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Early correspondence between Dr. Fle xner and Prof. vmmmntw
of Veblen's role in the setting up of the Institute and Flexner's sense of lwrury in

being able to discuss, and apparently to reach conclusions hammoniously with Prof. Veblen
on proposed policies and strategies. Referring to Flexner's early correspondence with
Dean Eisenhart, Department of Mathematies, Prineceton University, reveals that he was
never as close to the Dean as to Veblen, and that since Veblen came from Eisenhart's
Department to the Institute he was the pivot on which the happy relationship between the
two ingtitutions swung.

Flexner's first letter to Veblen was written om Jan, 21, 1930 when he notes that Veblen
was quoted in the Times as having said that "Amerieca still lacks a genuine seat of
learning and that American academic work is inferior in quality to the best abroad,”
Flexmer agrees and asks Veblen for a copy of the speech. (A. Flaxner to Prof, Veblen,
Jan, 21, 1930, File IVe2l, Vault)
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the occasion being a request by the National Research Fellowship. It was a speech
the research professorships then recently established and related indications of treating
scientific research as an end rather than a by-product. He confesses to quoting an
epigran of & young English mathematician: "the difference between and Prineceton
that is a seat of lsarning whereas Prinseton is an educati institution.”
Veblen is willing to swbetitute any other Américan institute for Frinceton., He d ludes
to the scientific fund "which we owe largely to you and your colleagues on the Ceneral
Education Board,* Together with Princeton's new matheymatics building "which is going
to be devoted entirely to research and advanced instruction” as being in the line of the
"mathenatics institute” lhhhh-hu“;nm& (veblen to Fleamer, Jan, 2, 1930, Ibid,)
t

Flamer then asks "What would American scholars and gcientists do if some fellow or some
foundation set up & 'sure enough' institute of loarning?Is it a necessity to carry the
£ the neok of the graduate sheool?™ (Flexmer to Veblen,

i
:

t b e e ¥l PWL»-'-G—
was the first indemmbéesien of the Institute made peesibls apparently, for
Veblen notes it and says wisely "I realise now what you kmemckkimicatomk were thinking

that there might be mutual interchange of the facilitioes
of the universityfnd that they might be made available, (Veblen to Flexner, June 10, 1930,
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To this Flexner responds tardily because he had been away in Europe: "it seems incredible
but the fact is that this whole development has

My letter in January was due to the
Rhodes Lectures on universities." As
(Flexner to Veblen, June 7, 1930, Ibid,)

There is & break in the correspondence here with Veblsn endeavoring to remew it at the
year's end, He writes on Des, 23 that he hopes Princeton is still a possible site; *
communal backeground for it would be good, and if you do not desire to build everything
complete at first, the promises of a new group of scholars would make the gaps in your
group less important, But, of course, what is tha

strengthen our efforts to make this university, to some extant
(Veblen to Flexmer, Deo, 23, 1930, Ibid,)

Flexner went to Princeton in January, there is no record of what transpired. Subsequently
Veblen evidently, at Flexmer's request, gives the lat

propesals which Flexner acknowledges and says he
the same subject to read and reflect upon with the greatest care, "I see, though I am
less clearly than you do, the difficulties inherent in any form of management, Ve could
in this country adopt either the German or the English gystem in its entirety. I

if we camnot evolve -mmgm.-mmuuuo:mum-uuum
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"] should propose to put the director on a par with the profeseors as to salary,
social position, and everything else.”

In the several months which follow there is scant correspondence remaining out of what
must have been fairly frequent interchanges of ideas, In July they discuss academic

ndar and Flexner finds it difficult to arrange & satisfactory calendar because of the
difficult summers which cut shomt the fall semester, with the long spring periocd cut short
by the Baster vagation and the onset of summer., (Flexmer to Veblen, July 16, 1931. TIbid.)

Wy .‘_1+Q-l..~.-

On December 9;;”1 Flexner sulmitted his confidential report of September 26th

wiaale oy,

submbdbed to Trustees &t the meeting on Oetober 13, 1931, and asks for Veblen's comments,

gﬁ\'i.r 3
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Ho further correspondence umtil April vhen ¥eblen goes to Hurope.
Veblen to Flexner « Apr. 24, 1932, from Friedlanderweg, GOLtingen

Veblen wrete sthat Birkboff had advised him that he had declined Flexner's offer, with
Birkhoff's wife adviaing Veblen that Birkhoff was deeply disturbed over the decision.

He wrote aleo that he bad seen Weyl who he thinks “would not be averse to the move but
wife is very well satisfied with her position here..." Furthermore, the Weyl's are
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"Retirement at 65, unless extended by mutual consent, on pension of §8,000;
"Pension of $5,000 to your present wife, should she survive youj
"Sabbatical year on full salary every seven yearsj

*Tour service to pegin next fall, though the Hmfitkt Institute camnot expect to
operate until the fall of 1933.

"All other details to be left in dbeyance, until I return to American snd see
what the financisl situation Ls5. (Yesterdays Frankfurter Zeitung contained an extract
from a speech by Senator Reed that was very dark.)

Flexnor to Veblen « June 4, 1932

".vel bave & fesaling that you ought to postpome writing to Elsenhart until I have myself : .«
goen him. I cannot tell you how anxious I am that every step I take shall be marked by
the utmost courtesy and consideration for you and for those at Princeton and elsewhere

who have been so largely interested in the Institute and who have helped me so

freely
and generously.”
On June 6th Flexner g uotes Veblen “Feuer unt Flasme daffir® and notes that the information
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On dne 18th, 1932 Veblen says *"Your news from Berlin/fiff is and you mast
fesl that...you are returning with a good *bag®." He reports Weyl's situation as apparently
favorable.

Ou June 22nd Fleuner cecoles Veulisu "srrived Saw Elsenhart
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He reports on 25 year old Dy, Kurt O8del "...My suggestion would be to offer him a

Veblen to Flexnmer from Berlin on July 7, 1932
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in GOttingen this year..."
Veblen to Flemer - Jaly 2, 1932
*T an a note to Wyl Lo say that you expest to make no public announce-

Flexner to Veblen July 21, 1932

.QQO

"1 have no authority to take any steps whatscever bayond those with which you
are already familiar, namely, appointumats of yoursell, Professor ¥instein, and Professor

Wayleso®

209 AT 1o
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Flexner then sprosos o sugpesilor to ewplagy Dr. Josler tLough e aeputaizes with his
position in the deprossion.

e conaiders the suggestion of 03del-.”. .. hathematlical logle is amaticaed now for the

fivet time. Ins 3% or 43 1t not o flold which ve showld snter! Jhal point reguives to be
L]

decided firet of all...” Refering to the informaticn Veblen Las given Liw he suggests
that perhaps 4t 1o better for GBdel to comglsete “his Habilitaiion end first regular

been preparing for publication his lectures and comscents tial Lis wasburg essistant

is the value of the
the norsal appendage of & professor a graduste
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Veblen to Flexner, Sept. 21, 1932

mijeyl met me in Ziriech with the remark that it was practically sure that he was
going to accept. But when I saw his wife a day or two later it did not seem mu'lylo
sure. However, I refrained from any searching inguiry.

"The doings in Zirich were very interesting, I heard a good deal that bears on
the personnel question and it all agrees pretty well with what I had heard before. But
I don't think I had better attempt to write it out now."

Veblen got to New York on Oet. 2nd and Flexner misses an opportunity to see him
but calls him te New York on Oct. 13th for a conference (Flexner to Veblen, Oot. 7, 1932).

Veblen to Flexner, Oct. 17, 1932

"This morning Eisenhart suggested on his own motion that some kind of a land
trading arrangement would probably be desirable, He intends to talk about
terms with Duffield and some of the Trustees. He thought the Olden tract (
Veblen's house) would be excellent either for use of for trading purposes. The
had particularly in mind for the Institite is part of the golf links just below the
Princeton Inn. I sald I thought the part above it would be be .

Flexner to Vlblnn, Oct. 26’ 1932.

"We have received a good many letters of the type sent you by Miss MeKenney. I do
memummu&Mgmmamm If they reach youw, put
them in an envelope and mail them to me or Mrs. Bailey. I feel very certain that persons
who have not exhausted the opportunities of ouwr graduate schools are not going to be the
kindorpmumwmtomrmmﬂlhhuhctmpthm

e
.Mniltutin work, though you may be absolutely sure that I shall do nothing involving
you positively or negatively without your authorisation."

Flexner to Veblen, Nov, L, 1932 n,,.if we ever come to the gestion of setting wp
a School of Econcmics, w# shall certainly lock into the possibilities of theoretical and
mathematical economics. I can say for your private information that I have the gravest
doubt as to...the value of the National Bureau of Economic Research. From what I know
of it, I certainly should not call it 'a first class institute of economics.'" (Please
check this statement with his later encomia about Riefler and his connection with the
National Bureau of Economic Research.)

:

-

2

Flexner to Veblen, Nov. 1, 1932

"In order that there may be no danger that you and I will get owr wires crossed in
writing Weyl, I wonder if you would mind sending me a copy of what you wrote him on the
Shieoh A0 supbiatunst affived, Son'h G in Lf yoe have uy Reitalisn WRNMCOWSs
and don't please misunderstand. I am simply anxious that you and I should talk the same
language and mean the same things."

Veblen to Flexner, Nov. 16, 1932
"Here is a copy of my letter to Weyl which was obviously not intended for your eye
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but I an glad to have you read it and keep it as I have another carbon. I added a few
words by hand, of whick I have no record, but which stated that I was more enthusiastic
about the Institute now than I was last swmer,"

In the letter to Weyl, Nov. 11, 1932, Veblen informs Professor Weyl that Flexner is
awaiting his decigion and does not want to take any further steps in regard to personnel
until he hears from you.

"His ideas about the mathsmatliocal group seem to have become more definite in this
respect; that a sharp distinetion will be made between the appointmentsas permanent
members of the Institftue and the others., There will be no such spectrum of associate
professors, assistant professors, instructors etc., as 8here is in the usual American
university. One will either be a full and permanent member or else on a definitely limited
appointment. In an ordinary American university it is easy to use & person who does not
live up to his early promises for teaching and administration, whereas in the Institute
the scientific work is the only thing."

He says that apparently though financial conditions are bad generally the Institute
seems sound and the psychological atmosphere is improving to the effect that that the
idea of limiting the major appointments to three is now definitely disgarded. "I feel
that we can gount on going ahead on something like the scale that you and I were talking
about in the summer."

Veblen says that im he is thinking of calling in people for one or two year
appointments from American and European universities, "For example, I suggested as a
possible way of approaching the problem of getting someone in modern algebra that we
should invite Artin and Albert to come for a year at the same time, perhaps for next
year, Flexner made no définite response of course, but didn't seem to think it an
impossible idea, What do you think of it3"

Veblen was also authorized to inquire about having Godel here for next year. This
would simply be for one year on & very small salary,.

Veblen has been at the Institute since the beginning of September and though he is
giving his Seminar as usual he is at present correcting the proof sheets of a book by
Neugebauer. There have been many applications for admission of students to the Institute.
"To all of them who are not approximately at the Ph.D. stage, the answer is that they had
better try te get into the Princeton or some other graduate school. The idea is quite
definite at present that there are to be no degrees and that only students who are
acceptable to the professors are to be admitted.®

He discusses site but says that Fine Hall is very pleasant to him and he would like
to stay there as long as possible. "Perhaps we can stay here permanentlyi®

*Flexner stays in New York and has been here only twice. I have been in New York
about three times to see him. Between times everything is quiet and I find that thinking
about the new plans has disturbed my scientific work very little, It is certainly no
more than the equivalent of committees and department meetings that I have gotten out of."

Flexner to Veblen, Nov. 17, 1932.

"I had & mean feeling about asking you to let me see a copy of your letter to Weyl.
There was of course the possibility that you might refer my request {: the Association
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of American University Professors as 'an infringement on academic freedoml' But I really
had perfect confidence in your discretion and was absolutely devoid of cwriosity...I have
the feeling that we ought to talk the same language especially in dealing with so sensitive
a person as Weyl. Your letter is admirable in every respect. I am by no means sure that

I could have done as well if I had undertaken to write Weyl myself, and I think there is

a great tactical advantage in having it come rather casually from you.

",..vegarding the redlftions of the two groups, and I wrote Eisenhart a letter summing up
the situation as it now looks to me, but my mind is quite open, and it may be that I shall
see things differently in the course of time. Don't be impatient with the slowness with
which I seem to move, I can decide things if I have to, but in this new venture and in
dealing with subjects with which I am unfamiliar I am a slow learner."

",..8nd I shall spend the next few days writing a little prospectus which we can send out
in response to various inquiries. I hope to have the advantage of your collaboration.,®

Flexner to Veblen, Nov. 25, 1932. There has been further correspondence with Weyl
and Flexner himself has written to him sending a copy to Veblen.

"Your visit on Wednesday was a timely and helpful one, for that evening and walking
yesterday in the park the feeling grew upon me more and more strongly that we have
discussed the opening gambit sufficiently and that it is now time for us to make prepara-
tions for a. genuine start next autumn, for, if we do not start next attumn, we shall
lose another entire year, How then shall we start? After the Civil Was there was for
a decade interminable discussion about the resumption of specie payments. When John
Sherman became Secretary of the Treasury and was asked what his policy wuld be, he said,
'The way to resume is to resume', and that he did on the first of January following.

".es "Now we have in you and Einstein two persons certdn...You have, I suppose, already
written Godel, and you mentioned Whitney the other day.

"I enclose copies of correspondence which I have had with Richtmyer and Reed. From
Tisdale I have as yet no response.

"Should Weyl accept, we shall treat him similarly. Pursuing thie policy, the
Institute will be a going concern next autumn, and you will have leisure and opportunity
to do your own work and to stimulate and guide those with whom you surround yourself.
It may well be that a conorete nucleus in operation will be more attractive to other
mathematicians whom we may wish to secure than the nebulous Institute as it has had to
be up to this time,.,”

Veblen to Flexmer, Dec. 2, 1932.

"The other letter raises a question which you spoke of yesterday, but did not exhaust,
I think, At present it seems to me that your idea of giving a few fellowships approxi-
mately equivalent to the National Research Fellowships is & good one, Do you propose to
put something about that in your announcement? I should think that we would want a
couple of years of experience before arriving at any very definite policy."

Veblen encolsed a proposed statement in which it was fimly said that "Ln mathematics
un.mmnmstomnmmmmhnmmmmuayndmod

in their ﬂmf received the Ph. whose training
to that l:;rno byth.?hobo,n Mgund““m;" It is further ntlhdq&ltonlr
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students will be sxmmpked adnitted as are aceeptable to the professors with shom they
wish to work and that the students are expeoted to work entirely independently with
oceasional conferences and advice from the professor.

It is stated "Professor Veblen intends to conduct a Seminar in collaboration with
certain of his associates in the Institute, which will meet weekly for the discussion
of the problems in which they are interested. The usual procedure at a meeting of the
Seminar is the presentation of some plece of mathematical work by one of the members of
the Seminar and its discussicn by others."

Institute students "will be admitted to lectures and Seminars" when they are
acceptable to the professor in charge without the payment of fees. The arrangement is
reeiprocal so that it is to be expected that there will be a number of the members of
the University attending the corresponding exercises of the Institute.

Free use of Fine Hall by the students is provided for.

¢
Then Veblen suggests the enclosed statement be modified 6 ineclude a specific
statement of what his seminars will cover.

Veblen to Flexner, Dec. 5, 1932. He mentions Flexmer's informing him that Jessen
has been awarded a fellowship.

He alludes to reporiters from New York papers twice calling him that afternoon about
Einstein and the American Counsel in Berlin, I had nothing to say and theught that
comnents from me would only complicate matters.

He also mentions that Prof. H. A. Simmons of Northwestern University and Whitney
would be eoming to Princeton and Veblen smikx is not sure Whitney will do but wants a
conference with him, KEisoome

Flexner responds on the Tth to ask Whitney to came to Princeton at the Institute's
expense.

Veblen to Flexner, Deec. 8, 1932. The son and daughter of Mrs. Marquand visited him
on Dec. 7. Mrs. Marquand was too ill still to decids whether or not to sell the property.
Veblen referred them to Mr. Maass and they are to write Flexner.

He asked them what they knew about Mrs. Pyme's place, They seemed to think that
none of her heirs would want to keep it up and therefore it would likely be on the market
but Veblen thinks both the Marquand and the Pyne places will be too expensive, moreso
than any of the others the Institute has so far considered.

Flexner to Veblen, Dec. 9, 1932. "I have given & good deal of thought to our
conversations of last week." He than asks for a meeting with Veblen and the other
mathematicians whom I may wish to see on the following Twesday evening, so that I can
have a talk with you and them on Dec. 1l, Wednesday.

Flexner does not keep the appointment.

Flexner to Veblen, Dec. 13, 1932

"Unforeeeen conditions interferd#d with my trip to Princeton today., As I thought
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things over at intervals, I became more and more reluctant to show myself on the
Pringeton Campus before Eisenhart had threshed the matter out with Mr, Duffidd, the
méthematical group, and any other bodies concerned. Perhaps I am punctilious to the
point of squeamishness, but just because our relations with Princeton will be so intimate,
I wish to give no one the slightest ground for eriticism. I am not reluctant to act -
quite the contrary. I want to act, but I would not for the world have any one associated
with Princeton feel that we had been inconsiderate or wnmindful of the great kindness

and cowrteay which Princeton has shown mm us."

Veblen to Flexner, Dec. 13, 1932, a formal acceptance of 2 Professorship in
Mathematics on the terms laid down in Flexmer's letter of Dec. lst.

Veblen to Flexner about the letter of formal acceptance, Dec. 13. "It had not
occurred to me that you would want one because I have never given one before. However,
I did not find it a heavy undertaking.

"I looked up two papers by Mr. Bardeen, Without having studied them I judge from
the type of probkih attacked...that he would want one year more of graduate study before
attaining the Ph.D. degree...

"Perhaps the best answer to make would be to encourage him to come %o Princeton as
a graduate student and candidate for the Ph.D. degree. The case seems to me very much
like the case of Hr., Bleick., It might be & good plan to give a small amount of financial
help, provided the student can not get this from the University...There are great .
advantages, however, in having a Ph.D. degree and & regular place in the academic hierarchy¥

Flexmer to Weblen, Dec. lh, 1932, *“i have just had the enclosed letters from Weyl
and Courant [they are not enclosed]. I am submitting my answers to you before forwarding
them. Hin.m please read them carefully and make any suggestions that they seem to you
to require?

Veblen to Flexner, Dec. 16, 1932, He has had this correspondence halff and hour snd
is responding immediately so that there will be no delay., He suggests modification of the
first sentence from their announcement so as to read as follows: "Instruction will be
given either by individual contact with students, by courses, by seminars, by lectures or
by other methods. Each professor will be free to follow the method which he prefera and
to vary it from year to year." He is very diplomatic in making the suggestion.

"The general question which Weyl has raised has a bearing on the problem &s to whom
to admit im as students in the Institute. My own inclination is to adnit competent men
rather freely without any commitment as to whether they will work with a particular
member of the staff, This would admit them to our group. At the least, they would be membe
bers of Weyl's and my audience. At the most, they would establish personal relations with
one of us. I feel that we would find better material xk for our more intimate work if we
had a reservoir of this sort. It looks now as if there would be a large enough group of
men wishing to come and sufficiently competent to constitute a staisfagtory reservoir.®

He comments on A. W. Raab who has newly taken his Ph.D. as a determined pather than
a brilliant student., He feels he could not strongly recommend him for a National Research
Fellowship or for a fellowship to the Institute. (He is quoting Bliss here.) Veblen
suggests that he would admit him as a student to the Institute without tuition charges
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but without a fellowship also,

He suggests offering Weyl to recommend ap assistant whose function would be primarily
to help him over language difficulties and also an
promising man in Algebra, y

He says "I wonder whether it is wise to admnit that he is making a great sacriflce.
I think he will come actually because he e

xpects

At the end Veblen is very diplomatic saying that these suggestions represent a search
for a change to be made in Flsumer's letiers but that the

as they stand.

Flexmer to Veblen, Deec. 17, 1932,

He is on his way to Washington to make arrangements with the State Department about
our foreign appoifitees. I have adopted the change suggested in ouwr memorandum.

As to Professor Weyl's assistant, I am inclined to let the matter ride until we have
a chance %o talk with him.

b | nthoruthatunuhit Dr. Raab, remitting tultion, we shall find owrselves
establishing a precedent to the disadvantage of Princeton. My inclination is to leave
it entirely to you and to ;ourumuusnhthothryonmhtondndthjnornw,
and then let him come on & regular basis, unless he is of such cutstanding ability -
which dees not arpear to be the case - as to make him worthour while to make every
possible effort to secure him.

Lh lmlwitmthohttuh%ﬂtbntmwmrm, though I do think
that in lsaving 0Ottingen he and his family are sacrifioing a good deal. On the other
hand, I hope & will turn out that they will be gaining more than they lose."

Veblen to Flexner, Dec. 17, 1932 enclosing & letter from Dr. Whitney with Veblen's
reply [not in the file].

"] wvas tempted at first to nake some comment on what seems to me the anything but
admnirable behavior of the Harvard people. On segond thought, however, I decided to make
no comment of any sort."

Flexner to Veblen, Dec. 22, 1932,

"I feecl great satisfaction in what we ageomplished yesterday and genuine gratitude
to you and to Dean Eisenhart., At the same time, nothing could exceed my desire that
Profecsor Lefschety should sixk derive as much satisfactlion for the arrangmments arrived
at as the reet of us. Sc I want you to meke clear to him - (show him this letter if

you please):

*1,) That as between him and Alexander, I have no choice. Indeed, I could not have
any, for I am too deeply ignorant of the whole subject to appreciate either man.

#2.) That the congideration which I had to bear in mind was the importance of
getting together a group, all the members of which would not grow old at the same time.
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193035

SOMOOL OF ECONOMICS AND POLITICS icadenie Organization
HANUS, PAUL M., W, (Cenbridge, Mass.) Mopraphioal
FISYNER, A,

/°OLICY idainistretion
TILDTNOS & OROUNDS Faeilitiee

ixoerpta from File IT«35, corrvespondance between Flexner and Hamus




Beatrice Stern Research Files: Topical Card Files: Box 3: Policies
From thw ite Leon Levy Archives Center, Institute for Advanced Study, Princeton, NJ, USA.

FLEXNER, A. Blography
/POLTCTES ' Administration
PARTICIPATION IN ADMINISTRATION Academiec Personnel

Flexner believed in faoulty on Board of Trustees., Probably wanted more than the 3
allowed. Riefler and Stewart resigned from Board of Trustees and made effort to get

v.bh'l “ “ M on ﬁ m.‘% k': T (.J—“ ‘—)WL'('*"A‘ W SR
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VIBLiN, OBWALD Blographlcal
FLEANERy ABRAHAM
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1930 12/11

12/16
1931 8/30
V/I{OLIOIES Administration
FLEXNER, A. ' Blographical
AYDELOTTE, F,

Flexner to Aydelotte , December 11, 1930. List of
questions to which Flexner requests Aydelotte's answers--
roughly and frankly, with whatever additions Aydelotte wishes
to make, Aydelotte answers December 16, 1930.

Attached to the letter of December 11, 1930, are the
letters from Aydelotte to ¥lexner of December 16, 1930, and
August 30, 1931, explaining his views in answer to Flexner's
questions,

They are all filed in Chronological File under 1930, 12/11.
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12/23

/POLICIEE Administration
MEMBERS Agademic Personnel
GENERAL ' Agademic Organization
GENERAL Academic Procedures
WEED, LEWIS H. Biographical

Weed enswers a letter of December 1l not in the file, apparently
containing a number of questions as to the shape and nature of the
Institute, His answers are as follows:

(1) I believe the Institute would do best to devote its efforts
initially to some phase of the Humanities. History, the one subject to
be undertaken immediately; History in the broadest possible interpretation
as the story of mankind., Men should be chosen competent to deal not only
with politieal aspects, but also with social, lingulstie, ethnological and
many other viewpoints. "...philosophy, science, end other apparently
distantly related subjects should be brought into a harmonium discipline,

I should be particularly keen to see the History of Seience develcped

trum this standpoint of biological hypqphy-o- and concepts; it is a
great field relatively unexplored,

"I should support also any effort towards the development of any
particular phase of the Humanities, omitting for the time b eing any emphasis
on archaeology...I place emphasis on the initial efforts of the Instituts
towards the Humanitles largely because I believe the natural sciences o
being well supported in American institutions, both academic and
commereial; the Humanities are not fostered to the same extent. On the
basis of scholarship, also, I believe that American science ranks on a

her plane than do American studies in the Humanities., In the intellectual
well-being of the world, the Humanities will ultimately pley as important
a role as does strict science,

"I should not place any wéight at all on the factor of 'timeliness
of study'; the Institute should be free from any inmxnt leaning towards
popularization or response to immedliate demands,

(2) He hesltates to recommend anyone to start with in the
Humanities, but does think that George Sarton, Editor of Isis and Research
Associate of the Carnegle Institution, mxxkx working at Harverd, needs
looking inte. He also should suggest consulting Gordon Laing, Arthur
Love joy, and o thers, i

(3) Admission of students should be liberal,/departmental only.
Exzaxk Acceptabllity should be according to the head of the department.

(L) "The completion of a specific research problem rather than the
ompletion of a tEIlil in the ordinary sense should determine conferring of
doetors' degrees. Evidence of lcholarlhig to be the important factor
with liberal technical requirements for a degree.
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(5) The Institute should not concern itself with the conduct
of students or with the eagerness with which they s tudy. No
paternalistic attitude of any kind should be taken towards the student.
The department head should be allowed to encoursage or discourage the
students enrolled in his own field.

(6) I do not believe that design of buildings, living conditions,
or ether physical arrangements will produce anything but an artificial
facilitation of contacts between faculty and students. He suggests
free and informal seminars and a central luncheon place to facilitidte
meeting of Faculty and students,

(7) Space will depend upon the branches of learning upon which
the Institute embarks at its inception. Ultimately, a library willbe
required, but it should be developed through a system of departmental
needs,

(8) He suggests that the things covered by the word
nistration/ should be in the hands of a first-class Business Manager
who 8 serve as an assistant to the Treasurer and as a Bursar,

(9) No absolute figures for salaries should be set, as much will
depend on the exact location of the new Institute and the social
requirements of the environment. Professors should be pald salaries
sufficient for comforbable living, with some possibility of fmxi saving,
the range probably should be $12,000 to §18,000 a year; and no
standard salary should be employed. Mgn in the 1l ower grades should
receive compensation in like manner accopding to the szame principles,
that is, No young assistent should be attracted to the field because
of the fimancial return., "But after the assistent has proved his worth,
he should be advanced in salary very rapidly."

(10) Tuition fees from §250 to §500. Arrangement for very
extensive loan funds, administered on a most liberal basis. Remission of
any fees or charging-off of loans should be possible on recommendation
of the Director.

(11) Weed would establish & number of fellowships paying
from $2,500 to §3,000 a year, to be given serious workers whom the
departmental head may wish to retain., E&uch fellows belong to the
instructional staff and without any definite teaching duties. They should
never in any case be candidate for a degree.

D File, Weed Lewis H, 1930-1940

tf» "~»",
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1

LPOLIOLES Administration
FRANKFURTER, FELIX Biographicsl
PLEXNER, A. '

See draft on the TFrankfurter and Flexner correspondence
on early plans, correspondence on Yirector's memorandum, 9/26/31.

Filed in Vertical File under Dpafts.
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931 1/12

/POLICIES Agministration
FLEXNER, A, Biographical
SABIN, FLORENCE R, ‘ Bilographical

Sabin to Flexner, Jamuary 12, 1931, evidently in
answer to his questionnaire dated December 11,

"It scems to me that the queation of subjects should be
subordimated to the selection of the right people. In general,
I should suggest the following tentative list of appropriate
subjects: History, Mathematics, Physics, Chemistry, and
Biology." [And economics in a poatuript!.

She spmx suggests the plan of which the Kockefeller
Institute for Medical Research has been run; e. gZ., select
a man as head of a dogu'hent and let him build up a small
staff of youngepfen, "It appears to me that this staff is more
important than nn.Lgrau of students, and that the question of
students ) might loft who to those who actually apply
because t are attracted by the given man. In this

g 2
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connection, I should think there should be no advertizing
whatsoever, allowing the reputation of the man be the thing that
should draw students, The youngér members of the staflf

might be considered almoest in lleun of students, with the idea
that they would receive a few years! training and then go on

to universities, just as the jounger men on the staff here at
the Rockefeller Institute do,

She can suggest no one for staff, but suggests salaries
from $15,000 to $25,000. For the younger men, salaries
ghould be adjusted to those now current in the universities xskime
rather than be out of alignment with them.

One day later she recommended Dr., Lars Onsager at Erown
University end Dr, T, H, Oronwall, now at Columbia University,
both mathemat ical physicists,

D, Sabin, Florence R,
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1931 z2/2
2/4

PARTICIPATION IN ADMINISTRATION Academic Personnel
/POLICY ' Administration
CONEL, LEROY Biography

Conel to Flexner (Conel of Bost.Univ. School of Medicine) 2/2/31

"I believe you are right in regarding the German universities as most nearly
conforming to the highest standards. Inmmtmumxnnum:uumm
Study you are, however, overlooking the source of their strength and excellence, namely,
entire control of academic affairs by the faculty. In your organization the faculty is
a submerged fifth, with a long line of officials holding power over themj they are actually
called employees in Section 1, Article Vil of your by-laws. Your Institute will never
enjoy the academic atmosphere which prevails in the German and x Scandinavian universities.
While in Europe last year I talked with one Norwegian and two German professors who had
recently refused offers of highesalaried positions in two of our best universities,
principally because here they would not have the academic privileges that they enjoy at

home.
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It seems unfortunate that in starting a new institute Lo emulate the Jerman
universities you are not using their plan of organization, but are adopting the American
plan which, I believe, is the cause for many of the deplorable conditions you expese in
your book, in that directors, deans and presidents, holding almost absolute power over
the faculty, must make reports favorable to a supreme board of trustees, thereby adver-
tising their institution and themselves, which is usually the more important to them..."

Flexner to Conel 2/4/31

"Tour letter of the second is gratifying and helpful. It is impossible te
organize an American university in imitation of the Oerman university, because in Germany
there is a ministry which we do not have in the United States. Ify uotion is that the
Board of Trustees should perform some of the functlions performed in Jermany by the ministry,
and I am alsc hepeful that the members of the faoculty will be so helpful that their number
on the Board will be gradually inoreased. You must realize that we are making an expebiment
Nothing is easier than to change by-lsws in an evolutionary spirit.

File II.5
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1931 2/6

/ POLICIES Administration
EMIGRES Academic Personnel
TOYNBEE, ARNOLD ' Biographical
FLEXNER, A.

Toynbee to Flexner,

Compliments him on Bulletin Yo, 1l.
l. No premature action
2., Decision to select best people

Thereby overcoming sins of our age:
l, Craving for quick returns
2. Tribal exclusiveness

But questions detachment of humanists from outalde
distractions: sterility?

Origin of word patronage?
Dy, I. Ae 84, Organization
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RIXIORE GENERAL Acedenie Agtivities
o ARNOLD Blograculcal
C1ES : Adminis tration

See a memorandam from A, Je Toynbee to Flexner in
acknowledgment of the first Bulletin of the Instituie, and a
requenst to a letter from Viexner asking his advige. e

complieménte Ylemner on wo groundse-the determination not to
take actlion prematurely, snd the deelsion %o pliok out the
people, Flexny overcomes, he 8, mm:cunmu-or
our age-=the craving for quick and the tribal exslusiveness,.

But he guestions Fleaner's progrem ag applled to the
human studies because Flexmer apparently hopes to detaten the
people engag in human ¢ tudies from outside distrections.
The rest of a long letter is devoted to the sterillty waich ¢ omes
from such detatohment and the importance end the difficulty ef
providing for study and pericdical at ackment and detatoument,

D Institute--Opganization

R
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2/6
GENE RAL Eduentional Institutions
/ POLICIES Adminis tration
TOYNBEE, A, ' Blographical
FLEXNER, A.

- Toynbee thought after read the first Bulletin that

the closest precedents for your titute for Agvanced Study
are the academies whichw ere instituted by enlightened monarchgs
in the 17th and 1 Oth centurfes. In these there was the fruitful
contact between study and affalrs which IDb elieve would be the
ideal conditions for work in your Institute, at any rate in the
field of human studies,”

Question: origen of the word patronage in connection with
the Institute?

D, Institute -« Oprgenization
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-

“1931 1

PUURDERS Corperation
Relowr s'ryis Vrads' o
/ POLICIES
OENERAL Academic Oppranization
FLEXNER, A, Blographical

Flexner to Mp. Bamberger and Mrs, Fuld, February 11,
1931, who are again in Phoenix, Apizona.

He has been ill, lost hia wolcey regained it, and is
conducting interviews., "I u keeping careful notes of the
.zguuou whieh I receive wihom I have consulted--

m range from mmoiou-u t pure mathemat iclang--

everywhere give me the same congratulatory receptione..
Tomorrow I ge to Chicage for four or five days, then to
fHarvard for a week, and then if I have time to Yale for a dey
or two., Fyrom time to time I have also been seeing such of
the Columbia professors as are iikely to be helpfule.."”

He informs them he has had a long talk with Paul Warburg
uguds' & new manner of tnnug the subject of economics -
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in universities and imstitutions for advanced learning. I
also discussed the same topilec with Justice Brandeis in

Washington, Both thought the idea § a good one and
promised to co te with us in procuring practical experience
for men who up this time had dabbled in economics from a

purely theoretical point of view,"
He plans to leave for Eurcpe the end of the month,

D. mm’ hutl. 19”‘-1”‘
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BC0HO L OF MATHEMATICS Avademie Organization
POLICIES Administration
BIRKHOPF, GEORGE ' Biographical

PLEXNER, A,

Birkhof to Flexner, Marech 17, 1931.

Plexner has consulted him at Cambridge., He had sent
him a copy of Bulletin No, 1. Birknoff expressed himselfl
deeply impressed,

Then he had been ssked by Flexner for a ro
memorandum explaining the way in which hé would attack nis
own subject of mathematics 1if he had a free hand to do so,.
Somewhat loathe to do seo, because Flexner has thought more
about it, but their views seem to coinecide,

He would sugrest seo nmman ono ar two
mathematicians of at and uputnd y should
be shosen for the ortance of researc - Imh thn nave
under way, and only secondarly with reference to the
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ability to work with other mem, However, it would be
unfortunate if sueh a man were not able werk in

uaiuults.oa with younger men and to have some interest
g!;- . eaders should be taken wherever they were

The remainder of the sta'f would consist mainly of
younger men giving promise of unusual telent to be taken
only for a period of years, to be selected abnhbl{
without to personality; salary to be suffle ""ﬂ
high, and duties so congenial thst they m}d be obt
for a period of years without Aifficulty. It would,

however, be the normal expectation that they would go
into the academic fleld after their period had expired,"
They might be retained after the limited yeoars.

"¥o importance whatever would be attached to
keeping s balanced department of mathematics, that is,
one in winich the varicus lelds of mathemstics and its
implications should de evenly represented. There would,
however, be a definite zxagmxm purpcse to give equal

A
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weight to pure and applied mathems tics because of the

increasing hpmanu whish msthematics is likely to have
for all of seclence,

B2 "If I were in your place, ! think I should be

inelined to nuko pure matuematics a very cornerstone of
the Institute,"”
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_POLICIES Administration
VEBLEYN, 0. Biographical
FLEXNER, A. .

pdfj '] +
Draft from Veblen's files.
Broocklin,
Hanecock Co.,
Maine

Dear Dr, Flexner:-

As I said when you requested me to write you something about the
plans for your new Institute, I can do little but register what must seem
like fulsome approval of your plans, The essential point is that the
Institute 18 to be devoted in a single-minded way to scholarship. If
you can resist all temptations to do the other good things that might be
attempted, your adventure will be a success.

It 1s the multiplicity of ite purposes that makes an American
University such an unhappy place for a scholar., Instead of being a
haven within which one can seek to devlop his ideas in the company of other
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like-minded people, it is a kind of a market place where all kinds of
enterprises are exploited and where the particular enterprise of
scholarship is generally on the defensive. Even after reading your book
I doubt whether you realize how much of an American Professors energy 1is
used up in explaining and defending the obvious to a lot of people whose
ideas he should never be obliged to consider,

A good deal of the trouble is due, I think, to ocur form of
organization, which puts the legal power in the hands of Trustees and the
actual power in those of a President and his administrative staff and
the professional Alumni., I used to think that the legal forms of
organization made little difference. But since my experience at Oxford
I am convinced that the locus of the ultimate legal power is very
Important., In an Oxford College all powers and property rights are
rested in the Fellows, As a result the President (or Warden, or what not),
the undergraduates, the outside world, the ambitious and pushing people
of all sorts, are concerned about the point of view of the dons. Here,
on the other hand all these people tend to ignore views of the professors
on academic questions (they may be interested in their opinion about
Russial) but are acutely sensitive to those of the trustees and the
prominent alumni, As a result the scholarly group almost always feels
itself as an insecure and distracted minority.
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It will be said of course that the faculty should not be burdened
with the financial and administrative problems. But in practice the
detalls are handled by administrative officers just as in any American
university. The difference is that administration look up to, instead of
down on, the dons, In fact, the financial management of an Oxford college
generally 1s sounder than that of an American one, for the dons are persomly
and continuously concerned about the security of the College resources
whereas a board of tpustees is only sentimentally and sporadically
attentive,

80 I think that one of the sureasf ways to guarantee the success
and permanence of your institute would provide that it be ruled hy
the scholars who are its members, Faculty government is very conservative.
Each suggested change runs into interminable discussion, delay,
whittling down, and compromise. But in the meantime most of the faculty
go on with their work, without the fear th t some outsider will oupse®~
everything for them owrn/,yAr , Conservativism in a university is,
I think desirable in and of itself, Even if you do hot have faculty control
I hope you will guard against the kind of orgenization which will permit
the next director to say, "Let us take stock--evaluaste--light of experience"
and then proceed with the usual "reorganizations" and vulgarizations,

Of course, this may be hard to bring aboute.e.
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I think that sslaries should be much higher than the present
scale., The highest that I have heard proposed was $20,000 plus a house.
This was refused by the physicist to whom it was offered,

Retiring allowances should be more liberal. To lose one half or
two thirds of ones salary at the age of 68 or 70 must be a severe blow
to a man who has been receiving but little more than he needs to live on.
(Shall he exile himself to California or can he find a sufficiently
small house or apartment and hang on where he is?)

I favor a departmental organization, Each department should be
large enough to perpetuate a tradition. The decline of Johns Hopkins
wee due in part to the fact that most of its departments were one-man
shows, In a mathematics department I would suggest having at least
three members of the permanent staff in each of three age groups, 0«35,
35«45, 45«00, A laboratory department would presumably be smaller.
Also omedealing with a less composite subject,

I do not favor a big central library; rather a group of collections
of such books as are required by the various departments and individuals,
A unified library is a troublesome monster.
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I favor definitely "chairs" to each of which a fixed salary is
attached., While these are considerable advantages in its flexibility,
the usual method of paying each man what he can squeeze out of the
authorities 1is an Unquiet  and undignified one.

I should like it if the bulldings of the Institute could be in a
modern architectural style. But the Institute itself must be for t he
most part an imitation of the Universities of Europe and the Colleges of
Oxford and Cambridge. 8o it is not illogical to use their architecture
also as a starting point,

I like the amenitlies of an Oxford College, particularly the high
table, I don't see why it could not be imitated, Even under American
conditions I believe there would be a large enough nuecleus of bachelors
who would prefer to eat there regularly and the married men would come
once or twice a week 1f the meals were good and sufficlently cheap (why
not 2 or 3 free meals a week?)

Mueh could be said for making the nucleus of the Institute an
imitation of an Oxford College. If so, college to take as a pattern would
be All Souls, It would be primarily & residence for the faculty. If
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students are admitted they should come in gradually and as "Junior Members"
(the Oxford term). There should also be a sufficient number of College
houses and apartments for married members., But the use of all these
facilities should be voluntary. It would not be a violation of this
provision to let the rooms be free to members of the faculty and assigned
in order of seniority, although this would make sure of this being used.

Number o: students admitted. My experience ie that it is desirable
to have a large audience (20-50) in a lecture, but & small number (3 or 4)
of students whose reading or research one supervises, Perhnaps the best
method would be leave attendance at lectures open to as many as each
profesor was willing to admit and restrict the number of Junior Members
of the Institute.

The location of your Institute should be such that your group of
scholars should be one of several cultural groups. It should never be
too large. Otherwise scopé would be given for (Organization" and the
failurees we know so well. If money for too large an Institute should be
available, let there be 2, 3, ...institutes, all separatel! DBut if there
1s just an Institute for Advanced Study isolated in a community devoted
ggio{}y to business it will be in danger of not being able to maintain

self.
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S0 I come back to the suggestion that Princeton is in "the vicinity
of Newark," a suggestion wnich is by no means disinterested., TFor it would
be a great advantage to me and others of my sort to be near to the group
of men that I expect you to gather together.

I seem to be very verbose, but it is a fascinating subject.
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(1)
(2)

(3)

(4)

(5)

Fellows or Assoclates of N, R. F,

The A. should be a dignified position with large salary.

Salary paid entirely by N, H. F, for per od of appointment, the
A. to continue as a Prof, in Univ, +

The contrib., of the Univ, to consist én assuming responsibility for
future of the A. The Trustees of the Univ. to consist in assuming
responsibility for future of U 8, The Trustees of Fund to recognize
that the Univ, is likely to have other unpredicted expenses in
connection with the enterprise.

The A, to be provided with funds for an assistant and for material
equipment. The latter is lieble to be a large amount in case of
laboratory sciences.

The A, to be allowed to give advanced lectures or seminars.
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//;0L10133 Adminis tration
VEBLEN, 0. Biographicel
FLEXNER, A. .

Flexner to Veblen, June 25, 1931, commenting on Vegblen's
answer to quertionnaire regarding policles of IAS. (FillLed
with Veblen's meno,)

Filed in Chronological File under 1931, 6/25.
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1931 %

~PoLIcI BS Administration
GENERAL ' Educational Imetitutions
PARTICIPATION 1IN ADMINISTRATICN Acacemic Personnel
VEBLEN, ©, Biographical
PLEXN'R, A,

Originals Veblen to Flexner on proposal for Board of
Trustees] faculty government, terms, facultyy members, ete, Go
further than copies in Veblen files, Veblen favored pattern of
All Souls (7/19). 1If I, A, S 0 be lerge, better to make
soveral smaller institutions,

Piled in Vertical File under J¥) "v" for Veblen.
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1931 7/

PLEXNER, Ao Blogrep niesl

PORYP, BAWGEL D,
POLICIES ' Adminlstrotion

Plexner to Leldesdorf, July 2., 1%31.

Asia him to vielt them at Magnetawan,

“I have findshed the second draft ol‘anrﬁ whieh
shall send arund 5o the members of the lou

the autusn meoting, and I find sy 1deas are e
orystallised than I have peraitted myse
truth is Shat [ don'g wish to put anytuing
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as a eritic one gives very little attention, I am trying
in my mind to devise ways of starting which will comnit us as
little as possible financially and otherwise so that over a
period of years we can regard the Institute experimentally,

profiting by our experience and changing without getting too
deeply involved to do so."

D, Leidesdorf, Samuel, D.,, 1930-1935
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8/6

/roucma Administration
GENIRAL Corporation
FIEXNER, A, ' Biographical

MORAWETZ, VICTOR

Flexner to Morawetz on the function of the Institute.

Morawetz has been urging that the Institute undertske
pleanning for education in economies, including the writing

of a proper textbook., Flexner makes the point that he

chooses to start at the top; experience indicates that much
can be accomplished in that way. He cites the enormous
influence of the Harverd Law S8chool after its reorganization
by Langdell without reference to any changes made in colleges
and high schools, as well as the influence of the Johns Hopkins
Medical Sghool under the same circumstances, To the latter he
attributes the fact that the Rockefel ler Institute for
Medical Hesearch was made possible, Also, the reorganization
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of medical facultyies at Hervard, Chicago, and so forthee
all this without touching secondary and colleglate education,
"It seems to me a fact that the best men ere selfe-selected
and enable these highegrade, special schools to mx succeed,
My contention is that, if we will do this in the faculty of
arts and science, gradustes from the Institute for Advanced
Study will go into the college and reform just as graduates
of the refarmed colleges will go Into the secondary schools
and reform them,"

I1I-19
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and learning oan be sepurcted rectioally notl Unless
Lt!umnnn-.
exercise - ncwunuu:mu:.u-::uo
preseure ro. inevl as fate, lfower e,
n‘f.uum. The to hold
o].tnn'rowncfmu itle. dovie«é
procedure vith respect te removals aseure: definition of
ilesuse, opem huaring, Jjudgment by peers, and recponsibility.

le=ll (Beard, Charles A,)
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,/ALIGIES Administration
AYDELOTTE, FIANK Bilograp hical
FIEXNER, A.

Aydelotte to Flexner, August 30, 1931.

Commente on Ylexner's proposed report which he
submitted to Aydelotie in a letter dated August 22 for his
candid comment, and to be looked at from three points of
view: Trustees, Virector and Professor. ®hat will the
Assoclation of American Ppofessors say to it? Remember
it 18 to be a super-university.") (Flexmer's letier, 8/22/31)

Aydelotte's comments:

Mathem:t ics for the first school a wise choice. I
should llke to see econogics follow speedily. Prefers
designation of schools to departments and thinks 1t Ramdx
lends flexibility and allows better groueing of clocely
related subjects than does "departments,

Sugpests "the part of wisdom is to be as tentative as

e s el
Ay G Y iy
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posside at this stage ebout the government of the

Institute. You might point out' on page 5 the most serious
objection VYo faculty government, which is that it inevitably
becomes legalistic. Oxford is a good (or rather bad) example.
The 'imdequalz of uniform procedure' is the poinmt to be
insisted upon,

Hsxsuggestsxkhaxkt He stresses the importance of the
Director in theselection of faculty and the making of the
budget, granting that the Director will want advice.

Hopes Institute will award degrees only on the
recommendation of external examiners., Examination to be
severe; otherwise a sttident could work in complete freedom.

"I won't embark on the questions of buildings and site
simao.you know my ideas and that they accord with what you have
said,
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1931 o/

@cms Administration
SCHOOL OF MATHEMATICS Academic Organization
SCHOOL OF ECONOMICS AND POLITICS
FOSDICK, E. B, Biographical

JAMIESON, J. F, (Division of
Manuscripts, Library of Congress)

See Fosdick's letter of September 2, 1931, and
Janieson's letter of February 24, 1931, both raising the point
that the novel aspect of the Institute should e emphasized in
the mammmandsm presentation; therefore, the economics and the
Sechool of Humanistic Studies should be put first rather than
mathematics, Jamieson says the humarkies in America are treated
in a stepe-motherly fashion in comparison with the sciences.

Jamieson says the United States government appropriates

820,000 a year for history and $20,000,000 for research in
the sciences., Yale, according to %ho newspapers, begins »bs

; 3‘.'[':"..” w
A
‘] % VA
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the work of its mucheheralded Institute of Human Relatlons by
a study of the history of textile machinery,

Jamleson also suggests that the Faculty should be given a
bigger share in the management of the institution than ls usual.

D, Institute « Organization
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9/26

_POLIGIES (Committees on Education) ADMINISTRATION
PLEYNER, A. Biographical

Flexner contemplated a "Committee on Education" to
outélno procedures; 1. e., prax fees, terms, degreecs, etec,
P, 20,

Report to Board of Trustees, Ogtober 13, 1931
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From the

Academic Procedures

GENERAL
Administration

v POLICIES

Flexner's confidential report to Board of Trustees:

There are to be no formal requirements for degrees (PhD's), Shall experiment
Individual work habits shall be respected. Intimate

with length and times of terms.
relations and lack of formality whall prevail. Collaboration, not necessarily teamwork.
Term schools loosely used., See Einstein quote:

"I am a horse for single harness, mot cut out for tandem or team worky for

well I know that in order to attain any definite goal, it is imperative that

one person should do the thinidng and commanding and carry most of the responsie
BITity. But those that are led should not be driven, and they should be allowed

to choose their leader,"

Vol, 1, Number L, Pages 8 and 9, Appendix to 10/13 meeting
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1931 9/26

/pOLICIES Administration

FLEXNER, As ' Biographical
MATHEMATICS Academic 4etivities O
ECONGHICS

Dre Flexner reported in part:

", ees Every step taken in forming the Institute should be viewed as experimental ...

no subject will be chosen or continued unless the right man or men can be found ....
the decision not to Legin with the physical or biological sciences has become stronger
eses [mathematics is at the very foundation of modern science] «... a subject in which
not many American universities are eminent .... the severest of all disciplines, ante-
cedent, on the one hand, to science, on the other, to philosophy and economics and thus
to other socisl disciplines." Etc., ete. The simplicity of the requirements of beginning
with mathematics: books, paper, blackboard, chalk, pencils, rooms. Flexner then in-
clined, funds being sufficient, to include economics, "linked to mathematics by statis~
tics." UWe can no longer submit to such plagues as World War I. Research into political
theory, ethies, etec. Chould operater to stop this plague, ete.

"sess We cannot any longer sit helpless before these social and economic plagues, which
e e e T TaNeethe vord i oRPINST socmoute sl SootRY parpleritiss
and sufferings show. The very conquests which selence has wrought - increased production
and easier distribution, which ought to be blessings - have drawn in their wake curses
that may or may not be comnected with them. On these intricate and recondite matters I
have no opinionj but clear it is that nowhere in the world does the subject of economics
enjoy the attention that it deserves - economics in the broad semse, inclusive of politiecal
theory, ethies, and other subjects that are involved therein. The Institute for Advanced
Study has here a pressing opportunity; and assuredly at no time in the world's history have
phencmena more important to study presented themselves. For the plague is vpon us, and
one camnot well study plagues after they have run their course; for with the progress of
time it is inereasingly difficult to recover data, and memory is, alas, short and
treacherous.

"Thus I conceive a grouwp of economists and their associates, financially
unhurried, and disinterested, in closest possible contact with the phenomena of business
and goverrment and at this high level endeavoring te understand the novel phenomena taking
place before our eyes. The mathematician is in a sense secure from immediacy; the econo-
mist must be made so, He has at times to mingle in the stream of life; we must make it
safe for him to do so. le must be enabled to take the same attitude towards social phenome-
na that the medical scientist has now been enabled to take towards disease. . . . ."

Vol. T. Ne. k. Renort annended to Minntes 10/ 1!;;]1 o 102k
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vV POLICIES Administration
GENERAL ' Publications
Dre. Flexner reported in part:

" ese Many American universities maintain their own presses. They may in some c ases be
justified in so doing; but the Institute for Advanced Study needs no press. A university
prese is a business; if possible, it must pay a profit - at least, it must endeavor to
carry itself, In either event, it usually publishes what will géell - sometimes worth-
while bocks and pamphlets, often books and pamphlets that had far better remain unprinted;
it shrinks from publications that sppeal to a small eircle of readers and students, though
from a university point of view such publications may be of prime importance., I favor a
strict policy in respeet to publication. 'Viel arbeiten, wenig publiszieren’, Ehrlich used
to say. Let us hold to a high standard of performance as to both form and content. When
a paper deserves publication, there will usuvally be a place for ity if a larger work
merits printing, it can easily be handled, provided the actusl cutlay is underwritten.
Thus university organization will be simplified; money will be saved; distribution will be
more skilfully managed. Publicity need not be sought: if the Institute succeeds, the real
problem will be how to avoid or restrict it."

Vol. I, No. #, Report appended to Minutes 10/13/31, pp. 18-19
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Dre Flemer reported in part:

Vol. I, Nos“f; revort appended to Minutes 10/13/31, p. 20.
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1931 9/26

PURPOSE Corporation
,~ POLICIES Administration

Flexner Reported that: (in part)

" ., + « The Institute for Advanced Study will, of course, by reason of its
mtimunmummmnh;mmhmwuyuth-n-boraotium..nut
contributors to the progress of knowledge and the solution of problems, there is no
sufficient reason for setting it up; but they will also be teachrs, men who have chosen
a few competent and earnest disciples engaged in the mastery of a subject, precisely as
the pupils of all the great masters of the last century - of Clerk Maxwell, Michael Foster,
and Vinogradoff in England, of Claude Bernard or Halevy in France, of Helmholtz, Ludwig,
and Wilamowitz in Germany - were in the firet instance concerned to learn thoroughly
phyiscs, physiology, institutions, or Greek, as the case might be. Teaching should, howe
ever, be informal; for, if formal, mechanism will be devised; its burden should be light,
fu,uittlmm,mmmuouwptpihwtbpupmmuﬁt. And the
students may at times be investigators too, though not prematurely at the price of
mastering their subjects.

Vol. 1, Number L, Page L - Report of Director
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4 POLICIES Adminis tration
MATHEMATICS Academie Activities
ECONOMICS
BIRKHOFF, GEBRGE D, Biographical

George D. Birkhoff to Flexner, November 5, 1931. Copye
"Cambridge, Nov. 5, 1931
"Dear Doctor Flexner:

"It was a great privilege to see you and have such a
good takk with you while you were in Cambridge. I enjoyed
also your interesting lecture at the 0ld South Meeting House
and your responses to the numerous questions from the
audience, It was an audience of a kind I find appealing.

"Since I saw you I have been thinking more ebout your
admirable report to the Board of the Institute for Advanced
Study. Your report is & wonderful one which should be regarded
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as a permanent statement of the ideals of the Institute,

"I will give you, however, 'my principal reations for what
they are worth

"(1) Subjects

" Your selection of mathematics as a first subject is a
very wise one, not ondy because it stands for pure intellectual
endeavor of the highest type and plays an ever increasing
role in the sciences, but also because the whole field of
human thought should undergo 'mathematical clerification!,
George Boole, the Irish mathematician and inventor of
symbolic logic says in his book on the Mathematical Laws of
Thought that he looked in ¥ain through the philosophic work
of Spinoza, cast in almost geometric form, for a single
syllogisml What are the various self-consistent points of
view, the precise definitions, the underlying assumptions,
and the purely logical consequences in various important
social domains? I think it is important for the human race
to find out., My forthcoming book on Aesthetic Measure will
represent one investipgation of this general type.
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"In your second subject of economics I think you have
also made the best possible cholce. Ha Ehih the Chinese
philosopher has pointed out that the material success of the
West is really spiritual in many of its espects. Perhaps
he did this to counteract a rather prevalent Chinese view
that Western civilization is merely materialistic. He 1s
clearly right to the extent that human welfare can bLe
immeasurably improved in the Far East and this would make
possible a development of the spirit not possible at present.
But we know ao little of economie law from & fundamentel,
impartial world point of view, Clearly the Institute can
be of great service in the economic field."

"(2) Persons

"The staff, especially the first staff, is fundamentally
important for the Institute, The Ipstitute must therefore
secure men of the highest possible calibre, ocutstanding
figures of thelr day. By so doing there will be set up a high
and severe intellectual standard such as is obviously not
to be found today in American Universities. I regard the
setting of proper standards in this manner as extremely important in
this country.

3
~
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"In order to get this initial staff it is obvi-usly
necessary to set your maximum sclaries at a rather high level,
I think much will depend upon the decision of the Institute
in this direction, Not that the question of compensation
is a fundamental one, once & certain satisfuctory level has
been reached, but rether that Amerlca has become and is
likely to remain a country in which the status of the
scholar and of scholarship 1s deeply bound up with the reward
which 18 given him. At Harvard today the regular maximum
salary 1s $12,000 and iz likely to go to $15,000 in a few
years, <he University of Chicago has already gone beyond
this latter amount (at least in offers) in special cases,

"The working condibions at the Institute will of course
be 1ldeal from the outset, and this fact will weigh very
heavily with the kind of man you want to get,

"(3) Locationg

From our talk together I know that you are consider
Princeton and Washington as possible locations., I think that
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Princetorfls perhsps better, primarily because of the

remarkable mathematical center there and the faect that Princeton
is on the upegrade among American Universities. As a

physical site and in geographical location, it would be hard

to improve upon Princeton,

"Cambridge elso has points to consider, as an intellectual
center of first order, not too large for a reascnzble
quiet in living.

"However I come back finally te Princeton as the possible
future location of the highest centers of learning and resemrch,
near to New York, The Princeton mathemutical group will
cooperate strongly with yours. That i1s also an important item.

"I am looking forward with much interest to seeing
Professor Mitrany in a few days.

"With kindest pemembrances,

Sincerely yours,

/8/ George D. Birkhoff
File I~l2
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MATHEMATICS Acadenio Organigation
ECOROMICS ,
/POLICY Adninistration
SIRNHOFT, OO, D, Mography

See letter on proposed Instituts
Birkhoff to Flexmer - 11/5/31

Vol. 1, Appendix to minutes of L/11/32 (firest set of minutes in Vol, 1)

v Wy it
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1931 12/12

. POLICIES Administration

LOWES, JOHN L, : Biographical
Dr, Flexner to Prof, lowes, Cambridge Mass.Y

:

"The Trustees of the Institute for Advanced Study been for the past
half very carefully reflecting upen the details of the enterprise conmitted to
Mr. Barberger and Mrs, Fuld, They are entirely clear as to the scope and funot
the new Institute, namely, that it will endeavor to enable small of se
important fields &f learning to devote themselves under the most favomable circumstances
to the prosecution of their own work and to the training of carefully selected students
at the highest possible intellectual level. latterly, a comittee has had under consider-
ation the question of the conditions which scholars and secientists in the 1ight of their
mwmuummnumwum.m. I have
been authorized to ask a small number of scholars for suggestions derived from thelr owm
experience in this country and abroad as to thom and other material conditions
including contacte and enviromment, which would tend to flmitautbomofth.
Institu can and
frank

f
:

H
5aq

i
;

te, and also as to what obstacles we should, if pessible, aveld, A very
wmmt-ntfr-mwa\mlbopuﬂ; appreciated and would be regarded
of course as entirely confidential."

Sourcet JAS Trustees - Maass, Herbert H.

CRENN

N
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1931 12/20
, POLICIES Administration
GENERAL : Academic Organization
BUTLDINGS & GROUNDS Facilities

Letter from Charles A. Peard toDr. Flexner - 12/20/31

"Doubtless the answers you receive will vary according to the experience, temper,
and intellectual interests of the scholars who make them. What a student of history would
require will naturally differ from the necessities of a physicist.

"Speaking for myself, I will say that all I have ever wanted consists of sufficien
compensation to remove worry and uncertainty, access to library facilities, a few students
really interested in the pursuit of learning, and work rooms for them and for seminar
discussions. Nothing more. I have never locked to an institution to provide social likRe
in any form. The fact that I happen to be in an institution with a chemist or a mathema-
tician does not seem to me to be any reason at all why I should ever see him except at
faculty meetings. I have been more interested in learning from the world of experience

outside than from the learning of academicians, But thet is a mattgg of temper &nd ’
gerhaps. If an academic colleague and I happen to strike fire together, well and good.

f not, that is that. Why try to force social life?
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X
nstill, I know from experience that most academicians enjoy community life of a
kind, more or less. Therefore I imagine that your Institute will do well to establish a
central institution for social life. The best example of such a thing that I know is the
Athenaeum at the California Institute of Technology. It provides a comfortable center for
the men who care for it, especially for the younger scholars, and makes possible a certain
communion of scholars and apprentices. It is a god-send to the wives of the community for
it makes entertaining wasy and a pleasure, Therefore, I commend it to your consideratioh.

"0 ther facilities will depend upon what you have to spend. The great farce in
American education is the expenditure of millions for buildings while scholars live around
them on starvation wages. If you start your Institute near New York and inelude instruction
in history (with which I am somewhat familiar), I should say that your scholar in charge
would want to have at hand a small library of working materials and then exploit the
library tesources within reach by motor or train., It is not the number of books he has
that counts but his competence in making use of his resources. Unless you have enormous
resources you cannot compete with established libraries. There is nou point in it anyway.
Each scholar will know what general works he should have for his students and will want a
special collection in some field for intensive work."

Vol. 1, appendix to minutes of L/11/32 (first set of minutes in Vol. 1)
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12/28
1931
v POLICIES Administration
GENERAL Facilities

See letter from Alfred E. Cohn, of the Hospital for the Rockefeller Institute dated
12/28/31

Vol. 1, appendix to minutes of 4/11/32 (first set of minutes in Vol. 1.)
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1932

SALARIES Academic Personnel
JPoLIcIES Administration

Excerpt from letter Flexner to Riefler,

A, 10/18/56, Benefits

AR A

fee source,
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1932 3
3/15
3/17

Aucn:.s ' Administration

GENERAL (CALIFORNIA TECH,) Educational Institutions
FRANKFURTER, F, Biographical

FLEXNER, As

Flexner on Faculty meaning to Institute.

Frankfurter-l, Vertical I le
Y el
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{ /P{)LIOIEB Agministration
PIEXNER , A, Biographia 1

Sent with the agenda for the meeting of April 11, 1932,
his report on hismeeting with Dr, Millikan of California
Institute of Technology and his xmgm pending request for
authorization to meke a nomination r'or a professorship in
mathematies, and also %o discuss rurther the sub ject of
economics,

JRH Correspondence from May, 1930 to December, 1933
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1932 L/7

4/9
/ POLICIES Adminis tration
GENERAL { Corporation
STRAUS, PERBY 8, Biographieul

FLEXNER, A,

Flexner has had & luncheon with & number of
seientists, together with Straus.

Straus to Flexner, April 7, 1932.

"I have read with interest Professor Ely's letter,
and agree with him that institutions for economic research,
or an institute for higher education, would be better if
associated with a university, I hope we may be able to
achleve that for your baby in the not too distant future.
Sometime or other, I should like tc discuss my plan with
Professor Ely, but before doing so, I must try to erystallize
it more by oon;ut with such men of’ science as I met at
your luncheon.
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Flexner t o Straue, April X 9, 1932,

He doesn't understand what Straus means by the
assoclation of the Institute with a university. "If you
mean neighborly, intimate, personal, inorganic relations,

I should think both parties would profit greatly., This has
been the experience of the Royal Institution and the

Lister Institute in London, etec...If & formal, definite,
legal, orgeniec association is contemplated, I should think
the Institute would be absolutely destroyed, It would
inevitably sink both in personnel and in spirit to the lsvel
of the graduate school of the larger institution and could
do very little to elevate the lerger institution which would
really absorb it, We want and need neighbors, but we want
absolutely to preserve our identlity, and this is not only
my view but the view of both President Hibben and

Dr, Trowbridge, Dean of the Princeton CGraduate School, with
whom I have had a confidential talk,

"As a matter of fact, Ely's own affiliation with
Northwestern University amounts to nothing., He has_his
own board, his own funds, and makes his own policy."

D File, Straus, Percy S,
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1932

/POLICY Administration

Chairman Bamberger reported:

"It may perhaps seem that our progress has been slow, but I have kept in close
touch with the Director, and I am sure that what may now appear to be very deliberate
procedure will in the end be justified by the thoroughness and care which are being
exercised 3 so as to avoid every possible mistake and so as to profit by the experience,

present and past, of other institutions."

VOlo 1, No. 6, P. 3 - Minuteﬂ

LT e ¢
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,/POLICIES Administration
GENERAL Facilities
MEMEERS Publications

See H. C. Moulton: Memorandum on physical and other conditions for graduate work and
research.
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1932 L/11
/ POLICY Administration

BAMBERGER, L. ’ Biography

GENERAL Finance

President Bamberger reported:
“The Institute is interested not in size or numbers, but in guality, and it is our con-
vietion that, if we hold fast to this standard, the influence of the Institute in this
country may be out of all proportion to its relative size. Le me emphasize and reiterate
one essential point: we should under no circumstances at any time undertake anything
which we are not able comfortably to finance. From our annual income there should be set
aside yearly a sum which in course of time may amount to a substantial surplus available
for emergencies or for unusual expenditures, should such become advisable. The pattern
which we create in the Schools of Mathematics and Economics should form the model to be
followed as successive schools are created."

vol. 1, NO. 6’ P. 2 - Min‘ltes
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1932 | , 6/12

; ”ﬁn'm‘..r"’wv'o .~
/{OLICIES Acsden.e Personnel
SCHOOL OF MATHEMATICS Academic Opganization
BUDGET ' Finance

Veblen to Flexmer, June 12, 1932,

He acknowledges Flemer's last letter, of June 6, snd
ie happy to hear thet "you have probably secured three men
for your Institute." He says that they were on & trip in
the country with the Weyls, and found Mrs, Weyl max also
enthusiasstic about Princeton.

"Last Sunday I wrote you at length ebout my response
to your proposal; namely, that I want very much to be
attached to the mew Imstitute. There is nothing to add
except one point which you may need to have in mind when
you see Eisenhart," He then asks thet Vanderslice be hired
as his assistant, and suggests that the Institute take over
the payment of §1,000 which would be peid by Princeton
University to him as his assistant. Vanderslice was to get
another $500 for undergraduate teaching. He also serves
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notice on Veblen that he ie going to ask for another
assistant later on at zbout 52,900. "Thers are two or
three recent doctore who should be useful to me, who
have not yet secured teaching positions,”

His GBttingen lectures are proposed for publication
in a s:mall book to be edited by Neugebauer here. He-thaiwuke
Phis 12 an attractive idea tc him first because it will
put behind nim a definite part "of this subjeet vefore
going on with the rest of 1t," partly because it seem s a
good joke to be writing a book in German.

He says he ix has accepted an invitation to give a
lecture in Vienna on Juyne 30, He will leave GBttingen
on the 25th or the 26th of June, leave Vienna on July 2,
arrive at Berlin on July l, lecture July 5 there, leave
Berlin on July 12th for Hamburg where they will stay at
least a week, He expects to be in England in August,

V-5
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June (Apperently June 12)

/ Pl 2917 1} s ¥ el s

OLICI: S K@MINI Academic—Personmel
SCHOOL OF MATHEMATICS Academic Opganization
BUDGET Finance

Handwritten notes of Veblen's in File Va5 as rollowsé
(I you have said 15 of 16 1% will be 16)

4 Professors Salariles $6l,000
4 Psrsonal Assistants 12,500
3 x25 + 50

3 Associlate Professors 30,000

3 Assistant Professors 15,000
- 5 Resident Asslstants 10,000
10 X8 Scholars 15,000

Secretary

Libraria
New Books &and Periodicals

Annals
Publicatior® gonios of books

(Memo con't.)
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Rent for Fine Hall
Insurance forProfessors' Retirement 812,000

£171,500
Stationery supplies, ete, 1,000

Neooxack xmosporxmsckxx ki x

In pencil is 7 Professors.

On an a pended sheet there are two lists of 7 professors:
one, a&s followst: Dirae, Artin, Lefschetz, Morse, Alexandroff,
Noether, and NINHEX Wiener; the next group is headed by
Albert, Douglas, GBdel, Gilfont, De#hing, McShane, Whitney.

Also shown are the names of four assistants: Vagnderslice,
Stone, Whitehead, and Bohnenblush, '

File V=5

iy AR
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1932 6/15

ALIOIES Administration
SCHOOL OF MATHEMATICS Academic Organization
BUDGET ' Finance
VEBLEN, O, Biograsphical

Flexner to Veblen, June 15, 1932.

He asks Veblen to be absolutely candid with him on
the subject of the 7500 versus §Boum $8,000. He acknowledges
with enthusiesm an evidence of interest "the sketoch which you
sent me in your letter of June the S5th.” That letter is not
in either V-5 or in File IV-2l, from ¥hieh the main body of
this correspondence is tsken., He reserves discussion of
details until later, except that he agrees to pay Vanderslice
$1,000, and he assures Vgblen that he can "be perfectly certain
that I will put your case to Eisenhart with all possible
persuasiveness, and I have no doubt that he will agree that
it is right foyfou to accept." He has taken his wife to
Gastein after receiving news of the death of her uncle, and
is, himself, proceeding teo New York, hoping to go to Cangda
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later after getting his wife's affdirs in order.

"I look forward with the keenmest intere 't and the
utmost confidence to our association, Perhaps at Zurich,
you will get auggeationn br see people who we may want as our

scheme develops.

File V=5
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o

Aovzoms Sy it
SCHOOL OF MATHEMATICS Academie Opganization
Budget - Finance
VEBIEN, 0. Biographicel

Veblen to Flexner, June 18, 1932,

There has been a slightérror on Flexner's part. In his
letter of Jyne 2 when “lexner definitely says his mind was
clear about asking Veblen to come to the Institute, he offered
$8,000 on retirement at 65, unless extended by mutual consent}
At the same time since this letter was haxiwritten, he asked
for Veblen to send it back or send him a copy of it. Veblen's
wife hand=copled the letter, and when Flexner got 1t back, he
raised the question as to whether or not he had said 87506 or
£6,000 on retirement, and asked whether it made much dif ference
to Veblen. Veblen responded that it did, indeed make a
difference to him, and that he understood so clearly that it
was to be £8,000 that he trusted Flexner would see it his way.
"I don't in the Ileast make it a condition of my asesceptance
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—

of

%m the position, but I am trying to give a straightforward

answer to your question. It did not occur to me on reading

your letter from Hamburg that there was anything abmormal
about $8,000 because both my wife and I remembered that as
the amount which you had l.}w-yl mentioned in talking &mx

with us about the p ension.

He informs Flexner that he had a long talk with
Miss Npether about elgebraiste, and she considers Alberp as
the best man in this field after Wedderburn and XKikxinwmw
RIx%¥ Dickson. "She has the same opinion as Weyl about
Artin and Deuring. Ajso, (going outside of the algebraie
field) she shares my suspicion that GBdel, the young man in
Vienna who has upset Hilberts program in mathematical logie
is the best of the young Germans., I hope to get better
acquainted with him week after next."

V-5 File
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7/12

/ﬁIOIEB Administration
SCHOOL OF MA THEMATICS Academic Organization
BUDGET ' Finance
VEBLEN, O, Biograp nical

Flexner to Veblen, July 12, 1932.

He acknowledges Veblen's letter of June 28, and notes
the paragraph which he W quotes in Veblen's letter to
Eisenhart., He suggests deferring all problems until we have
abundant opportunity to talk it over among ourselves and the
Princeton pecple. The firstAhing to do is to flefine clearly
our goal.

Veblen has asked nhim about the date of announcement,
and Flexner replies we shall have to side-step it as far
as definite statements are concerned until the autumn, "I
have found that I can satisfy people's curiosity by sucying that
we are giving favorable consideration to the vicinity of
Pprinceton. No one has pushed me beyond that point. Eisenhart
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and I have agreed that we will 13030 & Ekamank statement as
close to October 1 as is feasible,

File V=5
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1932 8/25

i ./fSLIOIES Administration
SCHOOL OF MATHEMATICS Academie Opganization
BUDGET ' Finance
VEBLEN Biographical

Flexner to Veblen, August 25, 1932,

"We had a charming visit here in the woods from
Courant ten daye ago. He spent two days with us and entered
thoroughly into the simple outdoor life which we lead up
here, He sawed logs, swam, and fished « the last-mantioned
for the very first time in his life, His colleaguee at
GBttingen had written and telegraphed him about Weyl, and
Weyl had told him that he would make no final decision until
Courant returned. Npothing could have exceeded Courant'g
kindness and consideration,"

Filye V-5
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10/10
1932
/§0LICIES Administration
GENERAL Academic Procedures

Flexner insisted upon full-time work (i.e. exclusion of other commitments) on part of
staff of IAS. See his report 10/10/32 appended to minutes.

Vol. 1, No. 8 - Minutes

~HsShise
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o Sha bt 10/10

1932

/POLICIES Administration
TEACHING Academic Procedures
ECONCMICS ' Academic Organization

"The Report of the Director was presented and, on motion, was received and

placed on file,

"Ttis now almost exactly two years since the Institute for Advanced
Study was formally organized, inasmuch as the Director did not assume oifice
until October 1, 1930. Up to the present time no overt steps have been taken
locking to the operation of the Institute. The two-year period has been spent
in investigation, conference, and reflection. It is clear to me now after making
every possible effort to secure eriticism and suggestions that there is a new and
unoccupied field which the Institute can occup)y, namely - the prosecution of
research in subjects of fundamental importance and the training of men to become
investigators and teachers in higher institutions of learning. I see no reason
to modify the suggestions I made that the Institute should proceed by organizing
schools in successive subjects, that each school should consist of a few perma-
nent appointees of established eminence and a number of assistants or students

f term
9§ promise, to yhou the ingtitution wowld Ppecsiisated for. oBly Budepie 8807
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constant flow of young scholars and scientists, most of whom will find permanent
employment elsewhere. Occasionally someone of outstanding merit may be retained
for a longer period or indefinitely.

"T had at the outset hoped that we might begin simultaneously two schools -
mathematics and economics, but I have found, as I proceeded with my inquiries, that,
while it is feasible to start at a high level in mathematics, it is extremely diffi-
cult to find the proper personnel in the field of economics. It is in my mind there-
fore at this meeting to make certain nominations to the Faculty of the School of
Mathematics, continuing my inquiries in the field of economics until I find perfns
of something like equal eminence and substance.

"It is my hope that the Institute may begin active work in the autumn of
1933, I shall devote most of the current year to questions of organization, the
securing of temporary quarters and of a few students with whom we may set the pace."

. re.

Vol. 1, No. 8, P.1-2 - Minutes

b ”;
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PURPOSE (Oraduate Sghecl ?) Corporation
POLICY Adninistration
# PLICATIONS ' Acadenic Personnel

See Flexner to Veblen, 10/26/32
"I feel very certain that persons who have not exhausted the opportunities

of our graduate schools are not going to be the kind of persons you or Prof, Einstein
wish to accept exceprt in very unusual circumstances,”

File IV-Zl (Filed Veblen)
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1932 10/26

10/89
/POLIO‘IEB Administration
DIRECTOR
TRUSTEES Corporation
HARDIN, JOHN R, Biographiecal

Hardin to Mrs. Bailey, October 26, 1932.

In proving the Mimutes for Ogctober 10, 1932, criticizes
i1t because the report of the Diresctor 1s not spread upon the
minutes in full.

Flexner in an allegedly humorous reponse October 29,
says that Mrs, Balley had refrained from doing it at
his own order, but that he believes that as a matter of
history the lirector's Report should appear in the Minutes
in full, and he will attach it to the permanent copy of the
minutes of the last meeting,

JEH Correspondence from May, 1930 to December, 1933
: * :_: ;:% ol
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1933-35

,PGiIlIEl Adninistration
SALARIES Academic Personnel
FRAVKFURTER, F. ' Bilographiecal
FLEXNER, A,

WEYL, H.

RIEFLER, W,

VEBIEN, 0,

AYDELOTTE, ¥,

STEWART, W,

TRESTEES fhe Corporation

See Vertical File, Frankfurter= . correspondence of I'rankfurter
rminn io

as active Trustee, and reasons for te
ete,

Frankfurter II.

n of his services by Board,
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‘/roucms (8EX)
FOUNDERS

Administration

Corporation

Hetty Goldman only woman ever appointed professor at
Institute. Search for others suggested. Veblen suggested
Emmy Noether as member or professor (Weyl also), noted
algebraist. Aydelotte suggested Miss Nicolson fEmkixi
(English Literature), but faculty didn't go for it. Others?
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~ POLICIES Adninistration
VEBLEN, O, Blographical
1
FELLOWS Academic Personnel
GRANT IN AID

Veblen to Flexmer (NYC):

"The following scheme has occurred to me as being perhaps a desirable one for
bringing to the Institute a continuous supply of junior members., Several of the colleges
in cambridge (England) have research fellowships which pay their incumbents 300 pounds a
year together with residence quarters and dinners. These appointments last for semething
like three years, one of which may be spent away from Cambridge at the will of the inoume~
bent. It appears that a grant of approximately $1000 would be enough to enable
of one of these fellowships to spend a year dn the Institute., I gather from co
with two of these men who are now in the United States (one at Princeton and the other at
M.I.T. working with Norberh Weiner) thttthmmld:oapo&m:fimnn

h.. Pouiﬁ:t wmanﬂdt&ctmw
00.- rm n.zl
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RURPOSE Corporation
AOLICIES Adninistration
FORETGN Acadenic Personnel
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1933 L/13

/ POLICIES Administration
EINST IN, A, Biograhical
FIEXNER, A. |

S8imultaneous letters, ome from Flexner to Einstein,
April 13, 1933, noting that publications in tils country =xx
report Elnstein has committed himself to the Institute, to
Madrid, to Brussels, and to Oxford, also to France, Flexner
calls Einstein's attention to Bulletin No. 2 which calls for
full-time work at the Institute.

Einstein to Flexner the same day. "You will hm by now
have learned through the press that I have accepted a chair
at the Madrid University. As the French government 1s pressing
me very hard to accept a Chalr at the College de F.ance
without any obligation onmy part, I think I shall have to accept
that oo, I mace it clear in both cases that I cannot give up
any of my present engagements and that they would have to content
themselves with whatever time I could give them, if any.
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"In view of my new relations to the Spanish Government
I feel it iz my duty towrite ¥ to you about my essistant
Prof. W. Mayer. The Spanish Government has conceeded me the
right to recommend them a Mathematician to be appointed as
full professor under my direction. Ngw as I have very great
regard for Prof, Mayer's abilities, not only as my
collaborator but also as an independant researcher in
Pure Mathematics, whose achlevements are notable and valusble,
he would be the right man to take up such a
professorsiip. He would not have thought of asking me to
recommend him for this post had he not felt it as a set-back
that he was appointed at your Ipstitute, not as a full professor,
but only as an associate professor with a salary which hardly
corresponds to his merits and his needs., I therefore, find
myself in the difficult position: eilther to recommend him for
Spain or to ask you whether you could make it possible to
extend his appointment to a fullprofessorship. This would be
the only way of retaining him for your Institute and for a
collaboration with me, I would deplore it very much indeed,
if I were deprived of his valuable collaboration; and his
absence from the Institute might even create some difficulties
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for my own work, Besides, his retirement would be a great loss
to your imskkkmkim institute,

"As the matter is of some urgency, I should be very much
obliged for an early reply."

D, Einstein, Albert, 1932-1933
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1933 L/15

/ PoLICIES Administration
EINSTEIN, A. Biographical
FLEXNER, A. '

Flexner to Einstein, April 15, 1933.

Notes that by the morning's paper Einstein was nom nated
to a professorship in the Collége de France, He ventures the
suggestion that this be made as the Brussels appointment was,
accorng to the press, honorary professorship, an excellent
solution to the problem.

D. lmt.’.n. Alblrt. 1932.1933
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1933 4/26

JPOLICIES Administration
EINSTEIN, A, Blographical
FLEXNER, A.

A long letter from Flexner to Binstein in answer to
the letter of April 13, 1933.

He adheres to the arrangements which were agreed upon
between Flexner and Einstein at cﬁuth; namely, $1200 a year
salary for Mayor in 1932-1933 until he comes to “merica when
he would begin to receive a salary of §4,000 a year, and
given the title of associeate., Flexner says the Tru:rtees have
approved this,and nothing could be done to change it, at the
present time, He also points out that since Mayor is going
to work under Einstein's direction, he is not a full professor
and should not be made one, The letter is & very lomg letter
and very tactfully written,

D, Einstein, Albert, 1932-1933




Beatrice Stern Research Files: Topical Card Files: Box 3: Policies
From the Shelti White Leon Levy Archives Center, Institute for Advanced Study, Princeton, NJ, USA.

5/1

U/;OLICIEB Agministration
SCHOOL OF ECONOMICS AND POLITICS Agademic Personnel
WEED, LEWIS H,

Weed to Flexner.

Harlow Shapley's commencement address contains a stimulating and
clear-cut exposition of our own educational tenets. "There 1s no doubt

that intelligent men every where approve your plan for the Instituteff...
it marks a stugendous educational advance.

".ssEvery s tep which you recommend adds another feature to the
Institute's headpiece, I am most happy that we are starting out in the
wide field of economics, and I believe that your choice of Mitrany is
outstanding. Frankfurter's letter about him indicates that we have a man
of unusual ablility, training and originality. He should prove the proper
leader in a wholly difficult and relatively unexplored field.,"

D File, Weed, Lewis H., 1930-1940
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/{oucxu Administration
EINSTEIN, A, Biographicsl
FLEXNER, A.

Flexner to Einstein, May 29, 1933.

Announces the moving of the office to 20 Nassau Sgreet,
and the opening meeting of the Institute on the morning of
Monday, O tober 2, 1933, At this meeting the members are
supposed to be present,

D, Einstein, Albert, 1932-1933
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1933 9/8

EVIGREES Academic Personnel
WEYL, HERMANN : 2logrephical
FLEXNER, Ae
AYDELCTTE, P,
VERLEN, O,
VPOLICIES Adnindstration
Flaxner to Veblan letter concerning permanent offer to ¥eyl; that he will beccome
an American citigen and that he will not accept multiple professorships in other institue
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1933 9/9
9/11
9/14

EMICREES Academic Personnel

WEYL, HERMANN ' Biographical

VEELEN, O,

FLEXNER, A.

/POLICIES Administration

Veblen to Flexner letter re: Weyl taking position seriously as full-time job.

Veblen to Flexner letter re: Neugebauver being Editor-in-Chief of Zentralblatt
and, if it should be stopped, whether the Institute should take it over, and leugebauer,
too; time and place of "opening" meeting Cote. 2.

Flexner to Veblen letter re: Oct. 2 meeting being "opening - or closing - ceremonied'

File 1V-19
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1933 oetober

1934 October
TRUSTEES (MINUTES) Corporation
' .n'. "' ’ '
/ POLICIES Lochsite Yoroonani
m’ Ao Biq:'qu al
MAABE, H, H,

Note change in echarscter of mimites - Flaxner explained
to Maass alfter October meeting that discussion in Board
meeting to be attributed only when man speakffe o rficially
a8 Chairman of a committee or officer. (Protection of Stewart's
anonymity). In 1934 (10/10) Flexnce writee to Frankfurter

inviting augmentation of arguments at meoting of 10/8/3l
80 Board may have and reflect on 1%,
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1933 1c/9

ECONCMICS Academic “rganization
J POLICIES : Administration
Minutes, pe 5t

The historic approach o Eecnomios was reconmended by the Director, during a
discussion by the board, arparently with idea of aveiding selection of miun approach
in the depression years,

'.10 I. h. 15
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1934 1/12

SALARIES Academic Personnel
J/ POLICIES Administration
PRINCETON ALUMNI WEEKLY Publications

Article on I, As Se==no oriticism for nigh salaries
and acacemic freedom, Highly laudatory,
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193 L/2
ufaLICIEs Administration

SALARIES Academic Personnel

FLEXNFR, SIMON ' Blographical

Simon to Ben Flexner regarding Frankfurter's and Flexner's
dispute and with pamkmmx particular reference to salaries at
Rockefeller Institule for Medical Research,

"It i1e time that the Rockefeller Institute for Medical
Regearch has no single scale of salaries, but it does have a
fixed scale, They are merely 'classes," which Felix seems also
to approve., Indeed I do not see how one could manage except
with some such recognized discriminations."

Frankfurter Pepers
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1934 10/8

/POLICIES ) Admind stration
SCHOOL OF HUMANISTIC STUDIES . Academic Organization

Minutes, pp 12-13:

"On the suggestion of the Director the Trustees considered methods to be pursued
in starting the School of Economics. The consensus of opinion seemed to indicate that the
School should be started modestly and as promptly as possible with a small nucleus of young
and promising men of unusuval intellectual endowment who would be enabled to work without
pressure for results.

"Mr. Frankfurter held that the social sciences ought to be viewed in somewhat the
same light as law. He thought that the analogy to the progress which had been made in the
medical sciences likely to be misleading and that the confusion in the realm of economics
and politics was due to the fact that there had been too little disinterestedness in their
pursuit, He suggested, for example, that the so-called principles or laws of economics
ought to be examined in the light of their origin and that it would probably be found
that they originated out of the pressure of contemporary phenomena. Something might, he
thought, be gained if small groups were brought together for limited periods in the hope

of uncovering and defining the real problems. He was certain that could be gained
if an inhamonious group were ass d and instructed merely to 'res .

"Mr. Stewart emphasized the importance of an early start with young men, the
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question of whose future relationship to the Institute could be determined by their achieve-
ments from time to time, and Mr., Veblen suggested that grants-in-aid, such as those now
given in the School of Mathematids, would prove an excellent wey of bringing men of
promising ability to the Inmstitute #0 work for a year or longer without permanently de-
taching them from their posts unless they developed unususl capacity. It seemed to be
agreed that with the exception of a small permanent nucleus it would be unwise to make

many additional appointments for terms of three or five years which would involve the
resignation and withdrawal of men from their own institutions and thereby impair the
freedom of the Institute in dealing with them.

"The Director stated that he had given further thought to a start in the humanistic
studies and that he deemed it advisable that an impartial survey be made of the remarkable
facilities and resources which exist in and around Greater New York with Princeton as its
center, whereupon, on motion, it was

"RESOLVED, That the Director be and hereby is authorized, in his judgment, to

expend not to exceed Six thousand Dollars ($6,000.00) for the purpose of study in the field
of the humanities."

* - ‘-('“‘:‘(
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193k 10/8

/ POLICIES Administration

Ure Flexner reported in part: !

"My conclusion, therefore, is that, whereas in due time, as successive schools
are establsiehd, we shall try to provide them with facilities to make cobperation easy,
our great task at the present moment i1s the finding of men. For, while the men can get
on without buildings, the building is futile without the men. If they can be combined,
as they are combined at Fine Eall, results should be obtained that are as nearly ideal
as is possible under human conditions.

"I think I may say in gonelusion with all medesty that wherever 1 went in Europe
the fact of the existence of the Institute was known and that its possible scope and its
present and future importance were appreciated. While we have done absolutely nothing
to procure publicity, the quality of the staff and the students has already within the
period of a single year made the institutiion widely and honorably kmowm,"

Vel. I, Ne. 20, Minutes, pp 9«10
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FLEXNER, A. Biography
RIEFLER, W. W.
Y POLLCIES Adminlistration

Fiexner (Prineeton) to John Dickinson (Washingtom)

“Flease scospt my heartiest thanks for yowr kind note of March 19. 1 am
delighted to imow that Dr. Riefler's frliends are planning & surprise party for his,
and nothing would give me greater pleasure than to be present. Unfortunately, hewever,
wy wife and I have a long-standing engagewment Lo spend the week-end beginning toe 29th
at Swarthmore College,; and I do nol see how I can possibly evaas it even on the evenlng

s AL your would undertake Lo express ay

mmm.w 8 friends are paying to him and the hope

that the friendships which he has made during his residence in Washington will all be
His interests in the future will be very largely what they have

to continue to be

:
;
H
:
:
:
:
s
¢
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1935 /22

PROPESSORS (RIIRARCHY) Academic Personnel
/ POLICIES Administration

Flexner to Board, speaking of experience in the School of
Mathemat ics: "o appointments of an intermediate character in the
way of apsociative professors or assistant professors were made,
and ¢ xperience hes proved that none are needed.,” (0, K, for
mathematice~--for other sechools? If faculty responsible for
inflexible policy of one selary, the direction was first cet
by Sohool of Mathematics),

Trustees Minutes, /22/35, p. 3 aprendix
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-4)!;1‘0! Administration
GENERAL Finance

Discussion of Financial Pgliey.

Trustees Minutes 4/22/35, pp. 3=i

s
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PACHTY PARTICIPATION , # /7% % T n 7 )00/ Acadamic Persormel
/POLICY Adninistration
FLEXNER, A, Blographical
VEFLEN, O.

RIEFLER, W.

MORSE, M.

GOLIMAN, H.

EINSTEIN, A,

EARLE, E. M.

Excerpts from File V-l, IAS Faculty Minutes 1933-1950

Ses PACULTY PARTICIPATION = Academic Personnel Vodrcal File /=

3 L
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1936=50

/ POLICIES Administration
SCEOOL OF HUMANISTIC STUDIES Academic Organization

See memoranda on Fosdick, Rockefeller Foundation filed
8chool of Humanistic Studies I92& 1928, 1930-40, 1933, 1943
(8aturday Review quote) and Dates on Council of Humenities on
purposes humanism,
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1936 12/ 4

AOLIG! Administration
STIPENDS , dcademic Personnel
MEMBEFRS
VEBLEN, 0. Biographical

Veblen to Flexner, December l, 1936.

He transmits "the jittle sbeed" which he had promised him. I
deals with the relationlh}.p of the permsnent professors at the Institute
and the short-term/ (uesually one year) members, and closes, "It would be
hard to exaggerate the importance of the stream flowing through it to the
Institute itself, If thils stream s hould dry up, there would be danger that
the 'academic heaven' would approach the state of NVirvana,"

He goes on to .‘i thalt‘ the funds which the Institute devotes to the

stipends for temporary 8 are matched and probably exceeded in amount
by the contributions from outside sources, (fee LB dBicwsw JLo s, Vn&

The founders and Trustees of the Institute, therefore, have a right
to feel that their generous support of scholarship is rocoiving recognition
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fiot merely in the form of words of praise and gratitude, but also in the
more conerete form of pecuniary support and ready cooperation.”

File IV-20
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a2/12
HOUSING Pacilities
J‘OLIW Administration
FOUNDERS Corporation
FIEYNER, A. Blographical

Plexner to Leldesdorf, February 12, 1937.

He hae conferred with Mr, Louis Bamberger in Arizona where they are
both sojourning, and have come to an agreement abwut Faoulty housing.
"gur object is to help these [younger] men to sequire homes without
impoeing on them too heavy a financlial burden, and at the same time
proteoting the Institute's investment, It is clear that if the lote are
disposed of to them on a strictly commercial basis, the financlial burden
will de: troy our purpose, We concur, therefore, n{m you in 8 sting
that the lots be disposed of more cheaply, say at 1,000 or § apiece
The houses should be buillt at a coet as close to
The other profvisions that fjefler sted in Mmur ::1:1.21-4.
interest, amortization, insurance, f and life, taxes, and so forth are
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| g o

acceptable, In thls way the menwho take advantage of the of fer will
have their own homes which they will own, and the whole transsetion will

e of a strictly businesslike character, Mr, Bamberger is moet solicl tous
that there should be nothing in the arrangement which cann ow or in the
future permit uvom to feel thet the Institute is taking advantage: of

the profecsors..."

D Pile, Flexner, Abraham
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1936 2/?
/POLICIES Adwird stration
AYDELOTTE, FRANK | Piographieal

Dr. Aydelotte to Dr. Flexner:

"{ am very much interested in the minutes of the last meeting, which reached me this
morning, I had seen the annocuncement of appointments, ete
week ago.

“I thought your own report most impressive, and it seems to me exceedingly valuable to
have you record in this way the principles yupon which the Institute is based and the aims
which should constantly be kppt before it. I have myself from time -
over your reporte which were made at sarlier meetings and have been enormously impressed
with the body of prineciples built up in them
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1936 2/1e
SFOLICLES Admicistretion

PARTICIPATION IN ADMINISTRATION hcacemic Person el

FLEXNER, A, Blographical

PANOFSKY, BRWIN

After the -nt with tadty Panof'sky wrote Flexner
apologizing for speak out uuu sucoessor to Flexmer in
hies own image ("Vertreter") and in the fear that when the
master's hand is gone the successor would "assert himself,"
Fleaner to Panofsky, Pobnu.ry L2, 1936 giving resson for
suggestion: "... fere of service is bound to
be relatively brief and is ouaptod with the working out of a
technique, it 1s important both for the sohools and the
Institute s a whole~«if what I have done 1s dax sound e-
that my sueccessor should be thoroughly saturated with my
ideas, If in this way we can p rocure continuity over a period
of say 15 or 20 years, then the third director can come in
ouumxy‘m and -hlo u umq muuuy what we have tono.

b BN e
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1936 ‘ A
11742
/A

STIPENDS Losdemiec Personnel

POLICIES Administration
MEMBERS Asademic Personnel
WEED, LEWIS H, Biogrephicel
FPLEXNER, Ao

Flexner to Weed, Ogtober 15, 1936.

I was sorry not to be able to discuse with you after the meeting
the gquestion of stipends, to walch I had given a lot of thought, I
omitted to mention several considerations which I think are important:

1) These stl tuke the place of pe which :
"m() uﬁ- MII::“. place of fellowships are given

>

(2) Theresn who come on s tipends realize the desirabllity of
having sppointed in thelir own departments in thelir own universi:ies men
who have hed Princeton training, Veblem tells him that two of the
_yvuz:mm have had stipends sinee our meeting have received calls
te r universities,

(%2 Stipends have worked in a way that no one antieipated., Yot
all the flelds of mathematics have been covered in the Princeton upe
Sometimes menc ome ine tipends who are able to give seminars ané lectures
on phases of the subject not represcnted by any one in either the
University or the Institute faculty. Thus, for exsuple, Dr, Xurt Gldel,
distinguished suthority in the field of symbolic 1.2:. & new mathems tical
development, came on & ptipend, This has resulted &uuphnung
logie from Euyrope to 4merica, with the result that 1t ig now

osed to bogin in a modext way the publication of a small journal of
& lie logie, Furthermore, our concern is not simply to develop a great
sohool of methemstios here, but in everyw ay possible to assist in
1ifting the level of Americaen mathematics,

Weed to "lexmer, October 19, 1936.
Suggests the following peints, largely administrative and flscal:

(1) By voting at the fall meeting for the stipend obligations for
the next fimeal year, we commit ocurselves without having any estimete of
income for that fiscal year prepared by the Treaswer. This sction makes
the apprepriation the first charge sgainst our funds nine months in the
SU'ID.“_-
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nppnz”:un of $30,000 should not, in my

o the Trus without informetion ng detailed

J]..ut ons, m nnuun Committee of the Board should certalnly pass
upon the recommended allocations under this lump-sum qproprlaﬁa.. as

u done by item throughout other parts of the annual budget,

(3) $30,000 for stipends is out of soale for an annual budget of
less then § 600

So much for the fiscel comsiderations, Yow as to the othey
considerations:

(1) DNo imstitution of high ealiber needs to put itself in the
position of paying students to come, The dsnger here ie that we are on
the descent to the olass of theological seminaries,

(2) The granting of stipends $o professor: on leave of sbsence
with helf pay seems to me essentlally unnecessary., Almost every
an-uuun of higher grade in this country will allow a professor leave of
absence on full pay for periods of at least six months, With proper :
arrangemonts the six months oan with vecat.on time run into nine or
ten months, Such men should be able to work in Princeton under the
salaries from their own institutions,

(3) Sueh pooglo a8 these should rot b ¢ cleassed among fellewskix
fellows receiving fellowship stipends,

(4) EHis experience in the medicel group indicates that the
very younger men with very little to live on can, if given leave of
ebsence, make their way for six months with pay, even though their
remuneration is very small,

(5) Weed doer not consider the inflience of the methematics
group in the Institute upon Apmerican mathematics will be diminished
by the omission of stipend awards, Our contribution is sufficiently
ouktanding, Young mathematieians of promise will come to Frinceton at
any ocost to themselves to be close to our starfl,

He calls attention to the faet that he does not emphasize
uunuon of tultion fees. ke thinks thet no tultion feecs should
be collected from any of the advanced workers., lg believes that we should
commit our funds to make permanent appointments in the flelds of
mathematics, or economice end politiecs, or the humanistic studies,.

Flexner to Weed, Ogtober 23, 1936.

Appropo of the obligation in the future we obligate if we xk take
out & lease or engasze a professor, Why should be not obligate in
advance grants, 1 grants are an essential t of our omnﬂ.onr AB
a matter of tut, we could perfectly well 30,000 to tnis
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to this year's budget, and do 8o cortinuoualy hereafter, for the Treasurery
report shows that we are really way within our actual income.

(2) The irustees and the “xecutive Committee are not qualified
to pass on the allocation . We are none of us mathematicians,
humanists, or economista,

(3) He thinks that the money so expended, t hat is by stipends,
to brush up and re-stimulave a group of men ocoupying npwzm posts
kixmm is one of the nost ilmportant things we can do, and is more important
than hiring two more professors.

As to the non-fiscal points Weed made in his letter of October 23

(1) The men to whom Wwe make grants are usually married men who
are no longer in the ordimary student class, have responusibilities,
lg there any logical reason wiy we cannot do for icen mathematicians
the sort of fumction that with propriety canbe done by the National
Research Council? "The recent report of the University Grants Committee
in Englend shows that L2 per cent of the total number of Lpitish
university students are assisted by scholarships or grants of the ssme
kine theat we are making, and the Committee is msking Parliement for a
larger sum to be dowted to the same purpose,"”

(2) It tekes some time for the stipendiates”to forget themselves
and adjust to the kind of work that is going on at Pumton"' !hoa they
go on under thelir own steam, and they refresh our faoulty. terd
Professor von Neumann,..came over to tell me that a on which
had been working eince 1929 had been solved, not by himself slone,
however, but by means of suggestions which he derived from one of the men
here on & stipend; and Dean Elsenhart to me with glee on the same
pub ject this morning, Ye get a good deal out of these men, even while
they are getting & good deal out of us,

(3) ™ ccme up which require quick sction, for instance,
Fleaner learned long after the board Meeting in April that Harvard was
bringing over to ita celebration three of the greatest mathematiclans in
Eurcpe., Two of these three men would like to come to Princeton for several
months, The third, Cartan, of Paris, also desired to come but was preverkd
by his engagements, We brought LevieCivita, head of the grest
mathemst {ical sehool at Home, and Hardy, the most distinsuiched of English
mathematicians, m! have been here and have stimulated our group.

He says that one meeo with Levi-Civita was projonged two hours
when tein and he into an argument, and it was an argument whiech
no one who witnessed it could forget,

Also, since the last meoting, Niels Sohr of Copenhagen is passing
through America on his way to Japen and would like to come to Frinseton
for about a month, Eisenhart reached Flexner on this end offerred to
bear one~half the expense of br Bohr to Ppinceton If the
Institute ocould bear the other « Hgre i» a chance to bring a
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Nobel Ppize winner in msathematical physies to Bho Institute, We should
not loose such chances, !

(4) The men who come here on stipends do not live any too easily,
end notwithestanding the fact thet we do for them what we can, their
lives are Spartan., Frinceton is an expensive place in woieh to live on
any deeent scale.

(5) I think our influence at the moment would be lessened if
we omitted the stipends, but that does not mean that they necd to go
on in perpetuity. "We embarked on t he policy ut the moment when the
Rockefeller "oundatlon cut down thelr grints to the ¥ational Sesearch
Council., I am hopeful that these grants will be restored, for I think
the Rockefeller Foundation never made a better investment, Iinety
per cent of the men who won grants from the National Heseareh Uouncil
hold excellent places in eoademic faculties todey. Creat Britain has
had an endowment, the proceeds of whieh have Leen used in this same
way, ever since the Crystal Palece Expoaition in 1851, The men who
were enabled by grants from this fund to carry on their studies longer
are now profescors all over the world, Two of them heold full
professorships in Princeton,"

Flexner agrees that we should not spend so much on mathematics that
we eripple the o ther sehools, and aleo that the time may cume when the
£ smount we spend may be redusced; but in the depression years out Sehool
of Mathematics would have been a very different affair if the mathematie-
¢iens had not had these stipends as a means of bulléing up the
matheome tical group and meking conditions of working here at Princeten
known throughout the whole world,

Weed to Flexner, Wovember 12, 1936.

He reiterates his points that the permanent commitments, the
sppointments of professors on a long-tenure basis, are our first lien on
our funds, and thet under the stipend plan if the ineome of an
institution falles g off, the Institute can only reduce the salaries
woich hae beendone in American universities during the depression, He
also relterates his point that the Trustees or the Executive Committee
ehould pass on detailed allocations. "It is not that the Trustees
would ordinarily dispute any items if they hed the desired confidence
in the Axecutive; rather it is that every one having to do with expendl-
tuu' ‘rf/ :{ rugda should feel that his is only the power of recommendation,
no BoCion,. ’

The expenditure of £30,000 for the general improvement of
Americen mathematics is a matter of opinion, and bhe is not compe tent
to express 18, But he thinks that perhaps i.f additional professors are

not needed in methematilce, are in our two other {ields of
activity, pearticularly of the ties., ig thinks 1% were better to
disouss ﬂhno things rather then towrite about them,
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Flexmer to Weed, lNovember 17, 1936.

He points out that whether you use the $30,000 to lg oint two
professors in mathematies, or two preofessors in the humani gn y
oome to the s:me result 1} the income #s You have to cut -aoln. and,
therefore, you reduce salaries. "The policy which we aure pursuing hes
exsotly the opposite effect. It increases whet you aptly call the
‘cushion' which we have hitherto maintained, We have fifteen persons
to whom we have a long-term obligation, in sddition to this a few
seoretaries, If any sort of financial erisis should ocour, we could at
once drop for as long a period as is atunnr{':i: the grants we make
in all departments, amounting to esumething be $30, and $40,000
a year and thus double the 'eushion' eo that from the standpoint of
safe finamncing we are a good deal safer with the grants than we would
be with professorships.”

Weod to Flexner, NHgvember 21, 1936, \

: He is oconsgious of the futility of further discussion b{ letter,
but he thinks that his suggestion of the employment of two ful
professors for £30,000 is not his "weak point' az Flexner has said 1t is,

He is still for the $30,000 far outstanding men., But if
there is ).m* that the income will drop, and that we haven't got
the $30,000, "I agree that the money should not go to any per

rmanent
sppointments which are a first ilen on our funds.," But he still thinks
that the Trustees should not appropricte such a fund for an ensulng
year unless our total budgetary ecstimates are in hand.

D Pile, Wged, Lewis H,, 1930«1940
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10/31

/’}onzcxma Administration
MEMBERS Academic Pergonnel
ALEXANDER ' Blographical

See Chronolocical file for letter Flexner to Veblen.
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1937 W

GEMERAL Gorporut lon

/ POLICIES Administrution
CENERAL | ACADEMIC Procedures
PIEXNER, A, Biographical

Fle:ner epm repeats his preachment to the Board:
"The Institute is not a university and, though it must never
hesitate to profit by university experience, it is under no
obligation whatsocever to imitate university p rocedure., The
one question we need to ask in reference to any specifie
proposition is: will 1t help our work or hinder 1t A wve do
this or that? If 1t promisecs %o help our work, we shiuld
exhaust our ingenuity in finding a way to do 1%, If 1% is
indifferent or likely to hinder our work, we should under no
clrcumstances endeaveor to do it...

"There are as a matter of fact only three other institutions,
as far a8 my knowledge goes, whioh belong !n the same general
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category as the Institute for Advanced Study: (1) the
institutes founded the Kaiser Wilhelm Gesellschaft, which
have, however, been largely ruined by the present German
government f&) the Nockefeller Imstitute for Medical lhesearech,
which for more than th nu- has been the leacing influence
in this country in medic vehing and regearch; (3) the
College of France in Paris, which has a histoxy of centuries

of ugefulness behind 1t,"

Flexner says that when one considers the present annual
budget of the Institute, §290,000 in comparison with the budget
of a university like Harvard or Columbia or Yale which exceeds
ten million annually, we have cause to congratulate ourselves
on what we have obtained "in the way of productive seholarship
and trining with the cautious expenditure of a very modest sum,”

More appretaining to the need to proteet the Institute
th its emall but distinguished feculty Crom being bit awey
other institutions; 4in other words, he finds salaries low,
al ludes to two salaries which esn be raised on a normal basie
o the normal basis) on which we started,
tees' Minutes, 37, ppe 67

~
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CENERAL Finance
-/reuoxm Admiristration
PRINCETON UNIVEREBIT ' helations WOAL

Direotor's report, page € & 3 of tie MNinutee,

Flexiner reports every step he has taken has bdeon after
wide consultation with the Trustees or thelir “omnittees,
Faculty, President Dodds, Dean Eisenhart, and their aspoclates,
He feels Exiixy fairly satisfied that the results are
substantially correct as the Institute closes ite fourth
active year, The Institute has been fortunately free of many
expenses which other institutions have been le to avoid,
partly because "of the attitude amnd rescurces of Frinceton
University, and partly because of the simpliicity of the task
which the Ipstitute has undertakens”

Trustees' Meeting, 4/19/37, ppe 2«3
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SCHOOL OF KCONOMICE AND FOLITICS Academic Organization

/ POLICIES Administration
OENERAL ‘ Government Helatlons
RIEFLER, W, W, Biographical

MORGERTHAU, HENRY

Plexner to Morgenthau, June 9, 1937.

Riefler has reported to me in strictest confidence the
essence of his recent conversation with you, The Institute has
a8 a matter of prineciple hmma tried to be helpful to all
educational institutions, and 1t goes without saying that we
should be happy to be helpful to the United fgates Covermment,

Flexnor then proceeds to outline limitations, There must
be no publieity, and no commitment of Ilefler te policy
determinations. "The field of economice is the most difficult
field in which to preserve an absolutely correct seliemtirie
attitude, For that reason we have made it & rule, as you will see
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if you will examine the marked passa e enclosed, (an excerpt from
the latest Bulletin of the Institute), to whieh we have
inflexibly adhered that salaries snd retiring allowances Mg
should be 80 edequate that no member of any depertment of the

Institute may nm:t remuneration even of his expenses from any
outside source whatsoever,"

"It would, I think, be a mistake for any member of the
Institute to have an official connection with any pgovermmental or
bus iness enterprise, but 1 should welcome any opportunity which
will enable a person in Rieflesr's position to discuss with you
Tfundamentel financial problems and to give his Jjudgment as %o what
iz sound or unsound without referemce to other considerations which
may bave to influence policy. The Institute will gladly bear any
expense comnected with any service of the kind above mentloned
that Mr, iiefler may be able to render you, and 1t rust that you
my completely understand the principle to which an instl tute of

this charscter is bound to adhere."

Morgenthau acknow this, and sald he would respect the
unofficial basis, On October 2, 1939, he thanks the Trustees

P S AT BT L
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offielially for thelir consent to emergency service in the
Treaswry Department by Stewart and Riefler, saying that their
services are proving of the greastest value to the Treasury
Department,

-
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9/20
/ POLICIES Agministration
PANOPSKY, ERWIN Blographical
FLEXNER, A,

Panofsky to Flexner, September 16, 1937.

He smnds to Flexmer and a sks his advice about aletter from the
Frick collection in New York, an invitation, He akks advice because,
he says, MissHelen Frick is violently anti-German, "so that I have never
entered her Library in view of the absurd fact that from her point of
view I don't cease to belong to the Fatherland until I shall have
become an Ameéricen citizen., The Frick Collection is theoreticd ly
independent although . suppose that she still has considerable influence
with its management. As my answer in a way involves the attitude of the
Institute I should not like to write the usual letter..."

Flexner to Panofsky, September 20, 1937.

"I should not, in your place, pay the slightest attention to
Miss Frick's anti-German or pro-German views, for I do ZmaR not think it
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matters to you ¥ or to me or to anybody how Miss Frick feels. It also
seems to me to be a mistake to answer intolerance with intolerance, On
the contrary, I should, as far as personal and institutional dignity
allowed, show these people how much superior you are to the considerations
which move them, and also, incidentlly, how, with all thelr anti-German
views, they cennot get along without oitbr Germans or Jews, If it
appeales to you or interests you I should advise you to accept Mr, Clapp's
invitation in the same objective fashion in which he extends it, and to
add to your acceptance that members of the Institute do not accept
honoraria for an occasional lecture, which is a matter of courtesy
between institutions, The result will be that {ou will have the run

of the collection regardless of MissFriock, gnd hat is sometning that may
préve worth while to you and your students,

D File, Panofsky, Erwin, 1936394k
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1937 9/25

MEMBERD Academic Fersonnel
/PoLIcms réministration
PIEXNER, A, [ Biogrep hical

Flexney to Veblen, feptember 25, 1937.

He is inviting Dr, van Stockum as Veblen r scommended.
Plexner ralses the guestion: "While not laying down anything
like a rigid rule, are we not safer i, except under unusual
conditions, we alm to admit to the Institute not youns men who
have just received the dootorate but young men who have

had teaching e ience of a few years and have
published something that shows promise of future development:™
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/(ouom Administration
GENERAL Academic Organization

SCHOOL OF ECONOMICS AND FOLITICS
SALARIES Academ ¢ Personnel

Flexner repeatythe need for expansion in the School of
Economics and Politics,

He repeats the need of equalization of salaries by
raising moderately the salaries of a feow persons,

Other subjects which might be pursued are history,
literature, langusges, nnd all the natural sciences, which may
be touched in the future "provided they retain t heir fundamental
importance,™ but not on the scale of mathematics.

He repaats that certain flelds lie permanently outside
the Institute; professional education, for instance.

Instead of Americsan s cholars setting a tide for Europe, this
is no longer true, The tide is turned. Europeans are coming to
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America, This is in medicine owing to the Hockefeller
Institute for Medical Researoh, '

Trustees' Minutes, 10/11/37, pp. 6-8
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I ipsh, 257
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/POLIOIEB Administration
PART ICIPATION IN ADMINISTRAT:ION Academic Personnel
TRUSTEE" ; Corporation
FLEXNER, A. Blographical
MERITT, BEN

Meritt s ends to Flexner, January 10, 1938, several
communications, all inveighing againest professors on boards of
trustees: Nicholas Murray Butler (Columbia) to Chancellor J, He.
Kirkland, Mey 20, 1915; Arthur T, Hadley (Yale) to Kirkland,
May 25, 1951; H . A, Garfield (William College) to Kirkland
May 26, 1915; Charles W, Eliot (Harvard) to Kirkland, June lj,
1;{5; Henry 8, Pritchett (The Carnegie Foundation for the
Advancement of Teaching) to Kirkland, May &, 1915.

Nicholas Murray Butler sa d that in the nineties his ald

had been requested in ending the abuses of t he proprietary
professional sdéhools in New York State where the boards of
trustees were composed largely or wholly of members of the

Lo -4 RN e
LR AT NN
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teaching staff. Low teaching standards chief aim--largest
possible income for the teachers for the smallest possible
amount of work. Butler drafted and caused to be introduced
into the Leglislature an amendment to the statute which made 1t
illegal for any geraon other than the president of a

university, school,or college to be a member of the board of
trustees, if he were at the same t ime a member of the teaching
stalff or otherwise in receipt of an income from the instl tut lon.

There was no debate, The legislation was enacted, subseqiently
tobe dropped from time to time,

Hadley cited té Kirkland that when Mr, Taft, a member of
the Board of Trustees accepted a professorship at Yale he
resigned from the Trustees at once, Baldwin, a professor, when
elected Governor, having thereby become ghember of the
Board ex officlo, wrote that since he was unwilling to resign his
professorship he must be excused from attending the meetings of
the Board of Trustees,

Garfield of Williems College, wrote that while they did not
have to deal \d&ﬂn question, he disapproved of the

appointment of ember of faculty to a place in the G ning
Boz « His own ruging was dicta by thg experience og e
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the Standing Committee of his old sehool, 5t. Paul's Comcord,
There several masters have been members of the committee, and it
proved to be a serious embarrsassment,

Eliot cited the case of FProfesmor Ephraim W, Curney,
Professor of lis s Ohosen a member of the President and Fellows
of Harvard College by that Board, the election being cormsented
to by the second Governing Soard, the Overseers, ot

i
fa his electi a ted it because Eliet did
aus e m‘:‘:{:modm -in-mm-ﬂ-u .

Eliot and knew the problems of converting Harvard College into
Harvard udnrd!n in Eliot's opinion, & bout the most excellent
:rm who coul.d have been found who oould try the novel e xperimert,

% within two years, he insisted in resigning as Fellow, because
he became satisfied that it was an undesireble thing to have any
frofessor in the Gover Board, Ellot agreed with him,
Elliot said that since 1 the second Governing Board, the
Board of Overseers, has filled through elections by t he Alumni,
and no Professor in activity has been chosen to that BDoard,
though several retired fessors and tiree retired idents,

James Walker, Thomas Hill and Charles W, Eliot s had been
elected members of that Board,




Beatrice Stern Research Files: Topical Card Files: Box 3: Policies
From the Shelby White Leon Levy Archives Center, Institute for Advanced Study, Princeton, NJ, USA.

He thinks that Kirkland's situation would be different with

only one governing board, and doubts the widdom of placing any
faculty member on that board.

Pritchett of Carnegie Foundation told Firkland that the
g:obhn of placing a member of the rnoult{ on the governing
ard was one much debated in late years (1915) and recently

introduced at Cornell. "There are reasons against it and there
are strong reasons in favor of it provided the member so nominated
is elected by the faculty." Pritchett thought it was a good
expErizmikx experiment to try, and ought to result "in a quickening
of the relations between the faculty and the trustees,"

D, Institute « Organization

By b

ot
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//§0LIOXEB Administration
PARTICIPATION IN ADMINISTREATION Academic Personnel
AYDELOTTE, F, ' Blographical

WEED, LOUIS H,
FLEXNER, A,

See Vertical File Polliclies for Aydelotte-Flexner
correspondence on elesction of faculty trustee=,

A, Confidential Files, 3/7/57
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A7

/‘OLIOIEB Administration
AYDELOTTE, F. ; Blographiecal
FLEXNER, A.
mﬁr/ﬂr/av o AR Ly ST TIow Reademic Frronnel

See handwritten coples of Tlesner to Aydelotte and
Aydelotte to Flexner,

Filed under Policies in Vertical File. ("p")

FA Confidential Files, Mareh 7, 1957
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1938 6/15

AAOLICIES Administration
FLEXNER, A. Biographical

A brief memorandum on the advantages of cultivation of
contacts with educators and investigators in Europe and of the
policy which the Institute has already fakXlowad formed of
bringing men to tiis country and sending men abroad, which he
hopes will never stop, "If the Imnstitute is a success, that
success 1s undoubtedly due in part to the group whichwe have
brought together here, but it is due also in no small part to
my wide range of acquaintance in Europe and America, and to the
efforts which I made during the last thirty years to keep in
touch with thinkers, administrators, and so forth, evenwhen I
am unable to understand their subjects." He hopes that the
policy for the institute will continue,

D, Institute Organization
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SCRO L OF MATEEMATICON Academiec Orgenination
EIWRTRIE, A, Biographical
AYDELOPTE, P, '

VPOLICTES (OUTSIDE YOI, pe 5, 9) adminietration

Einstein's effect on rml-. p. ko
on
Senool of unuutu'o -nuuo touard Aydelotte, ope ek,
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FACULTY PARTICIPATION Academic rersoriel
v POLICY Adninistration
FLEXNER, A, : Pographical
VERLEN, O,

RIEFLER, W,
MORSE, M.

GOLIMAN, W,
ETNSTEIN, A.

EARLE, %, ¥,
-nmmmmwmmw(?‘
war
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ally but aa down I fear for & day or two more with a cold., I hope you will tell your
immediate colleagues of this,

/Lmn, 6,._()»«4/!1’3 ul-_.’r:,‘c, Marston 'lorse?
This is not & signed copy but is an original which proports to be a copy.

File V-2
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FACULTY PARTICIPATICN
POLICY :
HOARD OF TRUSTEES

FLEXWER, A,

vEBLEN, O,

RIEFLER, ¥,

MORSE, M,

OOLIMAN, ¥,

ETSSTEIN, A,

EARLE, E, ¥,




,Y(Zrmg LN
*In view of the possibility that there will shortly be some clenges in tie edululse

(¥o adressee)

From the Shelby White Leon Levy Archives Center, Institute for Advanced Study, Princeton, NJ, USA.
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FLEXNER, A. Biography
TRUSTEES Corporation
/POLICY Adninistration

",eein September 1931, I submitted to the PDoard a confidential memorandum in which
tried to outline what the Institute should be, as I had come by that time to
g the
ut in

"Almost to the letter, our experience durin

Vol. 3, ¥o. 10, P, 3 - Minutes - 10/9/39
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1939 10/9

J/POLICY Administration
FLEXNER, A. ' Biography
PARTICTPATION IN ADMINISTRATION Faculty

Final report to Trustees:

After a period devoted to the joys of the academic life which has no administrative
responsibilities, Flexner says:

"T was, I believe, correct in saying in the 1931 memorandum that delicate questions arise
in connection with the relations which exist between Director, staff and Trustees. I
made certain suggestions of an experimental nature, in respect to some of which I took a
certain risk against the adviee which I might have followed. In so far as experience has
proved me wrong, my successor should do differently. I have not changed my mind as to the
impracticability of faculty govermment..3[it] would not only result in the waste of time

and energy on executive and mechanical details, but...it never has existed anywhere in the
academic world."

Vol. 3, No. 10, P, 9 Minutes - 10/9/39
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PLEXNER, A, Blographicd
/ POLICIEER Administraetion

Page 395-6,
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1540

GEERPAL EBducational Institutions
PLEXHER, A, Blogrephical
/ POLICIED Administration

P3352atme adl rakxent A x e K c E0xa RuN S RSP g N

"I have cered-ecared profoundlyeeab ut edu ation,

u’uuu{.ugh- edueation, sinee at 19 years of age I

ache DBut ay interest mae always been pragmatio.

uauc to do something-«to teach this or that, or to enable

comebody élse to do 1%, A similar attitude is common in
W But on the continent, educatione-knowing

, caring ebout scmetning, faith am in knowled eee
u lm:-ubl: invelved in philosophy of one kind
or W. The erman ouwuan losophers, while
echie remarkable r-gults n abptract or
8 ve languege, whieh Lwno serious efforts on
part, 1 have never really underetood, though the effort
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understand was worthwhile; the Fremchtulk and write about
culture differently, butl as far as my apprehension goos,
arsive at the same end, Approaching the close of a long
career, I continue to believe in learning as such., It is
not thing, but it i thing that sono leo and
universities can uu-pulh rest must Le otbnun and
elsewhere moquired, if 1 ¢ is to Ve asecquired st all.”

lm by Abrahem Flexmer, ppe =S

o
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v POLICY Administration
EAGLETON, CLYDE A. Aiography
AYDELOTTE, F. :

A8 Academic Standards {

Clyde Eagleton (New York Univ., Washington Square, N.Y.) to Aydelotte (Swarthmore)

"Being at Princeton yesterday reminded me that it is to be your scene of
activity. I had hoped to talk to you about that when »oeikkmmxyx I was at Swarthmore,
but you were away and I believe that I have never written you. I am pleased that you
are to direct the Institute because I have been rather disappointed in it and can now
hope that something constructive will be done there. (That compliment, sirg, was no
slipl) Aside from mathematics, which has possibly been overdone (comparatively, certai_nly), )
the Institute seems to have done little. I have been particularly disappointed in the :
social science field and unable to understand why even the few men working in that field
were of no higher calibre. (I think BEarle is all right).

i
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Wind study in this field leads into many problems of democratic government--
which I think is at a mach more critical stage than most people realize. We shall have
to participate in international affairs more and more. How can we do so effectively with
our present system? In the Republican Program in this morning's paper I find the statement
that our foreign policy should be flexible enough so that 'we can adopt the measures that
will, at any given time, most effectively serwve both of these purposes.' How can a
democratic system do this? For example, suppose we wish to contribute something to the peac
settlement (which won't be much good unless we do). How can our government find oub iA
advance what the people want to contribute so that the government can safely offer it?

This is Stanley Hornbeck's problem. We don't want to upset the world again by reneging

on the peace treaty after it is made. How can we, in time to do any good, teach the people
what we as a nation ought to do when a new situation appears? How, even, can we find out
what the people want, when they know? Or, does democracy really mean that we must wait

for the people to decide? I speak of the internmational situation only; the internal
problems are also grave. We talk about responsibility of the government in a democracy,
but we have never investigated the responsibility of the individual in a democracy.

)

1 understand that the Ipstitute has three men in Economics, all engaged in the
same kind of work; one in H;story and none in Political Science, much less in international
affairs. I hear, too, that the History man does not even know what the Economics men are
doing; yet I should think the I“stitute would offer a rare opportunity for coordinated
attack on a problem from various angles.”
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ﬁLIGIEL Admi ‘istration
EARIE, E, M, Blographical
AYDELOTTE, F.
RUMNEY
Aydelotte to Earle, February 21, 1940.

Hie son, Bill, tells him they really need a man in
Political Science at Trinity very badly for the present
semester, Could we spare Rumney at once if they were able
to make him an offer? It would be good for Rummey/ mma
to get dorinito experience in teaching in an American
college, "and in that way make it easiler for us to find him
e place for next year...Am I right in believing thut
nothing dmportant weuld suffer at the Institute if Rumney

left on short notice?"

A 1A8 (T)
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1940 11/18
PoL1cIes Aéministretion
am‘hégrnﬁ:igu ng:m) | Academie Opgenization
FOUNDERS Corporation
AYDELOTTE, F, Blographical

Aydelotte to Founders on plans for development of IAS.

Math - application

Leonomiece

Latin American Studies

Oriental Studies (trancslations of the hirese masters)
History of science.

Filed in Vertical File under "A".

A, lO/MG. Future dev, of
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1940 12/1

/$0LICIES Administration
FLEXNER, A. : Biographical
AYDELOTTE

Aydelotte's handwritten notes on conversation with
Mexner.

The Institute must grow, Flexmer leaving fragments: a
skeleton organization; Jjust & nucleus. Niexmmx

Flexner expressed fear that mathematies may lose 1ts
groatigo. Mathematicians should retire at 65. They do thelr
est work in the forties and fiftles.

Aydelotte told Flexmer his ideas on Oriental studies,
American history as outlined to Mr, Bamberger. Flemmer thinks
that all are possible., "Will help to draw my memo for Mr. B."
Flexner says the salaries of the professors must be levelled
and those of the secretaries must also be levelled.

FA Confidential Files, March 7, 1957
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ORRERAL Foundatlons ?‘
B se@ enia ersounel
| ' YL nante
IEs Admirdstrabion
GOLLMAW, HETTY Blegraphical
quotes Xise Ooldmem as saying the lask of Tuode
for in the Sencel of Humsnistiec ‘tudies maies 1t
o8t thet toope who come Come

|

prevent tuils mm,uurm our ownR Wou
M‘u:nm.

Trustess' Minates, ¥ay 19, 191, Appendix p. 3
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1941 6-10
/POLICY Administration
LECTURES Academic Procedures
D'ARCY, M.C. Biography
MEDIEVALIST Academic Activities

Robert Wilberforce to Frank Aydelotte:

Wrote June 24, 1941 asking if the Institute would be interested in the proposed visit to
this country of Father D'Arcy, Master of Campion Hall, the Jesuit House of Oxford, and
distinguished authority on scholastic philosophy, theology and medieval history.

On June 25th, 1941 President Aydelotte says there are no funds in IAS but he would be
happy to extend a membership in the Institute to Father D'Arcy.

"There would be no opportunity for lectures at the Institute since our work is
done practically entirely by personal conference.® They would give him a place to work
a chance to meet the members gg his field nd for the rest he would be left in freedom 'éo
give lectures anywhere that he might be invited and to travel about the country..."
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1941

On August 20, 1941 Pres. Aydelotte diQrried members of the School of Humanistic Studies
as to the D'Arey project.

Dr. Herzfeld approved, as did Miss Goldman ("it will be requiting the Order for being
helpful to keep liberty alivel®), and Dr. Panofsky ("I personally shall be especially
gratified to benefit by his advice in the matter of scholastic art-theory of which I

know a littlghut, God knows, not enough,"), and Dr, Lowe. In the end Dr. D'Arcy apparently
did not reside in Princeton but is listed as a member 1941-1942,

Seuve e _'FR\Q_ - Vouur
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From the Shelby White LiwiArchives Center, Institute for Advanced Study, Princeton, NJ, USA.
/‘OLIOIEB Administration
FLEXNTR , A, Biographical

AYDELOTTE, F,

Flexner to Aydelotte acknowledging & letter of
Aydelotte's of August 1l (not found). Flemer befers to
Aydelotte's loyslty end sincerity end scknowledges with pleasure
bie stetement of himself as A Flexmer's "disciple.”

Someday Flexner will point out two blunders which he
made and from which Aydelotte will suffer. Aydelottc may not
think them blunders but it is well for them to know each
other's minds for the benefit of the Institute., Amam
Flexner does not consider the buying of the Gest Oriental
Library as one of the errors. "If we cen bring Mr, Bamberger
and the Rockefeller Foundation to see it (the latter is
extremely likely) we can add the Echool of Oriental Studies
to the Institute."

Reminds Aydelotte that Flemner had seen Bamberger twice
last spring, but for one reason or another did not report either
interview to Aydelotte, I hope wvhen I see him in the future

-
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I can shortly thereafter see you. We mustn't be at
Cross purposes. '

FA Confidentisl Filee, March 7, 1957

E Ny, g i 1
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/ FOLICY Administration
LEIDESDORP, £, Dy Biographical
AYDELOTTE, ¥,

MAASS, HEMBERT H,

Aydelot te to Leldesdorf, September 18, 1941,

lle hus talked with FMr, Schur of Leidesdorf's office and
looks forward to receiving his financial statement with
expenditures arranged according to the terms of the budget
wiich wes adopted by the Board last mr "1 feel very
strongly that your reporte to the Board ocught to be based
on the budget, eince ¢ wi/ll understand them best in tmt
form, and m‘ is unquestionably the best document for me to
show %o any su:vuux or foundation thut may consider a gift
to the Institute,"”

ax also nnko “f an increased petty cash fund of
lunrnu by £
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He says that he has dispatched to Maass a report on
post-war reconstruction work at the Institute which he sent
to Maass and encloses also to Leidesdorf after a long t alk
with Riefler on the subject.

He mentioned the need for rooms in which men ean work
with a modest provision for secretarial assistance. "For
housing we can get no funds; that we must provide in some way
ourselves, 69 Alexander Sgrect 1s already in use and the
only additional idea I can think of at the moment is the one
I suggested to Mr, Maass,"

D, Leidesdorf, Samuel D., 1930-19

oo
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/POLICTES Administration
SCHOOL OF MATHEMATICS Academic Organization
VEBLEN, 0, ' Blographical

Veblen to Aydelotie commenting on report A making. (Not for
Bulletin or Board, query where?) Veblen insists applied
mathematics a side issue to Institute mathematicians
"extra~curricular"--pure resecarch in mathematics and mathematical
physics--concerned with the long-term problemes of scholarship
rather than with day to day problems of application.
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GENIRAL Publications
/ POLICIES Administration
WEED, LEWIS He ! Blographical
AYDELOTTE, P,

Weed asked if Institute subsidired American publications,
Direstor: no, btut we get others to subsidize. Ve
con:ribute to the math jourmal, lotte did not hold with
subsidizing publicatlion of our #. lWeed agreed generally
but sald we may be forced into it in future,

D, Reportmof the Director
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CEST ORIENTAL L7BRARY Pacilities
POLICIES Adminis tration
POUNDERS | Corporst ion

GIPTS Finance
¥IE WAASS, HERBERT H, Bi grephicd

Maass to Aydelotte, November L, 1942,

Expresses astonishment that the of tie Hoockefeller

Poundation inecluded a nr-wuion t}: he colleotion if purchased
remain at Princeton University, « Floxmer hed alwaye led me

to believe that the condition was merely intended to 1mp

that the collection be kept at Frimceton and be mude avallable
at all times to Princeton University." Princeton should pay
the cost of maintenance, since the Library is catalogued ar a

part of the library of Primceton University.

Also expresses surprise to learn the terms of Niss Swann's
appointment as Curetor, "and I am quite sure that nome of

Tl
L e
B
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the trustees realized or appreciated at that time that she
was being given a life appointment,

« ly the whole situstion is in a v bad state
and 1t may well be that the committee will have direct ite
offorts éntirely to an attempt t 0 have rrinceton, as above

sugrested, essume the burden of maintenance, or in any e vent
to share the same,”

(The Minutes of Swann's appointment make it perfectly

elear that she is a permenent nember, she is appointed with
the Ty I A, A, and retirement at 65, MNeass' amasement 15 a
little illefounded),

Oest Librery Committee
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T e

GEST ORISNTAL LIBRANY Faclilities
FoLIoTES Administration
FOUNDER2S ' Gorporation
GIFTS Finance

PLEXNER, A,

Flexner to Aydelotte, November 11, 192,

Makes an appointment to meet the committee on Geat
:‘lbn" (Moe, Veblen, Edgar Bamberger)for consultation on the
u‘".

"fhe csm documents in the case coupletely settls the
issue, Ve are obligated by every possible consideration of
decency to the Hockefeller Youndation, to Princeton University,
end to Dr, Swann, and any recommendation that looks to
disposing of the livrary would be a disgrace to the institute.

"1 do not belleve that it is poesible or desirable at this
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moment to figure out what an Orientel Institute may some day
costs It throws no light on ouwr problem, When we began with
mathematics on an endowment of §5,000,000, I had no idea
whether the Institute would have three mathemeticians or seven,
g SRy ol i Ko Bt s el

Mr, op and . wou ¥ give us
$3,000,000 more, Every institution in this co that is
worth ite salt has grown and anied in “"t:: fashion,
You did not know when you went Swarthmaore t you would get
the money to finance honors work, nor did you know how much

it would cost, You had falth, and falth moves mountains, I
have faith in the original conception of the immtitute as
Simon had faith in his original conception of the Fockefeller
Institute, Little did he dream when My, FRockefeller gave him
$200,000 that before he retired Mp, Mockefeller would have
given him between sixty end seventy millions., Our question

is not the future, which we cannot foresee, but the present,
and I am much more concerned about the present than I am

about the future, for upon the present the future is going to
dexk depend,
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"With every good wish,
"Very sincerely yours,
/e8/ A. Vs

"Pe 8¢ If the Institute survives and grows, iIventure to
rediet that fifty years from cow its historian willi say that
two most fare-sighted things I did were (1) the acquisition
of the Gest Library and (2) the formation of an economie group
of the type we now possess, Mathematics and the usual humsnistie
studlies would have continued to prosper without the Institute,
though of course I am gled we did and are doing them both,

/8/ A. F,

"Aek vWeed whether when the Johns Hopkins Medical Sehool
began with en endowment of B400,000, Dr. Welch bothered about
ite soquiring an endowment of $15,000,000 in his life time; I
can give you & secore of similaer Miu. Money comes to
those who deserve 1t," /o/ ke Fo

Gest Oriental Library Flles, Vaul$, GCeost Library Committee
J‘g.r;:." it

¥ ‘,FM‘_
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/FOLICTES Administration
POUNDERS Corporation
GENERAL . Academic Organization
AYDELOTTY » F. '1‘!“9“@“

Aydelot te to founders--plans for development of IAS,
Filed in Vertical File under "A", "

A, 10/18/56 « Home Retirement of P, A.

=y
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1942 12/1

DIRECTOR Administration
_/POLICIES
FOUNDER Corporation

Seoe handwriti en note attsched to letter to Mr, Bamberger,
December?, 1942:

"First impressced uz on the problem in sgtudies
undertaken for !enator] Cug Bnheimh Forgotton young 25«35«
needed for training of students,

Result Cusg Foundetion

Follow 1t with Research Assoe at 5V [Swarthmore?)
Saw off at Inst, 1930

Vital for vltauty of our nigher Fdue, Also b vst for
advancement of Older men such as AV have produced
litt,e Some have even bun of little use in directing young
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mens WMot complaining.

See first draft Aydelotte's letter, December 7 and comments
(by Flexner--prestige vs, vitality and comtribution). Nmmxkimk
Questioning value of eppointments made by Institute of older
professors.

See Source,

FA (Else Jenkins) 3/19/57, Pile No. 3.

~ i e
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1/25

VPOLICIES Administration

Tr. ¥in, « 1/25/43 « p. 5
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GEST QRTINTAL LIBRARY Facilities
ﬁoucm Administration
GENERAL ' Relations WOAI

Prom the Uireotor's report, he has canvassed the
situstion on the Gest Orlental Library during the three
years he has been Director. The report of the Trustees
committee consisting of Edger bamberger, Dr. lioe, and
Veblen, is presented at the same meeting, and these are
commert s,

Aydelotte says the ownership of the great library cerrics
the responsiblility for providing for its proper use either
by the Institute or by some other resesrch institution. "The
committee has emphapized that responsibility and has wisely
not attempted to say at this moment what that use should be.

"All signs point toward the inmcreasing importance of
Chinese studies in the United States in the future and if the
Institute were in a position fimencially to establish a school
of oriental studies, or even to ataff ¢ library and equip

BR kot
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with the modern books needed to male 1t an effective pluce
for research, we should be making a notable addltion to

the resources of American scholarship in what is for tnis
eount comparatively mew fleld, Whether i1t would be wisecor
possible for ue to do this depends upon several factors:

upon the financial resources of the Inatitute, upon the
outoome of the war, upon the state of Chinese studlies in
other universities, and upon the scholars and students
t“ihbho'

says a survey is necess of the library iteself
and/What is being done and p in the field in the
country. He has discussed the matter with Dr, David Stevens
of the Hockefel lor Foundation, and received from him an offer
from the Foundation to pay the salary of Profe:sor

ack of Holland, one of the world's lesding authorities
in this field, fortwo years for the purpme of making such
e survey. During the way 1t has been impossible even to
contact Dr, Duyvendack, and it is, obwiocusly impossible,
if they could contact him, to arrange for his leaving
Holland at tuis time,
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As to the expansion of the Imstitute, he has been
thinking that Chinese studies will be only one of several
flelds which should be considered, and he is preparing
to lay & report before the founders, which will be the
result of conferenmce with a wide cirecle of Americen and

European scholars,

In the s ame minutes the report of the Trustees'
Committee is set forth, giving the terms of its asquisition
and the then coet of its maintenance, They recall, among
other facts concerning the 1ib that the Institute
in Dr, Flexner's time, February 19, 1936, in sackkmhxxs
applying to the Fockefeller Foundation for assistance
in purchesing the library undertook to pay the salary of
the Curator and, in the course o time, the salaries of ome
or two professors in conrection with the Library,

The Comuittee has conferred with Dr, Flexner whose
feeling is that the Institute could go forward only on the
basis of confidence in its own future and that the Library
should be held in this spiris.
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The Committee aleo discussed the problem with
Maase and Leideadorf, They agreed with the Committee
that there 18 no practicable alternative at present open
to the Institute but the continued maintenance of the
Library at approximately the present modest scals, (about
£6500 per year). They also called for a complete understanding
of all commitments made.

The Committee opines that the commitments require the

Trustees to dontinue mainbenance of the Library for the
resent, and that 1t is imposaible to reduce the budget,
;My also decide that 1t is nothbssible to dispose of the
Library or solve the questions concerned with such action
at the present time; that the plans of the Trustees will
have to be considered at some future date, "The Cest
Library is one of the few great collretions of Chinese
books in the United States; the reole of Chinese studies
in American education and scholarship promises to be much
more impertant in the future than it has been in the past
and the res ivility of providing for the adeguate use
of this collection 1s & serious one,
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"At the end of this report the Committee has added
the relevant documents concerning the acquisition of the
Library by the Institute, together with a tentative estimate
of the probable cost of maintainipng it as a center for
research in Chinese studies in case that development should
at some rnturo time seem to the Tpus tees feasible and
desirable,"

utiouhrh Flexner's zeapaxk lotter of

Pobnnn 193 Document Nos 1, arpended to tids repart;
uo. a his report to the Trustees, October 13,

io togomor with his letter of January 23, 1943 teo

lotte, Appencix G i wiich he vigorously locks toward

future and affirms the destiny of the Institute as
mug to cover & field of Oriental studies. The budget
is not included in &xix the appendixes,

Minutes Trustees, January 25, 1943, Appendix A and Appendix B

".""“' &r
e
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ROCKMFELL RBAMBERGFR FUND Foundetions
SfoLrores Administration
COMMITTEES (EX:/CUTIVE) : Corporation
POUNDERS
AYDELOTTE, ¥, Blographical

Aydelotte to Louls Dambe:rger,

Regurding long meeting of Executive Commdttee MHaveh 22 and
revigion of Executive Comuittee Meeting Ninutes of February 26,

oo ‘xecutive Comuittec now coming to undsretand business
of Institute better than before.

D, Le Bamberger, 1937«ili.
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BENEFITS Academic Personnel
COMMI TTEES (PENSION)
(EXECUTIVE)
vPOLICIES Administration

See note of the same date with letter from Flexner to
Aydelotte regarding retirement of professors.

Filed in the Chronological File under 1943, 5/7 and
the first two headings listed above.

FA Condid#ential Files, March 7, 1957
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BENXFITS Academiec Personnel

‘/roucm Administration
FLEXNER, A, ' Biographical
AYDELOTTE, F,

Flexnoyr to Aydelotte,

Disagrees with the committee's report on retirement
and pensions. He sugseats that the Board should passz a general
resolution: "Every professor who retires at 65 or later
should receive a minimum pension of §4,000,..the committee's
report over-simpliffes the problem so far as the Lirector
is concerned, for 1% relieves him of decid ng whether a man
should or ghould not retire at 65."

Then Flexner sugge:ted that Aydelotte read his two
chapters in on the Institute, He asks whether the
dream is o o which Flexner and the founders had,

"Have Maase and leldesdorf forgotten that when mo!
approached me at the Hockefeller Institute they had a client
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 S— e

who had sold his business for 830,000,000 which he wishes to
devote to some high educational purposet It was on that basis
that I acted and I felt justified in so-continuing to =zet

because the founders without request from me twice gave the
Institute additional funds and as lete as 1937 bought e large

site and proposed smxaxiif the bullding of Fuld Hall., Have
eircunetances po fundamentelly altered that the Institute ia
80 sgoon forced to abandon some of the characateristics that
meke 1t the most notable and most distinctiver?"

PA Confidential Piles, Merch 7, 1957

R
e

B
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Administration
Academic Personnel

fO‘LIc!
BENEFITS
The Executive Committee recommended that the Trustess should make no conditions

for retirees as to their place of residence or activities in which they may engage,

except that Professors Einstein, Veblen and Weyl"for whom unusually favogable pension
arrangements have been made," should not identify themselves with another institution

without the approval of the Trustees,

Minutes, Executive Committee, 12/1L/L3, p. 2

P iy
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FIPVSTEES ebr’aro)"m
el Ty Hea . Parrommal
L-FOLICIES Administration
AYDELOTTE, F,. Biographical
FLEXNER, A, '

In Aydelotte's handwritings o werolibeyirart oyccod Vo Frisake, >

"One of the wisest of many wise things whieh Dr. Flexner
sald in his 1 ong series of reports to the Trustees was a remark
he made in 1931 that he the reports of most of the
Presidents and most of the colleges in the U. 8, A. because
they were so uniformly selfe-congratulatory. I am afraid an
impartial observer would make th¢same eriticism of Dr, Flexner's
own reports and would note the

« The only

exception he was willing to grant was Eliot of Harvard, though

I imagine further research might have discovered others including
Gilman of Johns Hopkins. As for myself I took the observation
very much to heart and in reports at Swar[thmore] endeavored
to point a true picture of the strength and weakness of the
college. I have done the smme here and Imxzxmxmxwumzm the
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sfifings,

take t:is occasion to add anothar
‘n the Institu
long enocugh to know it intims

mﬂnn i found

é
-
umum

H
gl

Jﬂlm‘ aseel,
Trustess over the

which in ny opinion is owr

result is the gradual emsrgence of a feeling of unity
opinion between faculty

“The
solidarity

of
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tion of retirement has the sonse of solidari
out into the of day, It matters little whether I ret
at the age of or 70. Hut 1%t mabters gres that the
Trustees should recognize T le new sense of solidarily in the
fesulty and 4@ 1 in thelr power to foster & inorease it,

o al
"Pud jard Zipling tedles she story of new locomot! on
from it stope & complete muchime in the sense that
was perfectly adapted %o the particular purpose it was
expocted to perfom,

[Aytelotte's own blank spsece here)

"Phet is the Shange whiech it seems o me has taken place
in the Imstitute during the last five years, Only t.ose
individucls who heve a sensltive instion will note it op
understand 1t, FNevertheless it is moet important faet in

s 4R

."'v'.", l.“
o AT,
‘_:-:».‘g‘; '
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it is 2 foat and 1%
transforming the Ingtitute
an educational institution,

mmmww i

is prineipally aimed at
charging still more

Mlmmd

o — (Atele) Vesstwdl </ &£ 3

f//)/



Beatrice Stern Research Files: Topical Card Files: Box 3: Policies

From the White Leon Levy Archives Center, Institute for Advanced Study, Princeton, NJ, USA. 2 ,u
BEYH MAWR Relations W.0.A.I.
J FOLICY admiristration

PAROFSKY Blographical

« Panofsky was approached to head department of Fine Arts at Brym Mawr
year. He refused, but they asked him to make a lecture once a week,
de was to discuss this with the DIirector.

g
g
fz

ixec, Comm. Mig. - 2/1./“- P. 2
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1944 L/
DIREBCTOR Administrotion
Jovrexes

BALSS, WERBERT He Biogre hieal

Nasse to Aydelotte, April 14, 194i. There bas besn n conference of the
Nomineting Committeo of Dr, Mools office vhieh has rovoked Manse to reflection on the
Institute's past, present, and future,

one considers that since the founding of the In-titute in 1970 under
mny changes in the Bourd of Trustees,
sctive in ite affairs, ond clso ehenges
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of the scope, oxtent and charseter of the setivities im which the In:titute should
sngoge, ,
*Theyefore, I hove orepured a reambleo amd resolutiom, co;y of which is enclosed

herewl I propose to offer at the m eting of the Trustees on Tuestuy next, and 1
mp.t::. es will meet with your hearty spproval smd cooperation.*
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Corporation

tion

Corporation

/POLICY

AYDELOTTE, FRANK

In his Report of the Director Aydelotte wrote:

:
:

2

9
ma.u. m

83z ¢
333 3
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¥r, Maase proposed that a

"what has been done by the Institute in
plang for future development.® He felt
declsions along these lines thay should

i
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FOUNDERE RBA) WL Tratt : :fpw“ 1::noml
LICI E Acedenic YESEEREXRX

COMMITTEE 0N POLICY

On the death of L. Samberger, Mr., Maass proposed appointment

of A Comaulttee by the Chairman %o survey what has been done

the Institute, what is being done at present, and what is
planmed for futurs development, He sald namm none of the
Trustees have had the opportunities of constant contact with
Pre Flexner and Dr, Aydelotte that Mr, Dgmberger had. In
view of this fact, and the further fact that the Board hae
frequently to make important declsions, such a survey giving
the historic background will enable the Trustees to
function more efficiently in cons idering new recommendations,

Motion was approved and the Chairman said he would

announce appointment of the Committee after giving it some
thought,.

Trusteea' Minutes, 4/18/44
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FOUNDERS Corporation

/ POLICTES Adminlstration
COMMITTE: ON POLICY (TRUSTREES) Corperation
BENEFITS (RETIRIMENT) Academic Personnel
AYDELOTTE
MAABE, N, N,

On October 5, 1944 Aydelotte sent a copy of his proposed
report to Maass. (D, Meass) On Ooctober 7 he had & telephone
conversation with Maass in which the followin: comments were

apparently made by Maaes:

Likes report in generale-certain comments
Page 2-~omit disallusioned sentence

Page 3 omit ::ntan about reporting
Insert m lon to our uun“t temporary
S S et kv Sietane faseitoatent ’
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nco h retirement arrangemsnts for Einstein, Veblen end FAee
's wishes show limit apply to Director
l'aso 5 May insert the passage?) there
Page 9 Part 3 lake plans fuller and more specific
Page 1l2-=Program in economics--facts of economic phenomena
versus th-or! lit indecigive (A to Board in

Two GQuestion of my own retirement--ir, B, would not
discuss~-- wanted me to continue 1, Einstein and
Veblen--really retired as far as budget goes--extra

— 65 to 70 personal gift from L. Be

W{ He¢ AF, o= 3 Decided this not wise--best to key 65
rule and applyit also to Directar, Continue in
Fuld Hall with my own scholarly inierests,

be WNow rating fellows: For people like Einstein and

Veblen==>lder professors--appointment for definite
g period 7 yearseepalary is needede--deTolnaye-careful
supervision,
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Good job for manugeript-~deTolnay--caresul supervigion,
Good Jjob for mmmmsxwixg me.
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194k 10/13
,/‘OLIOIES Administration
AYDELOTT!, F. Biographical

MOE, HENRY ALLEN

elotte to Moe confidentially about his plans for I. A, S,
on philosophical aspects of economiecs, planning, ete. American
civilization study as contrasted with "footnote to history."
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9k (7) 11/6 (1)

1y R (2)
DI AECROR Administration
POLICIES Kemdumiex® Administration
PACULTY | Acedenic Personnel
AYDELOTTE, P, Biographicel

Fough handwritten notes by Aydelotte,
FBtter to noe
0K by me - clear to farsii faculty = can't call off protest

Animus from A ¥ Dissension started by Trustes
by attack on me
AP & VWolman

Fae [ulty] unified « morale high
A F to Mr, Bgmberger

Dissension in feculty will econtimue
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Challenges my whole life; Faculty best answ.r

Com, did not disouss my report - request not sincere
you said several interested - wrong

S8gholars ve, Trustees
Inst, needs explosion
"Honor" - from Trustees not even regret

Endorsement from faculty only reward - can't desert them -
cean't call them off

o credlt for act, of last 5 yrs, -
Keoping Inst, together

Uharge proceeds from faculty - Calemity
Come should confer with faculty - meecting today « in thelr hands
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vy
- .

Morse ecitation - death of Birkhoff - Earle = Hilefler - Siegel -
de Tolnay

Panofeky reviev von Neumsnn
Seh Math & Human Study ve. Eeon,
Calamity in cholee of mew bDirector - what would you do?

A (Attiec) Report of the VYirector, October, 194l
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- 194k December
/POLICY (STATEMENT OF AYDELOTTE) Administration
PARCICIPATION IN ADMINISTRATION Academic Personnel

See draft corrected by someone (a faculty member?) with
4 pages notes--and an anti-Flexner bias,.

A, 10/18/56, File #9
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194 12/17
1048 Wi

./{ouom Administretion

PARTICIPATION IN ADMINISTRATION Academic Personnel
(COMMITTE: ON POLICY)

COMMITTEES (POLICY)

NOMINATIONS

DIRECTOR Administration
EARLE, E, M, Biographical
VEBLEN, 0,

AYDELOTTE

Pirst meeting of the Committee, December 17, 1944 &arle
suggested Riefler be co-opted and Earle was delegated to ask him
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to serve, (Refused December #20}'_ pres =

"There was considepdble discussion concerning Institute
policy, which everyone/felt already existed in fact and in
practice and 1s documented by formal statements of the Founders,
the first and second Directors, and theBoard of Trustees. No
definitive and recent formulation of thils poliey has, however,
been made in a single document, and it was suggested, therefore,
that the present lirector might well draft a statement restating
the purposes of the Institute for the benefit of the Faculty
and Board of Trustees..."

Barle was directed to communicate with Maass and ask for
a meeting of the two committees to discuss Aydelottels
retirement,

"There was further discussion of the future appointment of
new members of the Faculty as a matter of basic policy.
Mr. Aydelotte expressed his determination, so long as he is

Director, to int new members to the Faculty o upon
rooc.nnn&ntie;pgg the School comcerned, with :an?%!nt outside
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advice and with full participation of representative of the
other Schools of the Institute, as well as with final
approval of the Faculty as a whole,"

(See Aydelotte's copy of the original draft of kixkm these
minutes providing that Veblen because of his eminent
qualification through long service at the Institute should
help Aydelotte draft the statement on policy, was subsequently
changed putting the burden on F. A. alone, This would
indicate something in the nature of a %uid eﬁ uo was
oxﬂtod’of the Director f or the support o ittee on
Policy.

Decembar 23, 194k, Riefler refused Por "the state of his
health and other matters of personal convenience™

"Mr. Aydelotte presented for the consideration of the
Committee a statement on Institute Policy, which was discussed
at considerable length, As the statement was merely tentative,
a number of changes were suggested for Mr, Aydelotte's consideration.
He proposed to submit an amended statement to the Committee at
a future mesting.

A AR,
& DA
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"Mr. Veblen read a brief memorandum in which he pointed
out the essential differences between the Institute for
Advanced Study, on the one hand, and a university or research
institute, on the other..."

December 31, 194), Earle reported the Committee had invited
to meet with the Trustees' Comnittee on January 1l0. There was
further informal discussion of a memorandum which Mr, Aydelotte
prepared on Institute poliecy.

January 10, 1945, "This joint meeting of the Faculty's
and Trustees' Committees on Poliey was devoted to a full and
frank discussion of the lssues which face the Institute in
connection with the possibility that Mr. Aydelotte might be
retired on his sixty-fifth birthday. The Faculty group strongly
urged that for no reason whatsoever should the Board of
Trustees consider Mr, Aydelotte's retirement at this time,"

.§Z 20, 1945. The Committee discussed olotto'l
ropurt of the -noting of the Trustees of January
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Jannary 26, 1935. "This meeting was devoted to a further
discussion of the question of Dr, A!dolotto'l retirement, but
no definitive decisions were taken,

February 26, 1945. The meeting was devoted to a continuance
of previous discussions of the gquestion of Mr. Aydelotte's
retirement which 1s to be passed upon at a meeting of the
Board of Trustees on March 2,

May 11, 1945. "A lengthy discussion was held concerning
the adviaubility of making appointments of members of the
Institute for a period of more than one year, It was unanimously
agreed that special cases would arise from time to time in
which the interests of the Institute would be best served by
extending membership to distinguished scholars who, for one
reason or another, might not be eligible for appointment to the
faculty, and whose presende at the Institute as members x=m
would contribute to the advancement of the intellectual life
of the Princeton community.
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"It is therefore recommended that the faculty consider
favorably at its next meeting thée question of authorizing such
appointments, subjec o whatever conditions it may care to
specify.” (These minutes are in an elope ipthe file

signed in ink by Earle. This is a total of the record,.) )
/e 2 % O L . ,,/047

lasf minute indicéites “some eﬁraiu in the
tough bargain which was exacted of the Director),

Earle File, Faculty Committee on Policy, 194li=1945
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-

Aydelotte grnidod at all meetings of the Committee Policy
except the joint one with the Trustees' Committee. Maass was
not present at that--only Leidesdorf, Moe, Wolman, Douglas,
with Earle, Einstein and Vehlen, and Meritt.

Veblen was present at all notlngs of the faculty
Committee except on that of February 26, 1945 when he was
i1l and when, apparently, no action was taken,

L gé-ﬂw%

IR RS i B 1Yol s, S =5
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st nov:{:l V’

DIRECTOR Administrotion
./ vorzcrEs |

PARTICIPATION N ADMINISTRATION Academiec Personnel

SENEPITS

Policlies of the Institute regarding s eholars,
Memorandum filed in Chronological file under 1945, 1/2.

ll'll. m. 1*’. Pol, Com,
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% g Administration
Conmittee Reported:

" eeDuring the interval between Dr. Aydelotte'’s accession and the present, the
war and the budgetary status of the Institute have in large measure precluded the adoption
of ary plans for the epansion of its activities. The increase in endowment through the
genercus provision made by Mr, Bamberger and Mre. Fuld in their respective wills should,
in the normal cowrse, provide the Institute with a substantial increase in income.”

Recommended after Conference with Fajfoulty that Aydelotte retire in Net. 1947 at
67, and that thereafter Directors retire at 45, e
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P e Sy i g e e o i o Adred S, Prcen U =
DIRECTOR Administration
/ vorzey
PARTICIPATION IN ADMINISTRATION Academlc Personnel
BENEPITE

A resolution was submitted to the Trustees arding the
retirement of Aydelotte. -

See a four-page memorandum attached to the 1 2
Chronologlcal rﬁ-. " ¥

oy
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,/ POLICIES Rdministration
TRUSTEES Corpora.ion
LEWIS, WILMARTH ' Biographicd

AYDELOTTE, F.

Lewis was appointed Trustee April, 1945,

On Ogtober 25, 1945, he wrote Aydelotte a letter after a
visit to the Institute.

"My first and clearest lmpression 1s how pleased I
would be 1f I had been the donor of the Institute., It seems
to me that Mr, Bamberger's wishes are being carried out with
fideltiy and success."

He then comments on future expansion and developgent;
first, "that we should stick t o studies which do not require
collections, ess we are given the collections upon which
they are based, The Institute cannot expect to have a great
Library or great and varied collections, The Princeton
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-

Library is a good library, but it is not a great one, and
the University lacks the resources of lerge and important
museums, “"This would appear to put a premium for us upgn
such studies as mathematics, phli:lophy, and ceriticism,

Ag tothe Gest Oriental Library, it is rated as a fine
eollection, but if 1t 1s to be importent, scholars should be
brought to the Institute towork in it., If we decide not to
do that, we should hand it over to some institution which
will use 1t.

Lewie says that he would like to see a clearer
identification with the Institute in the books written by
members and faculty.,.

He agrees with Aydelotte that the Trustees should visit
the Ipstitute oftener. "I am aware that it would be difficult
to get some of the Tpustees to dlscuss educational matters,
but I don't see how they can be intelligent ebout the
Institute (apart from pgiving advice about its portfolio)
unless they meet the Faculty and talk with you and them about
their work, I agree with you that i1t would be unwise for
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individual Tyustecs to beeome identifled with particular
departments (a tendency I shall have to resist in regard to
the Humaniestic Department)."

D, Lewis, Wilmarth S,
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1948 5/15

SCHOOL OF ECONOMIGS AND POLITICS Academic Organization
v POLICY | ~ Administration

GOLDERWEISER | Blographical

STEWART, W. ¥,

AYDELOTTE, V¥,

Stewart to Aydelotte confirming understanding.

Better not try discuss prineiples involved in Goldenwelser
appointment until after meeting May 22, 1945. Meamnwhile, he

phone Goldenweiser there no chance of a faculty
appointment because of his age.

D, Btewart
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| 1945
PARTICIPATION IN ADMINISTRATION
ﬁmm
deTOLNAY
GOLDENWEISER, E,.

5/11

Agadenic Personnel
Agminis tration
Biographical

Academic rersonnel

Meotings of faculty on advisability of making appointmente
of members to the Institute for a period of more than one year.

D t of Paculty Minutes filed under Chronolegical file
1045, 591, !

Vel
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1945 5/22

PARTICIPATION IN ADMINISTRATION Academic Personnel

v/ POLICIES : Administration
TRUSTEES (BOARD) Corporation
SCHOOL OF ECONOMICS AND POLITICS Academic Organization

SCHOOL OF MATHEMATICS

MAASS, HERBERT H, Biogrephical
sroex 7.

WEED
VeGL &7 0

Meeting of the faculty, the Director, and Professors Maass and
Weed with t he Board of Trustees in regerd to new appointments.

Filed in Chronologicel File under 5/22/45

Minutes Faculty Meeting, May 22, 1945, Pile V=1
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/‘ouexxs Administration
HOUSING Facilities
LOWE, E. A. | Blegraphical
MAASS

Maass thinks Lowe should #m not be permitted to sell his
komm home to Zworykin for & profit, Institute should get the
profit if any. Rooag:uro clause in part designed to prevent
such a contingency, thinks,

D, Maass
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12/19
SALANIRS Acedemic Personnel

/POLICY Administretion
AYDELOTTE, F. ' Blographical

Aydelotte to Mamss, December 19, 19.5.

He ie circulating # dreft of the Executive Committee inutes of
Decesber 18, and asks advice a8 to whether or not the Institute should
chense 1ts poliecy of men' ioning the amounts of seleries in minvutes sent
eround to various Tru:tees, Academ'!c e€ucational institutioms freguently
omit saleries from minutes, The Institute hae never pursued this poliey.
Aydelotte thinks it would be advisable to do so.

I Pile, Herbvert H, Maass, 19391946

Wttt
o
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SONOOL OF HUMANIETIC STUDILNS Acadenio Orgenization
DE TOLWAY Blographi-al
o/ POLICTES Adaindsteation

institutions whieh were covered Ly the feclisl reeurity

Dy Hinutes of the ‘tendine ComultSes of the “eeully, 1WL0-1946
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1946 5/21

SCHOOL OF MATHEMATICS Academic Organization
./éucxm seadenka Administration

GENERAL | Publications

Ee Co P Academic Activities

Meoting Damberger, Morse, Panofsky and Riefler with

Aydelotte., Consensus was that a paragraph deseribing the i Ce P
project should be ineluded in the chapter on the School of

Ma tiocs but that the names of the Computer personnel

should not appear in the list of Inetitute members, “Members

of the Computer staff are, after all, employed %o do a speciflic
Job and are not invited to the Institute to pursue research of
their own choosing," But they should be listed with thelr
addresses in the staff list, Aydelotte mix saild he would

disocuss the gquestion further with von Neumann and report back

to the Committee at 1its next meeting. Yo evidence,

D, Minutes of the Ztanding Committee of the Faculty, 19401946

e
A
ST

#
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1947

./tﬁ.xczm

SALARIES (L of A)
SINGEL

MERITT

PANOFSKY

January - October
12 15
Administration
Academic Personnel

Biographical

Eee Aydelotte to Veblen regarding half-salary for Siegel
in light of precedents for Meritt (at Oxford) and Panofsky (at
Harvard), But Veblen praxix prevails and Siegel gets full pay

though he is abroad,

See Memo from Veb
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a7 2/3

VLMBERS Acudemio Personnel

PARTICIPATION IN ADMINISTRAT ON Academic Fersontel
AoLzere | Administration

SALARTES Academic Personnel

clzo uulmnuuh iven nent mombership
m: ng $3600, Discussion. 1% that permenent
-mnucnm hwunﬂmdniuu
comreneurate with the aballity of the scholar so honored
S o ke ASEhatte Suted il Be waeld not be esae b
a.ohlh'u-utmu mmponutnuun.
gg- s Stewa: vﬁl..nqlnmunuu
mmnmnu-ctm ty o rwarsenski,
mauum-c.

Riefler recomrended to the faoulty that 1t express ite desire
that "in the case of future ewards of permsnent members Lp6,

SRR S REET T P e
8 . ! on was ©

Faeu ty Minuses,/// Pebruary 3, mv. pe 160
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1907 2/3

MBS RE Acedemio Fersontel
PARTICI PATION IN ADHINIITRA?H)'.

/mmm Administration
SBALARIFS

A éigoussion regarding extengion of "rankl, The quertion
of age limit was debated, PFanofshky sald that ome of the
costaions in Buves S ‘the Josnser semrations S14 ok spoly

ons vor y ration, epp.
membershipe}

Pasulty Minu es, Pebruary 3, 1947, ppe 159 end 160.
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197 2/18

BPOROOL &F BUMANX 718 sTUDIum Asoademie i geviration

FRARFRFENT, name Blogrephieal
PARTICIPATION IN ADNMINIOTRATE 'S ieavaxle Forsonmel

. éle avan- e
mie zpmuuuduum. in fess of thet
et Gttt s | | .-
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L/18

/POLICTES Administration
AYDELOTTE, F : Biography
PARTICTPATION IN ADMINISTRATION Academic Personnel

From Director's Eighth Annual Report to Board of Trustees:

",..adninistrative procedures had to be defined and clear lines of policy fixed...My
conception of the govermment of an educational institution is a bi-cameral one: the
Faculty constitute the lower house and the Trustees the upper. The members of the
Faculty are not employees in the ordinary sense; they are also a part of the governing
body. No institution can be successful and harmonious which does not have suitable
forms of procedure by which each group can make its contribution in the development of
policies and in day to day administration. 8 years ago we had no such agreed method
of administration. We hawe it now and the future development of the Institute will
owe much to the creative achievement of these years".

Vol. 5, No. 10, Appendix I following P. 9 Minutes - L/18/LT
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1947 4/18
J/&OLICIES Administration
COLLECE DE FRANCE Educational Institutions

See Trustees Minutes, pp. 9-10 on lectur-s required at
Colldge de France and their value. At I, A, 8, also?

Minutes Trustees Meeting L4/18/47, rp. $=10.
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1947 L/18

J/POLICIES Administration
LECTURES - Academic Proceedures
AYDELOTTE, F. Biography

"Tn many respects the Institute resembles the Colldge de France more than any other
educational institution in the world. We have something in common with All Souls
College, Oxford, and something in common with Kaiser Wilhelm aesellfohaft of pre-war

Germany."

nThe Colldge de France does not give degrees, professors are left in complete freedom
except for one requirement, that they should give each year a certain number of public
lectures. Bedier assured me that the intellectual eminence of the Colldge de France
for the last 4OO years depended very largely on that requirement..."

Some of our professors teach at other institutions: Panofsky and Earle for example.
Commends the matter to Trustees for study.
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5/5

sPoLrcIns Administration
ASSISTANTS Academic Personnel
PARTICIPATION IN ADMINISTRATION

On reappointment of Straus for third year as Einstein's
assistant Panofsky suggested not a question for faculty action,
but for Director and professor invelved. (This really
removed policy for welfare of assistants),

Re 0. and Weyl approved,

Faculty Minutes, May 5, 1947
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l/rou CIES Agministration
AYDELOTT®, F, Biogrephical
OPPENHEIMER, R,
IEIDESDORF, S, D,

Aydelotte to Leidesdorf, May 6, 197 .

He and Oppenheimer have had a three-day conference on
edministrative problems, and have agreced on ghumber of things,
one of them that Miass Miller should continue for the time

being, managing the pro ject,

D, Leidesdorf, S, D.;, 1946
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APPLIED PHYSICS (MATHEMATICS) Academic Activities
v/ POLICIES Administration
VON FEUMANN, JOHN ' Blographical

Aydelotte to von Neumsnn, June 5, 1947.

He 1s worried abvout the tea service in the electronic computer
building, and has received complaints from the people in Fuld Hall that
the ECP people get more than they are due in rationed sugar,

In this letter he also ralses a question as to Soutar's requisition
of salt tablets waich he thinks are not necessary for the ECP people If
they are not required by the Fuld Hall people,

D File, von Neamann, John

—<=
y
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APPLIED PHYSICS (MATHEMATIOS) Academic Agtivities
SfoLIcIEs Administration
AYDELOTTE, F, - Biographical

Aydelotte to von NHeumann, June 10, 1947.

He has just approved requisitions for salt tablets, electric fans
and the loen to Soutar with some misgly in each case, He asks
von Nemmann to say to Soutar that we still consider him on triel and that
we do not assure him of his poslition beyond December 31, 1947. He
intimates that this is pursuant to a conversation they have had,

"I am still a little disturbed about the whole guestion of order
and diseipline in the computer pro ject and eam afraid that the atmosphere
is a 1little bit injured by its proximity tv the Institute, Insofar as
the computer project partakes as you s ay of the nature of an industrial
operation it should, of course, be run on industrial lines, Insofar
as it is a research project the methods of the Institute are gpplicable,
I can see the difficulties which you fece in assimilating these two
points of view,
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"I am wondering whether it might not save money and increase the
effectivennss of the project 1f you had some kind of an executlive director
with enough intelligenee snd humen understanding to reconcile these two
methods of work and with enough authority to say what could and could not

be done., It ococurs to me that such a man might take over Soutar's
funotions at the same time so that you would really not be adding e new
member to your staff. A man who combines sclentiric knowledge with
practical ability like Holbrooke MacNeille would be ideal for the
purpose though it probably should be & younger man than MacNeille who
would not need so high a salary. I should be grateful if you would
think sbout this and come in to discuss it with me at your convenlence,"

D Flle, von Neumann, John
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_POLICIES Administration
PARTICIPATION IN ADMINISTRATION Academic Personnel

fee memorandum in chromnological file p. 4«5 for Aydelotte's
policies vis-a-vis faculty action on appointments.

A Flle, Walter W. Stewart; S-1l1 aleso
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1547

SPOLIOTES
GENERAL
MEMBERS
PROFESSORS
OPPENEEIMER. R,

| o

10/8

Administration
Acadeniec Procedures

Academic Personnel

Blogrephical

Opponhemor and Aydelotte sald main function of I. A, S,
is "as a school.," Alexander said this a complete reversidl of
Flexner's position when he asked Alexander to join faculty.
Then distinguishing feature of Institute was its research
funetion to which all the conslderations were to be subordinated,

Einstein agreed-~Deleted from minutes.

D, Faculty Minutes, Drafts
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17

GEMERAL (STENO POOL)

/PoLicy

PARTICIPATION IN ADMINISTRATION
OPFEMHEINER, W,

Draft Minutes Yaculty Meeting,

10/8

Personnel
Administration
Academic Fersoanel
Biegraphical

IAS a school?

Piled in Chronological file under 1947, 10/8,
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POLIICIS Administeation
AYDELOTTE, W, Biographlcal

OF PENHEIMER, R, '
Letter from
/ Aydelotte to Robert Oppenheimer, October 9, 197, with
the loose ends of his administration.

Piled in Chronological File under 1947, 10/9

D FPile, Robert Oppenheimer

e TR,
- el
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197 10/19
/{OLIOIES Administration
AYDELOTTE, F. Biographical
WEYL, HERMANN '
Aydelotte's response to Weyl's letter of October 16,
Says that he saw from the beginning there were two qualities
necessary for khm success in creative work: intellectual

freedom and fimancial stability. "Freedom is more than rules,
it 1s an atmosphere."

FA Confidential Files, Mareh 7, 1957
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Corwersation with Oppenholmer concerning Riefler
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OPFENHRITMER, ROBERT Plographical
~POLICIES Administration

The Director; in his Report, expreszed concern about certain areas of effort at the
Institute.

Tr. ¥in, 12/28/%7 p. 5




—
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1947
& POLICIES Administration
VON NEUMANN, JOHN ' Biographical

The case of PFrof. von Neumann was considered in a disuession of outside financial
help to members. He was employed by the ARC and also a consultant with Standard 011
of New Jersey. Dr. Oppenheimer expressed concern less this become a pattern whereby
A Frofessor makes half his income outside the IAS.

He suggested 3 solutions:

(1) "Fornmlation of a rule by the Trustees which would include permission to
members to work for the Covernment but not for industry.

(2) "letting the matter ride for the time being.

(3). "COnsideration by the Trustees of meeting individual situations of this kind by
differential salaries.”

A discussion followed and a Conmittee was appointed for the purpose of studying the

situation, Members were: Mr, Mass, Chalrman, ex officlo; Messrs. Lelman, Weed and Oppenhel
mer.

Tr. Min, 12/16/47 pp. 7-8
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From m,
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OPPENHEIMER, ROBERT ' Blography
/POLICIES . Administration
H.S. (ECONOMICS) Academic Organization

Vol. 5, No. 12, P, 5«6 Minutes - 12/16/47

1st Report of R. Oppenheimer:

He found Sehool of Mathematies flourishing. Hopes generous help given to physies will
cause it also to flourish. But in other schools "there are troubles". Work not
appreciated, lack of direction and reasons why seem apparent. Thinks not all members

of Sechool of Economics are capable of "advanged Study". In School of Humanistic Studies
there are areas of great fruitfulness beyond the Hellenistic to which IAS already is
conmitted. Suggests adding (1) fields in selences for pioneering work, (2) work by

men who have gained great insight through work in the oreative arts. WNo specific
suggestions, except $120,000 be appropriated in General Fund for 5 years for appointment
of members who are not representative of existing schools. Advisory Committee to use
Fund. Experimental work thus to be started. Board granted.
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1947 12/28

/fonmxm  Administretion
GENERAL Public Relations
OPPENHEIMFR, R, : Biogrephicel

Bee Nashville Tennessean of date for article., Indicates
I« As 8, W ppe er'y leadership is tremding toward applied
solence., Also stresses " jJoint endeavor." Unique concentration
of secholarship. Seminar in physics.

Meritt, I. A, S., Verticalg

—p
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MEMBERS ' Academ'c Personnel
foLrey Admintatraht an
MONTGOMERY, DEAN Biogrephical

The appointment of Montgomery c’:’ the School of Mathematiocs
nomination on permanent membership basis was approvedixxImmxxizmsxy
at §8,000 a year. The Director suggested this would, .in reality, be an
interin professorsnip, as 1t was expected that Montgomery would be a full
professor in five jysars.

Agaln the guestion of permanent memberships and associate professore
ships followed, and the teim of tnpoua‘.-bortupl was thrown open
to question, ’i'ho Director recommended t the nomenclature should Le
further studied.

Minutes Faculty Meeting, February 2, 1948, File Vel
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PARTICIPATION IW ADNINISTRATI ON ~ Academic Personnel
_FOLICTES Administration

penheimer announced Trustees' action appointing a
commi : Maags, Lehman, Weed and Opoenheimwe r, %o muugnu
the problem of "outeide consultant work at the .nstitute,"”

(Question: ¥was this in connection with the
announcement of the Director's Pund and the publications Fund?)

Paculty Minutee 2/2/48
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154
A)LICI 18 Administration

The accounting system 1s being studied with the idea
of moving the headquarters of the operating bookkeeping
of the Institute from New York to Princeton in the next
fiscal year, with records of investments of financial
bookkeeping still to Le retained in the Treasurer's office,
Princeton office would then handle all disbursements
covered by the budget.

Executive Committee Meeting Minutes, Peb, 10, 1948
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.~ POLICIES Adminis tration
PROFESB0 RE  Academic Personnel
MEMEE RS \

Professor Weed circulated & sugrested definition of
full-time appointments which was discussed, The Executive
Committee approved the Director's suggestion that the
memorandum be submitted to the Faculty for comment; following
is the definition:

Full=time appointment in the 4institute 1s consi ered
to be compensation for the individual's total teuching and
research efforts with assumptlion of such academic duties as
may be assigned to him by the Direetor or by the Board of
Trustees, A fulle-time member of the staff shall accept
}mlgﬁur compensation for his personal services, except as

ollows:=-

(a) Royalties on sclentific books, monographs,
atlasses, ete,

b Honorari c ional lectures delivered at
() Epsrer s St - o SR
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(c) Honoraris for occasional, short-time investigations
for the great philanthropie foundations,

(d) Consultant's fees for services rendered to the
federal government, where such service does not
exceed 30 days per annum, where the fleld of
consultation 18 in accord with the research
intereste of the individual, and where the
duties of consultation do not lnvade the researche
time and research-interests of the individual
when in residence at the lnstitute.

Before acceptance of remuneration in any of the

four categories above, the consent of the Director must be
obtained by the nnividunl on full-time appolintment,

Erecutive Committee Meeting Minutes, February 10, 1948
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PROFESSORE Agademic Personnel
/ poLICIES Agninistretion

l:fgutod definition for full time duty (for consideration
of Fae w)'

"Pulletime appointment in the Institute is considered to
be compensation for the individual's total teaching and research
efforts with assumption of such academie duties as may be
aspipned to him by the Director or by the Board of Trustecs., A
fulletime member of the staff shall accept no other compensation
for his personal services, except as follows:

"(a) Royalties on seilentific books, monograghs, atlases, ete,

"(b ) Honoraria for cccasional lectures delivered at other
instltutions,

"(e) Honoraria for occaslonal, shortetime investigations
for the great philanthropie foundations,




Beatrice Stern Research Files: Topical Card Files: Box 3: Policies
From the Shelby White Leon Levy Archives Center, Institute for Advanced Study, Princeton, NJ, USA.

"(d) Consultant's lfees for services rendered to the federal
gmt. where such service does not exceed 30
ays per annum, where the [ ield of consultation is
in asccord with the research interests of the
individual, and where the duties of consultation do
not invede the research-time anx! researcheinterests
of the individual when in recidence at the Institute.

"Before acceptance of remuneration in any of the four

categories above, the consent of the Direcfor must be obtalned
by the individual on fulletime appointment,"

Meritt, Faculty Buainess, Vertical




Beatrice Stern Research Files: Topical Card Files: Box 3: Policies ~
I,From the Shelby White Leon Levy Archives Center, Institute for Advanced Study, Princeton, NJ, USA. '

!

SORDOL 0¥ ECON ¥ 02 aAND FOLRTICS Acacenie Oryenisation
ouroaes (gussios vonx vem | Administretion

OPPENNEINIR, R, ; slographical

EARLE, B, ¥,

barle to ' &k, 1548, %o &

“dmmh mu’ certain
setegories within which membe:s of She Imstitate faculty may

assept sompensation for services ocutside the Institate,
Oprenhoimer has cald catecories not m snd 1t woulé

of w ea mmumnw"&»
be obtained Wy tndd on fulletinme apyointment,” larle
wiser to » n—umuu-mu-nmm

:xn m":‘luﬁ and n: “‘”ﬂm‘.h ‘”“ -
saomt of detail,
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-

had
Barle/ sted at the meeting of Tebruary 23 of the
Faculty the following resolutiont "The Faculty hereby
reaffirms the longe-establishedbolicy of the Institute that
fulletime appointment as a professor or as ghember carries with
it the obligation to engage in no outside activities in which

the pu-nr‘ econsideration, or even a major conslderation, 1s
pecuniary.

2&x 8«3 (SEP, leports Memoranda, 1947-48)
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1948 2f28

FACULTY Academle rersonnel

v/ POLICIES Administration
BARLE, B, N, . Edographical
OPPENMEIMER, R.

Semorancium to Dr. Oppenhelmor:

“ITnis brief memorandum is supplementary to a discussion at a meeting of the School
of Beonomiecs and Polities on February 2). Your memorandum of February 11 sets forth
certain catagories within which members of the Institute faculty may aceept coampensation
for swrvices outelde the Institute. is you sald, these categoires are not broad encugh.
IS would irdeed be dAfficult to draw up a statement which wouwld provide for all concelivable,
or indeed all reascnable, contingencies, and any document which is too finely drawn may
arise to plague us from time to time.

“This in twn raises the question of the last paregraph in your membrandum, which
reads: ‘Defore acceptance of remunerstion in any of the four categories above, the consent
of the Director must be obtained Ly the individual on full.time appointment.' lould it
not be wiser to say that when situstions arise which are not specifiecally provided for,
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congent of the Director must be obtained? This would give us all a little more latitude
and would, I should think, relieve the Director of a very considerable amount of detadl.

“You will recall that in yesterday's discussion I suggested the possibllity that the

The faculty

appointment as a professor or as a member carries with it the obligation to engage in ne
in whieh the primary consideretion, or oven a major consideration, is
pecuniary, (This is not adequately or scloguently (sie.) phrased, and the resclution
before adoption should perhaps be drafted Ly the Standing Cosmittes of the faculty.)”

|
|

Bdward ¥, Earle"

3

Ba3
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OPPENHEIMER, R,

3/17
Administration

Academic Personnel

Blographical

Memorandum to the Faculty on Nomenclature and functions
(above headings) from Oppenhelmer, Marech 17, 1948.

Filed in Chronological File under 1948, 3/17.

D, Pulltime Employment Faculty

B



Beatrice Stern Research Files: Topical Card Files: Box 3: Policies
From the Shelk;y White Leon Levy Archives Center, Institute forrAdvanced Study, Princeton, NJ, USA.

L/18

/ FOLICIES Administration

Approval was glven to transfer all operational accounts from the New York office
te the Institute., The accounts would be audited by the New Tork Office.
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‘,/OLIG!BS Administration
OPPENHEIMER, F, Biographical

"The Director also Stouched on the role of the Institute
in the present tims of orisis. did not feel that itsfob
could be to contribute sometiing isive to the leadership
in action at a time like the present; Iinstead its long-term
contribution should always be the main consideration,”

Trustees' Minutes, April 15, 1948,

RS 152
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GENERAL Pecilidoes
CroLIcY ' Administration

The furniture amounted to ubout §18,766.,00, plus &i,000.00
and was let on competitive bLide,
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o/ POLICILS Acduinistration
NEDQEBAUER, OTTC ' Biographlcal
"As a part of abrojected plan to sncourage bonds between the Schools, the appointment

of Q. Cite lNgugebauar was dlgcussed. The invitatlion was to come from the School of
Mathemutics but il had the cordial concurrence of the School of Humanistic Stwdies. Dr,
lieugebauer's work in the tory period of mathematics was considered @ practical
oridge bLetween the The initial invitation would later be supported by the

mumsmwwmummmwm.
Heugsbaver. The Director hoped that a sound pattern might eventually be established
by such bornds between two rather remote disciplines.”

-
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FERY 11/16
/FOLICIES Admindstration
BOHR, »iElS : Biographical

Ihe Lirector suggested a iype of recurring membership whereby a distinguished
professor could come to the IAS whenever he plesased over a period of 5 or 10 year.
The arrangement suggested for Proi. bohr would be covered by a special appropriation
of $H000 in each year's budget for five years; the understanding being that should he
came for a full term within that peried he would receive §8000. He would be considered
a regular member,
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fOIICIES Administration
LIBRARY Facilities

*The Mrector stated that the Tnstitute library 4s a werk librarys it is primarily
an instrument of study." He went on to say that our peolicy is to have en hand books
that are used so freguently and intensively that it would be incomvenient to have thefm
in the Princeton Iibrary, and to buy books not obtainable at the University.

ir. Min. J.l/lé/‘lﬂ Pe 6
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/POLICTES Administration

The Chairman proposed suggestions for 1life insurance of Faculty members by the
Institute and disability and health insurance for Institute employees. A Camittee
was appointed to look into the Institute's obligation in this respect; the chief study
being a group insurance plan against accident, injury and sickness for Institute
employees. The Coammittee consisted of Mr, Schaap, Chairman; Messrs. Fulton and
Rosenwald, and Mr. Maass, gx-officio member,
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198 W/
DIRECTOR Adainietration

/fnmm

Firet draft of minutes of Director's report on Sencol of
feonomies and “olities to Trustess with coments fchool of fleonomics
and Politice but rlled in flle below, Not in fimal form
attached to Winutes, He favors n‘u: of kaowledze
presently aveliloble rathen than to aoquire more

Beatrice Stern Research Files: Topical Card Files: Box 3: Policies ~. = F w

f1led with tiis memo in Vertical File under
% or Direstor.
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12/10
/8

1952 2
12/16
195 2/28
1953 10;28
W/7
/{OLICIES (Page 3, Par. 1) ‘ Administration
DYSON, FREEMAN J, Biograghical

FEYNMAN (Last page)

December 10, 1948, Oppenheimer to Dyson notifying him
of his appointment for a flve-year peri on recommendation
of the faculty of the School of Mathematics and with
concurrence of the whole faculty. Appointment as member of
the .nstitute for five years July 1, 1949-June 30, 1954. Dyson
to spend such time as he finds possible with the Institute.
The Ipstitute is setting aside £9,000 to be made avall:uble to
him at the rate of £3,000 a semester of §6,000 for an academic
year.,

December 8, 1952, Oppenhe imer to Dyson offering him
Professorship in the Sehool of Mathematiecs on un‘tninous vote
of the Faculty and unanimous concurrence of the ‘rustees,
effective July 1, 1953 until retirement, which tecumically at
that moment was 35. but was in the process of being extended
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by the Tpustees. Salary $12,500 a year, 5 per cent
contribution on the part of the Institute toward TIAA.
"The Institute permits i1ts Faculty to elect the new TIAA
plan of devoting up to fifty per cent of the retirement
funds to the purchase of equities." Oppenheimer says that
the salary range is being reviewed, and the salary may be
inereased upward but will not be reduced,

You surely understand the very great freedom which we wish
to provide for our Faculty. In fact, your only duties as
Professor, epart from the pursult of your own scientific work,
will be to consult with us oecasionally about the appointments
of members and of colleapues on the Faculty, and to help chart
our modest course in scientiflec and scholarly work for the
future.

At that time Dyson was Professor of Nuelear Pphysics at
Cornell University.

December 16, 1952, Dyson informs Oppenheimer he accepts
the appointment fuppily. ut does not know whether he can
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take up hie dutles as of July 1, 1953.

Dyson to Oppenheimer, February 26, 1953. Dyson has
been asked by Oppenheimer whether or not Has Jost should
be offered an eppointment by the Institute., Stating first
that he feels disqualifled by Jost's kindness to himself and
Verena, Dyson's wife, Dyson expresses what he bellsves should
be the mmkixy permunent policy of the Ipstitute, leaving
Oppenheimer to c¢.nsider the poliey and décide what should be
the practical decision if he follows 1t.

"I shink the long-term succese of the physics group at
the Institute is best assured if it is our poliecy, not te
commit permanently more than 50 per cent of our resources to
any one group of people ar to any one program of research.
Even i n such a flexibly run laboratory as this at Cornell,
it is frightening to see how few people's time and brains
are not committed in advance to be used in a particular way

ugon a particular job., In many other laboratories the
sltuation is much worse. I therefore think it should be the
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primery purpose of the Institute te correct this state of
affairs., It means that the Institute should not only give

to 1ts members the freedom to work as they please, but should
also preserve for itself the freedom to spend 50 percent of
its current income at any time in the way best suited to the
opportunities of the moment., With sueh a policy, the
Institute will be able to keep a door permanently o en for the
new Niels Bohr who we hope oreday willl come to change the
direction of our thinking, if we are not too old to learn
from him,

"It is my feeling then that permanent appointments at
the Institute should be made very sparingly. They should be
made for the occasional genius whose quality is undisputable,
and for the few permanent people who are necessary to
administer the physies group and to give the work of the grouwp

some continuity and guidance from year to year. I am well
aware that my own appointment would be hard to justify on
this basis, I feel it unfair of me to set up obstacles to
the appointment of others after having just scraped through
myself. Still you asked for my opinions and so I give them
to you without considering my personal position."
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He then says it would be fine if Jost would consider a
five or ten year appointment to . the Institute, but he
doubts he would, Then he finishes by saying Jost is well
qualified to Le a member of the small permant group of the
Institute, both as to his ability to do research in

collaboration with other people, and, therefore his ability
to teach.

October 28, 1955, Oppenheimer to Dyson. The Board of
Trustees have authorlzed the Director to establish a single
uniform salary for gll professors at the Institute, At the
present time this salary is §18,000 a year. Therefore,
on July 1, 1956, your salary will be increased to this figure.

April 7, 1955, New York ‘imes story eiting the following
facts: ) D;loa hed been askbd to attend a meeting of
top Soviet scientists. Profesvor Richard R, Feynman of the
California Institute of Technology had been infommed by the

General Manacger of the Atomic Energy Commission, that it
would be a risk if he took the trip. Dyson was a British

-
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citizen, a permanent member of the staff of the Institute
and cancelled his plans to go on being informed by the
Immigration and Naturalization Service that a re-entry permit
was no guarantee that an alien would be admitted to the
United States after his departure,

The newspaper article points out that Pprolessor Feymman
received the Albert Einstein award for his fundamental
work in the quantum theory of electricity and magnetism,
This was the first time that the mward, established by
Lewis L, Strauss, chairman of the Atomic Lnergy Commission, had
been won by a single individual.

Dyson was quoted as saying that the law was stupid under

which he was rengdered incapable of leaving the country in
the fear that he might not be able to get back into it.

D File, Dyson, Freeman J.

Bl
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2/2y

- POLICIES Administration
GENERAL Academic Organization

Earle to Oppenheimer, Inveighs strongflly calling ¢ he
merged schools School of Historical Studles which would not
reflect the term Politics which he saye he has beenforking at
for the last ten years. He would like his asctivities reflected
in the title., He cites the prestige of the term "politics"
as in good standing among wcholars and some of our greatest
historians, William A, Dunning and Woodrow Wilson, Charles
McIlwain, are proud to call themselves students of politics and
were precidents of the American Political Science Association.
Another reason why he wants the title to be the School of
Historical end Political “tudiea is the importance of
Harold Sprout of the Department of Politics at Prim eton who has
collaborated well, and does not consider himself an histori amn.
He mentions that Viner may not be enthusiastic about remaining
a permenent member if the term "economics" is dropped, and
suggests that everything should be done to keep him with the
Institute in his present connection. He says also that other
economists of broad interests, notably Lionel Robbins and
8ir Henry Clay are men who think of economics in the same terms

SRS

et o
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as Adam Smith and John Stuart H;ll.

He also suggests that some prospective donors might be
less interested if we alter our policy manxkdarinx concerning
the study of politics and statecraft, Furthermore, if the
Institute contemplates bringing a man in jurisprudence, the
title he suggests would be more reflective.

D, Historical Studies, Recommendations of Faculty
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1949 /20

POLICIES Administration
MEMBERS (PROFESSORS EMERIRI) Academic Personnel
PARTICI PATION IN ADMINISTRATION
OPPENHEIMER, R. Bilographical
LINFORTH

Oppenheimer memorandum to faculty:

Cherniss wrote tentatively to Professor Linforth retired
from Department of Greek U, C. inquiring whether he wished to
come here as a member, with the Implication we could make a
grant-ineaid available, While everyone would welcome Linforth,
some members expressed concern on policy of offering stipends
for academic people who are retired,

Oppenheimer proposed to write Linforth stating as a
declsion of policy for the time being we should reserve
stipend funds for younger people. We would welcome professors
emeriti when khay thelr work seems suitable for the Institute
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and in the measure in which we dmxkdxemxmkx could receive
them: in some cases even meeting expenses of transportation
but that we could not give them grants-in-aid,

Oppenheimer concluded that since this was an enunciation
of policy he wanted the faculty's concurrence or disagroement
or statement that a meeting was necessary.

Stewart: agreed with principle but would apply it to the
next case to save embarrassment, What about Radin? Does
mlooung usn provide ofrioo lpm und cecmtarial ulutmo

1n nuboﬂhip 1.n some g-onp--m thhks g0, Holds that
stipends should go to imaxmxximgix an increasing number of
younger men. leritt expressed &kp:oul on his and Cherniss!'
p;r.t. ﬁmralq (despite Frankl)%holeheartedly" concurred with
t policy. =

1l agreed but gintod out Slegel was afraid the first
application of the polkby would be azainst Niels Bohr,
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Veblen thought that he concurred and asked if Oppenheimer
had talked with Meritt about his 'experience with Capps.

D. Faculty Memoranda
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T 199 9/3

,/beIGIEB Administration
GENERAL Public Relations
OPPENHEIMER, R, Biographical

Clipping from Christchurch Press, New Zealdnd, September 3, 1% 9.

Discussed differences in policies under new administration:
in the early days the Institute was conceived as a guiet
retreat for internationally renouned scholars, but under
Oppenhe mer 1t has become a hub of scientific and intellectual
activity. Instead of limiting the staff to a few life-~term
professors, Oppenheimer prefers a continual exchange of
international thinkers so that the Institute will become,
in fact, a world center of scholarship.

The new Director while he has faithfully adhered to the
original purpose of the Institute, has inevitably influenced
the pursuit of it. Brief biographical report of Oppenheimer
as the head of the Los Alamos Laboratory; contributor of
of the ideas and some of the language of the 1946 AchesoneLillenthal

g
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Report on Atomic Energy; devoted to philosophy, human r elatios,
cul tural advancement and politics as well as science; one of
the foremost theoretical physicists in the world; a student of
Oriental philosophy; has read the Hindu scriptures in the
original Sanskrit; a scholar of the classics; a collector

of fine paintings. He 1s young enough to have little regard
for the eonventienal approach to scholarship.

The Institute has more than its complement of world-
renowned scholars, The presence of men like Eliot, Toynbee,
Dirac, Bohr, Max vonLaue, Max Radin, physicist Hlideki Yukawa from
Japan has caused the Institute to be describedas "an Olympie
gathering of intellectual giants,” The Virector himself says

of thelr discussions: "What we do not understand, we explain
to each other,"

The policy of the Institute today is to keep alive a
steady interchange of information between those conducting

research at the Institute and those outside. Oppenheimer explains:

"First, we expect to invite people who have had experience
outside the academic field--in law or politics, for example--and
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who have reached the point where they have something to
communicate, to teke a year and gather their ideas together
andwite them/ down.

"Second, we are setting up a standing offer to help to
explore ideas which have hitherto not been regarded as subject
to seientifie investigation.

"The Institute is open to the world,"

D, Publicity - Press Clippings
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MEMBERS Academie Personnel
./ POLICIES Administration
SCHOOL OF HISTORICAL STUDIES : Academic Organization
Ehaxexwradkdaiinx

Those candidates for membership requiring xhxmnx
action by the entire School on the recommendations of one or
more professors: sugpested by the Director and by others
prescnt that, except in rarefcases, final decision should be
reserved until March of each academic year so that applications
might be weighed as %o their respective merits., Differs from
the School of Mathematies which 1s anxious to get its
requests out early.

Faculty Minutes, School of Hilstorlcal Studies, 10/3/49
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1949 10/3

SCHOUL OF HISTORICAL STUDIES Academie Organization
/ POLICIES Administration

GENZRAL ' Academic Activities

¥ FMBERS Academic Personnel

Earle reported on principles in esppointing members,
gtated that all applications are rejected that do not conco-pheo
residence at the Institute, Also members will be recommended
only who plan work in the general field of intorest of one
or more of the permanent steff of the School, but, an
application from any outstmading seholar, no matter what the fleld
of interest, will be referred not only to the Sechool but to
the office of the Directer.

It wae generally agreed that no literary critice
should be s pointed permsnent professor, but they be
acecepted as temporary members 1f they rit wou into
program of the Institute or of the University.

mauy Minutes, School of Histeorieal Studlies, 10/3/49
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BCHOOL OF HISTORICAL sTUDIRS Acacenic Organiecation
PARTIGIPATION 1N ADMINISTEATION Acedenic Personnel
/POLIC IES ' adninistration

%9
The rile sontaine minutes from o.u Maroh 20, 1951.
The poliey of hand epplications to ‘uool was discussed
Earle who s aid he divided them into tm. catagories:
(1) those whieh should be rejected for ocbvious reasonsee-those
requosting assistance for the completion of work for the "he De
degree or those wio clearly should enroll in graduate or undere
graduate uognn elsowhere, Sometimes these applicstions are
Frinceton Univerelty or some other appropriate
uummu. (2) Those wndeh have considerable intrinsic merit
but whid are not sulitable for x-nwu sponso or support.
Somotimes referred to im Foundation or simi isationa,
(3) Those wnich may be interest, however peripheral, a
grofesgor or professors of the ullnl of HNistorical atum.
Theoe are discussed by Farle, Executive Officer, with the
intereste: fessor or ossors before any decision is made,
m&n: such application will be rejected without full
Sat lon of the Executive Office with other members of the
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Sohool, (4) Thos: which require aotion by the entire Sehool
on the recommendation of one or more piofessors. Insuwsh

caseos 1t was owudby the Direotor and others that im
oxcept in rare tances fimel decision phould be reserved until
Maroh of each atcadenic year eo that the applications mught be
weighed as to their respective merits.

It was generally agreed as a matter of policy that all
applicaticons are rejected wnich do not coltemplate residence at
the Inetitute, Also agreed, ses a general rale, that the
granting of fellowships will be recommended only for meabers
who plan %o work In goneral fleld of interest of one or
more of the permanent staflf of the Sehool, provided that an
appliesation from any cutstanding » chelar, no matter what the
field of interest, will be referred not only to the fSchool but
to the office of the Director,

It was also egreed at the o stion of Stewart that a
1list of declimations be submitted the Fagulty of the Sehool
from tiom % time.

T
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It was generslly agsinet appointing any p ermanent
wolfessor in literary eriticism, buk and aleo that membere
night be acce a'ter due consideration 1f they it well into
the program the institute or of the University.

Earle reported on his plan Samxtmiy for sftudy of France to
begin in 1950, and announced invitations to three men: Bury,
Thomeon of Cambridge, and fottmen of Paris. Cereral agreement
was given to hle progrem and his iIntention to iavite two or
three other "rench scholars.

D, Historical Studies, Minutes of Meetings
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o/a
AOLICIES Administrative
OPPENHEIMER, R. ' Biographical
TRUSTEES Corporation
PROJECTS Covernment Relations

“The Director reported the Faculty view that the Institute could not contimue
those Goverrment contracts under which a member's work was supported only after
investigation of the member of the Federal Bureau of Investigation, and clearance by
the contracting agency...On motion of the Chair, it was seconded and carried that the
action of the Director be approved; andthat in similar future situations the Trustees
be adviged before action was taken,”

Tr. l!.n. m/u/” Pe 3
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12/28
GENERA. Academic Procedures
/POLICY ' Administration

From a olipping of the Tampa Tribume, Florida, December 28, 1949.

Results of an interview, apparently, with R, Oppenheimer,
"gince its founding through the impetus of the Bamberger s tore millions,
the Institute has proppered along esoteriec, dnost unu. Now
::. is ::::.ung out along wore integrated approacheg to hamiag. says
ar .

Sappemsnkdciive s inxa e xx ki kn ke

The alm is the same-~to advance the field of human knowledge either
of past cultures of of socisl and economic problems of today or of
nat tics or of new fundamentels in the understanding of the physical
world, Originally t.ho comcopt was of an academic p aradise in wniech great
socholars could come "to sit and tnlnk. Wow, Oppenheimer feels that the
Institute should devote 1tsell to "oreate a climate mn something more
will come out of it than to individual isolsted efforts,”
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Members who desire to work alone willecontinue to do so, but there
should be, according to Oppenheimer, ppportunities for joint endeavor,

As to the character of the mindes at the Institute, Oppenheimer
made the point that in the best universities there would be comparable
scholars, but more diluted, "Here there iz a unique consentration.”

"The Institute does not have a Shakespearian authority, but is
7 outstanding in Hellenistic studies., If mauthemetics and physics studiles
are of the highest caliber, but other seiences are not represented at all,”

The coming in the near future of T, 8. llict‘ the British poet,
o

and Niels Bohr, snd Dr, Arnold Toynbee, British historian, are also noted
in the article,

A Pile, Institute for Advanced Study
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PARTICIPATION 1N ADMINISTRATION Academie Fersonnel
/POLICIES | Administration
OPFENHEIMER, R, Blographical

The following meetings were held with minutes or
memoranda in the faculty files: September 18, 1950
Cotober 3, 1950, Decesber 13, 1950, February 5, 1951,
May 18, 1951, Business wes transacted at some of these
meotings and decis!ons taken, fome were luncheons. Thus on
December 13, 1950, at a speecial faculty luncheon there wes
congideration of Xantorowicz' appointment. On Apri,l1 16, 1951,
appointments of members Shoe, & and Zaufman were app roved
and Hasslor Whitney's appo was discussed, On May 16, 1951
Whitney's appointment wae approved,

D, Faculty Mimutes, 194841951
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1950

SCHOOLOF HISTORIUAL STUDIwS Academic Ongmnization
S POLICIES Administration
GREENBAUM, GENEFAL EDWARD 8, Blographical

OFPENHEIMER, R,

Gre enbaum » Februsry enb
elected : !‘uﬂx 3‘::‘.‘: 1951.) S e DEn we

Greenbsum, member of the firm of Greenbaum, Wolf, and kKrnst,
285 Madison Avenue, lNew York, Sugrested to Oppenheimer the holding
of & conference at the Institute to study the causes for delay,
expense, and technicalities in the conduet of civil lawsuite
and the extent to which court procedures have been adjusted ‘c
handle cases arising out of modern industrial conditions,
Oppenhelmer was pressed by Masss and Streuss to hold a conference
to canwvass these problems at the Institute. He took the position
that the mrot was much too broad and should be narrowed
h-u-{n? 950)s lie consulted with Max Rad then a member
at the t!tuh, on the projeet, and sugrested t Greenbaum
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mention Oppenheimer's interest in 4%, but call the conference
himself', Ultimetely, the conference was held on invitation by
the Institute on May

12 and 13, 1950, Agtended by & number of
law professors and judges and practicing attorneys.

See letter in Chromelogicsl “ile 17, 1950, Oppenhelmer
to Oreenbaum summarizing the results of conference,

D, New York Bar Committee on Admin, Justice
Arrangements meeting 5/12-1

g 1
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1950

SCHOOL OF MATHEMATICS

v POLICIES
BROWDER

Academiec Organization
Administration
Biographical

M thematlos Faculty decided “"inis case not strong enough
to make it in the interests of the Institute to grent him a

membership,”

School of Mathematics Minutes, (D Office)
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1950 1/20

PABRSIGIPATI B 1N ADMINISPIATI W Acatenic rersoniel
SCEOIL OF M TREMATION Acacenio Opm nlsed lon
D RVCTOR : Aéministre lom

/ vouscuss
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w1080

TRUSTEES Corporation

~POLICIES : Administration
KANTOROWIC?
STRAUSE
MAASS
OP”ENEEIMER, R,

At meeting Fxecutive Committee December 1, nomination of
Kantorowiez presented, Debate, apparently on his action in
oath controversy. Strauss a ly opposede-meeting
ad journsd with understanding that if rresldent did not confirm
appointment within next few days, Executive Comuittee ad journed
session should be called, It was on December 2@th and the
vote to confirm on motion of Strauss was unanimous. Maass
opposed separate minutes and sought to obsoure fact that debate
wag serious, NHe pubmitted his own éraft of minutes to

imer (January 2, 19SH 1951) Coalescing tes to
terate debate and fixing [ action as at 0.
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John Fulton questiomed % maxmimBn of
Oppenheimer on both meetings, 6/51 and sion of
substantive debate, Leary informed him of Huu' aocti and
Fulton subsided with ohtmnt he econsidered meeting /50

"srobably the most l.-”ﬂut that we have had since I Joined"
the Board in 1942, 2/51)

e
D Pile, Notes Dra to--Fasbker MNinutes ssesssinstiomml.
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ﬁOLIC IES Administration
FLEXNER, A, Blographical
VEBLEN, 0. .

STRAUSS, L. L.
FXEXREFKBX

Veblen to Strauss.

"The discussion in our meeting las: weekwas a very
interesting manifestation of continuity in the history of
the Institute. It could have been tied on quite closely
to what many Eooplo consider to be our basic document;
namely, Dr., Ylexner's book in which he compared Eduropean

and American universities, very much to t he disadvantage

of the latter. I remember Flexner's book as being more
conearned more with certain picturesque and perhaps flagrant
symptoms than with underlying reasons for these phenomena,

A European university is, by its origin and history, a
corporation of scholars which has a very high degree of
autonomy. In Germany, in the period before Hitler, for

3 ey
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example, the only control exercised by anyone outside the
faculty was the rather mild influence of the Ministry of
Education, In the Bnglish universities of Bxford and
Cambridge, outside control was even milder. It was only
Parliament who could intervene, and Parlliament could intervene
only ae 1t could in the case of any other semi-public
corporation. Ip practice, such intervention did not occur
more than, perhaps, two or three times in a century.

"Simultaneously with the growth of universities in
Burope, there developed an academiec tradition, a set of
ideas about obligations, behavior, and privilege, some of
them formally stated and others tacitl, but nonetheless
firmly held--a kind of academic mystique.

"In the process of transplanting to the United States,
the university and &he academic tradition hes undergone a
number of changes which show themselves in the symptoms
described by Dr, Flexner, but which are due, I think, to
the important role played by business and pecuniary power
in our society. At any rate, our universities nornnllzh
have trustees or boards of regents who are drawn from the
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group of administrators who dominate our financial and
other public institutions. In the course of time, there
has developed a trustee traditiomn and e trustee mgstique.

"The troubles at the Uplversity of California which in
xk the beginning had rather complicated origine developed
eventually into a conflict between the academic and the
truetee mystigue. In ite latest phase, the trustees simply
took the gro that the dismissals are 'a matter of
disciplineJ

"The contrast of the miserable California episode
with our proceedings the other day is very striking, and I
think it whows that we have a very good Board of Trustees.
Of course, it should be added that I have always found that
our faculty ls also fully conscious of the mme prerogatives
of the Trustees. It is to be hoped that this hap y state of
affairs can be perpetuated, Perhaps we can draw the
conclusion that the plan provided for in our original set
of by-laws does not need much change.

"please forgive these rather xmimmmx solemn  remarks,
and convey my cordial greetings to Mrs. Strauss,"
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Strauss to Veblen, Yanuary 10, 1951.

resses sincere appredation for his grac.ous letter
of the 4th. "Since I know the sentiments of personal
friendship that prompted it, and which enabled you to see in
my position only that which was there, namely, my concern for
the welfare of the Institute,"

Veblen's files
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‘

1951 3/20

y/ionmcxna Administration
MEMBERS Academic Personnel
PRINCETON UNIVERSITY ' Relations WOAI
CRAIG, GOHFDON Blographical

At m eting of School of Historical Studies it was agreed
that Faculty members of Princeton University ir offered
membership in the institute should not receive stipends from
Institute funds.

D, 8chool of Hystorical Studies, Minutes of Meetings

T
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5/4

/roucms Administration

See page 2 of Trustees' Minutes of May 4, 1951, for
specific designation of double sigmatures on checks,
Significant?

Trustees' Minutes, 5/4/51, pe 2

S |
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TCIPATION IN ADMINISTATION Acacden ¢ Fersonnel
LICIES Administration

WHITNEY, HASOLER Blograghical

¥hitney appointed professors The memoire reflects that
approval for the appointment wa: given by the President of
the Corparation and the Chalrman of the Board of the
Institute in sccordance with the authority given them at
the annual meeting of the Corporation and Soard of Trus teecs
in Ppinceton on May 4, 1951, (VWhere was the Executive
Comnittee?)
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e
ul
S

1951 10/5
PARTICIPATION IR ADMINISTRATION Academio lersonnel
/ POLICIES Administration

With the Minute: of October 5, 1951, the laculty members
started slgning the Minutes as Aetim Seoretary for the
Facultye. This was after Mrs, Leary's departure.

Paculty Minutes, 10/5/51

*

. Farh ¢
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FOLICT 8 Adminis tration
PRINCETON Relations WOAI
CHINARD, GILBERT ‘ Biograpnical

Declded inadvisable to extend a membership without
stipend to Chinard; however, the Director would write a
letter informing him that he would always be welcome at the
Institute as a guest,

Paculty Minutes, “chool of Historieal studies, 3/17/52
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; 1952 L/18

P‘"-‘.’“ ﬂlnl‘nn" ""wm_rw —
/ma _Academie Personnel

PLACZEK, GEORGE Blogrephical
YANG, CHEN NING '
BEURING, A. K. A.

Note pp. 2 and 3 for record of Director's action in
suggesting February 21, 1952, the appointment of professors
to t he Sehool of Mathematics: Placzek, Yang and Beurling
which was postpoled pending a faculty meetin: to consider a
question of procedure raised by Veblen.

At the Trustees' meeting Placzek and Yang were made
permanent members of the institution to receive £10,000 a year
with T,I,A,A, contributions subjeet to their agreement. No
comnitment to be made to Yang that he would be a professor,
but a statement to be made to Placzek that it was not anticipated

he would be of fered a ro.t'ouounig. Beuring was offered
an appoittment up to five years, at $12,000,
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FPaculty had two meeti n subject of these
‘ppoimonta. hll, end Apm 3. 35%2. pi"tly on the
serious mture of permanent memberships which it was decided
wou ld uire full documentation, and also for five-year
memberships. In the case of five-year memberships there
should be on record a statement of the intentions of the
Institute with regard to permanent or professorial appointment.
These points were proposed by Veli en at the iw itation of the
Director, and after discussion 1t was a greed to review the
suzgested permanent appointments of Yang, Placzek and

Beuding.
At themeeting of April 2, 1952, the Director's recommendation
on Yang was accepted case of Placzek was @ixsmscxiom

disocussed, and finally on motion of Cherniss and Earle, the
proposal wes adopted with Montgomery abmtaining, as 1t was
presented to the Board, The Beurling matter was approved by
the Faculty without dissent.

Trustees' Minutes, 4/18/52
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1952 Moy « Juhe

NATIONAL SCIENCE POUNDATION Foundations
Academie ersontel
POLICIES tdministration

The Comptroller of the ¥atiomal feclisnce Youndation to
Oppecheimer, May 22, 192,

The Fational Sciene Foundstion hes swarded 600
fellowships for graduate work in the sciences, Each indivicual
fellow may study st any aceredited fit institution of nigher
education which he cuoosss, Four for 19581953 have elected
the Institute: Drown, Devinats, Lewis and Livingstom,.

National feience Foundatiocn fellows studying at collieges and
universities have their actual tuition, fees and deposits required
for students at ingSitutions pald Dy the N, 8, Fe Wuery: what
::-‘.r m;ﬂ the Institute norad ly expect to eolleet rom such
viduals
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Oppenheimer to the Comptroller, May 23, 1952. The
Institute &s & place for postedoctoral study dose not char
tultion. We estimete that each member costs us in ove
e proximstely $1200 a year, because we msintein & housing
pnru a restaurant and a variety of educational and houwsehbold
fac uJu that are not by any means » elfe-support We have,
on socasion, on contract with the govermment and with private
found et lons, mp»mmumrumwm
per member. Will the Hationsl fclenee "cundation make some
reimbureement on this acecount, We think 1t just, but if it
cannot be done, we shall neverthelese “"make your fellows welcome
a8 we do those members whose grants derive from us,"

troller to Oppenhdser, Jume 11, 1952, The Foundation
me :JM the request, ...3 found i‘.t u.nmt make any

reimbursement for the overheed,

D, National Soience Foundation
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1952

7 RFAL (AMPHITHEATFE)
OLICIES

STRAUSS, LIWIS
FULTON, JORN P,
WEED, LEWIS H,
ROBENWALD, JULIUS

1A
Pacilities

Adminis tration
Biographical

Fulton to Weed, November 3, 1952, and Weed to

Ful ton, November 8, 1952,

Letters are filed in the Chronological file under

1952, 11/3.

Fulton, John ¥,, Correspondence, Sterling School of Math
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MEMBERS Publications
Xouons Administration
PHYS IC8 ' Academic Agtivities

Pollicy on IAS puchase of reprintes of physics papers,
Plled in Chromological file under 1953, 2/25,
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1953 11/16

S0HOOL OF HINTORICAL STURIES Aoandenis Oprranization
PROPEBAORR Acaden. ¢ Personnel
/ POLICIES Administr:tion
At the end of the rm.nua.umao imer

wap not present (present: cunu-. Earle orowice,
ranofsky, "hompson and voodward), the ‘oho i of umnux
fitudies conpidered taree problemst

(1) V¥hat would sppear as & deeiradble maximum of Vaculty
members”

(2) wWhat would appesr as the desiradle propertion between
the two schools?

{(3) Doss the Schacl of lletoricsl Studise wish to make
¢1 suggestions as $o new FPaoculty members? And what 1o the
foy of the ‘chool?

A 1) vhile dlsregard for the moment all
limitations of (lnsnoe and ::n. the Facul!; seamed O agPee
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that the desireble maximum should not exveed cs, 20 members,

Ad 1I) While it would be dogmatic and narrow-minded %
domand sbsolute numerical equality, it would be highly
undesirable, nevertheless, to te the present anfavorable
valanee of 1117 Faoulty members (imeluéims the Direetor and
Professor Beurling) and of L4:1 permanent members (2 Mathematics,
1/2 fPeitemann) Historical ftudies), amounting to & general

tion of 15:8, The natursl enay of the Sohool of
Hathematies to appoint exceedingly young members, who d.?t
mlumum”{:n»-numbu t war felt to
bo an sggravat fe0 because it would easlily
allow that fehool of mt&.ttu to rouch a point of saturation,

Ad III) The sehool of Historical Studies, if it wished to
survive, would have to suggeet one or two new eppointmente,

¥hat generel policy was to deternine the selection of new
Taculty membere?
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T. TIhe probles of age

It would normally be good policy to sppointment men
who have passed thelr early thirties in ordar %o pruvent them
from being separated too early from teaching and students)
men in our fisld to ve useful £ at all need lence &t
nastering vest material which cannot possibly acquired
within a few yoars, and they meed sxperience of lifed

2, The problem of the field of expangion

Methonantionl rohool has only two fielde: FSehool of
Historical “tudies has scores. It would apoear to be desiralthe
to make the rehool of Historical Studles stroncer in the
fields in whioh we and our Library sre o enyhow: Claesice,
Art and Archaeo s Blstory. this shouléd not preclude
the appolintment of scholars in another fisld If that oholce
would appesr reascnable,

3. The d isouse'on therewith was thrown open to the
suggestion of names., It wae declded alter long discussion that
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to sugnest nemes now would give an undue sppearance of bacte

at 1t would nobt be wisre %o indloste that ‘chool of
Muthematles was foreing 8, ®. fy into sction, Panofsky
suggested ultimstely two names shoulé be .{’." venteod 2a0h mane
Sehiool of Muthematios sphould b & shown t any of
namer 00 1d be put before the FPaculty. The names should be
-mu. We snhould present & list to show we sre not
-hn’ 11." ”“ﬁo e of nomination--we wish to consider

ae a

Voodward que:tioned whether 1t would be wise to compile
6 list of names without knowing whether they would be available,

Meritt brought up the guestion of additional overhead and
space betaus: A &, U, B, man needs to bDring bLis materiels,
boau ete, VYoodward suggested sted fields eovered

are vepry wide: should 1 mmnlm lo tiose

ubjnu whish -ro n lea. ¢t mu- those alroady be

M eiting the instance -r u’
%: in uur: mshn? which wer e nhnu!y sreign to

interests of the Imstitute, (fpoaks a puolfist).
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Chernipes suggested preparing doeslers for all saium
and u:nuat wry carefully prepared statement to the i
faoulty. "After presentation to the faculty we should retire
and considor, but not give the selion Shat we are prepared
now to select one or two names. have not ae yet made any
cholee among the people on our list but consider all of them
to be sultable and desirasble for appointment,” We should,
however, present the list on the dossier,

On Deceomber 2, YWoodward exprepees nervousness about
having a liet of 15 or i names submitted to the Fac:lty without
thelr having been checked to fux find out Ir they are avallable.
Bsmes leak and 1t would be bad Lf any one of the 12 or I
eminent candidater set some indireeot and garbleé report dnat
ve are ¢ neidering an invitation $o them when we haven's
aven apgroached them in the matter,

The list of names (not prosentd was presentod and
du.;ﬂ!:: ‘m“ stiv 't::tlm *Mull.:di: ih: minutes, It
was deoeide sen ° ates in &
arder and not iﬂrﬁw of praferente, “Vhe nﬁt mi?ﬂt"tﬁi!‘imm

iBhere  winutes, Sohool of Historical Studles, 11/16/5) and 12/2/53

e

i

i
:.‘.‘_‘:.a_ & ‘.“

'.frff;m’zgi :
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1954 3/2s

APPOINTMENTS Acacdemic Personnel
jnucm Administration

PARTICIPATION IN ADMINISTRATION Academic Personnel

Procedure for considering appointments outside existing
fielde of study, Ad hoo advisors? Faculty., To be ébemieasd

later, Mdisoussed

Paculty Minutes, pe. 26,
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1955 10/11

AOI.IO IES Administration
MEMBERS Aca emie Personnel

Professor Kentorowicz reminded the School of 1ts rule not
to vote membership to applicants who have not an assured
position to which to return after the expiration of their
me mbership in the Institute. Professcr Panofsky stressed the
importance of not deviating from this rule, and the Director
said that the desirabllity of maintdining f it was generally
recognized,

Faculty Minutes, 8chool of Historical Studies, 10/11/55

s
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1955 11/25

3:30 pe m,
I{OLICIEB Administration
SAIARIES . Academic Personnel
FRANKFURTER, F. Blographical
FLEYNER, A.
WEED, L,

Interview with Mr, Justice Frankfurter, Washington, D. C.
Piled in Vertical File under Interviews.
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1955 12/12

POLICIES Administration
PARTICTPATION IN ADMINISTRATION Academic Personnel
SCHOOL 0" ECONOMICS AND POLITICS : Academic Organization
VEBLEN, 0. Biographical

AYDELOTTE, F,
DOUGLAS, LEWIS
FLEYNER, A.

Interview with Professor Veblen, December 12, 1955,
Filed in Vertical PFile under Interviews.

Interview with Professor Veblen, 12/12/55.
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1955 12/16
PARTICIPATION IN ADMINISTHRATION Academic Fersonnel
ST1pENDS

PNINCETON UVIVERSITY ' Relations WOAI

BULGET Finance

-.ﬂJLICm Administration
GENERAL Acadenmiec Organization
CHFRYISS H, Bilographical

Interview with liarold Cherniss, December 16, 1955.
Piled i n Vertical Pile under Interviews,

Interviewith Harold Cherniss, 12/16/?_5
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1956

Aouzezss
L

IBRARY
TRUS TEE«FACULTY COMMITTEE
OPFENHEIMER, R,

Draft on the Institute Library.

Administration
Facilities
Academic Personnel
Biographical

Filed in Vertical File under "P" for Policies,

Trustee~Facul ty Committee
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SCHOOL OF MATHEMATICS Academic Organization

SCHOOL OF HUMANISTIC STUDIES
SCHOOL OF ECONOMICS AND POLITICS '

VEOLICIES Agmini_, ration

FLEXNER, A. Biographical ;
EARLE, E. M. \
HERZFELD, ERNST E. :
KANTOROWIOZ, ERNST :

WOODWARD, E. L. :
ALPSLDI, ANDREW ;
STECEL, CARL LUDWIG

PAULI, WOLFGANG

PANOPSKY, ERWIN

Interview with Professor Veblen, January 10, 1956.

Filed in Vertical File under Interviews.

Interview with Professor Veblen, January 10, 1956,
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1956 2/16
SONOOL OF ECONOMICS ASD FOLIVICH Acauenic Urcunisetion '
OFMERAL Acadenlec Fersoarel
FALARTES '
SpeciciES B rrinis el o
Bee Interview ftewa:t, Tebruary 16, 1956 (p. 3)
The one= phllosophy, and the one-olese prastice,
aperated spainet flexiblili vty molnhc stall Ain the none
mathons tical faculty, Note there was disousslion of

a5 year appointments of ec.nomists 10/8/3; consensus adverse.
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/ PoLICTES
PRINBETON UNIVERSITY
APPLIED MATHEMATICS
ELECTRONIC COMFUTER PROJECT
METEOROLOGY

8¢e draft report, pp. 9=10.

April
Agministration

Relations WOAI
Academic Activities

Note similarity of

requirements for statistical and enginerring work requiring
personnel, Similar to the needs early cited for economics
work at the Institute, The Committee recommends early disposal
of the E. C, P, except for the necessities of Princeton

University Mathematies and Physies Department people who
have come to rely on it for calculations.

Draft

Report Joint Trustee-Faculty

4

Committee, A April, 1956
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April

MO/MB Finance '9-/»»‘4,‘/’-»4,'%.
GENEFAL e a
GENERAL ; Academic Opgenization
Draf't Report of the Joint Faculty « Trustee Study
MM.
Filed in Vertical File under !!llm "P" for roliecies,

Trustees' Meeting of October, 1955 decided on tnls committee,
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SCE00L OF M THEMATICS Academic Organization
SCHOOL OP BCOROMICE AND POLITIOR

/mm Adminis tration
WOODMARD, BIR LIEWELLYN Biographical
BIRSTEIN, A,
PLEXNER, A,
MITBANY

Interview with Sir Llewellym Woodward, April 6, 1956,
Piled in Vertical F.le under Woodward interviews,

Interview with Woodward, L/6/56
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GENERAL Academio O ation
EQUNOMICS Academic Aotivitiecs
PHILOSOPHY
PRINCETON UNIVE!SITY Relations WOAIL
VPOLICIES Administration
PARTICIPATION IN ADMIWISTRATION Academic Personnel
goa-;m Mltlﬂ.l

. Blogrephic
r&. A
RIEFLER, W, W,
STEWART, WARIEN
WARWFN, ROBERT
VEBIEN, O,
EINTEIN, ALBERT
BARLE, EDWARD M,
PROFESSORS Academlo Personnel

Interview with Jacob Viner, June 6, 1956,
Filed in Vertical File under Viner Interviews,
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1956 o 19

OBMERAL (PURFOBR) Gorporation
AoLzots Adainistrasion

CENERAL | ccacenic Personnel

NEUMANY, SIGMUND B ogra-nical

Pinneyr table conversation with fiomind Seumsnn,
Filed in Vertical Flle under Seumann interviows,

Pirner table conversation with Neusann, 7/9/56
e
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WEYL
EINSTEIN

NJ, USA.

w

béuoational Imstitutions
Acadenic Activities
Administration

Acadenic rerson: el
Bloggrs phical

.
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DIRECTOR
/ PoLICTRS
COMMITTERS
GIFTS
GENERAL (TAXES)
BY=LAWS
TRUSTEES
FACUIRY
PARTICIPATION IN ADMINISTRATION

/12
Adminis ration

Fimnoe
Gove rnment Felations
Corporation

Academio Fersonnel

Acedemie Frocedures
Biogrephical

Interview with Dr nhe imer, J 12, 1956
Filed Verticsl -3.3’ O . 230 3
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1956 9/25
EcoNomICS (P. 1, 4, 5, 10, 11, 13, 1, 160 Academic Activities

DIRECTOR (P. 6) . Administration

SCHOOL OF HUMANISTIC STUDIES (P. 6, 7) Academic Opganization

PRINCETON UNIVERSITY (P. 7, 8, 11) Relations WOAT

PARTICIPATION IN ADMINISTRATION,(P. 9, 13) Academic Personnel
wPOLICIES (P. 12) Administration

BUILDINGS AND G ROUNDS (P. 6, 7, 15, 16) Facilities

ROCKEFELLER FOUNDATION (P. 16, 18) Foundations

STEWART, W. W. (P. 1, 5, 13, 14) Biographical

FRANKFURTER (P. 2, 5, 9, 17)

CLAY (P. 4)

RIEFLER (P. L4, 6, 8, 9, 10, 13, 14, 15)

WOIMAN (P L, 17

VINER (P. 5, 8)

AYDELOTTE [Pe. 6) .

VEBLEN (P. 1, 16)

STRAUS (P. 7)

PANOFSKY (P. T7)

SCHROEDINGER (P. 7, 8)

OPFENHEIMER (P. 9, 17)

WARREN (P, 10, 11, 16)

BUCHANAN, NORMAN (P. 1)

FEIS (P. 13)
Intefiew with Mr. Stewart, September 25, 1956,
Filed in Vertical File under Stewart Interviews,

k4
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1957

FOLICIES
SCHOOL OF MATHEMATICS
SCHOOL OF HISTORICAL STUDIES
GENEFAL
WEINBERG, BERNARD

3/8

Administration

Academic Organization

Academic Organization
Biographical

Interview with Bernard Weinberg, March 8, 1957.

Filed in Vertical File under Weinberg Interviews.
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ECONOMICS (2, 6, 7) Acaden 1¢ Activities
SCHOOL OF ECONOMICS AND POLITICS 21, 2) Academic Organization
SCHOOL OF HUMANISTIC STUDIES uz RekakkamxxNgXEX
SCHOOL OF HISTORICAL STUDIES ( 5
PRINCETON UNIVERSITY (3, 4, 5, 6 '{) Relations WOAIL
PARTICIPATION IN ADMINISTRATION (5 Academic Personnel

VPOLICIES (3, 5, 6) Administration
BUILDINGS AND CROURDS (SITE) (6) Facilities
WOODWARD (7) Blographical
FLEXNER xx {15 by 5,7)

FRANKFURTER

Interview with Sir Llewellyn Woodward, Marech 13, 1957.
Filed in Vertical File under Woodward Interdews,
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6/6
PARTICIPATION IN ADMINISTRATI(N (1) Acadenlc Personnel
/ADMINISTRATION POLICIES (1) Administration
SCHOOL OF EOONOMICE AND POLITICS (B&2) Aecedemic Organization
ECONOMIOS (1, 2) Academio Activities
8CHOOL OF MATHEMATIOS (1) Academic Organizetion
INSTITUTE HISTORY (2) Institute History
FLEXNER (1) Biogrephical
CLAY, HENRY (2)
LEIDESDORP (2)

STEWART, WALT'R W, (1, 2, 3)

Interview with Walter W, Stewart, June 6, 1957.
Filled in Vertical File under Stewart interviews.
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