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VEBLEN, O.

IGENmAL

POLICIES

B10graphy

Acadsmic Parlonnal

Admini.tration

Early corre.pondenoe between Dr. FllI xner and Prof. Veblen reveal. the great 1lIlportance
of Veblen'. role in the Htting up of the Inst1tute and Flexner'l lenee of luxury in
being able to dUCuel, and apperently to reach conclueion. harmon1ouely with Prof. Veblen
on propoled pollci.. and Itrategie.. Referring to Flaxnertl early corre.pondence with
Dean Eieenhart, Department of Math tic., Prinoeton University, reveals that he V&I
_VIlr al clos. to the Dean as to Veblen, and that sinae Veblen CIIIIle fl'Olll E1I llhart's
Department to the 1:nlIti.t he vall the piTot on 1Ih1ch the happy relatioMhip between the
two institution. lIWung.

Flexner'. firet letter to Veblen v II written on Jan. 21, 1930 when he notes that Veblen
val quoted in the Tblee all haTing .aid that "America etlll lacle. a nuinll lleat of
learning and that AlIIer1can acadea1a work i. inferior in qualit;y to the beet abroad.'
FleXl1er agree. and aeke Veblen tor a coW of the speech. (A. nexner to Prof. Veblen,
Jan. 21, 1930. rUe IV-21, vault)

"
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V.blen repile. r'i1'8tting that his remarks were made .xtemporaneously and without notell,
the oooadon being a request by the National R.searoh F.llowship. It was a lIp1eoh about
the researoh professorllhips then rsollntly .lItabli.hed and related indioationa of treating
.oientifio researoh as an end rather than a by-product. He oonfes.e. to quoting an
.pigram of a young English athematiollJu ~th. differeno. between cambridge and Prino.ton
18 that C bridge 1e a seat of learning whllreall Prinoeton 111 an edlltlational 1n.ttitution."
V.blen is willing to substitute &n7 other rioan institute for Prino.ton. H. lillUde.
to the .oi.ntifio fund ·vhio we owe lar :Q- to you and your oolleagues on the General
Education card." '1'0 th8l' with FrinoetoD" new the tiol buildinC" 1.0 1. oing
to be daToted ent1r.17 to re.earo and dvana.d inatruotion" as being in the line of tba
"dtbamatiOI inatitute" whioh h. hall~ d. (V.blen to FlIxner, Jan. 24, 19.30. Ibid.)

"
r1exner th.n .kl "What ould rioan loholera and !IOi.nt1ets do if an f.llow or. •
foundation. t up a 'lure .no\1&h1 institute of learning'lII it a neo.lsit,. to carry the
lII1llatoDi of a collage about the neok of the acl:uate shooo1?" (JI'lexnlr to V.blen,
Jan. 21, 19.30. Ibid.)

\.. t-,.... t _ ~

II I. untU JUD wall the fir.t ist • , ,n of the Institute IIlIl<W appar.ntly, for
V.b1en Dot.. it nd ..)'11 wisely "I realiz. now what you ..... ,'k"" ,.'..... vere thinldng
about wh.n you wrote to • la.t Jan r;r.- H. expre•••• the neh that t Inat1tut u t
locate its.lf in Prino.ton .0 that there miiht be mutual interohan of the f&CUlti..
of the UDinrdtPnd that they ight be de va1lable. (V.blen to Flexner, JUD 10, 19.30.
Ibid.)
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To thia Fluner reaponda tardily beoauae ht had been avay in Europe. nit .eema inoredible
but the taot is that thie whole cleTelopaent has taken plaoe lIince the tirst ot Karch.
My letter in JanuaJ7 vas due to the taot that I vas getting read;y tor publication ot the
Rhodes Leoturee on uniftrsitiea." All alVlQ"ll the two lien exchange urbane etin.
(Fl_r to Veblen, June 7, 1930. Ibid.)

There is a break in the correspondence here with Veblen endeavoring to r new it at the
;year'e end. He writee on Dea. 23 that he hop.e Princeton is still a possible sit.. nthe
communal baak-l1'ound for it would be good, and it you do not desire to build eTeJ'7thing
cOlllplete at tirat, the pranill8e t a nw oup of echolare would lII&ke the ps in your
group leas 1IIIportant. But, at oourse, vhat nerally interellt. I1l8 is that it vould
etrengthen our ettorte to lII&ke tbia uniTereit,., to eCllle extent, a seat ot learning."
(Veblen to rle:Dler, Ilea. 23, 1930. Ibid.)

rlemer vent to Prinaeton in JanU&J7, there 18 no record of what transpired. Subaequently
Veblen enclently, at 1J1mer'a rtlquest, gifte the latter a lonr-hand written letter on hie
propollals whiah rlemer aaknowledges and ..,.. he ie taking to Canada alon with othere on
the eame eubjeat to read and ren.at upon with the llreat..t care. ttl 1188, though I l1li eure
18lls alearly than you dO, the difticulti811 inhertlnt in any tal'll ot management. W. could
in this country adopt either the German or the English syet. in 1ta entir.ty. I vonder
it va aannot ....olft sQ1lething nev, namely, a board oone111ting ot (1) a tev lien ot aftairs
Jio lIQuld be 1Jltertlated in t1~Cl1ng tIuI tnetitution, (2) a roup of acholars holding

ponant poN-lh othAtr inatitutiOlUl, (3) a a1m.ilar group 0 ~otesaora in the lnet1tute
iteelf. Would not three Inch gro s check and st1lllul.&te 0 another?
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"I should proPOIl8 to put the direotor on a par with the profelllorll all to Ilalary,
llooial poIIUion, and everything ellle."

In the se".ru months vhich follow there 111 scant correspondence remaining out of what
m t have been fairly frequent interchan II of ideu. In Jul7 they disouss academio
calendar and Fluner findll it difficult to arrange a satillf ctory calendar c.caUlle 0 tb
diffioult s_rll which cut shoJlt the fan ester, with the lon spring period cut short
b7 the Ea ter ncation and the <>nllet of II r. (Fle:mer to Veblen, July 16, 1931. Ibid.)

t-~

On Dec ber 9, 1931 Flexner lIutm1tted hill confidential report of Sep r 26th ~

, to th Truste.. at the eetlng on October 13, 1931, and uks for Veblen'lI cCllllllents.
'-:

Veblen agrees with the aorandlJll but rai..s a dan r signal. H does not beli.". that the
des1rebility of going ahead in a partioll1&r field 18 dependent upon Hting"the riiht man" •
He Sqll that there are suffioient good en so that a man of the right sort can be
seoured. "For example in uthelllatios, it you cannot HOure the man v you haTe pioked
out and vhc. I agree is the be,t fir t ohoice, there are a nllBber of others who are sure17
as good and who , in f t, be better." ae thinks that Johns Hopkina lIIight "haTe held
out lon r it departments had not eo often been built around one 1IIAln." Veblen alllo varne
Flexner not to be "1l0 af aid &II you lIane taes Beem to be of 'the dead hand'. Your progl'llll
is experlllental o~ in itll details. The eral idea is perfeot17 oOnllenati". and is
resarded all sound by every oOlllP8tent jUdge." (Vebllln to Flexner, Deo. 15, 1931, Ibid.)
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Fluner to Veblen - Deo. 16, 1931.

Flemer repllea yith a 1IIAX1~ ot Preaident Gi.lII&n that ..,.el'7 ieneration nee<ad a new
atart but that be did not take th18 too aeriou.aJ¥. Then be alida "Whenner ;you IcnCllf ;your
Cal1:fornia addreaa, let _ bave it•••You haTe been ao kind and ao helpf'ul that - Yil.l. ;you
belleve it - ;you even haunt Jq dre&lllS, lor the other even1.n&, while I yaa probab4' al"p1n&
BOuidl¥, r had a conference Y1tb ;you, thoueb 'the next JIOrn1.n& I waa unable to reoover an;y
part ot it."

Veblen to FleJaler - Jan. 1, 1932

" ••• I listened to a paper b;r Birkhoff in )lew Orleana and .. IIOre than ..,.er oonvinced that
;your cboice 1& a good one. e en.dentl;y haa a lot ot genuine _th_tio. in hill ;yet."

FleJaler to Veblen - Jan. 4, 1932

"Thank ;rou v 1II10h tor yours or the lat. Should an;yth1na occur to you in the
oour.e o! your tr vela t.b&t haa an;y bear1n& wbah_r upon our project, ple... let _
have the advantace ot it tor I lean upon ;your JudIl:J-l'lt, uperienoe, and ayapathy.

"I .. dellghted that irkho!t'a paper was so excellent. I baTe not ;yet Naohed
the point o! a tinal choice and shall not untU I haTe had another opportun1t;r o! apealc1ng
with you, which I shall seek hen I re oh the Couto

"..."
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No fUrther oorre pondenoe Wlt.il April. when Ifeblen &oell to Europe.

Veblen to nuner ~ Apr. 24, 19.32, trOl1 Friedlandemg, GM.tingen

Veblen wrote that Birldlotf had ad'Yilled him that he had declined. n.xner t • offer, with
BirldloU t • vite advi8ing Veblen that Birkhott vu deeplJ' cl1aturbett over the de01lion.

ae wrote al.o that be had ...n Wayl vho he think. "would not be averlle to the 11IO'9'8 but
hi. wife 11 very vell aatbtied with her po.ition here..... J'urthe%'lllOre, the Wayl'. are
not disturbed nth the political lituation even thouah Hitler 11 predicted ..he winner at
the election. here that very ~.

ApparentlJ' Flexner _t Veblen and Weyl in GM.tingen aftervarcil since there is a lack of
corre.pondenoe until June 2nd when he infOI"lU Veblen trOll Ballbur& that a lII8IIIber of hil
wife t I flllllil,y hal died and hi. plan. are di.arranced. He inf01'lla Veblen that he is
writing Profe.sor Wayl '"the detai18 ot the rec~tion that I .. prepared to make to
th Board if he 11 villing and sh&ll .end you a oopy. Th1. will &1ve h1Jl the t1llle
nece..ary for oare1'Ul cona1deration and conlultation vU.h the Berlin authorit1e••

"... to you, lIliY lII1.nd 11 clear. If' Hi.. Jone. and Prote.lor Ei.enhart interpolle
no obstaole. which h1nder yoa, I ehell on hearing att tivelJ' from7Mi rea d
your appointment ° the following teru I .....

"Salary $15,000, ~ .5ft to be oontributed by you and an additional .5ft by the
In.titute to a retiring allClllance fundJ

"

"

. "
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"R.tu--nt at 65, unl.n utttnlWd by IIII1tual oon.ent, on pen-ion ot $8,000,

"Penaion 5,000 to your p~.ent vit., ahould she 8UM'1ft you,

"Sabba . cal. year on tull aalary ner7 lIeven year.,

"Your serv1e to in nllXt fall, tho
operat. until the tall of 1933.

the iI:I:.tt.t Inr.itut. cannot expect to

"All oth.r d.taU. to be lett in ibqance, until I return to rican and .e.
what the financial situation is. (YesterdAy. J'rankturter Ze1tunc contained an extract
tr a lIJl"<: b Senator Read ths.t "&8 ve dark.)

.. "...
uner to Ve len - June ,19:32

ft ••• r haft a f8 l.1nc h t ;TOU 0 ht to oatponll wr1t1ni to lIeuhart until I have ~.elf

seen hia. I not t.U y hov anxious I that ev.r~ tep I t shall be ked by
th. ut.ost court. and eoullidaration tor you d tor tLoH at Prineeto and el.a..,he~

who haft be lIO lar. interest in the Institut. and vho have helped 0 tre ly
an 1I '1llly."

On June 6th nexner quote. Veblen "F_r unt na- cIaftIr" and notes that the intol'lll&t10n
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18 h1lb1;y ocm1'1.cient1al and E1nat.1n IIWIt .tralchten the th1ll&. out nth Milliken nth
whoa h. ".. no \te£~... r&tand1n& but who ratb r expecte b1:Il to CaM &ia1n••• •

Veblen haa 11.8 bat tI. Inst1tute t 'e over the e '7 o£ Vandorillc., b1e ..e1etant,
($1,000). ~1Ar.lm.'r a..ure h1a that de~ .. 81;ar,y, book., publ1 t1on., 1dll be
p~for•••

On 1.8t, J2 Ve leA. •
f ..l that •••:J011 are retlU'tl1n&
.faTorab1e.

"IOIlr n..,s .fr_ B lin/U; 1. Te uc1ting and:Jo IIlllt

th a 100d 'bag I • • Ue report. .,-1' 8 situat10n 8 ap entq

June '"nd 7.l.
enthl1aiaet oalq
Du:t'~i.ld."

.r oabl V. 1 "Arri ad yeste~ SaY EiHnbart toda;y ApproTe.
Will oable ;you h1Jll8el.t aft.r co 10&1.111& nth .. khS aot1:n& Pre.i~nt

' ..' ....0.

On uun. . V" 8A it. n r It••• the flrn probl6lll at oooperation betyeen the Univer-
.it;, and he nw In.titut. that ocoure to _ 18 that oJ: ...!d~ 11. clear that JMIIIbtorship
1n .u.ber all. l.O Ii .. 01 t t • ood Job 1n the 01. r. We should not let •
eituation ari.. 1 w c a yoULili auld o1t&1.e to COlIICI to QO~ ot t • Prine on
1n.tltl1tlona for ear of 111n& better chance 1n the otb r later on••• •

Clhart and .f1eld were !It oordial •••• the teel
th an. of tbeir J18n other •

" ",..
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.a to t.he titian 1&1 ait ation " ••• We are i1l. per1'ec llOund conc11t.ionl but btl ieneral
l' in t.lM1 is 00 beyond an,Ttbing I hav. ever Jalown. oboq,y a_ to know what
will h P n, •••" t 1n& t.he • 01ni 1'1' the iO d atanJard wh1ch appeara pa..ed
b c ntin a"•• , ner,: nab t.o pla;y aaf. and n t at t • o.rt...t 0 un rtalc. a b~et

• eed.1.ni 0 e-tbird 01' t • incOllll. po " lib it n B hat. con1"1. ent.l;r count.
Th111 will bl. u. to talce care 0 you, ll.natein, an eyl - should. Wey1 aooept - nth
the n aaary aa 1atanta, a3aiBtance, etc •••

"Our ontr1bu ion, in t , will ada in 0 v~al (1) by the wor
or t atatt atw1 nbl (2) e ollt. yo.mier 0 superior tra1n1nc to take
poata as they open u i1l. other inatUutiona•• ,0

Veblen to nClalBr rrca B l1n J

Wey1 U treat1n& nth the M1n1at. iUII " ••• I have maDailld ao tar to aay nothing axo.pt to
W.,l and l1netein. On 0 arrival.. t 0 lettera t lira. Binetein and ".
apent yeater. itb the .ina LT. Ma;y • It as iutmoeat1q to find
that E1nat.i1l. ia at tor tbtl All Soula ici8a. ne U &iainet 1wtl1l'Y. Pre..1Id tor details,
h. aaid. that tbtl public roOIU 01' t th n8Wll in P ci8na are too luxuriou. but the

111.ng ro are not. I 1'ound tb8 latter 1;1 cClllllortabl., to aa;y tbtl leaat. Th.
cnat etion i1l. the in !amil;y now U what sort 01' a letter w1ll c~ troa M11111aon
..."
R re rta 0 25 year old Dr. Kurt Gil 1 ... ,.1 would be to 01' er h1a a

•

Beatrice Stern Research Files: Topical Card Files: Box 2: Academic Personel - General 
From the Shelby White Leon Levy Archives Center, Institute for Advanced Study, Princeton, NJ, USA.



l.ctur.ship tor "n. ar at $3000 ( "f7 of' C ?I'l'oT th Fill ilr) ••• t 111 1t bo well
to get hiIII in tou with A1nerio'lll on. tiona b for. • hlUl had t. to row ~to po ition
h.r.. Hi. nlu. i. well under 000 both 1n G and in A"l tria••• and I should like toha.... Dr. Al.tTed ro 'I" tak n on a. s1stant. It could b. .r U6 in 1{U1t. a
dU'ter nt 11' fro Vand 11oe••• r shoul ta,,'o- ort. ine him 2 00, !Uoh would be bare~

.no1\gh tor hi:Jl 0 get throuah the y. 'I" th his v1te d ab,y•••has be a Rock.f.ll.r
r,llaw in a tln..cm th18 ear•••"

Vllbl n to Fl :lin r - ,TulJ 8, 1932

"r writ' t to • 1 o.~ t t yo
t tore Oat. lat. That JtIY help to k.ep thing. fr

at to • no p 11c announce-
ott Ol1t in Glltt1l!&lII1.

" •••U you cet three
• TId can ell dto to

" "...
nlllal to V. len TnJ.,y 2], 1932

.....

thia r YOI1 ba.... _d. a
f her.

"I ba.... no authority to take arq at•• whatsoev.r be,yon tho. wi.th which 10il
are dy 11..'1", :1.:, ap;om t. ot yo selt, Prot'~ lIor Einst.in, and Pro "lIor

Wllyl••• "

•
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Flexner then oppo3 a a eug,eet~on to
foattton in the ep don.

07 Dr. O!J1;er tho~ 1:.

ae <lonnder. the 51lileet10n of e1--". • • thematloal 10 10 18 menti ed now or tt.
~irat tiJle. Is it or 1.e it not a field wJUoh we sholl.1.d :t.erT hat po:..nt \lire
dec1a..d irat of all..•" Refer to the or tion V bl baa v.n h1a be I1&le a
that perhape it 1. ttar for GIS el to oOlllilete "Ina Hth1111iatiM and firet re&UJ,ar
t ...oh1n&••••

Veblen to Flexner - A • 12, 1932

he B been prepar1na; for p1lblloation JUa lecturee 0 t. that • bulburl ...iatant
w1ll do the final work af'ter wJUch it w1ll e .ent to N4lUieba~r •

"...
"ene of the III&1n tb1n&. that I ha learned in Geraan;r 1. the Tal of the~

trained a..iatant that 18 the norul appendage of a prote••or Ibanng a i1'& uate e1I.lJdant./
••• is very ditferent fro ha"Ulc at our d1.epoaa.l a Ph.D.

" "...
He pre.... for }'oater alain.

",
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1930

THEHATICS

Flexner

12/1
12/19

Academic Personnel

Acad.ue Organisation

o ot Interview with Dr. Duid Eugene Slnithl

"Disouesed with Protessor th th subjeot ot sath8lll&tio. tro the an oint
ot the Instituts tor Advancsd Stu • In his op1n10n, ths one II\4thematioal geniua in this
count17 is Dickson or the Univer ity- ot Chic 0, thougn Birkhall is a younger and mq-
prove he is able. re i8 going to get into cOllllllUn1cation with some ot the lead in
Europe in order to find out trom them whom they- mow in America and whose work they- follow
and rellOect and also whom they regard as premising in E rope."

H. Iladmard to Smithl (attached) - see Chronological file.

File III-11
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1931-1950

HAL Acad mic Personnel

I. A. • to permanent member hip beyond
e in E. • P. etaff--Bigelow Burely (GoldBtein

See lexnerts note on d ere or permanent tenure and its
evill. Pe~epective--neceelarynow for aoademio freedom.*

Note drift of
profeBBorate. Ab
no BO?)

Analyze realone ror the drirt by ooneidering rire t indl vidual I
to Whom applied.

* Graduate fohool in United sta el.

..... '

. ,
)
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19.31

,.

........>J<......

2/1

• PW~JlIIM11

•

•

lllt

:t:~TL".,...ll '.,,,1'1.....
•
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1931

/'
" ' :AL

ALARI

P TICIPATION IN ADMINISTRATIO

POLIC

B

8/29

Ao demio Personn 1

Adlll1n1etr tion

1ographioal

Beare to Flexn r on dejoent livin oonditions £or scholars-­
if they are not written into the "oonstitution" the7 will be
d feated b7 s oholars who will evise &le1atantehips and various
wa7 fOI' pl1ttln. and redu in funds &n the interest of
exp n ion.

Was this th rea on why Flexner ina1 ted upon one cla 8 of
profes ora?

Be • aaya further: "Man ment of property requirea
or lUl17ation two kin s po sibl --1' eulty a a oorporation and
board or lay tru t es. Theoretioally funotions of .anagement
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and 1 earni can be a parated; practically otl nles8
ole ly defined 1n the constitution trustees will or ay
exeroise powors over te ohing, or will be Bubjeoted to outside
preseur to do o. A8 inev1ta 1 a8 fate. Power to e loy
and d1 charge ust be looate so ewhere. The right to hold
n job irrospeotive of oonduot is impossible. Tho h dev1 ~d

proc dure w1th res eot to re ovals to sssur: def1nition of
ieaues, open hearing, jud ent by peers, and r esponsibilit,..

1-11 (Beard, C rles A.)

, ,
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• •

to Ji'rl:nkturt • • 1 31.

1 •
F:r'anktur'".,".

• •

".~ ~'.
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19.31

Dr. 11m r r oned :iII part I

.a1.HU••

Ac....Ac PtrrlOlUlel

e so COncUT
d the -.elution
c, axror4. 1I11'1lN

9/26
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9/26

•
••••
U I '11.. te \1" , I hoald ot

o1rcle~ oalled U te tor A • tb1a t.bb, I lbould, OM lIT OM, ..
and taDcSa an ..,ill hle • oolT then - c ate a IIl"1eI of IOboolI or lrouptl • a

"Oboo1 ot 11& 101, a I 1 ot eoollOlll1cl, a 1011001 ot b1atarT, • Icbool otp~~
eto. !'be '10.....,.' ~ rro. u.. to tiM, in IfIT ....tIDt~ t.be du1gnatJ._ an 10
bI'lMld tbet. tM1 ., readU;r 00. OM of uU'I1Uea t.oc1q, quite IIDO~ 1l'OVP, ..
U. GIl. fbIw, b'a t.be OIltoN' t.be lobool of .. Uo. -aT vel1. ooat.a1n t.be hUtoq
01' phUoaop1O' of acteaoe, t.be lohool of 8ClOftCWI0I, • oha1r ot law 01' pol1Uoal t.beo:r7.
Iaob IOboo1 I1loul4 0 t. ita altairl in ita (NIl W ,tor DI1~ the tub,1ectl1lOl' tbe
HbolU"1 wl11 all tit. into • An enm']]7 oh oha1JwMlllOuld be tba
CIIl17 ottioel' I'Iq1&Ulte. on-.. abould ~ 0 treedoll .. re U in ,
rr , aDd au ,. ViI , 11 1\ be , de vitti ,.,1I(DMf encl, I hope,
M1...t. 10bo1e.., _t DOt Mrlou.1;r 01' c11?U'ted rro. 01 Uft~ TbNe
_ IlIIow tbe1r (NIl , baft.bl1r Ole""" t.be wbo haft, \m'oIlibo to bIaD
hie-terr, t. *>I to ttl sel" to h P Ilftsl];r lbl.l.cnMd tbe1r _
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1rme:I' to, DO lUIi .., DO acllt1n1ator tor, DO 1.naUt.llt.1on caD do t.han tlU'ln.:;;n
co lUo taYOr' ble too e aU proWl. ot e intoned hulllUl
lPir1t, U.. 1Dt.811eo am ap1r:l. p • tandudi Uon ani n

no 111I1. e1Jlp1;r 1r •

.....

'I 1. 1
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1931

• ( 0<' efellel' FOlUldation)

Academic Personne]

Bio", aphy

Corporation

12/14

"Another inadequacy in your staLen~nt which comes much nearer be'n , in view of
the importance I attach to it, an omission than an inadequate accentuation, is the topic
of the form of~ and selection of personne]. Such knowledge as I have of human
institutions makes me think that this is more important as a topic than the subjects the
Institute may adopt as fields at for work. It is a~ost as important as the persons since
it is the way of finding persons, and it is one of the most certainly effective or the
condi tiop" of work in an institution. Your statement seems weak to me, not because it does
not say how you are going to select and recruit men, but because it does not acknowledge
adequately the importance of this phase of your future. The ways by which a man is going
to be acknowledged as a valuable member of the -pstitute for Advanced study would interest
me more than any other phaSil of your present exposition. It is evident that recruitment
and selection of personnel will be markedly different at the outset from the recruitment
and selection at a later period. Your reference to borrOWing and your opinions thereon
seem to me to be well taken, and J. woul<.l add that in borrowing from American universities

? '
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by means of two and three year leaves of absence. which would give indiViduals a highly
desirable period of reflection. study and writing. might be added to what you imply
about borrowing from foreign institutions.

"1 am more in sympathy with your sensitivamess to the defects of existent
universities than with your assumption that the remedy lies in a new form of organization.
You express this feeling in part when you say • I fear that mere organization and rules
will not alone ach.i.eve our purpose'. But is it not your rna,jor assumption that the
different conditions of life to be secured by a difference of organization will produce
the desired result? It would seem to me that your fear lies very close to the major
assumption you make in proposing a new form of organization. Perhaps that is as it should
be and it is well thus to have continued a solicitude for the rea. raison d'e~ of the
Institute.

''Your presentation stresses the faults of university life in such a way as to
lII3.ke it reasonable to assume that the Institute for Advan ed Study is organized as a
protest. .;hat if the nature of university life were to improve independently of your
proposed organization? Would it stUl have something peculiarly useful to do and to be?
I would make this point clearer. and I suspect that the best argument here lies in the
possible easy freedom of the Institute to create chairs for new subjects or able
individuals (cf. Coll~ge de France). a peculiar function that will perhaps always be
laborious and even inhibited in the university.

"}l Y main concern in forecasting the future of such an institute as you propose
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would be its viaoility. J.t is easy enough to father such an undertaking - by wnom and
how is it going to be mothered? .ihat influences, tendencies, ~nd needs can you safely
ass1une as constantl,y nourishing the ore;anism you propose to create?"

"

rlexner replies Dec. 16, 1931

"

"3. l..ibraries - do you think that I take the library problem lightly? I should
say that it is giving me more thought than any other single detail.

"'The library problem depends partly on location: it will be solved by
equipping with books - and of course, journals, though I do not say so ­
for the several schools; out of these, the Institute library will
ultimately grow. I

"I can add for your private ear that the location of the Institute will be
decided more upon the basis of library facilities than anything else.

"4. Recruitment and personnel as against subjects. They cannot really be
seaprated. if one decides upon Sans ·rit, one cannot do Sanskrit unless a first-rate
Sanskrit scholar is available. If a first-rate scholar is available, that makes Sanskrit
avatlabl. :u; do not see why 'recruitment and selection of personnel' should ever be
different than it is at the start. After thirty years Simon selects people at the
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Institute precisely as he selected them at the beginning. He does not keep ~'one who is
not fl.rst-rate. He will go to the ends of the earth to get anyone who is first-rate. He
will not take a person unless the subject is ilnportant. He will not take a subject unless
a first-rate person is available. For twenty years he has been thinking of the subject
of plant pathology. Only wit.hin the last year has he found the right man. I do not see,
as 1 say, how the two things can be severed.

"5. I should not call the new Institute 'an organization'. I should insist
that it is a very, very different conception of purpose and that the differences of
organization which I describe follow from the differences of purpose. Should the organi­
llation be changed in the direction of existing organizatio~ it would unquestionably hurt
the purpose. This memorandum has been read by scholars and scientists allover the world.
I think you would be amazed if I could tell you the names of the men w[.o would like to be
associated with it. What attracts them primarily is its purpose and of course the easy­
going type of organization necessary to realize that purpose. Had I conceived it in
terms of organization primarily, I do not think it would have interested any of them.~

n-••• ."

~ile II-25
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19.3~-35'

CC!lMO :ALTIl FUND

GE,,,,ruu.

FOWld&tionll

Ac dllmic PerllolUWl

AD dade Ut&ndardll

PilI CIT 01 1IN'IW1l ITT aelaUo .O.A.I.

P!lCE, IIAtmICE H. L.

~THEE3, YRANl(

Ti'ED, ilWARD

'olLIE, ,H.lUN

o aphioal

Excerptll from oorrellpon~nol betweln Reed and Flexner, Fill rv-4

See CQlKONWE.lLTH J'UND - Foun tion.
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.L955

'L

(De!'1nition )

Acad mic Per onne1

Member One W10 is n itted by eleotion of t e acult, tJ use f ci1ities
becomes a member. lie mayor may not receive money from
In titute. if he is here under 2 ye rs election by the school
18 urfioient. If he is ner'o for mor than two yelU's he must
be eleoted by t Whole faculty. He m reoeive a tip n or
grant from the Institute.

-acu1ty: Professor
A permanent member el ot d appointed by Trustees for his
lif or until he retires at age 68. h receive a letter from
Dir ctor binding the In tltute to tuis, and i told What he
must 0 In fl11in th p08~tion. 0 in tance, heay not be
absent for a term unless excused. He had no obli~atlon to meet
with Members on th ir request. He is required to consult with
his collea ue J etc. 0 requirem nt to Instruot. hen a
Prote sor retires he is no lonrer aoulty, but he 1 still
Professor.

Assistant. Eaoh Pro e sor is entitle
salary. If' t he Professor doe

to an Assl tant who is on
not need an assistant, or
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choose in tea t'l c on~ert tha. t
emuer to work in i tiela, h

on y to a stl lend for a
may 00 it.

St f't

Proj et

Research and teohnioal a si tants, Librarian, Manager, grounds
an bUilaing, secrotaries, etc.

Qnerations
Th se ale project for an wI th the Government in eo ynamios,
meteorolo~, phy ie. Pr1nclpl fellow. are on larie. and
are doln definite assi ned jobs. Such a n may be (anc one
or two re) permanent embers but re not on t h faoulty.

were co ueed r:d
terminolo y have been

Dr. Oppenh 1m r sal t t clas irioationa abov
obsoure, and t t the d finite arran >ements a
lar ely worked out ourin t years since 19.7.

Mem er as used herein has no relation to ember a used in y-Laws of
Institute.

T lepho e interview, R. Oppenheimer lO/12/~5
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1932-1955

~c~~R L Academ10 Personnel

(Deflnit10 )

Faoulty Early known a Sta r of t Inst1tute, dist1 isbe as
profe sors, as Istknts, assooi tes or vi itin •
Thi li ti appear in B 11 tin 2 throu~h 12.
Current (~irst Term 1955) Direotory carries t rma Starf and
.embers, later broken own into Permanent Members and M mbers.

The tar e ere r ir t appeare 1 n Bull tin o. 3, -eb. 1934.
Term Permanent Members in Bulletin f1r t in '0. 12 (Oot. 1946,
p. ix) wIth two n es. 08d 1 an itrany, an a 10 11 t of
Memoere.

In Bullet1 Members alway follow Staft.

Source" bulletins
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1932-1955

vfENImAL ACA[ IC EL

Termin.Jl y Bulletins 3 (reb. 1934) to Bull tin #4 O'eb. 1935)

Staff: i.e. professor, alaociate , assistant • visiting
Profe sors

Workers: Youn er men later called short-time m bera

Terminolo~y Bulletin 5 ( eb. 1 36)~;~ Bulletin ;11 (Maroh 1945)

Term members us d instead o~ workerl

Terminolo Bulletin #12 ( ot. 1946)

As above with additional olasaifioation Permanent Me rs
(Kurt GSdel, David ~itrany)

Source: Bulletins
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B10fjrl1phlc 1

2/29, 3/2.0, 3/28

Academ c Personnel
Acad 1c Or 'anizatlon

1932

AElE AL
SC 0 L OP MA HEMATICS

BIRKHO " G RGF. D.
'I"LE , A.

Aft r corres Cndence wit Birkhofr over a full ye ,
and ubj ct to author1zation by 'rruscec. iexn r 0 or'cd
Blrkhof'f profeB orship 01' mat-he Iltlc at CO ,000 per annum,
ret1rin ge at 65, 10 per oent to be ad 0 to Birkhoff1e
T1AA accum, 1 tiona. rotirom nt pen iOl to b ~8,O 0 per

nnum With 1.II.S making up ficl noy. pension of surviving
widow at $5,0 0, te chin~ b i fIll tl 0, tbat i , no
oubtde activity for Ii. fin neial return, s lect own students,
appointm nt to begin 10/1/32. Invi tion is to round out
personnel by aoo 2 or a~pointm nte to be 1 ct (not
by B1rkhoff) with B .1!-h svan ard•

. irkhoff t Ike to Rich d on. the ~h irman of his
dep rtment, an P~e 1 ant Lo ell. He accopted the position on
Marc 20, a cn ,ud hi in n reno~ed it on March 28,
1932. On March 10 lexner ommitted Lei~e dorf to a k Trustee
for full a batical y ar at full pay.

1-12

,
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1932

/OElfERAL

FIT

3/9

Academlc Personnel

On arch 9, 1932, Fl xn r aske 1 nh t, Yandell Henderson,
and Robert utch1ns of Prlnceton, Yale an Unlverslty of ~nlcago

respectlvely what regulatlons obt 1 d ln th lr ln tltutlons on
sabbatlcal year.

~lsenhart ald that eaoh tr n actl~n was ln lvl ual betw en
the Presldent an the Chalrman or th partm nt concern d.
hen a member of the Faculty 1 on abbatical leave for half

a y art he rec lves hls r 11 sal ry, when for tb full year
half hl salary. 0 guarantee that all who eslre sabbatioal
1 ave r celve it, but 1 ves have been gr ted when eslred ln
practlcall all cases so far as ~lsenh rt knew.

nenderson of the Laboratory of pplled hysl010, gave lt
as hls un erstan 1 that full professor only at Yale are
entltled to a year's leave of absenoe at half pay once every
seven years or to half a year at full pay provide that t be
work should be oovered. Prob bly no ueh re ulatlons appertaln
to assoelute d assIstant professor •

, .'
.' I .i" ;"

....) •. \ .
,~ ~.' ::

"":.'i'!' ,
~l\:~·

.J<~.. -
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Hutchi said the University or Uhica 0 oes not provide
for a aabb tical year. The statute there prov 1d e for a teaohing
sohedule arr ed on the basi of one-ye r. tvo-year, or three-year
progr8lll. Under thia arran e ent it 1 possible for a ber or
the staff to be in r al enc for thr , six, or ni cons cutive
quarters. The vacation to whioh a m mber of to atafr hould be
entitled under this plan would e three, siX, nd nine montha
respectively. WIth the approval r the appropriate administrative
offic r , it is po sible for m berpf the t fr to anticipate
vacation, thereby seo ri relief from re idenoe requirements in
advance ot the period of earned v oation. Salary p aym nts 0
forward regularly through the year regardl as of v.cati n p rio s.

An exception in the caae of four quarter app&intmen s which
prevail in the clinical d p rtmenta of th Di~ision of ~lolo~ical

ciencew. n such instances a tat me ber is entitled to
vacation in the twelfth u ter. ~ is i in addition to usu
annu vaoations Which amount to a proxi t ly six we ks. he
tatute al 0 prOVide for extra vacation credit. but th term

progr8lll1 bas really supplanted that.

Findi t b infoI'lll!ltion incomplete, l"lexner wrote and aId
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that he was thinking ot h her .alari. and hi her retirin
allowances in . the hope that an example ot t t sort mi t
have the ert ct that Harper'. higher salaries h d in his

ay drawn to the academio tield a lar er number ot you men
of first-rate a ility.

Hutohins aid he wa enthusiastio about any pl s tor
higher salaries an higher r tiri allow ces, but wasn't sure
they went together. It ight e wis to p~ rather low retiring
allowances proportionately high salaries with th i ea that
it salaries aI" hi h enough men would perhap pret r to ovi e
their own vaT or h ir 01 age. A minimum retiring allowance in
this View i. desirable to protect the i titutlon in case a

otessor on s hi salary is so impoverishe a to h ve left
noth1 at retirement.

e 10 ann of tile eor tary's ottice at Yale University
gave he .tat t at d February 24, 1923 for Y e. very
protes or 8 11 be entitled once in eVeD years to a year' 1 ave
of abs nc to oount all a y ar ot exrvice to the Univ raity at
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on -halt h1s annual salary. AIsl.tant profel or W 0 have
entered upon a looond appoint nt a. a. itt ofe. or
who desire opportunity for cons.outiv stu y or inv stlgation
at home or abroa may b granted leave or absence for on year
on raco ation of the faculty or governin board of the Ichool
1n w ;ioh they I erv duri Which tim they hall b pai at th ir
full salary but III t provi at their own e n e a lubstitut
satisfaotory to the tac ty or overhi board of the sohool to
fulfill tbeir uti I. Option to both clal es for halt ear at
full pay. but it a profes or t e that he sho ld ke proper
pravilion forh11 work duri hi absenoe and shall defr y y
expenle. In oa e or professors.

D. Sabbatlcal Leave
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1932

I TENURE

SALARIES

lENEFITS

10/10

Academic Personnel

From Report of Director:
"In conclusion, I should like to emphasize the fact that the entire staff

of the Institute will be on what is knownas the 'full-time basis'. salaries, retiring
allowances, pensions, and aid in the education of children will be such that the
Institute may fairly ask every member of the staff to devote his entire time to the
work of tha Institute and to refrain absolutely from engaging in any distracting work
for mere sake of the remuneration which it may afford. This condition will be embodied
in every understanding that is arrived at with any person who becomes a member of the
staff .11

Vol. 1, No.8, pp. 2-3 - Minutes
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1932

CO OMIC S DIDJOOW:nJW:X

HI TORY

LEGAL

FRAmtFUl T • F.

F' XNER. A.

11/30
12/8

oa emI0 Personnel

AcademIc Aotiv1 ties

B...o aphioa1

Vertioal F 11e. &.l"lkturter-l
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1933

"GENERAL

PARTICIPATION IN ADMINI TRATION

W... rlemer to Veblen,

Aoac.18m1o Personnel

1/24
1/25

WI shall lea," the matter ot the nCllllination ot younger men for the .rioan
Mathel1ll.tioal Society entirely to you and your auoo1&tell •

.. ....
rlemer to Veblen,

"In organilllini the Sohool of Mathematios tor the next academio year you and
Protelllor Alexander, who are now on the gr'OlIIld, can teel that you have at your dispollal
'15,000 to be uaed tor grants in aid, tellOWllhips, aea1st&ntll, orlo&n.ll, all you see fit.
I llhall at the April .eting of the Board ask a turther approprl.&tion ot 5,000 to be
pleced at your dispo8&l tor what you call 'minor appointnlentll t •

"If you will let me know, I will inion the Treasurer as to who the persons are
whaa you haft "lected and how and when remittanoes are to be made beginning with the
next acadealo ,.ar.

"
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"For the present I have the feeling that we should in the oase of these
temporary or short-tem appointments avoid titles beyond those included n tl actual
resolutioll' of the Board. The exper1ellCe ot the next fflll years will doubtless help
~ in dlo1d1n details •• ,.t undetermined."

File IV-2l
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1933

leo ,ItO 1'1..

••••1 ~h to re n Dr.
_u..e1 n to In.tit a
te 100 b n aettlect.
hi. father i. Profe••

• itten ev re1 t
f'raa pp~ for a

.no c! the i • of 0
al of 1n1tiati'Q d t4!1"II1J:lA.

File Il-21

P ra 1

Cb1I'U\ol~·r t t, Yo, far
not nre ther the

•

6/17
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1933

SCHO L F HI'TORIOAL STUDIES

IN TlTOTE HISTORY

July

Aoademic Personnel

Aoado ie Or anization

In titute History

Disousses the natur of history and hy n write it.
An ideal loeiety ot historians should o~ntain ma as many
diverle typ I al pos ible. Would hav to establish a rale of
mutual tol ranee; otherwise, it would dissolve, but there is
a anger that if they were too tolerant ifferent points ot
view would oaneel out. This il a real d erl "It has been a
factor in making for sterility in the ancient twSmt......
• intolerant societiel ot Oxford an C bridge." There is a
danger in aki scholarly men, partioularly the aenaitiv and
timid, too oomfortable and eeure. "Lite aeems very long to a
aoholar in an assure position, working at a subjeot whioh
absorbs his interest. He will ke a virtue out ot industriousness
and use 'inoompleteness ot knowledge' a~ exouae tor produoing
nothing."

A small looiety ust be ho ogeneoua to be etteetive. It
it is not, its endowment might as well be distribut· d to th ~

.'
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firstcomers Who can show sufficient teoh*tcal aptitude.

Th faculties of history at th univer ities of EWDope
and America are g nerally supp08ed to cover the whole field or
history. Gitta are received for special periods. "From the
point of view of historical studies, there are too many
universities. and too any stu ents engaged in what is called
historical research. Any new endowments 0 ht not to be
direoted to increasi the DUIllber of unlvera1tles or or •creati something similar to a university under another name.
(Probably this was the reason Flexner paid no attention to the~

me orandUlll).

There are two types of speoial schools: (1) '0016'; des
Chartes--runs the risk of over stressing erudition. No
competition With the open market. It spina its cobwebs or
makes its honey tor Itself.

The other a i8 exemplifi d by the (London) Institute of
Historical nesearoh Which saves much time and prevents a great

j

':l', ..

'.
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deal of waste ener y and pre ents the d er of slloknen
and elaboration of aohine17 that may kill oreative work.

Ather type--the institute of politics not concerned
wi th prof si nal tr ini but with the a reative work 01: n of
some xperienoe and knOWledge of affair. uch is the Institute
of ~oreign Affairs in Great Britain whioh has gr at value in
developin an or ani zing pub io opinion, spreading reliable
into ation counteract untruthl, providi a meeti ground
for d lIoIpl1ne and exc e of Ideas. y b of help to
administrators an even Min a better or anized society they
might be of h.elp to statelmen." He woul not ap 1y the endowment
to this type any more than to the others above.

The en ow nt ust fulfill a purpole--tn soolal good.
The moat urgent probl.a before modern societ,. (apart fro
pro 1e 8 of personal e thi08) are those of g~ernment. Th.e,. haTe
be n ummed up in Aristotle's disouision of the different
meani s given to quality. eto.

Problell18 of government tall into two ain division..
one, theoretioal--Itud,. of forms, institutions and lawl in their
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historical setting to get the widest possible generalizations;
two, pratical problems--history of p ticular st te , etc.
Discusses at length. Think the endowments (Institute' )probleml
goes not to the qu stion of wh ther hi torical researoh shall
be between theoretic 1 and praotical subjeots but shall
concern et 1.18: (1) trust e m1-.;;ht draw up a progrB1ll whioh
would require thorough investigation; for instanoe, the
influence of law upon public opinion. Necessitat,s a
preliminary p survey to snow what kind of investigation is
neoessary. Lines of investigation would become olear With
study not 0 y as to kind or study, but co tries 1n Which
it should be conducted. Would result in a et iled plan at
researoh. e execution of th reseal" would fall outside
"the spher controlled by the endowment," whioh would be used
by three or four workers on one or more asp cts, but would
also be stimulating other institutions to take up the other
aspects. The Institute's own standards o~ impartiality,
relevance, and thoroughness should be an example to the others.
Alternative would be that the endowm nt would act as a
directing verning body over researoh using its reaources for
the a&dstanoe ot advanced work upon lines already laid down

, .
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el.ewhere. Ex ple--pre "nt Itate of th tUdy of lnt rnatl0
relatlo~. Wlth the openl of aronlve. in the reoent years,

publication of d talled diplo tio tu le., it has b en po slble
to form so 1 es of pollcies of powers, gr at powers, in
od rn time.. The en ow nt would :bdm undertake the .!Uk
upervil10n of work on a I otlon of til problem and ot 0 ntent

ltself with merely givi fl nOial i to ultable people
to carry it out. W ul see it throu h on a a gment.

reco nda b ttor policy to co i tile. two m t a,
-To for at _ work! efinition of the lubj ots With Which
the endo~ent i prep ed to eal; to ake thi efinit~ion
fairly wi e, ana ithin theae limits, to look for individual.
who ve prov d their worth by aotual work." ! ivi ual. to
Bub it their program. Program shoul b 0 ri d on in
collaboration.

Choosi of men: two ways; for
ti e. If you appolnt him for life yo
flavor and tranquillty. But his s d
ob~lous. ou h v to live With your

life or tor a oertain
r Ineti1u t takes a

rs whioh ar
akes, oarry de weights

••
,
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over a long period.

Advanta es of maki ppointments tor snort perio s are
very great, ut offer gr at praotic 1 difficulties. annot
Ipeak ot oonditionl in America, ut in land y u oan lw ya
et g)od yo men for appointments lasti only a few years.

You oa get senior men tor an exoha e or visit! protess rlhip
tenable tor a year. tre ely itticult to et len or
to take a post waioh is not a lite aopointment. n over
35, marrie or sinp,le, ust oonsider tl fut e. er ot
acade io appointm nts in 1 an ootl 1 ited s to
eniorl. Anyone woo left oxtor tor thr e or t ur ye a

would find it extremely i tioult to get back a ain. H.
ight have to igrate to an out-of-the-way plaoe, an

unoon enl place.

ests a starf of four not oounting r searoh a sistants,
or yo men workln~ to learn the met s of res arch. Of the
tour, ;)/0 appointed for Ufe. The other two irht be held
by younger men who would tak a po itlon for ~, five, sIx,
or seven years in order to get a good pieoe of work one.
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" All <'0 Is were in ivi an endow n .for resear th
011 e oe not expeot to oontrol th whole of a man's time,

it oan an oe8 i 1st upon bie doi not i inDo patible
With his 1'e on obligations. At All ouls most or the

re eareh rellows give uoh tim as is not olaim d oy the
oonditions of tho1r resealoh rello hi to work wit 1n th
Univer ity. But 1t 1 not always the oase. a r s oh
rellow mi ht divide his time b twoen two in tltutions.

As t st "en
juot enou~h 0 that
in truotion without
revearoh.

he g at a s all number of post-graduates,
the tart woul b abl to give a vane d
h peri the ain work of the endo" nt

ene lly keep 0 n t apparatus.

D, Llewellyn

·~~;·t~·i.
".JKf?:'·
"'~ --:.j .

';'" .

oodward

,:.~
-,
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FHA

1933

T , F.

• A.

Vertioal ~le, Fra urt r-l

12/16

Aoademio Personnel

Biographioal
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1935

EtUG •

• • 7. 193 •

c • 0

2/27

o el

t '.
t'.

lV-1CJ
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1936 1/27

bits..a

The D1no l'I

-fhe I t baa
obll tiOl18 to fill a ftO t
OOUl'Ma are 0 II.

l1e d,

( 1) It ., M fUled tn c
••1Ibjact ltMlf la .till a U

(2) The a to 11

lel1t1ll&te " of t III1U1.ut.e
(3) A prof.. on

J'O'rided a per 0 or tics.. t eIIl1_11lOe
•••The centnl laot 1lbloh we au

-In rlnolple h1l t1 naila thJ'oUllllo
rr- it would M in &"l'lII&rtJ.'oular
In _ 111lttano. • n 01ted

non t. leant WJ»11lOe aDd.

tn...,fn' to tor

•
r

!bmte. 1/27/.36, p. S, Vol• • , • S.
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1936 10/17

Biographical

UThanlc :rOll tor II :Jdin _ the m-.ora UIII dra'lffi up your c~tt" an the teachere'
oath 1 g1eht10n. I tborou&~ oppoaed. to weh legblatlon. AI\Yth1Jlc IIOre r1diClUJ.Ol18
and abllUl'd than requiring an oath t thi. kind of 1:.eaehe1"ll it lIOII1d be "'err bard to
bIqi.ne. I ban no heaitat tsoev I' in e¢nI t at U I re phc in a position
where ;m oath of this sort to talam under duresa I should take it and ab801ute~

no attention to it lII1beequent:!,y in either rq actione or lIlY OJlit,nions.

AlllllY8 8inO~,

/./ Abrahalll nuner"

Sou.rceJ .A. FUe !AS (hoJu)
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1936

:AL (TE

GOLDMAN, HETTY

WA

CAP

)

11/7

e e 1e er onnel

B10gr h10 1

Fl mer to Veblen.

wer 1n u117 on natlU e of 001 an' pp01ntDl t--
wann' an Goldman's app01nt ant both 1nt d to be

1 .f1n1te in tea all t r appoint nts ar •

IV-a:>
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6/n

ne:me.r to '.b). I

im.no.lt:1JlI u.. 111 tMnt. aIll1
• treel;r • _ do

...th~ DMI bl the field of • It 1. U1)1rlc to ftJId
I' , 'T n.r.t- te ... __ epee II1DIa aDd aN ..... tw tbe no.... of Ul in8Ut1Ilte _

1Ib1ob ba. DO blu 01' ,.u-.pU.orl. 'the WII'k of OV _~u.l II"INP U tbcIrmp17
-n a- - 'M'" bl o1ftl.. in tlb10b I _ upwted to t1Ild IIDlNl • ot it.·

u. IY_
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BRITISH ATIONAL IN TITUTE
O' llOCONOMIC AN SOCIAL RES RCH

Aoade io erlonnel

Educational lnatitutiona

FLE • A. io raphical

A moranduJll or June :15. 1938. of a conf'crence with Hall,
lexn r. Beverid e. Riefler on s ourity of tenure. Beveridge

made the point that it ught to be distinctly erstood that
seourity of tenur will never be imperi d b a man l I118.king
ule or fr edom of sp eoh. Fle~er ares but oannot lee Why
he u al Director ahoul be on annual tenure and bu imasmen.
lawyerl and dootors aho 1 e on a precarioul tenure While
university profel ora onoe appointed oannot e touched. He
t nkl that a profelsor on atale hould not be allowed to
blook t e road for an indefinit number of yearl. or course he
ou ht not umer any eiro tanoes to re 1 that hil tenur
dependa upon what he saylor upon incurri rawor or upon
pro uotivity limply to show he is active.

In 1 d men are ppointed to ellowlhipa for~ derln1te
ter • five years. Beven years. to. Hall haa beooJll Direotor of
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the tional Institute of con aic a ocial esearch on a
seven-1e a polnaent. and run will not carry hlm be10nd
that perio. He i not uneasy, however. If h suoc d he will
get more fun a, it he does not, he will be removed.

rlcan tenure may be a compenaation or 10 a
but in Flexn rls opinion toi Is wro. n should
what he is worth an tor as 10 aa he is worth it.

ie ,
be paid

Ife rsg rda securlty of t nure aa poasibly contributl to
ataenatlon, cites h1mBel1' w 0 never d mo t an a year'a
appointment 81noe 30 y ara berore he went to th arn gl.
oundation. "At thla mom nt I find it uch ore ifflcult to

get out of t he Directorship of the lnatl tut than to hold on.
thou h I could be retir d tor age Without any other reason
beln aaB1 d.

" ut a rattli 01' sa ODeS there woul be 11' the
un~eralti.a of rica a nouno d it is their polley henceforth
to be guided by re ulta--not 1 iate re ults ut 10 -time
reaults. To be aure, it ht require that presidents be e
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ot greater wi dorn and exp rience than they no ar. They ight
be torced to tr p aroum the verse a I have done in tead
ot stayi so largely in their own oountry, but this t~o woul
be all to the good."

D, Ins ti tu te Organ1z ati on
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Academic ronnel

Biogr phi

GENERAL

P INC ON UNIV IT

POLICI,

VE 'l'I', O.

P e8 389-9 •

A

1 tiona OAT

niatration

I
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1940

GENERAL

AYD LOTTE, P.

1/20

Academic personnel

Biogra hioal

Aydelotte to F'lexner, January 20, 19+0.

"You will be glad to know that afternoon tea in dle coromon room has
already become a perf ctly delig tf- daily event. sterday the Thomas
~anns c e in, togeth r with David Rushmore, one of our Sw rttlmore trustees,
who knows and admir s Warren. I value these occas10ns highly as an oppor­
tunity of meetin the "'ac ty end EIIlbers in an informal way, I.II1d I am
maKing arrangements for a personal talk wi ttl all the ra of th :f,ru, ti tute
next week and the week fter."

D File, Flexner. Abrah
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1940

~A~R~T~!I~C~Ip·ATIO IN AD INI T ATIOW

9/2$

Academio Person el

Faoulty agreed radio oould e purchased to be played
"properly on .aturday eveni s."

Weyl ask d to take chargo o£ £!!!. cluldule.

Te s be an in 00 on roo Septemb r 19, 194. (aculty
wives' co itt e).

Lunoh s served e rally on ooncession y Hra. Dilks.

tater (n oard oom)
lunch parties. tater open d
promote Mrs. Dilk's revenue.

aoulty Minutes, 9/25/40

Lunoh ro mope
to trienaa an

(9/21/42)

to wivea tor
famlli a to
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~E L
fA 101 ATION IN MI I TR TrON

Aoademic Personnel

9/25

Faoulty lunoh club organized. President: Ayd lot e,
Secretary: Morse. 3 Faoulty lunohes p r aca emio year.
Provided for &10 dues. Later a8BesBed all Faculty members
(some .vi ently didn't come in).

Faoulty Minutes, 9/25/40

Beatrice Stern Research Files: Topical Card Files: Box 2: Academic Personel - General 
From the Shelby White Leon Levy Archives Center, Institute for Advanced Study, Princeton, NJ, USA.



AiIl:NER'AL (FELLOWb)

STIPEJIDS

Aoa ernie Personnel

(PruvlJ\n )

N s
/Reterene s taken fro tae Ity minute on th above

headi I are t11 d in Chronolo 10al Fl1e under 1942-1955.

Faou1t Mlnutes
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1944 5/29

/ GERERAL ACad ic Personnel

"KOHL Biographical

EIN T N

asked K6h1 r tor comments on a statement he
was to m ke about in tein. 6 r repli d ay 29. 19~
sayi : "It is a tra ition of G rman sohola Ip not to both r
about publio artairs. In thia respeot erman scholara do
differ from their oollea~u s in the united t.ates and in

land." hen he adds; It seoms to m • however, that in this
oountry the men In tural cleno are gra ually developl t
sam abate ious attitude.

~Has the gre t mass of German oholera aoquieso d in the
vagaries of the Naziis? ome hay many have not. Muoh
dep nds on the m ani of aoquiesoe. hen he 1s that reat
physioi t in Germanl do s not wIsh to b conoerned with
activities which ar~ s precise and more a tter of ere
opInion th.n work in Is own field la. This ~ exolu. ~
~bts of th~ s amo whioh political activities ere in h~a

opin on only the worst. Tn refore it' not oquieaeno but
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pe.. lsm. t can on expect in h an aftalrs whloh
are lntrlnsloally moth red; that ls, unlike physio •
Koehler note that in this oountry too it 1. the most exaot
peopl who tend to beoome oblivious f pUblio af.air.. Suoh
people will probably be interested as soon a values and
political prinoiples ooul be e onstrated. The consequence
of their peullliBill is, of cours • that t18ir thinki n
political matt rs oes ot re ch even t t e t 1 vel
which could be at aijn d by any intelli ent p rson. They hay
no wish to 1 arn an tni in a f1 ld in which .ubjeotivism
se ms u er 11 oircumstances to play suoh an important part •••

K8hler disavowe eoono ic motiv tion on the part of the
pro essors in Ge~any. entirely aside from the neoe. ity to
sup ort their familitles they di not want to 108e th ir
wo erful ocoupations whioh fille their lives unt they were
not intere t d in n.·thi else.

they were quite willi to sa heil Bitl D an to i .nor
muoh that was gOi on aroun the. so 10 as sub i.sion in
this sen. allowe th m to continue their stu y of th elewtron
or, say, or the rly history of the Spanish I uage. Most or
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M1 oolleageu in Berlin .howed this att1tu e rather than
po.ltive aooeptanoe of Hitleri.m or an undue preoooupation
with our inoom. I need not emphasiz that I 0 not a prove.
Indeed, re lies tee te.t dangers of p tloulari tio
exportlam 0 th soholar.

D; Alber instein, 1934-1944
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8laty-ttve. • Ihall oeoal ona111
Ve len 0 nave 8 er ot 0 r ac
t at e. The lutlon. 1 0 1 1 n.
ellowl ot t In tltu e who can 8 e
e 10 ot tille tr 0 ar on an w 0
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1951 10/2
11/19
,1/30

L
Aoademic P~r80nnel

von NEUMANN, JOHN Biographical

John C. McPh ron, Vice-Preei ent, Intern tlonal u Ine e achln 8
Corporatlon to von Neumann, October 2, 1951.

Seta forth the t er under whioh the corpOl'atlon wa ...:xtll8 alking
von NeUJ1lann to ct a8 coneultatnt forit in connectionwlthmnthe tioal
and logical planni of co putin ohine, the us s of computing maohines,
the th ma ioal formul tion of probl 8 for aao.ine solution and the
ma .hematioal an 10glcal pilanni of setting up an codi proble for
com Jutlng maohlnes, an aotivlties related to these probleme. Th oontraot

o not restriot on Neumann in u i his knowledge and work in the
fi 1 , but h must notify T. B. • before maklng hi ervioes available
to oth r busin se organization. Apparently, the 00 ora lon le fre to
use his fin inge without any patent Question arlel bet een the two.
Hie rvioe for the corporat_ n will not interfere wlth any arrangement
h 1 h ve or has with the United tate Government.
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His availability to the oorporation would be for oonaultation
for a maximum or 30 ays a year, an hi. oompe ation, unstated, to be
paid monthly; traveli expense. also to be paid. The contract is to
run on year after y ar unless tenninate •

November 19, 1951, th Colonel ot the rdlnance Corp, J. A.
tI••lrt Barclay, oes not rind the contraot unacceptable to ~e

Ordinanoe Department, nor ( ovember 30, 19511 Simon to von eumann) oes
the Depart ent 0 r the Arrrrr.

D File, von Neumann, John
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1953

GENERAL

OPPENHEIMER, J. OBERT

4/6

Aoaaemio Personnel

B1ogra)h1cal

Oppenheimer to von eumann, Apr1l 6, 1953.

He 1n!'arms vonNeumann that at me t1ng of the Boar of Trustees,
April 3, it was voted to make ava1lable to eaoh of the members of the
Facult,. '1,00 a ,.ear for rofess1onal travel. t 11l not requ1 d 1 n
an,. one ,.ear ma,. acoumulate, but m ,. not exoeed $3,000 1n aooumulat1on.

D 1le, John von eumann

, f~">""'t'-'
.," '.>/f .
~,~:;.:'~

Beatrice Stern Research Files: Topical Card Files: Box 2: Academic Personel - General 
From the Shelby White Leon Levy Archives Center, Institute for Advanced Study, Princeton, NJ, USA.



19.5.5

/GJ!J'~
tUdJ>lGI
~rf~ (Buildings & Grounds)
FOUNDlliS
GEST OR ffAL RARY
Prt Ch:l'U'i UlHVNtS'l'lY
G..:N J,;;{A.L

rti:J'UKl'

~ ,A.
T~ll,

L D.

Academic Personnel

Facilities
Corporation
Facilities
Relations 0 A 1
Academic Organization
Corporation
Biographical

10/31

(See f'LElCNER, A., Biogr'aphical - Interview of 10/31/.5.5)

"
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1956 6/21

AL (PULL TIME) Acade ic Fer onnel

After war Trust a laid down a rule on outside
consultancies--not More time than 1 month a year nor More
aalar1 than 1 lIIonth.

Morae 1nterview, 6/21/56, p. 6
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1956

GE HAL ( ABBATlCAL

PRINCETON UNIV'RSITY

)

6/22

Acade 0 Personn 1

Relations WOAl

Not as an institution, but OPpenh8i er at liberty to
grant abaeme fro I. A. S. and does for worle. Dyaon to

Columbia Univeraity 1956-7--paid by Columbia, not I. A. S.
Meritt to Ath ns, 1954-55 on School Classical tudiea with

XI I. • S. pay.

I. A. S. maa. no grant to any Prinoeton n on Sa batical
leave.

Interview Hiatorr
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See HiBtory--Interview with Robert 0 penh i er, J

Interview filed in Hi tory file.

Interview with Oppenhei r, 6/22/56

2 , 1956.
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