
MINUTES OF REGUIAR hE3TING OF 

THE INSTITUTE FOR ADVANCED STUDY 

October 7, 19L3 

A regular meeting of the  Trustees of the  Ins t i tu te  for  Advanced 

Skdy  was held  a t  the Downtown Club, Newark, New Jersey, Tuesday, October 

<, 19L3, a t  1:00 P. M. 

Present: Messrs. Aydelotte, Edgar S. Bamberger, Louis Bamberger, 

Fulton, b idesdorf ,  Maass, Moe, R o s e d d ,  Veblen, and Treed. 

Absent and excused: Messrs. Douglas, Flaxner, Hardin, Schaap, 

Vfolman, =md Mrs. Fuld. 

Mr.  Maass presided. 

The minutes of the meeting held June 8, 1943, having been dis t r ib-  

uted, t he i r  reading was dispensed with and they were approved. 

The Treasurer announced thst it had been impossible t o  prepere the 

usual auditor 's  report i n  time t o  present it t o  t h e  Trustees a t  t h i s  meet- 

ing, owing t o  the f a c t  that  the resolution ptssed by the Trustees on May 13, 

1940, concerning surplus income, while c l ea r  as t o  intent ,  hed not been 

c l ~ a r l y  expressed. He accordingly asked t h e  Board t o  pass a more precisely 

worded resolution on t h i s  subject. In the  ea r ly  days of the In s t i t u t e  when 

the income was f a r  i n  excess of the  expenditures the Trustees adopted the 

wise policy of adding surplus incane t o  capi ta l .  A t  the present time when 

the income from endoment is not suff ic ient  t o  meet the normal expenditures 

of the  In s t i t u t e  it m u l d  be B great convenience t o  h v e  any surplus which 

m y  a r i s e  from care and economy i n  the  operation of the budget carried i n  a 

surplus incane ~ccount  fo r  use i n  future ye?rs f o r  such anergency purposes 

8s the Board of Trwtees may d i rec t .  The f oUowing motion was accordingLy 

mde, seconded, and unanimously anrried: 



REDLVED, surplus income mising from the f a c t  
t ha t  the ordinary expenditures of the Ins t i tu te  i n  any 
year ?re  l e s s  than the  income should be carried in a 
surplus income r.ccount, it being understood (1) t h a t  a 
surplus i n  any fund given f o r  a specif ic  purpose should 
be earmarked foqkhe purpose for  which the fund wrs 
donpted, 2nd (2) ordinary capi ta l  gains and cap i ta l  
Ibsst=s should be carr ied i n  the cap i t a l  account. 

The Treasurer asked the Director t o  present the budget as a part  

of h i s  report. 

The Director reported t ha t  the budget for 1943-44 ca l l s  fo r  a 

t o t a l  expenditure of "133,000 ?s zgainst P4l0,000 for  t h e  yeer 19L2-I,3. 

The difference of $23,000 is m-de up by t h e  f o l l o ~ ~ i n g  items: Increased 

annuity payments, $6,000; s~1ar-y f o r  Professor EIitrany on his  return to  the 

United Str.tes, ?10,000; incrersed expenditures fo r  the l ibrpry,  "10,000; 

increase i n  net loss  on rentol  ~ n d  vacant properties, ?2,000; increase in 

hm-.nistic stipends, ?2,000; i n c r e ~ s e  i n  G n s t  Library expenditures, 3L80; 

incrcqse i n  contingent fund, n670, mrlcing c t o t a l  of 931,150. Aaninst t h i s  

thcre ,?re certain decreases, ?s follows : mathematics ass is tants ,  57150; 

mathem t i c s  stipends, $1000. $31,150 minus $8,150 leaves $23,000. On 

motion, the budget was nnproved 2s presented rnd w i l l  be included i n  the 

,-uditor's report. 

The Director expressed h i s  great sa t i s fac t ion  i n  heving been zble 

t o  operrte the budget fo r  1942-13 i n  such a manner as to produce 2 substan- 

t i n 1  surplus amounting t o  zbout 335,000 i n  the generol income occount and 

A over ,60,000 i n  the economics fund. He hopes to show a moder~te surplus 

on June 30, 19L4, ?s n r e s u l t  of the operrtion of ~e budget fo r  the  present 

ecldemic yecr. 

The Director pointed out th-t the income of ?L33,000 w?s mrdo up 

of "310,000 ->xpected income from endo~ment rnd ?123,000 of t empornry 

income, th i s  being g i f t s  from Mr. Bamberger ~ n d  the  Rockefeller Found~tion 



?.nd approprint ions from su rp lus  income nccount. These temporary g i f t s  a r e  

?,ssured f o r  t h e  ?c:~d.emic yenrs 19'3-ld znd 19LL-45. It m i l l  rccordingly be 

possi'ole t o  m?ke a budget f o r  ncxt yaer  subs tnn t in l ly  the  same cs  the  one 

rdopted f o r  the present yenr, but  f o r  t he  yenr 19LC-A6 it 1vill be necessmy 

t o  f i n d  new sourcss  of income o r  t o  mike d r a s t i c  reduct ions i n  t h e  expendi- 

tures .  

I n  commenting on the  Direc tor ' s  p r e s e n t ~ t i o n  o f  t he  budget the 

Trensurer empksized the f n c t  t h e t  $123,000 of t h e  f inds  appropriated con- 

s t i t u t e d  t h e  temporary g i f t s  o r  appropr ie t ions  from surp lus ,  which can be 

counted on only  f o r  t h i s  yezr  nnd next  and t h z t  a t  the end of t h a t  t h e  it 

m u l d  be necessnry t o  f i n d  new funds o r  t r k e  mepsures t o  b r ing  the  expendi- 

t u re s  of t h e  I n s t i t u t e  within its p e m n e n t  inmme. 

In  h i s  repor t  t he  Direc tor  a l luded  b r i e f l y  t o  t h e  wor& of the  

Pension Committee. The rrrangements sdopted by the  B o ~ r d  a t  t he  spec ia l  

mceting June 9 ,  19L3, hrd been received by most o f  t he  fr.culty wi th  g r e a t  

s n t i s f  net ion snd 2 ppreciation. There =re, however, c e r t a i n  cases where 

these  ~r rnngaments  h ~ v e  proved not t o  oorrespond e i t h e r  t o  t h e  best  

i n t e r e s t s  of the I n s t i t u t e  o r  to previous commitments expressed o r  implied. 

The Committee is making ,* c a r e f u l  s tudy o f  these  c;:ses, is prepared ~t t h i s  

timc only  t o  r e p o r t  progress, b u t  w i l l  make d e f i n i t e  r e c o m e n d ~ t i o n s  to the  

Bo?rd o r  t o  t h e  Executive Cormnittee sometime during the next  few months. 

The Director  reported t h a t  d w i n g  t h e  summer j u s t  ended F very 

l a r g e  proportion of t h e  fpcu l ty  rnd  munbers of t h e  I n s t i t u t e  hed remained 

i n  residence i n  Princeton ,?nd had pursued t h e i r  work d a i l y  i n  Fuld Hall,  

With th increasing s t r ingency o f  t h e  gasol ine  shortage the s t a t i o n  wagon 

h:!s proved incdequate t r  t r e m p o r t  t h e  indiv iduals  working i n  Fuld Hal l  t o  

,?nd f r o  from the  cen te r  o f  t m n  ~ n d  the  I r s t i t u t e  h r s  acquired from the 

Gcology Depgrtment of Princeton Universi ty 9. small  bus which admi..-bly meets 

t h i s  nr:id. Thc allotment of Victory g;.rdens n e , x  Fuld Ha l l  proved a grent 

success. 



Sever91 i n t c r e s t i n g  confert:ncns were held st t h e  I n s t i t u t e  during 

the s u r m r ,  one of economists to meet S i r  W i l 1 i ; i m  Beveridgo, another  of 

economic histori?.ns, 7r-d m o t h e r  f o r  Chinese s tudents .  C h ~ n c e l l o r  Brilning 

w i l l  b e  t h e  guest  of t h e  I n s t i t u t e  ?t t e a  i n  Fuld Hall on knday ,  October 

11th. 

The ncsdenic y e w  opens w i t h  somewhat fewer mmbers t h m  l ~ s t  

yccr, prob-bly rbout twenty 2s ~ g ~ i n s t  l r s t  yez r ' s  twenty-eight. The qual- 

i t y  of t he  members, however, i s  e'&remely high, The Director  mentioned 

sever21 by rime, including Professor Chern, vrho is one of the lecding mqthe- 

m=tici?ns of China, rnd  T~Liss Dean  of k!t. Kolyoke, who comes to t h e  I n s t i t u t e  

on r.n A.A.U.W. fellovfship. A j o i n t  i n v i t r t i o n  on beh?lf  of the I n s t i t u t e  

and the Rockefeller Foundntion has been s e n t  t o  Niels Bohr, w b  b,s j u s t  

e s c v e d  from Denmark, to spend some time a t  t h e  I n s t i t u t e .  

The pn r t i c ip? t ion  o f  t he  f c c u l t y  i n  lrar work is about t h e  same a s  

l r s t  year, although an increcsing nunber a r e  now finding it possible t o  do 

most of t h e i r  w r k  i n  Fuld H q 1 1 .  This includes Professor von Neumann, $10 

hSq.s u n d e r t ~ k e n  o new cqn t rac t  vrith t h e  O.S.R.D. f c r  work i n  Fuld Hall, and 

Prcfcssor  Eins te in ,  who is dning wnrk f o r  t he  Navy, which he c ~ r r i a s  on i n  

h i s  own study. A recent  cab leg r~m from W f e s s c l r  Mitrany mckes i t  l i k e l y  

t h ^ t  he w i l l  nsk f o r  r continu:.tirn of h i s  leave o f  rbsence nn account of 

wme important nmr opportuni t ies  ?pen t.: him i n  Englmd. 

The Director  r e p o r t ~ d  nn the recent  v i s i t  of the Amb~ssgdrr from 

Gurtemeln, who i s  a s tudent  cf Mexican rnd  Central  Anericsn pre-history, f n r  

w r k  on t h e  Maya m?nuscripts presented t n  t h e  I n s t i t u t e  by Jr,hn Vi. Garret t .  

D r .  R,?cinos w;?s en thus i c s t i c  cvcr  the q u c l i t y  rnd i n t e r e s t  9f t h i s  co l l ec t ion  

;nd k s  g e n e r u s l y  presented t h e  I n s t i t u t e  :vith cer tp in  items t c  be ?dded t o  

it. 

In  o n c l u s i c n  t h e  D i r e c t r r  d l u d e d  t~ the m n t h l y  f z c u l t y  lunch- 

eons, t c  v7hich nenbcrs o f  the Board c f  Trustees a r e  most c c r d L ~ l l y  invi ted.  



D r .  Fultcn at tended t h e  lunchenn on Octc>ber l t h .  The dates  s- f e r  f ixed 

f ~ r  t h e  fu tu re  a r e  hhnday, Ncvember Ist, ~ n d  hbnday, December 6th.  Any 

members c f  t h e  Bc:-rd rrh- f i n d  it pnss ib le  t n  b e  i n  Princeton nn e i t h e r  o f  

those d r t e s  s r e  n o s t  cr?rdially i n v i t e d  t p  lunch ~ i t h  the  f - c u l t y  ~ n d  pprt i -  

c ip - t e  i n  t h e i r  discussinn of I n s t i t u t e  ~ . f f r . i r s .  

P r r f e s so r  Veblen r e fe r r ed  t- 2. suggesti-n m-de by him c t  .- previous 

B c x d  Meeting tk?t the I n s t i t u t e  should be thinking qbcut p r ~ v i s i n n  f r r  

fellovvships fqr  y ~ u n g  s c i e n t i s t s  rvhc hove Seen t r l e n  ?way f r r n  t h e i r  scien- 

t i f i c  research by the den?nds o f  the 'rer ~ n d  pcinted nut that recent  d e v e l o p  

ments i n  Europe h?.d nnde it des i r cb le  th?,t  vre c rns ider  t he  ques t icn  o f  prl-  

viding fallovrships nct  c n l y  f o r  American s c i e n t i s t s  but  f c r  a ce r t a in  nunber 

of Eurcpenn sch?Lqrs :-s ~ r e l l .  He c i t e d  the c r se  o f  Niels B?hr, who h.-d 

r ecen t ly  escaped fr-m Denmrk t~ Sweden, ?nd sn id  t h a t  cs  events  develop i n  

Eur-pe the re  \ ~ u l d .  cl.-ubtless be 2 number of d is t inguished  men displ?.ced and 

we o u ~ h t  t c  a t r n d  ready t n  ne1c.m~. them here. P-fter C- general d i s c u s s i ~ n  

c x f  tho s u b j e c t  it ITS ?greed t h c t  s p e c i a l  e f f - r t  shnuld be devqted t- 

i n t e r e s t i n g  the fcundat icns .?XI gencrcus-min&ed individuals  i n  this prnblem 

-f ~ s s i s t i n g  s c h o 1 . x ~  md  rebuilding tho  s c i e n t i f i c  e f f n r t  e f t e r  the war. 

There boing no f u r t h e r  busintcss, on n r t ion ,  t h e  meeting rdjcurned. 

(Signed) E lg r r  S. Bmberger 

Secretary 


