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GWETHALYN JONES, J 
PHILANTHROPIST, 78 

Special to Th~ N~ ... York TIm ... 
LAKE. FOREST, Ill., Ju.ne 20 

-Miss Gw~thalyn:f ones, heiress 
and · philanthropist, died last 
night in her home. She was 78 
years old. 

She was a daughter of the 
late David Benton Jones, Chi­
cago zinc ma.nufacturer, and 
a niece of the late Thomas D. 
Jones, a member of the War 
Trades Board in 1917-18. 

Miss Jones gav~ two gifts of 
$200,000 each to Princeton Uni­
versity In 1927, one to establish 
a chair In chemistry named for 
her father and the other for a 
chair in mathematics named 
for her uncle. The brothers were 
1876 graduates of Princeton 
and both. served for several 
years on Its board of trustees. 

Among Miss Jones' benefac­
tions In the Chicago area was 
a $750,000 gift In 1940 to estab­
lish the Thomas D. Jones Me­
morial Clinic of the Chicago 
Children's Memorial Hospital. 

Surviving are a brother and 
a sister. 
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November 28, 1956 

Mr. P. Stewart Macauley, Provost 
Homewood Hous e 
Johns Hopkins University 
Baltimore, Maryland 

Dear Mr. Bcauley: 

Thank you for your letter of 
-November 23, 1956. I realize how 
much t ime must have been involved in 
your research to produce the infor ma­
tion which you have given me, and I 
am most grateful to you for it. 

I shall feel free to accept your 
generous invitation to consult with 
you in the future if there are other 
aspects of the problems Which I have 
raised to be explored. 

Wi th all good Wishes, 

Yours Sincerely, 

Beatrice M. Stern 

\ BMS: jeb 

\ 

J 
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THE JOH NS HOPKINS UNIVERSITY 

BALTIMORE 18, MARYLAND 

OFFICE OF THE PROVOST 

November 23, 1956 

Dear Mrs. Stern: 

After reviewing the fiLe as carefuLLy as possibLe, I find I can 
answer some of the specific questions contained in your Letter of 
October 29, but there are a number of others on which the records are 
s i L en t. 

To your question number 1: The 
Board of Trustees in January, 1926. 
of the New Plan gives its essential 

Goodnow Plan was adopted by the 
The attached report on the status 

features. 

Question number 2: The extent to which the ~cademic Council par­
ticipated in the decision to adopt the Goodnow Plan is somewhat vague 
in our records. However, jn February of 1927 the Council adopted a 
resolutio,?.1 a _cQp1 gfW!Jich~ .is attached. By April of 1930 it appar­
e~ fl ;-;;'-ct:";;;' to the Cou;'c~i L t h';if" the funds necessary ful Ly to finance 
the Goodnow PLan would not be forthcoming in the near future, and the 
90uncil, while exp r essing its Loyal support of the Plan, apparently 
recognized that some modifications were necessary. It came forward, 
therefore, with a series of recommendations which included the retention 
of the CoLlege and the improvement of its staff and curriculum. This 
last memorandum, 4S you will note, was produced under the administration 
of Dr. Ames. Althougn- ff,er e.;;;:s not at that time any formaL statement 

~
that the Goodnow P"La'n (CIS applied to the first two coLlegiate years) 
as to be abandoned, the /effect of the Council's recommendations was 

~ o ~ontinue the ColLege pretty much as it had been previously. 

Question number 3 : There i. no information regarding a meeting 
between members of the Board and Dr. FLexner, nor 

Question number 4: can I find any recorded evidence of a differ­
ence of opinion between Goodnow and Flexner as to which of their plans 
should be folLowed. 

Question number 5: Dr. Goodnow sent his Letter of resignation to 
the Board on January 9, 1928. The Board acted upon it on June 3, 1929 
and the effective date of his retirement was June 30, 1929. Meanwhile, 
Dr. Ames had been named Acting President as of May 1, 1928 and was 
eLected President as of JuLy 1, 1929. Apparently Goodnow, aLthough 
st'ill retaining the title, was virtuaLLy inactive during the period 
from May, 1928 to June, 1929. 

Question number 6: The tone of the Academic Council resolution of 
ApriL, 1930, indicates that it was cLearly realized at that time that 
the endowment necessary fuL ly to implement the Goodnow Plan would not 
be · forthcoming. 
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Mrs. Beatrice M. Stern--Page 2 November 23, 1'956 

Question number 7: There is no record indicating that Dr. 
Flexner was ever considered for the presidency of Hopkins, nor have 
I ever heard that this was the case. 

Question number 8: Both the Academic CounciL records and the 
trustee records are siLent regarding Dr. AydeLotte. 

Question number 9: This has been partiaLLy answered in question 
number 6. My recoLLection is that the effort to obtain funds began 
in 1926 w.ith the so-called Half Century campaign. This did not 

~b~) produce the funds in the amounts necessary and the activity tapered 
A . ' l off until, as the Depression began to be felt in 1930, the efforts t--..p ~ . 

1,,-,.) s.topped almost compLeteLy. 
~I',.. ~ "" ~ I::........t.- . 

Question number lO: The University has received substantiaL 
~ sums in endowment from the Rockefeller Foundations, but most of it 

before the period in which you are interested and most of it for the 
School .of Medicine and the SchooL of Hygiene and Public Health. The 
Ldtter was founded on the basis of a RockefeLler grant. The onLy 
substantial endowment from RockefeLler sources in the Faculty of 

\I ~hilosophy was a_ ha~ f miLLion dollars which came to the Department 
l of BioLogy in 1930 on the basis of a commitment made a number of years 
before. 

I realize that this information is inadequate, but I am afraid 
it wilL be difficuLt to supplement it. I taLked directly the other 
day with Dr. Hall Pleasants, whose name I mentioned to you on the 
teLephone, and his memory . does not add anything to what I have written. 
You wiLL find some sidelines and perhaps some other helpful informa­
,tion in ,~ History of the University Founded by Johns Hopkins," by 
,-!ohn C. French. If you do not have this volume, I believe it can 
4till be obtained through the Johns Hopkins Press. 

Mrs. Beatrice M. Stern 
The Institute for Advanced Study 
Princeton, New Jersey 
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REPORT ON THE STATUS OF THBI a.(..~ . C~.....) 

NEW PLAN OF ORGANIZATION OF THE UNIVERSITY fd ~tf 'Y'\ 

The purpose of this report is 1) to summarize the essential 

features of the plan adopted by the Board of Trustees January 6, 1926, 

2) to outline the steps which must be taken to put it into effect -

showing what has been done and also what cannot be done at this time and 

why, and 3) to set forth briefly the present status of the plan from the 

viewpoint of future progress. 

I. SUMMARY OF THE PLAN 
-----------~-

The essent.ial features of the plan are as follows 1 

1. Reorganization of the Faculty of Philosophy in such a way as 

to attain the following endsl 

A. Admitting to advanced work exceptional students, care-

fully selected by department ,heads, on the basis of suoh 

preparation as may be obtained ordinarily in two years of 

cqllesiate study. 

B. Granting only the Doctor's Bnd Master's degrees, on the 

basis of proficiency and achievement rather than on years 
, 

of residence or on literal fulfillment of arbitrary aoa-

demic standards. 

C. Creating both for faculty and studenh. an a.tmosphere a.nd 

an environment more ocngenial to independent study and 

research. 
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2. Elimination of the first two years of the college, at the same 

time th&t its last two years are merged in the graduate depart-

ment of the University. 

II. STEPS TO BE TAKEN 

The most logi cal and orderly procedure t oward putting the plan into 
') 

effect is as followss IV\}:/(,~H,J ,I" ,J 

1. Leaving the pre sent orga~ i za tion unchanged, to open the way for 

exceptiona l students to start their advanced work at the end of 

t~o years of collegiate study. 

2. To separate the collegiate wo ~k completely from all advanced 

work, and tn organize the Faculty of Philosoph, or advanced 
, -- -- -
work" on the new plan, in preparation for dropping the former. 
". , 

3. To strengthen in every possible way the University faculty. 

4. ro drop the collegiate work - a s soon as permitted by finanoes 

.an.d by necessary adjustment s with the State of Maryland and the 

·local community. 

~ 5. To drop. all other activitie s not associated with the University, 

as distinct from the College. 

Attention is directed to the steps which have been taken, and, in 

the case of t ho se which have not been, to the r'easons for the failure to 

act. 

1. The first step, opening the way for exceptional students to start 

their advanced work at the end of two years of collegiate study, 

was taken by the Faculty in March. 1926, immediately after the 

I action of the Board of Trustees. In O~t~ber , 19 students started 

their advanced work on this basis. 
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2. The second step, accentuating sharply the cleavage betwe en 

Collegiate and University work, in preparation for the . -'" 

( ~rox:.Pin!._of the c~ge, has also been t aken by the Academl c 

\ COUnCil, at a meeting on February 2, 1927. It will g~ into 

operation in October, 1927. 

3. The process of building up the F~culty, so vital a part in 

I the plan, has gone as far as permitted by finances. Chairs 

v~~~ed by retiring professors will be filled only by men of 

outstanding achievement. It might be said further, in this 

cbnnection, that studies are now on foot with regard to all 

the University department $, looking toward faculty replaoe-

ments of real distinction. Another ~tep in the plan is that 
. 

of concentrating the wo~k of the University in those fields 

ip which it will be able to do work of the first rank. With 

~his in mind, the Administration and the Faculty have adopted 

the definite polici of holding open all chairs vaoated by 

\ d~aths and retirements until they can be filled by outstanding 

I men. If this is impossible at the time, the University will 

pe ccntent to lee students in the corresponding fields go else-

where for the present. 

4. Elimination of the college is impossible at present owing to 

three important considerations, 8S followss 

A. An obligation exists to the State of Mar~land to admit 

graduates of all State and City high sohools. (An effort - -
is now being made to change the law so that such students 

will be required to have a certificate of proficiency -
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an amendme~t which would afford real relief, not only to 

the Johns Hopkins, but also to the University of Maryland 

and other state-aided institutions.) Increased endowment 

V is necessar3 before the University can ask to be relieved 

of this obligation. 

B. An obligation, moral if not legal, exists to the. Univer-

sity's local communitYI which, as felt by the Trustees, 

means that the University should help provide some other 

means for local boys to receive elemen~ary collegiate 

training - probably through the City College and the Poly-
I 

technic Institute. The University cannot be too active, 

howe v e r t' th is-.dtr.:e.cti q n,. ose the in-

oo~e from fees of its two first college classes. 

C. An ·annual deficit of $235,000 would result trom the loss 
.. , 

of tuition fees. 

5. Dropping other lines of work which depend largely upo~ the col-

legiate faculty, such a ~ the College for Teachers, the Night -- - ----
Co~es for Technics.l Workers, etc., must be deterred until the 

oollege is eliminated, and until provision can be made for oon-

tinuing the work at some other institutions. 

III. PRESENT SITUATION -.---- " . , 

The present status of the plan, therefore, is as followss 

\ 
1. The more important of the two essential features of the plan 

will be an accomplished fact in October, 1927. The Univ~ ty 

has effected the internal changes in organization and curriculum 

necessary for the admission of students to advanced work after 
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two yea.r.s of preliminary collegiate training, and has segregated 

\ completely the work of purely oollegia.te grade. It has started 

~ survey of its f aculty, with a vi ew toward filling vacant chairs 

with Dutstand t ng men. and of replacing younger men of an a ssoci-

/ ate rank, after three or mQre year s o f servic e , with other young 

men. 

2. Toward the les s impor t !wt feature of the plan, the abandonment 
----; 

of the college, the fir s t step has been taken, namely. to em-

phasize more sharply the cleavage between the first two years 

and the work beyond that point. From an educational viewpoint. 
' . 

~his marks a great advance. 

8. The other steps wj~h reference to the obligations to the State 

and the Citi are all under discussion with those interested and 

m~y be taken as soon as additional endowment of $10,000,000 is 

seoured. 

tv ~~ ~\ ~ ~ , ~ . (""- ~ 
\ ")..I) ~. ~----- .-

~ , ..... , tL."""'..-(... ) 

• 
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For the information of the Faculty, not for publication. 

The Academic Council at its meeting on February 2, 1927, adopted the 

following resolutionsl 

1. ' 

2. 

3. 

4. 

5. 

.:-----, 

That, until the endowment of the University is such as to 

enable it to abandon collegiate work, the Faculty ot Philosophy be 
, .... _-- .-~ 

organized in two di stinct ~odies, the University and the College. 

both under the guidance of th~ Academic Council. 
, ' 

, Tha.t the determine,tion of the qualiHcations for graduation in 

the University shall be vested in the Board of University Studie~, 

and in the Coll~ge. in the Board of Oollegiate Studies, their regula-
-, 

tions, however, being subject to approval b~ the Academic Council. 

That the various departments of the University be so organized 

as to admit students for advanced study on the general basis of two 

preliminary years of collegiate work. It is definitely understood 

that only exceptional students will be admitted with this prepara-

tion, and that each department will establish its own standards of 

admission. 

That instruction in. the College shall be limited to such 

courses as may be specified by the Academic Council. 

'That, at the end of the second year of residence in the 001-
------ --------~ 

lege". e.:_c~~pt1onall - g,~.~}.l~", stu~en.! s wh.~ ~w.J.sh t? , ~ursue~ further 

certain st,!dies D')8.y-, with the_ s.<?n s~ cf the depa'rtment of the Uni------ .... - --
' versi ty conc~,rne4, become oandidates for the A.M. or Ph.D. degrees 

~ .. ""' .............. ".~ ..... '"""'-.,. 

in that department. 

For the time being, others may, with the consent of the Board 

of Collegiate Studies, be permitted to remain in the College either 

to prepare themselves furth~r for admission to the University or as 
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candidates for the A.B. degree. Such ermission will be given only those 

students who give evidence by the character of their work that they should 

be encouraged to acquire a liberal education or to prepare for profes-
, .. .... -~ ----, .. _.- .......---------

sional traininl. 

That. until further action is taken by the Academic Council. the 

following oourses shall constitute the curriculum of the College! 

1 Oourse 

General SiololY 

C~!~t 3 Oourses 

!QyC~t!0N 4 Courses 

ENGLISH LlTER4TURm 2 Courses -.,. " ·. ·. I~ 

Inglish Yasterpieces 
History of Inglish Literature 

~WNOH LI~TURE 2 Courses 

GlCOLOGY I Course 
't o 

_GE_RMA_' _N_--'L .... ~TERA __ ,~. _T,O~ 2 Courseo 

GERMAN 

G~K 

Hr~TO~Y 

±'TAftIA~ 

lt4t1~ 

1 Course. Preliminary to advanced soientifio work or to 
medicine. 

2 Courses, one of which is Elementary. 

3 Courses 

Ancient History 
Modern European History 
History ot England and the British Empire 

1 Elementary Course 

2 Courses 

MATHEMATICS 2 Courses , h . 

Analytical Geometry 
Oalculus 

PHILOSOPHY 2 Courses .. 
History ot Philosophy 
Introduction to Soientific Method 
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PHYSICS 1 Course 

POLITICAL ECONOMY 3 Courses 

Elements of Economics 
Statistics 
Eoonomic History 

POLITICAL SCIENCE 2 Courses 

The' Government ot Modern States 
State and Local Government in the United States 

PSYCHOLOGY 2 Courses 

SPANISH 2 Courses 

PHYSICAL TRAINING As at present --------
MILITARY SCI~NCE As at present 

Ce,rtain courses may have a different content in alternate years. 

v~ ~~ ~ By consent ot the Proper Committee. and of the Department con-
o ~ _ cerned, students in the College may. as at present. be permitted in 

yW. \.Q ~\J,.~_o.Qspecia;l cases to take certain courses in the University. 
bo-J'-'~ \~ V} 

7. That courses , in the elements of French. German and Spanish, in 
f 

':l~'"",,~ u. English C9mposi tion and in Trigonometry shall be given in the College 

ft ~ f.or '!!eachors. 

8. That, tor the time being, no change be made in the School of Bus!-

ness Ecqnomlcs, in the College for Teachers or other departments of the 

Unive r sity which are under the general supervision uf the Academic Council. 
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Mr. P. Stewart Maoauley, Provost 
Homewood '."" t 

Johns Ho pkins 
Bal t1m.ore, Maryland 

Dear Mr. Maoauley: 

Ootober 29, 1956 

I have been somewhat delayed in presenting the questions to 
you whioh we d isoussed on the telephone on lJ.'ues day . I hope t hat 
it will not trouble you t oo .muoh to give me what informat ion you 
oan in response to t he follow i ng questions whioh are fa i rly 
speoific. I shall be pleased to c ome down to oonter with you 
when your i nfo rmation 1s avai lable, or you may simply forward it 
by letter. 

(1) D1d t he Board of Trustees adopt the Goodnow Plan as 
its polley? When? What were its basic tenets? 

(2) Did the Academic Council e.xpress agreement with the 
plan? 

(3) Is it possible to s upply the approximate date of an 
informa l meeting at the Maryl a nd Club between some members of the 
Board and of the Academic Council with Dr. Abraham Flexner, at 
which the latter urged the abolition of t he under graduate divi si on 
at the Johns Hopkins and was said t o have hel d out some hope of 
securing a gift to t he University ts endo\v.ment to finance the 
development of the graduate school exclus ively? 

(4) Was there a diff erence of opinion between President 
Goodnow and Dr. Flexner as to w·hich of their plans sho uld be 
fol l owed? Was the Flexner plan ever agreed to or ad op ted by e i ther 
the Councl1 or the Board? 

(5) When di d Preei ent Goodnow present his r es i gnation or 
request for retirement to the Board? When did the Board aot upon 
it? Presumab ly it was at the time the Boa rd a ppOinted President 
Ames to succeed President Goodnow. When di d President Ames 
assume the offioe--at the beginning of the 1929-30 academio year? 

(6) Is it po sible to say whe ther the failure of the addItIon 
to endowment to materialize had been conclusively aocepted or 
understood a t that t ime? 

(7) Was Dr. Flem er oonsidered as a pos Ible a ppointment 
to the presidenoy during the t ime t hese matters were under 
consideration? I f so, is it possible to say how and when that 
oons1deration was disposed of? 
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Mr. P. Stewart Maoauley, Provost 
Page Two 
October 29, 1956 

(8} When was the candidacy with Dr. Frank Aydelotte under 
oonsideration? Did the Academic Council advise against his 
appointment? Did the Eoard take final and adverse action on 
the appointment? 

(9) At what time did it become apparent that the contemp lated 
additi on to endowment discussed by Dr. Flexner was not to be 
forthcoming? Is t here any evidence to indicate why t he matter 
of the additional endowment was dropped or failed to materialize? 

(10) Did t he University ever receive a substantial g ift to 
its endowment from any of the Rockefeller foundat i ons, ana if so, 
when a nd In what amount? 

I hope the task of answering these ques t ions wl11 not be 
too formidable. My information would lead me to believe that 
the events touched upon here occurred within a relatively short 
space of time. There is a poseibl1ity that I shall be driving to 
Washington D. C. next weekend, 1n which case I could calIon you 
e i ther on Fri day a:fternoon, November 2, or Monday morning , 
November 5, if you will inform me of your readiness to see me at 
e i ther of those times. 

Sincerely yours, 

Beatrice M. Ster n 

BMS:jeb 
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THE JOHNS HOPKINS UNIVERSITY 

BALTIMORE 18 , MARYLAND 

OFFICE OF THE PROVOST 

Mrs. aeatrice M. Stern 
The Institute for Advanced Study 
Princeton, New Jersey 
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