
MINUTES OF REGULAR KEETING OF 

THE IKSTITUTE FOR ADVANCED STUDY 

April 18, 194.4 

A regular meeting of the Trustees of the  Ins t i tu te  fo r  

Advanced Study was held a t  Fuld Hall, Princeton, New Jersey, on 

Tuesday, April 18, 1944, a t  2:30 P. Y. 

Present: hTessrs. Aydelotte, Edgar S. Bamberger, Flexner, 

Fulton, Hardin, Maass, Moe, Rosenwald, Schaap, Veblen, and Weed. 

Absent and excused: Messrs. Douglas, Leidesdorf, Ifroolman, 

and bks. Fuld. 

1Gr. Hardin presided. 

The minutes of the  meeting held January 25, 1 9 ,  having 

been distr ibuted,  t h e i r  reading was dispensed with. ThB secretary 

reported a correction t o  be made i n  the minutes, as follows: In 

paragraph 2 of the minutes of the  meeting of the Fxecutive Co&.ttee 

on December l L ,  14L3, appended t o  the  Board minutes, the f i r s t  word 

i n  l ine  6 should be ~51~1~imuml instead of lrminimum," so t ha t  t h a t  

paragraph would read i n  part: "a research fund of $7500 s h a l l  be 

s e t  aside, t o  be used by him as needed, with the approval of the 

Director and the  Treasurer up t o  a maximum of $2500 per year. ..I1 

It was voted t ha t  t h i s  change be incorporated i n  the  minutes, and the 

minutes were approved as amended. 

Mr.  Maass said the Executive Committee had-no report t o  

make beyond the minutes of the meeting of the  Committee held on 

February 18th, which had already been dis t r ibuted t o  a l l  members of 

the Board. M r .  ??laass recommended a change i n  the l a s t  sentence of 



paragraph 5 of these minutes so as  t o  read: !Ithe whole project  was 

fu l l y  discussed by members of the Committee and in te res t  was ex- 

pressed i n  receiving future reports by the  Director on the develop- 

ment of the  plan." It yas voted tha t  t h i s  change be made i n  the 

minutes, and the  minutes were approved as amended. 

In M r .  Leidesdorf's absence h!r. hhass reported for  the  

Finance Committee tha t  the In s t i t u t e  had about .$250,000 f o r  investment. 

Investments being called between now and June 15th w i l l  give addi- 

t iona l  funds, but the Committee has no plans for  immediate investments. 

Dr .  Weed explained that  there were so many uncertain factors 

involved i n  the  budget for  next year t ha t  tine Budget Committee was 

not prepared t o  make a report  a t  th i s  time. He said a budget would 

be presented at the October meeting. 

Professor Veblen had no report t o  make a t  t h i s  time for  the 

Committee on Buildings and Grounds but sa id  that  the Committee would 

meet immediately a f t e r  the  Board Neeting t o  consider several  problems 

which were pending. 

In the  absence of Mr. Douglas, Mr. Yte presented the  recom- 
- 

mendations of the Committee on Nominations as follows: 

For off icers  of the Board of Trustees t o  serve u n t i l  the 

next annual meeting: 

President: Herbert H. llaass 
Vice-President: Lewis N. Weed 
Chairman: John R. Hardin 
Treasurer: Samuel D. Leidesdorf 
Assistant Treasurer: I r a  A. Schur 
Secretary: Edgar S. Bamberger 
Assistant Secretary: Leah Harris 

Mr. Moe moved the e lect ion of the  off icers  as read and the  

motion, being seconded, was carried. 



For members of t he  Standing Committees of t he  Board of 

Trustees: 

EXECUTIVF, COILMITTEE: lfr. Uaass, Chairman, 
Efiessrs. Bamberger, Flexner, Hardin, Leidesdorf, 
Xoe, Schaap, Veblen, Weed, 7Joiolnan. 

FINANCE COMMITTEE: Vx. Leidesdorf, Chairman, 
hiessrs. Nardin, Maass, Schaap, 'Xohnan. 

B m E T  COiTbfITTEE: !"ire 'geed, Chairman, Nessrs . 
Douglas, Leidesdorf, Rosenwald. 

CO:t%ITTEE ON BUILDINGS Ahm GROUNDS: Mr. Veblen, 
Chairmn, Slessrs . Bamberger, Maass. 

COL9:TTTEE. ON BU1LI)IITGS AND GROUNDS: Mr.  Veblen, 
Chairman, Ekssrs. Damberger, hlaass. 

CO?,,lIITTEE ON NGlnNATIONS: ):!re Moe, Chai.rman, 
k?essrs . Fulton, Leidesdorf. 

The appointment of t h e  committees a s  read vras moved, 

seconded, and unanimously car r ied .  

Mr. Maass moved t h e  reappointment of h!r. Frank Aydelotte 

a s  Director  of t he  I n s t i t u t e  f o r  t h e  ensuing year  end the  motion, 

being seconded and unanimously approved, the Chairman announced t h a t  

1 .  Aylelot te  was thereby reappointed and no t i f i ed .  

Mr .  IJaass i n  repor t ing  f o r  t he  Treasurer s a i d  t h a t  a 

complete statement of a s s e t s  and l i a b i l i t i e s  had been c i r cu la t ed  a t  

t h e  l a s t  meeting and t h e r e  had been no s u b s t a n t i a l  change s ince  then. 

The Director then  made h i s  r e p r t  a s  follows: 

This is  our f i r s t  meeting s ince  P"r. Eamberger's death. I n  

the  f ive  years s ince  T became Director ,  out of f i f t e e n  meetings, he 

missed only two. I hope t h a t  h i s  s p i r i t  v r i l l  a l - a y s  be with us: h i s  

modesty and s i n c e r i t y ,  h i s  generosi ty,  h i s  eagerness t o  be use fu l  t o  

humanity, and h i s  i n s t i n c t  f o r  excellence. 



Even before I became Director I had come to  know Mr. 

Bamberger and ips. Fuld extremely well. My wife and I v is i t ed  them 

occasionally i n  South Orange, a t  t he i r  house on the New Jersey coast, 

and i n  Lake Placid. After I became Director, I received an intimation 

from Vr. Leidesdorf t ha t  ?&. Bamberger would be glad to see me fre- 

quently t o  t a l k  over Ins t i tu te  problems. Accordingly, we made an ar- 

rangement by which I lunched with him a t  the s to re  i n  Newark nearly 

every week during the academic year. In November, 1960, I prepared 

a long memorandum for  M r .  Bamberger and Mrs. Fuld on the possible 

future development of the Ins t i tu te ,  based upon conversations with 

members of the  Faculty and with scholars outside our group whom I had 

consulted a l l  over the country. M r .  Bamberger was interested but not 

ready t o  discuss de ta i l s ,  and he gave me t o  unders tad  t h a t  he was 

not ready t o  have me present these plans t o  the  Board of Trustees, 

The time to  do so has not yet come, but before long, when we know 

what our f inancial  position is, I s h a l l  want t o  lay my ideas before 

you and ask your advice. 

Meanwhile, I should l i ke  to  put on record today certain 

ideas which Mr. Ramberger cherished and which I f e e l  we should a l l  

keep i n  mind i n  shaping the future of t h i s  new and i n  many respects 

unique ins t i tu t ion.  Mr.  Bamberger f e l t  s trongly t ha t  our f i r s t  con- 

cern should be not fo r  s ize  but f o r  quality. He was generous,.but he 

believed i n  economy, upon nPhich a l l  enduring generosity depends. We 

owe it t o  him, as  the t rus tees  of his  generosity, t o  see to  it that ,  

as f a r  as human foresight can determine, every dol lar  t h a t  we spend 

s h a l l  y ie ld  a return i n  terms of the  scholarly purposes for  urhicl~ the 

Ins t i tu te  exists .  



M r .  Banberger wished t h e  I n s t i t u t e  f o r  Advanced Study t o  

s tand  on its own f e e t  a s  an  independent i n s t i t u t i o n .  He i n s i s t e d  

that we should pay r e n t  t o  Princeton Universi ty so  long a s  our niathe- 

rnaticians worked i n  Fine Hall.  He was t roubled by t h e  f a c t  t h a t  t he  

I n s t i t u t e  is cons tant ly  thought o f  as a p a r t  of Princeton University.  

He discussed wi th  me o f t en  t h e  ques t ion  a s  t o  whether some change i n  

name might not be advisable i n  order  t o  make t h e  f a c t  c l e a r  t h a t  t h e  

I n s t i t u t e  was not  a p a r t  of Princeton Universi ty but a separa te  and 

independent corporation. A t  h i s  suggestion I went s o  f a r  a t  one time 

a s  t o  b r ing  t h i s  concern t o  t h e  a t t e n t i o n  of t h e  Executive Committee, 

The dec is ion  then taken was t h a t  we should f o r  t h e  moment make no 

change. M r .  Bamberger d id  not  i n s i s t ,  but  I am not sure  t h a t  he was 

content.  He looked with some favor  on t h e  idea of c a l l i n g  t h i s  t h e  

New Jersey I n s t i t u t e  f o r  Advanced Study. I r a i s e d  t h e  quest ion 

whether he,would not l i k e  t o  have it c a l l e d  t h e  Bamberger I n s t i t u t e  

o r  t h e  Bamberger-Fuld I n s t i t u t e .  To these  suggestions h i s  r e p l y  was 

an emphatic "No !I! 

Mr. Bamberger thought t h a t  t h e  Executive Committee should 

be more importent and more ac t ive ,  and it was a t  h i s  suggestion t h a t  

a regular  schedule f o r  i ts meetings was adopted. In t h i s  I th ink  he was 

wise. I th ink  he was a l s o  wise i n  h i s  f ee l ing  t h a t  our appropriat ion 

f o r  s t ipends  should be increased and t h a t  we should br ing  l a rge r  

numbers of young s c h o l ~ r s  t o  the  I n s t i t u t e .  

It would be prenl ture  today fo r  me t o  l a y  before the Board 

i n  d e t a i l  t h e  plans which have been forming i n  l n y  own mind during the  

f i v e  years  o f  d i rec torsh ip .  It is, however, i nev i t ab le  t h e t  we 



should a l l  be thinking of t he  fu tu re ,  and I shoij.ld l i lre t o  :mke 

t h r e e  conunents, based upon our  pas t  experience, a s  a backeround 

f c r  proposals which I s h a l l  want t o  d iscuss  with t h e  Trustees i n  

t h e  fu ture .  

The first  of these  is my s t rong  conviction, vrk:.oh T :lave 

a l ready stated.,  of t he  importance of temporary appointments o f  young 

scholars .  The most u se fu l  funct ion  o f  t h e  I n s t i t u t e  a s  I see  it 7511 

always be the  developnent of young men and women. I n  our e a r l y  years ,  

we a l l o t t e d  $30,000 per year  t o  s t ipends  i n  t h e  School of Lhthenatics,  

and no miney we have spent has y i e lded  r i c h e r  re turns .  A s imi l a r  amount 

f o r  each o f  our t h r e e  schools-say $100,000 per year  i n  all--for t h i s  

purpose would not be extravagant. These appointments should be ad- 

ministered by the  Facdltg i n  the  f u t u r e  as they  have been i n  the pas t .  

They should i n  most cases be f o r  s h o r t  terms, though ocoasional ly 

scholars  of unusual o r i g i n a l i t y  and productiveness should be supported 

over a period o f  years. Our purpose should be not t o  b u i l d  up here a 

permanent group of scholars  but r a t h e r  t o  send these  young men out t o  

r e v i t a l i z e  and enrich research i n  o the r  col leges and u n i v e r s i t i t i e s .  

This brings me t o  my second poin t ,  y t ~ h i c l ~  i s  t h a t  vre should 

t h i n k . o f  t h e  I n s t i t u t e  not a s  a kind o f  r i v a l  of other  u n i v e r s i t i e s  

but r a the r  a s  an  organizat ion designed t o  serve them. 1Ple have 

r i g h t l y  l a i d  grea t  emphasis upon col labora t ion  with Princeton Uni- 

ve r s i ty .  I hope a s  time goes on t h a t  we s h a l l  be ab le  t o  col laborate  

s i n i l a r l y  with colleges and u n i v e r s i t i e s  all over t h j s  country and 

a l l  over the  world, We c2.n do t h i s  b e s t  by placing our r e so i~ rces  a t  

t he  d isposa l  of t h e i r  a b l e s t  young scholars  and by thinking f i r s t  not 



of our p r e s t i g e  a s  a  s epa ra t e  i n s t i t u t i o i l  but r a t h e r  of t he  in teres . t s  

of scholarsh ip  i n  t h i s  and i n  other  countr ies  i n  t h e  f i e l d s  which we 

Ke cannot touch a l l  f i e l d s ,  and t h a t  br ings me t o  my t h i r d  

poin t ,  whl.ch i s  the  inportance of co l labora t ion  i n  scho la r ly  work. 
I 

I t h i n k  our experience has shown t h a t  it is b e t t e r  t o  have seve ra l  

permanent members of t he  Faculty i n t e r e s t e d  i n  the  various phases of 

a  s ing le  sub jec t  than t o  s c a t t e r  our resources over too many d i f f e r e n t  

f i e l d s  o f  knowledge. This xeans t h a t  our cont r ibut ion  t o  scholarsh ip  

w i l l  be corresponding1:r modest, but  it 1vill be s o l i d  so  f a r  as it goes. 

It means, furthermore, t h a t  our inf luence w i l l  be i n  t h e  d i r e c t i o n  of 

breadth. 'Jhile s p e c i a l i z a t i o n  i s  a condit ion o f  t ho rou~hness ,  it 

seems t o  me t h a t  one of the lessons  of scholarship a t  t h e  present  day 

js t h a t  s ?ec ia l i za t ion  can be overdone and t h a t  t h e  most s i g n i f i c e n t  

progress i s  made by men who a r e  i n t e r e s t e d  i n  t h e  in t e rac t ion  of one 

phase o f  a sub jec t  upon another. E ins t e in  i s  the g raa t  modern 

example. His work, touchinq the  f i e l d s  of mthematics ,  physj.cs, 

astronomy, and philosophy, der ives  i ts  importance p a r t l y  from i ts  

breadth. I could give examples from t h e  work of o ther  membors of our 

own Faculty. A combination of breadth  and thoroughness i.s r a r e  and 

d i f f i c u l t .  It is men who promise t o  achieve t h e t  d i f f i c u l t  combina- 

t i o n  the.t we should seek i n  the  f u t u r e  as permanent members of our 

s t a f f .  It i.s they who .#ill exer t  t h e  s t ronges t  and h e a l t h i e s t  

i.nfluence on schol?.rship. 

I reserve  f o r  l a t e r  meetings of t he  Board t h e  t r c n s h t i o n  

of thase  p r inc ip l z s  i n t o  d e f i n i t e  rcconuncndations. I r a i s e  t h e s e  



questions nos because I hope t h e  Board w i l l  be th inking  about them. 

I hope t h a t  i n  the  fu tu re  development of t he  I n s t i t u t e  the Roard and 

Faculty w i l l  a c t  a s  a un i t  and t h a t  any move we make v d l l  Se preceded 

by the f u l l e s t  and f r e e s t  d iscuss ion  between the  two groups. 

The possible  usefulness o f  such an i n s t i t u t i o n  as t h i s  was 

g rea t  when Dr. Flexner f i r s t  conceived it many years ago. A t  t h e  end 

of t h i s  war it r n l l  be immeasurably g rea t e r .  I n  Europe and i n  the  

Far East, u n i v e r s i t i e s  have been r u t h l e s s l y  destroyed, f a c u l t i e s  

and s tudent  bodies have been sca t t e red ,  l abora to r i e s  and l i b r a r i e s  

bombed and burned t o  the ground. I n  the  slow work of recons t ruc t ion  

t h e r e  w i l l  be f o r  many years a l l  t oo  l i t t l e  surplus f o r  t he  cu l t iva t ion  

o f  scholarship.  This country ell a l s o  be poor and burdened with debt, 

but not so  poor a s  others .  The United S t a t e s  17ill exe r t  an immense 

inf luence i n  the  post vmr world. It i s  o f  supreme importance t o  us 

and t o  t h e  world t h a t  our inf luence should be exerted toward t h e  cu l t i -  

va t ion  of t h e  highest  th ings  f o r  ;vhich our  c i v i l i z a t i o n  stands--things 

o f  t he  mind and of t h e  s p i r i t .  It is a g rea t  opportunity and a g rea t  

r e s p o n s i b i l i t y  t h a t  t h e  I n s t i t u t e  should a t  t h i s  time have before it 

t h e  prospect of opening its doors t o  some o f t h e  young men and women 

who v i l l  be leaders  i n  learn ing  and scholarsh ip  i n  the  next generation. 

The extent  of our usefulness w i l l  be l i m i t e d  only by the  wisdom of our 

decisions. The I n s t i t u t e  has played and is playing a c red i t ab le  p a r t  

i n  the  war. I hope f o r  it an even g r e a t e r  and more use fu l  A l e  i n  

t h e  peace which is t o  come. - 

The Direc tor ' s  repor t  was approved and it was voted that i t  

be incorporated i n  t h e  minutes o f  the meeting. 



M r .  Maass presented to t h e  Roard f o r  consideration a pro- 

posol tha t ,  a committee be appointed by the  Chairman Jrom among t h e  

members of t h e  Board t o  make a survey of what has been done by the  

I n s t i t u t e  i n  t h e  pas t ,  what i s  being done a t  present ,  and of plans 

.for f u t u r e  development. He pointed ou t  t h a t  none of the Trustees 

have had t h e  o ~ g o r t u n i t y  t h a t  ilr. Bamberger had o f  constant  contact  

with D r .  Aydelotte and Dr. Flexner, t h a t  t h e  Board i s  f r equen t ly  

c a l l e d  upon t o  ma.ke important decis ions,  and t h a t  such a survey a s  

proposed m u l d  give the  inembers some h i s t o r i c  background on which t o  

formulate opi:-ions and enable them t o  func t ion  more e f f i c i e n t l y  i n  

t h e  fu ture  when considering new recomnlendations. 

The motion was sezonded and unanimously approved and t h e  

Chairman announced t h a t  he %%shed t o  take  some time f o r  considerat ion 

before naming the  members of the committee. 

hk. >Inass reported t h a t  under a t r u s t  issued to h!r. 

Ba9berger one of t h e  b n e f i c i a r i e s ,  Alice Drey, has passed away and 

t h e  I n s t i t u t e  automatical ly becomes e n t i t l e d  t o  one-ninth of the 

p r inc ipa l  fund, and he moved t h e t  au tho r i ty  b e  granted t o  have the  

nesessary papers executed by t h e  proper o f f i c e r s .  The motj.on, be ins  

seconded, was duly carr ied,  and t h e  following reso lu t ion  :%s adopted: 

TXERTSS, t h e  l a t e  Louis Bamberger under deed of t r u s t ,  
dated June 25, 1937, with t h e  National Newark & Essex 
Sanking Conp~ny and Xal te r  P. Fa r r i e r ,  a s  Trustees,:  
es tab l i shed  e c e r t ~ i n  t r u s t  f o r  c e r t z i n b e n e f i c i ~ r i e s , .  
arnon,:st them one Alice Drey, under and by the terms 
of whl.ch, in  the event of the death of s a i d  Alice Drey, 
ono-ninth of t he  ? r inc i ?a l  of t h e  s e i d  t r u s t  enured t o  
t h e  bene f i t  of The I n s t i t u t e  f o r  Adwnced Study; 

'HEREAS, the  sa id  !.lice Drey is now deceased, and under 
and pursuant t o  t h e  terms and conditions of the s a i d  



t r u s t  t he  Trustees have rendered an accounting t o  
The I n s t i t u t e  f o r  Advanced Study as  t o  tlie corpus 
of s a i d  t r u s t  and t h e  accrued income thereon, 
i nd ica t ing  t h a t  The I n s t i t u t e  f o r  P.dvanced Study 
is e n t i t l e d  t o  t h e  sum of $17,794.12, represent ing  
its d i s t r i b u t i v e  share  of t h e  corpus of s a i d  t r u s t  
and of t he  accumulated income thereunder; 

WOiN, THEREFORE, BE I T  

RESOLVED t h a t  The I n s t i t u t e  f o r  Advance9 Study ap- 
proves t h e  s a i d  accounting and the  d i s t r i b u t i o n  
provided t o  be made thereunder, and t h e  President  
and t h e  Secre tary  and o ther  o f f i c e r s  of The I n s t i t u t e  
f o r  Advanced Study be and they hereby a r e  authorized, 
empowered and d i r ec t ed  t o  accept  and rece ive  the 
same, and i n  r e t u r n  the re fo r  t o  execute and de l ive r  
a form of r e l ease  apuroving t h e  schedule and ac- 
counting made by t h e  s a i d  Trustees,  and accept ing 
the d i s t r i b u t i o n  of t h e  securities and cash provided 
t o  be made thereunder.  

The Direc tor  recommended t h a t  Dr .  Kurt :'ieitsmann, who holds 

t h e  pos i t i on  of F ie ld  hlediaevalist ,  be reappointed f o r  t h e  academic 

year  1944-45 a t  a s a l a r y  of $4500 and t h a t  Dr. Hanns Swarzenski, who 

is  on leave of absence f o r  t h e  dura t ion  i n  order  t o  f i l l  an important 

uos t  a t  t h e  National Ga l l e r r  i n  Washington be continued on h i s  present  

s t a t u s ,  t h e  understanding being t h a t  he w i l l  be reappointed f o r  a t  

l e a s t  one year  a f t e r  h i s  r e t u r n  t o  t h e  I n s t i t u t e .  The Chairman moved 

t h a t  Dr. Aydelot tefs  recommendations be approved and t h e  motion, being 

seconded, was duly carr ied.  

Dr. Plydelotte announced vvith g rea t  r e g r e t  the res ignat ion  

o f  Uarie C. Eichelser,  Secre tary  t o  the  Director  and Ass is tan t  Sec- 

r e t a r y  t o  the  Borrd of Trustees,  t o  take  e f f e c t  a t  t h e  end o f  t h e  

present  gcademic yesr .  Miss Eichelser  is leaving the  I n s t i t u t e  i n  

order  t o  he free. t o  continue her s tud ie s  a t  C01~nSi.a Univsrsi ty.  

She is ,  except f o r  IKss Blake, t h e  scnior  member of our adminis t ra t ive  

s t a f f ,  h ~ v i n g  cornplated t e n  years  of s e rv ice  i n  January, 1 9 U .  The 



Dirqctor  moved t h a t  t h e  Board of Trustees express t o  PYss Eichelser  

i t s  g r a t e f u l  eppreciat ion of t h i s  decade of i n t e l l i g e n t ,  loyal ,  and 

efficient se rv ice  and i t s  c o r d i a l  good wishes t o  !ler f o r  every 

noss ib le  success i n  her s tud ie s .  The motion was seconded and unani- 

mously ca r r i ed .  

The schedr1.le of meetings f o r  t he  coming yesr  uias discussed. 

It was pointed out t h a t  M r .  JoLqan could not a t t end  midday meetings 

on Tuesdays because o f  a c o n f l i c t  wi th  h i s  c l a s ses  a t  Columbia Uni- 

ve , r s i ty  and a f t e r  general discussion of t h e  nlost convenient day for  

a l l  members of the Board it was agreed t h a t  t h e  Board 2eet ings should 

be held on the  t h i r d  Fridays o f  October, January, and April .  It was 

agreed t h a t  the meetings of t h e  Finance and Executive Coiimittees should 

continue t o  be held on Tuesdays a t  Mr. Leidesdorf fs  o f f i ce ,  125 Tar:: 

Avenue, New ?ark City, t he  Finance Committee a t  four  o'cloclr and the  

Executive Co.mittee a t  f i ve .  The complete schedule of t he  ineatings 

f o r  1?44-45, as agreed upon, is a s  follours: 

Friday October 20, 1912 Board o f  Trustees Princeton 
Tuesday November 14, 194.4 Fin. R: Exec. Corn. New Tor:< 
Tuesday December 12, 19 l4  Fin. &.Exec, Corn. New York 
Friday January 19, 1915 Board o f  Trustpes Pri.nceton 
Tuesday February 20, 1945 Fin. 8 Exec. Corn. mew York 
Tuesday Xarch 20, 1945 Fin. & Exec. Comm. Nem York 
Friday Apr i l  20, 19l,5 Board o f  Trustees Princeton 

It was moved t h a t  t h e  Chair appoint a conunittee t o  preaare 

an appropriate  s e t  of reso lu t ions  wi th  r e spec t  t o  t h e  death of Y r .  

Samherger, and t h e  motion, being seconded, was unar.imcusly car r ied .  

Severalmem5ers of the Board spoke b r i e f l y  of t h e i r  remi- 

niscences of 19. Bunberger. 

There being no f u r t h e r  business  t h e  meeting adjourned. 

(Signed) Edgar S. Bamberger 


