t h e Pal .mer Squa.re 'a.partments there are usually 
scattered around in the Princeton distr i ct at least 30 to -40 more 
apartments rUnning in size trom three and f our rooms and bath an4 
a few five room apartments, &.veraglng in price from $ 50 to .90 
per month unfUrnished. . 

Very few furni~$hed apartments are ever availa.ble. 

Eor Bal.! 

As of March 2Sth the follO.1V lng is a list of approxImately 
the number Qfproperties· that are for sale and their prioe range. 

l' between $4,000 and. $ 5,000 
)1 between $,',000 and $8,000 . 
22 between ·$8,OOO and t10,000 
4.3 between $10,.0:00 and $l5,000 
S6 between $1;,000 and $2',000 

HIGHtS1'OWN 

. len, 

Hightstown is o.ompletely filled. up aJild they have nothing t .o 
offer for rent and have not 'had for ·several year III ~ 

Sal.! 

There are about .30 pro'perties running from four room. and 
ba t h bunga..lows tl'om $ 2,400 up t o six or seven rOQm and ba th c!3ttages 
at $ 6,.000", Inclut ell in. t h.i .. $ a.:re thr·ee new eottage$ of six rooms 
and bath being . bul1tfor. sal. by an inv~stor te be sold ·at $8 .. 000. 
There is one large house, centrally located, that is. in bad condition, 
having been severely da.maged by fire and never repaired. It is now 
standing idle and (:an be bought for l$4,OQO. By spending about 
. :3,000 1 t could be converted into a two .... rami1y house., Thi$ 1s the 
only va cant proper~y in Hightstown. 1'h~re 1s one two-.family house 
for sale at $',SOO. It has five rooms and ba th eaehsid,e. 

CRANBURY AND PLllI?fSBORO 

Rent -
nothing for rent.,.., .eompb)tely fillied UPli However .. oeeaslcmally 

one of about SiXTQOmS and bath dQeseome on the market and the 
a.verage rellta,l is fI'om ,35 to $40 per month. 

Salle 

A t t h e present time there are f'1 vel or six properties for sale 
t:i.veraging in size from six rooms .and b.'lth to eight rooms and bath, 
and from 5,000 to $$,000 in price . 
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It" E 

(ll" t1 for. 'le an tie:y 1'. t h 
lnd1 fe~ nt , vra •• in lIe rrom 1~ 

or ntni'J rooms $ ::1,(1 t 0 1;J;< tl ,J en4 In JI''1o. 

, l·hou , Tcntaon 1, th C ~':plt 1 of t Ul State it 1$ til Qo;ltmer-
~1~ 10.n er ler t ho 'Pt'o,*) ll" i ,. ,It r or the yp. tt' ',j t . t"lIen.~ 111' 
found in Q city of p'5}X'e:x1 ',1 I!l 1,0, 000 a ul:.atlon. t he Gut k 11't 
():r r~utl ' 111 .1 <ll.tri etfi W ' ,not have an ' ot t 'h! Y a l't , •• -
• ;.:oept 1'OS U,1.y bu 11rUIB ,t o t h c.nt r Q t h clt, .... ~ht the 
' rinc t 6n ~ 1~trd.e't at r~, . 

,!l,W 

in t r ' t1 ~1tu .t1on 1 'bn4 ' OJ' nice proper' i. , .,0 
:mu,oh ~o t l t , • ten nits . tn, oM." r to b ' ; . ou • in th.1l" hoaol$ t are 
~l1:tng un '0 .... y t@<~l\\s . t pl' ,s(mt, t tl lell 1ow1,n, 1,$ IJ. l ist Qt , 
'hil t " 'f'.(i! 'tlA 1." 

bout 2' l{)tl, . ," 'til f ,, 4 ' to 50 't'Je:r ~ntb to nr. 
Abol , ,10, t \ '6' to ' " Vl4lt" Mon,th, !' nc. 
i" , bou't l~ 'in th~ 190 to 100 ~eror;t.tb! ns. 

h $ pro1't $ i 1" 40 ti t 
h s, . ~ fr· an r v ' ~ i.t ' &.n.d b '1'1 t e 

.ltu t.tort is, 'f:m;tch .a i 'e·:£! bt\Q(Jl:us . th.1'1l lsD. 
~ ~o t _ 801 · ' up otlG;r ) nwocK1 i , ,X),U;1lI1 .1 tho\~8b 

d1 r~ h ,v not , , en r 1 ,ed, roun bn. been bJfOcn and 
a n9 ,r ~oth'm, 1$ undor ay . I t 1 " to to ' ''lim t , i t . 'h..a. 

,1"tntL .11l hfJ "'1.'0 ',' .... 1/2 roo"" t;.o ,4-1/2 roo.and bath and 
l'flnt hQrI 4' 'to 60, per montb" ' I .n '~l'u. Col()n1 ' ',1 '$~tMnt " QU~. 
f) • &~t IH.i~te ~ tr,et, ,{ ,10h ,"II , t · 111,18,}1 a and l ' bo t ", "@t.4, 
th ~ . t , 'n's run in $1; trOll 2,- 1/2 to 4- 1/2 J"OQ • b th and 

1"0 6.5 to " ' per, month. 
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Bale -
Soatter$d t hroughout t he Trenton district and just over 

the Delaware River in Bucks County ... Pennsylvania , and taking in 
Ewing Township, Hamilton Township, etc .• , all of which would be 
from eleven to f ifteen or sixteen miles away from the Laboratories 
cite but eovering what 1s known as the Trenton distriot, there are 
about 100 properties .. good, bad and indifferent - from five rooms 
and bath to six rooms and bat h and averaging in prioe from $1..,500 
to $6,'00. Some of these a.re new, having been built by developers 
for immediate sale. 

In the $7,000 to $10,000 range and having from. six room. 
a.nd bath to eight 'rooms and two b~~. ths t here are about 2' properties 
avai1able.e 
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.. Ie I I 
To ' Dr~ ~ydelotte ( Copy to Dr. 

I Oppenheimer) 

September 19, 1947 

From 'Bernetta A. Miller 

REGARDING APARTMENTS AND ROOMS 

The Institute is now operating 46 Apartment. (38 Furnished by 
Institute) and 20 furnished rooms in town. 

The apartments are Tery comtortable and I teel are very mueh 
appreciated by all of the tenants. (I hear only praise on all sides). 

Work is now under way to get them in shape for winter. (Double windows, 
etc.) 

Some painting should be don~ inside' as soon as the men .an be spared 
atter they have done out.ide work during the good weather. The houses 
will be 'vastly improved if cheered up in8~de and out with bright colors. 

Tenant. are grateful for the prospect of gra.s now beginning to show. 

Trees~e needed in certain spot. tor utilitarian purposes ( shading 
ot porches where there are babies, etc.) 

Eyes9rel are the array ot garbag~ oans and hit and miss! clothes 
lines. SCREENING FOR THiM IS NECESSARY AS THEY GIVE A COMPLETELY WRONG 
IMPRESSION OF THE HOUSES AS THEY NOW ARE. 

Laundromats would solve many problems for the families. There are 
now 30 odd children and more coming. 

~ Some ~dd1tional paths we~ld tie desirable at certain points. 

Beatrice Stern research files, Vertical Files, Box 3, H  
From the Shelby White and Leon Levy Archives Center, Institute for Advanced Study, Princeton, NJ, USA



1954 August 

HOUSING Facilities 

Application for Loan Assistance under Title IV of the 
Housing Act of 1950 to the Housing and Home F'inance Agency, 
Augus t, 1954. 

Filed in Vertical File under nHn for Housing. 

D, Housing Project, 1955, Miscellaneous 
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Forlll H-lOOO 
(11-52) 

HOUSING AND HOME FINANCE AGENCY 
OFFICE OF THE ADMINISTRATOR 

COLLEGE HOUSING PROGRAM 

APPLICATION FOR LOAN ASSISTANCE UNDER 
TITLE IV OF THE HOUSING ACT OF '1950 

Form approved. 
Budget Bureau No. 63-R582.8. 

APPLICANT LEAVE BLANK 

Application No. _. __________ _ .. _. ___________________________________ _ 

Date received _________ ______ ________ ___________ __________ ______ __ __ _ _ 

Prepare four copies of this application: Submit tb.ree 
copies with three copies of all required attachments. 

READ CAREFULLY THE INSTRUCTIONS ON PAGE 4 BEFORE PREPARING APPLICATION 

The appl!cJnt named below, an institution of higher learning, makes application to the United States of America for a loan pursuant to Title IV 
of the Housing Act of 1950, for ,the purpose of providing housing for its stude~ts orfaculty, or both, as described in Part I below. 

The Applicant represents that if a loan is granted as a result of this application, it will undertake the construction of the housing for which the l~an 
is made in such a manner that economy will be promoted, and that the housing will not be of elaborate or extravagant design or materials; that the data 
contained in this application or in support thereof are true and correct; that it will furriish promptly such other supporting information and documents as 
may be requested ; and that the undersigned has been duly authorized by the appropriate governing body of the Applicant to file this application. 

IN ' WITNESS WHEREOF the Applicant has caused this application to be duly executed in itsnan1e on this _____________________________________________ __ . 

day of , ______ , ____________________________ , __________ , 19 _____ _ 

(Correct corporate name of institution) 

0lIl .. ,.------------------------------------- ---------- -- ---------.----- -- ---- - By _____ ______ ___ _____________________________ ' _______________ : __ ~ _______ . ________________ . 
(Address) --IJt-.... -... -.----------------- -- ---------- ---- -------------------, 

(Title) 

Applicant's authorized rep1'esentative to whom communications should be addressed: 

___ M ____ ._ .• __ '~_:: __ :_' , __ Ih _____ ~ _________ : _______________ : __ . __ : _____ __ _____ oo ______ : __ ' ____ _ __ _ ___ :, ___ ' _ •• c.c' _____ ~:. ____ .. ____ .. 'oo.oooo. ________ . _____ .. ____ . _____ oo __ oo,-----
(Name) (Title) 

___ -'.11. _~._:., .. _M~ .... ___ ~_._, '. ___ ;~: _.' .... ·. __ ,_.,_t .. :~: , __ ___ ·. c ________ :: __ :~ •. __ . .. ... ___ ••. _ ••• uo. __ ~ _ :_oo ____ .:uo._: ... ____ uo .. uo. __ uo __ uo 
- '(Add ress) (Phone) ' . 

I. PROPOSED PROJECT 
A. TYPE AND NUMBER OF DWELLING UNITS 

, DoRMITORY 

Men ____ : __ . ___ _ 

Number of living units '_ , __ , Women 

STUDENT FAMiLY 
APARTMENTS 

FACULTY 
APARTMENTS 

FACULTY 
HOUSES OTHER' TOTAL 

x X X X X X X 

$1,200,000 
Anticipated o,ver-all cost. .. .. , ._. _ ..... __ ...... __ .... __ .... __ .. ___ .. ______ .. ~ ........ ____ ...... _ .. .. .. ___ __ ........ _ .... ____ .... ___ ........... __ ;_:: 00 .. ___ .... __ ....... ____ .. ____ 00 __ 00 ___ 

I . ' ,', , $1 1 200.,000 
Amount of loan requested .. _ .. . .. __ ....... __ oo ~ .. ____ .. ,-- ..... ----- ___ ... ~ooooOOi .. .. ________ 00 __ 0000 _____ :. __ 00_ .. _ .. ______ . _____ : __ 00 __ 0000 00 ___ ' ______ . _____ , __ .. _________ 00_0000 _____ __ 

1 For dormitories, indicate number of students to be housed; for other "accommodations. indKate number of family units. , Describe in B. below. , 

B. GENERAL NARRATivE DESCRIPTION.-Where the loan request~d includes land cost-state amount. To the e,xtent possible, describe 
the number of buildings, number of stories, type of. construction, estimated .. floor- and site areas, facilities to be included, and the ,desired starting and 
completion dates for each type of dwelling unit (whether to 'be newly constructed or rehabilitated), in the order of preference. , IJiI ,tl;te,case of rehabilita­

- tion of. ,existi~g structures. descl-ibe in general terms the work to be done. , If more space 'is needed, attac'h extta sheets and inark 'them J-'-B. I • 

.. r •. ; 

, .~ . 

... : ... - . -' :: : , .. ,. 

: . ..: ! .. 
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._ ._ ... ______ ___ ,, _ ____ . __ . _~ ___ .. ____ ._2_. ____ ..... ~ __ 

C. EVIDENCE OF HOUSING NEED 

L Number of full-time students enrolled as of end of second week of autumn term or semester on the campus where the housing is to be constructed. 

ACTIJAL ESTIMATED· 

1939 1944 1947 CURRENT YEAR 1960 1965 .,... 
" 81 'n Ie ttl 125 

• Summarize metbod used to estimate future enrollment. 

2. Housing of full-time students and faculty, autumn term or semeste~ of current academic year. 

FACULTY 1 

STUDENTS AND 
FACULTY OCCU­
PYING LIVING 

QUARTERS 

STUDENTS (Includinp: full -time graduate assistants an d instructors) 

S INGLR SI NGLE 
N U MBBR op FAMILIES N UMBER OP FAMILIES 

(a) Living in 
buildings owned 
by Institution. 

(b) Living in other 
buildings operated 
by Institution. 

(c) Living in fra­
ternity or sorority 
houses ( excl ude 
any listed in ( a ) 
and (b) above)." 1-

(d) Living at 
home: 

( e ) . p ving else­
where . • 

'1 

... TOTAL 

Men Women 

o o 

o o 

o o 

.. . _ .. -' 

o· o 

II · '. t' 

_ •. 1 
3. Data concerning unsatisfactory living 'quarters: 

Men W omen 

o o 

o o o 

o o ' 0, 

• 'I . ' j , • 

o .,' . 0- o 
i-: . : .. 

·11 .. 
'1 . o 

(a ) Existing unsat:.isfac::t()~y .Iiving quarters owned or operated by the Institution,- included in Section I-C-2, above: 

IOENTITY 

-- . 
DESCRIPTION OF BUII.DING OR UNIT 

.TYPB 3 GROSS AREA IN 
. SQUARE F EET A GE 

STU OENTS 

Sinp:le Family 

NUMBER OF OCCUPANTS 

FACULTY ::: 

Sinp:le Family 
NORMAl. 
CAPACITY 

o 

o 
. r . _,,_ . 

-
o 

M,AxIMUM 
C APACI1Y 

____ ~ .. _,.~m __ u ___ i: _ ~~w."":"~M"·hJ- ._uuu u __ __ ·uu __ ·_~_ ~uu ~u·~~u_ ~ uu __ uuu __ u. -~c:: _u:uu: ___ u:.-: __ uu_ uu_. __ u_ '-__ =u_.uu_~-. ...... .... · ....... ".UI. - ... ~ .. ., ., .. . - .' ----------- ------ -- -------------";--- ----------- --; ---- - ---.---------_.. - - ------ - --- - ----- -~ --- --------- ------------ ------------ ------------ ------------ ---------------- ----------------

. ...... .. 
(b ) Explain why above-named structures are unsatisfactory. 

" .'JlL l« _L ~, .. 

(c ) Give the estimated number of pro~pective students who desir~d to enroll but were unable to do so because of lack of suitable housing; give 
similar information concerning full -time faculty members. State the bas is for making these estimates and also indicate the efforts made to secure 
adequate housing for such students arid faculty. 

(d ) Ind icate the number and types' of new. or rehabilitated quarters, included in Section I-A, to replace existing unsatisfactory units. 

107 .......... Hru •• tj . ..... , ... ........... 

4. List new housing facilities for students and faculty on which construction has been started, showing proximity to campus, type of structure, gross 
area in square feet, occupant group and' number, and antic.i.(l~tep date when these facilities will be ready for occupancy. List in tabular form, as in Section 
I-C-3 above; or enter "None." 

1 Omit boxes ( c ), (d ) ,- and (el'. if no faculty housing is' applied for. '. . .-
: If exact figures are not readily available, g ive as accurate estimates as possible and indicate that tbey are estimates. 
3 Use same designation as in Section I-A, wbere applicable. 

________________________________ ~ ________________________ ~ ________________________ 1~1~ 
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U. FINANCING 

A. SECURITY OFFERED" FOR L0AN.-The institution proposes to furnish the following security for the loan requested: 

. Ii' .' . , • I ~ 

B. FINANCIAL EXHIBITS.-List in this space the title of. each separate financial document required by the Instructiol\S for Financial Data on 
page 4 .. ,· -

III. LEGAL EXHIBITS.- List in this space the title of each separate legal d~cument required by the Instructions for Legal D ata on page 4. 

16-68166-1 
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INSTRUCTIONS FOR COMPLETING APPLICATION 

I. SUBMISSION OF PRELIMINARY APPLICATION 

A. PURPOSE OF PRELIMINARY APPLICATION 

Considerable time and expense is involved, both for an applicant institution 
and the Agency, in developing and processing the information, data, and 
exhibits required in the full application for a College Housing loan. The 
application procedure has therefore been divided into two phases: (1) The 
Preliminary Application, requiring a relatively simple completion of basic 
information on eligibility and need for the facility; and (2) the Full Applica­
tion, in which all factors of eligibility and need are developed and reviewed 
in detail for final approval. 

B. SUBMISSION OF PRELIMINARY APPLICATION 

1. Fill in the application only with respect to the information called for in 
Parts I-A, I-B, and I-C (pages 1 and 2). Parts II and III should not be 
tilled in at this stage. 

2. Complete all signatures called for on page 1 of the form, and submit the 
original and two copies of the application to the Regional Office, HHFA. 

3. If this Preliminary Application is approved, all copies will be returned to 
you for completion and submission of the full application. 

II. SUBMISSION OF FULL APPLICATION 
Fill in Parts II and IlIon page 3-In addition, submit the data called for below 

A. ENGINEERING DATA TO BE SUBMITTED 

Submit as attachments to Part I-B, the following architectural and engineer· 
ing data: 

1. Plot plan showing location of site or sites and proposed building or 
buildings. 

2. Preliminary drawing or sketch plans, consisting of plan and elevation 
views of all buildings, and showing layout of each Boor, drawn to correct 
scale, with all rooms and attendant facilities. 

3. Outline specifications for all buildings, indicating type of construction, 
heating and ventilating, plumbing, electrical, source of light and heat, water 
and sewer connections, cubage and square foot Boor area for each building. 

4. Show space allocation for each building, as follows: 

Study-Bedroom 

lounge--Recreation 

Toilets-Showers 

Kitchen-Dining 

Service--Laundry 

Storage 

Corridors-Stairs 

Other . 

TOTAL 

Area 
(squat'e feel) 

Percent 
of total 

floor area 

Area 
per stt/del1t 

(square feet) 

5. Describe dining faci lities, including total seating capacity, area of dining 
hall, type of service and number of seatings. 

6. Cost estimate for each building, as follows: 

Preliminary expense 1 

Land and rights.of.way 

Construction: 

(a) Building 

(b) Site improvements 

(c) Utility connections 

(d) Equipment (fixed only) 

(e) Contingencies 2 

Architectural engineering services . 

$ ....... ... . .... -... . 

Government field expense (inspection and audit) ' 

Legal and administrative expense 

Interest during construction 

Project contingency' . 

TOTAL 

Estimated construction time 

7. Indicate present status of site as to ownership. 

$ ................... . 

$ .... ... ............ . 
months 

8. Name and address of architect and terms of1lis employment. 

B. FlNANCIAL DATA TO BE SUBMITTED 

Submit as Part II-B of the application a comprehensive statemem of the 
institution's financial condition, including the following : 

1. General financial information-

(a) Financial reports for the last three (3) years, prepared in accordance 
with generally accepted principles of accounting and reporting for educational 
institutions. 

(b) Statement of the operations of reserves, sinking funds, or other funds 
set aside for debt retirement, showing amounts applicable to each item of debt, 
annual amounts added to and disbursed from the funds, and description of 
assets of such funds. 

(c) Statement of any defaults or postponements in payment of principal of 
or interest on any obligations within the past twenty ( 20 ) years, explaining 
such defaults or postponements. 

2. Financial operations of present housing and feeding facilities : 

Indicate the following items (If this information is separately shown in- the 
financial reports furnished under 1 above, it need not be reported separately 
here if appropriate references are given) : 

(a) INCOME (showing sources). 

(b) EXPENSES, with a breakdown showing administrative salaries, share 
of institutional administrative expense, and other general and administrative 
expenses, if lossible; operation expenses (showing expenditures for wages, 
supplies, foo (in the case of feeding facilities only), laundry, utilities, repairs, 
equipment replacements, insurance, and other charges, if possible). 

(c) DEBT SERVICE. Show payments for interest, debt retirement, and 
provision for debt retirement by transfers to reserves or sinking funds, and 
including a summary statement of debts for such housing and feeding facilities, 
showing purposes for which incurred, interest rates, maturities, and type of 
obligation. 

3. Anticipated financial operations of proposed project: 
Statement of anticipated operations of the proposed project, prepared in 

accordance with the general headings in item 2 above. 
4. Other information: 
(a) Statement of other funds available for construction of tlle housing 

applied for. 
(b) Statement of availability of revenues from existing facilities or sources 

which may be pledged for payment of debt service on proposed project. 

C. LEGAL DATA TO BE SUBMITTED 

Submit as Part III of the application a legal memorandum signed by counsel 
for the Applicant discussing in detail all legal questions arising in con­
nection with the project and the incurring of the proposed indebtedness. 
Among other points the memorandum should cover-
1. Citations to the general, special, or local laws, and State constitutional 

provisions pursuant to which Applicant was organized and exists. Copies of 
any such special or local laws and of any special charter, certificate of incorpora­
tion, and bylaws of the-Institution, together with all amendments thereto should 
be included, each certified by the proper officer as a true and correct copy 
including all amendments to date. In addition, there should be furnished 
certified copies of resolutions of the proper authorizing body, authorizing the 
making of the loan application and, in the case of a private institution, a copy 
of the letter from the Bureau of Internal Revenue concerning the tax exempt 
status of the Applicant. 

2. Power of Applicant to construct the proposed project and to incur and 
secure indebtedness in the manner proposed. Include appropriate citations to 
articles of incorporation or charter and any applicable statutes and court 
decisions. 

3. Any statutory or other limitations on debts of the Applicant, and present 
status of indebtedness subject to such limitations. 

4. The legal proceedings, formalities, and corporate or other action required 
in connection with construction or operation of the project, including permits, 
approvals, or consents from Federal, State, or local public bodies or others 
required for such construction or operation, with appropriate citations of 
statutory or other provisions concerning the granting of such permits, approvals, 
or consents. 

5. Legal proceedings, formalities, and corporate action taken and to be 
taken by the Applicant in connection with the proposed loan. 

6. A full statement as to any litigation, pending or threatened, which might 
in any way affect the corporate existence of the Applicant, the proposed 
project, the proposed loan, the security therefor, the financial condition of the 
Applicant, or the incumbency of any of its officers; if there is no such litigation, 
so state. 

7. Necessity for Applicant to obtain property by condemnation proceedings 
or oilierwise. Give references to laws authorizing any such proceedings and 
state approximately how long it will take to acquire such property. If project 
site is owned by Applicant, is it held free and clear of all liens and encum­
brances and may it legally be used for the intended purpose? 

8. The extent of tax exemption of proposed project. Cite statutory pro· 
visions and court decisions. 

9. If the Applicant is a public 'institution and its proposed securities are 
what are generally known as revenue bonds, and are payable only from the 
revenues to be derived from the operation of the project, the holder thereof 
having no recourse for payment to the general taxing power of the State or 
municipality, then-

(a) Does the issuance of such securities constitute the incurring of a debt 
within any State constitutional or statutory limitation? Cite any court decisions. 

(b) In the event of failure on the part of the Applicant to perform the 
covenants and agreements to be set forth in the proposed obligations, what will 
be the remedies of the holder of such obligations? 

(c) If the proposed obligations will be additionally secured by mortgage or 
trust indenture, has the court of last resort of the State in which the Applicant 
is situated passed upon the power of the Applicant to make such a mortgage 
or trust indenture? If so, cite decisions. 

10. Any other pertinent information concerning the obligations to be issued 
and ilie security to be offered for the loan requested, including any require. 
ments as to maximum maturities of such obligations and whether they would 
be tax exempt in the hands of private holders. 

11. A legal opinion to the effect that-
(a) The Applicant is duly organized and existing under the laws of ilie 

State of its organization (specifying the State) . 
(b) The Applicant has full power and authority to construct and operate 

the project. 
(c) There are no legal obstacles which would prevent or unreasonably 

delay the carrying out of the project, the creating of the indebtedness, ilie 
issuing of evidences thereof, or the giving of security therefor. 

(d) The loan application has been duly executed on behalf of the Applicant 
by its duly authorized officer or officers. 

, ::Preli!"ina~ e~ense" is intended to cover any costs incurred by applicant. prior to approval of the loan, which are considered eligible for inclusion in the cost of the project. 
2 ContlOgenCtes should show a reasonable allowance. usually about 5 percent. to cOver unforeseen items of construction 
• "Go,:,ernment Field Expense" is one·half of 1 percent of the construction cost. with a minimum of $2,600 and a maxi;"um of $7.500. 
• "ProJect Contmgency" should show a reasonable allowance, usually about 1 percent or 2 percent dependinl: on the size of the project which is considered necessary to cover 

unforeseen costs or possible ovcrnlns of estimates for items other than construction. • 16-68'160-2 u.s. GO VErlNMEHT PRINT ING OFFICE 
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I B. GENERAL NARRATIVE DESCRIPTION OF HOUSING NEED AND SOLUTIONe> 

In order properly to understand the need for housing for the members of the 

Institute for Advanced Study, it is first necessary to explain the nature of the 

institution: 

The Institute for Advanced Study is devoted to the encouragement, 
support, and patronage of learning - of science in the old, broad, un­
differentiated sense of the word. The Institute partakes of the character 
both of a university and of a research institute; but it also differs in 
significant ways from both. 

It is unlike a university, for instance, in its small size - academic 
membership at anyone time numbers only a little over a hundred. It is 
unlike a university in that it has no formal curriculum, no scheduled 
courses of instruction, no commitment that all branches of learning be 
represented in its Faculty and members. It is unlike a research institute 
in that its purposes are broader; it supports many separate fields of study; 
with one exception, it maintains no laboratories; and above all in that 
it wolcomes temporary members, whose intellectual development and 
growth are one of its pri nc i pa I purposes. 

The Institute, in short, is devoted to learning, in the double sense 
of the continued education of the individual, and of the intellectual 
enterprise on which he is embarked. 

("Some Introductory Information," 
Brochure, Princeton, 1951) 

Administratively, the Institute is operated by a Board of Trustees of 15 members, to 

whom the Director and Staff are responsible. The academic structure of the Institute 

consists of a faculty, now of 17, and members with appointments of long term (27), 

who are properly considered responsible for their own housing needs. Short-term 

appointments of temporary members of one or two years' duration in the current year 

cover 89 individuals with 8 personal assistants and 4 research cssistants for a total 

of 100. These will comprise 106 in September, 1955 and constitute the housing 

problem. 

Members are appointed by the Faculty either on the basis of prior knowledge 

of accomplishment or distinction or from a review of applications, and have already 

received their final academic degrees elsewhere in their respective fields, now pre­

dominantly those of Pure Mathematics and Theoretical Physics or the broad area of 

Historical Studies. Thore are, therefore, no degrees given by the Institute. Per.;onal 

and research assistants are normally short-term appointees in special fields, and for 

housing considerations are indistinguishable from "members." Both these groups can 

properly be tormed "students" by analogy to other more customary institutions. 
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The usefulness, stability, and need for improved facilities of the Institute is 

evidenced by two factors: first, the substantial productivity of members appointed 

and financed within the scope of its normal endowment, and aided in the general 

pursuit of their particular fields of knowledge; secondly, special purpose studies 

financed by various foundations, private corporations, and the government, have 

been continuing over years, and include the following: 

Foundations and Funds: 

Carnegie 
Ford 
Rockefeller 
Guggenheim 
National Science 
15 Others of lesser popular prominence 

Corporations and Government: 

Army Ordi nonce 
Air Force 
Navy 
International Business Machines 

There is every evidence that these special contracts will continue and increase, and 

it is apparent that, by the very nature of the above list, there exists a stronger tie 

between the work of the Institute and the public interest than exists in the normal 

educational institution. 

2 

The Institute accomplishes its purpose in two principal ways. Fint, it provides 

an environment of the greatest possible freedom for concentration on the chosen or 

specified studies of the individuals concerned: freedom from the distraction of mundane 

duties and responsibilities, from financial concern, from the stress of harried life in 

cities, and from the customary demands of society. Secondly, it provides for the free 

exchange of thinking among those individuals who are on the frontiers of knowledge 

and science in their respective fields and have a definite community of interest, 

whether "facu I ty" or "members." 

Under present circumstances, these two conditions, requisite to the productivity 

of the Institute, are open to substantial improvement. The housing of the appointed 

members has heretofore been only improvised. Rooms "in town" have been rented in 

old houses for the shelter of individuals and couples. By the fortunate acquisition of 
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surplus war housing, provision has been made, although inadequately, for the shel ter 

of families. The tightening of the housing market, particularly for small dwellings, 

has cast a continuing air of doubt on the extent to which activities of the Insti tute 

might have to be curtailed from one year to the next, and created a perennial mad 

scramble for quarters when the opening of the term in October is imminent. In such 

circumstances, planning and administration has had to be done on a hand-to-mou~h 

basis and with continuing and grawing uncertainty. 

. It should be pointed out that this lack of provision for a residential campus, " t 

the time the Institute was founded, in 1931, was not a lack of concern or foresight, 

but that the present difficulties are the result of drastically changed and unforeseeable 

conditions. First, in the depression, there was little difficulty in renting adequate 

quarters for a small number of people, and the future of the Institute itself was not 

positive. Now, however, the Institute hos been well established for a long period, 

is definitely a recognized success, and has been and is continuing to expand. Mean­

while, Princeton has more than doubled in population, and presents an acute prob lem 

even for prospective permanent residents with 12 months occupancy and expectation 

of life time tenure. 

The problem lies in those individuals and families who are to be in residence 

only for one or two academic years (between 8 and 9 months each). These come from 

all sections of this country and various parts of the world. Because of this limited and 

broken tenure, unfami~iarity with the locality, and usual low income s!"ctus, this group 

is completely unable to take care of itself in a manner comparable to the normal 

families seeking permanent residence in the vicinity. 

3 

The productivity of the Institute is badly handicapped as much by the dispersion 

of the shelter as its physical inadequacy. The offices and library of the Institute are 

open 24 hours a day and are used at odd hours frequently, when creative concentrction 

on a problem requires long continuity of work. While the geographic dispersion of the 

living and working facilities can and is somewhat mitigated during the day by the pro­

vision of special transportation, it has not been found possible to provide 24-hour trans­

portation from the offices to the remote side of town, where the smaller rented units are 

located. This means that the individuals are handicapped on two points: first, t~ey do 

not have close access to their material at the time they are gifted with inspiration, and 
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secondly, they are denied the freedom and ease of contact with their fellows during 

normal working hours, which includes the evenings. While it is difficult to state 

this with certainty in terms of percentage, it is possible that the production of new 

knowledge is reduced by as much as 25% or more, because of these two factors. 

The nature of the work of the members must also be kept in mind in examining 

the physical adequacy of the shelter and its environment. 

Present housing consists of (a) 43 single rooms for individuals and pain for 

couples rented in town, with an average of one bath for each two units. Since these 

for the most part are in old and already crowded houses, the quality of privacy and 

livabi lity is low; (b) six family units in converted farm facilities. and (c) in a re­

assembled surplus hausing project, consisting of 38 dwellings (4 - I bedroom, 16-

2 bedroom, and 18 - 3 bedroom). In these temporary frame structures, the kitchen, 

dining, and living functions are combined in one room, and bedrooms are barely 

adequate for sleeping of the families assigned to the quarters. Heat is provided by 

individual coal or oil burners of dubious safety and effectiveness. Space standards 

are those of emergency war housing, not recognized either by the PHA or the FHA 

as adequate for minimum decent continued living_ Privacy for work or thinking is 

non-existent within the units, and the flimsy nature of the construction makes 

privacy between units almost nil. This disturbance between families is further ex­

aggerated by the sometimes irregular hours of the Members. A normal family life or 

social contact between the members of the families is also handicapped by space, 

and this dissatisfaction operates further to the detriment of the work of the Institute 

member. 

PROJECT PROGRAM 

To meet the enrollment in September, 1955, it is proposed that the new proiect 

should consist of the accommodations as tabulated and described below: 

Total living Accommodations 107 
Components of Each Unit LR K S BR BR 1/2BR B 
Single person suites 32 - x x 1/2 
Family suites 74 

Couples 20 x x x x x 
Family with I child 24 x x x x x X .. .. 2 .. 24 x x x x x X .. II 3 .. 6 x x x x x x x 

Caretaker's Apartment x x ~ x x x 
Common Rooms, Heating Plant, Storage, etc. 

4 
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A breakdown of recent figures covering the characteristics of the members shows 

two tendencies: on increase in the number of children, and a decrease in the number 

of single individuals, with a corresponding increase in the number of families. This is 

reflected in the above-proposed distribution of dwelling sizes. 

5 

The function of the Institute and the working habits of its members have been dis­

cussed briefly elsewhere. Brief notes on the social composition of the group are in 

order here. First, families to be housed come only for one or two years. They do not 

have time or resources to make new social contacts with the permanent residents of 

Princeton, nor to shore the diversions and recreations of the town. Secondly, they are 

bound together by the common interests of the members. These two reasons have been 

responsible for the noticeable "banding together" of Institute families, and preference 

for quarters in the "Project", regardless of its shortcomings, in preference to quarters 

elsewhere in the community. This, understandably, is particularly true of the 

foreign families, many of whom are on their first visit to America, and who need 

friendly and nearby help on the part of the Institute staff. 

In addition to those outlined elsewhere bearing on the productivity of the 

members, these sociologic reasons reinforce the need for a community. Some common 

space approximately in the form of one large and two smaller rooms is as essential to 

the required quiet social background as it is to the continuing productive intellectual 

contact of the working members. Also it has been noticed that tennis is a popular 

international sport, and that Institute members frequently play together, even though 

available facilities are at some distance. This and other outdoor recreational 

facilities are desirable and should be considered more specifically in the stage of de­

tailed planning. 

Single-person suites should consist of a small bedroom plus a small study. It is 

suggested, in the architectural planning of the buildings, that these be paired with a 

bath, and that in about half of them, facilities should be provided for elementary 

cooking, in the form of a small strip kitchen. In the event that the present tendency 

toward families instead of bachelors continues, this will provide some degree of flexi­

bility in assigning accommodations from year to year, since, by pairing some single 

person suites, it will be possible to provide adequate dwelling for a couple, even with 

a child. 
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In dwellings intended for couples and for families, a small study should also be 

added to the accommodatioDs normally needed as a minimum for family shelter. Even 

though the major part of Institute work is intended to be done in offices in the academic 

center, times occur when complete privacy is most conducive to productivity. This 

feature will facilitate night work, which is important, and to a degree also will ease 

the pressure and friction which is potential in the now shared offices. So far there 

have been few families with older children, and the separation of children by sex for 

such temporary tenure does not seem necessary. The presence of such a small study in 

each of the dwellings further protects the community by allowing some flexibility in 

composition from one year to the next. It can provide for the separation of what 

older children are present, and it provides a safeguard, in the event that the family 

size continues to increase, for the shelter of greater numbers of children thon that now 

expected on the basis of the limited post-war experience. 

The protection of further flexibility is urged in the possible preservation, for the 

time being, at least, of the four two-family, one-story structures now standing in the 

"38 Project, II and in the preservation of farm buildings. Although it is clear that the 

Project buildings are not satisfactory for continuing occupancy as a permanent part 

of the program, they can be used to protect the anticipated expansion of the work of 

the Institute, without having to wait for the construction of one or more additional 

buildings when the expanded need becomes a fact. There also has been on intermittent 

need for sheltering additional transient consultants needed in certain phases of the 

Institute's work, for periods ronging from several days up to several weeks. 

FINANCIAL COMMENT 

No conclusive financial statement can be submitted prior to the determination 

of many details of project design, capital cost estimates, and a final management 

estimate. It is also complicated by the virtual hotel operation which will be partially 

necessary to serve single individuals and foreign families. 

Sufficient data is available, however, to indicate general magnitudes. 

The "38" project suffers by comparison with two other housing projects in 

Princeton: Stanworth, owned by the New York Life Insurance Company and having 

153 garden apartments, and the Clay Street Project of the Princeton Housing Authority, 
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having 50 apartments. Total budgets are not comparable because of different methods 

of finance, but a comparison of the common factors of operating cost, including pay­

roll, maintenance, repair, reserve for replacement, insurance, and incidental costs, 

but excluding utilities, is interesting. In the current budgets, these are $17.00 and 

$18.84 per unit per month respectively, based on 12 months· occupancy. In the "38" 

Project, next year's budget is $35.75, on a 12-months basis, and if the major repairs 

of 1953 had been spread over a 4-year period, the figure would be $44.95. 

This indicates excess annual cost of about $7,700, in large part attributable to 

the mediocre basic construction of the facilities, which have long since passed their 

temporary design life of 5 years. 

Current total expenditures for the "In Town" room rentals and the "38" Proiect 

are about $52,000, of which $40,500 is recovered in rent. It must be borne in mind 

that neither of these entai I any fixed charges on capital. 

In the proposed proiect it is entirely possible that the savings in operation could 

amount to as much as $10,000 per year, assuming lower maintenance and utility costs, 

and assuming that current tax expense could be negotiated to be the same. This is 

based on an allowance of $30.00 per unit per month, including utilities, for a 12-

months period (comparable to $27.30 in Stanworth, and $28.01 in Clay Street), for 

an annual total of $32,400. While the Institute property is occupied only 9 months 

of the year, no discount can be made for heat not used during the summer, and the 

more rapid turnover would probably preclude any discount in maintenance and decor­

ation. 

Assuming a $13,000 cost per unit ,(for 90 units, counting bachelor suites as 1/2), 

or a total project cost of about $1,200,000, the fixed charges would approximate 

$55,000, at 3.25% interest and 40-year amortization (averaging a total of 4. 620k). 

This new added expense, offset by some savings in operation, would indicate a net 

additional expense in the magnitude of $45,000 to $50,000. 

While this may seem considerable, it amounts to less than 5% of the current 

annual budget, and it is believed that the added productivity of the Institute personnel 

would far exceed this increment. 
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I NSTtTUTE FOR ADVANCED STUDY 
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APPLICATION 
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for I.-. AlII.,.. under ntle IV of the 
Housing Act of 1950 
to the 

HOUSING AND HOME PlNANCE AGENCY 
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I B. GENERAL NARRATIVE DESCRIPTION OF HOUSING NEED AND SOLUTION. 

In order properly to understand the need for housing for the members of the 

Institute for Advanced Study, it is first necessary to explain the nature of the 

institution: 

The Institute for Advanced Study is devoted to the encouragement, 
support, and patronage of learning - of science in the old, broad, un­
differentiated sense of the word. The Institute partakes of the character 
both of a university and of a research institute; but it also differs in 
significant ways from both. 

It is unlike a university I for instance, in its small size - academic 
membership at anyone time numbers only a little over a hundred. It is 
unlike a universH-y in that it has no formal curriculum, no scheduled 
courses of instruction, no commitment that all branches of learning be 
represented in its Faculty and members. It is unlike a research institute 
in that its purposes aie broader; it supports many separate fields of study; 
with one exception, it maintains no laboratories; and above all in that 
it wolcomes temporary members, whose intellectual development and 
growth are one of its principal purpo:;es. 

The Institute , in short, is devoted to learning, in the double sense 
of the continued education of the individual, and of the intellectual 
enterprise on which he is embarked . 

(IISome Introductory Information, II 
Brochure, Princeton, 1951) 

Administratively, the Institute is operated by a Board of Trustees of 15 members, to 

whom the Director and Staff are responsible. The academic structure of the Institute 

consists of a faculty, now of 17, and membGrs with appointments of long term (27), 

who are properly considered responsible for their own ho~sing needs. Short-term 

appointments of temporary members of one or two years' duration in the current year 

cover 89 individuals with 8 personal assistants and 4 research assistants for a total 

of 100. These will comprise 106 in September, 1955 and constitute the housing 

problem. 

Members are appointed by the Faculty either on the basis of prior knowledge 

of accomplishment or distinction or from a review of applications, and have already 

received their final academic degrees elsewhere in their respective fields, now pre­

dominantly those of Pure Mathematics and Theoretical Physics or the broad area of 

Historical Stud.ies. There are, therefore, no degrees given by the Institute. Personal 

and research assistants are normally short-term appointees in special fields, and for 

housing considerations are indistinguishable from IImembers. II Both these groups can 

properly be termed IIstudents II by analogy to other more customary institutions. 
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The usefulness, stability, and need for improved facilities of the Institute is 

evidenced by two factors: first I the substantial productivity of members appointed 

and financed within the scope of its normal endowment I and aided in the general 

pursuit of their particular fields of knowledge; secondly, special purpose studies 

financed by various foundations, private corporations, and the government I have 

been continuing over years, and include the following: 

Foundations and Funds: 

Carnegie 
Ford 
Rockefeller 
Guggenheim 
National Science 
15 Others of lesser popular prominence 

Corporations and Government: 

Army Ordinance 
Air Force 
Navy 
International Business Machines 

There is every evidence that these special contracts will continue and increase, and 

it is apparent that, by the very nature of the above list, there exists a stronger tie 

between the work of the Institute and the public interest than exists in the normal 

educational institution. 

2 

The Institute accomplishes its purpose in two principal ways. First, it provides 

an environment of the greatest possible freedom for concentration on the chos(;ln or 

specified studies of the individuals concerned: freedom from the distraction of mundane 

duties and responsibilities, from financial concern, from the stress of harried life in 

") cities, and from the customary demands of society. Secondly, it provides fOr the free 

exchange of thinking among those individuals who are on the frontiers of knowledge 

and science in their respective fields and have a definite community of interest, 

whether "facu Ity" or "members." 

Under present circumstances, these two conditions, requisite to the productivity 

of the Institute, are open to substantial improvement. The housing of the appointed 

me!"bers has heretofore been only improvised. Rooms "in town" have been rented in 

old houses for the shelter of individuals and couples. By the fortunate acquisition of 

'. 
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surplus war housing, provision has been made, although inadequately, for the shelter 

of families. The tightening of the housing market, particularly for small dwellings, 

has cast a continuing air of doubt on the extent to which activities of the Institute 

might have to be curtailed from one year to the next, and created a perennial mad 

scramble for quarters when the opening Qf the term in October is imminent. In such 

circumstances, planning and administration has had to be done on a hand-to-mouth 

basis and with continuing and growing uncertainty. 

It should be pointed out that this lack of provision for a residential campus, at 

the time the Institute was founded, in 1931, was not a lack of concern or foresight, 

but that the present difficulties are the result of drastically changed and unforeseeable 

conditions. First, in the depression, there was little difficulty in renting adequate 

quarters for a small number of people, and the future of the Institute itself was not 

positive. Now, however, the Institute has been well established for a long period, 

is definitely a recognized success, and has been and is continuing to expand. Mean­

while, Princeton has more than doubled in population, and presents an acute problem 

even for prospective permanent residents with 12 months occupancy and expectation 

of life time tenure. 

The problem lies in those individuals and families who are to be in residence 

only for one or two academic years (between 8 and 9 months each). These come from 

all sections of this country and various parts of the world. Because of this limited and 

broken tenure, unfami~iarity with the locality, and usual low income status, this group 

is completely unable to toke care of itself in a manner comparable to the normal 

families seeking permanent residence in the vicinity. 

3 

The productivity of the Institute is badly handicapped as much by the dispersion 

of the shelter as its physical inadequacy. The offices and library of the Institute are 

open 24 hours a day and are used at odd hours frequently, when creative concentration 

1 on a problem requires long cont~ity of work. While the geographic dispersion of the 

• living and working facilities can and is somewhat mitigated during the day by the pro­

vision of special transportation, 'it has not been found possible to provide 24 .. hour trans­

portation from the offices to the remote side of town, where the smaller rented units are 

located. This mean that the individuals are handicapped on two points: first, they do 

not have close acee5S to their material at the time they are gifted with inspiration, and 
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secondly, they are denied the freedom and ease of contact with their fellows during 

normal working hours, which includes the evenings. While it is difficult to state 

1 this with certainty in terms of percentage, it is possible that the production of new 

c kno~ledge is reduced by as much os 25% or more, because of these two factors. 

The nature of the work of the members must also be kept in mind in examining 

the physical adequacy of the shelter and its environment. 

Present housing consists of (0) 43 single rooms for individuals and paiTS for 

couples rented in town, with on average of one bath for each two units. Since thelie 

for the most part are in old and already crowded houses, the quality of privacy and 

livability is low; (b) six family units in converted form facilities;. and (c) in a re­

assembled surplus housing project, consisting of 38 dwellings (4 - I bedroom, 16-

2 bedroom, and 18 - 3 bedroom). In these temporary frame structures, the kitchen, 

dining, and living functions are combined in one room, and bedrooms are barely 

adequate for sleeping of the families assigned to the quarters. Heat is provided by 

individual cool or oil burners of dubious safety and effectiveness. Space standards 

are those of emergency war housing, not recognized either by the PHA or the FHA 

as adequate for minimum decent continued living. Privacy for work or thinking is 

non-existent within the units, and the flimsy nature of the construction makes 

privacy between units almost nil. This disturbance between families is further ex­

aggerated by the sometimes irregular hours of the Members. A normal family life or 

social contact between the members of the families is also handicapped by space, 

and this dissatisfaction operates further to the detriment of the work of the Institute 

member. 

PROJECT PROGRAM 
To meet the enrollment in September, 1955, it is proposed that the new project 

should consist of the accommodations as tabulated and described below: 

Total living Accommodations 107 
Components of Each Unit 
Single person suites 32 
Family suites 74 

Couples 20 
Family with I child 24 

" II 2 .. 24 
" II 3" 6 

Caretaker's Apartment I 
Common Rooms, Heating Plant, Storage, etc. 

LR K S BR BR 1/2BR B 
- x x 1/2 

x x x x 
x x x x 
x x x x x 
x x x x x 
x x ~ x x 

x 

x 

x 
x 
x 
x 
x 

4 
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A breakdown of recent figures covering the characteristics of the members shows 

two tendencies: an increase in the number of chi Idren, and a decrease in the number 

of single individuals, with a corresponding increase in the number of families. This is 

reflected in the above-proposed distribution of dwelling sizes. 

5 

The function of the Institute and the working habits of its members have been dis­

cussed briefly elsewhere. Brief notes on the social composition of the group are in 

order here. First, families to be housed coma only for one or two years. They do not 

have time or resources to make new social contacts with the permanent residents of 

Princeton, nor to share the diversions and recreations of the town. Secondly, they are 

bound together by the common interests of the members. These two reasons have been 

responsible for the noticeable "banding together" of Institute families, and preference 

for quarters in the "Project", regardless of its shortcomings, in preference to quarters 

elsewhere in the community. This, understandably, is particularly true of the 

foreign families, many of whom are on their first visit to America, and who need 

friendly and nearby help on the part of the Institute staff. 

In addition to those outlined elsewhere bearing on the productivity of the 

members, those sociologic reasons reinforce the need for a community. Some common 

space approximately in the form of one large and two smaller rooms is as essential to 

the required quiet social background as it is to the continuing productive intellectual 

contact of the working members. Also it has been noticed that tennis is CI popular 

international sport, and that Institute memben frequently play together, even though 

Clvailable facilities are at some distance. This and other outdoor recreational 

facilities are desirable and should be considered more specifically in the stage of de­

tai led planning. 

Single-penon suites should consist of a small bedroom plus a small study. It is 

suggested, in the architectural planning of the buildings, that these be paired with a 

bath, and that in about half of them, facilities should be provided for elementary 

cooking, in the form of a small strip kitchen. In the event that the present tendency 

toward families instead of bachelors continues, this will provide some degree of flexi­

bility in assigning accommodations from year to year, since, by pairing some single 

person suites, it will be possible to provide adequate dwelling for a couple, even with 

o child. 
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In dwellings intended for couples and for families, a smal! wc!y should also be 

added to the accommodations normally needed as a minimum for family shelter. Even 

though the major part of Institute work is intended to be done in offices in the academic 

center, times occur when complete privacy is most conducive to productivity. This 

feature will facilitate night work, which is important, and to a degree also will ease 

the pressure and friction which is potential in the now shared offices. So far there 

have been few families with older children, and-the separation of children by sex for 

such temporary tenure does not seem necessary. The presence of such a small study in 

each of the dwellings further protects the community by allowing some flexibility in 

composition from one year to the next. It can provide for the separation of what 

older children are present, and it provides a safeguard, in the event that the family 

size continues to increase, for the shelter of greater numbers of children thon that now 

expected on the basis of the limited post-war experience. 

The protection of further flexibility is urged in the possib l epre~~rvati9rl1 for the 

time being, at least, of the four two-family, one-story structures now standing in the 

"38 Project, 1/ and in the preservation of farm bui Idings. Although it is clear that the 

Project buildings are not satisfactory for continuing occupancy as a permanent part 

of the program, they can be used to protect the anticipated expansion of the work of 

the Institute, without having to wait for the construction of one or more additional 

buildings when the expanded need becomos a fact. There also has been an intermittent 

need for sheltering additional transient consultants needed in certain phases of the 

Institute's work, for periods ranging from several days up to several weeks. 

FINANCIAL COMMENT 
No conclusive financial statement can be submitted prior to the determination 

of many details of project design, capital cost estimates, and a final management 

estimate. It is also complicated by the virtual hotel operation which will be partially 

necessary to serve single individuals and foreign families. 

Sufficient data is available, however, to indicate general magnitudes. 

The "38" praiect suffers by comparison with two other housing projects in 

Princeton: Stanworth, owned by the New York life Insurance Company and having 

153 garden apartments, and the Clay Street Project of the Princeton Housing Authority, 
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having 50 apartments. Total budgets are not comparable because of different methods 

of finance, but a comparison of the common factors of operating cost, including pay­

roll, maintenance, repair, reserve for replacement, insurance, and incidental costs, 

but excluding utilities, is interesting. In the current budgets, these are $17.00 and 

$IS.84 per unit per month respectively, based on 12 months' occupancy. In the "38" 

Project, next year's budget is $35.75, on a 12-months basis, and if the maior repairs 

of 1953 had been spread over a 4-year period, the figure would be $44.95. 

This indicates excess annual cost of about $7,700, in large port attributable to 

the mediocre basic construction of the facilities, which have long since passed their 

temporary design life of 5 years. 

Current total expenditures for the "In Town" room rentals and the "3S tt Project 

are about $52,000, of which $40,500 is recovered in rent. It must be borne in mind 

that neither of these entail any fixed charges on capital. 

In the proposed project it is entirely possible that the savings in operation could 

amount to os much as $10,000 per year, assuming lower maintenance and utility costs, 

and assuming that current tax expense could be negotiated to be the same. This is 

based on an allowance of $30.00 per unit per month, including utilities, for a 12-

months period (comparable to $27.30 in Stanworth, and $28.01 in Clay Stroet), for 

an annual total of $32,400. V\1,ile the Institute property is occupied only 9 months 

of the year, no discount can be made for heat not used during the summer, and the 

more rapid turnover would probably preclude any discount in maintenance and decor­

ation. 

Assuming a $13,000 cost per unit, (for 90 units, counting bachelor suites os 1/2), 

or a total proiect cost of about $1,200,000, the fixed charges would approximate 

$55,000, at 3.25% interest and 4O-year amortization (averaging a total of 4.6~'{'). 

This new added expense, offset by some savings in operation, would indicate a net 

additional expense in the magnitude of $45,000 to $50,000. 

While this may seem considerable, it amounts to less than 5% of the currant 

annual budget, and it is believed that the added productivity of the Institute personnel 

would far exceed this increment. 
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SMITH, STRAT'lDN & WISE 
37 Hulfish street 

Princeton, New Jersey 

Dr. J. Robert Oppenheimer, Director 
Institute for Advanced Stuqy 
Princeton, New Jersey 

My dear Dr. Oppenheimer: 

COP Y 

February 10, 1956 

Supplementing my letter to you of January 17, 1956, with respect to the 
faculty home problem, and in accordance with my further discussions on this 
problem with Mr. Morgan, I am pleased to suggest herewith for the consideration 
of the Board of Trustees, or the Executive Comraittee, the following recommended, 
general policy with respect to the furnishing of homes for members of the 
Insti tute : 

I The Institute shall sell to the members of the Institute such private homes 
~ as it owns and as are available, at purchase prices which shall be equal to two­
~irds of the then current market price for the respective properties. 

I 
Each deed of conveyance to a member of the Institute for such propert.y 

shall contain a specific reservation, by the Institute, of the right, privilege 
and option to r epurchase the property upon the happening of any one of the 
following events: 

1. The termination of the purchaser I s membership at the Ins titute, other 
than through the death of a' member. 

2. The cessation of use of the premises by the member, or his or her 
spouse, as his or her principal, legal residence. 

3. The death of the survivor, as between the member and his or her spouse. 

I The option to repurchase shall be at a .repurchase price which shall be equal 

j to two-thirds of the then current market value of the property, but in no event 
1n excess of the original sales price to the member, and in no event less than 
the said original sales price,- l ess ~% annual depreci~tion. 

The o:Qtion_t ,o,. r.epurchase by the Institute shall be accepted or rejected in 
wri ting to the then owner (or 'his or her personal representative) within sixty 
days after the happening of the event giving rise to the option. Failure to 
give notice within the time specified shall be tantamount to rejection of the 
option. If the option is rejected it shall terminate, and the owner shall be free 
to sell the property in the open market. 

You will understand that the foregoing is the general outline of the recom­
mended policy. The exact language to be incorporated in the actual deeds of 
conveyance would be drafted after the negotiations had been completed and the 
sales price determined. 

I hope that this further report will be helpful. If we can be of further 
assistance, do not hesitate to call upon us. 

Very truly yours, 
/s/ Henry M. Stratton II 
Henry M. Stratton II 
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Dr. Abru!lOJ.1 il'l'3Xl'Hll" 
20 !!uaonu ~t. 

Princeton, r;. J. 

Dellr Dr. l~lexnor: 

..... ,} ,,\ ,.' 
~. . ... 

" j 

} . 
r I • y' . 

II.prU g, 19~54 

In puruunnco of' t.he cOllvorantion wo hod the ot.her dny, I huve tried to 
sot aoml in -chis lo~ter th(j potclH"inll tieD of tho pro3cn1; Princeton f.lO up 
workinc' in tho nrcl~a(~olof Y find hiotory of' /1:-1;, uncI th~ lacunae which hnve de­
veloped tlwroin, wi l.h suggo~tiono us to tlid filling of tll"EH) gaps in case of' 
un extension of' th (~ start 01" the Inctitut<'3 for Higher !)tudy into th.ir riol(i . 
In t ile way 01' dOCUl:J.(!utution, :;: JU1V9 inclolloci (1) tho otatemcnt "The "'u1;'.1ro 
of the Depnl'tLl flIl t of' !\:-t nnd '&rchnnology," itlllued by the Doportmont in 19J2. 
on the lJElrgin of' which I havo unde cOOL'lonta nnd correotions ragardi!lg thoso 
points in tho BtUtO::l(ll1t which benr upon tll.8 oxpansion of' fnoili tios und 
personnel for research; (2) tho state.:4onts or the roueflrch proJocts at proofmt 
under \7UY in t ho i)o :)urt::,tmt rlh ich we prosentod in 1932 ano. 19~1 to the 
Princeton Council on tho llwllinitios in upplicatlon for Buhvont1.ona, and (3) 
tlll"t, o . rnwing o nhowi ng tho projtlctod relroc1el11ng of 1lcCol"roick Hall to provide 
further rcuelll"ch fucilitioLi. 

The~s e duto w111 h e lp ~o !.lIl~~e clear tht) fol l o winp: atut61nent of .2..~idor~ 
(lnnd 6apociuUy ueniderati) for Priuooton reoearch in our fiold, to llhich I 
have prefi;wd. n b~slliJ-~Hry of' the or.o.ruoter and 'tron(! of whnt 1s in procoao 
in thF~t ronpec1i at ll;'o:Jtmt . 

'I'i lo trn<li t10n o~ " t.c P::.'1nceton group was det r,rminod to n ,trH8 t dne:roo by 
Allun . ~nl'qUtlnt1, \1111\):39 interfl ~lt. in t ho ar.r.hnoolo 6~ic ll l onci hiatoric" l flBpoct of' 
art V/UIJ quito au cl.~ )·octive in turnin~ scholarship nt Princeton i n t h is 
direction ns \, / ;0 Ghflrlas }~li (>t 'ior"ton' /j hinB towttrd "opprnciatlon" in orlontin~ 
tho Division 01" Fine Arts at Enrva:.'d 'to connoiG ~:l aurl3 h1p. 1.~ nr4.unnd' sown t\'.o 
a~Gcia11tioo e)f. Gln ~) ll icfll Archueolo gy and tho flrt o t' the Italian Ror.ni!lB a n Ce 
have, llo\-1ovOJ', boon only half continued in " 1~P. resaarch cntegory: h is early 
recruits, Bu~).or , . .':lthoj,', und 1'o1'oy, wert) i:.ninly intere5"ted in a n ti (~ uit~r and 
t.ho ~.li d(ilo Aceu, ~~nt" h e ~ t ilun tILe he nuSlBsanco t;0 r ,r as t.he ir :CLlc ' l .rch l1 ua 

J concarllod, und. thiu fHl d ~ ',0 i nter tn pa:ls1ol1 01' t il.f! group huvo rO: )111 lied in a 
p:-illCi ;HI,l 9r:lphauia or. ell\:); icul uuti.plit.y nnd no<1iH8vul art /18 l.!~o .. min 
obje cti"e~ of tho lio:)urt;,lO!:t' u auvunced worle. A reading of' the list of pro j (Jets. 
at pronont. und or l'luy will oonf'iro thiu. 

Fur thol' c(mcon~rntioll in both thoso I:lUJor interoetG hus occurred: in 
c lfw~: icI11 archuoolot;Y t.o intcroot 01' tho Depur1.rilcut hus f'ocUBod,;vvq.ryLlr goly 
Oil t. l,e l'iol,.:. work in l.h6 AtHonian Agort;I, (!1rootod by r.:' . Ltiolio !:honr, liith 
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Richurd Stillwell (at proseat on lotlve fron Princoton ns Diroctor of the 
A .... lo~'1clln School 01' Cluu !; icnl Gtuuler; at Athons) nu hi8 assistant a.nd urchitect. In 
Ue il iaevnl Archll oolo~. much work hus centored latterly on tho illurl inntion and 
illustration of !:lediaev il l lilomWcril)\' s . with t ho object ot obtnining a. untorlal 
whi cll is c i)atinuouB and perv111,i vo for all rncoa a nd opocha (Bueh as oeran ics 
furniflhes 1'or nntiqui ty) on which to rocon:;,~r\lct the evolution of Bl'ti:; tio 
style throup-)10ut t ilO ~,I iddle Aeeu. The wcrk in both of the above fields hna 
round a COlar.10n Ground in tho tendency of EJCXJe or our "Antiker" to explore the 
later p8r iods 01' alltiq,ui ty (0. g •• F.l.dorkin and gorey), 6nd oi' our nediuevf'~ ists 
to mostly work in the purly lc! i(!dle Ages (e. g •• Baldwin f31J.itll, Friend, Do:i'nld, 
Morey) so thnt 'tho group hall acquired the roputation or specializing in the 
tr!mafoI'r.1ntion of the a:leiont into tho r,1ediaevul. The outward nonifustution of 
this lma b een t he projoct for tlw oxcnvation of Ant ioch, cent.er pur oxcellence 
of ouch matnmorphosin. 

Only part of the Deportlilent's research, or course, hUB benn locatod in the 
above-indic nted "twilif' ht zone." t!a thcr 'fl 17or}~ hos b e.en in Itolian Paintinr of 

\1 the fourtoenth century, and hit> cri tienl ~ri ting OVer t he field of paint inp: as 
' a whole. Shoal' and ~) tillwoll ure at pr(iSent Iilninly intorosted in tho tJonU1l'lonts and 
problerw uncovere d by tho digu lit ,>\thena and r,orlnth. W. :<' . Stohlm m, intrusted 
with the cntnlor;uc of the OIHll':lols of tho l '~UIH)O Cristiono, has broodonc d this 
task into the projeot for a General corpus of ona:nols of T.in or:es t ~rpe. D. n. 
Egbert is doinG, for t l.e Public Llbrnry in Up-w Y:.Irk. a publication of the Tlekhill 
Psalt or of t liH fUllr t ep.ntJl cont lll~', find onlar ging this entorprine by inv6otiration 
in 'c ollaternl <lxRL1plo:J find schools of fourt f! enth cen 'tury illumination. George 
!l'orsyth' B axcovntion of Suint Hurtin nt Angors hus dev ololH3d into a /jeneral re­
c'onstruction of tho hist ory of Carolin~inn und early nOl1l.!lIlor, (~lle archi teoture in 
tho contor {i)lIl \'iout of' Ji':::-ance. Gaol'go Howley' B cutalogue of t ho Lorris collection 
of Chinese j)flinting lias create d a focus ·. )t r esearch in Fur Eaut orn ort which seems 
to UD to bo an exir01nely prornit3ing and iXJportunt tio})u rture. Lastly, tho Inde x or 
Chriutian Art, now in tho CJocond docade or ito existenco, an d hcginning to bri ne 
to soma realization i 1;5 PU1'1)()sa or ell ;,uloguinl and blblior;ra ,>hing all exo r:1p loB 
of Ch:;:iutia.n urt to 1400. is u fertile broedinfl,- orround for r0oearcl! 058n ;'8 in 
mediaeval urt and iCOll;)graphy, 80las or which hlwo been carried to public a t.10n by 
our g r nduato stu<1onts. and t ~c Moot importtmt of which have boon tho public fl tiono 
ot the Dirl"lctor of the Indox, Hf110n Vloodrufl' ("The Illustrated 1\~anUOC1'i pta of 
Prudent ius" ; "~rho Phys10lo{;us of Berne"; "Tile Iconop,rnphy und Date 01' t he 1,105n 108 
of La Daurado."1 li, iull Woodruff, A. M. Friond, E. T. De l'rnld, fUld I:lysel1' are 

, cO!:lbining in a project sponsorod by tho Index, of (1 complete publicntion of tho 
i illustrations 01' t ho Old Toatarnont in Groek nanuaotipts, to parallel a niroilar 
corpus tor Now ToataI~ont illUstration which haB been undo :r'takon by Willou~hby, 
,of the De pnrtment of liow ':'entm;:.ent Llllerlltul'e at Chicago. El(larldn and Shear 
are advocating the oxt.onsion of the Indox baokward to oover olaflr,ical antiq,uity; 
Baldwin Smit.h, 1rorsyth, und l~cbcrt a?"e plnnlllng to add to it n section on 
~.lediaeval ArChi tooturfl. Bot.h tlwso addi tlons are urged on the pluuu1 ble grourld 
t hflt the Index as conducted at prooen.,. has salvod the problof".1J or catalor u1ng 

." 

t· 
J , 
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any so::-t 01· artistic r:onumenta 6nd subjoct-mntter, 80 that auch extensions could 
proc€ldd in ol'dorly and exnct fashion fron the start, on the ba&is of an indexing 
8;1s\;.mo which haG b()~n wOl'ked out to qU3lJi-porfoction through raAny yeara of trial 
and errore 

Tho above 1)rC6~llta a picture of reaenrch in tr.c nrchneolol7 Gnu hlntory ot 
art as at p:rosent ill process at Princeton. In t1 ilHt way cnn this be usefully 
enlarE;od? Should ono ain nt a fully-rowldad group, to include 8chol(ll's in flal (!s 
not rfjp resontod by thA proaunt lw:T.'Gonnol, but spocinliats, fur exnr.1plc, in 
EBYptolop:y. llaoo po'tanlnn llll·Uqui ties, Anaricnn Archaeology. etc., or should expanaiol 
be Dought in tnlont thnt ",oHld anp : )lm,~ont specifically the work in clas s ical and 
mediAeval urohaooloey \vhich has ucquirod. flt Princoton ft conalusruble m0r.10ntura'? 

It S e OI.lti to me 1'nr r:lOl ' ~ dooirublo. for econooy end effioiency, to choose the 
latter ult Brnntivo. To tH};:e tlw oxumplea citod, a Princeton center of resoo.rch 
in 01 tl~l )r l :gypt()log~!. ASi3 yriology, or iJlOricarl Al'ohtioolor;y would iuddquutely 
duplicato long-e::>tabliuileci inlit ir. utiolllj Guch !is tlt ~ l Oriental Irwtitute nt 
Chicago. or tLo PCUbO(lY gtuwur.l n't Hurvuru. Evon in our own fiold of tho l,! iddlo 
Ages I it ,""ould hardly be wi~e to competo with O~1'ner's exhaustive re6ear'ch in 
early Plorontina painting , and Coole's work in l!:odiaeval Spaniel! paintinp;, at 
N(HV York Univol'sity. ? ho wiser p la.Il io to rH~l1ze and fill lacunue which Lave 
lIlade tliOl(lBolvoa illsioten1;ly felt within our 10001 l·esearoh - and to fill these 
wi th scholnra of oututan ding abili t:f who would add poworfully to tho BUIll of 
a.rchaeological acnolu,r ship that cun be conccntruto<l usefully at Princeton. 

Consiclflring Buell lacunue, wo hava fll':;t the p,np loft by I·:ather's retirement. 
We ll ~e<l. to r0l11nce h iI:l, (1) u specialist in t he l ~ter t!:iddle A~e8 and the 
early nellui1JIlUnCO, 8 HQu!1tt.rocenti;,st" in ahort, whose pl'efernllce for ItFllifm or 
Northerr. ] iOIl~ ifl3tmCo vwul d hn ilil:.ltnerial, j.ll'oviof)Q hI} ;; :J\lldbrin;~ 1;0 boor upon 
our wo:r'~~ an outDtanliinF; conpetollOf) in tho poriod, and t,~U:l cri ticnl Heuman Clnd 
abili ty to Hynthet i ze t ho d1 vo!'O() phflnor.lOna of' the e n(i 01' tho Vi i d<11e AfI,ea. 
(2) For our \wr}: in tho illuntrution and i11uminution of' rUlnuHc r iplia, \Vo nlled 
tho COIwtflnt hull> of fl palnoographer of domonstrated authority. (3) With t ho 
exception of Elourkin, our olullnicul nrchueologit>ts 61'0 f.i.ti1d-workoru n: ld likely 
60 to continu.o. Tho l'osenrch per-sonnl}l at hOLlS could be profitably un lnrt~o d by 
(a) a spocialist in Greek architecturo (r-lith speoial reforonce to t J1 0 excnvntion 
of tue AtllOllinn Agora), and (b) hy u!lothor acholor of outstflnd1ng con petel1co in 
Grl ~ ek opir.:raphy. It io hardly neceo !.l: ~ l"J to cO:lsider nuoisnt.lticti. nlrico Princeton 
has alroncly Ii COllpotent Iltllrniooatist in :;ouor, and 8 ready conBul ta.nt in How Yo1'k 

in 'tho pu r Don of 1/0"011, who if) p:t'obably tht! bent schola r in this fiold. (4) 
A' near Eaatorll nrcha(1olol~lHt with a sptlc1nl COMpetence in Islamic art. The 
reoent dcvolopount of Isl0L1ic litornturo und history within the De pnrtn(mt of 
OriontRl Languages and L1tol'aturoIJ would provide such a acholflr nith tho 
nocoa. ,ury uSHiutanoo in tho philological and h1fJtol'icnl naoocts ot hio IHlbject; 
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his prOBHnco in t he nrchnoolo(~ lcn 1 ~roup would be i n:.wnflely holpful, not 
only ror tho interpretation of '.;~10 finds at lI.ntioch. but. for t11e constantly 
recurring ))l'o ble:!l.G of IBlamio influence which oft on batfle the students of tho 
modiacvnl u rt of ;~urol1o. 

])eBitiul'uti. l1nraeo pranent tht; l::lD olv6S im::'lodia tely f or R')t:l~ 01' those 
lacunae, not 00 rea dily for athol's. 'l'he J:loot brilliant 8cholnr in tho late 
Middle Ages and curly Eonnir;L3unce t:nat we know is l':riin Pclllofl.Oky, until re­
cently Denn of the 2'hiloRophic1.1 1 ii'acult.y 01' the Univeruity or llamhurg, and at 
present Visiting Profossor of Jl' ino J.rtu in Now York U):iversity, who will be 
malclnp h ia hono in Princoton durin~ tho next yo~u' and a halt, at least. He 
ro()ots in ovary way desideratuIil no. 1, and ao he scor.jS to be available, t his 

. particular problElill can bo solvod in u highly 83tisfnctory way. 

For our pnlaeographor, one would like to find a scholar coruu inlnf': hi{'h 
prC):'ieieIlcy in bo th Gror:k unci Lntin pnlHeogruphy, but ouch a gonius does not, 
t.o our kno,,<;'edr:o, exiot. j,' iw I:10 Ct outsts Hliing scholar in r. rOOK wanuscripts 
thfit vm knO'i1 is l ~gr. <aovenn1 ;;!Brca\i, IJrofect or t.he Vaticnn Libra ry, who 
is obviouoly not flvuilablo. 1n thiH country we huve r.lrfloPP Wy.u al. Harvard, 
an excallollt t>ci101ur, but not ill t he 60:110 claus with ;"oroa1.1; as "to his 
avuilability I would. not be Ilble t o tl .Y~fLk . f/O l' Latin pulaeolrrnphy one thin\n:, 
at onco of 1: . h.. !.owe, now ut Oxford, t ho boot. of our f.mcrican Doholnrs in 
the :'iold, and oocon(~ to none in i :urope; his n8l:le wO ll ld im:::locii!:l.tely 8ssr)ciate 
itsolf in Princoton r.duds with des.ideratUIl1 2. 

In tho caso of desi (ieratUra 36 in CluBHicul J\.ro t acolof.Y , tho obvious 
1'orson is r inr\H!I.)or or Colurllhi n , n uchol ur P0 3() os sed of intu!-.. ion unounting 
to f! onius in hin p :roforrod fiold of Cr ook architecture, and peculiarly fitted 
to fil l ont Ollr {J'roup in thiu 8ubj ect. Ii' he C! ii:18 to tho Irw ti tnts , it would 
p'l'(}ntly f'ncilitnte thn conr>lot10n of h in Ilonwnell"tfil wor k on t he Propylnea or 
the Acropolia, und he would luwo in stilhwll or our stuff n youne;~r cOfl 1l jlltor 
who pronifl~B to IJlea Gure up to Dlnslloor· s con])f'ltonce a n he grown and oxpHllda. 
For 3b, Merritt of Johns HOIlkirw, kn own for his brilliant ?lark on the Ar,orn 
inscri ptionn, i8 nn outatunding opigraphist, and hardly to bo betliered by ar.y 
cnr~d1dato i' r oIn Europo. 

As to em Islamic a poc in11::;t, we would have no rocornroendotion to nuko at 
pretl'"'llt , uinen 1.110 oe11rch W011ld huve to be !ollHle, in view or tho age of tho 
outstunding tlCilOlurn in thin f iel '.-!, in tho r~'llliJk or tho younp.:tn· GODc,rnt ion. 
This noed 18 in foot not 60 prll ueing U8 tho 1'oregoi:lp;, and could 6wu1 t (In 
extollc!ed sifting or porBolluli ties in thin oountry and particularly in Rlirl)pe. 

Not letH, in iI:4portllHoe tor tho futltre ot 11 research ~roup 18 conolderntion 
ot its young~r gono.~a.t1on, - men 1'100 oro to l'oplace -the arrivol) went.iOlled ab r.;vo .. 
and to build on the found al.ionu they havo la1d e Hore ono 1'10y choose with 
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deliberation and not neccBoElri1y with assurance of perr:w.nOI~t appointnont. Nov~r­

thelesB, three mlch posto for younger Bcholnrs hnvo already been in tt.e minds 
of our l ~ro\lp as desiderata: (l) 8 reoonrch nuuistBn t for the Index of Christian 
Art, to nct us int>poetor -or entrios, whose task It would be to remove discrepancies J 
correct roferencou, and verify loc~tions, with the :'urther and more inportunt 
function of aourchinB :3yzantine Imd Latin 11 toraturo for desoriptioIlll of lost 
works of urt; (2) a young I3;!zantinist to tnko over certain unn.:.locnted portions 
01' tho project for the Corpuo of Old Tosttlr.lfmt Illustration in Greek f5nnuSC1'ipts; 
(3) a research asoistnnt to help in l.ile cntul o~ing of the L~UDOO Criotiano of tho 
Vatlcill~ LIbrary. ':?e navo t ho young Mon in mind to fUl thoDO places: for (1) 
R. E. G. Downey, ri brill1ent young claHfllcist in PrincetoIl; for (2) Kurt Weitz­
:nann, 8 pupil of Adolph Goldochmidt in Berlin; for (3) Dimitria 'raelos, 8 r.reek 
who WU& until lutoly un instructor in New YOl'k Un1veroitYi two or t.hroe other 
names ~i ght GUG~ent t~enuelve3 as ulternutivea to TaeloB for this post. 

In a convr,r5ntion I've hod none time ago, you tad sorue tun \Vi th r.:e becnU!Hl I 
ad![liro(l the "inatn Hation" of t he t,;nthernntics group in :?lne Hall. I think \'hut 
has been stntnd uhovo OhOIV8 tLnt VHI ure in tlgroornent un to tho highly DUj)erior 
importullce of desidcl"Elti fiG cOlr.pcrcd with desidernta, particularly if tho latter 
tam bo mudo to (ilOUn !lUra housinp; and rm toriul equipment. But the orch~flologist 
and tll't-historiun cannot ua y with Jir. Einstein thllt all they need "ie n pellcll 
and n pud. ot' puller." We wor k w'ith plates, architectural drawings, pinna nnd 
mpas, photograph[J, ~ovublo objects trom oxcavations, indices fiuch as tho Index of 
Chri's tinn Art; VlO cannot do without dr"'d.rt ing- rooms, large c po COl! in \1h i c h to 
layout cOIll;)firot ivo Ill1.1torlal, rooras for tho c181lllified sholvlng of :phot0E1-,;;phs, 
tncili t1eu for pho tocrn phing nmi photostat tnl~ , and stO:;:- L'-roorns for excavHt! on 
records. And voro [.'}Hut be noal' nn udoquate librory, oomplete in thA oxto:wive 
publ1cutions b:r ilhich nrchn eolop: i ~al ooho1u1'8 hip ls recordod. 

·\' han the PTOPOfHHi :plan fo~' th .; rOl'lodalllnp; of L:cCorm1ck r!al1 io c omplotod 
(we hope by next fall), t ho Princeton group will have all thofle facilities, 
ndequ,~toly inl3tallod, to m0et present and rnininuru r oquiremG ntl:l. A,ny statement 
of tho facllitioD 01' titt> (ie:i)ll rtruont would not be accurHto wit.hout C1 rnphasio on 
tho undorlinod ",ords. Tho Elon(;,y for tho remodelling muat COL10 froLl th~ ~"ponr8 

beQues t, and IlOHl13 just tt'.at Liluch diminution of the on r~owmont tor exp OnSAIJ of 
roseurch. Wo l10re not able to provIde for future oxpansion by r~king a s ub­
stantial addition to tho bu1ldin{1: , bocuuno to do. this WQuld hovt) ::10ant spondin g 
moro of ~llit> cup1 tul t.han we Cr)uld a1"ford. 

The bearing of th1s upon the pronent )lro~J1()ct\.la it obviou:3. !l'or 1nstancf), 
whOrl tl.o rUI'.lD(1ol11ng is duna, Via shall havo provided o .-i'lces in tlUflbcr sufficien t 
only for our p:rnsunt stafr, nnd theLlO t hey must ke op oeou.uoo of tLo ut;e t hu t Is 
,made of thom in undargl."D dufite teaching fU.d com:'oroncos. Tbe Boating cl) ')ucity 
of the JJarqullnd and Ba: ... r ,Worroe I.1orurietj will be, evon utt~r ro , odolllng, 
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Dr. Fle:mar -0- 4/10/:'>4 

suf1'iciont only for our grnduat~ studonts and undergradun te Denior doparttnol1t nlo. 
allowing for no Junior:>. I think tl;.ut no grant inconvenionce will (lritie at -;he 
outset of Hny axpnnliion in tho por:.olilltil c;1' tho r~6cnrch group, sinco udjuut­
ments of llHi tJort or another CHll nlways be L1U da for 6 t ioe. Bu:; us tuo muubor 
of scholarti in the group. nnd 68pocill.lly UB the Ilumber of' advancod atudents in­
creaaoa. provision \"Iill htive to be ondo in proxiu1ty to the library for addi­
tional officos and Btud~r-6ptiCe. 

Tho only uroa in which such oi'1'icos find study-spaco can be conveniently 
located is "~ ~18 t op floor of thG !!,usnUfLl. tl b.ich opens from the HarquuI:d Library. 
~his would olltuil tlJ.t1 providing of oquivalent upnce far the :~UI3 6UItl. by an 
addi tion whi0h coul d tuko the forn of a \7inp, axton" ine; llortll from tho onst end 
of the old g U!'J(mm building . I L'lOntion this in order to r iv~ you 8S cO"l)lete a 
picture fls I C llll of the f ull extent of the co:·u:.itrJcnta which the lns ti tute 

I mi ght bo asmwliu~ in wHie;~takiIlf- un extenaion into the field of the .nrchn(lolo~ 
I and hi::nory of a rt in cooperution with tho Univursi ty' c; depRrtnent of Art and 
Archaeology. 

In conoluliion. 4ind in liou of' ey.l) re~r,1ng vnry J)o5i tlvo (:hn-uip«lsolibly 
projudioed) convictions of r.ly own in l'uvor 01' our oubjact UB UIl inlt1ul fiold 
for tho oxpunslo11 oJ' t ]lf,) rnot i tute'tl ac-:ivi ty into the HULloni tios. r t!1ke tho 
liborty of quoting Panofnky fron a recent lott t: r: " Art and Archaeolo i1Y would 
reully be tho boat tiling to begin with. for us thinp;s have developed. ort­
history han becor.lo n l~ind 0f cleH. ing-house (bot h lit orally and figuratively 
speaking) for till iihe athol" hiotoricul disciplines ~~ hicll. whon 113ft alono. tond 
to n certain Boli·-isolation. 'i."his lc ey-po:3ition of .r.. rt-Tl11'l~Ol'7T in :r.odern 
Geif.lteB~eschichto c'l.C(l~ita alGu for the success of the Warburg .. 1brnry in 
Hru'lDurg, find it \"I oulti be a onr,nificen'li idon t o build up a t> inile r 1-!ling (yet 
not .a duplice to, thanks to 1,ho well-estab11shod trad1 tion of your r'Gl)Hrtlflfl nt ) 
at Princeton." 

Very sincerely YOU.l:Ll. 

cr~~/F 
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• 
INSTITUTE OF lI.DVANCED STUDY 

BUDGEI' TO ACCOMPANY 
MEl~ORA.WDUM ON THE SCHOOL OF THE HUMANITIES 

Th:MEDIA'rE EXPENSES (1935-1936) 

*Robinson 
*Starr 

Wilber 
:Material Expenses 

EXPro~SES nECOMMENDED FOR 1936~1937 

E. A. Lowe v 

E . Herzfeld v' 
I D, .) ..vl-,",~F. o. Waage 

*K. Weitzmann v 

/ • Ii. A. Campbell v 

Ch inese As sistant I .. 

**R . E . G. Downey v 

H. Swarzenski .. 
**:s: • . ',7. Glidden , 
0In~ex of Christian .AJ:'t 

L'''/ L Mat~rial Expenses 

$1300. 00 
1200. 00 
1200.00 -
5000.00 -

8000. 00 ~ 
8000. 00--
3000.00 
30 00 .00~ 

5000 . 00 -
2500.00 
1200.00 
2000 . 00 ..-
1200.00 
8000.00 
7000.00 

Capital xpenditure for Building 

FUTURE EXPENSES 

Dinsmo re 
Barr 

10000. 00 
8000. 00 

*Already on Institute Budget 
**Pos s ibly on Univers ity Budge t 

$8700.00 

48900.00 

~7 tv 

18000 .00 
l-; L '-\;) 

/ "'-, 

CAPITAL 

9 1 ,000, 000 .00 

$120,000.00 

400,000.00 

'11>1,500,000.00 
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MEMORANDUM ON IMMEDIATE AND FUTURE NEEDS FOR RESEARCH IN ART .AND ARCHAEOLOGY 
IN THE SCHOOL OF THE HUMAN IT l ES OF THE INSTITUI'E FOR lillV.ANCED STUDY 

The undersigned have taken the liberty of presenting the following memorandum to 
Dr. Flexner believing that it will serve as a useful basis for future planning of the 
development of the School of the Humanities. Since the long range view is desirable and 
has been the intention of the writers of the present memorandum, it is divided into immedi­
ate, recommended for 1936-37, and future requirements. It will be advisable also to consult 
in connection with it the letter of Professor , orey to Dr. Flexner of April 9, 1934, which 
was in the nature of a program for the development of the School of Humanities in the field 
of Art and Archaeology. 

It may be stated at the out set as a result of a great deal of thinking and dis ­
cussion on the part of the Art and Archaeology group in Princeton, that they have become 
convinced of the advisability of developing the School of the Humanities in and around the 
field of Art and Archaeology. In the first place, since, as Professor Panofsky was qu~ed 
in the letter of April 9, 1934 referred to above, 'tart-his tory has become a kind of clearing­
house (both literally and figuratively speaking) for all the other historical disciplines 
which, when left alone, tend to a certain self-isolation", to attempt to develop fully in the 
Inst itute all the widely scattered Humanity d isciplines would not only involve it in s tagger-

l

ing expense but would be likely to resul t in a faculty of more or less isolated specialists. 
I f, on the other hand , the focus is placed in Art and Archaeology, t he collateral demands of 
this subject will insure a certain breadth to the School but at the same time insUre its 
integration as a group of scholars wit h the neces sary contact one with the other. 

way in 
above. 

The personnel of the group already avai lable and t he r esearch projects already under 
the Princeton group in Art and Archaeology were summru'ized in the letter r eferred to 
There a l so were pointed out the l acunae wh i ch had become evident . These were: 

(1) Someone to fill t he chair in the later Mi ddle Ages and the early Rena issance. 
(2) A first -rate palaeographer . 
(3a) specialist i n Gr eek Arch itecture. 
(3b) competent Greek epigraphist. 
(4) A specialist in Islamic archaeology . 

The co nsiderations behind these recommendations were , we believe , amply set for t h in 
the letter referred t o. I t i s very gratifying to t he Princeton group to note that t wo of 
t hese posts have already been filled by the naIlles specifically recommended in the persons of 
Er win Panofsky for the later Ii ddle Ages and t he early Renaissance, and Benjamin Merritt for 
Greek epigraphy . The des i deratum in Greek Architec t ure has been in some measure met by the 
return to I~ inceton of Richard Stillwell, former Dir ector of t he American School of Classical 
Studies in _t hens , and consulting arch i tect on the excavations of the Agora and of Corinth . 
The Univer sit y has placed Profes sor St i llwell on half t ime so that he woul d be able to pursue 
yesearch in the field of Gr eek architecture during t he other half. 

The Princeton gro up is still of the opinion that desideratum "2" would be very 
brilliantly f illed by E . • Lowe of Oxford . For desideratum "4" in I slamic .i. chaeology the 
letter of 1934 made no recommendation, but since that t ime it has become increasi~y apparent 
that the most desirable and mos t available person fo r that post is Ernst Herzfel d who can be 
considered having the most competent equipment for the scientific organization of the vast 
amount of data on t h is s ubj ect which has ac cumulat ed in the p ast ten years , and who is 
actually free at the present moment to accept such an appointment . 

IMMEDIA TE REQUIREMENTS 

The desiderata i n t h is paragraph are immedi ate in the real sense as needed during the 
academic year 1935-1936 . The f i r 's t of these concerns Donald ~ilber, arc hitect of the Ant ioch 
-expedition durin g t he pas t season and at pr esent engaged her e at Princeton on the drawings , 
maps and plans r esulting f r om t h is season . To compl ete t his work it will be neces sary to keep 
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him in employment for the rest of the academic year , until July 1st. The ant ioch Com­
mittee has paid 'vlilber's salary until ecember 1st, but owing to the deficit incurred by 
the expenses r elative t o the excavating , raising and photogr aphing of t he great Constantinian 
mosaic discovered at t he end of t he l ast season, we have found it necessary and possible to 
drop t he item of architect off our next year 's budget. This is a very convenient way of 
balfuicing the 1936 budget but leaves ilber without stipend and also leaves the work an the 
records of t he season in a very crippled condi tion. We should like to be able to pay 
iiilber y1200 to keep h im employed by the expediti on until J uly 1, 1936. 

~nder this same heading another requirement which does not seem advisable to post­
pone until next year is that of material expenses, which item comprises the purchase of 
books and photographs, and should not be estimmed for the current year at leas than $5000. 
The full meani ng of the item "material expenses" will be made clear in a later portion of 
the memorandum. 

APPOThTTME!ITS _~TD EXPENSES REC01@mcr~ED FOR 1936-1937 

Appointments already recommended. 

The appointment of Mr . Lowe was reconmended in the letter of 1934 and needs no 
further urging here. 

The appointment of Dr. Herzfeld has become more urgent by reason of the active 

I interest in the appointment of an Islamic archaeologist which is being manifested by tre very 
effective group of scholars constituting the Department of Oriental Languages and Litera­

' tures in Princeton. The graduate students in this department are not only growing significant 
in number but have t his year developed a specific trend toward Islamic archaeology. As a 
matter of fac t we have on the ground at the present time two men , Glidden and s tarr, who are 
orienting themselves in this direction without any Islamic archaeologis t wi thin our group 
to gu ide t heir future development. Of t hese men , Starr is already on the Institute 's rolls. 
Glidden is probably the most brilliant student in Arabic philology that Professor Hitti has 
had . We should like very much to see t h is youth trained for a period of years by a com­
petent master , with a view to producing at t he end of that time an Islamic archaeologist of 
the Herzfeld type, with the sound philological training which Glidden already possesses and 
with the training in method and command of the material of Islamic archaeology which can be 
impar ted by Herzfeld. For this reason it se ems to us highly desirable that some means be 
found to bring Herzfeld to Princeton on a basis t hat would insure a seminex in Islamic 
Ar.chaeology for the benefit of our graduate students and to give him Glidden as his r esearch 
assistant and pupil. 

Herzfeld has made a complete sUl~ey of monuments of Islamic architecture, sculpture 
and painting in Persia, Mesopotamia, Syria and Palestine, and has the material of a life 
time of field work r eady or nearly ready for publication . The public at io n of t h is sm olastic 
work would be an e~making event in the archaeological world, and inasmuch as he has two 
or three volumes already for print, would immediately demonstrate the Institute' s usefulness 
in this part icular field . 

Research Associates and Assistants. 

In the l etter of 1934 , the following desiderata were mentioned as posts for 
younger scholars. 

(1) A research assistant for the Index of Christian Art to act as inspector of 
entries. 

(2 ) A young Byzantinist. 

(3) research assistant to help in the c ataloguing of the Museo Cristiano . 
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Thes e can be roughly viewed as research assistants respectively t o Dr . Panofsky, 
Professor Friend and Professor Morey . The first two in our opinion should be cons id ered 
permanent appointments f or young men who might co nceivedly go on to higher posts in the 
Institute. For t he first we have in mind F. O. iilaage , at present instructor in Cl~al 
Archaeology at Cornell, and formerly Jacobus fellow at Princeton in Ar t and Archaeology. 
Waa e s competence and training in Class i cal archaeology is one of t he reasons why we think 
he is a good man to develop in the later fields of the Mi ddle \.ges and the Renaissance on 
account of the sound basis which such training gives. The second and more important reason 

(
is t he unusual quali ty of the man and our conv i ction that given t he opportunity he wi ll 
devel op into a brilliant scholar in any section of our field in whi ch he is placed . The 
second desider atum is already filled by Kurt Weitzmann at present on the rolls of the In-
stitute to February 1936, as a temporary appOintment . Weitzmann is t he best of the young 
Byzant inists and indispensable t o t he research project of the Corpus of t he IllUstration of 
the Old Testament in Gr eek 1fus. under the supervis i on of Professor Friend, together with 
Professor De Mald and Dr. Weit zmann . The third desideratum has been filled for a portion of 
the year of 1936 by the appointment of Francis VI . Robinson of the Cincinnati Art liuseum to 
work on the cataloguing of t he gl ass objects of the Museo Cristiano. This appointment i s 
a temporary one, an d the pos t is conceived as a temporary one to which appoin tme nts might 
be made over a limited number of years. 

A permanent field archaeologist. 

The appointment envisaged in this paragraph is partly a desider atum which has been 
brought home to the department by its experience with excavat i on projects and partly an 
emergency aris ing out of an individual case. w. A. Campbell, Field Director during the last 
three years of the Excavation of Antioch has been employed by the Committee for half the 
year while during the other half he held the post of assistant professor of the History of 
Art at Wellesley. A retirement in the Wellesley staf f has opened a position as Pro~essor 
of Classieal }~chaeology and Ancient Art. Campbell, we are told, will be recommended for 

. this position, but it will involve a full time tenure, depriving him of his future as a 
I field director which to our minds is his peculiar forte. The decision, unfortunately, must 

be made before Chri stmas. We believe that the Institute would do a very valuable thiag and 
\ create a very valuable precedent if it would deliberately constitute a post of Field 
I Archaeologist in the School of the Humanities, thereby providing the School wi. th a canpetent 
. field man who could be offered to any excavation in which the Institute or the School of 
the Humanit ies was particularly interested. The concession for the present excavation at 

I Antioch ends next year and there seems to be good indication that it will be continued for 
~ a term of five or ten years and pes sibly thereafter. The expedition we have in mind is, of 

{ course, Antioch, but if this should not be continued, the scarcity of competent field 
direetors (with seven years experience such as Campbell has) being what it is, the possession 
of sUch a man and his availability would put the School in a position to reap the research 

4 benefits of almost any dig that it thought worth while. The position is conceived by the 
V undersigned to be somewhat of a Junior appo1n iment and the salary we thought of was $5000 

or, more specifical ly, $4500 plus $500 for traveling expenses, which would be about equal 
to what Cappbell would receive as Professor of Archaeology at Wellesley. 

Material Exp~nses. 

a. Equipment and building. 

It was pOinted out in the letter of 1934 that Art and Archaeology is far more 
needful of _material equipment than any of the other Humanistic diSCiplines, being in this 
respect about as expensive as a science and its laboratory. Money is needed for books 
which on account of their elaborate illustrations cost about three t~es as much per title 
as books in any other field, for photographs and photographing, for the subvention of 
publication, since books in our field rarely pay for themselves, and for extensive areas 
required for research work in our subject. It was also pOinted out that the Department of 
Art -and Archaeology of Princeton university was making a strenuous effort to meet the last 
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named requirement by an allocation tran the Trustees of $50,000 of our Spears Fund (given 
the Department for research expenses) toward alterations of our building. These altera­
tions have been canpleted and we have actually at present good working areas for the re­
search projects in illuminated manuscripts, for research in far eastern archaeology, and 
for research connected with the excavations, to say nothing of doubling the stack space of 
the Department Library and providing better quarters for the graduate students and their 
classes. Our endowment of the Library for the purchase of books is, however, wholly in-

( adequate to stand the strain even of present research, to say nothing of the new require­
ments that the Sehool of the Humanities will put upon it. The Spears Fund will take care 
of the research expenses other than books which are incurred by the projects already under 
way in the Department of Art and Al'chaeology, but can not handle any increase in these 
expenses. Moreover, it was pointed out in the letter of 1934 that while the present 

\ 

appOintees to the School of Humanities can probably be taken care of in a pinch with our 
present office space, our areas are insufficient for any considerable increase in the 
staff and students of the School. Dr. Flexner already hae in hand a scheme for the en-

\

largement of the building, with particular reference to these last requirements, which 
involves the building of a wing off the east end of the Museum to house the present 
Museum collection, leaving the Museum building at the disposal of tm lnsti tate for its 
staff of Art and Archaeology in the School of the Humanities. The first floor of the 
Museum would then take the installation of slides and photographs, putting them thus at 
the disposal of the School, and the top floor would give the necessary space for offices, 
study rooms and seminars, and an assembly room, which the school might require, placing 
these areas at the same t me in immediate jwctaposi tion to the Marquand Library. The 
e~ense of the wing mentioned was estimated at the tUne at about $120,000. 

(b) The Index of Christian Art. 

The Index of Christian .Art, now in the course of the fourteenth year of its 
existence, has reaohed a critioal point in its development. The Direotor of the Index, 
Miss Helen Woodruff, has finally made a very insistent demand upon the Department for a 
radical change in its operation. She pOints out that while the Index is fairly complete 
for Christian Art up to 700, and useful to 1200, its entries for the period from 1200 to 
1400 are negligible. Moreover the Index staff is so driven at present to serve the 
specific needs of the research projects that its general work in the cataloguing of 
Mediaeval Art has been praotically brought to a stop. She pOints out that unless some­
thing is done, the Index cannot proceed at all with its professed purpose of being a com­
plete and reliable index of Christian Art to 1400. Her proposal is that an intensive 
period of cataloguing be opened next year to last for about ten years involving mranDual 
expense of between $20,000 and $25,000, and providing the Index with a number of readers 
instead of one, and the accompanying staff of file clerks and typists, the work of veri­
fying being carried by members of the Department of Art and Archaeology and herself. The 
Index can provide out of its endowment about , eooo of this sum and hopes to be able to get 
outside subvention for another third. The Index being the greatest research project which 
exists in Art and Arohaeology in Princeton and possibly anywhere, this would seam to be a 
proper object of subvention by the Institute in its school of the Humanities to whatever 
extent the finances of the Institute may be able to extend such help. 

From the above it will be sean that the eventual material expenses of the 
'-J School of the Humanities for Art and Archaeology can hardly be estimated under the sum. of 

$15000 a year and can be more adequately figured at $20,000. 

(c) Junior Research Workers. 

1. Chinese fellowship. For the work in Far Eastern Art we have already in 
Princeton an excellent student of Chinese painting in the person of Professor Rowley. 
Scholars in this field are at present divided into two classes; those who have the training 
and perspective in the general historyof art which makes them competent critics of Chinese 
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painting as art, such as Professor Rowley , and those who have gone through the many years 
of study that make them competent handlers of Chinese literature and philology which is the 
necessary background of archaeological research in Chinese Art. To find the combination of 
the two is hopeless. We should like to solve the problem on the recanmendat ion of Professor 
Rowley by establishing a fellowship of $2500 to ~3000 to be held by a young Chinese scholar 
who could act as philologist and literary assistant to Professor Rowley, who is concentrating 
lat present on the cataloguing of the Morris collection. 

2. R.E.G.Downey. This young man 1s at present engaged upon the analysis of 
literature bearing on the history and topography of Antioch in connection with the excavation 
thereof. He at present holds a Procter fel~ow8h1p in Classical Archaeology and is an accom­
plished classicist, said to be the most brilliant student the department of Classics has had 
for many years. His fellowship terminates in the fall of 1936, but can probably be renewed. 

I Thereafter it seems to us he should be continued on a research basis either for the benefit 
of the Antioch excavation if that is continued and if not,for the benefit of the Index of 

I Christian Art, this being the type of career which he has chosen for himself. He will 
, undoubtedly develop, like Waag~, into a scholar worthy possibly of a higher position in the 

Ins,t1tute. 

3. Hans Swarzenski. This young scholar might well be an apPOintee from next Y3ar 
Ion. He is highly regarded by the whole group at Princeton and will be particularly useful 
.to Dr. Panofsky by reason of his extraordinary command of the Gothic illwninated manuscript 

\material. This might be a permanent or a temporary appointment, but would rank in the 
~unior or research assistant category. 

4. H. W. Glidden. Glidden is on a fellowship in the Department of Oriental 
Languages and Literatures which might, like Downey's, be renewed next year and thus not come 
on the budget of the Institute, but as indicated above he is obriously the young scholar to 
put under the tutelage of Herzfeld, if Herzfeld be appointed to a post in the Institute, 
and would in the opinion of the undersigned, undoubtedly make himself into the highly de­
sirable American Islamic archaeologist that would emerge as a result of Herzfeld's tutelage. 

FUTURE .APPO INTMENTS 

Greek Architecture and Modern Art. 

These are fields for future consideration. It was suggested in the letter of 
1934 that the appointment of Professor Dinsm~r~ of Columbia to the Institute would enable 
that scholar to complet e his great work on fife Propylaea of the Acropolis,and add to ' our 
group one who is generally considered to be the foremost authority on Gr eek Fxchitecture in 
the world. Nevertheless the presence of Professor Stillwell as a young student i n the field 
makes it unnecessary to be hasty with this desideratum. It should, however, be kept in mind 
in our opinion as a possibility. 

The post in the Insti tute for an authority on Modern Art may seemf to bring t he 
Humanistic School rather dangerously up to date as a sc hool of research , but the fact is 
that .American scholarship is peculiarly fi t ted to exercise perspect iv e over modern art in 
a way that is Quite impossibl e for the European student thereof, the reason being that what 
pe rspective i s lacking in time is made up by geographical distance, enabling the American 
students of the subje ct to view the process as a whole. This has become very evident in 
the exh ib itions and catalogues t hat have been held and issued by t he Museum of };~odern Art 
under t he direction of Alfred Barr . Bru'r i s nat urally a scholar and not an execut ive, and 
he and the ' little group t hat he has ga thered around him are the only persons in our field 
in Euro·pe ex i\111erica that have suc ceeded in establish ing a method of research in the com­
plicated phenomena of modern arc hitecture , sculpture and painting . The es tablishment of a 
chair in the School of Human ities in t his subj ect would be i n our op inion a sound procedure, 
and provide an extremely int eresting facet to the school. 
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he establishment of a professorship of Modern Art in the School is, however, 
suggested as somet hing to be thought ' about in the future and not as an immediate 
desideratum. 

(signed) 
r win Panofsky 

c. R. I\Iorey 
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pril 26. 198., 

~eur "resident ark, 

( hank you very much tor your kind favor 01' April 21. 
- -

I ahall -.ritA - r D emoor in the hope ot enl1atlng the 

oontinued ooapel'8.t1on of' the American Institute ot Al"omeQlog,y, and 

I have alro dy 'ritten I'rote860r Saoha . Does it DOt Beem to you "that 

it would !>e J:lO t ootIYenl.nt U' the mney available tor i.8 Goleman'. 

eYoo&vatlona oould be handled through a ai le aource. I do not 1IJ¥8elt 

know how th1e me been ls;ndled in the pas t, but ilJCS1!1UCh a.e msa 

Goldman 1s a member 01' the last1tute, the IDt'ltltute will be very happy 

to undertQke it it that arran '"ement 1& equally agreeable to the other 

pat:tioipanta. 

11th all ,ood wiehea, 

t} . J..VfVd 
~. Llarion j;;(1 ard8 Park 
Bryn Uawr Collece 
Bryn Uawr, PelU'l871ftnia 

1. F/YCE 

Sincerely YOUJ"IJ, 
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Ky dear Dr . Flexner, 

DnyN "}'IA'WIX G ll.l .E GJ: 

:y, R Y N 1-'!A '''H, 

PE~1<'A. 

April 21st, 1937 

Thank you for your kind letter agreeing to allow Professor Panofsk~ 
to deliver the series of lectures at Bryn Mawr in the autumn. The prospect 
gives all of us great satisfaction. 

I shall look forward to your visit and Mrs . Flexner ' s during Com-
mencement week. The invitations to the exercises are sent out from the college 
in early May, and I should be glad to have them include a definite subject for 
the Commencement address if you wish to give me one. otherwise the programme will 
merely name you as the Commencement speaker . 

I am delighted with what you write of the institute's interest in lVliss 
Goldman's excavation . Bryn 1:awr will furnish the ~~ 7500 for the term of the exca­
vation which J.uss ColdJr..an sets and the amount can be divided in any convenient way 
between the four years . J: had already made an appoi:r..tment with IV'!.!' . Sachs, who 
has represented the Fog Muse um and Harvard University, for May 2nd when I shall 
be in Boston , and I hope he will a l"ree to pledge a contribution equal to that which 
the ' .u seum and University have made in the past; Le . , $5 , 000 a year . As Miss 
Goldman has probably told you, Mr . Dinsmoor, she and I met in l~e", York before she 
sai led (When .Mr. Sachs could not be pre sent), and Kr . Dinsmoor encouraged us to 
believe that after 1938 the Institute of Archaeology could and would a gain con­
tribute . 

Miss Goldman ' s income from the three i:r..stitutions previously concerned 
would then be : 

1938 
$2500 (J ryr ];.awr) 

? ~5000 (Harvard 

1939 
$2500 

? :~ 5000 
Somethinr 
possibly 

( lnst . 
Arch . ) 

1940 
~1250 

, $2500 
Something 
possibly 

1941 
~~ 1250 

? ,~2500 

SometLing 
possi bly 

The Institute of Archaeology has contri bi ted ~2500 this year .' 

It will be a great thinE to relieve Ii.i ss Goldman's anxiety about tho 
future· of her work and have her free to do it yvith an undivided mind . All her 
friends will be enormously grateful. 

',\'1 th kind regard s, 

Dr . braham F'lexner , Director 
The Institute for idvanced otudy 
Princeton , U. J . 

Very sincerely yours, 
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PRB SJDEXI '.-; OFFICF. 

My dear Dr . Flexner, 

BRyN M,YWR ChI.LB GB 
:BRYN JV.L-',wR 

PENNA. 

April 16, 1937 

Late this winter Mr. Bernard Flexner suggested to me the 
possibility of inviting either Professor Panofsky or Professor 
Herzfelt of the Institute for Advanced Study at Princeton to 
deliver a series of the Mary li' lexner Lectures in October and 
November of the current year. Ordinarily the I,£.ry Flexner 
lecturer has come into residence at the college for the six weeks 
period of his lectures and has taken part in one or two of the 
courses for graduate or advanced students in the department with 
which he is most closely connected. In this instance ~x. Flexner 
suggested that the lecturer be invited only to deliver the six 
public lectures . 

At the request of the Department of the History of Art I 
wrote to Professor Panofsky and asked him whether he would consider 
such an invitation, and he has vrritten me affirmatively and talked 
over a number of details wi th Professor Ernst Diez of the Department . 
I am now writing you to ask whether the Institute 170uld do Bryn Iv'J8.'vr 
the favour of releasing Professor Panofsky for the series of six 
le cture s to be given on Itonday evenings beginning October 11th. 
I think perhaps I should add that Professor Panofsky has kindly 
suggested that he would remain at the college on Tuesday for an 
informal conference with students who may have been interested in 
the subject matter of the lectures. I enclose the list of the 
lectures which ?ro'fessor Diez brought back from his conference. 

I am Greatly looking f orward to seeing you at Commencement 
time, officially as well as unofficially. I am hoping very much 
that you and Mrs . Flexner will be my guests for as much of Commence­
ment week as you can spare. 

Ylith kind regards, please believe me, 

Very sincerely yours, 

Lr. Abraham Flexner, Director 
The Institute for Ad~anced Study 
20 Nassau Street 
Princeton, New J'ersey 

~'", Pov{' 
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Pro gram of r rofessor Panofsky's lectures 

in the Mary Flexner Series 

Problems of Secular Iconography i n the Renaissance. 

1 ) Mea....""ling and methods of Renaissance Iconography . 
2) The early history of man in a cycle of paintings by 

Piero di Cosima . 
3 ) II Father Time II . 

4 ) II Blind Cupid" . 
5) Some allegories by Titian. 
6 ) Some allegories by Nichelangelo. 
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April 11. 1937 

I baYe 'his _mine 1O\U" klad no'. of April 16. hat •• sor Paaot8lq 

haa &lreaq Wka-i 1!f1\h.. bout tAfII ulJ.,eot ot hi, lect;u.r88 and .& taem1DU' at 

Br:m Va,",_ 1\ will 41"8 me ..,err Pft.!\t ;)leasuzoa to "4P"ft8 to M7 &JTAA«_8Jl' 

th3' Prof 8SIftr hDot3k7 aakftS wi th you and ,.,1 t.b !Toteno:r D181 . I all deli.tad. 

that the Ine'I.'. 1. abl. \0 aolp8rah wi JJ7Il MaWI' Col1eee 111 'h18 attar. 

I NI aure that 70U will tind PI'Of' •• aoJ' p~tok1 a 1I08t et1lmlattD£ as ... 11 a. 

a 1101' _'ertal.inc scholar. 

I wond. 1t I ItAJ' 'akeadYaatage of this opportua1t1 to write 70U oa 

the sUbJect ot Mila Ooldmaa' l exca.~~ioaa at Tar~s. I learn trom ~i •• Ooldaaa 

thAt t;he oounts UOoIl cOlIPleUng ~. excaTnt.ion aDd writ-inc it up within a tolar­

,ear pariod, d;ur1nc which aha will requi,.. Apport to the axt.t ot .~2 ,OOO 8, 78&1' 

tor the tirat aad s.cond Tau &ad. $0,000 tor \be third and fourth 788.1'. : alto 
" . . 

UDderskDd \hat BJ7D Mawr Co11.c;e 18 prepared \0 tundsh $2, fSOO & 7e&r tor a thr .... 

788,1' period. 'l'hi .~ alDOW1' 0Nl be. bowA'Yer. 80 41.tl1buted &:J \0 COTer the tour 

1earl which )l18s 00ldJ1an neecla. I a.suae ht Bqa Mawr woUld he.,.. De obJec.OIl . , 

to contri'buUnc $2,500 for Mob ot th8 tlr"Jt twO yearl . and tl .aeo tor each of the 
, 

third .. 4 fourth years . I mq ot oourse add t.ha.\ the I.et1ht.e 11 prepared to 

co"perate 1A BUch wiee that the enUJ'8 SUII whloh Min Ooldmaa neede w111 'be a' 
I • 
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Presid.t Park . A.pril 17 , 193'7 

her 4iapow ud that sbe will beeetorth )e tree of aDT ,concel'll al ~ the 

fluanolal future ot her 1mportaD. t mdw\alt1nc. 

1 shall le' TOU mow later precla.17 what Mrs . nemer and I 

a 

ar~ &'b1e ~ do 1. the _ttel" of aaceptiB8 your ldad In ... l tatloa tor COlllHJlHll8llt. 

I hope Tery much '-bat we eM do 80, but tb~ 01088 of the year 1. 8D extreme1,. 

bUST U. ot the 7r,&F '10 lh&\ at Ule !D01l_' I 811 unable \0 alTe 70U & posiU .... 

anl1'l'er , but I ahall 1 ora :'OU 481'lnUttl,. la 1<'04 " ••• 

",Uoh all ~04 wlahel sad leap apprecla t 10D, 

fer" .1u.er~l7 yours, 

PrAlldent Mf\1"lOD Park 
:S~'ll Mawr 0011_. 
Bryn Ml\wr, Pennqlyanla , 

ArtIS! 
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OOP Y 

Presidentrs Office 

My dear Dr. Flexner, 

Bryn Mawr College 
Bryn Mawr 

Penna. 
Apri l 16, 1937 

Late this winter Mr. Bernard Flexner suggested to me the possibility 
of inviting either Professor Panofsky or Professor Herzfeld of the Institute for 
Advanced Study at Princeton to deliver a series of the Mary Flexner Lectures in 
October and November of the current year. Ordinarily the Mary Flexner lecturer 
has come into residence at the college for the six weeks period of his lectures 
and has taken part in one or two of the courses for graduate or advanced students 
in the department with which he is most closely connected. In this instance 
Mr. Flexner suggested that the lecturer be invited only to deliver the six 
public lectures. 

At the request of the Department of the History of Art I wrote to 
Professor Panofsky and asked him whether he would consider such an invitation, 
and he has written me affirmatively and talked over a number of details with 
Professor Ernst Diez of the Department. I am now writing you to ask whether the 
Institute would do Bryn Mawr the favour of releasing Professor Panofsky for the 
series of six lectures to be given on Monday evenings beginning October}} lth. 
I think perhaps I should add that Professor Panofsky has kindly suggested that 
he would remain at the college on Tuesday for an informal conference with students 
who may have been interested in the subject matter of the lectures. I enclose 
the 11 st of the lectures which Professor Diez brought back from his conference. 

I am greatly looking forward to seeing you at Commencement time, 
officially as well as unofficially. I am hoping very much that you and 
Mrs. Flexner will be my guests for as much. of Commencement week as you can spare. 

With kind regards, pease believe me, 

Dr. Abraham Flexner, Director 
The Institute for Advanced Study 
20 Nassau Street 
Princeton, New Jersey 

Very sincerely yours, 

(signed) MAR! ON PARK 

ENCLOSURE Program of Professor Panofsky's lectures in the Mary Flexner Series 

Problems of Secular Iconography in the Renaissance 
1) Meaning and methods of Renaissance Iconography 
2) The early history of man in a cycle of paintings by Piero di Cosimo 
3) "Father Time" 
4) "Blind Cupid" 
5) Some al legories by Titian 
6) Some allegories by Michelangelo 

Beatrice Stern research files, Vertical Files, Box 3, H  
From the Shelby White and Leon Levy Archives Center, Institute for Advanced Study, Princeton, NJ, USA



President' s Office 

My dear Dr. Flexner. 

Br,yn Mawr College 
Bryn Mawr 

Penna. 
April 16. 1937 

Late thi s wint er Mr. Bernard Flexner suggested to me the possib ili ty 
of invi t1ng e1 ther Professor Panofsky or Professor Herzfeld of the Institut e for 
Advanced Study at Princeton to deliver a series of the Mary Flemer Leotures 1.n 
October and November of the current year. Ordinar ily the Mary Flemer leoturer 
has come i nto residenoe at the oollege for the six weeks period of his lec tures 
and has taken part in one or two of the CO'~8e8 for graduate or advanced s tudent. 
in the department with which he 1s most closely oonnected. In this instance 
Mr. Flemer sugges t ed that the lecturer be invited only to deliver the six 
public lec tures. 

At the request of the Department of the History of Art I wrote to 
Professor Pano!'sky and. asked hi m whether he would. consider such ah invitation, 
and he has written me af:t'1rmatively and t a lked over a number of details wi th 
Professor Ernst Diez. of the Department. ! am now "ri ting you to ask whether the 
Institut e would do Bryn Mawr the favour of releasing Professor P.anofskY for the 
series of six leotures to ve given on Nonda1 evenings begi nning October b lth. 
I think perhaps ~ should add ths,t Professor Panofg~ hag kindly suggested that 
he would remain at the coll$~e on Tuesday for an infor mal conference with students 
who may have been interested 1n the subject matt er of the leotures. I enclo3e 
the list of the lectures which Professor Die! brought baok from his conference. 

r am greatly looking forward to seeing you at Commenoement time, 
officially as well as unofficially. I am hopi ng veY,Y much that you and 
Mrs . Flexner wil l be my guests for as much of Qommenoement week as you can spare. 

Wi th kind regards. Pease believe me. 

Very sincerely yours, 

Dr. Abraham Flexner, Director 
The Institute for Advanoed Stu,dy 
20 Nassau Street 
Princeton, New Jersey 

(signed) MAR! ON PARK 

ENCLOSllRE Program of Professor Panofsky's lectures in the Mary Flamer Series 

Problems of Secular Iconography in the Renail!l.sance 
1) Meaning and methods of Renaissance Iconography 
2) The early hi s t ory of man in a. cycle of ",aintinga by Piero di Cosimo 
3) "Father Time" 
4) "Blind Cupid" 
5) Some allegori es by Ti tian 
6) Some allegories by Michelangelo 
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