
hlINUTES OF REGULAR LIEETIhY; OF 

THE INSTITUTE FOR ADVANCED STUDY 

October 15, 1RL2 

A regular meeting-? of the Trustees of the In s t i t u t e  fo r  

Advanced Study w a s  held a t  the Downtown Club, Newark, New Jersey, 

on Thursday, October 15 ,  19L2, a t  1:00 P. M, 

Present: Messrs. Aydelotte, Edgar S. Bamberger, Louis 

Bamberger, N t o n ,  Hardin, Leidesdorf, Maass, Mae, Schaap, Veblen, 

and Weed. 

Absent and excused: Messrs . Douglas, Flexner, Rosenwald, 

and Mrs. Fuld. 

M r .  Hardin presided, expressing a welcome t o  the two new 

Trustees, Mr. Moe ard Mr .  F'ulton. 

The minutes of the met ing held on May l?, 199L2, having 

been dis t r ibuted,  the i r  r e a d i x  was dispensed with and they were 

approved. 

M r .  Leidesdorf supplied each Trustee with a complete state-  

ment of t h e  finances of the institute for the academic yezr 19L1-1942 

and sa id  t h a t  i f  there were any questions a t  aqy time he would be glad 

t a  answer them. 

Reporting fo r  the Budget Committee, &. kidesdorf  safd 

t h a t  the f i n a l  f igures  f o r  the  academic ycar 1911-1942 showed an 

un~xpended balance of $1995.58 on the  budget fo r  t ha t  year. He said  

the committc~ hnd been vsry conservetive in pepar ing  the budget f o r  

the  ac~demic year 1942-1963 2nd had got it t o  bdonce only by very 

careful figuring and by mpking an allowance of only $6000 f o r  the con- 



tingent fund, which he f e l t  would probably be exceeded, The income 

from investments had bczn estimated e t  $300,300, r s  against 3,330,000 

fo r  the year 1961-1942, but it now looks, he s r i d ,  as i f  it might be 

somewhat be t te r  t h n  t h n t  figure. 

Dr. Aydelotte pointed out t k t  the budget could not hive 

been balanced had not Mr. Bamberg::r consented t o  the use of *15,000 

of the l ib ra ry  fund fo r  general purposes. It was regretted, he said, 

t tu~  t it was found w.cessnry t o  r e s o r t  to t h i s  expedient, but there 

wss  no other m.y i n  rhich th? necessary expenses could be met. Even 

with $15,000 from the l ibrnry fund, it would be very d i f f i c u l t  t o  

operate the budget. I f ,  as Mr. Leidesdorf suggested, the income of 

?300,000 i s  exceeded, it my be possible t o  m-kc the budget balance 

w i t  b u t  us k g  the  $15,000 from the l ibrzry fund. 

L f r ,  Maass hod no report  t o  make fo r  the Committee on 

Buildings cmd Qmunds beyond the f r c t  the-t t h e  Ins t i tu te  m a s  negotiat- 

ing r d t h  a possible purchsser f o r  69 Alexander Street .  

The Chairman n ~ x t  cal led f o r  the report  of the Director.. 

In h i s  report  Dr .  Aydclotte announced th.t the Ins t i tu te  

h-d opened t h i s  yePr with thi r ty-f ive  members, 2s comp,n-ed with 

sixty-two Ls t  y e x ,  rhich wzs be t te r  than he h d  expected. It hns 

been t h e  policy of the  In s t i t u t e  t o  cncourgge members t o  8-ccept 

positions i n  w,-rworork o r  i n  te:ching wherever they may be needed, 

and many lnen who mqld normally hevo been r t  the Ins t i tu te  th i s  year 

h.ve been called in to  these services.. 

While the group a t  the Ins t i tu te  this year is small, the 

s p i r i t  is excellent  3rd the  e f f e c t  of the wcr h;s been t o  mcke men 



appreciate more highly the opportunities open t o  them and to  work 

harder on tha t  account. Among the members are three  Rockefeller 

Fellows, two Guegenheim Fellows, one Fellow of the  Rosenwald b d ,  

one of  the National Research Council, and one of the American 

Association of University Women. There is  one Negro, vho comes t o  

the In s t i t u t e  from the Ros ema ld  Fund with an unusually b r i l l i a n t  

record i n  ~a thematics. 

The Director outlined in general terms the changes which 

the war is making i n  American educational i w t i t u t i o n s  and summarized 

the important war m r k  which is k i n g  done by members of t h e  In s t i t u t e  

faculty. Three members of the facul ty  are a t  t h i s  moment i n  England: 

Alexander, who is doing operational research fo r  t h e  Air Corps; 

Riefler ,  who i s  ass i s tan t  t o  t h e  American Ambassador in London, with 

the rank of Minister; and Mitrany, who has been a t  Chatham House, 

Ba l l io l  College, Oxford, since 1939, bu t  who expects t o  return t o  the 

In s t i t u t e  i n  the  m a r  future. Yerit t  an3 w n  Neumann a re  i n  W~shing- 

ton, where Meritt i s  Associate Director o f  t h e  Foreign Nztionalities 

Brench o f  t h e  Office of Strgtegic Services, while von Neumann i s  a 

member of the  Sc ien t i f i c  Advisory Committee for Aberdeen Proving 

Ground i n  cddition t o  doing operational research f o r  the  Nrvy. Other 

members of the facul ty  who ? r e  i n  var ? r e  able t o  spend par t  of 

t he i r  time i n  Princeton. Earlc is engaged upon special  tasks for  t h e  

General Staff  and the  Mili tary Intelligence; Morse i s  consultant t o  

the  Ikpr tment  o f  Ordnance; Panofslcy ~ s s i s t s  Meritt i n  the re~.ding 

of Itaim newspapers; S t s ~ m r t  2nd llJarren are consultants t o  t h e  

Treasury; Veblen i s  consultant to the Ba l l i s t i cs  Research b.bor~tory 



o t  Aberdeen; and t h e  Director is a c t i n g  a s  Chairman of the  committee 

on S c i e n t i f i c  Personnel of t h e  Office o f  S c i a t i f i c  Research and 

Development. 

I n  accor&lnce ~ 6 t h  t h e  vote of the  Trustees lat yoRr, 

t h e  I m t i t u t e  h?s m d e  the  services  of  mmbers of i t s  fncu l ty  ~ v r . i l -  

~ b l e  t o  t h o  ~pvornment without compensation. There f o r  any reason 

i.t seemi ndvisable f o r  one of our professors t o  accept  w e n t  from 

the  government, the  I r s t i t u t e  makes up the d i f ference  between t h i s  

amount cn l  the  ihd iv idua l t s  I n s t i t u t e  sa lary .  Payments by the  

govamment t o  t h e  members of our f a c u l t y  w i l l  i n  this way ~ . f f o r d  

some r e l i e f  t o  t h e  budget f o r  this acn.demic y w r .  

The Trustees b v c  reason to be proud of the  contr ibution 

which the members of t h e  f ~ c u l t y  a r e  making to t he  war e f f o r t .  The 

B0.m-d of Trustees is l i k w i s e  x e l l  represented in war work by 

Messrs. Dougl-s, Rosenwald, Fulton, enl  Vleed. 

The Director mentioned some i n t e r e s t i n g  and importrnt 

publ ics t ions  e bout t o  be issued by c e r t n i n  members of  the  I n s t i t u t e ,  

including Professor Pnnofskyfs book on Mtror, de Tolnay's on Michel- 

angelo, rnd S iege l t s  i r~por tnnt  paper on symplectic geometry. 

von Neum-~m and Morgenstern of Princeton University a re  ccmpleting n 

work on m.themrtical economics, and Professor Lowe i s  jus t  put t ing  

through the press  Volume 4 of h i s  - Codices La t in i  Ant imiores .  The 

members of Prof cssor E r r l e ' s  seminar h?.ve produced a grea t  many 

a r t i c l e s  d e d i n g  n i t h  t h e  war ,  but  t h e i r  most importnnt work is con- 

f i d e n t i a l  cnd cannot be published u n t i l  t h e  war is over. Even the 

Director  h?s contributed an ~ r t i c l e  t o  the  cu r ren t  number of the  

Amr icm H i s t o r i c j l  Review. 



The facu l ty ,  a f t e r  long consid?ration, voted  last year  

t o  estab1.ish t h e  pos i t ion  of Librar ian of t h e  I n s t i t u t e ,  which 

should be held i n  tu rn  by memters of t he  d i f f e r e n t  schools, t he  

Librarj.an receiving no extra.  compensation and  not being expected t o  

do any r o u t i n e  work. He is i n  f a c t  chairman of t h e  Library Committee, 

which is made up of a r ep resen ta t ive  of each of t h e  t h r e e  schools,  

t o  superv5.se the purchase of books and have general  oversight  o f  t he  

l i h a r y .  Professor  Wcyl has been e l ec t ed  the f i r s t  Librarian, wi th  

Professor hvte a d  Professor Ear le  tthe addi t ional  members of t h e  

Library Committee. 

The two a s s i s t a n t  l i b r a r i a n s ,  Mrs. Halmos and Ur. Ester- 

quf!st, have resigned and have been replaced by Miss Dorothy Rouss, who 

comes t o  u s  from the University of Ohio, and who i s  a s s i s t c d  by a 

young high school  graduate. 

The Direc tor  informed t h e  Board t h a t  he had considered 

the whole quest ion of t h e  Gbs t  Library, 's d i roc tcd  by the  Trustees 

a t  t he  May meeting, had cmnsulted t. gren t  m n y  indj.vidua.1~ i n  whose 

judgment he hnd confidence, but  tl't he ~ m s  not  ready t o  o f fe r  a 

d e f i n i t e  repor t .  

The Director  comcnted en thus i a s t i cn l ly  upon the  rcsezrch  

w r k  being donr? by t h e  economics group of t h e  Leegue o f  Nations 2. t  

the I n s t i t u t e .  He ou t l ined  t h e  necsures which e r e  being taken t o  

eccnomise in l i n e  w i t h  the regi l la t ion.  governing f u e l  o i l ,  pasoline, 

and t i r e s .  He spoke a l s o  of t h e  valun,ble addi t ion  t o  t h o  s c i e n t i f i c  

group a t  Princeton r e s u l t i n g  from the opening of the g rea t  research 

laboratory b u i l t  durinf: t he  sununer by the Radio Corporation of 



Anterica. Princeton i s  unique among universi ty c i t i e s  i n  t h e  United 

States i n  the presence here of a number of strong independent 

research groups xhich, i n  addition t o  the  university, create  an 

interes t ing m d  l i ve ly  in te l lec tua l  a.tmosphere. 

hk. Hardin moved tha t  the  report of the Director be 

spread upon the minutes and the mtion,  being seconded, was carried. 

A t  t h i s  point N r .  Hardin a.sked t o  be excused and M r .  

Maass took the chair. 

In discussing t h e  Director's Report, the  Trustees con- 

firmed t h e i r  act ion of l a s t  Spring by a motion, which was unanimously 

carried, t h a t  the Director should h v e  authority t o  grant leave of 

absence to  members of the f acu l ty  i n  war work on the  terms outlined 

by him i n  his report. 

The arrangement by which the  l ibrar ianship be held by 

members of the  Ins t i tu te  faculty i n  turn without sa lary and without 

the expectation of any mut ine  rrork was likewise unanimously approved. 

. Maass and Mr. Weed raised the question as t o  whether 

it was wise t o  postpone decision concerning the Gcst Library and the 

matter was discussed a t  length by the  Trustees, The point was mcde 

th.t i f  the Ins t i tu te  does not intend to e s t ~ b l i s h  a School of 

Oriental  Studies it was unvrise t o  continue thc  annud , expenditure 

of epproximntely $7,000 for the mintename of the  l i b r r ry ,  especially 

in view of the fo.ct t ha t  the In s t i t u t e  hcas d i f f i cu l ty  a t  the  present 

momi!nt i n  balancing i t s  budget. The Director emphesized the import- 

nnce of the Gest Collection, the grezt in te res t  in China ?nd i n  

Chinese studies, and t h e  responsibi l i ty  ~ h i c h  res ted upon the Trustees 



of reaching a wise so lu t ion .  The mat te r  was in  h i s  opinion one which 

should not be d e a l t  with hurr iedly.  Mr. Moe s a i d  that as a lawyer he 

had a n a t u r a l  des i re  t o  know the documents i n  t h e  case ,  s o  t h a t  the 

Trustees might know j u s t  what was and what was not i n  t h e i r  power t o  

do. Mr. hfaass proposed t h a t  a comnittee of t h ree  should be appointed 

t o  study the whole quest ion of t h e  terms under which t h e  l i b r a r y  was 

rcquired 2nd the  cu ra to r  appointed and to make a recommendation t o  t h e  

Trustees 9 s  to what should be t h e  f u t u r e  o f  t he  l i b r a r y .  This motion 

being anpmved, t he  Acting Chairman a p o i n t e d  a committee consis t ing 

o f  Mr. Edgar S. Bmberger ?s  Ch~irman, Mr .  l.be, and Ib. Veblen. 

There being no f u r t h e r  business,  on motion, the meeting 

;.djourned. 

Edgar S. Bamberger 

Secret?.ry 


