MINUTES OF REGUIAR MEETING OF
THE INSTITUTE FOR ADVANCED STUDY

October 5, 1043

A regular meeting of the Trustees of the Institute for Advanced
Study was held at the Downtown Club, Newark, New Jersey, Tuesday, October
5, 1943, at 1:00 P. M,

Present: Messrs. Aydelotte, Edgar S. Bamberger, Louis Bamberger,
Fulton, Lcidesdorf, Maass, Moe, Roserwald, Veblen, and Veed,

Absent and excused: Messrs, Douglas, Flexner, Hardin, Schaap,
Wolman, and Mrs, Fuld.

Mr. Maass presided,

The minutes of the meeting held June 8, 1943, having been distrib-
uted, their reading was dispensed with and they were approved,

The Treasurer announced that it had been impossible to prepare the
usual auditor's report in time to present it to the Trustees at this meet-
ing, owing to the fact that the resolution passed by the Trustees on May 13,
1940, concerning surplus income, while clear as to intent, had not been
clearly expressed, He accordingly asked the Board to pass a more precisely
worded resolution on this subject. In the early days of the Institute when
the income was far in excess of the expenditures the Trustees adopted the
wise policy of adding surplus income to capital, At the present time when
the income from endowment is not sufficient to meet the normal expenditures
of the Institute it would be a great convenience to have any surplus which
may arise from care and economy in the operation of the budget carried in a
surplus incame asccount for use in future years for such emergency purposes
a8 the Board of Trustees may direct, The following motion was accordingly

mede, seconded, and unanimously carried:
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RESOLVED, That surplus income arising from the fact

that the ordinary cxpenditures of the Institute in any

year are less than the income should be carried in a

surplus income sccount, it being understood (1) that a

surplus in any fund given for a specific purpose should

be earmarked fonthe purpose for which the fund wes

donated, and (2) ordinary capital gains and capital

losses should be carried in the capital account,

The Treasurer asked the Director to present the budget as a part
of his report.

The Director reported that the budget for 1943-44 calls for a
total expenditure of %/33,000 as against #410,000 for the year 1942-43,

The difference of 23,000 is mrde up by the following items: Increased
annuity payments, %6,000; sslary for Professor Mitrany on his return to the
United States, %10,000; incrersed expenditures for the librery, %10,000;
increase in net loss on rental rnd vacant properties, %2,000; increase in
humenistic stipends, #2,000; incresse in Gest Library expenditures, #480;
incrcase in contingent fund, “670, meking o total of 931,150, Against this
there are certain decreases, £s follows: mathematics assistants, $7150;
methemertics stipends, #1000, $31,150 minus $@,150 leaves $23,000. On
motion, the budget was approved 2s presented snd will be included in the
suditor's report.

The Director expressed his great satisfaction in having been zble
to operate the budget for 1942-/3 in such 2 manner 2s to produce a substan-
tinl surplus amounting to zbout #35,000 in the genernl income account and
over “60,000 in the cconomics fund, He hopes to show a moderate surplus
on June 30, 1944, s a result of the operstion of the budget for the present
acndemic year,

The Director pointed out theot the income of #433,000 wos mede up
of "310,000 uxpected income from endowment ~nd #123,000 of temporary

income, this being gifts from Mr. Bamberger snd the Rockefeller Foundation
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end appropriations from surplus income account. These temporary gifts sre
assured for the scndemic years 19/3-/4 and 1944~45, It will rccordingly be
possible to mrke a budget for next yesr substantinlly the scme as the one
rdopted for the present year, but for the yeer 194°-46 it will be necessary
to find new sources of income or to moke drastic reductions in the expendi-
tures.

In commenting on the Director's presentation of the budget the
Treasurer emphnsized the fact that f?al23_,000 of the funds appropriated con-
stituted the temporary gifts or appropristions from surplus, which can be
counted on only for this year and next and thst at the end of t‘.h.at time it
would be necessary to find new funds or teske measures to bring the expendi-
tures of the Institute within its permenent income,

In his report the Director alluded briefly to the work of the
Pension Committce. The e.rrangements adopted by the Bosrd at the special
meeting June P, 1943, hed been received by most of the faculty with great
satisfaction and o ppreciation. There were, however, certain cases where
these crrangements have proved not to correspond either to the best
interests of the Institute or to previous commitments expressed or implied,
The Committee is making o careful study of these ceses, is prepared =t this
time only to report progress, but will make definite recommendations to the
Board or to the Executive Committee sometime during the next few months,

The Director reported that during the summer just ended = very
large proportion of the feculty #nd members of the Institute hed remained
in residence in Princeton anpd had pursued their work daily in Fuld Hall,
With tke increasing stringency of the gasoline shortage the station wagon
hos proved inodequate tc transport the individuals working in Fuld Hall to
and fro from the center of town #nd the Institute hons scquired from the
Goology Department of Princeton University = small bus which admirebly meets
this nced, The allotment of Victory g'ardens nenr Fuld Hall proved a great

success,
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Several intcresting confercnces were held at the Institute during
the summer, one of economists to meet Sir Willism Beveridge, another of
¢conomic historinns, r~nd another for Chinese students, Choncellor Brining
will be the guest of the Institute ot tea in Fuld Hall on londay, October
11th,

The academic year opens with somewhat fewer members than 1lnst
yeer, probably sbout twenty ns agrinst 1l:st yesr's twenty-eight. The qual-
ity of the members, however, is extremely high, The Director mentioned
several by neme, including Professor Chern, who is one of the lescding mathe-
meticiong of China, ond Miss Dean of Mt. Holyoke, who comes to the Institute
on an AA UMW, fellowship. A joint invitation on behs1lf of the Institute
ond the Rockefeller Foundstion has been sent to Niels Bohr, wio has just
esceped from Denmark, to spend some time at the Institute,

The participsrtion of the frculty in war work is about the same as
1l-st year, although an increcsing number 2re now finding it possible to do
most of their work in Fuld Hall, This includes Professcr von Neumann, who
h~s undertrken ¢ new contract with the 0.5.R.D. fer work in Fuld Hall, »nd
Professor Einstein, who is deing work for the Navy, which he carries on in
his own study. A recent cablegram from Professor Mitrany mckes it likely
thot he will »sk for 2 continuﬁtinn of his leave of sbsence nn account of
stme importsnt new opportunities cpen te him in England.

The Director reported on the recent visit of the Ambrssader from
Gustemeln, who is a student of Mexican and Central American pre-histery, for
w-rk on the Maya mrnuscripts presented te the Institute by Jrhn W, Gerrett.
Dr. Rocines wes enthusisstic cver the quelity ond interest of this collection
~nd hs gener~usly presented the Institute with certain items to be added to
It

In conclusicrn the Directrr alluded t~ the mnthly faculty lunch-

e~ns, tc which members of the Board of Trustees are most cordinlly invited.



Dr. Fulten attended the lunchern on Octrber /th, The dates s» far fixed
frr the future are Mrnday, November 1lst, end Mconday, December 6th. Any
members of the Berrd who find it pessible t» be in Princet-n ~n either ~f
those drtes are most eordially invited ¢~ lunch with the frculty snd parti-
cip~te in their discussirn of Institute nffoirs.

Professor Veblen referred t~ 2 suggestiorn mede by him 2t » previous
Boord Meeting thet the Institute should be thinking ~bout prevision for
fellowships for young scientists whe hove heen teken sway from their scien-
tific research by the densnds of the wer snd printed out that recent develop-
ments in Eurcpe had made it desirable thet we crnsider the questicn of pro-
viding fellowships nct only for American scientists but for a certain number
of Eurcpean schrlars ©s well. He cited the cecse of Niels Bohr, whn had
recently escaped fr~m Denmark t~ Sweden, »nd said that =s events develop in
Eur~pe there wwuld drubtless be a number of distinguished men displaced and
we cusht o stend ready to weleeme them here, After s general discussicn
~f the subjset it wrs ngreed that special effort shruld be devnted tr
interesting the foundations =nd gencrcus-minded individuals in this prrblem
~f assisting scholsrs and rebuilding the scientific effrrt after the war.

There being nn further busincess, on moticn, the meeting sdjourned,

(Signed) Edger S. Bamberger

Secretary



