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VEBLEN, 0. Biography
/ GENERAL Academic Personnel
POLICIES Administration

Early correspondence between Dr. Fle xner and Prof. Veblen reveals the great importance
of Veblen's role in the setting up of the Institute and Flexner's sense of luxury in
being able to discuss, and apparently to reach conclusions harmoniously with Prof. Veblen
on proposed policies and strategies. Referring to Flexner's early correspondence with
Dean Eisenhart, Department of Mathematics, Prineceton University, reveals that he was
mever as close to the Dean as to Veblen, and that since Veblen came from Eisenhart's
Department to the Institute he was the pivot on which the happy relationship between the
two institutions swung.

Flexner's first letter to Veblen was written on Jan. 21, 1930 when he notes that Veblen
was quoted in the Times as having said that "America still lacks a genuine seat of
learning and that American academie work is inferior in quality to the best abroad.”
Flexner agrees and asks Veblen for a copy of the speech. (A. Flexner to Prof. Veblen,
Jan, 21, 1930, File IV-2l, Vault)
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Veblen replies regretting that his remarks were made extemporaneously and without notes,
the occasion being a request by the National Research Fellowship. It was a speech about
the research professorships then recently established and related indications of treating
scientific research as an end rather than a by-product. He confesses to quoting an
epigram of a young English mathematician: "the difference between Cambridge and Pringeton
is that Cambridge is a seat of lsarning whereas Princeton is an educational institution,."
Veblen is willing to substitute any other American institute for Princeton. He 4l ludes
to the scientific fund "which we owe largely to you and your collsagues on the General
Education Board." Together with Princeton's new matheymatics bullding "which is going

to be devoted entirely to research and advanced instruction" as being in the line of the
"mathenatics institute" which he has mined. (Veblen to Fleamer, Jan, 2l, 1930. Ibid.)

Flexner then asks "What would American scholars and scientists do if some fellow or some
foundation set up a 'sure enough' institute of lsarning?Is it a necessity to carry the
millstone of a college about the neck of the graduate sheool? (Flexmer to Veblen,
Jan. 27, 1930. 1Ibid.)

in r\:n ll’ o]

whtA e
Not# until June was the first indesmdssion of the Institute made &-& apparently, for
Veblen notes it and says wisely "I realize now what you mkidsiomimuk were thinking
about when you wrote to me last January." He expresses the wish that the Institute might
locate itself in Princeton sc that there might be mutual interchange of the facilities

of th; universitydnd that they might be made available. (Veblen to Flexner, June 10, 1930.
Ibid.
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To this Flexner responds tardily because he had been away in Europe: "it seems incredible
but the fact is that this whole development hn since

My letter in January was due to the fact that I was getting ready for publication of the
Rhodes Lectures on universities," As always the two men exchange urbane greetings.
(Flexner to Veblen, June 7, 1930, Ibid,)

There is a break in the correspondence here with Veblen endeavoring to renew it at the
year's end, He writes on Dee, 23 that he hopes Princeton is still a possible site: "the
communal back-ground for it would be good, and if you do not desire to build everything
complete at first, the promises of a new group of scholars would make the gaps in your
group less important, But, of course, what generally interests me is that it would
strengthen our efforts to make this university, to some extent, a seat of learning."
('.bhn to rh“r’ Dec. 23' 19300 Ib“.)

Flexner went to Princeton in January, there is no record of what transpired. Subsequently
Veblen evidently, at Flexner's request, gives the latter a long-hand written letter on his
proposals which Flexner acknowledges and says he is taking to Canada along with others on
the same subject to read and reflect upon with the greatest care. "I see, though I am sure
less clearly than you do, the difficulties inherent in any form of management. We could
in this country adopt either the German or the English system in its entirety. I wonder

if we camnnot evolve samething new, namely, a board consisting of (1) a few men of affairs

Va9 makd b dntereeted 19 financing the institution, é.ﬁ’u;o 5-of wotessors in the Tnstisute

itself. 'du.‘l.d not three such groups chnk and stimulate




Beatrice Stern Research Files: Topical Card Files: Box 2: Academic Personel - General
From the Shelby White Leon Levy Archives Center, Institute for Advanced Study, Princeton, NJ, USA.

"] should propose to put the director on a par with the professors as to salary,
social position, and everything else."

nA8 I wish the institutgdion al to be small, the influence of the academic
m'. & 8 * r e n, ’ ’ .

In the several months which follow there is scant correspondence remaining out of what

muet have been fairly frequent interchanges of ideas, In July they discuss academic

calendar and Flexner finds it difficult to arrange a satisfactory calendar because of the

difficult summers which cut shomt the fall semester, with the long spring period cut short

by the Easter vacation and the onset of summer. (Flexner to Veblen, July 16, 1931, Ibid.)
L LV -

On December 9&‘1931 Flexner submitted his confidential report of September 26th WAMMA -

_ Svmitsbed to the Trustees at the meeting on October 13, 1931, and asks for Veblen's comments.
b

Veblen agrees with the memorandum but raises a danger signal. He does not believe that the
desirabllity of going ahead in a particular field is dependent upon meeting "the right man".
He says that there are sufficientiyrmemy good men so that a man of the right sort can be
secured. "For example in mathematies, if you cannot secure the man whom you have picked
cut and whom I agree is the best first cholce, there are a number of others who are surely
as good and who may, in fact, be better." He thinks that Johns Hopkins might "have held
out longer if departments had not so often been built around one man.' Veblen also warns
Flexner not to be "so afraid as you some times seem to be of 'the dead hand'. Your program

is experimental only in its details, The idea is perf conservative and i
regarded as sound by every competent mwmbhn to rgmr, « 15, 1931, Ibid.
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M“m-m. 16' 1’31.

Flexner replies with a maxijfim of President Gilman that every gemeration needed a new
start but that he did not take this too seriously. Then he adds "Whenever you know your
California address, let me have it...You have been so kind and so helpful that « will you
believe it - mmhmqm,twmmm,mxwumwm
soukdly, 1 had a conference with you, though the next morning I was unable to recover any

M.rito
Veblen to Flexner « Jan. 1, 1932

".se1 listened to a paper by Birkheff in New Urleans and am more than ever convinced that
your choice ia a good one. He evidently has a lot of gemuine mathematies in him yet."

Flexner to Veblen - Jan. 4, 1532

"Thank you very much for yours of the lst. Should anything occur to you in the
course of your travels that has any bearing whatsoever upon our project, please let me
have the advantage of it for I lean upon your judgment, experience, and sympathy.

"I am delighted that Birkhoff's paper was so excellent. I have not yet reached
the point of a final cholice and shall not until I have had another opportunity of spsaking
with you, which I shall seek when I reach the Coast.
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No firther correspondence until April when Weblen goes teo Europe.
Veblen to Flexner - Apr. 24, 1932, from Friedlanderweg, GSttingen

Veblen wrote _that Birkhoff had advised him that he had declined Flexner's offer, with
Birkhoff's wife advising Veblen that Birkhoff was deeply disturbed over the decision.

He wrote also that he had seen Weyl who he thinks "would not be averse to the move but
his wife is very well satisfied with her position here..." Furthermore, the Weyl's are
not disturbed with the pelitical situation even though Hitler is predicted whe winner at
the elections here that very day.

Apparently Flexner met Veblen and Weyl in GSttingen afterwards since there is a lack of
correspondence until June 2nd when he informs Veblen from Hamburg that a member of his
wife's family has died and his plans are disarranged. He informs Veblen that he is
writing Professor Weyl "the details of the recommendation that I am prepared to make to
the Board if he is willing and shall send you a copy. T,is will give him the time
necessary for careful consideration and consultation the Berlin authorities.

"As to you, my mind is clear. If Miss Jones and Professor Eisenhart interpose
no obstacles which hinder you, I shall on hearing affirmatively from/éi recommend
your appointment on the following termss:..."

"Salary $15,000, - 5% to be contributed by you and an additional 5f by the
Institute o g retiring allowance fundj
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“Retirement at 65, unless extended by mutual consent, on pension of $8,000;
“Pension of $5,000 to your present wife, should she survive you;
“Sabbatical year on full salary every seven yearsj

"Tour service to pegin next fall, though the Duxfikt Institute cannot expect to
operate until the fall of 1933.

"All other detalls to be left in Wbeyance, until I return to American and see
what the financial situation is. (Yesterdays Frankfurter Zeitung contained an axtract
from a speech by Sensztor Reed that was very dark.)

L
l.t.

Flexner to Veblen - June 4, 1932

#...1 have a feeling that you ought to postpone writing to Hisenhart

seen him. I cannot tell you how anxious I am that every step I take shall be marked by
the utmost courtesy and consideration feor you and for those Princeton and elsewhere
who have been so largely interested in the Institute and whe helped me

and generously.”
On June 6th Flexmer q uotes Veblen "Feuer unt Flamme daffir" and notes that the information

.
;
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is highly confidential and Einstein must straighten the things ocut with Milliken with
whom he "has no definite understanding but who rather expects him to come again...”

Vebien has asked thal the Institute take over the salary of Vanderslice, his assistant,
($1,000). Flexner assures him that details like ™secretary, books, publications, will be

provided for..."

On dine 13th, 1932 Veblen says "Your news from Berlin/jff is very exciting and you must
feel that...you are returning with a good *bag'.™ Ue reports Weyl's situation as apparently
favorable.

On June ZZnd Flexner cables Veblen "Arrived yesterday Saw Elsenhart today Approves
enthusiastically Will cable you himself after communicating with awkimt acting President
Duffield."

On Uune 28th Veblen writes Flexner "...The first problem of cooperation between the Univer-
sity and the new Institute that occurs to me is that of making it clear that membership
in either one is no obslacls to getling a good Job in the other. We should not let a
situation arise in which a young man would hesitate to come to one of the Princeten
institutions for fear of missing a better chance in the other later on...*

On June 30th Flexner to Veblen. LEisemhart and Duffield were most cordial "... they feel
honeored that we are gak beglnning with one of their men among others.
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finaneial situation "... We are in perfeclly sound conditionj but the

known. Nobody seems to know

will happen,...”" teing the danger of going off the gold standard which appears

e and not the outset to undertake a

exceeding one-third of the income upon which it now seems that we may confidently

This will enable us to take care of you, Elnstein, and Weyl - should Weyl accept -
by

1

§

2

the nemessary assistants, assistance, etc...

i

'mmtrmmzmmm.-m be made in two ways: (1) the
2

of the staff and students; (2) by sending out younger men of superior training to
posts as they open up in other institutions...”

:

Veblen to Flexner from Berlin on July 7, 1932

Weyl is treating with the Ministerium "...l have managed so far to say nothing except to
Weyl and Einstein. On our arrival here we found two letters from Mrs. Einstein and we
spent yesterday evening with the Einsteins and Dr. Mayer. It was interesting to find
that Einstein is strong for the All Souls idea. He is against luxury. Pressed for detalls,
he said that the public rooms of the Athemeum in Pasadena are too luxurious but the
rooms are not., I found the latter extbemely comfortable, to say the least. The
m:tqmtimhthohnﬁdutadlynnh“mtﬁammvmmtmm

.e

He reports on 25 year old Dr. Kurt GSdel "...My suggestion would be to offer him a
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at $3000 (salary of a Commorwealth Fellow) ... it might be well
Americsn conditions before he has had time to grow into a position
understood both in Germany and in Austris...and I should liks to
hwm.mmtahnonuwaum He could be very usaful in wuite a
different way from Vanderslice,...] should faver offering him $2000, which would be barely

i
EE
5
:
i1

"I am writing 2 note to Weyl to sey that you expect to make no public announce-
ment before Oct. 1st. That mgy help to keep things from getting out in GBttingen.

".e:If you get three major appointments through this swummer you have made a
good geart snd can well afford to deliberate befdre going further.

Fleomer to Veblen July 21, 1932

"I have no authority to take any steps whatscever beyond those with which you
are already familiar, namely, appointments of yourself, Professor Einstein, and Professor

H.,‘lo oe®
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M-rthuappuu a suggestion to employ Dr. Foster though he sgmpathizes with kis
position in the depression.

He considers the suggestion of (O8del--".,.Mathematical logic is mentioned now for the
first time. Is it or is it not a field which we should emter? That polint requires te be
decided first of all..." Refering to the information Veblen has given him he suggesis
that perhaps it is better for GBdel to complete "his Habilitation and first regular
m..l-

Veblen to Flexner - Aug. 12, 1932

He has been preparing for publication his lectures and comments that his Hamburg assistant
will do the final work after which it will be sent to Neugebauer .

“One of the main things that I have learmed in is the value of the highly
trained assistant that is the normal appendage of a professor fhaving a graduate student/ ‘
«esds very different from having at our dispesal a Ph.D.

He presses for Foster again.




for & gonferense (Mlaxner %o Veblsn, Oet. 7, 1932).

» 20d and Flexvor =lsnss an cpocrtudty to see him

Veblen to Flesmer, Sept. 21, 1932

From the Shelby White Leon Levy Archives Center, Institute for Advanced Study, Princeton, NJ, USA.
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students will be axsmpimd aduitted as are asceptable to the professors with shom they
wish to work and that the students are expected to work

|
|
E
,l
|
|

!
£
!
:
i
i

foon.
so that it Ls to de expected tha & nusber of the members of
the University attending the corresponding exercises of the .

Free use of Fine Hall by the students is provided far.

Then Veblen suggests the enclosed statemsnt be modified to ineluds & specific
statemsnt of wiat his seainars will cover,

Veblan to Flaxner, Deec. 5, 1932, He mentions Flexner's informing hia that Jessen
bas been awarded a fellowship,

Be alludes to reporters fyom Mew York papers twice calling hia that aftermoon about

He also mentions that Prof. i. A. Slamcns of Northwestern University and Whitney
would be coning to Prineeton and Veblen msikx i not sure Whitney will do but wante &
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1930 12/1

12/19
VGENERAL Academic Personnel
MATHEMATICS Academic COrganisation

Flexner memo of Interview with Dr. David Eugene Smith:

"Discussed with Professor Smith the subject of mathematics from the standpoint
of the Institute for Advanced Study. In his opinion, the one mathematical genius in this
country is Dickson of the University of Chicago, though Birkhall is a younger man and may
prove he is able, He is going to get into commmication with some of the leading men in
Furope in order to find out from them whom they lnow in America and whose work they follow
and respect and also whom they regard as promising in Europe."

H. Hadamard to Smith: (attached) - see Chronological file.

File I1I-17
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/ GENERAL Academic Personnel

See Flexner's note on dagers of permanent tenure and ite
evils, Perspective--necessary now for academic freedom,#

Note drift of I. A. S, to permanent membership beyond
proru;ornto. Abuse in E., C, P, staff--Bigelow surely (Goldstein
no eof?

Analyze reasons for the drift by considering first individuals
to whom applied.

# Graduate School in United States.
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ECONGKTZE Acadeals Activivies
EITTISLL, BROADUS diograpiy

JGRNTRAL Academio Personnel

Mitchell suggosts the fellowing econcmists to IAS wiih Hie's Nbe blographical data, te
save laxner troubdls,

Blooh, fart Viser, Jacob

Nolman, Leo Therp, Willard L.

Douglas, Paul U, Wayforth, Wa. C.

Eerahardt, Jobhua saplan, A. L. 4,

Mercer Evams and Edgar Jolnson as youthful ounes.
t\m—-

Lettor fer Broadus itahell (Joons Hopkins, Pol. Esoncy) to A. Flemmer

File 1Il-18 Vault
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Lo 1931 &/29

/(mx. Academic Personmnnel
SALARIES
PARTICIPATION IN ADMINISTRATION
POLICIEC Administration
BEARD Biographical

Beardé to Flexner on defecent living conditions for scholars--
if they are not written inte the "constitution" they will be
defeated by scholars who will devise assistantships and various
ways for splitting and reducing funds én the interest of
expansion.

Was this the reason why Flexner insi:sted upon one eclass of
professors?

Beard says further: "lnage-ont of property requires
erganization:t two kinds possible--faculty as corporation and
board of lay trustees, oretically functions of ganagement
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and 1l earning can be separated; practically notl Unleass
clearly defined in the constitution trustees will or may
exercise powers over teaching, or will be subjected to outside
pressure to do so. As inevitable as fate. Power to employ
and dlacharge must be located somewhere. The right to hold

a job irrespective of conduct 1s impossible., Though devised
procedure with respect to removals to assure: definition of
issues, open hearing, Jjudgment by peers, and responsibility.

l«ll (Beard, Charles A,)




Beatrice Stern Research Files: Topical Card Files: Box 2: Academic Personel - General

Frommy White Leon Levy Archives Center, Institute for Advanced Study, Princeton, NJ, USA. : W
GENI AL | Acadenic Presedures
SORNERAL Academ ¢ Personnel
PLEANER, A,
FRAVEVURTER

Flexner to Frankfurter, September 25, 1931.

He returns paver W Wg " to rasklfurter
and differs with 1it, B‘ ept a oo% or #;‘uo- ’

rkfurter, felix

B,

D Pile, Fra
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1931 9/26

BUILDINGS AND GRCUNDS Facilities
\ GENERAL Academic Personnel
Dre Flemner reported in part:

"In gourse of time, the buildings may be sc conceived and executed as to facili-

tate intercourse of this type. xmomnmmmzmmtmm
centuries hae taken place at All Souls College, Cxford, where, as in the proposed insti-
tuta, mmwmmmumm
nlm-nnmuuaumau mm:-nmm"rnooumm
and colperation, lomplundni
work out their own salvation, Itemthiﬂhﬂwhhnm;ht:tum,u
evidence that the thing can be dors, if ‘the pace tue
munmmtmwmmmuy groving organism, There is a schecl
of mathematics, lot us eay, made vp of mathematicians; but the mathematicians will lunch,
ke, chat, walk, or play golf with the physicists; can any possible form of organization
ve the fl8xibility, the intimsey, the informaflity, the stimulus thus attainable? Mo

dirsctor' or ‘departmental head' or 'executive' necds to worry for fear that independent
oruwcswptgimtufmm will form or not forms If thegpirit of
1 animates the Institute - and without there is no reasen for -
men talk together and work together, because they live together, have their recreation
together, meot on the same humane sccial level, and have a single goal."

Vol. I, xo._h.'hpm appended to Minutes 1C/13/31, pp. 1C.

E
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9/26
Academie Organization

|
Director Flexner reported in part:

1931

From the Shelby White Leon Levy Archives Center, Institute for Advanced Study, Princeton, NJ, USA.
. :
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inner light) no organizer, nmo administrator, mo institution can do more than furnish
conditions favorsble to the restlees prowling of an enlightened and informed human
spirit, seeking its intellectual and spiritual prey. Standardization and organization
do not alds they are simply irksome,.

Vol. 1, Bumber L, Pages 56, Appendix to 10/13 Meeting

Rosvin
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12/14

SGENERAL Academic Personnel
GREGG, ALAN (Rockefeller Foundation) Biography
PURPOSE Corporation

6’70‘], h’“miun— el 30y

"Another inadequacy in your statement which comes much nearer being, in view of
the importance I attach to it, an omission than an inadequate accentuation, is the topic
of the form of recruitment and gelection of persoppnel. Such knowledge as I have of human
institutions makes me think that this is more important as a topic than the gubjects the
Institute may adopt as fields mf for work. It is almost as important as the persons since
it is the way of finding persons, and it is one of the most certainly effedtive of the :
conditiops of work in an institution. Your statement seems weak to me, not because it does
not say how you are going to select and recruit men, but because it does not acknowledge :
adequately the importance of this phase of your future. The ways by which a man is going
to be acknowledged as a2 valuzble member of the Institute for Advanced Study would interest
me more than any other phasecof your present exposition. It is evident that recruitment
and selection of personnel will be markedly different at the outset from the recruitment

and selection at a later period, Your ireference to borrow and your i
seem to me to be well taken, and I would add that in borrow%gg fromxxmergg;g Sﬁivzﬁgigfgs
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by means of two and three year leaves of abéence, which would give individuals a highly
desirable period of reflection, study and writing, might be added to what you imply
about borrowing from foreign institutions.

"I am more in sympathy with your sensitivéness to the defects of existent
universities than with your assumption that the remedy lies in a new form of organization.
You express this feeling in part when you say ®I fear that mere organization and rules !
will not alone achieve our purpose'. But is it not your major assumption that the
different conditions of life to be secured by a difference dof organization will produce
the desired result? It would seem to me that your fear lies very close to the major
assumption you make in proposing a new form of organization, Perhaps that is as it should
be and it is well thus to have continued a solicitude for the reab raisocn d'etre of the
Institute.

"Your presentation stresses the faults of university Iife in suech a way as to
make it reasonable to assume that the Ipstitute for Advanced Study is organized as a
protest. What if the nature of university life were to improve independently of your
proposed organization? Would it still have something peculiarly useful to do and to be?
I would make this point clearer, and I suspect that the best argument here lies in the
possible easy freedom of the Ipstitute to create chairs for new subjects or able
individuals (ef. Colldge de France), a peculiar function that will perhaps always be
laborious and even inhibited in the university.

"M y main concern in forecasting the future of such an institute as you propose
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would be its viability. It is easy enough to father such an undertzking - by whom and
how is it going to be mothered? What influences, tendencies, and needs can you safely
assume as constantly nourishing the organism you propose to create?”

Wil

Flexner creplies Dec. 16, 1931

".'O
"3, Libraries - do you think that I take the library problem lightly? I should
say that it is gilving me more thought than any other single detail.

WiThe library problem depends partly on locationg it will be solved by
equipping with books - and of ecourse, journals, though I do not say so =
for the several schools; out of these, the Ipstitute library will
wltimately grow.!

#T can add for your private ear that the location of the Imstitute will be

decided more upon the basis of library facilities than anything else.

®L. Recruitment and persoppel as against gubjects. They cannot really be
seaprated. If one decides upon Sanskrit, one cannot do Sanskrit unless a first-rate
Sanskrit;‘scholar is available., If a first-rate scholar is available, that makes Sanskrit
aviallable. II do not see why 'recruitment and selection of personnel' should ever be
different fhan it is at the start. After thirty years Simon selects people at the
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Institute precisely as he selected them at the beginning. He does not keep anyone who is
not first-rate. He will go to the ends of the earth to get anyone who is first-rate. He |
will not take a person unless the subject is important. He will not take a subject unless
a first-rate person is available. For twenty years he has been thinking of the subject

of plant pathology. Only within the last year has he found the right man. I do not see,

as L say, how the two things can be severed.

"5, I should not call the new Institute 'an organization'. I should insist
that it is a very, very different conception of purpose and that the differences of
organization which I describe follow from the differences of purpose. ould the organie-
zation be changed in the direction of existing organizationg it would unquestionably hurt
the purpose. This memorandum has been read by scholars and scientists all over the world.
I think you would be amazed if I could tell you the names of the men who would like to be
associated with it. What attracts them primarily is its purpose and of course the easy-
going type of organization necessary to realize that purpose. Had I conceived it in
terms of organization primarily, I do not think it would have interested any of them.”

“w "
“ew

File II-25

-
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1932-35

COMMONWEALTH FUND

\) ¥ RKERS
GENERAL
PRINCET ON UNIVERSITY
PEYCE, MAURICE H. L.
SMITHEES, FRANK
REED, EIWARD B,

| WILIE, SHAUN

Foundations

Academic Personnel
Academic Standards
Relations W,0,A.I.

Biographical

Excerpts from correspondence between Reed and Flexner, File IV-L

See COMMONWEALTH FUND - Foundations
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/914 - 4955
L/ANERAL Academic Personnel

(Definitions)

Member One who 1s admitted by election of the faculty to use facilities
becomes a member, He may or may not receive money from
Institute. Lf he is here under 2 years election by the school
is sufficient, If he Is here  or more than two years he must
be elected by the whole faculty. He may receive a stipend or
grant from the Institute.

Faculty: Professor
A permanent member elected and appointed by Trustees for his

life or until he retires at age 68. He receivee a letter from
Director binding the Institute to this, and is told what he
muet do in filling the position. Fo: instance, hemay not be
absent for a term unless excused, He had no obligation to meet
with Members on their request., 0He is required to consult with
his colleagues, ete. No requirement to instruct. When a
Professor retires he is no longer Faculty, but he 1s still
Professor,

Assistant., Each Professor is entitled to an Assistant who 1s on
galary. If the Professor does not need an assistant, or
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chooses instead to convert that money to a stipend for a
Member to work in his fleld, he may do it.

Staff Research and technical assistants, Librarian, Manager, grounds
and building, secretaries, etc,

Project gglrutionl
se are projects for and with the Government in geodynamics,

meteorology, physics. Princlple fellows are on salaries and
are doing definite aseigned jobs. Such a man may be (anc one
or two are) permanent Members but are not on t he faculty.

Dr. Oppenheimer said that classifications above were confused and
obscure, and that the definite arrangements and terminology have been
largely worked out during the years since 1947.

Member as used herein has no relation to Member as used in By-Laws of
Institute,

Telephone interview, R, Oppenheimer 10/12/55
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1932-1955

ﬁg;ERAL Academic Personnel

(Definitions)

Faculty Early known as Stalfl of the Institute, distinguished as
professors, assistants, assoclates or visiting.
This listing appears in Bulletins 2 through 12,
Current (First Term 1955) Directory carries terms Starff and
Members, later broken down into Permanent Members and Members.
The term Members first appears in Bulletin %o, 3, Feb.
Term Permenent Members in Bulletin first in No, 12 (Oct. 19&6

pe 1x) with two names., GBdel and Mitrany, and a long list of
Members .

In Bulletins Members always follow Staff.

Source: Bulletins
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1932-1955

EENTRAL ACADEMIC PERSONNEL

Terminology Bulletins #3 (Feb. 1934) to Bulletin #4 (Feb, 1935)

Staff: 1i.e. Professors, assoclates, assistants, visiting
Professorse
Workers: Younger men later called shorte-time members
Terminology Bulletins #5 (Pebs 1936)4,~ Bulletin #11 (March 1945)
Term members used instead of workers
Terminology Bulletin #12 (Oct. 1946)

As above with additional classification Permanent Members
(Kurt G8del, David Mitrany) R L Raa—

Source: Bulletins
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wﬁmmn Academic Personnel
SCHO L OF MATHEMATICS Academic Opganization
BIRKHOFF, GXORGE D, Blographiecal
FLEXNER, A,

After correspOndences with Birkhoff over a full year,
and subject to asuthorizatlion by Trustees, Flexner cifered
Birkhoff professorship of mathematics at $2 ,000 per annum,
retiring ege at 65, 10 per cent to be added to Birkhoff's
TIAA sccumulst ions, retirement pemsion to be £8,000 per
annum with IAS making up deficiency, pension of surviving
widow at £5,000, teaching basis full time, that is, no
outslde aetivity for & financial return, select own students,
appointment to begin 10/1/32, Invitation is to round out
personnel by about 2 more appointments to be selected (not
by Birkheff) with same hizh standard,

Birkhoff tellked to Richardson, the Chsirman of his
department, and President Lowell, He accepted the position on
Mareh 20, and changed his mind and renounded it on March 28
1932, On March 10 Flexner committed Leicesdorf to ask Trustees
for full sabatical year at full pay.

=12
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1932 3/9

//EBIIRAL Academic Personnel
BENEFITS

On March 9, 1932, Flexner asked Elsenhart, Yandell Henderson,
and Robert Hutchins of Princeton, Yale and University of Chicago
respectively what regulations obteined in their institutions on
sabbatical year.

Eisenhart said that each transaction was individual between
the President and the Chairman of the Department concerned.
When a member of +#he Faculty ls on SBabbatical leave for half
a year, he receives his full salary, and when for the full year
half his salary. No guarantee that all who desire sabbatical
leave receive 1t, but leaves have been granted when desired in
practically all cases so far as Eisenhart knew,

Henderson of the Laboratory of Applied Physiology gave it
a8 his understanding that full professors only at Yale are
entitled to a year's leave of absance at half pay once every
seven years or to half a year at full pag provided that the
work should be covered. grobnbly no such regulations appertain
to associate and asslstant professors.
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Hutchirs sald the University of Chicaro does not provide
for a sabbatical year. The statutes there provide for a teaching
echedule arranged on the basis of one-year, two-year, or three-year
program., Under this arrangement 1t is possible for a member of
the staff to be in residence for three, six, or nine consecutive
quarters, 7The vacation to which & member of the staff should be
entitled under this plan would be three, six, and nine months
respectively. With the approval of the appropriate administrative
officers, it is possible for membersbf the staff to antieipate
vacation, thereby securing rellef from residence requirements in
advance of the period of earned vacation, Salary payments go
forward regularly through the year regardless of vacation periods.

An exception in the case of four quarter appéintments which
prevail in the clinical departments of the Division of Biological
Seiences. In such instances a staf’ member 1s entitled to
vacation in the twelfth quarter., <This is in addition to usual
annual vacations which amount to approximately six weeks. The
statutes also provide for extra vacation credit, but the term
programing has really supplanted that.

Finding t he information incomplete, ¥lexner wrote and said




Beatrice Stern Research Files: Topical Card Files: Box 2: Academic Personel - General
From the Shelby White Leon Levy Archives Center, Institute for Advanced Study, Princeton, NJ, USA.

that he was thinking of higher salaries and higher retiring
allowances in skas the hope that an example of that sort might
have the same effect that Harper's higher salaries had in his
day drawn to the academic field a larger number of young men
of first-rate ability.

Hutehins sald he was enthusiastic about any plans for
higher salaries and higher retiring allowances, but wasn't sure
they went together. It might be wise to pay rather low retiring
allowances and proportionately high salaries with the idea that
if salaries are high enough men would perhaps prefer to provide
their own way for their old age. A minimum retiring allowance in
this view is desirable to protect the institution in case a
professor on a high salary is so impoverished as to have left
nothing at retirement,

See Lohmann of the Secretary's office at Yale University
gave the statute dated February 211, 1923 for Yale. Every
professor shall be entitled once in sevem years to a year's leave
of absence to count as a year of sepvice to the University at
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one-half his annual salary. Asslistant professors who have
entered upon a second appointment as aseistant professor and

who desire opportunity for consecutive study or investigation

at home or abroad may be granted leave of absence for one year
on recommendation of the faculty or governing board of the school
in wideh they s erve during which time they shall be paid at their
full salary but muet provide at their own expense a substitutle
satisfactory to the faculty or goverhing board of the sechool to
fulfill their duties., Option to both classes for half a year at
full pay, but if a professzor takes that he should make proper
provision forhis work during his absence and shall defray any
expense, In case of professors.

D, Sabbatical Leave
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1952 10/10
/ TENURE Academic Personnel

SALARTES

BENEFITS

From Report of Director:

"In conclusion, I should like to emphasize the fact that the entire staff
of the Institute will be on what is knownas the 'full-time basis', Salaries, retiring
allowances, pensions, and aid in the education of children will be such that the
Institute may fairly ask every member of the staff to devote his entire time to the
work of the Institute and to refrain absolutely from engaging in any distracting work
for mere sake of the remuneration which it may afford. This condition will be embodied
in every understanding that is arrived at with any person who becomes a member of the
staff,"

Vol. 1, No. 8, pp. 2-3 - Minutes
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1932 11/11

e e

MEMBERE Agademic Fersonnel
ADMISSIONS (GENERAL) Academic Fersonnel
BARDEEN Biograpnical

Correspondence on essentiality of Ph, De degree: for
admissions 1n relation to Dardeen,
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1932

/GENERAL
SENSMEXOR ECONOMICS KNDXREEXTTEEXX
HISTORY
LEGAL
FRANKFURTER, ¥,
FLEXNER, A.

Vertical File, Frankfurterel

112-%30

Agademic Personnel
Academic Aegtivitles

Biographical
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~ GENERAL Academioc Personnel
PARTICIPATION IN ADMINISTRATION
L P Flexner to Veblen:

"I shall leave the matter of the nomination of younger men for the American
Mathematical Society entirely to you and your associates.

Flexner to Veblen:

"In organizing the School of Mathematice for the next academic year you and
Professor Alexander, who are now on the grownd, can feel that you have at your disposal
$15,000 to be used for grants in aid, fellowships, assistants, or loans, as you see fit.
I shall at the April meeting of the Board ask a further appropriation of $5,000 to be
placed at yowr disposal for what you call 'minor appointments'.,

"If you will let me know, I will inform the Treasurer as to who the persons are

whom you have selected and how and when remittances are to be made begimning with the
next academic year,
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"For the present I have the feeling that we should in the case of these
temporary or short-temm appointments avoid titles beyond those included in the actual
resolutions of the Board. The experience of the next few years will doubtless help
us in deciding details as yet undetermined.”

File IV-21
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1933 6/17
ECHOLS, ROBERT L. Pographical
/ GENERAL Acadenic Personnel

Veblen to Mrs. Balley:

".esI wish to recommend Dr, Robert L. Echols, 55 Christopher Street, New York, for
adnission to the Institute as a student or "worker' « I am not sure whether the
terminology has been settled., Dr. Echols is a Ph.D. from the Univ. of Virginia where
his father is Professor of Mathematics. The young man has been to see twice and
bas written several times. FHe makes a very good personal impression. discouraged
him from applying for a grant-in-aid because he has no published work show, but
own if he could because he seemed to have a good
deal of initiative and determination,"

i
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1933 July

/GENERAL (TENURE) Academie Personnel
SCHOOL OF HISTORICAL STUDIES Academic Organization
INSTITUTE HISTORY Institute History

Discusses the nature of history and why men write it.
An ideal society of historians should contaln mx as
diverse types as possible. Would have to establish a rale of
mutual tolerance; otherwise, it would dissolve, but there is
a danger that if they were too tolerant different points of
view would cancel out, This is a real danger: "It has been a
factor in maeking for sterility in the ancient tlilt-:ll:l
m intolerant societies of Oxford and Cambridge." There is a
danger in making scholarly men, partioularly the sensitive and
timid, too comfortable and secure. "Life seems very long to a
scholar in an assured position, working at a subjeet which
absorbs his interest. He will make a virtue out of industriousness
and use linoo-plotonsla of knowledge' agéhn excuse for producing
nothing."

A small society must be homogeneous to be effective. If
it is not, its endowment might as well be distributcd to the fiexx
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firstcomers who can show sufficient techhadcal aptitude.

The faculties of history at the universities of Euwope
and Amerieca are generally supposed to cover the whole field of
history. Gifte are received for speclal periods. "Prom the
point of view of historical studies, there are too many
universgities, and too many students engaged in what is called
historical research. Any new endowments ought not to be
directed to increasing t he number of universities or of =
creating something similar to a university under another name.
(Probably this was the reason Flexmer paid no attention to the-
me morandum) .

There are two types of speeial schools: (1) Eecollf des
Chartes--runs the risk of over stressing erudition. Ne
competition with the open market. It spins its cobwebs or
makes its honey for itself,

The other m 18 exemplified by the (London) Institute of
Historical Lesearch which saves much time and prevents a great
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deal of waste energy and presents the d anger of sléckness
and elaboration of machinery that may kill ereative work.

Another type--the institutes of polities not concerned
with professional training but with the ¢ reative work of men of
some experience and knowledge of affairs, Such ig the Institute
of Foreign Affairs in Great Britain which has great value in
developing and organizing publie opinion, spreadingr eliable
information counteracting untruths, providing a meeting ground
for diseipline and exchange of ideas, May be of help to
administrators and even "in a better organized society they
might be of help to statesmen.," He would not apply the endowment
to this type any more than to the others above.

The endowment must fulfill a purpose--the social good.
The most urgent problems before modern socliety (apart from
problems of personal ethics) are those of gevernment, They have
been summed up in Aristotle's discussion of the different
meanings given to equality, ete.

Problems of government fall into two main divisionst:
one, theoretical--study of forme, institutions and laws in their

Noire el
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historical setting to get the widest possible generalizations}
two, pratical problems--history of particular states, ete.
Discusses at length. Thinks the endowments (Institute's) problem)
goes not to the question of whether historical research shall
be between theoretical and practical subjects but shall
concern methods: (1) trustees might drew up a program which
would require thorough investigation; for instance, the
influence oi' law upon publlc opinion, Necessitates a
preliminary ¥ survey to show what kind of investigation is
necessary, Lines of investigation would become clear with
study not only as to king of study, but countries in which

it should be conducted., Would result in a detalled plan of
research, 7The execution of the researbh would fall outside
"the sphere controlled by the endowment," which would be used
by three or four workers on one or more aspects, but would
also be stimulating other Institutions to take up the other
aspecsts. The Institute's own standards of impartiality,
relevance, and thoroughness should be an example to the others.
Alternative would be that the endowment would act as a
directing governing body over research using ites resources for
the amistance of advanced work upon lines already laid down
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elsewhere., Example--prescnt state of the s tudy of internatiomd
relations. With the opening of archives in the recent years,
publication of detalled diplomatie studies, it has been possible
to form some ldea of policles of powers, great powers, in
modern times. The endowment would kxks undertake the wark
superviasion of work on a section of the problem and not contert
itself with merely giving finsncial aid to suitable people
to carry it out. Would see it through on a segment.

He recommends better policy to combine these two methods,
"To formulate m working definition of the subjects with which
the endowment 1s prepared to deal; %o make this definitgion
fairly wide, and within these limits, to look for individuals
who have proved their worth by actual work." Individuals to
gubmit their program. Program should be carried on in
collaboration,

Choosing of men: two ways; for life or for a certain
time. If you eppoint him for life your institu te takes a
flavor and tranquility. But his has d ers which are
obwious, You have to live with your mstakes, carry dead weights




Beatrice Stern Research Files: Topical Card Files: Box 2: Academic Personel - General
From the Shelby White Leon Levy Archives Center, Institute for Advanced Study, Princeton, NJ, USA.

over a long period.

Adventages of making appointments for short periods are
very great, but offer great practical difficulties. Cgnnot
speak of conditions in America, but in England you can always
get good young men for appointments lasting only a few years.
You can get senior men for an exchange or visiting professorship
tenable for a year, Extremely difficult to get any senior
to take a post whieh is not a 1life appointment. A man over
35, married or single, must consider the future, Number of
academic appointments in England and Scotland limited as to
seniors, Anyone who left Oxford for three or four years
would find it extremely di ficult te get back again., Hg
might have to migrate to an out-of=the-way place, an
uncengenial place.

Suggests a staff of fourk not counting research assistants,
or young men working to learn the methods of research. Of the
four, two appointed for life, The other two might be held
by younger men whe would take a position for fewm, five, six,
or seven years in order to get a good pilece of work done.
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&t A1l Souls where in giving an endowment for researbh the
college does not expect to control the whole of a man's time,
it can and does inslst upon his doing nothing incompatible
with his research obligations. At All Souls most of the
regearch fellowse give such time as 1s not claimed by the
conditions of their research fellowships to work within the
Univergity. But it is not alwaye the case, and & research
fellow might divide his tlme between two institutions.

As to studen's he suggests & small number of poste-graduates,
Just enough so that the staff would be able to give advanced
instruction without hsmpering the main work of the endowment
research,

Generally keep down the appsratus.

D, Llewellyn Woodward

1%
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~BENERAL Academic Personnel
FRANKFURTER, F. Blographical
FLEXNER, A.

VertlcalPFile, Frankfurter-l
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1935

EMIGREES Agadeniec Personnel

Jrmna

NOETHER, MISS EMY

vlexnel to Veblen, February 27, 1935.

Comments on Veblen's sagerness to mako some arr 8 to take
into the Inatitue m Noother whose year'ps work has ended at iryn Mer,
Veblen L& at Pime 1, "lexner at 20 Nassfau Street,

"I have a feeling that the Institute has dome all that can be
dons or that can farily be expected, in the field of mathematiecs, for
German scholars ~ far more indeed than any other institution has done and
we must be ocureful not to create the impression that we are cverlo
Amaricans in order to d2lp these unfortunste foreigners, This inde d
i€ one of the ressons why I am p0 pleased that Morse is coming to us,
for I have been constantly anxicus lest trouble arise for Gemens « and
incidentally for ourselves - out of this situation,"

V19
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OENERAL Academic Activities
. OENERAL Acadenic Personnel

“The Institute has no ordinary teaching duties and is therefore under no
obligations to fill a vacant post. In the event that a chalr becomes vacant several

(1) It may be filled in case there is a person of sulficlent eminence and
the subject itself is etill a living one.
a

eesThe contral fact which we must never lose sight of is men, men, men.
*In principle full time pervails throughout the Institution. Any departure

tx-nwu-amnwmwmmmmqnmmm
In no sx instance should any exception be cited as a precddent’

Minutes W/”. Pe s. Vol. " No. so
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FLEXNER, ABRRAHAM Biographical

"Dear President Aydelotte:

“Thank you for sending me the memorandum drawn up by
ocath legislation, I am thoroughly
and absurd than requiring an cath of this kind of teachers it would be very hard to
imagine, I have no hesitation whatscever in saying that if I were placed in 2 position
where an cath of this sort had to be taken under duress I ghould take it and pay absolutely

|
:
;
|
:
|

Source: A File TAS (home)
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AE‘R&L (TENURE) Academic Personnel
GOLDMAN, HETTY Biographical
SWANN
CAPFS

Flexner to Veblen,
Answering inquiry on nature of Goldman's appointment--

Swann's and Goldman's appointments both intended to be
indefinite in tenure as all staff appointments are.

V=20
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LANGER, WILLIAM L.
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ECONCMICS Academic Activities
ORNERAL Academic Personnel
FLEXNER, ABRAHAM Blographical
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ECONOMICE Academic Activities
vOENERAL Acaderio Personnel
FLEXHER§ ABRAHAM Blographiecal
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© 1938 6415

Amn Academic Personnel
BRITISH NATIONAL IN TITUTE
OF ECONOMIC AND SOCIAL RESEARCH Educational Institutions
FLEXRER, A, Biographical

A memorandum of June 15, 1938, of a conference with Hall,
Flexner, Beveridge, Riefler on security of tenure., Beveridge
made tﬁo point that it ought to be distinctly understood that
securlty of tenure will never be imperilbd by a man's making
use of freedom of speech. Flemer agrees but cannot see why
he kx as Director should be on amnual tenure and businessmen,
lawyers and doctors should be on a precarious tenure while
university professors once appointed cannot be touched. He
thinks that a professor gone stale should not be allowed to
block the road for an indefinite number of years. Of course he
ought not under any circums tances to feel that his tenure
depends upon what he says or upon incurring favor or upon
productivity simply to show he 1s active,

In England men are appointed to fellowships for # definite
terms, five years, seven years, ete. Hall has become Director of
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the National Institute of Economic and Soclal Hesearch on a
seven-year appointment, and his funds will not carry him beyond
that period. He 1s not uneasy, however, If he succeeds he will
get more funde, 1f he does not, he will be removed.

American tenure may be a compensation for low salariey,
but in Flexner's opinion this is wrong. A man should be pald
what he is worth and for as long as he is worth it.

He regards security of tenure as possibly contributing to
stagnation, cites himself who never had more than a year's
appointment since 30 years before he went to the Carnegle
Foundation, ™At this moment I find it much more difficult to
get out of the Directorship of the Institute than to hold on,
though I eould be retired for age without any other reason
being asel gned,

"But a rattling of dead bones there would be if the

ersities of America announced 1t is their poliecy henceforth
to guided by results--not immediate results but long-time
results. To be sure, it might require that presidents be made
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of greater wisdom and experience than they now are. They might
be forced to tramp around the universe as I have done instead
of staying so largely in their own country, but this toco would

be all to the good,"

D, Institute Organization
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1940
“GENERAL Academic Personnel

AYDELOTTE, F,. Biographical

Aydelotte to Flexner, January 20, 190.

"You will be glad to know that afternoon tea in the common rocm has
already become a perfectly delight ful daily event, Yesterday the Thomas
Manns came in, together with David Rushmore, one of our Swarthmore trustees,
who knows and admires Warren, 1 value these occasions highly as an oppor-
tunity of meeting the Faculty and members in an informmal way, end I am
making arrangements for a personal talk with all the members of the }m titute

next week and the week after,”

D File, Flexner, Abraham
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1940 9/25

% Academic Personnel
-—F ATION IN ADMINISTHATION

Faculty agreed radio could be purchased to be played
"properly on Saturday evenings,"

Weyl asked to take charge of bus schedule.

Teas began in common room September 19, 1940. (Faculty
wives' committee).

Lunches served generally on concession by Mrs, Dilks.
Later (not Board Room) Lunch ro m opemed to wives for

lunch parties, Later opened to friends and families to
promote Mrs, Dilk's revenue. (9/21/42)

Faculty Minutes, 9/25/40
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v’ﬁi!!ﬂl& Academic Personnel
PARTICIPATION IN ADMINISTRATION

Faculty lunch eclub organized. President: Aydelotie,
Secretary: Morse. 3 Faculty lunches per academic year.
Provided for §£10 dues, Later assessed all Faculty members
(some evidently didn't come in).

Faculty Minutes, 9/25/40

9/25
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1942-1955

GENERAL (FELLOWS) Academic Personnel
STIPENDS
APPOINTMENTS (PERMANENT)
MEMBERS
Ndes

/References taken from faculty minutes on the above
headings are filed in Chronological Pile under 1942-1955.

Faculty Minutes

rrag
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%42

9/21

PARTICIFATION IN ADMINIST ATION Acacemic lersonnel

/oxmnas

MEMBERS

List of war services by Faculty members.
reduced to 30: and appendix also,

Faoulty Winutes, 9/21/42

I4ist members
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1943 /&a

7.“ Academie Personnel
GENERAL Acadenid Personnel
WEYL, HFRMAWN Biogreaphical
AYDELOTTE, F, |

Weyl (in Hstes Park, Colorado) to Aydelotte, July 21,1943.

He thanks Aydelotte for confirmmtion of previous
ements about his retiremsnt, and s tates nis dates and
:mua are correct, (Aﬂomu'u lotter is not in the file).

"1 deeply appreciste the kimd wordes which you add,
concexr:i oomlmnﬂm of my vwork in Fuld Hall even ntm
retiremen Hella and I have not yet given serious thought
to what we plmh do when this time hms been reached, The
present state of the world is not so as to encourage any
planning so far ahead, But I warn you that I may very well
make use of your kind offer] Y,u know that I oonsider it the

atecrt stroke of luck in my to have been assocliated
th the Institute, and you may be certain that my interest
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in 1te asctivities will never cease, whethor I still participate
in them or not,

"The fact that retired members of the faculty will be
provided with fecilities to contimue wrk in Fuld Hall should
under no ¢ ircumstances prevent the Trustees from appointing
suecessors, scholere in the prime of 1ife and resesrch who
will keep the flame burning, Of course, I think in the first

plage of our School of Mathemeatics. If at all possible,
there should be no gap in time between retirement of one
member and assuming of office of his successor, I déo not
forget the finantigl side nor the difficulties invelved in
finding the right man (v of a chair for a limited perioed
is better than to fill it with a second rete candidate). But

I feel, every resscnable effort should be made to avold a
break the chain, Thie seems to me a polint of such importance
that, out of concern for the future of the imstitute, I
¢ not help mentioning it on this oecasion,”

W (Weyl) Pile Ay
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194 5/29

J/GE!ERAL ACademic Personnel
IalLER Biographical
EINSTEIN

Aydelotte asked KBhler for comments on a statement he
was goling to make about Einstein. KBhler replied May 29, 1944
saying: "It is a tradition of German scholamhip not to bother
about public affairs., In this respect German scholars do
differ from their colleagues in the United “tates and in
England,” "hen he adds,; *It seems to me, however, that in this
oonnt:g the men in natural science are gradually developing the
same stemious attitude,

XHas the great mass of German scholars acquiesced in the
vagaries of the Naziis? Some have, many have not. Much
depends on the meaning of aecquiesce, hen he says that great
physicist in Ger does not wish to be concerned with
activities which argless precise and more a matter of mere

feinisp ¢ =°==oég E%Icgugo{igigailiotI%i%igglE}gxgkugzg ey

opinion only the worst. Therefore it's not acquiesence but
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pessimism. What can one expect in human affairs which

are intrinsically mothered; that 1s, unlike gh;nies.

Koehler notes that in this country too 1t is the most exact
people who tend to become oblivious of publie affairs. Suech
people will probably be interested as soon as values and
political principles could be demonstrated. The consequence
of thelr pessimism is, of course, that thelr thinking in
political matters does not axam reach even that modect level
which could be attal/ned by any intelligent person. They have
no wish to learn anything in a fleld in which subjectiviem
seems under all eircumstances to play such an important part...

KBhler disavowed eeonomic motivation on the part of the
professors in Cermany, entirely aside from the necessity to
support their familities they did not want to lose their
wonderful occupations which filled theilr lives umt il they were
not interested in anything else.

"fhey were quite willing to say heil Hitlem and to ignore
much that was going on around them, so long as submigsion in
this sense allowed them to continue their study of the electron
or, say, of the early history of the Spanish language. Most of
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my colleageus in Berlin showed this attitude rather than
positive acceptance of Hitlerism or an undue preocccupation
with our income., I need not emphasize that I cannot approve,

Indeed, here llies the greatest dangers of particularistic
exportism among the scholars,

D, Alberg Einstein, 1934194l
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BENEFITS Acaden ¢ Personnel
AENERAL ( FELLOWS )

MOILWAIN Biographical
EINSTREIN, A,

VEBLEN, 0,

AYDELOTTE, P,

Aydelotte to Mpe, Ogtobter 9, 19h4k.

He has sent nis proposed report for the next Board meet for

Moe's consideration. "My reference on page number 1l to the faet that all
our probleme have not yet been solved refers to this. We shall need in
the rfuture to get people like MelIlwain here who are i”t the age of
sirty-five, We shall occaslionally want to keep people like Einstein and
Veblen who have been members of our Fagoulty and whe have also passed

that age. The # olution, in my opinion, is to establish a new catagory of
Fellows of the Institute who can be men of any age, elected for any
period of time from one year on and who can have any stipend within our
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meens or no stipend as the case may be, They would be a little like
im Fellows., I would put Einstein in this category and NMellwain
de Tolnay, fixing the term for esch. I am sure we would have many
others and indeed it might come to be a more distinguished group than the
Faculty. Ip the Trustees wanted to make me & Fellow, I should be only

too delighted, Do you think I ought to lasert an exposition of that
idea into this report?

"Does the reference to you in connection with the organinuon
of the Foundation in any way impailr your neutrality es a
Trustee of the Institute? I hope you will not think so but 4if you do I

will eut 1t ocut, It scems to me we are here dealing with facts and not
formalities,”

Nelther point was ultimately carried in the ;:Koﬂ of the Director
to the Trustees at the next meeting, December 5, 194k,

b
IR
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1w/21
1/3
BSCHOGE OF M- THEMATICE Acadenfic Organisation
GENERAL Publicatione
/olm:. Acadenie Personnel
ALEYANL IR Biographical

Alexanior asked for permission to change his status to
mewbor at halfesalary, continuing this erroancement up %o
normal retirement age. Oppenmheimer replied flexibill
desirable, and there wae nothlg in Alexander's contrue
that required a forasal attendanse at mectings or the performance
of administrative duties. He stated he wo be very
reluctant to believe that a profecssor could not follow nle
own separste path without the barden of sduinistrative
detalle, Foped that the HSohool would back him up in doing
Just what Alexander wishes, i£ evon if he desired to resign bis
profescorship. The mathematicians expressed approval of
Oppenhelimer's attitude in this matter,

Oppenhelimer lef't éoore open for the future, susge:rting
the possibllity of a leave of absence for Alexa® or, The
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question of a new eppointment of a profeseor of mathemstics
should be -ornu from Alexander's change of status.
Any new appointee should be sonsiderably younger than anyone then

Yon Veumann wanted en an 3”1““ to the
Sditorship of the Annales of Mas on instead of Lefechetz's
suggestion of Axtkas and:izeiaxsd Artin and Zteenrod,
Von Weumann wanted to persuade ! legel,

At the m&u)mun.!hrl reed to s orve as
Editor, and von Yeumann, Mors+ and flegel were to talk over
the Annale of Mathematice situation with Lefechets.

Appendied tc¢ the Minutes of November 3 was & note signed
by Alexander, von Yeumann, zloﬁ‘ Veblen, VWeyl and iinstein

penheimer to the effect the Annale informally

od with the editorial work handled chiefly by
Professor Tuoker in the past has bogued dowm, Proposal
-uo that the orjanisetion be made 1 with that being
for a similar series of lications in Phyeice under

lho itorial menssement of Op imer and “myth,
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This sugpestion was approved by Artin at & meeting of
the Mathemas ties Departmant of 7rimseton nntvmu! the
prior week, /Vorse was nominsted ap the Institut 'e
representative on the lditorial Board,

Minutes, Sohool of Mathemetiow, 10/21/47 end 11/3A7
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&7
PARTICIPATION IN ADNI NISTIATI W hendemie ‘ersonnel
LIBRARY Facilities
/ﬁmu. Acadenic rersonrel
7K NNAN, 0 BOROK Blograchical

The Vireetor reported to the Facult Gehool of Historical
Studies of his thinking for the library wnich he intended to
take up with the full Yesulty, referring to the report of the
Faculty committes, He proposed o expand the library in Fuld
iall, and asked the Trustees for mew comstruction to sup.ly
negessary o’ fice space,

Director proposed it be regular policy to continue
professors emeriti so long ss they remaln cotive in their
studies with the right to have an sssistant sz before theiy
retirement though ~ot with the “comnversion right" to choose a
monber instead of such an aselstunt, There wes general agreemsnt
that thls should be the poliecy, but thet I 1% became too
eostly 1t should be reviewed,

e
o
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oy

The Director reported that he has told lenmn that financlal
support for uim will be provided I he should declide Lo some %o
the Instituts next year,

P, Historicesl Gtudies, Minutes of Neetings
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1951 January = september

G m Academic Fersonnel
TAYATION Govornment Relations
GRANTS=«IN=«1D Academiec Personnsl
STIPENDS

Correspondence betweon the U, 8, Treasury lepartment and
Oppenheimer regarding the taxability of grants,

Filed in Vertical File ander "r" for Taxation,
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1951 10/2
» 11,419
11/30

von NEUMAN N, JOHN Biographical

Academic Personnel

John C, McPherson, Vice-Presicent, International Business Machlnes
Corporation to von NHeumann, October 2, 1951.

Sets forth the Lt erms under whieh the corporation was mxkimgx asking
von Neumann to aet as consultafnt for i1t in connection with mathematical
and logical planning of computingmachines, the uses of computing machines,
the mathematical formuletion of problems for machine solution and the
mathematical and logical plElanning of setting up and coding problems for
computing machines, and activities related to these problems, The contract
does not restrict von Neumann in using his knowledge and work in the
field, but he must notify I. Bs. M, before making his services avallable
to other business organizations., Apparently, the corporation is free to
use his findings without any patent question arising between the two.

His service for the corporation will not interfere with any arrangement
hé may have or has with the United States Government.
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His avallability to the corporation would be for consultation
for a maximum of 30 days a year, and his eompensation, unstated, to be
paid monthly; traveling expenses also to be pald, The contract is to
run on year after year unless terminated.

November 19, 1951, the Colonel of the Ordinance Corps, J. A. HMANK
Exxkkx Barclay, does not find the contract unacceptable to the
Ordinance Department, nor (November 30, 1951/ Simon to von “eumann) does
the Department of the Army.

D File, von Neumann, John
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1953 L/6
/GENERAL Academic Personnel
OPPENHEIMER, J. ROBERT Blographical

Oppenheimer to von Neumann, April 6, 1953.
He informs vonNeumann that at meeting of the Board of Trustees,
April 3, it was voted to meke avallable to each of the members of the

Faculty 81,000 a year for professional travel., What is not required in
any one year may accumulate, but may not exceed §$3,000 in acecumulation.

D File, John von Neumann

sl
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REPORTS

FLEXNER, A.

STEIN

MAASS, HERBERT
VEBLEN, OSWALD
OPPENHEIMER, ROBERT
GOTTMANN, JEAN
LEIDESDORF, SAMUEL D.
ELLIOT, T. S.
TOYNBEE, ARNOLD
LEVY, DAVID M.
BIRKHOFF, D.
EICKELSER

WEYL, HERMAN
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" 10/31

Academic Personnel

Facilities
Corporation
Facilities

Relations W O A 1L
Academic Organization
Corporation
Biographical

(See FLEXNER, A., Biographical - Interview of 10/31/55)
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SCHOOL OF ECONOMICSE ARD POLITICSE Acacemic Organizetion
_~GENERAL Academic Personnel

SALARIES

FolrciEss #G("“"f'n:'} ¥or adlorn,

See Interview ftewart, February 16, 1956 (p. 3)

The OI.-llllr{ philescphy, and the one-class prectice,
operated sgainst flexibil ty in appointing stalf in the none
mathematical faculty, Note there wae discusslon of

year appolintments of eccmomiste 10/8/34; consensus adverse.

Stewart Interview, 2/16/56

4o
BER LS
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1956 6/21
/ﬁEHﬁML (FULL TIME) Academic Personnel

After war Trustees laid down & rule on ocutside
consul tancies--not more time than 1 month a year nor more
salary than 1 month,

Morse Interview, 6/21/56, p. 6
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1956 6/22

JIGE!BRAL (SABBATICAL YEAR) Academic Personnel
PRINCETON UNIVERSITY Relations WOAI

Not as an institution, but Oppenheimer at liberty to
grant absence from I, A. 8, and does for work, Dyson to
Columbia University 1956-7--paid by Columbia, not I. A, S.
Meritt to Athens, 195455 on School Classical Studies with

IX I, A. 8, PaY .

I. A S, makes no grant to any Princeton men on Sabbatical
leave,

R

Interview History
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6/22
’/6EIERAL (LEAVE OF ABSENCE) Academic Personnel

See History--~Interview with Hobert Oppenheimer, June 22, 1956.
Interview filed in History file.

Interview with Oppenheimer, 6/22/56
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1956 e Ve

OBMRRAL (FURFOLE) Gorparation

FOLICIES Adminisbretion
Vé-lb nemcenie Personnel

MEURANN, &10M0ND b sgra-nical

Pioner table conversation with “lom nd Seummnn,
Plled in verticel Flle under Seuuann interviows,






