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Academ c personnel

1931

l1AL

L

~~._R, A.

exner to frankfurter, September 25, 1931.

c de c oc dures

and
returns p ~er, Obaerv tiona on G~acu~ ork, to

iffer ~J1.th it. 10 h kept a copy 0 It or tni"': 110.
L'1kfurtor,

D F 1 , p,.""'''f'l:.rt r, _ lix

.~
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193~

v'GENERAL

KlLICIES

Academic Procedures

Administration

Flexner1s confidential report to Board of Trustees:

9/26

There are to be no formal requirements for degrees (PhD'S). Sh~ experiment
with length and times of terms. Individual work habits sh~ be respected. Intimate
relations and lack of formality "B~ prevail. Collaboration, not necessarily teamwork.
Term schools loosely used. See Einstein quote:

"I am a horse for single harness, not cut out for tandem or team workJ for
well I know that in order to attain any definite goal, it is imperative that
one person should do the thinking and commanding and carry most of the responsi­
'liIIity. But those that are led should not be driven, and they should be ~owed

to choose their leader."

Vol. 1, Number 4, Pages 8 and 9, Appendix to 10/13 meeting
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1932 1/5

Relations W.O.A.T.

Academic Proc.durn

• Robert P. Brook. (Political Scienc., svartlJnore) lette~o Dr. FleXllllr on proposed
polioi •• of US

Vol. 1, AppendiJc to min s of 4/ll132 (first set of minutes in Vol. 1)
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1932

CR. Il"CKUfiA I TITUTE OF TECHNOLOGY

I GENERAL

Relations W.O.A.I.

.4.0 dBmio Prooddures

Direotor rlexner reportedr ;,.,~ .

·Protenor MUl1lt&n and hie alllloo1at81 have 1 cognised this te nOJ' and have met it in
lIlllDb the... y in whioh we are propoain to eet it in he Inatitu ,that is, through
the 1eotlon ot a 11 n1lllber of em1n..,t en who have surrounded t l'99s with a fflll
reall,.. promising dAsoiplell with liho!ll they are endeavoring to push forward the bounds of
modedee and who -1' in due OOurlll us1st in the re neration or the ric duate
sohool. Not only ... the faculty of the CaJ.1torn1a Institute IQlllpathetic with the purposee
of our own institution, but Proteesor MUllkan and the authorltiee 0 Mt. Uson Obeervator;r
ottered their tullest oollperation in the fields in whioh the1' are respeotivel,.. bus;r.·..•
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c P......,,, •• 1( o o

7/26

o .1

lexn r to 810 (In el'llUUl'f ) •

00 U ••

E uo t 0 1 I tl ut10

o 7. 1 7
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1932 10/10

~OENERAL Academic Procedures

Flexner recolllluends a shorwr ,",orkin' y ar tha '~ual in academic institutions - perhaps
6 months.

Vol. 1, No. R, p. 3 - Minutes

"
"
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10/10
1932

POLICIES Ac:b1n1stration

Academio Prooedures

ne:mer ind.ted upon tull-time work (i.e. lIXolU110n of other oa.1tments) on part ot
.tatt ot US. See his report 10/10/32 appended to JI1J1ute••

Vol. 1. No. 8 - Minute.

J
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1933

Jam AL

DEG S

1'. Fl'll<ller "noTted in par I

",,,•....,mo PX'Co.dures

4/24

" •••• A t Ip...lioat:tcna fvr & • to t I tiut. bav. b 81, eiv, ost
of '" ly1n, 1n !:1elJs outside 1.1. _ield of pure a tica. eee han. UG 11
been d lin C!. A nUlllDer, whose inter ata co.....o~d. with that; 0 n ~ bove
mention. , have been a c teo. I alId t the first the n er of students
shall b C1all in 0 er to iv th. _bers ot th. staff an apport.un l' to Val· out their
plans in oo~ tiOD vi h one another. 'lh. continued tin 01&1 depression makes it l1Il-
likely th;,t .t th1 "I'! t • 1f111 be troubled wi an xoessivs n of acoeptal:h

plication. I M8;1 b., awev.r, that & ffN 8 lld nte h1.G~ qualifi.. lllol apply \/110
will need 80me form of tinanoial a8ist&noe. To this end the budg.t contains an item of
5,000 to be expended in part or whole by the Director on the reco encla ion of th mathe-

ma.tical staff to aid TO vorkers to continu. beyond th. Ph.D. degree. a one, who has
not received the Ph.l). 11. e rom an institution of high standing, has as yet be con-
sider.d qualified tor admission."

Vol. I, No. 13, Kinut.., p. 3
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1933

~ ...-.. ...<
WOOl WAF.D, U.

PLE , A.

July

~ .... 4; <c.,~
Biographioal

&..". ,-

Note from Woodward's me oran um to l'lexn r not at d
but ent July, 1933 on foundln • hlstorioal in tltute.

"An i al soclety of i tor1an m1 t 1nclude as &n1
typ s as possible•••lf a oompreh nslve ocl ty of this k1nd
oould e tablleh a rule of mutual toleranoe ••• there 1111 ht be a

an er t t the irrerent polnts or view wo~lo oanoel out.
Thi oanoelli out is a re 1 da er; it ha b~ n a rotor

kl tor terlilty In the ar.clent intol ran.~ ooietie of
Oxford an Camb 1d e. n 1f this danger w re guarded ainst.
there wo d be th ten noy which has affeot d all monast1c
ocieties, all arl tooraole ioh have 0 ed thelr e i tenoe

to ideas ot servioe, the t n noy toward becom1 a 010 ed and
prlv leged order, wlth a private code of b havlor an narrow
exoellenole. ere i8 th pr otioal d r of k1 men-­
particul ly men of the 8 ns1tlve, tl id 8cholar ' temperament
too oomfortable an secure. L1te s m v ry 10 to a 8oholar
in an a88ured position. worki at a subject whloh absorbl his
intere t. will k a virtue out of lndu trloul 1ndolence,
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a due , inoompleten liS o~ knowled e' all an e xou.e for
pro uoi nothi • • • '

It i still es ential to remsmber t t th r are
different approaohes to hi.tory. small sooiety if it is to
be erfeotive. must be ho ogeneou or it will not be s sooiety
at 1 an it endowll'l8nts mil"ht a well be d1atrlbuted to the
firstoo rs who ooul show suffioient teohnioal aptitude."

He then eli instes oertain type of historioal in titutes-­
those or ized to train a partie lar olas of IItu ents or tr~Be

aimed at rovidin a olearin house or oentral or anization.
He aoe not think the Institute IIhoul 0 either. nor oes he
ravor an institute of politios ••• one repr s nti oooperative
work of men of II erienoe an knowl d II of arfairs suoh as
the Institute or n Affair in Gr at ritain or anize to

evelop an guiae publio opinion, to.

He sug II ts that II most urgent proble
ooi ty ap t froM proble of personal ethios

government w ieh rall largely within t e fiel

before de n
ar t 088 of
of modern history.

.'

'.
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He .ugsestl consideri firlt t subject tter of
Itudy a the the best ana of, gett1 results. Having
el inated lubject matter ot histo before the a rarian ...
industrial nd co roial political revolution of the 18th
ce tury, w ve left two main ivi ions in the problem ot

overnment: (1) theoretical; a Itudy of for ,in tltutioll.l
an law an their his torieal Betti ar., a [U vay of the
ge ral tren of modern socletie, uoh as the vali ity of the
cla sical the of overeignty; an (2)~ practioal
problems: th ~1 tory ot partio lar state or partioular
questions. IlKS.

But he then after discus
the 0 t urgent proble s of
involve apriori neeqto isti
and raotloal divisions.
between dH'.t'erent m tho • of
inve.tigation.

1 n cone~ude t t the study of
odern oo1ety will not
ui h etween the t eor t10al
ohoise wl1l not lie th re but

earryi out a pro ram ot

To 1U;i1ltlD1jdJl1:11 aooomplish thl h say
draw up a pro ra ooverin a subject which
needed investi at on--a detailed pI n of r

the Trult es may
they woul deci e
search. "The execution

" 1~ I, ,
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of thi re earoh woul tall largely ou. i e of the aphere
controlled y the en owment whioh wo be uae b thr e or
fo r workers to b nga ed upon 0 or ore aspecta of the
aubject but ho wo ld b doi their best to et other
in titutiona to take up oth r aapecte. The wark of oor 1natlon
waul b don by th endo ent. Ita pro r woul 'e kno n, ita
advice woul be taken by oth r types of institutiona. Ita
tan ar a of i part'ality,relevance and thorou hn aa wOlld be

an example to others.

He au esta that 00 policy woul e to formul te a
workin definitIon of the aubjects wlch tne en owment will

e 1 with then to look for in ivl ual w 0 h ve proved
th selvea. hey aho 1 SUD. it t 1r progr • ro r to be
worked out by p rao 1 rel tio ~ipa an contacte aa etween

e n workln on the subjeot.

" •••The cholc of en is of firat importanc. fi In
some re p ct once e r 1 d flnitlon h abe m ~of th aubject
of atu y the choie of the rl ,bt n 1 m re 1 port ant than any
peolal tell it tion of aubjec. n ~ to wh th r a pointm nta
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ah ld be per nent or t mporary'he gives argum nts on both
sides. A per anent .?pointment ives. tranquility an a sen e
ot certainty in developi relationships for speoi lized work.
ut sax disadvantages are grea~ it you mak a mistak~ou hav

to live with ead weights over a 10 per10d •••Th re are v ry
great praotioal diffioulties in the way of ettin good relults
trom a series of temporary appointments." (wh re did quote begin?)
You can alway. et good youn men for appointments lasting
only a t w years and senior men for an exohange tenable for •
year. but very ditficult to get a man of senior Itanding to
take a po t whioh is not a life appoint ent.

Compromise possible here. It you appoint a statf ot four.
not oountin r searoh assist ts. or you men worki to 1 n
met d ot researoh, possible to have two 0 the tour as permanent
resident appointed for lite and the oth r two to be held by
you er en taki the position tor tive, six or seven
years to et a good pi oe ot work done. It mi . t be poslible
tor the latter g roup to ive not full time but ~ stipul te
that he shalldo nothi nco patible with research obligation.
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wi th the r at of his ti
oooasion) •

• (Thi is bain on at All ouls on

H. then emphasize the advisability of ha i you men a
small number of " ostgra uate students" but th main work would
• researoh and not taae --no leotures. eep the appar tUB

down as muoh a posaible, "not rely for reasons of expense,
but beoau e the mUltipll0 tion of rese oh assistant, eto.,

ha. ia probably done a. muoh harm a good to the oa s or really
firat-ola a res.aroh.

(Memorand

D, E. L. Woodward

tentative an prel !nary and paid for).

"';0•• 'J. .,~'t

.). . i~

"
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1934

VOIDERAL

Minutea, p 9\

II we lJir ctor reoorted that oscov
to eend a del ,ate ~ COl ere ce r ga
in Ma;r, all ) itO 9 en viet te • tory tv be
that, eubj t 0 ti,e p~rov c.. the rinc ten
Professcr ~. ~efBc. t ~f

close tou IJ ·ith t~ '\ 001 f >:ltf' :'lat cs of

Vol. I, 1;0. 19,

Acad_ c Procoduros

4/23
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1934

J GENERAL Academic Proceduree

10/8

r. Flexn r re J01.'ted ~ n art:

" 1. ce the meeting of tt:e oarteld Aorti 23 last the firllt s esion of the School
of :at~_t...oe or tt.'_ Institute for Aaveneed Studir brouent 0 a loa ?y 00 u ion 0
May 1. War', t .weI', n'. put o· tl:. r ty 1, st\. nta d1 not c se ~th ::e
temil, ~. 0'1 ot the e 10 yel<r. :>vme of the ro..:o or c t1.11u d leir daiJ.;r attl'Jn:iance
at Fille Ii 11 .f,U' :l.nt tho. u.. ,e , while IiO;]l f th vcr .s r nined in Prine ton <.iuri.'1g
the entire 8\ItIItT1 1', eb'lJ1te th OIS 81 (\ h, a~, :1Jl July.

"Dur1n~ the course of tho year it ecourr d to ne tr.at i w ' d W 1'1. to the ., v .t 'e
of higher ed ion ~ unn illy orn of the". yo • III and women "IIell tr ed in dod~rn

mathematic cou r:lnl{ in th s cen • s"t.ooJ.ll ami ;;...: senotls 0': ecunt. ;; t
newer vi • of the 8\.bJect w::u.ch hall ce. e to p ... had anal' of conierenee. with
th n Superintendent of ciehool of ":ork City, lUI rellU1t 0 . ieh th AaeocJ. t
Superintendent in el:arge of matheraaties, Dr. Tildaley, and a eOllllll1t.tae 0 t.eac era of
IIlathlllllatice lIpent a day at Prine t n obeenina the vork of the lnstitute and the graduat.e
vork of Princeton Ur.1veraity in t ematice. I 811 happ;r to report that several workers
have I' eeived appointments in t.lIe ev York City schoela. If thie expe . ent can be suc­
cesst'ull;r extended to othe la e school ayst8llle in the country, there will be, as it weI' ,
a new market open d up tor theae highly trained tmivenity and post- iv rsity a"ud nte,
and it i& pfl S not too much to expect that in the oourDe of time the teaching of high
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school mathematics will be modernized in the United States preoisely as during the List
twenty years the teaohing of high sohool scienoe has been modernized. ... ll~ve,.l thl. nk,
to look at the entire educational system as a whole. We canr.ot do the best possible work
in collego and in the. graduate eohool or in the Institute unle!ls l)o:rs an girls have been
properly ground d in the h~h sohools. ThUD f r the numbor of pe~sons trained in modern
mathematlcs "ho hne gone into high school teaching has been v ry slna.ll. I hopo that the
liberal action of the Superintendent of Schools of liew York C1.ty /Il2Y be ('allowed by" simi r
aotion on th p~ t of m: erinte ldentn in otll r oiti s. I have J T'~pd undert ken to
oomrcun10 t.e th other 8.-nilrintendents in the hop.: of ,kin cp"ort:mlties for students
of tha tyne 110l0l h in~ 17radunt d 'rela tM l:>eSt. ot our universiti s an frolll tbs o!l 0 l 0

atl1"'m \.l08 of tt.e lns·ituta."

Vol. I, No. 20, Minutes, pp 1-3.

I,

-I
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1935

ENERAL

FRA FURTER, F.

'WEED, LEWlf' H.

January

Aoademio P ~oedure.

Biogra ioal

ER, BEN

Frankfurter correspondenc ith We d and ed' with' eJQl r
regarding relations with seoondary s ohool. and mathematicians. Also with
Ben Flexner on MIte's 1nfo."C."~b/L position.

19;&JJ

See Vert1c 11e, a ~urter-3.

Vertioal 11e, Frankfurter_).

" ,
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lCjj.O

GEllli L

1'J.d""'" R. ILLIAM

AYD LOTT , po•

6/13

Aoadem~c Prooedur s

Biogra hical

Veblen to Aydelotte, "Regar ing W. lexn 's letter, all I can
see to do i to ass e him that you have he d from me that he has mad
a full oontribution to the y ar'l activity of the Instl tute in m t tics.
In faot t hil would be true in View ot wh t I know av n it he had given
no lectures. It 1 ikely th t the e will always be omi 110n8 ot t i.
sort. e.p olaIly when the lectures are given in university course ich

ake no re ort to us. How stro an argum nt this is against hav t 18
materIal in t h bullet in I leave yo u to 80 i e."

D 8wald Veblen
. .
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Aoadem10 Prooedures

ZCHOOL O~ M THEMATICS (pp. 11-13) Aoadem1o Or anization

EGO OHIC TIONS) (p~ 20-24) Government Relations

Courses and 8 emi ra 11 ted.

Bullet1n r,tl No. 11, pp. 11-13
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1941

Root CF me-TIO STUDIES

SOIlXlL at KA TI

INCETe! VMIVIR<:ITT

QI!>lImAI.

Report of the Director, A ad1z to MiD te. S/19/41

.. SCHOOL OF HtllWrISTIO STUDIES - 10 Ol'IIlI1_tioll

elation. W.O.A.I.

foUlldat1oc.

"10 •
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1947

or
~L ( CTURES K B I ARB)

Aydelotte to Tr tees.

4/18

Aoademi0 Prooedures

Should not every prote 801' at I. A. B. be required to
give 1eotures or se 1nars annually?

See Memo Chrono.

Trustees' M1nute., 4/18;47 Append1x
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OPfi:llUlJ.m~. • o~l'll.I:lbl al

•

•
• u'bo:rC~LNltell!.

• ft.l.l...t
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174- 3/18

~ AL (FU -TI NT) ..c;"l"i,l.,..~Aoademlc~ 'hi; ,

PAC 'I'Y Academic P raonnel

i • Blo·r.ph o ill.,

1 ed to 0 en fJ nr, t roh 18, 1 8.

at
u e ted
t. z

s. E ell
ybe a cb.
re olva all

E; co n 8 on f.aCI\1ty an wera
efi tIt1 0n of ll-t

th B ner 1 eement a to 1 a reaaonabl n
pror~R r will h v i ctvidual roul m-­
of wor In or ~ot er item or e~oeQ~ on wlll
que tt n •

I till firmly of the 0 inIon t t e 10 ent by
t e fede al over n a a eon ultant rep"e ents an :rl ue type
ot in ividual re8~O IbI11ty. 1 aho Id not e wi Ii to xtend
t 8 tu ctl~n ot 0 n ultatlon to 00 eroial ent rpria a aa
feel that there would b no 11n of d 0 10n et een
the ace table d be onacoeptable.

Atta hac 0 onolo~ic 1 00 of t 8 8 0 • view or
ul -~1me ap~olntm8nt.D, Full-t e . ploya nt -_ aculty r
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19l.9

HAL Aoade ic f'roc edur a

3/10

WEYL. MAN Bio raphical

GL T, FELIX

Weyl to Gilbert. March 10. 19l.91

Offera to oonv rae with hlm abou t an otter Gllb rt
h eVidently receive to oome to the I t!tute on a
p ament ball! tNm the H1st cry Departm nt at Bryn Mawr
Coll e. " ••• I think I can well un erstan that t deoision
will not b an asy on tor you. I won't try to away your
deoiaion one way or the ot r; but whenever you would like
to dis ouss the whole matter with aa friend to friend. I
should be delighted to aee you.

"When I was ofrere a po itlon at the Institute e ly
in 1932 ther waa or oour e the a itional complioation that
the politioal tate of Germany atill hun in the b ance. and
that accept ce memt migr tion. But iSlue t aohing vs.
r Be ch alao weighed heaVily upon me. H re of course the
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whole queation, what the Institute i
in too. I really ahould lik to. d 0
you befor you finally make up your

or 0 ht
a the ae

n ."

bo be, 00

th wlth

(Earle lnfo d Weyl. February 25, 1949, Ibid. that
the Sohool of oonomio a olitioa and t be Sohool of

anistl0 Stu iea went no lnatl Glib rt to p rman nt
membership. The tterw&a ooml up beforeth next Faculty
eat In. (ebruary 25, 1~9) )

W Ga-
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1949 l#ix
12/28

I GE Academio Prooedure

POLICY Administration

om a olipping of th Tampa Tribune, ~~orida, Deoember 28, 1949.

Results of an interview, apparently, with R. Oppenheimer.
" inee it foundi th ough the impetus 0 f the Bamberger s tore millions,
the Institute h s pro,pered along esoteric, ~or:te~ftallal lines. Now
it i8 reaohing out along ore integrated approae s to 1 arning," says
the artiole. ~

1~,.. tJX'".XKtwX«f~axf••\t....

The aim i the s e·-to advance the f~ld of human knowledg ither
of past oul tur s o~ of ooial and economio proble of to ay or of
mathemati08 or of n w fun amentals in the und r tanding of the physioal
worl. Originally the oo.oept wa. of an aoademic p arad1Be in wnieh great
soholars ooul oome "to 8it and think." ow, Opp nheimer feels that the
In titute should devote itself to "oreate a 011 te where ometoing ore
will come o~t of it than to in ividual ieol ted effort ."
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Member who des ire to 'II ork alone willoo nt in to 0 so, butt re
should be, aocordi to Oppenheimer, ,opportunities for joint endeavor.

As to the ch acter of the minds at the Institute, Ovpenhe1mer
made the point that in the b at universities there would be comparable
achol~s, but more diluted. "Here there is a uniqu concentration."

"The In titute does not h ve a Shakespearian authority, but is
? outstandi 1n Hellenistic studies. If th atics and ph1sics studies

are ot the h1ghe t caliber, but other science are not repr sented t all.-

The comi
and N1e1s Bohr,
in the ticle.

in the ar future of T. S. Eliot, th British poet,
am Dr. Arnold Toynbee, British historian, ar al 0 noted

A Ue, In tltu e for Gvanc d tudy

.
•
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19$0 10/20

JOE Aoad ic Prooedures

The Director 1'800 nded and the
reduotion of the Dec b r to January 1
th refotore 7 week to 3 wee s. bri 1
October throu h Apr 1 stretch.

Trustees' Minute. 10/20/50

ard proved a
ave or vacation per 10d

the terma id;o the
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:Foun tons

Ac demic Ac Ivltie

ACe mit er om 01
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rrT, B.

TION

C aemic Proc dur s

i rll. 10al

A LOTTE, •

Int rvi with pore eor eritt, 1 /16/55.

F led in V rt1ca1 Pi1 under Int rvie e.

Interview with Proressor Meritt, 1 /16//5
.,' .

• 1'";" ../~
", .. ",'.
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1956 9/19
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1957

;;EN:ERAL

MEMBERS

6/14

Academic Procedures

Academic Personnel

Luncheon conversation with Harold Cherniss.

He is occasionally offered fees for expotising as critic
for publishers--books, etc. Makes it a XKI rule not to accept
because -it ups his income tax bracket, but other members of
faculty do. Certainly a violation of full time.

Luncheon conversation with Harold Cherniss, 6/14/57

-,-
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