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iecember 14th, 1971,

Dear Abe,

Here's a first go at » draft of hy-lews, That

I've chiaefly dome iss

1.

To separate the -erind of organization of the Institute from
the neriod when the show is a going e-ncerm. The paragranh
on ecucation(Article V. Sec. 1. ¢.) won't work any way, so
that a techniue would be required to get the Institute for
Advanced Study into being. I think I'we cone that., The
Pirector cdoes it.
¥hen the Institute i8 a-going, I've cone what you have been
saying you wanted done - "reed the faculty from the control
of power, inevitably, inalienably, inextricably tiec to ncney.
I've decided there's only one w¥ay to do that anc that's to do it.
And I've cone it. A small representution, a minority, neveg
in history established any rights., It just can't be cone.
Frankness demands a .recognition of that faet. I've r=cognized
it, anyway. If any one shoulc say

(a) Scholsrs -uarrel

{b) Scholars have no sense %
I have s perfect defense. I'c say first, it imm't so and second,
even if it 1s, 1t doean't matter. They will learm; they -ust if
they con't kmow alreacdy#® To give avay the oprortunity of freecom
and leadership is to substitute carruptlon - of vari us kinds, all
well ‘mown in sutocracies.

I've crossed out everyth ' ng about cegrees. The parugrinhs cume in
by vay of routine, I surpose. They're another source o~ corru-tion
any =ay «

Even if you agres with the general olan of academie

freedom, I think I can lear yom say "4ll very sc1l1 in principle -
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But you must let the thing evolve.,® And I reply; "Fvolution does
not occur; Fliot and Gilman and ®elch and Mall are no wiser tham
Aristotle.,  The rroblem of tha rule of the few and the rule of the
many is ancient,  And if the many are to rule it is they that must
rule."

Now I'vae exnosed myself to wrath snd criticism, “ell,
I'm reacy. I'a very aporeciative of your grezt sencrasity in letting
me have my suy - snd bsing silling to listen, »

Fronkfurter anc Beacc have shared in the nrocess of
deliberation ond they tell me that 1 may say that I *ave *heir con-
currence both In the oriteisies of the governmeunt of learned asceleties
on vhich I Yave bulld and la the detesils of their fsrmulation,

¥yver yours,

¥Eine Sache wird nur v81115 wuf denm bege verstanden, ~ie 31e selbst
ensteht.

7ie cas Denken erst szch uné nach reift, 30 »ird auch der frele Wille
nicht fertig geboren, gondern in der Mmtwickeiung ervorben.

Le your~rrnoment constitutionnel, cowe tout gou¥ernmement libre, present
et doit présentér un stat de lutte permanent, La libertd est la per-
petulte de la lutle.

Mr. Abraham !lexmer,
Institute Cor Advanced Study,
100 East 42nd Street,

New Uork.

AFC:EC.
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December 28th, 19%1,

Dear Abe,
. You would have received this answer soener had
. it not besm for the holidey.

E know, or susvect, that I am supposed mow to be
completaly answered on the subject of the By-lawe, DBut I'm a grace-
less fellow and so I'm met. After all you might aay, with ¥, S,,
~1'-utmu§uuo't& with mine answer"; and I should be obliged
to be content. And ontent I am, for the Inatitute for 4dvanced Study
is after all your responsibility and not mine. Being ome men in the
street you may cﬁttm to care though for the remsrks I lave to make.

First lft me say that that sentence in my letter which
accompanied the m of the By-laws I s=nt you, in which I said that
¥rankfurter and Beaild had approved of them not 4 in orineiple but in
detall, was no idle facom de par'lor' but a literal statement of fact. We
corresnonded vith eagh other and discussed in person not omnly each saveral
item, but the lcoonplvhg letter as well; both expressed our united con-
vietions. Those wuctations from Beard in yeur letter(p.Z) are opem, I

think, to a quite different interpretation, consonant with the meaning

o

55
e 2
. m“v“’b(& =

{ i of the By-laws, and ome with which I agree. Fe can ask him what he meant;
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his ulnr will mot, I am eonfident, inject an inconsisteney inte the
situation,

Now let ms address myself to your lettor.’ Ané about this
may [ ssy that I am puszled, It 45 quite true that I ‘ave deep com-
ﬂcﬂoal on this subjeot, otherwvise naturally I should not be defending
the prineiple which the by-laws expreas, You say in your letter(p.5.)

" s e Wy mind is still sbsclutely open, and I havem't a conviotion sbout

i it that I am not ready to clmek in favor of s ressonable exreriment.”

; That is what I belisved to be & fact and have thersfore, with my friends,

| let blow from my quarter the wind, seplyr perhaps I should say, of doctrine

in the by-laws, But behold - you tell me(p.l.) °®my solution is mot an

W am..= It 1 based upon & long acquaintance with the actual epcratiix

of a variety of methods in use in England, Framce, Germany and in the United

States.,” Does "my solution®, though = chance statssent, remotely reveal

the existence, perhaps unsusvectsd, of a conviction alrsady formed? Now

of course it's absurd on my part, to urge a personal or, better, nersonal

mel&onuouc, but for the sake of completeness let me do so. TYou could

acarcely say that Beard and Felix, leaving myself out of account, bhave had

no "acouaintance with the actual operation of a variety of methods , . .*

A consideration such as thiz ean, of eourse, be no more than & debating p»-int,
The fmportsnt words are "a priori.” I do not know whether

you are suggesting that, since the prorosed Yy-laws were outlinec by us, they

ean have no background in experience. Should that be so, and it is of course

quite pogsible that that experience is inadequate, you propose now to"experinemt,"

I sm afraid that I do not know precisely whai the "experiment® is? If you
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mean that {t is to consipt in nsszing ‘rom one wmsuceesssful sitvation to
ansther, until the sueccessful situation hea arrivec and is recognired,
the word "evélved®, already used in this corresvondence was selsoted to

designate just tids orocess. But the process itnslf was disenrded

in precisely that one connection in =hich, it sesmes to us, resided the
" grucial device which was to be employed in estabiishing, what we believed

to be, the outstanding and dlstinctiive charascteristic of guur Institute,

And what 1s your problem? Tou say in your letter{v.5.)
"The only thing I “eve fz2ith in is m.' This 13 the phase of the sub-
Ject, I am ocsrtain, »ith vhlebh wme can get on .-‘ betler than with a eoasider-
stion of detalls in Fmgland, Fraonce snd Germmay, of wilch we can euch find
innumerable examples to {llustrate both sices of the arpusent. T amight, for
example, cite the dlscussions ilatl wont on before Helaholz was called to
Oxford or before Xeilin was appointed to Cambridge. But timt method leads
novhere,  Undoubtedly the wate *i22alg" means to you something concrete,
I thought T uncerstood what you meant by 1t when you asked me to write that
zemorancum{or letier) whick I sent to you on Jume 17th, 1221, And I t'ought
again, that I umderstood what you meant, shen you sugrested after one of
our conversaticns that I try my hand at the by-lass, to see shether it was
possible to make that ideal actual. {:'l'h-o 1deal wtich I thought you had in
mind, snd I think I volce Beard': and Feliix's interprotation too, was the
ersation of a soclety of seholara, living a 1life devotzd to le ralng, anaclous
but not luxurious, etvilised bt mot gyberitic, a community eitrout irrclevant
emxmumj is au examole of the possibilities of the sclolastic 1ifs,
we thought your plan 'eld out to the country, 1f not {ts one 'ope of salvatiom,

at least an imnortant snd signifieant one in a direction awny from the de-
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gradation of an exglusively mecha-ical existenca,

e thought, imnocently perhaca, that you were expecting
from us, sugreations that were to make tiis i{deal of yours actual, Ve
vere not thinking of a fzculty on the level of that of Yale or of any
other university. 8ince thay exist and are not cdesoribed by the word
"iceal", something we thought far fifferent and not to be desoribed in
their terms wasz in your mind, But 1if it were far clfferent, something else
in the way of its realization akhoulc be essential; the "by-lars” implicitly
suggest that difference - in constitution anc conaiquantly also a difference
in the very natur:‘of its existence.

You speak of Oxford and Cembridge in reference te "a desirabdle
solution of the problem"™ and you aite their batavior in r-feremnce to thelir
libraries, By chance I have beem interested in the reports, essecially that

of Oxford, both the majority and minority recorts, You pralse Cambridge at

the axpense of Oxford, There are interesting and {mmortant issues involved

in thelr respective orientations. : Can it be that the signifieant consider-
ation here 15, a8 you say, that "{t 1s all bt Impossible to get anytling
cone in a reasonable langth of time, ané their library oroblsm has been hone-
lassly messed up for lack of oractical iense™? furely the nromise of the
scholarly 1ife in the United Stutes 13 not depeadent on the rate of speed
with which things get donel From my own brief experience, I tlink I conld
clite examnlies to sh;w that, to satisfy the cdemands of the nractical 1life,
gnead had all but wrecked & nroper and decent arrangement for the develonment
of soclety. Speed an¢ the practical 1life! Timut is what I thought you were
wishing to abandon - you do not really wish us to belisve that thope are the

objects of your enterprise?
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e - I don't believe It, You Tsve not showa to wa the
doorwey of tho Ki.ngéei: of Heaven =o sz %o voint out to us 2y Coorkespars
Practicality and Fear. . You havs meant to bullc, T briieve, on an ele-
vated level, not on the level of N, M.B, or a ¥Yals Faoulty; that would be
too uninteresting, And (I the Institufe for Acvanged Study is to be come-
thing elee, w!ﬁ& not have as the osutstandiu; (ualities, Fwith and Cour ge,
If thay fail us, no harm i3 done - we ehal', begunse ve can po no furtier
the gestere »ill have been ande,

Ancd so I some %@ your recent letter in whieh you ask con=-
conceraing ths “contacts and environment™ of the faculty. Fortunately or
unfortunately, I can add 1ittls to what I rave alreacy saild or writien to
you on this subject. 1 thisk the members of such a faculty sz youre
mant neigher bars nor & gllded cage. They want, ae¢ I say, an urbane, a
olvili ed, 4 srecious, & decent(in the Briginal sense)life, They want
the ocoortvmity ‘or sesoglation in a cultivated socisty; They wmant
sivilized opportunities for tlelr wives -md ghdldren &2 wall zga for them—
selvea; they want books, they want music, tley went tie tlestre, OSclolars
are 2130 men, free men, not tnme men; azbiticus men, not slaves; courageous
uen, not groophants. If seholarahip 15 a oareer, scholars knos or should
b glvan the clance to ow the business of sucl & ecareer, Othervise
you vill never have scholars, you will have Instead, weak, shifty, unre-
liable leacdersz of o-inion. There 13 8 responsiblliity of s sz olar, cespsr
and zors far reaching in time, than the responsibility of the oresident of
a benk or even of the president of 2 univerzity, If you do not make hin
responsible for the w ys of s own 1ife, you provide for a truneated axist-

ence, which, as we find, is not evem the ornament which the soclety that
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has erea e anc tag verversely n~ros!ltuted 1t, had hove! to devalop
. De

wlrcerely yours,

. Yir, Abrabam Flexner,
Institute for Advancer Study,
100 Zast 42nc Street,

New York, -

AFTIED
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Inst’tute for Advanced Study,
100 East 42nd Street,
New York. . :

Jamuary 7, 1932.
Dear Alfred,

Thank you very much for your letter of December 28 in
answer to mine on the subject of the By-Laws. You may be very sure
that I "continue to care" for anmything that you think and are willing
to say to me on the subject of the Institute, its By-Laws, or anything
else.

I can't understand Beard's approval after the way in which
he wrote to me, and I am not sure that we can get much further in writing.
We ought, I think, to have lunch together and talk the thing through. For
example, when I say "my solution", I don't mean my permanent solution.
I mean only the experimental solution now being tried.

As to the meaning of the word "ideals", I think we are in
complete agreement even though I should findit absolutely impossible to
define ideals. I know and feel ideals, though I cannot define them, pre-
cisely as I know an oyster when I see it, though I cannot describe nor
define it; and I am not bothering about "speed." To show you how 1ittle
I care about it, I may quote a remark I made to the Master of Jolm Win-
throp House at Harvard a few weeks ago when he asked me for advice. I told
him to let his college grow and then come back in five lundred years in
order to see what had happened. On the other hand, it would be folly
to create an organization which, as Mr. Hughes said to me in reference
to the United States Constitution, "is ideally desizned to keep things
from being done."

What you add in your final paragraph in answer to the letter
gsent to some fifty persons seeking to extract the results of their own
experience is admirable. Write me anything further that occurs to you.
Meanwhile, among the interesting things that are coming to me is the re-
peated desire on the part of individuals to have nothing to do with the
"administration" of the Institute but to be put into a position where they
can be left alone to do their work. However, let us in the near future
lunch together and talk, for the thing is not easy or simple.

With all good wishes and oprofounder appreciation than you
might readily supvose, I am

Sincerely yours,

(S igned) L. B

Dr. Alfred E. Cohn
Hospital of the Rockefeller Institute

e e AR SRS NN TLOTK e ereremeee———————s s
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HENRY MOSKOWITZ

1717 PARAMOUNT BUILDING
NEW YORK CITY

CHiCkERING 4-1400

January 19th, 1934

My dear Felix:

You have probably met Elias Lowe, who is an Oxford Don and
a palaeographorof world renown. I saw Llias last June at Oxford
. and again in New York in the autumn. He as good as told me that he
| would be glad to end his exile of over thirty years. His health has
suffered from the enervating Oxford climate and he finds that his work
is hampered in consequence. In fact he has periodicelly had to come
back to America to get fresh strength.

He has & monumental work on hand (subsidized by 75,000
from the Rockefeller Foundation). This fund is coming to an end and
tne work still requires considerable research before all its ten
volumes, published by the Clarendon Press, can see the light. The
present conditions for continuing it along with his teaching are not
favorable, On the other hand, ilias' work seems t» be of the pure
research type which the Institute is expressly designed to foster,

BElias! rank in his own field is well known, so there is
no need of wire-pulling. However, your colleagues at Harvard and your
Oxford friends would give you all the information you need. I may add
that he is on very good, even intimate terms with Flexner, who thinks
highly of his work and has told him that palaeogravchy lies within the
scope of the Institute. +hat klias does not know is whether it would
be the correct procedure to apply for the position direet to Flexner.
In fact, what he needs of you is not so much recommendation as advice
about procedure. It may easily be that Flexmer himself intends to
propose Llias at some future meeting of the trustees, as soon as
financial conditions in America warrant further expansion of the
Institute's activities. If this is the case, you may already know
something about ite.

The political pot is boiling and F.D.R. is still on
top of the heap. He is stronger than ever with the public. I
presume you are following American papers. Our friends the opposi-
tion still consider it expedient to be patriotic. They intended to
throw a blast at the opening of Congress but when they saw how
popular F.D.R. is, they postponed action.

You will be interested to know that Major LaGuardia is
proving himself a magnificent strategist. His appointments have
elicited approval everywhere. He had a little difference of opinion
with Lehman but that has been ironed out and the Governor is sup-
porting him. With Charles C. Burlinghame and Seabury by his side
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NEW YORK CITY
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and with his industry, knowledge and point of view, I think he

ought to be the best Mayor New York has ever had. He is very witty,
unlike the Walker wisecracks his wit has content. The other night

he said, "people sometimes in referring to operations say the opera-
tion was successful but the patient died. In my case the operation
may be successful but the surgeon will die. I am frankly trying an
experiment in non-pertisan government. I don't know if it will
succeed." I believe the radio will help him. Somehow or other the
new organs of stimuleting public opinion are taking the place of a
week organization to back up causes like the one LaGuardia represents.

I hope you will do something about Dr. Lowe. He is a

| boyhood friend of mine. I always eite Lowe's career to show the

| general ability of the Jew. Here is a Russian Jew who has become

] the greatest authority, perhaps in the world, on a certain type of
medieval script, which I know nothing about, but in which the Roman
Catholic Church is vitally interested. He is as well known to
priests, as Al tmith is to Tammany Hall. No wonder the Jew is a
paradox.

My best to you and Mrs. F.

Cordially,

[

Professor Felix Frankfurter,
18, Norham Gardens,
Oxford, England

L T O S L A I 1 D AR R T ¥ R
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€ THE TRSTITGEE PORATTARGEI STUDY
v

January 17, 1933

Wy dear Mitrany:
You may rave guessed from the fact trat ven rave heen asked

to come to Princeton that T an appreachin:g tte mahing & start, in the field

covernment or rolitical theory. This winter I lkave devoted

(=}

of. econgrics and
rycelf to rmatheretics, and Il hope that tefore the winter is cver I shall have
the mathematical group in shaye so that 1 'cen turn my attention to 2nother
Edreldld’s

I Lhave chosen economics in & very btroac sense and in it T
should 1ike to include preciselv the Yind of study which vou bkriefl:r outline
in your memeransum. & should dike f&lsote haverthe so-galled economic groud
contain ¢ law:ser like Frankfurter and a Eisteriean so th:it =conomics couléd te
viewed not as a serarate aciencs concerned with exchance or transpcration or
profit or loss'tut as one factor in the orzgani-ation of societr. T knew of

' +¥

no ene vho woul”? fit into suer 2 rroup more adeguately than woul ' you and,
iiy, as I kope I can, I devobte my attention next te formins s nweleus in this
field, I shruld, I think, witheit dot want vou bo be associated with dit.
Is tkis enough for the next few we=ks? I sheuld like your criticel reaction
to the scheme as I have outlined it atowve, ond I shouls like 2lso He talk

wath o yon ebont it edd yowr') osgifisvrsletion o it én-your way 'to or from

Erinegeton or eariler,

I should have moved more rapidly but for the fact that
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Anne Las been unwell and that I have myself hac this miserable neuritis which
has diminished for the time being my working powar, also I have been handling
a couple of very temperamental mathematicians, who, howeve-, are now, I thinl,
off my shouldesrs. @f courss, the financial situstion ha~ lad me to proceed nore
slowly than I otherwise wouls, but our fands are fortunately thus far intact
and our income has be=n but slightly affscted, thoush it is from the American
point of view a modest sun.

This mornin: comes your note which mine to East Gandwich. The Prince-

ton reople have bteen marvelous. I did not know that there was in America or

indeed anywhere eise an academic gZroup sc wedded to the promoticn of knowled

o

T8
as to be willing to makxe great sacrifices in order that this new sclema nizht
succeed. I suspect thut the BHarvard Soceity of Fellows has heen conceiv=d mord

or less under th= influence of what the Institu'e for Advanged Study is trying

fde

to do, ‘and I wish it welll.  Things of  this' kiné are rately thousht ont thorouzh—
ly in snmerica.  We leave too much to impulse or ecomp2tition or mere notion.

That by the way is anothar reascon for my slos mental functioninz.

I Lope thet Ena continues to improve. Anne i3 much retter and

Ez|

e
3
bt

e returning next week. My arm has also im-roved. "There is & goo

o N

time com-
in2 yet."

Ever sincerely,

AF.

r. David Hitrany
Jast Sandwich
assachusetts

AF:ESB






