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Msmoranduﬁ prepared for President Merriam to
explain the needs of the Section on the
History of Socience.

l. In order to explain the needs of this section, it is necessary to go
back a few years., When I began my work in 1910, abundant and valuable studies
on the history of science were already available, but they were uncobrdinated.

It is true, soocieties had been organigzed in Germeny, Frafce, and.Italy, and

many lectures were offered in the Universities but the scholars engaged in these
studies were amateurs - a few of them in the best sense, most of them in the poarer
sense of that term. Scientists whose standards were the very highest in their own
field, would engage in historical research with the utmost levity and produce wo;th-
less papers, of which they themselves would have been thoroughly ashamed if these
papers had dealt with subjects more familiar to them,

There were already & few journals devoted to the history of socience - more
often to the study of medicine = but the majority of histoerical papers were pube
lished in almost every one of the innumerable scientific, scholarly, énd even lite
erary Jjournals,

An immense amount of materials was scattered everywhere, and there was no
means of knowing which were already available and which were not.s For the sake
of illustration it will be sufficient to say, that though I have explored the field
in every direotion during almost twenty-five years, I still have, ocoasionally,
the experience of discovering materials which were already available long before
the beginning of my ocareer,

2+ By the time I had obtained my dootor's degree (in mathematiocs) at the
University of Ghént in 1911, I had already determined to devote my life to these
studies and had reached the conclusion that to orgenize them on & sound basis it

was necessary to create two instruments:
. Yy
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(A) An introductory textbook including the outline of our knowledge
and as complete a bibliography as possible.

(B) A periodical journal, for the publication of new materials, and
the registration and classification of all other materials, wher-
ever they might appear.

I saw clearly = in 1911 = thaet these two undertakings were complementarys
Both were necessary, neither was sufficient. I set to work in my “Jondelgem study,
accumulating whatever information was available to me in the Belgian libraries.
The first undertaking implied such a large amount of preparatory work that it
would necessarily remain unknown to the world for many years; but the second,
owing to its nature, could be realized at once. The program of Isis was widely
distributed at the end of the year 1912, and the first number appeared in 1913,
From that time on many publications on the history of science were sent to the
Editor of Isis from every part of the world, and he was thus in a position to

know what was being done in his field and to take full advantage of it for the

preparation of his Introduction.

3. After the publication of five numbers of Isis (1134 pp.) the twin under-
takings were rudely interrupted by the outbreak of the "ar. After many vicissi-
tudes, I was appointed associate of the Carnegie Institution on July 1, 1918, and
could again devote myself to my original studies without undue anxiety.

It should be noted that the Carnegie Institution appointed me upon the under-
standing that they twould support projeet A only. If I had had any economic freedom
at that time I should have insisted that projects A and B were complementary, and
could not be separated without detriment to boths But I had no choice and was only
too happy to accept this appointment which saved my family and my life's work at a
ocritical juncture. Moreover, I said to myself, that if the Carnegie Institution
would teke care of project A (by far the most difficult and.the most expensive) I
myself would take charge of project B. In fact, the publication of Isis was re=-

newed in September 1919 and continued at my own expense and without any help
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whatsoever until the end of the year 1923, five volumes being thus published
(3114 pp., 12 pl.).

4, Upon the generous initiative of Professor David Eugene Smith, the
History of Science Society was founded in Boston on January 12, 1924, and thus
a larger and steadier income was provided for Isis. However the optimism of
the founders was not justified by the results, and the membership of the History
of Science Society ncver was large enough to cover the whole cost of Isise The
Society has remained & small though distinguished one, being a constituent member
of the American Council of Learned Societies, This is not very surprising after
all, because the Society does not appeal, as others do, to a definite and tangible
group of scholars. There is not yet a "profession" devoted to the history of
science, and most historians of science are not professionals but amateurs. More-
over, it is impossible to foretell where these amateurs are located, and any effort
to reach them is necessarily blind: +the recruiting of more members is thus espec-
ially difficult and expensive.

5. In spite of increasing financial difficulties I did not venture to explain
my case more fully to the Carnegie Institution, because I was given to understand
that its refusal to commit itself to project B was part of a general policy. I
wes told that the subject of aid to scientifiec periodicals was taboo. Indeed, it
is well known that no scientific or scholarly periodical of a high standard is, ar
can be, self-supporting., They can exist only if they are endowed, or subsidized
by some institution, or if the editor or some other person is willing to bear the
recurring losses.

I appeal to-day to the Carnegie Institution because new circumstances (the
devaluation of the dollar) have reopened the question and driven me to the wall.
Moreover, I have been so absorbed in my own wo rk that I overlooked my losses so

long as they were at all bearable; in this respect I feel that I have not been
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fair to the Carnegie Institution, for I have never taken the trouble to explain
the whole situation.

The situation is undoubtedly so peculiar that it deserves special consider=
ation, Isis is essentially different from other publications because of its
uniqueness and its close ties with the development of my Introduction. To make
this clearer let us consider some other subject, for instance, geology. There
are so many geolozieal journals, that the oreation of a new one, whatever its
point of view, could never justify an appeal to the Carnegie Institution. Indeed,
any peréon who wants to be informed on the progress of geological studies has only
to examine carefully half a dozen geological publications of various oountries.

For the history of science the case is very different. There are othér peri=
odicals than Isis (though very few) but none is as emcyclopaedic, as dcmprehensive,
as full of information duly classified. Isis is not simply ~ and in the fullest
sense - the mouthpiece of the History of Science movement, but also the organ of
the New Humanism. TIts purpose is not simply historical and philosophical, but
humanistic, and it tries to coBrdinate the efforts being made to solve the funda=-
mental educational problem of our time: how to bridge the increasing gap separat-
ing literary from scientifiec studies. |

Moreover, incomplete and imperfect as my Introduction may be, I could not
have produced it = not wi thin measurable distance - without the simultaneous pub-
lication of Eiii‘ To put it briefly, Isis is my best tool, in the absence of which
I should be like an astronomer without his telescopes As editor of it; hardly a
week passes but I receive from the most unexpected quarter same new information
which otherwise would have remained unknown to me. The Introduction and Isis
(iee., projects A and B) are as deeply and closely related as any two projects
ever have been. The Carnegie Institution says: fI am interested only in A, not
in B"., Such an attitude would be perfectly natural and defensible if A and B

were independent, but it can easily be proved (with no reference except to the

-
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Institution's own publications) that they are on the contrary as interdependent
as possible. Heﬁce the refusal to assume the burden of B, puts on my shoulders
not only that burden, but also a part of the A burden. Is that right?

6. There is still another aspect of the interrelationship between these
two projeots which deserves to be indicated. One of the fundamental difficulties
in historical work is the complete eradication of errors, This is especially
true for our field, overrun as it is by distinguished amateurs of every kind. It
happens only too often that when every effort has been made to uproot an error,
some great scientist or philosopher - careless of historical facts - gives new
currency to it} This is really disheartening.

I know of no better method of solving this fundamental difficulty than the
one I have tried to follow. (i) To publish a survey of sufficient massiveness
and accuracy to justify the trouble of detailed critiocism - that is projeot A;
(2) to publish periodically additions and corrections in such good order that
any reader can obtain information on any point with a minimum of effort = that
is part of projeot Bs Indeed such corrections and additions are published in
each Critical Bibliegraphy of Isis and duly classified (see Introduction, vol.2,
pe IX)s Thanks to the parallel publications of the Introduction and of Isis it
is thus made possible and indeed easy to secure up=-to~date information on any
part of the history of science.

7« The cobperation between both undertakings would have been carried even
further, but for the financial difficulties which impeded me on every side. Isis
is not by any means as good as it could and should be. No one can be more keenly
aware of this than the Editor who has expressed his criticisms and wishes in many
prefaces.

However, in spite of these handicaps for which he cannot be held responsible,
the results are remarkable gnough. Indeed, the Isis collection is not only the

largest of its kind but it is far superior to meny academic series published at
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considerable expense by powerful universities and institutes. The following
figures need no conmentary.

Up to the time of writing, 19 volumes have appeared containing 11, 922 pages,
198 plates, 288 memoirs, 342 shorter articles, 835 reviews, 26,618 bibliographical
notes. Out of these 19 volumes, five were published without any outside help and
14 with insufficient help given by the History of Science Society.

8. The Editor's annual loss so far has averaged about $500. A small
amount of money as compared with the budget for publications of many institutions,
yet a heavy tax on the budget of a man heving no income but his salary. However,
I bore it as gracefully as I could because I was even more afraid of losing my
precious time than of losing money.

The devaluation of the dollar changes the situation completely. As the
income for Isis is in dollars and the outgo in Belgian francs, a devaluation of
30% (such as it is at present) means an increase in cost of 30% On that basis
if the real expenditures are the same as la st year, my total loss will amount ..
this year to about $1500, and will wipe out almost all that I have been able to
save Since my arrival in Amerieca twepty years ago, life insurance excepted. (My
normal savings were almost cancelled year after year by the Isis losses, which
explains the smallness of the total.)

I have no desire whatever for earthly possessions, and if I had wealth I
would not wish to keep it, but on the other hand I am equally anxious not to
place myself in jeopardy, if only because financial worries make steady work and
oclear thinking more difficult.

9. The sitvation is thus grave. If I receive no help I must face the
necessity of abandoning project B, to which I have devoted the best part of my
life, and of deteriorating project A to that extent.

Prudent people might blame me for having borne so long, to my family's detri-

ment, a financial burden entirely out of proportion to my resources. However, I
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was not as imprudont as I might seems« I carried the burden year after year, be=-
cause I was always hoping that some university or institution would teke it frem
my shoulders. I was encouraged in my hopes by the extravagant expenditures of
many institutions and the modicity of my requirements,

I am less confident now and have no hope except in the Carnegie Institution,
which for so many years has treated me with so much sympathy and gemerosity. It
has supported project A in the noblest manner. My omly hope is that it will fi-
nally roalize that A and B are interrelated (the interrelationship can be ignored,
but it is impossible to deny it), that the fuil support of A implies the support
of B, and proceed accordingly.

I have no hope vhatever of obtaining help from other institutions or universi-
tiess To be sure there is a growing interest in the history of science, but that
interest is neither well informed nor genuine, except in the Universities of
Chicago and California, Unfortunately these two universities mave been so badly
hit by the crisis that neither of them is now in a position to consider the ore-
ation of a new department,

The history of medicine has received fair recognition, a new institute = the
Weloh Medical Library of Beltimore « having been richly endowed for that purpose,
To be sure the medical profession needs the humanization which can best be pro-
vided by historical means, but so do the other professions; and no one has yet .
imagined & better corrective for the humanist shortcomings of scientific and
technical education, than the study of the history of science. Is it not strange
that the history of medicine should have received such fair encouragement, while
the histery of soience, which is more fundamental, should have been neglected?

I do not grudge historians of medicine their relative popularity, but simply
conclude that there is no hope for the history of science at present outside of

the Carnegie Institution.
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Happily this Institution has been founded for the very purpose of promot=-
ing research neglected by other agencies and "requiring the collaboration of
special investigators, special equipment, and continuous effert." It has already
done more for the history of soience, than any other institution, and has every
reason for completing the bask it has begun so wells

10. Hence if the Carnegie Institution fails me and decides not to support
projeot B as well as project A, I shall be obliged to recognize that I am beaten.
My duty does not go beyond the limits of possibility. After next year I could nct
continue to support Isis without mortgaging my life insurance -~ and this I con-
sider, would not only be beyond my duty but beyond my right. If the Carnegie
Institution cannot afford to promote project B, surely I cannot afford it either,
and wi 11 then simply adapt myself to this néw necessity. In such a case, huwever,
I should not be blemed for the shortecomings of project As I may be depended upon
in any ciroumstances to do my very best but I cannot be expeoted to do as well

without a necessary instrument, or with a poor instrument instead of a good one.
George Sarton

Harvard Library, 185

September 2, 1933,
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SALARTES Academic Personnel

Abraham Flexner
Originals of/confidential memo on salaries historically.

Fi ed in Vertical File under "S" for Salaries.

A, 10/18/56, Salary Material
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Extract {rom letter from Dr. Flexner té Professor Riefler
dated November 2, 1938,

When the Institute was founded, there was a definite
financiasl policy in reference to salaries and retiring

allowances. In consequence of the slump that poliey had to

be suspended, We had either to cease growing, which at my
time of life would have been, 1 think, a very serious matter
for the future of the Institute, or we had simply te regard
our poliecy as one of suspense pending finanecial recovery or
the receipt of future endowment., The moment either of these
two events takes place we are going back to the poliecy on
which we started, for upon that policy and upen that alone

¢an the eminence znd distinction of the Institute be preserved,
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Salaries and Pensions — General Policy

From the first address which I made to the Trustees of the Institute
printed in Bulletin No. 1 I should like to quote as follows:

I emphasized a moment ago the fact that institutions of
learning are made up of men and women. In this complex modern civi-
lization with its steadily rising standard of living it is of the
first importance that education and research should attract gifted and
vigorous talent. During the last twenty-five vears the world has
undergone great and important changes. Institutions of learning, once
situated in quiet villages, now find themselves in the heart of busy and
noisy cities. llen and women who a generation ago might have devoted
themselves to academic 1ife are swept into the vortex of practical life.
Professor Seligman of Columbia University has recently said that the
"outlook for brainsg in American universities is an ominous one". The
sacrifices required of an American professor and his familv are to a
high degree deterrent. The conditions provided are rareiv favorable
to severe, prolonged, and fundamental thinking. Poor salaries frighten
off the abler and more vigorous and cempel the university instructor to
eke out his inadequate income by writing unnecessary textbooks or engaging
in other forms of hack work. I do not need to argue that, despite
individual exceptions, American scholarship cannot be promoted upon an
unsound and unsatisfactory economic basis. It is therefore of the utmost
importance that we should set a new standard. We do not need a large
faculty. We should endeavor to attract into the Institute a small
number of scholars and scientists who will be free from financial worry
and concern, who will live and work amidst conditions favorable to intel-
lectual activity. A professorship can of course never be as remunerative
as the practice of law or medicine or a successful career in business.
It need not be, for it has much to offer that neither law nor medicine
nor business can offer. But, on the other hand, the German universities
long ego proved that adeguate remuneratiocn with sufficient leisure amidst
attractive and congenial living conditions and associations are absolutely
necessary to the upouilding of an academic group. I hope therefore that
in these matters, upon which our success depends, I may cownt on the cun-
currence of the Board, to the end that whether we invite persons to be
associated witn us temporarily or permenently, the inducement and the
conditions will attract the most vigorous and the best endowed = minds of
our generation.

Since that address was made almost ten years ago we have had considerable
experience. Many things have happened in the world around us, but I am persuaded
' : that in point of principle the position wihich I touok in 1930 is as sound todav as

it ever was and that it will remain so.
The Institute has during this period achieved far more than anv one could
have expected. What is the explanation? The entire explanation is that the Insti-
‘ tute faculty and all those associated in other capacities with the Institute are

really the very best persons obtainable for their several posts. While these
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persons are all in love with their work and love the Institute, we cannot and
must never lose sight of the fact that in the long run the successful maintenance
of the standard which we have set is dependent not only upon freedom to work, not
only on the possession of the requisite facilities but upon adherence to a sound
economic policy in respect to salaries and pensions which I get forth in the quo-
tation cited ahove.

Qur eariiest appointuwents to professorships carried with them a
selary of $15,000 a year with an assured pension at $8,000 a year on retirement, and
#5,000 to the widow. At the time we made these appointments everybody supposed
that there would be an industrial recovery and, had such a recovery taken place,
we would have adhered rigidly to this standard, for though it is sound policy to
try young men like Meritt and von Neumann on lower salaries for a few years, it is
equally sound and necessary to promote them to higher salaries when thev have
demonstrated that they are suitable members of the Institute group. Prosperity,
however, did not return. It has not even yet returned. I was therefore within
a few vears faced with a dilemma. If we adhered strictly to the precedents set in
the case of Professor Einstein, Professor Veblen, and Professor Wevl, our expansion
would have had to be postponed. If, on the other hand, I decided to recommend
expension, I had for the time being to suspend the salary and pension scale and
also to obtain such annual grants as 1 couwld from the various foundations. I gave
m_anv hours of anxious thought to the soluticn of this dilemma. I imagine that,
if I hed been forty years old instead of approaching sev enty, I might have waited
content to carry on the School of Mathematics, but as a matter of fact two factors
intervened: (1) I was not forty but near seventy; (2) the Hitler regime was throw-
ing upon the academic market scholars who under previous conditions could not have
been attra cted to any other country at all., I asked myself time and again the
question: shall I wait or shall I use our modest income to set up in additicn to

\
the School of Mathematics two additional schools, that of humanisiic studies and

that of economics and politics, for the time being waiving, &g circumstances per-
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mitted, the salary and pension provisions originally made. I decided that the
future of the Institute would be safer and sounder if mv successor found in sug-
cessful operation three schools. I decided further that in these schools it was
of the highest importance to try out vounger men like von Neumann. Having come
to this decision it was obvious thet witn our income we would have to compromise
temporarily in the matter of salaries and retiring allowances. My convictions
on these latter points remain precisely what they were. I have represented to
every person wao nas éntered the chulty that, when Wé came into possession of
larger funds, we would feel ourselves morally, though not legally, obligated to

| render their economic position as sound and satisfactory as that of Einstein,

Veblen, and Weyl. A few persons have indeed been put upon the higher basis in

the matter of salary, namely, Meritt, Riefler, Stewart, ana Warren. A few have
been raised from 10,000 to $12,500 - von Neumann, Alexander, and Morse. Herzfeld'é
salary has been improved. I would not change at this moment the financial status

of either Witrany or Farle even if I possessed the money, for I think they are both
passing through the probationary period end that it remains to be seen whether they
will be so effective as to deserve the higher rewards, but if the Institute is to
continue to attra ct the best brains in the world, no matter how 1deal the cunaltlons

in respect to salary ‘
of work may be, as soon as possible it is urgent that we shall provide/fthe same

conditions for men like Hderzfeld, Panofsky, and von Neumann as we provided for the
original three persons. I regard this as a moral as well as an educational obliga-
tion, and if it is not done and if instead the work of the Institute is simply
expanded, mediocrity will result and the Institute will cease to occupy the high
position which it has obtained.

I have the same feeling precisely as respects the secretarial staff.
We have practically no secretaries in the ordinary sense of the word. TWe have a
most unusual group of women who heve education, devotion,and sll the human qualities
required to deal with the men and women who come to the Institute from yeer to vear.

They are already all of them as well paid as and some of them better paid than they
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would be in a lawyer's office or in a business establishment. This is not

enough . They need salaries which will enable them to live in such a wav that theyv
can continue to grow because they are dealing with highly educated men and women and
they themselves cannot afford for the sake of the Institute to lead humdrum lives.
They ought to be so financed that they can study or travel and that they can regard

their connection with the Institute as lifelong without any worry whatsoever as to
their future. They should therefore be not only carried on the pension list of the
Teachers Annuity Association but so recompensed tnat they can in addition save enough
to feel sure that, when they retire, they can lead lives of dignity and independence.
M:panwhile, none of the women whom we call secretaries i1s an ordinary person. Some
of them are in respect to culture and scholarship very extraordinary, and all of
them are engaged in improving themselves intellectually and in maeking themselves
useful in a thousand ways to the strangers who come to Princeton as no ordinary young
women could possibly do.

T:E is fair to ask how at a time when we are using the entire income
we can carry out even the legal obligations into which we have entered in respect
to pensions, should, for example, Professor Veblen retire. This is really a very
simple matter and does not require any insurance at all. Let us suppose that

Professor Veblen at 65

were
going to retire at the end of this season. He receives now a salary of §15,000.

In retirement he will receive $8,000. Under the existing economic conditions his
place need not he filled. Every one of the three groups is so strong that it can
perfectly well go ahead without loss of prestige and without immediately filling
vacancies even if available persons are at hand. If therefore Professor Veblen
retired with a retiring allowance of $8,000, we save §7,000 plus §750, premium paid
by the Institute, plus the portion of the retiring allowance paid by the Teachers
Insurance Association. If the Institute is not perfectly easy in a financialnsense,
we would mske no reappointment.. Now let us suppose that a few years later Professor
Einstein retires, the same thing would be true. The Institute would pay Einstein

$8,000 less the annuity paid by the Teachers Insurance and Annuity Associ-

N o il FOTRI .
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ation znd we save this sum plus 7,000 plus the 4750 now paid to the Teachers

Annuity Association, Thus we would have from these two salaries money more than
enough to add an additional member to the mathmatical faculty without increasing our
expenditure s penny. Neither the strength nor prestige of the faculty would suffer
if we delayed in m&ing an appointment of the same calibre as the present members.

This is true of every one of the three schools. e can therefore rest easy and
dismiss all concern as to our ability to carry out our legal obligations.

There is, however, another contingency, namely, that one of the
voung men may die and leave a wife and children. His accumulations in the Teachers
Annuity Association would not alone be sufficient to maintain his widow and to enable
her to educate her children. In that case, once more a considerable salary is
saved, part of which should as a first duty on the part of the Institute be used @o
provide an adequate pension for the widow sufficient for her own needs and for the
education of her children.

No institution can possibly at any given moment provide for every
possible contingency, but there is on the other hand no institution whose problem in
respect to retiring allowance is as simple and easy as ours at this time. I hope
therefore that my successor will cling to the purpose to which the Institute pledged
itself at the outset and that, until we are in position to make regular provision for
all members, temporary situations may be met in the way in which I have above indicated.

What I have said regarding leaving posts vacant is not new.

Several years ago Professor Capps retired from the head professorship of Greek in
Princeton Univeféity. His place has not vet been filled, and the University is
making no haste to fill it, but the University as a whole has not lost in repute or
prestige despite the fact that Professor Capps was one of its great ornaments. Still
another case - in the year 1927 Mr. Jones of Chicago endowed two chairs, one, the

Fine Brofessorship of‘ﬂathematics, the othef the Jomss Professorship of dathematical
Physics. The Fine‘Professorship of Mathematics was filled immediately with Professor

Veblen and, when Professor Veblen ceme to the Institute, Professor “efschetz was put
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in his ﬁlaci. The Jones Professorship of Mathematical Physics, despite the fact

that not only«Frinceton butr the entire country was weak in this subject, was not

filled until Professor-Wigner was made Jones Professor of Mathematical Physics
recently. Thus the leading mathematical faculty of the country left unfilled an
important professorship for a period of eleven years because it could not find the
right person, and no harm was done. It could also have left the professorship
unfilled for any other reason, financial or other, it does not matter.

I am absolutely sure that this method of dealing with our retiring

and pension problems is far safer than an effort to tie up endowment in the form of

insurance policies of a complicated nature.
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Memorandum for Mr. Maass containing copies of certain
letters bearing on salaries and retirement problems.
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Filed in Vertical File under "s" for Salaries.

A, 10/18/56, Home, Material for Trustees Committee on Inst. Policy



R Ty
Beatrice Stern research filés, Vertical Files, Box 5, S 5 ’
From the Shelby White and Leon Levy Archives Ce‘rﬁgv%ﬂtl}ty{or Advanced Study, Princeton, NJ, USA

\ s R
\ *

o
o MEMORANDUM FOR MR. MAASS

Januery 5, 1945

In response to your request I hand you herewith copies of certain
letters bearing on salariss end retirement problems as followst

August 23, 1943 Mr., Morse to Mr. Aydelotte
~October 254 1934 iir, Flexner to lir. MNorse
Januery 4y 1945 #r. von Neumann to Mr, Aydelotte
December 5, 1944 Memorandum of Uonversation between
Mr. Aydelotte and kir. Alexander
November 10, 1944 lr. Veblen to Mr, Aydelotte
—December 11, 1944 Mr. Veblen to Mr. Aydelotte
November 5, 1938 Extract from Hemorandum by Mr, Flexner
November 2, 1938 Extract from Letter from Mr. Flexner to
¥r, Rlefler
Jenuary 28, 1936 Letter from Mr, Flexner to Mr. Hersfeld
April 13, 1939 Letter from Mr. Flexner to Nr, Herafeld
hey 18, 1934 to Letters and memoranda goncerning the status
- February 4, 1944 of Mr. Lowe

. . - . .

I am sorry thie correspondence is so bulky but I think it better
that you should heve &2ll the relevant documents at hend. The upshot of
it seems to me to be thet we have & clear obligstion to increase the
saleries of von Neumsnn, Morse and Alexander to §15,000 and & morsl
commitment to srrsnge the terms of retirement of Professors Lowe and
Herzfeld so that it will be possible for them to continue their scholarly
work, Now that the Institute can a&iford to do so, I think the terms
fixed for the retirement of these two men might well be made somewhat
more generous, The amounts involved would be small and the moral obli-
gation seems to me to be clear. The terms fixed a year ago were, I
think as generous &s we were justiiled in making et thst time, but now
that the finencisl picture is brighter I hope the Committee will be
wiliing to consider the matter again.

FRANK AYDELOTTE

FhAsjsr 2
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copy
The Institute for Advanced Study
School of Methematics
Princeton, New Jersey
August 23, 1943
Dear Doctor Aydelotte:

Thenis for the recent letter stating the‘probable amount of my annuity
from the Teachers Insurance and Annulty Associstion under my present salary,.
As & trustze of another educationsl institution I have core to recognize the
grezt importance of a careful clarificetion ¢f such matters affecting the
life end security of feculty members., On my part I went to make mvailsble
for your filcs and those of the Board of Trustees a letter beering on the
finsncisl commitments of the Imstitute in my case, end a description of
certain relevent clrcumctances.

My effective retiring ennuity under my pregent calery snd under the
option of haelf snuulty to my wife (on survival) will be $3,897.60. At the
time of my rolirement ay two youngest chiliren will be of precollege age,

15 and 16 years old respectively, so that T could not properly use the single
ennuity option.

I am enclosing a copy of a letter from Dr, Flexner confirming a long
conversation which I hed with him, Iﬁ this conversation Dr. Flexner referred
to the expectation of reising the salsries of the professors in the School

of Mathematics to $15,000. It was this cxpectation which wes finally decisive,

as can be seen from the terms which Harverd wes then offering me.

Had I remsined at Harverd, the sslery would heve been $10,000 a year,
with good reason to believe that it would shortly be raised to the maximum,
.I wag also furnished, without cost, a suite of rooms in the Eliot House.
Harverd offered the chairmenship of the Division of Methemetics, end a
reduction te three hours of teaching. The expected annuity from Harvard was

somewhat more favorable then the one from the Imstitute based on my present
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salery. There remained the important expectation of teaching two or three
yeafa efter the ordinary retirement age.

I hope thet these facts and circumstances will be useful to the Board

when the sppropriate time arises for considering them,

Sincerely yours,
Bigneds MARSTON MORSE

¥erston Morge

Dr, Frenk Aydelottle
Institute for Advsnced Study
Princeton, N.J.

MM e GB
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CBPIX

October 25, 1934

Dear Professor Morse:

I received this morning your kind letter of October 24.

As I recell our conversation, I stated that it was my
intention to recommend to the Board that the salaries of the
professors in the School of Mathematics which are less than $15,000
should be raised to that sum, but that, in view of the present
finaneial situation, I am not prepared to teke that step at this
moment.

I am, however, prepared to offer you a salary of §12,500,
beginning July 1, 1935. Of this sum five per cent would be deducted
end put into the Teachers Insurance and Annuity Associztion, the
Institute paying, in addition to your salary, sn egual sum.

The age of retirement is 65, but can be prolonged by the
congent of both parties beyond that age.

If I have omitted in this letter anything which I said to
you, I shall be glad to include it if you will recall it to my
memory.

With all good wishes,

Sincerely yours,
(Signed) ABRAHAM FLEXNER
Professor Marston Morge
E-23 Eliot House

Harvard University
Cambridge, Massachusetts



Beatrice Stern research files, Vertical Files, Box 5, S
From the Shelby White and Leon Levy Archives Center, Institute for Advanced Study, Princeton, NJ, USA

corx

January 4, 1945

Dear Dr, Aydelottet
{E These are the facts concerning my salarys

Dr, Flexner told me repeatedly thet it was his poliecy and
the Institute's policy to equalize all salaries in the School
of Mathematic; at the level of §15,000 a year, and that he would
do this without deley ae soon &g the financial situstion of the
Institute permitted it. He assured me that I could count on this.

Dr, Flexper's first stetement to this effect was in 1935,
and he repeated it two or three times between then and 1939. He
informed me at the time of his retirement, thet Dr, Aydelotte
was informed of this promise snd would meke it his own.

Dr, Flexner told me in 1936 thet the reise of my salary in
July 1936 (from $10,000 & year to $12,500 & year) wes the first
step towerds fulfilling this promise., In 1937-38 the Institute
grantq& loens to members of the faculty for building or purchasing
homes, the limit being double each man's yearly sslery, Dr. Flexner
told me that the limit in uy case would be $30,000 snd not $25,000,
since he considered that §15,000 was to be my selery, The loan I
actually needed snd obtezined turned out to be §26,528,68,

All these conversations were orsl, neither Dr. Flexner nor
I saw &t the time & need to put our understendings in writing.

I am sincerely yours,

JOHN VON NEUMANN
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MENORANDUM OF CONVERSATICN WITH PROFESSOR ALEXARDER

December 5, 1944

Professor Alexander told me that he was sppointed in
1933 with the same salary as Lefschetz to avold any feeling
that we were buying men swey from Princeton and t¢ aveld
sny finsncial questlon 4ian the decislon between Alexander
and Lefschets, 4 promise was mede to Alexander thet alter
& few years he would be incresssed. He wee incressed from
$10,000 to 812,500‘in 1936, At that time he wee givem the

understanding that he would eventuelly be put‘on the seme
\dﬂb&lil es Einstein, Weyl and Veblan.

Alexander iz not anxious to put in & claim or teo press
the matter. He declines to weke @ written stetement, He
says thut he 1s at the moment not in need of woney personslly

and thinks the ceges of Morpe end von NHeumenn much more urgent.

YRANE AYDELOTTE

Fhtjer
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The Institute for Advenced Study
Schocl of Mathematics
Princeton, New Jersey
November 10, 1944
Dear Franks
In response to your inquiry, may I give you the following remerks
.about two of my colleagues, perhaps prefacing whet I sey by the remark that
both of them belong in a very short list of the leading methemazticlans of the
world. It would be very hard to find a methemsticien anywhere who is worthy
of the name, who does not know sbout both of them and ebout their work.
Alexander belongs in the rare cutegory of those who contribute s
relatively small number of very deep ideas., Each of his papers contains
& repult which methemsticians in genersl had been trying without success to ob-
tain, or initiates a line of thought which hed not previously existed, The
papers end books which have been writtem sbout his work exceed enormously in

volume what he has written himgelf, His mein field is topology, and perhaps

his most famous result is what is known universally as Alexander's duslity the-

orem, This is, however, only one among meny of his eontributions.

Morse iz a more prolific writer, &snd not so much of a perfectionist
as Alexander. His work nevertheless is known zll over the world, and has been

the subject of many other books and articlest for example, Varistionsrechnung

im Grossen (Theorie von Merston iorse) by Seifert end Threlfsll, Leipzig and

Berlin, 1938, is devoted almost entirely to snalysis snd amplification of some
‘of Morse's discoveries.

Both of theée men long &go recelved the principal distinetions which
are open to mathematicians in this country. Of these I will mention only mem-
bership in the National Academy of Sciencesj this body contains onlf & limited
number of the leading scientists in each field, and their work is scrutinisz
very carefully before they Qre chogsen, I may add thet &ll professors in the

School of Mathematics in the Institute sre members of the Academy,



Beatrice Stern research files, Vertical Files, Box 5, S
From the Shelby White and Leon Levy Archives Center, Institute for Advanced Study, Princeton, NJ, USA

w i

One final remark, Both of these men are now engeged full force on
scientific work which, whea it becomes known to the world, will reflect the
highest credit upen the Imstitute, *

Sincerely,

Signeds OSWALD VEBLERN

Osweld Veblen

Dr. Frank Aydelotte
Institute for advenced Study

QV#GB
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December 11, 1944

Desr Franiks

When Professor Alexzander was appointed to the Institute Faculty,
he #as brecketed with Professor Lefschetz of the University Faculty.
Dr. Flexner asksd me for my opinion as between Alexander and Lefschetz.
I declined to esay thut one was more suiteble for the Institute Feculty
then the other. Their work was closely relcted end it wes clearly
understood thet the one of them who wes not chosen for & position in
the Institute would become my successor &s the Filne Professer of
listhematics in the University., Dr. Flexner declded to ask Deen
Eisenhart to choose whichk one would stay on the University Faculty,
Eisenhart discussed the problem with me snd the decision was finelly
mede on non-mathematicel grounds thet it would be better for Leifschetz
to stay in the University and Alexander to come to the Institute.

48 & result of this aituatiand/nr. Flexner seid to Alexender and
to me that ne thought that it was better for Alexander to accept the
same salery which Professor Lefschetz would be receiving in the
University for the [irst couple of yeers, sfter which he would be put
on the same gtatus as the other methemstical professors who et thet
time were Einstein and myself,/ Weyl had beem ofiecred & position on the
terms which he ultimately sccepted,but wvas still hesitating.

When von Heumann wes eppointed & little later, Flexner felt, with
Justice, thet he could not be placed in & higher bracket than Alexander
snd therefore there was the seme understending sbout his sppointment as
sbout Alexander's.

S0 fer us I cen recall, nothing was put inte writing in either
cese, The sssursnces which Dr, Flexner gave to me and to both
Alexender end von Neumunn were discussed by us freguently st that
time and were regarded by us ss completely binding,

Yours sincerely,
Signed: OSWALD VEBLEN

Dr. Frenk Aydelotte
The Institute for Advenced Study
Princeton, New Jersey
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November 5, 1938 Extract from Memorsndum by Mr, Flexner:

"Qur earliest appointments to professorsghips carried with them 2
selary of $15,000 & year with an essured pension at $8,000 & year on
retirement, and $5,000 to the widow, At the time we made these appointments
everybedy supposed that there would be an industrisl recovery snd, had such
& recovery teken place, we would hsve adhered rigidly to this standerd, for
though it is sound policy to try young men like Meritt snd von Neumsan on
lower salaries for a few years, it is equally spund and necessery to promote
them to higher saleries when they have demonstrated that they are suitable
members of the Institute group. Prosperity, however, did not retum, It
hes not even yet returned., I wag therefore within a few years faced with a
dilemma, If we adhered strictly to the precedeants set in the case of
Professor Einstein, Professor Veblen, and Professor Weyl, our expansion
would have had to be poatﬁoned. If, on the other hand, I decided to recommend
expengion, I had for the time being to suspend the salery and pension scale
and slso to obtein such snnusl grants as I could from the various foundations,
I gave many hours of anxious thought to the solution of this dilemma, I
imegine that, if I bhad been forty yesars old instead of spproaching seventy,
I might have weited content to carry on the School of Mathemetics, but es a
metter of fact two factors intervenmed: (1) I was not forty but nesr seventy;
(2) the Hitler vegime was throwing upon the scademic market scholers who
under previous conditions could not have been attracted to any other country
at ell, I asked myself time and again the guestion: ghall I wait or
shall I use our modest income 1o set up in sddition to the School of Mathemsiics
two sdditional schools, that of humsnistic studies end that of economics and
politics, for the time beiﬁg waiving, as circumstaqges permitted, the salary

and pension provisions originelly made, - I decided that the future of the
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Extrect from letter from Dr. Flexner to Professor Riefler
dated November 2, 1938,

When the Institﬁte was founded, there wes & definite
finenecial policy in reference to salaries and retiring
allowences, In consequence of the slump that policy had to
be suspended, We had either to cesse growing, which st my
time of life would have been, I think, a very serious metter
for the future of the Institute, or we had simply té regard
our policy as one of guspense pending finemeial recovary or
the receipt of future endowment., The moment either of these
two events tekes place we are going back to the policy on
which we started, for upon that policy end upon that alone

cen the eminence and distinction of the Institute be preserved.
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Jenuary 28, 1936

Deer Professor Herzfeld:

Professor Welter W, S. Cook of New York University has
showed me your letter of December 28, He and I h;ve reached an
understending on the bagis of which you heve been elected to be a'
professor in the School of Humenistic Studies of the Institute
for Advenced Study at e sslary of §6,000, towards which New York
University will contribute §2,000 and the Emergency Committee also
contributes §2,000, 4s a return for this sction on the part of
New York University you will be ssked to give one course st that
University, which will mesn leaving Princeton early in the morning
once & week, giving & lecture, and returning in the afternoon. I
hope that on this basis you may begin an American cereer, and I
cen give you the asssurence that as the resources of the Institute
for Advenced Study increase, ag we hsve every reason to believe
they will increese, your salary will be reised., The smount now
promised you, however, will enable you to live in comfort end dignity
in Princeton.

A pension is provided by an arrangement with the Teachers
Insurance and Annuity Associetion of Americe, sccording to which
the profeaﬁor paye 5% of his sslary monthly end the educationsl
1ns;itution with which he is connected peys an equel sum, These combined
sums incresse &t compound interest snd form the basis of & retiring
allowance at sixty-five years of age or later, if it is accepteble to

the trustees of thg institution. ' p
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Your eppointment will begin July 1, 1936,‘and your
galary will be paid to you monthly at the close of each menth, if
you eccept this invitetion. Checks will be meiled to you during
the summer at'any address that you desire.

I am forwerding to you under seperate éover the latest
bulletin of the Institute, You will observe that the term begins
on October 1 snd ends on May 1. I hope that, 1i£e Professor Panofsky,
you will find Princeton an egreesble, happy, and congenisl plece in
which to carry on your work, You are fortunste in the fact that
Princeton University possesses an wmusual group of humenists, with
whom you, Professor Panofsky, and your future agsociates will be
2t work in thé happlest coliperation,

Trusting thet I mey hear from you affirmstively in the
near future, I am, with grest respect end all good wishes,

Very sincerely yours,

(Sgd) ABRAHAM FLEXNER

Professor Emst Herzfeld
20. Queen Street
London, W, 1, England

LF/MCE
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April 13, 1939

Dear Professor Herzfeld:

Mr., Stewart called on me this moraning to tell
me something sbout your conversation with him yesterday.
One of the topics he spoke of wes your very natural feeling
sbout your library. I went to give you every possible
official end binding assurence that as long ag you live
your library can and will, if you so desire, remain in the
quarters prepered for it in the new building, and that you
will have sbsolutely unrestricted access to it whether you
;re active or on the retired list. My esrnest hope is that
your vigor and health will continue to be what they now sre,
as I believe they will, and that you will remain on the
active list far beyond the nominsl retirement age which was
adopted merely sz & sefeguard end will, I hope, never apply
to yﬁu.

With iarmest greetings to your sister asg well
as yourself, believe me

Ever sincerely,
(Sgd) ABRAHAM FLEXNER

Professor Ernst Herzfeld
10 Bayerd Lane
Princeton, New Jersey
m/m\m
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Mey 18, 1934

December 7, 1935
December 9, 1935

February 13, 1936

April 25, 1940

May 4, 1943

June 10, 1943

June 11, 1943

July 12, 1943

hugust 20, 1943
August 23’ 1943

September 11, 1943
September 14, 1943

September 14, 1943

September 16, 1943

lirs Lowe to Mr. Flexner explaining his {inancisl
sltustion in Oxford.

Mr, Flexner to Mr, Lowe, invitation to the Institute,

Supplement to foregoing concerning pensions and
retirement.

Motion passed by Trustees appointing Professor Lowe.

Mr, Flexner to Mr, Lowe implying that the Institute
will underwrite the subsidy which Mr, Lowe had
received from the Carnegie Institution,

Memorsndum of conversation between Mr. Aydelotte
and Mr, Lowe in which Mr, Lowe urges that Institute
underwrite this subsidy.

Extract from letter from Mr, Fleamer to Mr, Aydelotte
approving proposed pemsion arrangemente for Mr. Lowe
end Mr, Herzfeld,

Mr. Lowe to Mr, Aydelotte enclosing lr. Flexner's
letters of Decewber 7 and 9, 1935 (given above) &nd
urging the continuation of the subsidy formerly
received from the Carnegie Instituticn.

lir, Aydelotte to Mr, Lowe suggesting other possible
gources for reseazrch funds.

Mr. Aydelotte to Mr. Lowe summarizing proposed
conditions of retirement and pension previously
discussed,

lir, Lowe to Mr. Aydelotte saying that he does not
find these propcsed arrengements acceptable,

Mir, Aydelotte to Mr. Lowe asking him to state his
case,

Mr, Lowe to Mr. Aydelotte stating his cese in full,

Mr, Aydelotte's reply seking clsrificetion of certain
pointse. 4

Hr., Aydelotte to Mr, Flexner inguiring whether he
understood that the Ingtitute bad underwritten the
Cernegie subsidy,

Mr, Flexner to Mr. Aydelotte "hoped thet the Institute

"would be sgble to see his work through but that does

not constitute & contract."
\

(Note by FAs In this connection it i1s my opinion that
Professor Lowe wee justified in interpreting lr. Flemmer's
letter of Februsry 13, 1936 es a definite promise.)
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September 22, 1943 Extrect from letter from lr, Flexner to ir, Aydelotte
urging proloangation of ective service of Mr, Lowe
and Mr., Herzfeld,

September 23, 1943 ‘ Mr. Flexner to Mr, Aydelotte on same subject, While
there is no legel commitment there is & scholestic
obligation to do so.

September 27, 1943 lir, Aydelotte to Mr, Masss end Mr, Leidesdorf
strongly urging more liberal terms of retirement for
Hr. Lowe and Mr. Herzfeld.

September 28, 1943 fir, liaass's reply suggesting that the matter e
further considered by the Committee on Pensions,.

December 16, 1943 Hr., Aydelotte to Mr, Lowe informing him of more
liberal errangements approved by the Ixecutive Committees

Jenuary 24, 1944 Faculty Meeting called at request of Mr, Einstein end
lr, Lowe to congider pension arrangements after full
discussion passes following motiont

Januery 27, 1944 ' lir. Lowe to Rt. Aydelotte expressing apprscistion of
action taken end esking certain gquestionsz sbhout the
sccounting for his research subsidy,

January 28, 1944 ' lr. Aydelotte to Mr. Lowe answering these questions.

February 4, 1944 Mr., Lowe to Mr. Aydelotte expressing satisfaction with
these arrangenentis.

As a background to this discussion I quote the following extract from a
letter from Mr, Flexmer to kr. Riefler, dated November 2, 1938 and an extract
from & memoreandum by My, Flexner deted November 5, 1938, in which Mr, Flexmer
makes it clear thet when the Institute became f{inancially sble to do so, &ll
members of the Faculty would be placed on the same footing as Mr. Einstein,
Mr. Veblen and Mr. Weyl so fer as selary and retirement allowances were
concerned

L\L—\T‘z s r)l\J wi~ 5o ’_/, oh \ wl, Un s 48 iy A
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May 18, 1934 lir, Lowe to Mr, Flexner:

"ily dear Flexner,
"Let me begin by thanking you for your kind words sbout the volume
of C.L.A, which has just appeared., I cemnot forget that you were one of
the men who helped to lavnch the projeect, so thal your epprobetion, cven
though unprofessional; is peculierly gratifying. I sm aleo grateful to
you for expressing the hope that I mey be spsred 'uweny, meny years' - to
use your own repetition - to complete this publication; for it will teke
a fowl And it will be worth doing, since I am not slone in the conviction
thet once completed C,L.A. will become the sterting-point and foundation for
endlegs future studies in Latin palseogrephy., Hence my anxiety to meke the
sort of change which will zive me freah.encrgy without depriving me of the
favoursble working condltions which I possess at the moment: wviz, e selary
© sufficient to'livs on, teaching hours reduced to & minlsmm, clericel
asslatance and the means for travelling.
"I am enclosing Merrism's two recent letters, from which you will
see that hie attitude is entirely friendly, but I supposs, au you sey; we
can leave it at that for the present. From Puitnam I heve heard nothing}
the reason is not difficult to understsnd. I have had a letter from Morey
asking my cpinion sbout o msnuseripi, in which he took occasion to suy &s
follows: 'We have heard some rumours that you might bes settling in
Princeton, and the whole Depertment 1o zreetly hoping that this mey be the
cese, It would be quite wonderful to hsve you here to talk over our
manuscript problems with, and I am sure you would find the crowd a good
bunch to work with snd Princeton & delightful place to live, Here's hoping
‘the rumour ig true.! :
[‘———- Now to answer the guestion you raised regarding the finencial

arrangement between Washington and Oxford. The Carneglie Ingtitution pays
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me four thousend, {ive hundred dollsrs & yesr, minus the five percent
deducted for the deferred snnuity, The University of Oxford peys me

four hundred pounds, minus five percent for the snnuity: Corpus, of
course, peys me nothing, mine being & University eppeintment. These two
aouréée of income have during the past five years (we are now in the fifth
and last year) been sugmented by the honerarium received for editing
C,i;&. Thie extra emolument amounts to roughly four thousend dollers,
ainée three thousand came to me as salery, five hundred dollers &s
coﬁtingant fund end one hundred pounds in rentsl for theseriptorium for
Celsds operetions, Deducting rates end income tax, I have in recent years
(the last four and & helf) had roughly ten thousend dollars to live ong
and without doing anything thet might be described as a splurge, we found
that our modest life in Oxford snd the education of our three daughters
gte up nearly all of it., I should slso mention that in asddition to the
ebove salary, my travelling and per diem expenges while doing fileld work
outside Oxford were met by funds from the Rockefeller Grant - amounting to
roughly fifteen mundred dollers @ year. Secreteriel assistence was also

j pald for from the Grent and not by me.

''''' "Since I am being e=xplicit sbout my money srrengements, I should edd
thet my wife, as you know, carns & litile money from time to time by her
trenslationg; but I must zlso edd that we sre paying off, at the rate of
five hundred dollurs e yesr, e debt of several thousend dollsrs ineurred
for the children's educestion, befors I begsn receiving the Rockefeller Grant.
#e have no other debts whatever, On the other hand, I must face the fact
-thet for the next several years my deughters'! education will continue to

\

require finsncial support from me, and there is no Pelling how many yeers
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Mey 18, 1934 Mr. Lowe to Mr, Flexnert

after that they may still be dependent on me, As for my wife and myself,
we reguire nothing but & quiet life in heelthy surroundings end to go on with
our work.

P heve not lived in U.S8.A. enough in recent yesrs to know how living
expenses there would compare with our expenses bere. You would know that
better then I. The importent considerction in my eyes, committed =g I am,
is that I should find & place with healthy living conditions, & minimum
of tesching, the necesssry secreteriel sssistence snd time snd money to do

the necessary field work,"
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December Flexner to LOWe s

"ily dear Lowes
"I have just cebled you as followes

'Am mailing you today invitation to professorship in Institute.
Confidentiel,!

"I have, as you know, wented from the beginning to associate you with
the School of Humenistic Studies of the Institute, but there were problems
that had to be settled before I could do so, which I need not explein to
you.

"On Monday last I had & separate interview with Lelend and Merriam,
and they were immensely pleascd with the idea that you should come here snd
that the Carnegle subvention would be continued, As I understand it,
money for the publication of your momumentel work is slready in the heands
of the Clarendon Press, which is contributing one~third to the cost of
publication, . The meking of photographs, so Lelend explained, is cered for
by the ssle of the same. /Under these conditions, I am suthorized %te
inguire whether you would accept & professorship in the Insgtitute at a
salary of $10,000 & yesar plus the subvention of the Carnegle Foundetion
of Waghington of $4,500 a year, which will take care of secretary, trevel,
upd other expenses./ I hope very much that the situation is such that
you can be added to our menistic group, which for the present consists
only of Penofsky, formerly of Hamburg, and Meritt, whom I took before I
intended in order that he might not accept another post in an environment
which, in my judgment, would not have been stimulating te him, Doubtless
you have met him in Oxford end formed your own opinion &s to his abilities
and promise., Your appointment cen begin any time after July 1, 1936,
when your pregent arrengement with Oxford can be Qecently end honorably
brought to en end., No one knows of this except the members of the Executive

Committee end Miss Belle Greene with whom I have telked in the strictest
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December 7, 1935 Mr, Flexner to ¥r, Lowe:

confidence from time to time, I am surs she will not mention it until the
Board has acted, which in the case of an affirmetive reply from you they
will do at the meeting to be held on January 27, 1336.

"I need not say that you will be wost heartily welcomed. I shall deo
everything in my power to make you heppy here and to promote the grset
work to whlch you are devoting your life. If there ars any factors, however,
with which I am unacquainted plesse let me know about them in order that
the Bourd may be fully acquainted with the responsibilities which it is
undertaking,

"We are having a very successful year, and the enthusizsm among the
feculty énd the workers &t the Institute is &t white heat,

"Eleanor 1s busy at her job and in excelleat health, GShe and her

mother join me in warmest greetings to you and your wife and the girls.®
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Degember 9, 1335 Mr, Flexaner to Mr, Lowe:

"y desr Lowet

Tt cccured to me after I meiled my letter dated December 7 that I
had omitted to sey that, &s I understend it, you sre now accumulating &
pengion in the Teachers Insurence end Annuity Associetion of Americs,
towerds which you contribute 5% of your salery monthly end towards which
the Carnegie Institution contributes 5f monthly., The Institute would of
course continue the seme arrangement./ The retirerent sge is set at
gixty-five, but it cen be prolonged by mutusl consent ysar by yeer. /

"You will also see, if you read the Bulletims of the Institute,
that it is understoed thet, while professors of the Institute aré free
to sccept remuneration end honorsria for strictly professional work,
they are not to enguge in sctivities simply for the sske of {inancial
returns, I know thet it is nuperfiuous to mention this in writing to you,
for you are one of the few psople who heve nothing to sell and would not
be disposed to do so if you had, I call attention to it, however,
merely in order thet I mey mention every point which effecte the
constitution of the faculty of the Institute,.

"I cen think of nothing else thet I have neglected to say,

"With all good wishes,"



Beatrice Stern research files, Vertical Files, Box 5, S
From the Shelby White and Leon Levy Archives Center, Institute for Advanced Study, Princeton, NJ, USA

ug. 1 Motion passed b tees:

The Director nowinated Professor E, A. Lowe & professor in the

School of Humanistie Studies on the following termss

"That his appointwent &s professor in the School of
Humsnistic Studies date from July 1, 1936; that his salary
be fixed et §10,000 & yesr, of which he will contribute
5% to the Teachers Insurence and Annuity Association of
hnmerica, the Institute contributing an equal sum monthlyj
snd thet, uwnless his term of appointment is prolenged by
mutual consent, be retire at 65 years of age.

"0n motion, the nomination of Professor E, A, Lowe ss professor

in the School of Humanistic Studies was approved,"
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"There is nothing in Leland's letter regerding Merriam that nsed
give you eny concern. These foundetions never pledge themsslves except
for & period of yesars, usually three and never more then five, MNerriam
was genuinely interested in your work and genuinely desirous of retaining
your relationship to Carnegile, If snything now unforeseen should hsappen
which metes this impossible, the sum involved ia not enough to disturb
you or mej so0 don't worry sbout the future, The Institute finances
have been so ceutionsly munsged that it would teke & good deal eof
disturbence to ceuse snybody sny inconvenience, though, to be sure, &
gift puch as Merriam has veen making is always welcome, In your place,
however, I would meke no further allusion to it in writing enyone, but if
Merrism should write you you would naturelly express your apprecistion
end your hope thet the relationship which hss been so useful in this great

undertaking may be coantinued."
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"Professor Lowe understends thet his sppointment &t the Institute at

a salary of $10,000 plus & $4500 grant from the Cernegie Imstitution of
Washington emeounted virtuslly to & guarsniee by the Institute thet he
would receive this grant or its eguivalent, The grent wes sfterwards
reduced from $4500 to $400C. Professor Lowe does not mind that reduction,
but he fegls that the $4000 over end sbove bhis salary is indispenssble to
the success of his work,

"This $4000 has now been reduced by the Carnegie Institution to $1000,
The Institute is for 1940-41 undertaking to pay sn assistent for
Professor Lowe at & salary of $1800., $1800 plus §1000 mekes §2800,
leaving a balance of §1200, which Professor Lowe feels that the Institute
should find for the support of his work. It would be used mainly for
travel, assistance abroad, and miscellanesous expences. Professor Lowe
will understand perfectly if in the present condition of the Institute
budget this $1200 cannot be found, but he would like an understending
thet the Institute would meet this expense when funds sre evailasble, or
perheps induce the Cernegie Institution to incresse the amount of its

subsidy."
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May 4, 1943 Extrect from letter from Mr, Flexner to lir, Aydelottes

-

Ul am quite satisfied with the figure which you have reached zs
to pensions for Lowe and Herzfeld., I hope that they will be ensbled to

go on with thelr respective tasks."
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June 10, 1943 Mr. Lowe to lir, Avdelottes

"y dear Aydelotte,
fHere are Dr, Flexner's two letters, On rercading them I find
that the Institute is guite within its rights in retiring me et the age

of sixty-five; and I wish to say thet I appreciste the generous offer of

B ————

the truztees to raise my pension from 2,600 to §4,000.

"I think, however, thet it is my duty to remind.you thet the main
rasson for getting me to the Institute was to ensble me to continue the
publication of Codices Latini Antiguiores. Three volumes are out, a
fourth should be out this yeer, snd thers are six more in wvarious steges
of prép&ration. To complete these I must resume work ia the Furopesn
librafies, which cannot be done before the war is over, and that may not
be bafors I em due to retire,

"1 cannot expect the Institute te have one policy for one professor
and anqthef policy for snother &s Tar as retiring is concerned, but
circunstances vary with different professcrs. In my particular case the
thing thet maitters is that I should not be forced to discontinue the
publication of C.L.A, just at the moment when it can be resumed, It is
| immeterial how the Imstitute would designete the financisl support of the
publication, but in my opinlon it iz morally obligated to do so for at
| lesst the few years after my retiring age while I em fit and sble to csrry
k on this psrticular work.

"I have talked the matter over with Dr.,Einstein since his retirement
comes first of all, and I have his permission to tell you that he considers
my case entirely differeant from his and that he regards the neture and
claims of my work as entitling me to further support by the Institute. It
iz one thing to retire on four thousend dollars t; enjoy one's old age and
quite snother to retire on 1t end prosecute my sort of work - especially

&s I have a family to take care of &s well,"
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June 11, 1943 lir, Aydelotte to Mr. Lowes

"Dear Lowes
"Meny thanks for Dr, Flexner's letters, which I return, and for your
own undergtending statement, The difficulty is exsctly whet you sayt that
it is impossible for the Institute to hmve one policy for one professor
and sngther I{or snother.
"I think we must put our heseads together to see wheiher further support
cannot be fownd for your work., I thiok of three possible sourcest
"l. The Camegle Institutions If they would resume their
payuents at the rate of §4500 for & perlod of three to five yeursy
thet would teke cure of the metter,
*2. The Rockefeller Foundailons Oteveng hes & real interest
in humsnistic projects end it would scem to me thet thie would be
one that wight sppeel to Lim,
"3« The Americam Philosopiicel Scocietytr They heve upwerds of
$50,000 & yeer to spend on grents in &id snd they could hardly find
& project which would squal yours in intelleetusl value.
"If you will think all thess possibilifies over I ghould be glad to
talk with you sboul them snd to concert with you the propsr steps to be
taken, The Carnegie Institution 1s the source I should prefer above

all others, because of their pest support of your work."
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Jul elotte Mr. Lowe:

"Dear Lowes

"I am writing this letter to confirm to you in writing the substence
of our various conversations in regerd to your retirement, If ny records
are correct you were born in October 1879, will become sixty-five in
October 1944, end will be due to retire as of July 1, 1945.

"The collections built up in your neme with the Teschers Insurance
and Annuity Association under the 5% contributory plen would entitle you
to a single 1life sanuity of approximately §2700. The Trustees feel that
this is not & sufficient provision for your old zge and it gives me great
pleasure to inform you that they have voted to supplement your sanuity
from the Teschers Insurance end fnnuilty Assoclation by whatever sum is
required to bring your ammuity up te §4000.

. "y very much hope, &z do the Trustees, that you will find it possible
to continue to live inm Princeton and to cerry on your work in Fuld Hell,
I am happy to assure you that the Institute will be glad to provide
quartera for your work &s long s you ere sble to use them end I sghell be
glad to asslist by sny means in my power to find funds from sources outside
the'Instituta to defer the expsnse of trips to Eurcpe, of providing
photographs and reproductions, end other expenses incident to the completion

of your great work."
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August 20, 1 i ¥ i ttes

"Dear Aydelottes

"During the pest month I have been giving & good deal of thought to
your letter of July 12, as well &s to your letter of June 10, 1943+ I em
deeply concerned as to what they imply as regards ny family, myself end the
continuation of my work.

"I am going into the facts of the case as thoroughly as I can, and
ghall write you &t length sowe time inm the future, Meantime I think I
ought to let you know that I do not find the proposed arrengements

acceptable,"
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A 1 My delotte to bir. wes

“Dear Lowes

Rl have your letter and hssten to ssy thet I shall be very glad
to have from you a full statement of your own views sbout retirement and
of what you understood the obligation of the Institute to be, I ghould Be
glad if you would write your proposed letter &s soon &g you coanveniently
can so that I may have time to congider it myselfl and to consult the

Trusteeg! committee before our meeting in October.®
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Septembe ' we b v delottes

"Deayr Aydelottet

"You were good snough to write mes recently thet you would like to have
from we & more detailsd statement of the reasons why the propossls contained
in your lestter of July 12th seem unecceptable, I am glad to comply with tMie
reguest, especizlly as you were so conslderate as to assure me that you
mesnt to settle the difficulties which have now come to the surfsace in a
spirit of equity, as one desply concerned with the moral aspect of the
questions involved,

"Phe difficulties have arisen primerily, 1 think, ss & result of
each of us holding different views of the conditions of my sppeintment, My
view i2 baged first of all on letters received before and after the
resolution adopted by the Trustees im Januery 1936, then on conversations
held with those in suthority, end lastly on certain practical steps teken
by the Institute.

*The threefold conditions of my appointment were these: (1) I was to
receive & galary of ten thousend dollers a yesr., (2) This selsry wae to be
supplemented by & sum of §4,500 to be used exclusively for defraying
expenses for secretary, assistants, travel, books, etec, in connection
with editing "Codices Latini Antiguiores.® (3) The retiring age wee
sixty-five, 'but it could be prolonged by mutusl consent,' My comment
follows.

"The letters which I possess make it clear that the msin cbjeet in
honoring me with a professorship at the Institute wae to provide edequete
physical conditions and ample ifinancilal support for the successful
completion of C.L.As - an enterprise lsunched by & very generous grant
from the Rockefeller Foundation (in which Dr, Flequr'a backing was
invalusble), supplemented by aid from the Carnsgie Institution and the

Library of Congress, and pursued under the supervision of the Union
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September 11, 1943 Mir, Lowe to Nr, Aydelotte:

Academique Internationale - in short, e semi-public underteking.

"The first condition hes never been open to question,

"The second condition, however, has been & source of councern almost
from the start. For several years it has not been fulfilled, with results
detrimental to the progress of my work.

‘ "The condition dealing with retirement bag the clause 'but by mutual
consent! added to i1t, To my mind thisz meant that if there were velid
reasons why a professor should continue to hold his chair, he would not be
retired, I submit in all modesty that such valid ressons operate in my
caze. I refer to the fect that I am in the middle of an importent work,
in fit condition to continue it, but unsble to go aheed with 1t unless
suitable support is forthcoming end I am freed from finsnciel worriss,

To make sure that wy view of the retirement condition was correct I took
the tromble in Mey of this year te consult Dr, Flexner, to whose unseliish
end constent inter=st in my work I owe my position &t the Institute, A4s
the author of the clause he purely knew its exact meaning and intention,
He told me that I was right in thinking that retirement could be postponed
end that there were valid ressous in my case for doinz so.

PCerteain steps teken by the Institute helped to ﬁuild up and give
emphagis to my definite belief thet sixty-five wes not & fixed and unaltersble
retiring ege., For instance, before Fuld Hell was built I was ssked what
sort of & room I needed, end I was given a room which is e palaeographer's
dream - gix windows, specially built-in ghelves for large portfolios, gnd
pulpit-desks for holding them open, Furthermore, I weas encouraged to build
& house on Institute lend - & house fit for a pro{essor te live in, No
one in his senses would heve bullt such a house had he known beforehand

that he would live in it only for five years, For, as you must know, ne
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September 1 lir, Lowe lir elottes

man cen afford to live in Princeton in such & houge and do his work om
the pension proposed by the Institute,

"The expense of continuing the publicetion of C.L.A, - for trained
assistants, secretariel work, books and travel, when this sgein becomes
possible - cennot be less thsn §4,500 per amnum. Living expenses of my
femily and myself, even on the most modest scale, will amount to more
than §5,000 & year., You cen see, therefore, why the proposal of
retirement et the figure indicated by you, and without any commitment om
the part of the Institute to provide the funds necessary for the continued
publication of C.L.A., has been so disturbing to me,

"As I understend 1t, one of the guiding principles of the Institute,
from the beginning, was that its secleries end retiring ellowences should be,
as stated in its bulletins, 'such that the tesching steff is free from all
financisl concern.' I am sure that you will agree that the situation
with which I appear to be confronted is not one in which I csn be free
from finencisl concern. And, of course, I am not the only professor who is
faced with this problem,

"In conclusion let me suy that when I gave up my Oxford poesition -

a position held for twenty-five years - it wes becouse I was led to believe
that the Institute intended to the best of its ability to help me to get

on with the publication of C.L.&, &nd to bring it to & successful conelusion,
health end world conditions permitting. I cannot but believe that the

Institute will find the necessary means for fulfilling this morsl obligation,"
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Septembe 1 Mr otte to Mr, Lowes

"Deer Lowet

"Many thanks for your letter oi September 1llth, which raises two or
three questions I should like to get c¢lear, In the first pesrsgraph I
think the word 'hoped' would describe what I seid to you better than
'meent,' since the eventusl settlement must, of course, be mede by the
Trusteess I certainly hope that the Trustees will be willing to suggest
& settlement which will geem to you to be falr,

®"The points I am concerned sbout are es fellows:

"le I should be very glad Lo see any of the letters which you
mention in your second paragraph,

"2+ You do not mention the Camegie Institutions DPid you understend
that your esppointmsnt involved the underwriting by the Ingtitute of the
$4500 which you formerly received from them In case the Carnegle Tastitution
should cease payment of that subsidy?

T sr anxious to have the fullest possible imformation to presentéto

the committes of the Board in the mesr future."
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S b e 3 My delotte to Mr, Flexmer:

"Dear Dr. Flexuer:

®*Did you understend thet it was one of the terms of Lowe's appointment
that the Institute should supply this $4500 & yeer from the Carnegie
Institution if tue Carnegle people found thsumselves unsble to continue
with that subeldy? Lowe thinks that this wes one of the conditions of
his eppointment and I see that verious letters to you besr that out, es
do statements which he has made to me, I had taken the line that we
hoped the Cernegle Institution would keep om with that subsidy, but I
had not understood that we had undertaken to supply it il they fuiled,
The whols matter is connscted with the question of Lowe's retirement,
about which I went some further telk with you the next time I get to

Hew York,"
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eptember 16, 1 lir, Fl r to Aydelottes

"Dear Irenks
T heve yours of September 14 regarding the conditions of Lowe's
sappointment to the Institute. As I remember 1t, I hoped that the Carnegie
Institution would continue its subsldy, and on seversl occasions I talked
to Herriam in that sense, Merriem was interested in Lowe's work end was
glad to have the Carnagie Institution share in so important and craditable
an wnderteiing. The subsidy was continued for this reason, but I do not
know for how many years. It was not made an indefinite grant, HNerriem
end I retired the same year, end I have no knowledge &s to what the
attitude of Bush was or is. _
"You say ia your lstter that 'various letters ggdzgg'(that ig, me) from
Lowe bear' this statement out. I do not see how letters from him to me could
be conclugive. The question is whet did I sey or write to him end what
wae sald in the letter in which I srnounced his appointment snd its terms.
I imagine thet I ssid to him that I hoped that the Imstitute would he
able to see his work through., To that opinion I still hold, but that

does not constitute & contract.,®
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September 22, 1943 Extract from letter from Mr, Flexner to lir, Aydelottes

"It wes bound to happen when the Institute for Advanced Study wes
started that now and then productive scholars would be active and useful
when they were pest 65 years of age. For thi:z reason retirement at 65
was not made compulsory but was left to be determined on the basis of
individual vaelue and importance.

"In the cases with which you are desling, I should say that Lowe
and Herzfeld give every indicstion of being physically and mentally as
good st 65 or perhsps better than et any previous time in their lives.
They sre both great scholirs who bring unicue distinction to en iustitution
of learning, In myijudgnent, every effort should be made to prolong their
activity, What a waste it would be if arbitrarily and without exception
ell scholars and scientists should be rstired when they have reached 65
years of sge,s In your place, I should make svery possible effort tc msake
it feasible for Lowe and Herszleld to complete the monumeantsl work upon
which they have been engaged and which has brought such great distinctiom

to the Institute for Advanced Study."
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September 23, 1943 Mr, ¥Flexner to Nr, Aydelottes
"Dear Franks

"Reflecting on my notes written yesterday, it occurs to me to sdd one
more consglderations

"The Institute is under no legel obligation to any professor beyond

- his 65th year, mor in my judgment is it under any morel obligation, for &
 'hope' which I expressed and would continue to express to every appointee
hes sbsolutely no binding force unless in case of individuals who ere
engaged in monumentel end important ressarch,

*I believe that, when you were egppointed, it was understood thst you
would serve wntil 70, but you ere clected smnuelly, as I asked to be, end
the Bosrd is under no obligation to re-elect you unless it ie plessed with.
your conduct of the Institute. In my first rékort I emphasized the fset
that the Board was &t liberty to drop ms whenever it so wighed,

"There is, however, in all sppointments a gcholastic obligation
which is far stronger themn & legel or & moral or & supposedly moral
60lmitnant. 0f every professor at 65 you are bound to ask whst has he
done, what is he doing, what can he yet do that is of vitsl and significant
importance in the field of science or scholarship. That, in ny judgment,
is the scid test to which every man who hopes to continue his asctivity has
to submit, and &t this time you are the sole judge.

With ell good wishes,"
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September 27, 1943 Mr, Aydelotte to Mr, Leidesdori and Nr, Measss

"Dear Hr. Lelidesdorf end Mr, Msasst
"As I think the matter over I am convinced that the sction of the
Committee on Pensions at ite last meeting in limiting the research fumds te
be made svailsble to Professors Lowe &nd Herzfeld during their retirement
will injure the scholarly reputetion of the Institute, I bleme myself
for teking too much for grented that the Committee would understand the
importence of the work which these two men are doing,. |
"In sppointing Professor Lowe the Trustees of the Institute
inevitably sszumed the reapansibilipy for the Codices Letini Antiguiores.
This 1s & scholsrly undertaking of great impertsnce. It has been supported
by large contributions from the Rockefeller Foundation, the Library of
Congress, the Carnegie Institution of Weshington, end the Oxford University
Press, and the work hes been conducted under the scholarly gupervision of

the Union Academique Internationale. When we appointed Professor Lowe 2e a

nember of our fseulty it wes sssumed by him and by gcholars evervwhere
thet we were proposing to complete this grest underteking snd thet we
expected to receive our shere of the credit for what is perhaps the most
notable contribution to Paleography of this generetion,

"The war has intervened end pedly interfered with the progress of the
work, That is neither Lowe's fault nor ours, but meanwhile Lowe comes to
hiz retiring age. I do not suggest that his retirement should be poetponed
on thet sccount, but I do very strongly urge that we meke an appropriation

which would ensble him with due economy end sufficient energy, to finigh

the job. The §7500 or $10,000 sugsested in the committee meeting would be él
merely & futile gesture. Under the circumstences I wonder if you would agrao}
to the following report from the Committees .

"Thet we set aside for Professor Lowe & reseerch fund of §12,000 for

his use in completing the Codices Latini inticuiores, with the understanding
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thet he mey use this sum &s needed up to the maximum of §4,000 per yeer
end thet if he finds this amownt inedequste and if he is in good heslth
and meking good progress on his resgesrches he mey two or three years

after his retivement epply to the Committee for further essistence, it

-

being undersgtood that the Committes does not promise in sdvance to grent
thié agsistence but only to consider his applicstion on 1te meritss

' "The situation of Herzfeld is somswhat like thet of Lowe. He is, &s
I heve often seid to the Board, founding & new branch of kncwledge., I
do not know whether you have seen the bibliography of bis published works,
but I enclose & copy im case you have not, Before the war his
contributions to Persian archseology were regularly publighed by
Buropszan acaderies, They can be most economicelly printed in Cairo, where
Arebic and Perslen type is available &nd wheve compositors who understand
thess languages do not command fency prices. The wer has stopped all this
and Herzfeld now has three important books which could be ready for
publication in perhaps three years., It is a guestion, however, whether
any Buropeun sacademy will be able to publish for him for a long time
after the war, What he needs to complete his career is enough money to
enable hin to live snd work in Princeton snd » subvention for publication
which will help to bring out his works.

"Hould you ggree in the cese of Proflessor Herzield thet he be made an
appropriatlon of §9,000 to be used by him as naéded up to & meximum of
$3,000 per yoer, in order to emsble bim to continue his work, end that
when he heg meterial ready for publication he may apply to the Committee
for a publication subsidy, it being understood thﬁt the Committee does not
promwise in advance to grant this subsidy, but only to consider his

application?
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Septemb lir, Aydelot o lirs Leidesdori and Kr, Ma ]

T belleve Mr, Bamberger would favor these proposals very stroungly
if he understood the situstion, If you prefer to heve the metter settled
now once and for &ll, I think the earmarking of $31,000 ($16,000 for
Lowe and $15,000 for Herafeld) would meet the situation.

#T have said nothing to Professors lLowe and Herszield gbout the
action of the Committee and shell sey nothing until I hear your resction
to this letter.

"We are trying to build here an institution with & world-wide
reputation for the sdvancement of scholership zud we shell meke that task
much harder for ourselves and make 1t much more difficult to induce
first-rete men to come here if we throw these two importent scholearly
enterprises on the ash heap helf completed. The 10,000 which the
Committee would save by curtailing my recommendations will not seolve our
finencial problem, Two yeers from now we must find en mdditional $100,000
per year to enable us to stay afloat end & good deal more tham thet if we
ere to go forward, 1 think we will heve & good desl better chance of
finding that money if we use the modest funds now available to complete

what we have already begun."
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September 28, 1943 iir, Masss to Mr. Aydelotte:

"Deer Dr, Aydelottes

"Your letter of September 27th, addressed jointly to Mr. Leidesdorf end
to me, has been considered end discussed by both of us,

"The matter of Professors Lowe and Herzfeld was seriously discussed
last Friday afternoon by the Pension Committee and the views expressed by
Dr, Weed and Mr, Moe were so vigorously expressed that we do not belisve
that any modification of the decision reached should be attempted except
&8 the result of & further meeting of the entire committee and a full and
frenk discugsicn of your new proposaels.

"Neither Mr, Leidesdorf nor I is unsympathetic to the point of view
which you express end possible implications upen the future of the Institute
end the morale of the faculty., Nevertheless, the ammounls involved are
subgtantiel snd the times are uncertein, znd we, therefore, agein suggest
that you re-convene the committee for & further discusslon, seying that
the new meeting is the result of a conference among you, Mr. Leidesdorf and
we,.

With kind personel regards, I am,"
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Decembe .- a ) iy ]

"Dear Lowe:

1t glves me plecsurs to inform you thet the Executive Committee et
ite mecting on December 14th voted, subjsct to the epprovel of the Board
of Trustees, thet st the time of your retirement, in addition tec an
annuity of §4000, & resesrch fund of {13,500 should be get zside for your
use in the completlon of the Codices Letini Autiquiores, This fund is to
be used by you ss needed, with the spprovel of the Director and the
Tressurer, up to & meximum of §4500 ﬁer yeers

"The Frxecutlve Committee voted furthermore thet if &t the end of
three yeurs the C,L.4., ig not completed znd if you are meking good progress
on your resesrches you mey apply to the Trustees for further essistance,
it being un’erstocd thet the Trustees do not promise in sdvance to grant
this reguest but only to congider the spplicetion on ite merite and in
relaticn to the funds them avallable,

"It was further voted that you should be invited to kecp your pressnt
guerters in Fuld Hell during the 1lifetime of the reseaurch funds mude
aveilable for your use.

"I very muach bope that the sction teken will make it posgible for
vou to complste the yreat project which promises to reflact so much credit
on you and on the Institute.

"Hith kindest regerds, I am"
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January 24, 1944 Extract from HMinutes of Meeting of Facultys

"It was moved and seconded that the Faculty record a vote of
thanks to the Director 'for the way he hss worked out his proposais
to the Trustees for feculty pensions end retirement allowances,'

"The motion was put by the Secretary and wes pessed unanimously."
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P | ) Z 1 wea Mr. jalottes

"Desr Dr. Aydelottes

"Thank you for your kind letter of yesterday's date. I am grateful
to the Board of Trustess for confirming the action taken by the Executive
Comnittee on December 14, 1943 making it possible for me to continue my

wor'c on Codices Letini Antiquiores. I am particulurly happy to know that

the funds voted for the prosecution of C.L.A. will come out of surplus
income of our own Institute.

"Hill wou be good enough to confirm our conversation regerding the
manner in which the grasnt of £4500 is to be used., You told me that it was
to be laft to my discretion znd thaet I wes not to be embarrassed by
having to ssk for permission to meke expenditures, in other words, that I

am to use it on the same conditions ag I used the annual Carneszie grent.®
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"Dear Lowes

"In reply to your letter of Jenuary 27th I em glad to assure you
thet it will not be necessary for you tc obtain suthorizstion in edvence
for expenditures within the limits of this grant of $4500 per yeer for
three years. The fund i1s intended to replace the grant which you formerly
received from the Carnegle Institution snd to be used in the same way
as that fund was used, i.e., for the pursnance of your work on the
Codices Latini Antiguiores. The Trustees would, of course, like an
sccounting at the end of each zcademic year of the purposes for vhich the
fund hes been used,

"Please note furthermore that sny unexpended balznce in the fund at
the end of & given year will be pleced to your credit to be used for
similar purposes in the yesr following, so thst the more sparingly the

fund is used the longer it will last."
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Februsry 4, 1944 by, Lowe to lir, Aydelottes

"Dzar Aydelotte:

#Thank you so much for your resgsuring communication of
January 28, just errived, It makes it perfectly clesr how the special
Celiehs grant is to be used, I am so glad to hsve youf oftficial

ruling on this metter,"
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November 2, 1938 Extract from letter from Dr. Flexner to Professor Rieflers

"When the Institute wes founded,.there wes & definite financial
policy in refereunce to selaries end retiring ellowances, In consequence
of the slump that pelicy hed to be suspended. We had elther to cease
growing, which at my time of life would have been, I think, & very serious
matter for the future of the Institute, or we hed simply to rsgard our
pelicy &s one of suspense pending financisl recovery or the receipt of
future endowment, The moment either of theée two events takes place
we are going back to the policy om which we started, for upon thet policy
‘end ' upon that elone can the eminence and distinction of the Institute be

preserved."
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November 8 ract m Memoran by Mr, Flezxuers

"Our earliest appointments to professorships cerried with them a
galary of §15,000 & year with an assured pension at §8,000 a year on
retirement, snd $5.000 to the widow., 4t the time we mede these appointments
everybody supposed that there would be an 1ladustrial recovery and, had such
& recovery taken place, we would have adhered rigildly to this stendsrd, for
though it is sound policy to try young men like Meritt snd von Neumsnn on
lower salaries for & few years, it is eguelly sound and necessary to promote
them to higher selaries when they have demonstreted thet they sre suiteble
members of the Institute group. Prosperity, however, did not return. It
hes not even yet returned, I wes therefore within a few years feced with a
dilemma, If we adhered strictly to the precedents set in the case of
Professor Finstein, Professor Veblen, snd Professor Weyl, our expansion
would have had to oe postponed. If, on the other hand, I decided to recommend
expension, I hed for the time being to suspend the salery end pension scale
end also to obtaia such snnual grants &s T could from the various foundations.
I gave meny hours of anxious thought to the solution of this dilemma, I
imagine that, if I had been forty years old insteed of approsching ;eventy,
I might have waited content to carry on the School of Mathemstics, but as a
matter of fact two factors intervened: (1) I was not forty but neer seventyj
(2) the Hitler regime wes throwing upon the scademic market scholers whoe
under previous conditions could not have been. attracted to any other country
at all, I aaked uyself time and sgein the guestions sghall I wait or
shall I use our modest income to set up in addition to the School of Hathematics
two additionel schools, that of humenistic studies snd that of cconomics and
politice, for the time bheing waiving, e&s circumstencee permitted, the selary
and pension provisions originslly mede, I decided thet the future of the
Institute would be safer end sounder if my successor found in successful

operation three schools, I decided further thet in these schools it was of
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the highest importance to try out younger men like von Neumenn, Having
come to this decision it was obvious that with our income we would have

to compromise temporarily in the matter of salaries end retiring sllowsnces,
My convictlons on these latter points remain precicely whet they were.

I heve repregented to every persgon who has entered the faculty thst, when
we came inte posgession of larger funds, we would feel ourselves morally,
though not legally, obligzeted to render their =conomic position as sound

end gatisfactory as that of Einstein, Veblen, snd Weyl.®
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SWARZENSKI, HANS Biographical

Asked (mand accepted] by Rockefeller Foundation to inspect
mus eums Czeckodovakia, Poland, Greece and Yugoslavia to
ascertain damages of war for UNESCO. Went June, July, 1947.

Oppenheimer to Meritt--Swarzenski will be charged against
stipends School of Humanistic Studies, 1948-9--§l,000

Appointed February 18, 1947 for five years, July 1, 1947 with
TIAA membership.

Panofsky to Swarzenski April l, 1949, acknowledging Swarzenski's
letter of resignation.

Material on above filed in Vertical File under "S" for
Swarzenski.

D, Swarzenski, Hans
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HARVARD UNIVERSITY - FOGG MUSEUM OF ART
CAMBRIDGE, MASSACHUSETTS

August 31, 1943

Dr. Hanns Swarzenski
Institute TEF AUVENced Study
Princeton, New Jersay

Dear Dr. Swarzensiki:

This may strike you as a strange and
perhaps impertinent letter, but nonetheless I should
like to inguire in a2 friendly and WAy
whether you eould receive a leave of absence from
the Institute in order to accept a research post
(for the duration) at the National Gallery in Washington
at a salary of 24,600.00.a year,

I have beon asked to make this discreet
ingquiry and to point out also that there t be a
continuation of the post after the war, bu at the
authorities of the Gallery would, of course, under no
circumstances wish to have you even consider the
matter unless it were understood 1t is purely on a
leave basls from the Institute so that at ths clase of
the war you weuld be in a position to re-occupy your
post at Princeton if there turned out to be no permanent
post in Washington.

Awaiting the favor of your kind reply, I am

Sincarely yours,
(8gd) Paul J. Sschs

o
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Merch 11, 1946

Professor Marston Morse
Institute for Advanced Study
Princeton, New Jersey

Dear Worses

With the authorization of the School of Humenistic
Studies, I should like to request you to teke the necessary
steps that the salary of Dr. Hanns Swargenski be raised from
3,000 to $3,500.

Dr. SBwarsenski who has been = Resenrcha Assistent at the
Institute since 1938 and whose salary is paid out of the .
genersl budget was given & leave of absence in 1943 in
compliance with a request from the National Gallery of Art
in Vesnington which wisghed to secure hig services for the
duration of the war. He has been assured thet he could
resume his position with the Institute under the seme

conditions after the end of the above assignment and pleans
to resume hls activities here on June 1, 1946. In the
meantime, however, living costs znd texes, the latter now
amounting to $330 in the preseant case, have risen to such
an extent that he would be cousidersbly worse off than
those who did not take another assignment during the war
were his salary not reised to the figure stated zbove.

Sincerely yours,

Erwin Pano{sky
EPgjsr : [§

I wish to add that I spoke to Dr. Aydelotte before he
left, and that he consented to & raise for Dr. Swarzenski;
en exact figure was not mentioned &t the time because I did
not have the necessary informetion and beceuse other esnelagous
ceses were visible on the horizon.
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NATIONAL GALLERY QF ART
Smithsonian Institution

Washington, D.C. (25)

May 10, 1946

Dear Dr. Aydelotte:

I would like to write you to tell you that my
work at the National Gallery of Art will be finished
June 1lst, and that I am very glad to come back to your
institute to resume my studies on Mediaeval art.

Professor Panofsky and Paul Saxl have probably
told you that the Warburg Institute has invited me to
go to London for the months of September and October to
do some research and to hold a seminar on bible illustra-
tions and other problems connected with my work in Prince-
ton.

As the Warburg Institute will be responsible
only for my traveling expenses, I would like to ask the
institute for leave of absence with pay for the period
of my absence, which will terminate in the middle of
November, when I shall be back at Princeton. I thank
you very much.

With kindest regards,

Very sincerely yours,

(signed) Hanns Swarzenski

Dr. Frank Aydelotte

The Institute for Advanced Studies
Princeton,

New Jersey
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May 16, 1946

Dear Swarzenski:

I have your letter of May 10, and hasten
te send you a very hearty welcome back to your
job at the Institute. I am instructing Miss
Miller to include your name in the salary role
again as from June 1, At the next meeting of
the Faculty of Humanistic Studles, I 1 be
glad to recommend that you have leave of ab-
sence with salary for the months of September,
October, and the first two weeks of November,
in order to enable you to accept the invitation
of the Warburg Institute in Londom.

Looking forward with great pleasure to
having you back, I am,

Yours sincerely,

Frank Aydelotte

Dr. Hanns Swarzenski
National Gallery of Art
Smithsonian Institution -
"'hiﬂum’ p.C. (35)

Fhitumh
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May 2, 1946

Dy, Hanns Bwargzenshi

Nationasl Gallery

Constitution Avenue and Sixth Street
Washington, D, C.

Dear Swarzenskl:

I am delighted to know that you are coming basck to
ug and I take pleagure in offering you a formal aprointe
ment to your previous position from June 1, 1946 to
June 30, 1947, fixing your salary at $3,500 instead of
the §3,000 which you previously received.

Looking forward with gru@t pleasure to your
return to the Inetitute, I am

Youre sincerely,

Frankt Aydelotte

FAtjer

Copy to Miss Miller
Professor Panofsky
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COoOPYX

LETTER TO PROFESSOR ERWIN PANOFSKY FROM FRANCIS WORMALD, HEAD OF THE
MANUSCRIPTS DEPARTMENT OF THE BRITISH MUSEUM

06 Beatty House
olphin Bquare
London, S.W.1

13 February 1947

Dear Profegsor Panofsky:
Thenk you for your letter of the 10th of this month, It

X%Eo%ﬁk!efi 5?88§b2ye%ﬁgrﬁog% !@grggﬁto}ntﬂg 38%%%8? ggﬁgfara in
the field of M8. illumination, and to thig learning he adds a great
and wide undorstandin% of the principles of art history, with 1ts
Amplications and ramifications, resching far beyond the confines of
stylistic oriticiem. He manages to treat worke of art as general
historieal documents; not Just as besutiful objects with a history
and development of their own, and not awfully much conneetion with
the genersl history of the period in which they were produced.

If there 1g any eritieism, I should have gaid that he 12 a ghade
overcautious, but in my opinion thig is a fault on the right side, since
too much brilliance is like fireworks often of only short duration and
easily dimmed by rain!

I am not quite clear whether the Inetitute for Advanced Study
is only concerned with research. If it i1s, I feel that Hanns Swarzenski

will be a great ornament to 1t, since he geems to me to have the
real scholar's approach to research.

Youre sincerely,

PRANCIS WORMALD
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THE WALTERS ART GALLERY
BALTIMORE 1, Maryland

February 21, 1947

Dear Doctor Panofakyt

Plense forgive my being so tardy in replying to your letter of
Fabruary 10th. It arrived in the very midet of the presgure attendant
upon such immutable tasks se the Annual Report and the Catalogue of the
Byzantine Exhibition, and I 41d not want to write something hurried and
half thought out.

You require of me a ocandld statement of my opirnion of Hanns
Bwarzenatl as a scholer. In ay opinion, he is one of the soat gifted
medlevaliste in the country. In order to anaver your question, I have
tried to analyse what I have observed of his scholarly attitudes and
approaches, his intelleotual method--in ghort, his whole scholarly
pergonality. My oonclugion 1a that he hae an incredible combination of
qualities that puts him in s class by himaelf. Who, in the presence
of objects of art, has hig peculiar and vigorous mixture of familiar

- enjoyment and atubborn ouriosgity, of imsgination and csution, of keen
obgervation and sharp wemory, of aeathetllec analysis and historlesl
interest, of intellectual uuéaalty and humility? He has a notably vast
gtock of experience and knowledge of the materfals in the medleval fleld,
but he 1lthardly lesg at home in the realm of Renalssance or of contem-
porary art,

In giving a "eandld opinion® one is suppoged to be eritical,
and not just appreciative, In trying to look at Hanns from this point
of view, I ean think of only one thing that might be considered a
feriticien®., I Xnow it has oocurred %o others: we all wish he would
‘produce more.® Thig, however, can only be unilerstood in the narrow
sense of producing uri%tﬁﬁ studiea, a0 that his findinge and 1deas might
be shared with more gscholars. In the other and fundamental kinds of
production--meticulous gtudy, constant speculation, restless investi-
gation, imaginative ingquiry..he ia not only productive in a very real
genge, but he 1s oreative, The process of writing is an arduous one for
him, I have often thought that we ahould be grateful for thig, rather
than bemoaning the lack of a long, long liet of titles. Pecause of the
very fact that the effort ig laborious, whatever he writes is compact
with value, with vapt information and experience, each work being a
diatillation of much research and gramt thought, One cannot imagine Hanns
vriting something "poor" or trivial or i1ll.considered, or, most impossidle
of all, not of great use t0 scholara,

8o, 1f by “scholarly production® 1g meant rich and valuable works,
rather than the fregquency with which the author'e nome is found in indexes,
then Hanna 18 fully as productive as we have a right to want. Beocause of
his flalr for objecte, Hanns is a gifted museum man--but there is no
question but that only sueh unharried conditione and eircumstances as
those provided by the Inatitute for Advanced Study would make it possgible
for him to produce, at his own tempo, the permanent works that are still
1goh%- mind and experience. It would be splendid Af thieg eould be brought
about. ;

Very sincerely,
DOROTHY MINER
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UNIVERSITY OF LONDOR
THE WARBURG INSTITUTE
Imperial Inatitute Bulldings
South Kensington
London 8.3.7

T0O WHOM IT MAY CONCERN

When Dr. Swarzenakil was the gueet of the Warburg Institute in
the autumn of last year, relations betweesn continentel and English
art in the elsventh and twelfth centurles were dlacussed, A
of speelslista from the Eritish Xureum and Oxforld, and members of
the Institute, took part. The general impresslon was that Dy,
Swargengki naé aldvarced our krovledge to g stage whieh none of those
pregent had resehed; firaetly becsuse his soguaintance with the
materisal is extraordinary - & large seetion of the material whieh he
precented wag unknown to thoss pariicipating in the dlssuasion . and
gepondly becauseé he combines agcurate historical method with a2 fee
for style and an underataniing of artistie phenomens, which ie unu
in a fileld where most scholars have, up to now, sonoerned thempslves
with either one or the other side.

¥hat became apparent and was much appreglated in theae digoussions
is oharacteristic of Dr. Swarsenski's scholarshin in geperal. He is
one of ths few mediaevalists who would be as much in hie right place
at an Feole des Hsutea Etuies ap in s great museum, where he would
have %o desl with works of art of all periods.

His book on thirtasnth century i1illumincted manuecripts from
Weatern Carmany (1976) is a mine of information., The extensive
materia) hed never befors been collected, and the notes to the
gingle mapuecripts avre 50 full thet they are consmlted by many other
gocholare than those interested in thie apeoinl fleld, His regent
monogravh on the Berthold ¥Wiseal (Morgen Libr., Publ,, 1047} contains
far more then the title muppesta., It desls with one of the egeential
proviems of the twelfth sentury - English influence on continental
art. Dr. Svarzenskl's eonclusions are agaln beased on extensive
material. But this ie charscteristiot in spite of 1tes wider aspeots
the book reamins an art sonograsph - one of the very few exiating
ponogravhs on 2 tvelfth century magter. He slwvayve sprroccheg
historicnl material from the detall whieh hae aroused hie artictis
curioaltly, and after earefully exaaining 211 the detalle he procesds

to important general problems.

F. SaxXL
Director

¥aroh 19ET. / o & . JV- p‘ﬂ %4{'\, Ve e f‘ltrﬁ"-:..,‘f\«-u ol ~
Curvclis #5 » fth\.“ tk i-vd“'«:;..
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August 31, 1948

Dear Dr. Oppenheimer:

I am writing this as an appeal to see if you will help us in an
emergency. My.Assistant Curator of Paintings has received a fellowship in the
American Academy in Rome and is leaving in September. I entirely approve of

his doing so but it leaves us very short handed at a criti time in the
Painting Department.

For some time now we have been preparing a c gue of our ‘\\
paintings and Mr. McLanathan, our Assistant, has on this. The one

young man of whom I can think who would be qualifie to carry on
this work is Hanns Swarzenski. The routine WOk of tRe Departiient we could

take care of but we need a real scholar of pe dg the necessary research
for the catalogue.

I saw Mr, Swarzenski in Pa asked\ if he would be willing to come
to us for a year to engage in this work He™~gay )

not without the approval of Princeton
attitude. Could I possible persuade }
to do this important work for

coursey, was an entirely correct
g him leave of absence for a year
k Mr. Swarzenski would benefit
view of the fact that his father,
Research in Mediaeval Art and

rarzenski is one of the most learned, and
7 our staff. If you could release lMr,

Dr. George Swarzenski, is ou
Sculpture, and could assist

courtesy from one institution of learning to another. .

Faithfully yours,

G.H. Edgell, Director

Dr., J. Robert Oppenheimer
Institute for Advanced Studies
Princeton University
Princeton, New Jersey

GHE : ESH
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THE INSTITUTE FOR ADVANCED STUDY
PRINCETON, NEW JERSEY =

OFFICE OF THE DIRECTOR

September 19, 1548

AIR WAIL

Lear Dr. Swarzenski:

The Director of the Museum of Fins A
ﬁtmwm.wwm held ¥
Lrom the Institute for the coming year, he would

umatuumsmwxmm-:
cablad his

fummnwm : thMWmmm

Musewn, I have slso informed ¥x.\Bdgel) ¢f this ayproval,. At

the Museum so that the can be made in your grant~in-ald, \‘
Yours sincerely, K

(¥rs. John D, Leary)
Alde to the Uirector

Dr, Hanns M
The Warburg Institute
University of London

Imparial Institute Buildings
South Kensington, London 5., 7
ingland

Copyt g::ﬂ% M“:y"/ Professors Stewart, Meritt, von Neumann

Note to Stl.nd:l.ng Committee - Professor Meritt acted on this since he
was in residence.

i Z & )
¥ lows



Beatrice Stern research files, Vertical Files, Box 5, S ;
From the éhelby White and Leon Levy Archives Center, Institute for Advanced Study, Princeton, NJ, USA

CoPX

LETTER TO PROFESSOR ERWIN PANOFSKY FROM FRANCIS WORMALD, HEAD OF THE
MANUSCRIPTS DEPARTMENT OF THE BRITISH MUSEUM

306 Beatty House
olphin Square

London, 8.W.1.
13 February 1947

Dear Professor Panotfeky:

Thank you for your letter of the 10th of thie month., It
ives me very great plessure to say that in my opinion Hanns
warzenski is probably the most learned of the younger scholars in

the field of MB8. illuminstion, and to this learning he a2dds a great
and wide understanding of the prineiples of art history, with 1ts
implicatione and reamificatione, resching far beyond the confines of

stylistic criticism. He mansges to tre:t vorks of art as general
hiegtoricasl documents; not Just ze beautiful objects with a history
and development of thelr own, and not awfully much connection with
the generzl hietory of the perlod in which they were produced.

If there i1s any eritiecism, I should have sald that he 1s a shade
overcautious, but in my opinion this 1s a fault on the right gide, since
too much brilliance 1g like fireworks often of only short duration and
easily dimmed by rain!

I em not guite clesr whether the Institute for Advanced Study
is only cancerned with research. If it is, I feel that Hanne
Bwarzenski will be & gre.t ornament to it, since he geems to me to
have the resl seholar's approach to research.

Yours sincerely,
FRANGIS WORMALD
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