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SCHOOL OF MATHEMATICS
ECONOMICS (p. 12)
FELLOWSHTPS (pp. 13, 14, 16)
ASSISTANTS (p. 11)
7/ PARTICTPATION IN ADMINISTRATTON '
SEMINARS (pp. 15, 16)
POLICIES (pp. 4, 17, L8)
PRINCETON UNIVERSITY (pp. 6, 7, 12, 1k, 16, 17)
CALIFORNIA INSTITUTE OF TECHNOLOGY (p. 8)
BUTLDINGS AND GROUNDS (pp. 12, 15)
TRUSTEES (p. 3)
FIEXNER, 4., (pp. 2, 13)
BIRKHOFF, GEORGE (pp. L, 5)
WEYL, H. (pp. 6, 9, 10, 12, 14, 16, 17)
GODEL, XK. (pp. 9, 11, 14)
LEFSCHETZ (p. 17)
ALEXANDER (p. 17)

See Digest Veblen-Flexner Correspondence
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FLEXHER, A« BRlography
POLTCTES e Adninistration
/PARTICIPATION IN ADMINTSTRATION Acadenio Personnel

rhmunmumv-morm. Probably wanted more than the 3
allowed, Riefler and Stewart resigned from Board of Trustees and made effort to get
Veblen to do likewise on Heim issued, foeatany pwai.‘,«.‘.q R
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JPARTICIPATION IN ADMINISTRATION Academie Persspnsl

POLICY ' Administration

CONEL, LEROY Biography

Conel to Flexner (Conel of Bosthpniv. School of Medicine) 2/2/31

"I believe you are right in regarding the German universities as most nearly
conforming to the highest standards. In the organization of the I_stitute for Advanced
Study you are, however, overlooking the source of their strength and excellence, namely,
entire control of academic affairs by the faculty. In your organization the faculty is
a submerged fifth, with a long line of officials holding power over them; they are actually
called employees in Section 1, Article Vi{ of your by-laws. Your Institute will never
enjoy the academic atmosphere which prevails in the German and kx Scandinavian universities.,
While in Europe last year 1 talked with one Norwegian and two German professors who had
recently refused offers of high-salaried positions in two of our best universities,

principally because here they would not have the academic privileges that they enjoy at
home.

B T e
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"7t seems unfortunate that in starting a new institute to emlate the German
universities you are not using their plan of organization, but are adopting the American
plan which, I believe, is the cause for many of the deplorable conditions you expose in
your book, in that directors, deans and presidents, holding almost absolute power over
the faculty, must make reports favorable to a supreme board of trustees, thereby adver-
tising their institution and themselves, whicl'n is usually the more important to them..."

Flexner to Conel 2/4/31

"Your letter of the second is gratifying and helpful. It is impossible to
organize an American university in imitation of the German university, because in Germany
there is a ministry which we do not have in the United States. My notion is that the |
Board of Trustees should perform some of the functions performed in Germany by the ministry,;i,
and I am also hepeful that the members of the faculty will be so helpful that thelir number
on the Board will be gradually increased. You must realize that we are making an expebiments
Nothing is easier than to change by=-laws in an evolutionary spirit. '

File
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POLIGCE B8 administretion

OERARAL ' Hducational Imstitusions
/umcxnnal IV ALNIRISTR PIOW ssacemie Fersomnel

VABLEN, ©, Biograpnisal

VEEEWN R, Al

originels Yeblen to Vieamesr on proposal for Senrd of
facultyy members, ete,

Mﬂ" faculty governmen., Lelns o
further '!- in Yeblan ﬂ.h-: Veblen favered pattera of
ALl Soulse :{:3. If 1¢ Ay Ue 0 be large, betier to make
several sraller institutions.

Piled in Vertical Pile undew JF/ "V® for Veblen,
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POLICIE
BUARD Blographiecal

¥as this the reason why Flexner insi:ted upon one clase of
professorsy

Beard pays further: ‘—1-Q¢Mmam
board of lay tnt::.ar .mtuny r“&t.i.- :’ .-::-z
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and lun%.:‘u be M““L Jn-maus notl Unless
f in the eonati cn trustees will or may
exercise over tesch or will be subjected to cutside
: ¢o 2os As inevitable as fate. rower to employ
end éeoharge must be loosted somewhere. The r to hold
a job ective of conduot is ible. deviped
vith respeet to removals aseuret definition of

lell (Beard, Charles 4,)
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1931 9/15
mencxm TION IN ADMINISTRATION Academic Personnel

See Flexner to B, Earle on pressure to erystallize
governing grinoiploa thus early. (1931). Pregnant--kmm
nothing will restrain an unprincipled man.

Note filed in Chronological file, 1931, 9/15.
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¥ 9/26
\; PARTICIPATION IN mm%mou Academic Perscnnel
Director Flexner reported in part:

Meusw ’

Delicate questions arise in connection with the relations which should exist
between director, staff, and trustees. Incidentally I have touched on them in saying that,
as a matter of course, the staff will be made up of mature scholars, presumably conscious
of the weight that should attach to their utterances and actively participating in the
government of the Imstitute. But the subject is a difficult one, and I am not yet pre-
pared to submit further positive recommendations, though it has received my continuous
attention, I am clear that the relationship between the executive of ficers and the
faculty is not usually in America cordial or satisfactory. On the contrary, for one
reason or another, the American professorate is umhappy - and it will not enlist the
country's best brains in sufficient number until the atmosphere is radically changed. I
have already suggested changes of a fundamental character, among them the inclusion in the
board of trustees of outside scholars as well as members of its own staff, Whether this
is all that need be done to give learning its proper weight in the Institute, I am not at
this moment prepared to say. I do say, however, that the Institute exists for the sake of
learning and that policies and measures that are inimical to the happy and enthusiastiec
pursuit of learmning are necessarily wrong. It has been urged that trustees should limit
their activities to business matters and that faculties should govern all else., In support
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of this contention Germany, France, Oxford and Cambridge are cited, But none of these
instances is convineing., In Germany, a powerful ministry is in constent cooperation, as it
is in occiasional conflict with the universities; practically the same is true in France,
where, however, the bureaucratic habit is strongerj Oxford and Cambridge do indeed govern
themselves, but on three occasions in the last half century Parliament has’intervened
through Royal Commissions in order to cure some of the defects due to govermment by exe
clusively academic bodies., The results of the last Royal Commission were so wnsatisfactory
that a voluntary commission composed of scholars and laymen has now undertaken the study
of the entire problem and has published the first of its reports. Both lay trustees, alone,
and teachers, alone, are liable to be one-sided. When the president is the sole link or
channel of communication between the staff or trustees, he tends to be autocratic and is
unlikely to be widely informed. Our American experience shows the consequences, On the
other hand, faculty government would distract scholars and might lead to internal and
factional difficulties, We have, as I have said, tried to correct these weaknesses by
constituting the Board of Trustees of the Institute out of academic personzges
not members of the Instigute, and persons chosen from the Institute staff. Thus every
relevant point of view should z et a hearing, At present, this arrangement will, I believe,
suffice, Further steps can be taken, if problems arise, for the solution of which this
simple organization is inadequate., I fear, however, that mere organization and rules will
not alone achleve our purpose « that of creating a gemuine seat of learning., Sympathy,
helpfulness, and mutual respect, involving director, trustees, and faculty are all
requisite to create an atmosphere free of tension, attractive to men of high attaimments
and to students of wmsual ability,

The schools composing the Institute should each select and admit its own
students; no registration office is needed, foruunder existing academic conditions in
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America the possession of a diploma or degree does not indicate whether its owner is fit
or unfit for advanced study. They must be discovered by any means calculated to locate
them, Such students do indeed exist in America in considerable numbersj; but they are not
easily found, for already universities bid against each other for them either by offering
fellowships freely or by offering part-time employment. I am sure that employment as
assistant at this stage of the student's progress is wrong: in a recent report the
President of Harvard deplores the fact that of the graduate students of Harvard University
56% are now 'part-time'. I should urge that students be as a rule full-time, though I can
conceive of circumstances and conditions which mpy Jjustify the admission of a thmroughly
competent and highly advanced student also otherwise engaged, that fellowships, grants,
or more often loans be available for persons of distinctly unusual gifts and promise who
cannot otherwise pursue their studies under proper conditions, and that reasonable fees
be charged in other cases. The budget and the program should be so carefully controlled
that the Institute will for some years at least be independent of receipts from fees., The
precise manner of making the annual budget can be determined somewhat later; I am clear
that the Institute should not annually spend its entire income, that it should undertake
nothing involving a deficit, a procedure that is all too common and with disastrous results,
Tentatively each school may work out its budget, and the several budgebs can perhaps be
harmonized in conferences between the director and the several schools, in preparation for
consideration, first, by a budget committee of the Board of Trustees, consisting, perhaps,
as at the Rockefeller Institute for Medical Research, of three scholars and two laymen,
and finally by the Board as a whole.

eos®

Vol. 1. mh’ Pages 6-8’ Appendix to mm mum
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1931 ' 10/22

u//;;B!IGIPATION IN ADMINISTRATION Academic Personnel
FILEXNER, A, Blographical

STRAUS, PERCY 8,

Flexner to Straus, October 22, 1931.

"I was lunching with Mr, Bagmberger yesterday, and he
told me that you were still dubious about the wisdom of
having members of the faculty on the Soard of Trustees...

I am firmly convinced that the absurdities connected with
our universities would for the most part never have taken
place if a few ocutstanding scholars had been members of the
boards of trustees and in position to express their views to
the trustees, as they have expressed them to me, Within the
last few days two harvard professors have talked to me on the
Sehool of Busineas,ss 1t 1s, and they have both sald that,
had the faculty been consulted, the School could mever have
been organized in its present form., The Harvard Corporation
never game these men, who know what education is, a chance to
be heard. Precisely, the same has been said to me by
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Columbia professors with respect to the abuses out there.
Last Monl ay night I dined with pne of the most distinguished
members of the Columbia Trusteea, He said that my book was
a revelation to him. Haed a few distinguished members of the
faculty been sitting on that Board, they could not have
helped raising questions which ought to have been raised and
which were not raised by President Butlor...l!l!lgnm The
autocratic power of the American college president ought to
be eurtailed, It cannot be curtailled by a lay board., It
can only be curtailed if:

(1) The Fgeulty has a voice in the management of the
institution, and

(2) oOutside scholars can also eriticise thd director
or l.n{body or anything else, I don't want to be a
Mussolini, but one could almost be if one were dealing with
merely a iay board, There 1s not the slightest doubt in
my mind that the govemnment of American universities 1s
going to undergo kham in the next twenty-five years a
radieal reconstruction. VWe not have hit off the exact
form, but we have made a step towards it., However, this is
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a one=-sides speech, and I am anxious to hear your side,
g0 let us get together at our mutual convenience,

"p., 8, Note that the number of professore is limited by
the By-Laws to three, though I myself would not be afraid of
a larger number, Further, they are selected., Finally,

we have outslde scholars and educators, llke Aydelotte,
Carrel, ete, Now, if the outsiders can help us, why can't
the insiders?"

D File, Straus, Percy 8.
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v PARTICIPATION IN ADMINISTRATION Aca: emle Personnel
VINCENT Biographical

Vincent to Flexner. Suggested "educational control by
full professors." Few piofessors on trustees will lead to
factionalism,

Woods Hale managed by college and university men is one
of the best adminlstered institutions Vincent knows.

D, Institute Organization
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1931 12/17

12/28
./ﬁn'nclmmon LN ADMINISTRATI ON Agademic Personnel
MAASS, HERBERT H, Blographical
HARDIN, JOHN R, '
FIEXNER, A.

Maass to Hardin, December 17, 1931,

He has had several conferences recently with ¥lexner
who haw asked him what, if any, steps have been tsken to
amend the by-laws and certificate of incorporation so as to
provide for the change in the number of trustees covering
the desire to leave room for faculty representation among
the trustees., Inasmuch as the next meeting is to be held
on Jenuery ll, he is anxious to hafe this matter disposed of
in ample time to prepare the docket for that meeting whieh
should be samt out two weeks in advance.

The formal notice of the meet of January 11 announces:
"There will be presented to the meet for adoption an amendment
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to Section I of Article III of the BysLaws, by adding
to said section the follouzngt'
'In addition, members of the raculty, not
exceeding three in number, shall sit with
the Board in an advisory cagaoity to serve
for a period of two years',

JRH Correspondence from May, 1930 to December, 1933
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1932 : 1/1
VPARTICIPATION IN ADMINISTRATION Academie Persommel
GENERAL, ~/F 74 . GAIrtE and Frdowments /o < <c e

Trustees approved an amendment to Article III, Seetion 1 (sie) providing for three
faculty members to sit with Board in an advisory capacity for not to exceed three years.
No method for their selection was provided, The Trustees had power to amend By-Laws with
majority vote on appropriate notice, This amendment does not appear in subsequent prints
(1933‘1937) of By-Laws, however.

"The Treasurer reported an additional gift from Mr. Bamberger and Mrs. Fuld, the

founders, making the total endowment to date in excess of $5,300,000, whereupon on motien,
it was"”

Vel. I’ Noe 5, Minutes, p. 5
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1932 7/26

/PARTICIPATION IN ADMINISTRATION Academic Personnel
GENERAL Academic Procedures
GENERAL Educational Institutions

Flexner to Aydelotte (In Germany).

Cautioned him against urging Weyl. He hopes that the
Institute "will never make a move without canvassing the
experience and possibilities/ of Germany, Italy, France and
Scandanavia, and Gpeat Britain, Above all, we must guard
against inbreeding. WNothing has harmed Harvard, Yale,
Columbia and Chicago more than this vieious practice."

FA Confidential Files, March 7, 1957

Vil et
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Ammnmﬁ ON IN ADMINISTRATION Academie Personnel
GENERAL Academic Organization

of
Up to the time/the extension of the School of Humanistie
Studies and the School of HEeconomies and Politics, the
Mathematics Esmartmenk School was satisfiled with school

%95/ autonomy. In fact, in-ebout 193k, Veblen at-one-time wrote

Flexner tha it was time for Flexner to make a beginning in these
other schools., But it was the faet that after the initial
appointments, further appointments were made that set Veblen

out on Ehae a constructive fight to make the Faculty s elf=- ¢
conscious qua faculty. Throughout this part of the history, 4 Y,
the Sghool of Mathematics was autonomous and selected its own % < “
members and its own assistents, although Flexner did the 4,} 1
appointing. There was a time when the members and t he 4 S
assistants were referred to the Board of Trustees for approval J\ 5“
(Cheek on that date and note the difference afterwards). £ A5

i

The collision was, evidently, a collision on the total e
budget, therefore.
(Dictated: WNo source needed)
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OENERAL Academic Personnel
/ PARTICIPATION IN ADMINISTRATION

T Flexner to Veblen:

T ghall leave the matter of the nomination of younger men for the American
Mathematical Society entirely to you and your associates.

LL L

Flexner to Veblen:
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1933 1/26

/ PARTICIPATION IN ADMINISTRATION Academic Personnel
Veblen to Flexner (NYC):

]

"Many thanks for your letter defining the procedure with regard to junior
appointments. I now feel that I understand clearly what can be done in further cases
that are likely to arise and alsc that we are pretty sure to have the right sort of
group of younger men with us,

"Your letter to Morse seems to me an admirable statement of policy and I
think there is a fair chance that we may be able to live up to it. I enclose herewith
a letter from Morse which was awaiting we on my return home last night and also my
reply to it which was dictated before I received your letter.

File IN-21
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/PARTICIPATION IN ADMINISTRATION Academic Personnel
FLEXNER, A. | Blographical
VEELEN, 0.

HLEICK
GRANT=IN=AID Finance

Flexner to Veblen (Princ. Univ.):

"I am wondering precisely what qualifications lead you to think that Hleick
deserves a grant in aid of $1,000, Can you send me a line of explanation? There is
nothing we can do as to further grants in aid until the Board meets on April 2.

"The question of admitting students is, I think, a simple one. There is a
certain amount of money available for grants in aid. This the mathematical growp will
adninister, and I shall eimply exercise a formal oversight, as I think I am in duty
bound to do. Beyond this you can adnit anyone who seems to you thoroughly worth while
at his own expense, if such people there be..."

File IV-21
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|/ PARTICIPATION IN ADMINISTRATION Academic Personnsl
FLEXNER, A. Biogrghical
VEHLEN, O.
BLEICK
WILDER
HFRNAYS
GRANTS-IN-AID Finance
Veblen to Flexner (NYC):

..l.

"I have just heard from Professor Wilder that his leave of absence has been
granted by the University of Michigan and that he is ready to accept the grant in aid
offered him in my letter of January Tth. I enclose herewith a copy of my letter of
January 7th and also a ¢ of a statement about hi containe tter
S5m0 mo @sted Desashor S R ep S ALy e
me up to date information on m- point,
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#T am not sure whether it is better for you to correspond directly with Wilder
or with the Chairman of his Depa rtment, Professor J. W. Glover.

*I agree perfectly with what you say about the admission of students to the
Institute and it is on exactly that basis that I recommend that Mr, Blelck be admitted.
Whether Mr. Hleiek should receive any sort of a stipend is a question which ought to
wait until we have had a chance to discuss the question further, I think he should receiws
one if one is available and if we stick to the program which we discussed a couple of
months ago. I think there is no particular hurry about that question but I believe it
would be advisable to admit him as a student without much delay.

"Ip yesterday's mail there was & long letter from Weyl and a short but signifi-
cant one from Bernays of Gottingen whiech I should like to discuss with you when I see you.'

Flexner to Veblen (Princ. Univ.):

"I am very happy indeed that my letter clears wp the question about admitting
students, « or workers, as I prefer to cdl them.

"I hope that the weather is good tomorrow so that we can make the trip to
Princeton, If it is bad we shall call it off.

"I wonder just what Weyl and Bernays wrote you.
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"My mail abounds in complimentary notes about the little bulletin. Without
intending to do so, I have evidently done samething unusuwal, « namely, mentioning the
professors without a long rigmarole about their previous posts and performances. It
will appear from my correspondence that 1tmlmuadnrti.u, contrary to usual
acadenic practice."

File IV-21
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‘/l(umm'rxon IN ADMINISTRATION Academic Personnel
FIEXNER, A. Biographical
VEBLEN, 0. :

EINSTEIN
MAYER

Flemmer to Veblen, August 30, 1933.

Posteeript to,p letter. "I should like to have an
inf ormal meeting the members of the staff of the School
» of Mathemat ics lix October 3, at 10330 a, m, at Fine Hall

%n our roql. 111-*3“%%2%‘ lk!.tg :;ilthe #?iilnot

rttarn until @ rcu days later, but that will not matter,”

V File, Flexner,Abraham
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1935-1956
v PARTICIPATION IN ADMINISTRATION Academic Personnel
SCHOOL OF MATHEMATICS Academic Organization

8CHOOL OF HISTORICAL STUDIES

List of School of Mathematiecs and School of Historilcal

Studies Faculty Meebingst:
SCHOOL OF MATHEMATICS

Year No, of Meetings Year
1935% 1
1936 2 135713
193 L 1945
193 5 196
1939 8 m;g
1 8 19
1941 6 1949
1942 , b 1950

Miw wbns b D we 1981
‘Innugurntod October 1952
A

e,

No, of Mestings

O“APiovdthcl;;NHr



Beatrice Stern Research Files: Topical Card Files: Box 2: Part in Admin
From the Shelby White Leon Levy Archives Center, Institute for Advanced Study, Princeton, NJ, USA.

SCHOOL OF HISTORICAL STUDIES

1

Year lNo, of Meetings

o
AL
n
Vi i

COMMITTEE ON PHYSICS APPOINTMENTS

1951 2
1953 3
- S
1% 1
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1935 i/n
BUTLDINGS AND GRCUNDS Pacilitins

YPARTICIPATICN IN AUMINISTRATICN ' Academie Persennel

VBBLER, OSWALD Blographical

FLEXNER, A.

Veblen (Pine Fall, Primgeten) to Flemer:

®eses Yo would net help things mweh in Fire Hall by redueing owr numbers. The only
thingfd thet would help wonid be to reduce the quality. If Dirme, Walsh, Siegel,

. -

e
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/PARTICTPATION IN ADMTNISTRATION Academic Personnel
VEBLEN, O, i Biographiecal
FLEXNER, A.

FRANKFURTER, T.
NOETHER, MISS

Veblen has been urging that a mathematiecian at Bryn Mawr who has not permenent
tanure there has been lecturing at the Institute and he wants aid or an appointment given
her. Another arrangement has been worked out with the intervention Dr. Billikopf of
Philadelphia, probably involving foundation funds. Flexner writes Feb, 27, 1935, that
the matter as far as he is concerned is closed. See note filed under Emigrés on that
date on the general position of the Institute.

Srm
Veblen comes back, says that the professors at the Institute have agreed to set
aside $1500 to be used as a grant=in-aid for the year 1935-36 in case other means of
support should fail, that this has been done in recognition of the fact that she has
been conducting a seminar at the Institute without compensation and she is one of the
ablest mathematicians from Germany.
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The postscript of this letter is significant. "It may be that it would be desirable
to discuss some scheme by which we would share with Bryn Mawr in the support of Miss
Moether and thereby insure the continuance of the present arrangement under which she
makes a real contribution to the work of the Imstitute. Perhaps it would be desirable
for me to come in and dis&ﬁa%/with you & little more in detail.," To come in meant to go
from Fine Hall to 20 Nassau St.

File L/19
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/ARTICTPATION IN ADMINISTRATION Academic Personnel
VEELEN, O, Biographical
FLEXNER, A.

FRANKFURTER, F.

g zss B19s + Gven,s ’ Geiloia,

Flexner to Veblen, He suggests Veblen write to Mrs. Manning of Dryn MA and
suggests she write the Rockefeller Foundation. He also placidly agrees with the solution
Veblen has suggested about Miss Meother and says that if this fails "we can put our heads
together as to the next best step."

But the argument has worried him and he decides to put his feelings down on paper
with regard to Veblen's activities and faculty participation in general., "Let me say a
few things on which I have reflected a good deal since our conversation the other day in
respect to additional facilities." He thinks this is a matter to interest the Institute
and its Trustees fram the standpoint of the institution as a whole. He thinks that Veblen

should be looking at it, not as a mamber of the mathematical group “for your influence
within the Board will in the long run depend upon your capacity to view the Institute as
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a developing concern which pfin the near future will take up economics and humanistic
studies. This is an important point because,on it, I think, depends the extent to what

is erroneously called ®faculty govermment! is likely to be inaugurated.® He goes on to

gay that faculty govermment exists nowhere, not in Germany, subject to control by education
ministries, nor in Oxford where the fellows deliberate. A university is an anomohous
affairtdepending for its real program upon a personality." He cites examples.

WAgainst the judgment of pretty nearly everyfone whom I have donsulted I am trying the
experiment of conducting the Institute with a Board made up of laymen, outside scientists
and scholars, and faculty members. How far faculty membership will be influeatial and
how far it will extend in America are going to depend upon the ability of those chosen
to forget the pabticular faculty of which they are members and to live with the Institute

as a whole.
to me

\ Frankfurter gave that movement a distinct setback though whenever anyone has spoken/
about him as a 'professor' I have always pointed out that it is unfair to saddle his
conduct upon the 'professors! as a whole."

He then asks Veblen whether or not he is prepared to take his time from mathematics
to consider the important problem of recruiting for the School of Humanistic Studies and
Economics and Politics. "We have in this country a definite tradition of lay management.
I think this has not worked perfectly.®

wThis brings me to the subject of building. I do not know what the Board thinks
but I have had experience enough to make a pretty good guess. There are psychological
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practical, and prudential reasons why the Institute should in the near future possess a
building of its own. For the immediate present we can improvise.®

Riefler is willing to take a room adjoining administrative office at 20 Nassau St.

As far as mathematics 1s concerned he turns back to his letter of Jan. 28.
I

"...there was a question among some of the Trustees whether the combination in Fine Hall
would work. I thought it would work and it has worked and nobody now has any doubts on
the subjeect. The only questions I have discussed with you and Eisenhart is the possibility
of a small wing or utilizing the basement of Fine Hall, the latter now having been ruled
out as impractical." He thinks that an additional building on the Princeton campus would
be rejected by ibm both Boards of Trustees bub Veblen is free to try it out by testing
the sentiment of the Building Committee of the Board itself. "For nothing that I say in
this letter has anything more than my personal views with which I am acquainting you in
order that you may think the thing over and thereafter advocate on your own responsibidity
any course that you think wise. Do not lose sight of the fact that the more money at this
stage that we put into buildings, the less income there is available for men.

WDo you recall saying that 'If we had pursued anyother course than that which we
had pursued, the Institute would have been a 'flop', this I do not sees==...I am much
more afraid of 'flopping! through bigness than through smallness. I agree with Justice
Brandige that size in 1tself 1s bad, and nowhere is it worse than in Institutions of
learning and research."

W,sol am writing you as a Trustee, not as a professor in mathematics, and I should
not even write if I were not anxious that in the long run there should be more professors
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on the Board but that must necessarily depend on winning confidence--a task to which I
have devoted myself with all the ingenuity that I possess ever since I first met Mr.
Bamberger. I have always been candid with him, as I have with the Board, but I realize
that every Board must be educated by experience to trust those upon whom responsibility

mainly fallg."

File 1IV-19

F" =
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'/?ARTIGIPATION IN ADMINIS TRATION Academic Percsonnel
S8CHOOL OF MATHEMATICS Academic Organization
Flexner attends meetlng of mathematics faculty and aske vy
that one of its members be appointed to keep in touch with _&
the others and with him to report on current problems. D)

Suggestion approved. Von Neumann appointed for current year,

School of Mathematics Minutes
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/ PARTICIPATION IN ADMINISTRATION Academic Personnel
FLEXNER, A, Biographical

October 8, 1935, Faculty meeting Flexner requested that
desires opinions of the group should be reported to him
systematically. In consequence Minutes have been and still
are being kept of Faculty meetings, a.) ¢t 3»%:.. . Dusds

Veblen's History

e
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- 71936 %

/fAR!IGIPA!IOI IN ADMINISTRATION Academic Personnel
SCHOOL OF HUMANISTIC STUDIES ' Academiec Organization
CAMPEELL, SANDY Biographical
STILLWELL, FRICHARD
DOH!E!. ROBERT EMORY GLANVILLE 64,,;9{

| % 2l.

Mgrey to Flexner, January 31, 1936.

Complains sbout release of information by Institute te
newspapers that Sandy Campbell was & pointed Field Archeologist
by the Trustees at its January meeting. Morey says this
embarrassed Campbell greatly, since his leaving Wellsley for the
Antioch excavations had not been arranged and could not take
effect until after July 1, 1937 in any event, and also could not

begin his service until the Antioch excavations were resumed.

Miss Avorx of Wellsley had sald in a three-cornered arrangemeht
that they would offer Campbell a position at Wellsley in archeology,

R A
"
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but would release Campbell if the Institute came to a decision
in Pebruary. They, therefore, wére not prepared for any news
Cempbell was leav to be madghublic at that time.,

Flexner to Morey , Mareh 19, 1936, regarding Wilbdr,
Mrse. Balley has talked with Morey and informe Flexner on his
return to the officey "I think your proposition an extremely
m:oul one and am olightodtto accept 1:’ rfr I hoparth:t the .
W e tments can ) r cooperative rfe
ig wogﬁ utn lrgt wﬁPmtggr ow uhgtgor a p{rﬂeﬁiu Znﬂvmu
belongs to the Institute or to the University. We have fairly
well accomplished this in mathematics, and I hope ¥ that we can
do fully & well in McCormick,"

Morey to Flexzner, March 25, 1936. Encloses the mmimimwikky
seholastic records of Richard Stillwell and Robert Emory Glanville
Downey, "as something that you will doubtless wish to have for your
records in view of their entering the Institute on grants for the
fiseal year 1926-1937.“ (8tillwell stayed until 1942; Downey
until 1940). "I may add to the telephone conversation which we
had that I had talked over the proposed arrangement with Panofsky
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before I called you, and found him in entire a greement."” (This
is ironical, Tlexner didn't know that anyone at the Institute
had been consulted bX Horq nor did g.oomult anyone, nor have
the scholastic records el ther man n he appu'ma; agreed to
them.

Downey and S5tillwell are both research men rather than
teachers with fine Clasal cal training, and will be used o.t Antioch.
Stillwell was in charge of the excavation at Corginth. .i
plans if the excavation at Antioch is renewed to use :Stillwell

as the supervising architect and the general e ditor of the annual
reports,

Flemmer in acknowledging this letter on March 26, says he
had assumed that Panofsky and Morey had discussed it. (Apparently
-Meritt was away at this time, better check on thils though because
Heritt was supposed to have been unhappy over the Institute's
; finencing Princeton's Antioch excavations and research). \.O.r-»&\ 3

i

D, Morey, Cr.
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1936 212

PFOLLICIER Admicistreation
SPARTIOLPATION IN ADMINIETIATION Academis Perscmsel
PLEXWER, A. Blegraphisal

PANOFBRY, EFWIN

After the meet uumw Panofsky wrote Flexmer
apologizing for spe oat amu successor to "leiner in
his own image ("Vertreter") and in the fear that when the
saster's hend 12 gone the mu‘m rm "assert himself."”
Vieaner So Panoleky, "ebrusry L 2, 1936 gi reaseon for
suggeation: ",,.inssmuch as my ‘.ll of service is bound to
unhuvo brief and 1s occcupled with the working out of e
technique, 1t 1o importent both l'- the schools and the
Institute a8 & wholewesil what [ have done 1p des sound -
that my suecessor should be thoroughly saturated with my
ideas. If in thie way we oun p rocure continuity over & ::ﬂod
of say 15 or 20 years, then tue third director can come
mtuutm m ubh to s - mm-n: what we have done,

TR
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ATIGIPATI ON IN ADMINISTRATION Academic Personnel
DIRECTOR Agministration
FLEXNER, A. ' Biographical
VEBLEN, 0.

Flexner to Veblen, Arizona Bil tmore, Phoenix, asking
the Faculty agelin to econsider the question wnich he raised
at Faculty meeting on February 10, 1936, to consider the
poliey of the retiement of the present l'>1reotor and the
appointment of a suecessor and to suggest names of an
agsociate director who might succeed, He promises to
transmit_in resume to the Trustfees et the April, 1936,
meeting™®’ recommendatiors the Faculty might have,

He lists his reasons for watting Faculty consideration
at this time. He asks that these reasons and the poliey
behind them be laid before the Faculty, "So that I eould
present to the Board both sides of the question. I believe
that in this w.{t: the Professors will have a larger share
in determining :/polioy than they are likely to have if the

Cnera
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whole question is dismissed until I myself retire."”

A8 to the characteristics of a sueccessful Director,
he frenkly describes his own,

"In choosing a person, 1f the Board decides to kkmm take
such action, we ghould, I think, seek not a distinguished
specialist, but rather a person of my own type; namely, one
who has veried interests and sympathies, & large acquaintance
with men end institutions in this country and in Burope and
profound respect for scholers end their own indivicual ways
of solving thelr own problems. This sort of choice secms to
me important et this sta§e, while the Institute is gradually
expanding., A decade hence, some other type may be more
useful; but while I shall present my views to the Board, with
whom the ultimate responsibility lies and in my ju nt
ehould lie, I shall not, of course, insist upon it.

The postscript asks thet the entire letter be read to thé

Faculty. 4 B \
Pilfe ver O W e e
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AARTICIPATION IN ADMENEISTRATION | itaden ¢ Personnel
FLEXNE g Ao clegresbleal
FESPLER, W,

VEBLEN, O,

Corresponcense Sui between Flemner and ‘ag.ldty on degree of
Yaculty partieipstion in sdministration, -

Filed in Vertical Vile umder P, FParticipetion in Administration,
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3/
/PARTIC: PATION IN ADMINISTRATION Agedem’c Personnel
FLEXNER, A, Biographical
RIEFLER, W, :
VEBLEN, O,

Letter from Riefler and Veblen to Flexmer 3/1,/36 in regard to
an unde: study and successor to ¥ghikzmx Flexner,

Filed in Chronological File under 1936, 3/l;.

8 Flle, Faculty Meetings
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1936 3/3
PARTICIPATION IN ADMINISTRATION Academic Fersonnel
FLEXNER, A, Biographical

L

Flexner to Faculty: Only once in a third of a century
of effort in dealing with higher educatlion had he found
"my main obstacle [to] lie with trustees, It was the
rncultio= who with their instinet for self-preservation blocked
the way.

V-1

TR, »
A |
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\Al!IOIPAi‘IOl IN ADMINISTRATION Academic Personnel
DIRECTOR Administration
FLEXWER, A, : Biographical

AYDELOTTE, F,

FlLexncr to Aydelotte.

The faculty has been having some sessions without me
geince term opened, and 1 sugpect they will have something to
communicate to me between Board meeting and now-=but no idea
what. Let's have a talk at the Board meeting. (after the
Board Meeting).

FA Confidential Files, Marech 7, 1957

e
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10.9

é!iﬁTICIPAEIOI IN ADMINISTRATION Academ ¢ Personnel
FLEXNER, A. Biographicsal
RIEFLER, W.

VEBLEN, 0.

Letter from Liefler and Veblen to Flexner, October 9, 1936, in
regard to a successor and understudy for Flexner,

Filed in Chronological File under 1936, 10/9;

8 Pile, Faculty Meetings
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"You know college faculties. They will spend anything they can lay hands on, and
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probably for the most topodm. but, &n the other hand, the head of an
ingtitution has to look to thnnhn even to the distant future, and with that
in mind has to reserve semething for Wﬁmwatmmum
could be found for it."

Source: A File IAS (home)
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FOLICXES Administretion

/ PART CIPATION IW ADMINISTRAT: ON Academic Personnel
TRUSTEE' : Corporation
FLEXNER, A, Blogrephical
MERITT, BEN

Meritt ¢ ends to Flexmer, January 10, 1938, several
communications, all inveighing against professors on boards of
trastees: Nicholas Murrsy Butler (Columbia) to Chancellor J, H.
iirkland, Mey 20, 19153 Artiur T, (Yale) to Kirklend,
nay 25, 19515 H' o A. Oarfield (Williem College) to Kirkland
.15 s 1915; Charles W, Eliot (Harvard) to Kirkland, June
1915; Hemry &, Pritchett (The Carnegie Foundation for the
Advancemsnt of Teaching) to Kirkland, May &, 1915,

Nicholas Murray Butler sd d that in the ninetles his ald

had beon requested in ending the abuses of t he pmrung
rofessional schools in New York 8tate where the boards
rustees were composed largely or wholly of members of the
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teaching staff, Low teaching standards chief aim--1 st
possible income for the teachers for the smallest possible
anount of work. Butler drafted and caused %o be introduced

_ into the Leglslatwre an amendment to the statute which made it

i erson other tham the president of a

for any
v ty, echool,or college to be & member of the board of

. trustees, if he were at the same time a member of the teaching

staff or otherwise in receipt of an income from the instl tution.
There was no debate, The legislation was enacted, subsemently
tobe dropped from time to time,

Ha€ley clted ¢4 Kirkland that when Mr, Taft, a member of
the Board of Trustees accepted a professorship at Yale he
recigmed from the Trustees at once, BSaldwin, a professor, when

. elected Governor, having thereby become shember of the

Board ex off wrote that since he was unwilling to resign his
profess P must be excused from attending the meetings of
the Board of Trustees,

Garfield of Willliams College, wrote that while they did not
have to deal with the question, he disapproved of the

BORTds E18 O Teeling was diovabed by tnd exce:lence of o ine

Ay
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the Standing Committee of his old sehool, 5%, Faul's Concord,
There several masters heve Deen members J the committee, and 1%
proved to be a sericus embarrassment,

Eliot oited the lm of l'uuuu- Ephraim W, Ourney,
::‘. et .50" :::- A o the 50“1;'::1-!““ “ .
;. an ”:Lnn ==. so K1l “m
e Gurney ® a': M 1
Eliot and kmeow the pro of converting lLurverd Jollege into

nearverd m"nuL"h Bliot's opinion, & bout the most excvellent
person who eould been found who ocould try the novel e xperiment ,
but within two years, he insisted in resigning es Fellow, Lecause
ne bescame -nurm tln it wes an undesirsble thing to have any
rofesnor in the tGover voaxd, :1mwuuu-.

Kliot sald that since 1 the sesond Governing idoard

Bourd of Overseers, hes fiiled through e lections by tio

and 0o Frofessor tnuunnmbmm-hunm

though svveral retirod sepors and tiree retired um.

James Walker, Thomus Hill and Cherles ¥, uliot himself, had been
elected members of that Board. ‘
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-

He thinks that Kirkland's situation would be different with
only one governing board, and doubts the wiédom of placing any
faculty member on that board,

Pritehett of C e Foundation %o :mtglmtu
w. of phﬁgg a of ﬁn?uui‘ﬂ ’g govern

wee one debated in late years ) ané recent
introduced at Carnell. "There are ressons ageinst it and there
ere strong reasomns in fevor of it provided the member so nominated
is elected by the fasulty." Frritchett thought it was a good
sxpexizmkx experiment to try, and ought to result "in a quickening
of the relations between the faculty and the trustees,”

D, Institute « Organization
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1938 1/15

FOLICIES Administration
/(nnmunrw IN ADMINISTEATION Academic Fersonnel

AYDELOTTE, P, ' Bilographical

WEED, LOVIS H,

PLEXNER, A,

See Vertical File Pollicles for Aydelotte~Flexner
correspondence on election of faculty trustee:,

A, Confidential FPiles, 3/7/57
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1938 1/15
172%

POLICIE= Administration
AYDELOTTE, F. ! Biographical
FLEXNER, A,
WEED

u/fhﬂTIC]PATION IN ADMINISTRATION Academic Personnel

See handwritten copies of Flexner to Aydelotte and
Aydelotte to Flexner,

Filed under Policies in Vertical File. ("P")

FA Confidential Files, March 7, 1957




Beatrice Stern Research Files: Topical Card Files: Box 2: Part in Admin

From the White Leon Levy Archives Center, Institute for Advanced Study, Princeton, NJ, USA. 2 ,ﬂ
/PARTICIPATION IN ADMINISTRATION Academic Personnel
TRUSTEES Corporation
i
FLEXNER, ABRAHAM Biographical

Flexner to Aydelotte:

"I have not shown your letter or Weed's to the llew York trustees who are uneasy,
but I mean Lo do it some time when the opportunlty favers.®

Source: IAS - A File - (home)
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1938 11/25
/ PARTICIPATION IN ADMINISTRATION Asademic Personnel
DIR!CTOR Administration
FLEXNER, A. ' Biogrephical

VEBLEN, 0.

Flexner to Veblen,.

Mathemat les faculty will have to make up their minds on
invit ing members, Do they want to spend stipend on Douglas
who 1s fine mathematician but has had breakdown?
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1539 1/23

NOMINATIONS (pe 7) Academic Fersonnel
JPARTICIPATION IN ADMINISTRATION fppe Ue13)

PRINCETON UNIVERSITY (p. 6,7) Felations WOAI

FIEXNER, A. (ppe 4+-10) ' Biographical

VEBIEN, 0. (pe 10)
WEED (p. 10, 11)
CARRELL [p. 11)
SABIN (p. 11)
RIEPLER (p. 12)

Flexner on autonomous schools, Frotests against idea
it is diporder, Coments on Faculty government,

Trustees' Minutes, 1/23/39
e
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1939 1/23

/PARTICIPATION IN ADMINISTRATION Academic Personnel

FLEXNER, A. Bilographical

Flexner at end of discussion of faculty participation said that
(he had no objection to faculty meeting whenever it desired, but &hat
' he would not attend much meetings any more than he had attended
gchool meetings; he felt 1t would interfere with freedom of
' disocussion.

Trustees' Minutes, 1/23/39, p. 13
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1959
/PARTICIPATION IN ADMINISTRATION Academic Personnel
PRINCETON UNIVERSITY | Relations W.0.A.I,

Director's report on participation by foundations of schools as separate
entitiés pp. 5-9, discussion by Trustees pp. 10-13

Tr. Min., - 1/23/39 - pp. 5-9 and 10.13
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U/;ARTIOIPATION IN ADMINISTRATION Academic Personnel
CARREL, ALEXIS Biographical

Letter from Carrel to Flexmer, January 26, 1939,
regarding a report that the Director gave,

FPiled in Chronological File under 1939, 1/26.

D Pile, Carrel, Alexis
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_ PARTICIPATION IN ADMINISTRATION Academic Personnel
TRUSTEES ' Corporation
FLEXNER, ABRAHAM Biographical

Flexner to Aydelotte:

“Thank you very much for your letter of the twenty-third, which I think ib a very
creditable performance, considering that you were your own secretary, using your own
portable, and writing on a train, moving a mile a minute or more. It is very reassuring
to me, particularly as I have had a letter to substantially the same effect from Weed,
and you two would certainly know, if anybody knows.

"Your feeling about anti.Semitism completely coincides with mwine. In the thin air

of the Institute there is no such thing, and, though of course there may be a few
Princeton alumni and may be an occasional Princeton trustee who feels it, they are so

around, In a faculty of fifteen if each member served three

out and another stranger come in. (2) Election would sooner or later introduce faculty
politics - a thing which I dread. (3) There are only a relatively few members who have
any interest in being trustees or who could be of the slightest service. Certainly not
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A File IAS (home)

Sources
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1939 1/30

/ PARTICIPATION IN AIMINISTRATION Academic Personnel
VEBLEN, O, Blographical
FLEXNER, A, :

Flexner coldly tells Veblen mathematiecs faculty should
settle one thing: How to keep relations with Fine Hall

- mathematicians, There 1s no possibility of library at Fuld

Hall at present--problem then of utilizing library of Fine
Hall., Suggests he (Flexner) will consult with Veblen and
someone else not mentioned when mathematics faculty las decided,
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1939 1/31

o~ PARTICIPATI ON IN ADM INISTRATION Acacemic Personnel
VEBLEN, 0. Biographical

Correctes Minutes 1/23/39 to show exmphasis on autonomy
of 3 schools which Mrs, Balley didn't have.

I1V=20
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21

TRUSTELS Gorporation

PARTICIP/TI ON IN ADMINIBTRATION Acsdemic Personnel
RIEPLER, W, W, ' Blographicel
FLEXHER, A.

Riefler to Balley, amplifying notes for his statement
on Veblen's sugrestion for faculty participation in
administration, Iie had stated 1t as 1t appears in the
Minutes with the additional statement: "With regect to the

current problem raised by Frofessor Veblen, namely, the
dealrabllity of greater faculty icipation in administration,
he had not Cinally made up nis e He had had no

previous experience with academic administration whon he came
to the Institute, but in general hed been sympathetic at that
time with the concept of faculty participation,” This is
crossed out in penscil, and there are further amendmenis 1in
what appears to be Hieflert's handwriting, He was persuaded
%o change his statement for the Minutes.
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From‘the Shelby White iw Archives Center, Institute for Advanced Study, Princeton, NJ, USA.
FRINCLETOR UNIVE SITY Helations WOAI
GENERAL Facillities
JPARSICIPATION IN ADMINISTRATION, Aeademie Personnel
¢ A
SC Hos  gF B EDN 7 v Eni? @k s

The dipcussion turncd on a letter from Plexner d ated
&Jmuv 30, directed to Veblen requesting that the school of
Mathesmtios "dipouss the way in whioch 1t can keep up 1ite
' active relationship with the Primceton mathematicalgroup after
Puld Aell is ready for cocupatiom, When you come %o &
| soneluelion I shall be happl to talk with enyone or more of
" you who may be charged with explainin: your ideas."

After dlgoussions

(1) It was understood that orlzhh:n plane for space in
Fuld Hall for 2, ¥, was the seme as t incorporated in

the final plansj; & large room for each of the six professors
with an adjecont room for his assistant, a room for the
Assoolate, two rooms for secretarial and publication purposes,
and a u-‘u- of additionmal rooms which can be used for temporsmy
members
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(2) It was voted to request that definite rooms be now
apsigned individually to members of the permanent asteff,

(3) It wa: understood that our gemsrel polliey will be
to hold mathematical leotures and gemimers in Fine Hall, and
that we desgire that facilities in Fine Hall be ided po that
we can continue without Interruption our pres nt relations
with students and faculty of the Mnrugy.

{4) In order to carry Gut the program of cooperation with
the Univervity, and aleo to cooperate in many infomal ways
not to be enumerated, it is roquested that a sufficient
number of sulitable rooms inFine Hall be ase to the
fehool of Mathematics of the Institute, It ig desired timt

~ each ssor may if he wishes spend a part of each ¢ ay in

consultation with students and professors of the University.
Most practicable that the aseignment of reooms should be to
the School rather than to individuals, but sufficient room
ehould be allowed so that individuals will not interfere with
each other, and there should be the possibility of hold

emall seminars or lectures without interfering with the o
uges of Fine Fall,
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(5) 1t is presumebly best to leave it to the Mathematics
nt of the University te say how much of the space in
Fine Hall can be sllotted to the Institute, which is
pumu{ ocoupying three %:30 and six smaller rooms, and
sharing in the use of the essors'! Foom as well ag the
other com on rooms.

(6) Although the rhysics Department of the University has
ne ocontrol over Fime Hall, it has a vital interest in the
arrangemen’'s that are being made, Therefure it might well
be Sonsulted,

Vablen and von Teumann t:pohm ap & committee to draw
up the conclusions of the meeting and to confer with Plexmer.

Minutes, School of Mathemstics (Director's Office)
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2/6
4/?'AR'.!E[('.!Il’al'.rll'.(?ll IN ADMINISTRATION Academic Personnel
Fm. A, Biogrnphio.l
ALEXANDER '
EINSTEIN

Hetty Goldman said Flexner was so abusive of faculty when
Alexander said Princeton University A-8 that faculty were
horrified, To talk to Einstein particularly as though he were
an inferior was shocking, but Flexner did. I asked why it was
so important to faculty that Flexner recognize the charge and
she was at a loss to respond,

Goldman Interview, July 12, 1957
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PEPRICIYATION IR ADHISTETRATEON sesdenlc parecunsl |
PLANEER, Ay Bisgrushical

BiNSTELIRg As

GOLDNAR, W,

NORSE, Mo

Corrasponience on decree of feoulty participsation 12 edministratione
¥iled in Vertical File under ¥, Farticipetion in Agmninistration,
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L -PARTICIPATION IN ADMINISTRATION Academic Personnel
WARREN Biographlecal
EINSTEIN, A, '

Unsent philosophical memo from Warren to Einstein on
vwhether there is a faculty at I. A, S,

Filed in Chronological file under 1939, 3/15.

Photostat of a copy lent to Beatrice M. Stern by W. W. Stewart
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3/15
1939 3/3

/’?ﬁRTICIPNTIOH IN ADMIMISTRATION Academic Personnel

Mimeographed copy letter of March 15 with note sirned by
Einstein, Goldman and Morse and signed carbon of letter 3/30
Morse and Einstein in Stewart's file confirming Veblen's
record and therefore Flexnmer's lie of 5/22/39 on comment of
faculty on minutes 1/23/39. But see Veblen's lie (V-l) that
"gseveral meetings faculty after February 6, 1939 called" with
idea "of discussing matters' of which no records were kept.

He made no reference to action whieh Riefler and Stewart say
was taken: "Flexner must go."

Furthermore, quotes hearsay that Flexner was heard to say
after meeting of February 6, 1939 that no further faculty
meetings would be held, Not established therefore.

And note that math faculty's decisions of 2/3/39 gave no
hint of any question being raised by them of general discussion of
relations with Princeton which he had previously ordered Veblen
not to undertake with mathematics faculty. (Oct., Nov., 1936)

S=2
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1939 3/30

/mm'rIcIm'rIon IN ADMINISTRATION Agademic Personnel
EINSTEIN, A, Blogpraphical
MORSE, M. '

Correspondence on degree of Facllty partipipation in administration.
Filed in Cpronological File under 1939, 3/30.

S FPile IAS General, 193942
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VFACULTY PARTICIPATION Academic Personnel

POLICY Administration
FLEXNER, A. ' Biographical
VEBLEN, O.

RIEFLER, W.

MORSE, M.

GOLDMAN, H.

ETNSTEIN, A.

EARLE, E. M,

®In the brief letter signed by Einstein and myself (not in files) and sent out at the

request of Einstein, an erroneous impression was conveyed of the conversation which Dr.
Flexner had with Einstein and myslef. I understand this from Dr. Flexner, who states
tha‘b 'I:.he substance of what he said is as follows:

Mhe professors are the natural and logical advisers of the Trustees oi the Instltmzel_

\* T"am glad to add this in the form of a correction. I would tell this to you person-
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ally but am down I fear for a day or two more with a cold. I hope you will tell your
immediate colleagues of this,

As ever,
Marston Morsett

This is not a signed copy but is an original which pwdports to be a copy.

Movac ko By (M) Gd 1439

File V-2
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1939 /20

DIREGTOR Aépinistration
S PARTICIPATION IN ADMINISTRATION Academic Personnel

EINSTEIN, A. ' Biographical

VEBLEN, 0,

STENART, W, Ve

PLEXNER, A,

Date of third Faculty dinner presumably social given by
Einstein with purpose Flexner must 0
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/ PARTICIPATION IN ADMINISTRATION Academic Personnel

“The report submitted by me at the last meeting, in which I discussed among other
things the fundamental differences between the Institute and a college or a university
and the ways in which these differences affect the organization of the Institute, was
sent to the professors of the various schools who, I am told, met at dinner three times
for its consideration. The results of their discussion were in line with what was con-
tained in the report itself. I had siad in the report:

'At long intervals some point of general interest may arise on which the
professors should be brought together and consulted and their views or
conflicting views should be transmitted to the Trustees.'

"The only comment made on the report was a reiteration of this sentence. To this
conment I venture to add that the professors are the natural and logical advisers of the
Trustees. On the other hand, the responsibility for the conduct of the Institute remains
in the last instance with the Trustees whose freedom to take advice, to select among
various suggestions, or to act on their own responsibility cannot and should not be

formally abridged.

"Nothing in the internal situation of the Institute or in world conditions now calls,
in my opinion, for any change whatsoever. The Institute is a happy group of sbholars,
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happy themselves and happy in their coSperation with younger men here and elsewhere. To
the preservation of this spirit we should dedicate ourselves anew whenever we come together,
for the phencmencn is less unique one, but its perpetuation depends on the
realization by every person in the organization of the high ideals of the Founders and

the devoted coBperation of all who have been brought together to realize these ideals.

On the other hand, in the event of a world cdtastrophe mhkmk we can readjust and still
preserve the professors and the tions which make them happy and effective workers.
*Sufficient unto the day is the evgil thereof.'"

E
g

!

Tr. Min, - 5/22/39 - pp. 1 and 2
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6/18

/ PARTICIPATION IN ADMINISTRATION Agademic Personnel
EARLE, E, M, Biogrephical
EINSTEIN, A. |
VEBLEN, 0.

RIEFLER, W,

STEWART, W.W.

Earle's letter to Maass and Leidesdorf on miminkxkrxiimm
administrative matters in which faculty is interested; choice
of new Director, new appointments, Faculty, Trustee
representativees and comments thereon, budget,

Vertical File, Earle=l
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1939 6/18
/rm:clmnou IN ADMINISTRATION Academic Personnel
EARLE, E. M, Biegraphical

MAASS, HERBERT H,

Earle to Maass,

Not
(1)
(2)
(3)
()

fasulty proposals, but Earle's:

Faculty participation in cholce of a Director.
Retirement age for Director and faculty members.
Faculty participation in ehoice of professors.
Faculty Trustee to represent Faculty on Board.
Duigt B B pbpenad by Dt Paa b Tv, aan
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6/18

¢ FACULTY PARTTICTPATION Academic Personnel

POLICY
BOARD OF TRUSTEES
FLEXNER, A.
VEELEN, 0.
RIEFLER, W.
MORSE, M.
GOLIMAN, H.

EINSTEIN, A.

EARIE, E. M.
MAASS, H.
AYDELOTTE, F.

See FACULLY PARTTCIPATION - Academic Persomnel

L,
N,

Administration
Corporation

Biographical
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(No adressee)
nTn view of the possibility that there will shortly be some changes in the adminis-

tration of the Institute for Advanced Study I am submitting certain sugpgestions which it
ie hoped will receive the serious consideration of the Trustees., Although they are not
in any formal sense proposals from the Faculty, they do, I am confident, represent the
best judgment of the majority of my colleagues.

w], Choice of the New Director. It appears to us that the position of a new
director would be immeasurably stronger if he were to be chosen by a joint committee of
faculty and trustees. The proposal for a joint committee is by no means a radical proce-
dure in the academic world; just recently the new president of Brooklyn College was
chosen in this manner. As the qualitications of the director invelve both administrative
ability and scholarly accomplishment, they should be scrutinized by both trustees and
faculty who have special knowledge of these tields. A choice made in this manner would
have unanimous and enthusiastic support. Although we are confident the faculty will be
consulted in any case, we nevertheless feel that the proposed procedure would be most
satistactory. The members of the faculty to serve on the proposed ammittee should be
elected by the faculty at large and should not include members of the faculty who also
happen to be members of the Board of Trustees. This is of course, a frankly democratic
procedure; speaking only for myself, I feel that democracy is a way of life and state of
mind which ig being increasinghjustified in the world at large and that, in particular,
it might have avoided some of the worst ills of which the Institute is now suffering.
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n2, The Trustees should take into consideration the advisgability of setting a
retirement age for the staff of the Institute, including members of the Faculty and the
Direcbor. 1t would seem advisable for a number of reasons to set the same retirement
age for the Director as is set for members of the Faculty.

3, Appointment of Future Members of the Faculty. There is the strongest sort of
feeling that fubture appointments should be made by the Trustees only upon the nomination
of the Faculty as a whole. Neither the Faculty nor the Trustees should be put into the
position of ratifying or of rejecting as a matter of course the choices of the Director.
Appointments to the Faculty involve almost @éntirely the question of scholarly accomplish-
ment (inecluding those qualities of character which make for a satisfactory member of an
academic community), of which, it will be generally edfitted, the Faculty is the most
likely, as a general rule, to make the best considered decisions. In rare instances
there may be reasons for departing tfrom the procedure, although such would not seem to
be the case. It might be added that the Institute has had most success where it itself
has tollowed this method of appointment, namely in the School of Mathematics. As each
new appointee will pe a member of the Faculty of the Institute community, he should not
be nominated solely by the School of which he is to be a member.

"y, TFaculty Trustees. There are at present three members of the Faculty who
happen to also be members of the Board of Trustees. They are not representatives of
the Faculty who are on the Board and are therefore in an anomaloug position. If there

are to continue to be members of the Faculty on the Roard of Truste%s--as we hope there
will be--they should be there as representatives of the Faculty. If they are not to be

truly the representatives of their cdleagues, it would appear the wiser not to have them

- 3 n g
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on the Board at all. It might be wise to have members chosen by the Faculty at large
even though the choice be made with some reference to representatives for all three
Schools. The number of the Faculty-Trustees need not be fimed but might be altered
with the changing needs.

w5, The Budget. It is our profound prgdiction that by cooperation of the Director,
the Trustées, and the Faculty in the preparation of the budget, it will be possible to
effect substantial economies, to assure the best possible utilization of the Institu e's
funds, and te assure & minimum of personal favoritism. In this same connection the
Trustees could be assured that expenditures would be made with sole consideration for
the welfare of the Institute.

"There is in the faculty of the Institute an extraordinarily fine body of men,
possessed of loyalty, technical competence, and a large measure of good sense and
sagacity. It would be unwise for the Institute to overlook these very wise and sensible
assets." Mamorapdum js jpitialled in ink E’Z EME and on the lower left-hand portion of
the page it says in ink to Maass, to Aydelotte,in the same handwriting

File V=2
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./PAB‘!IGIPATION IN ADMINIST ATION Academic Persornel
DIRECTCR Administration
EINSTEIN, A, | Biographical
mm » E L] M.

Einstein counsels Earle to drop demand for faculty
participation in seleeting Ilexner's successor.

Earle papers (Vertical)
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. .4 9/21

PRINCETON UWIVERSITY Relations vOAI

GEWEFAL Faellities
VPARTICIPATION IN ADMINISTRATION reacemic Personnel

SGHOOL OF MATETMMATICN | WA ‘cademie Organization

Yote Faeulty meoting on this dete before the torm
begins, Von Neumann was asked to consult with Plexner about
mu'hg.m of the “tate Department to facilitate Dr, GBdel's
return the United States,

Alexander was authorized t0 megotiate with Dean Hisenhart
about keys and telsphones for the roome in Fine Hall ased gned
to the Institute, and aleo about the of the Jjaniter
for work in comnecstion with the Tea Club, (Evidantly being
oontinued by Veblen).

Institute rooms in Fime YMall were not to be uugl,
but luanr ap possible Morse and Veblen should work
foom 108, Binstein and Alezender in "oom 109, anéd weyl and
von Seumann in reserving Room 110 for general use, Thus
the Institute had lour rooms,
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Veblen maﬂuuwt&hmmlmlnhm
Pine ald Fuld » 8od to teke up the question of footpathe
to Puld Hall ﬂth t Sulldinge and Crounds CUommittee.

The Library Committes was S0ld to look up 1ts old repors
teo Dy, Flexner sbout an sprropristion for & methematios
library, brush it off, and present 1t to the meeting of the
Trustece on Ootober 9.

Minutes, “chool of Mathematice, 9/21/39 (Direetorte ffice)
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1939 October
/PARTICIPATION IN ADMINIS TRATION Acedemic Personnel
FLEXNER, A, Biographiceal
RIEFLER, W, |

For work sheets on the Faculty-Trustee resclution at Flexner's
departure, see Source.

8’ e As 8¢| FMult‘y H.Otingl
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1939 10/9

POLICY Administration
FLEXNER, A, . Blography
/PARTICIPATION IN ADMINISTRATION Faculty

Final report to Trustees:;

After a periocd devoted to the joys of the acadealc life which has no administrative
responsibilities, Flexner says:

“T was, I believe, correct in saying in the 1931 memorandum that delicate questions arise
in connection with the relations which exist between Director, staff and Trustees. I
made oertain suggestions of an experimental nature, in respect to some of which I took a
certain risk against the adviee which I might have followed. In so

| proved me wrong, my successor should do differently. I have not
impracticability of faculty govermment..j[it] would not only result in the

and energy on executive and mechanical details, but...it never has existed anywhere in the
academic world,"

:
]
|

'010 s’ 'o. 10, ,D , “m‘ - 10/9/”
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/PARTICIPATION IN ADMINISTRATION Academic Personnel
MITRANY, DAVID Blogrop hical
EARLE, E, M, -

See Mitrany to Earle about date with his reference to
spokesman for School of Mathematies,

Vertical File Iarle~l
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_/PARTICIPATION IN ADMINISTRATION Academic Personnel

Aydelotte asked faculty for néminations for a Standing
‘Faculty Committee to consult with him. Goldman, Lowe,
|Herzfeld & Morse letters in file.

Vahe.  Steved  Gebbano. 1 Cpn., “°

5 _ I

A, 10/18/56, Faculty Committee / File ® 7‘0)
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1939~ / 11/2)
y{ARTIUIPATION IN ADMINISTRATION Academic Personnel

FLEXNER, A Biographical

The Committee to prepare draft of resolution on the retirement of
Flexner consisted of Aydelkbtte, Riefler, Veblen, and Lowe,

D, Minutes Faculty, 1939-1947

et L
by
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19 0-194)

/ PARTICIPATION IN ADMINISTRATION Academic Personnel

AYDELOTTE, P, Biographical

These notes refer to allusions to faculty govermnment made
by Aydelotte in the Reports of the Director at the Board meetings
between 1940 and 194k.

In discussing the importance of the study of fundamental
problems of economics and polities and the fall in the realm of
the soclal sciences (problems of national and international
economic and maxixk makkkkxxkipxxixkmmxx political degradation)
he said: "The pressure of the times i1s tremendously upon us to
seize the moment and move forward rapidly in our work, Nevertheless,
ny own instinet 1s to move slowly, to do nothing in haste, to
announce no far reaching program to attempt at this moment no
expansion. Personally, I propose to make no recommendations of
importance until I have had the time for much langer and more
thorough study of the problems of the Institute as a whole., I
wish to discuss it fully with Dr, Flexner, with colleagues on

. the FPaculty and the Board Trustees, and With ends 1n the
mo;a!ﬁorld outaido...gr(Truaten’Hinutn 1/22}&0, pe 5)




Beatrice Stern Research Files: Topical Card Files: Box 2: Part in Admin
From the Shelby White Leon Levy Archives Center, Institute for Advanced Study, Princeton, NJ, USA.

In discussing the grants that have been given in recent years
and in ﬁrnnt- that are being given in the near future Aydelotte
says: "% realize that these grants-in-ald, some for one year,
some for two, three, or four years to come, do not represent a
final solution of our financial problem. We ghall take care to
make no new commitments beyond date for which financial support
is assured, and I shall meanwhile in coBperation with the faculty
study measures whereby we may elther secure fu r I'inanc
support at the expiration of the present gifts or...reduce our
expenditures so as to keep our budget in balance, The relief
from seeing our financial affairs thus placed upon a sound

_ root;ngbia to modinnxproaaiblo, and Itam doegiy grateful to
‘v Mre Bamberger and to Dr. Flexmer and the members of the facult
and the Board of Trustees who have worked so Ts year
to bring about that result." (Trustees' Minutes, Appendix I,
Report of the Director, May 13, 1940, p. 6)

' He sald also: (Minutes 5/19/41) "Mr. Maass, Chairman of

the Committee on Buildings and Grounds, reported the completion
of the fourth floor of Fuld Hall and the opening of the lunch-room
on the fourth floor within a fortnight under the direction of the

rtouigo:n%h_o_ %mt‘ltuto W 1 3 n in connection with its

ATdamiie
FICEH 1 A
1 "“&;

'.,.'. S
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A letter of resignation by Mr, Stewart from the Board of
Trustees is incorporated in the minutes of May 19, 194l--Annual
Heoting- following which is made the statement in the minutes:

"Oon motion, Mr, Stewart's resignation wes regretf lly accepted,
effective at the close of the meeting May 19, 1941, 1In
connection with Mr, Stewart's resigmation comment was made that
it should nevertheless continue to be the policy of the In:titnto
o have certain scholarly and scilentific members on Lhe
TFhanen. ) ¥iInuntes ol EbE'IhnuEI Meeting of Eﬁe'ﬂbi'fioa, Ha_'19.

s Pe 2

In a report given on the School of Mathematics, Aydelotte
said: "Dr, Flexner has in previous reports frequently indicated
the extent to which hs depended upon Professor v.blou'n advice in
the organization of o School aﬁsgiggk election ol professors.
T lea acclidenta from President Kerl Compton os the Massachusetts

Institute of Technolegy thnt the idea of a research institute of
mathema tice on a more modest scale hnd been in grorollor Voblo 's

. mind horere tho Inatituto for Advnnoo Study was
o
Voblon the o ortunit to oollu rnto 1n e out Q;!
r rinl ea U un & more nerous
EzrgsgiriTWHIg? es, October 3 Appo op t of the

» Pe
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In the Director's Report of October 15, 1942, Aydelotte
sald: "The faculty, alfter long considération, voted last year
to establish the position of Librarian of the Institute, which
should be held in turn by members of the different schools,
the Librarian receiving no extre compensation and not being
expected to do any routine work, He is in faet chalrman of the
Library Committee, which is made up of a representative of
each of the three schools, to supervise the purchase of books
and have general oversight of the library. Professor Weyl
has been elected the first Librarian, with Professor Lowe and
Professor Earle the additional members of the Library Committee,"
(Minutes of the Regular Meeting of the Trustees, October 15,

193&2. Pe 5)

(Also from the same Minutes, p. 6) "The arrangement by
which the librarianship be held members of the Institute
faculty in turn without salary without the expectation of

routine work was likewise unanimously approved.," (Minutes,
Oct. 15’ 19!4-2. Pe 6)

o ettt il
) o A0
5 e AL
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In concluding his report "the Director alluded to the
monthly faculty luncheons, to which members of the Board of
Trustees are most cordlally invited, Dr, Fulton attended the
luncheon on October Lth, The dates so far fixed for the future
are Monday, November lst, and Monday, December 6th. Any
members of the Board who find it possible to be in ‘rinceton
on eithser of those dates are most cordially invited to lunch

'with the faculty and participate in thelr discussion of
‘| Institute afrairs,"” (Trustee Minutes, October 5, 1943, ppe 4=5)

In dealing with the pension matter "Mr, Leldesdorf
raised a nuestion as to whether the remaining members of the
faculty understood clearly the arrangements made for thelir
retirement and their pensions, so that the Board would not in
the future be confronted with similar problems, Professor Veblen
explained that at a meeting of the faculty held the day before,
the whole question had been discussed fully and a resolution
had been passed thanking the Director for the manner In which
he had worked out his proposals to the Trustees for faculty

pensions and retiring allowances.,” (Minutes of the Trustees
meeting, Januery 25, 1944, pe 3)
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Aydelotte had been talking about the cesirabl ity of

having as pe manent members of the Institute staff men who
were interested in the interaction of one phase of a subject

upon another in contrast to those men who were highly speclalized,
He went on to say, "I reserve for later meetings of the Board

the translation of these principles into definite recommendationss
I raise these questions now because I hope the Board will be
thinking about them. I hope that in the future developmant

of the Institute the Board and FPaculty will act as & unit and

that any move we make will be preceded by the fullest and

reest discussion between the two groups." (Minutes of the
Trustees Meeting, April 18, 1944, pp. 7=8)

clafes
Minutes of above sewrees as decignated.

.....
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FARTICIPATI ON IN ADMINISTRATION Academic Personnel

First of regula¥® meetings of the faculty, November 24, 1939.

A committee of threemsmbers of the raoultg, one from each
. school, to confer with the Director on all problems concerning
. the Institute, though not so stated, including material
arrangements in Fuld Hall., The faculty's first task was to
appoint a comuittee composed of Aydelotte, Riefler, Veblen,
and Lowe to revise wording of resolutions on Flemer's leaving,.
Subsequent meetings of standing committee and faculty mee ting
mainly concerned with initiation of regulay lunches at Fuld Hall,
| 1ibrary management, and material details of similar nature.

Faculty Minutes, 11/24/39
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1939 11/27
PARTICIPATION IN ADMINISTRATION Academic Personnel

AYDELOTTE, F. Biographical

RIEFLER, W. W.

WARREN

STEWART

EARLE, E, M.

Aydelotte to Stewart, November 27, 1939, asking him to

consult Riefler and Warren individually or collectively as to
whom they would suggest to represent the School of Heonomies
and Politics "on this committee." Aydelotte is sending a
similar request to Earle to ask his advice and thinks it
useless to try to reach Mitrany. Suggests Stewart reach
Riefler and Warren by phone and confer with him on 1t.

Since A .gdolotto is reaching the members of the School of
Mathematiecs the School of Humanistic Studies that week, he
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wante the supgestion as promptly as possible from the
School of Economlics and Politics. There is no memorandum in
the file as to mipx who was suggested,

8-15 (SEP, Faculty Meetings)
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164,0-1955
/mnnm PATTON IN ADMIVISTRATION Acacemlic Personnel

Votes of professors in absentia counted if position
represented by letter,

Faculty Minutes (no date given)
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1940 Q/?S
‘/’;;R!IGIPATIOH IN ADMIVISTHATION Academic Personnel
GENERAL (SECRETARIAL) Personnel

Aydelotte reported that a secretary to American
Committee for International Studies had been added to staff
of I. A. 8. (HI"- H‘rtl?)

Faculty Minutes, 9/25/40
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5/3
TRYETHES Corporation
TOMINAT I0NS Acadenic Personnel '
ARTIOIP TICN IN ADMINISTRATION

POUNDERS Corporation
RIEPIES, ¥, ¥, Blozrapiical
STEWART, ¥, W, Blographieal
VEBLEN, 0,

elotte to PHamberger end o Plexnsr sugrestin Mm.
Vo8, - & Tosenwald, reserving aomination of t !
later, Fle xner ting that 3 lfsculty members who will
probablly resiza 5 should remain on committess of
Trustees, Yot sent, Handwritten notes in flle indicate

ob jected to resignation of onceees ug estod
Bourd :x lzvnn. lqﬂ ind v" s ander proessure
Aydebtte to recign and “wavering.
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19,0 5/3
/{AR‘I‘IL‘I PATION IN ADMIVISTRATION Academic Personnel

Question of whether Dr, Weinberg could cook in Fuld Hall
kitchenette, Nol But he could keep his milk in the ice box.
Key in front office. Kitchenette locked,

Faculty Minutes, 5/3/L0
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/ARTIGIPATI-.:K IN ADMINISTRATION Academic Personnel
AYDELOTTE, F., Biographical
VEBLEN, O. '

Aydelotte informs Veblen, September 2li, 190, that he
is about to make a permanent book fob the minutes of meetings
of the faculty, and he should like the record to go back %o
the very beginnings of the Institute., "Would you be willing,
when time serves, to consult any notes that you have and
prepare for me the best minutes you can of those early meetings,
including names of those present, any discussion, and actions
taken? In any case where your own memory fail you, perhaps
you can get information from other individuals who were prezent.”

7\/(1\ MW'«-\ .‘« V's f*tpu.—...u « T b—b"""ﬂ:\ ot SIW—'\ 1949~

| S |

D ?11.. V.blen. 0'“!1‘
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1940 9/25

;ﬂﬂhnnon IN ADMINISTOATION Academic Personrel

Faculty agreed radio could bo purchased to be played
"properly on Saturday evenings.,"

Weyl asked to teke charge of bus schedule.

Teas began in common room September 19, 1940, (Maculty
wives' committee).

Lunches served generally on concession by Mre., Dilks.
Later (not Board Room) Lunch ro m opemsd to wives for

lunch parties, Later opened to friends and families to
promote Mrs, Dilk's revenue. (9/21/42)

leiy Minutes, 9/25/40
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1540 9/25

GENERAL Acadenmic Personnel
/‘PA!!‘IBIPATIOII IN ADMINISTRATION

Faculty lunch eclub erganized., PFresident: Aydelotie,
Secretary: Morse. 3 Feaculty lunches per acacemic yoar.
Provided for $10 dues, Later assessed all Faculty members
(some evidently didn't come in),

Faculty Minutes, 9/25/40
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1943 h/a

V‘QRTICIPﬁTION IN ADMINISTRATION Academic Personnel
HOUB ING Facilitles

The faculty passed resolution asking Trustees to provide
housing for visiting members.

Faculty Minutes, 4/21/41
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1941 k/21

J/‘:HTIGIPNTIOﬂ IN ADMIVISTRATION Acacemic Personnel
TRUSTELS Corporation

Board meeting Puld Hall, May 19, 194l1l. Faculty invited
to tea in afternoon,

Faculty Minutes, 4/21/41
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PARTICIPATION IN ADMINIS TRATION Academie Personnel
BUI'DINGS AND GROUNDS Facilities

i

At the Faculty meeting of April 21, the Standing Committee
through Professor Meritt reported that l’oilowing arrangements be made

for Faculty facilities in the Board Room: That the private dining room be
reserved strictly for the use of the members of the Board and Faculty and
for their guests., It should also be used for Faculty and Board meetings,
and for Faculty and Board luncheons and @inners, and for the entertainment
of guests of the Faculty or Board when a private room is desirable.

The members of the Faculty should lunch together in tuils room three times
each term, on the first Thurséay of each month at one o'clock. It was
suggested that the room be opened by a Faculty dinner, to be held
Saturday, May 3, or Mgnday, May 5, 1941, as scon as the fourth floor was
ready for use,

The Committee aleo recommended that the Faculty should hold
regularly scheduled meetings twice each term, one on the opening day, and
one on the day near the close of the term, to be fixed by the Yirector
in consultation with the members of the Standing Committee.

The Facuky also recommended action by the Soard of Trustees to
provide apartments for visithg scholars. 2. Minutes Paculty, 1932.12&
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JPARTICIPATION IN ADMINISTRATION Academic Personnel
BY-LAWS Corporation

STEWART, WALTER W. i Biography

Dr. Stewart resigned from Board of Trustees "My view is that the faculty and the
Trustees have quite separate and distinet funections to perform and that any over-
lapping of membership azlways runs the risk of creating confusion and misunderstanding."

Vol. 3, No. 18, P. 2, Minutes
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gk

THUSTEES
/ PARTICIPATION TN AIMIKISTRATION |
STEWART, W.W.

Letter of resignation of Stewart as Trustee

Mtg. of Corp, - 5/29/%1 - pp. 1-2

Academic Personnel

5/19
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BUILDINGE ARD GROUNDS Facilities
/‘AB‘HC IPATION IN ADMINISTRATION Acacdemic Peresonnel

The Standing Committee reported through Frofessor Meritt on the
assignment of space in Fuld Hall and 69 Alexander Street, After
tentative disposition of availuble space, it beocame apparent that Fyld
Hall would not sccommodate all needs unless three members of the League
of Nations staff could be accommodated in the Board Room, This woul
make way for the use of regulsr rooms by members of the Institute,

The Standing Committee recommended such disposition, and this would
involve the taking of Faculty lunches in the regulsr lunch room, The
report was not adopted, but the matter wes referred back to the Committee
for re-study and power to act, Dr, Aydelotte invited the Faculty to hold
the monthly lunches at his home if it became necessary to use the Faculty
lunch room for the League.

D Minutes Faculty, 1939-1947
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1941 9/22
J/;lRTICIPATISN IN ADMIVISTRATION Academic Personnel

Board room on 4th floor asgigned far year to Lesgue of
Nations starf.

Paculty Minutes, 9/22/41

2
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J‘ARTI CIPATION IN ADMINISTRATION Academic Personnel
LIERARY Facilities
AYDELOTTE, F, | Biographical

Aydelotte to Meritt, November 26,

Aydelotte hus consulted with the members of the Standing Committee
about Horittll suggestion that the Gomoa Room of the Institute should be
used for a meeting of the heads of the New Jersey branches of the
Committee to Defend America by Aiding the Alllies and has also discussed
it with other members of the Faculty.

"While all, or certainly most, of the members of the Faculty
are thoroughly in eympathy with t he purpose of the Committee to Defend
America by Aiding the Allles, 1t ies extremely likely that our permission
might be asked in the future for the use of the Common Roomfor
progns:ndut orgenizations concerning whieh Faculty opinion might be
divided,

I findthat the weight of Facultin:p.tnion...u thaet 1t would be
unwise to use the public rooms of the titute for a meeting of what Xkx

e
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is distinctly a propagandist organization. Members of t he Raculty feel

furthermore thet it 1a fortunate that the question has aondhp in
relation to an organization with which we are all in agreement, since
this will make refusal ecasier if we should have a request from a group
of which moat of us disspproved,

" The Institute differs from a college or university in thet we have
no undergraduate body to which we are bound to present both sides of
controversial issues. Instead our Faculty and members constitute a small
group of people Who are experts on a wide variety of subjects. These men
will have strong opinions on many controversial questions and will and
ghould individually occupy positions of leadershlp and influence wide
sectiona of publiec opinion., Just because of this faect t he use of the
publie faeilities of the Institute for a propagandlst purpose is likely

to have more significance, and it is for this reason all the more lmportant
that we should avoid giving the public any impression that the Institute
as a body 1s committed to any particular point of view on a controversial
question,
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"This is my interpretation of the prevailing opinion in the
Faculty, and for that reason I suggest that it would be better not to
hold your meeting next week in the Common Roomof the Institute, but to
arrange to have it instead at your house or at any other convenient place.,"

The whole question is one which Aydelotte believes should be
discussed by the entire Teculty at the next meeting.

D File, Benjamin D, Meritt
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1941 12/15

1942 4/6
M‘R‘!IOIPATION IN ADMIVISTRATION Academie Personnel

BUILDINGS AND GROUNDS ' Faclilities

Four public meetings approved for Comnon Room by Faculty.
Another meeting refused because Earle on West coast and

couldn't advise on sponsoring appropriate member of a school
must sponsor a public meeting.

Paculty Minutes, 12/15/41 and h./6/h.2
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‘/PARTICIPATI ON IN ADMINISTRATION Academic Personnel
BUILDINGS AND GROUNDS Faeilities
EMIGRES \ Academic Personrel

The standing committee reported earlier action in
posting a notice to keep dogs out of Fuld Hall and 69 Alexander
Stheet, It also has considered the situation of members
of the Instituie who are still technically counted as
citizens of enemy countries. It proposed the collection of
full data regarding these people, amdxkkxxkransmisxkamxcke

The information was to be made available on call
to the Princeton Police or the P, B, I., and the Institute
should ask govermment authorities for advice as to just what
limitations should be placed on freedon of action of members
of this groupe...

Faculty Minutes, 12/15/41
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942 2/9
ARTIGIPATI ON IN ADMINISTRATION fecacemliec Fersonnel

MEMBERS

STIPENDS '

Aydelotte announced group meotings regarding
memberships for next year., Pointed to danger of allowing a
member to stay too long; five year maximum, he asked,

Fecul ty Minutes, 2/9/,2

BE* L
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2/9
AARTIOIPATION IN ADMINISTRATION Academic Personnel
EMIGRES (ENEMY ALIENS)

1]

Stricet regulation regarding travel of enemy aliens,
Difference in status of Hungarians and Austrians on campus,

Rectified (5/1/42) by University apparently by I. A, S,
intervention).

Faculty Minutes, 2/9/42
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,/fARTIGIPATIDl IN ADMINISTRATION Academic Personnel
GIPTS Finance
FOUNDERS | Corporation

Faculty prepared accept gift autographs Declaration of
Independence.

Faculty Minutes -« Standing Committee February 28, 1942.
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5/1

/PAR!‘IOIPATIOH IN ADMIWISTRATION Acacemic Personnel
WEYL Blographical

1

Weyl appointed first Librarian of IAS.

Faculty Minutes, 5/1/42
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J PARTICTPATION IN ADMINISTRATION Academic dPersonnel
BY-LAWS Corporatiocn

RIEFLER, W. W. Biography

Prof. Riefler resigned from Board of Trustees because, "I have felt for some time that

the responsibillties of a Trustee were difficult to reconcjle with thoqe of a memher
of “the faculty.® i —

Vol. 4, No. 3, P. 1 Minutes
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1942 9/21

“/gigTIOIPATIOH IN ADMINISTSATION Academic FPersonnel
GENERAL
MEMBERS

List of war services by Faculty members. List members
reduced to 30: and appendix also.

Faculty Minutes, 9/21/i2
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SO0BHOOL OF LCONOMICE ARD FOLITICH scademie Organization
SCEOOL OF RUMANISTIC BTUDILS

SFARRIGIPATION TN ADMITISTAATION' Acscenis Fersonsel
stipencs |

Ayhl.oun predicament of humanities in war resognized,

favomd in extending e tipends, Take initietive
uut m.ﬂ through notifying proper bodles: 1, e.,
fot of Purdue,

reculty u-nm. 12/1/n2

ot
.;“,[,—‘ r;‘
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./‘LR!IBIPATIO! IN ADMINISTRATION Academ. ¢ Personnel
GENERAL Government Relations
ECONOMICS : Academic Activities
FLEXNIR, A, Biographical

AYDELOTTE, F.

Aydelotte letter of December 24, 1932 (not found) reached
him end surprised and relieved him. TFlexner has never
believed in part-time arrangements with Wgshington.

"Your action now enaebles me to do some things ror you
which 1t has been impoesible for me to do hitherto."
This statement was underlined in pencil by Aydelotte.

E.;‘LA- (i[ \“\l\*' SQ*' (p\ i LJH., "L"\- ~ N
Ps Vb= & 10 pIgISE RN L
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,/l’AR'rIOIPA‘rION IN ADMINISTRATION (COMMITTEES) Academic Personael

The new Standins Committee consists of Einstein, Herzfeld, and
Warren. Lowe continues es Secretary.

D, Minutes Faculty, 1939-1947
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1943 12/18

_PARTICIPATION IN ADMINISTHATI ON Academie Personnel
PUBLICATIONS (GENERAL) Publications

Report and discussion of IAS publications,
Mat hematies more interested in funds for stipends (they were
well teken care of )., Humanists needed funds for publications.
Economists had other sources for publications. Cost of
octavo page without illustrations or special type averaged
£5 per. TWo IAS imprint.

Faculty Minutes, 12/18/43




Beatrice Stern Research Files: Topical Card Files: Box 2: Part in Admin
From the Shelby White Leon Levy Archives Center, Institute for Advanced Study, Princeton, NJ, USA.

19441950

BORO L OF MATHEMATICSE Acadenle Organization

PROFES:ORS (EMBRITI) icadenic Perconmel
/PARRICIPATION IN ACWINISTRATION

AYDELOTTE, P, Blooraphiesl

0P ENNEIMER, R,
Professor Hersfeld attended no faculty meeting after his
retirement July 1, 1944; hed attended regularly befo e.

Lowe, on the other hand, attended after his retir ment
mu-nxmm.rma. 1947, the second wihioh

dprenheimer as Directoreelect attended, Thereafter never did,
Einstein and ¥ emeritus 1944 and 1945 respectiv
Continued to attend r umurmdxmmvnm

windfall ceased after five jyeoars, Thereafter neither ntm
case mrmu’“‘u' 'ﬁ ot to w&n&:u to
professorshine.
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Aydelotte was evidently still dominasted by Sehool of
Mathematice, Paull and flegel both attonded feaculty mectings

oy be uneven, ceased coming.
Bat tein and Veblen attended yegolarly though professors
emeriti until Stewart retired, Perhape question of continuing
attendance of Ftewart came upe. When Slegel, Veblen ané
Einstein all ceased attending

Re O was informal ther gide; Nootgomery, ‘als and
¢ attended -ou: l; uuuuzn from ¥oveamber i, 1950

telbére
on, tho.gh they became professors xx only July 1, 1951.

Faoulty minutes first listed Shoee presant at mecting
February 9, 1983 provicusly mentioned only number.

1. Bullet eseritl as they re.ched GS5ee
ror 130N, SAA ORI ERERE " ‘

o




Beatrice Stern Research Files: Topical Card Files: Box 2: Part in Admin
From _the__ SheTbinlr:ite I:W Archives Center, Institute for Advanced Study, Princeton, NJ, USA. 1/&

ATIGIPATI ON IN ADMINISTRATION Academic Personnel
BENEFITS
SALARIES '

At the Faculty meeting of January 2, 1944, all were
present except Alexander, Goldman, Mitrany, and Riefler.

Aydelotte reported the meeting was called at the
request of Professors Lowe and Einstein to discuss
retirements and pensions,

He recounted the his tory:

(1) All letters of appointment sent to members of the
Faculty uniformily specified age 65 as retirement, "but in
many cases intimated that the period of active service muld
be prolonged by mutual agreement," Trustees have decided in
so small a faculty there should be a uniform age for retirement
with exceptions only in very unusual cases,

The first three appointments to the Institw e faculty

: "‘ffi'\i'»)“: 3




Beatrice Stern Research Files: Topical Card Files: Box 2: Part in Admin
From th_e Shelby White Leon Levy Archives Center, Institute for Advanced Study, Princeton, NJ, USA.

provide for very generous pensions, Those following

specify merely 10 per cent contribution to TIAA, five per cent
by y=am each., The Trustees 18 months age on suggestion of the
Director began to e tudy the whole question, and discovered
that for two-thirds of the Faculty, the accumulations under
TIAA would be entirely inadequate.

Trustees decided that the first three cases could not
be maintained on scale for all Faculty members; therefore,
fixed §4,000 as a minimum, the Institute to make up the
deficit in the case of members of the Faculty who mtire during
the next few years, and increasing payments tothe TIAA IN
other cases where needed, on agreement with the member of
Faculty to make a simllar increase in his contribution.

These arrangements are uniform for the Faculty except
for:

(a) In the cases of Herzfeld and ILowe who have
important researches mearing ooalou.on for which sped al
research funds have been provided. The Trustees were able to
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do thie from the surplus income acoumulated during 1942«1943,
80 that these research funds will not be a drain on any future
budget of the Institute.

(b) Einstein and Veblen for whom arrangements have been
made for thepbo remain in active service for some years alter
65 with the necessary funds to come from an source,
thereby involving no extra Wstgak burden on the B

Puture appeintmentsa: Director instructed by the

| Trustees to recommend at the time of appointment suitable
mmtl for rvretiring allovamce for the individual conecerned
to be bullt up by Joint comiributions by the Institute and the
muvuud.tom IAA, The Trustees rec ed that ¥ in the
. :uo of an older ::: where the u: ngu g in u:ﬂ.m:or

s unduly large, salary ma ve to be lower ovder to
afford a larger contribution r:u- the Institute,

Piscussion., HEinstein deplored that "1t had not been
from the beginning so arranged that there should be a rigid
rdle for age of retirement ., (Consensuse-there should be a

| 30
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fixed end formel age., No vote taken,

Lowe produced his complaint in writing (p. 55). He
deplored what he called the lack of understanding sccording
to regula® institutional rules of provisions for =slaetax
benefits and age of retirement,and also brought in for the
first time the question of unequal salaries. He proposed a
motion for a small faculty committee to = tudy the question of
retirement and pensions, but was persuaded to withdraw it.
Instéad, on Earle's suggestion, it was moved and secoml ed the
Faculty record a vote of thanks to the Director fob the way
in which he has worked out his proposals to the Trustees for
Faculty pensions and retirement a llowances.

Veblen stated i1t would be no breach of confldence if,
as a Truatn he added a note to the effect that there had
been proround misunderstandings among tln Tpus tees on both
th. problems of retirement and pensions."” The solution worked
b{ithn Trustees was a great viotcz for the academic
trtd on and its liberal interpretation--more than might
have been expected under the circumstances.




Beatrice Stern Research Files: Topical Card Files: Box 2: Part in Admin
From the Shelby White Leon Levy Archives Center, Institute for Advanced Study, Princeton, NJ, USA.

It 4,

i 7

ket

With respect to Lowe's strike at unequal salaries, he
sald the principle of equal salaries had never been accepted
by the Trustees; although he, personally, had always favored it,

The Pirectordisavowed responsibility for past inequalities,
and announced his intention to meke salary perquisite, age
of retirement, and pension clear to new appointees, and have
the entire agreement down in writing.

The discussion which followed indicated that the
beef was more directed toward inequality of salaries which

professors accepted without knowing others were getting higher
salaries, rather than benefits, although he acoused the first
Director of having given assurances sometimes by imgication
w{:ich were ambiguous.

The Director wiggled out by saying that though he had
been a Trus tee, he had never known of the misunderstanding
on the part of the Faculty, Morse clarified by saying
implications in the future, legal as well as ethical, should
be made clear, Earle pointed out, "the absolute financial
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impossibility of carrying thro now to a complete satisfaction
of some of the more lavish promlses of early days,"

(Comment: In this discussion, Flexner was made a

devil to rellieve feelings, not with jus tice to what had been
done, sald, and witten with regard to appointments and
salaries). All the letters of eppointment I have seen
specifyfied age 65 with extension on mutual agreement. See
Lowe's interview that he had no legal case for such extension
since this 1language was in his appointment. His beating the
drums for +the consideration of an ethical commitment was
completely fortuitous.)

FPaculty Minutes, 1/24 /4L
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4/3

./ﬂx-ncmnon IN ADMINISTRATION Academic FPersonnel
BEIREETER TR(S TEES Corpordion

The Director announced that the Trustees wuld hold
their meeting in Princeton on Tuesday, April 18, "and

outlined plans so that members of the Faculty and members of

the Board of Trustees might have tlu opportunity to became
better asquainted on that occasion."

(Implicst ion was of a new reign. Practical matter of

inabiligy of Bamberger previasly to come to Princet-n
because of age might have been mentioned).

Faculty Minutes U4/3/44
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/{ARTIGIPATIOH IN ADMINISTRATION Aceden ie Personnel
TRUSTEES Corporation
AYDELOTTE, F,. | Blographical

Aydelotte in a memorandum to the members of the faculty :

"In accordence with my promise, I give hemwith a list of the
trustees who are oxgootcd for the Board meeting in Fuld Hall

on Tuesday, April 18: E, Bamberger, Flexmer, Fulton, Hardin,
Maass, Moe, Rosenwald, Schapp, Veblen, Weed, Douglas,"
He has sugpgested to the trustees who will arrive gt Muld Hall
at 12:15 that they lunch informally with members of the faculty

in the regular dining room. He suggests members of the faculty
who are free meet the trustees in the Common Room at 12:15,
form small groups, and proceed to luncheon at thelr convenience.
Veblen and Meritt will introduce members of the Board and
faculty who do not know each other. Aydelotte himself will
be engaged with a meeting of the Finance Committee which takes
place in his office at 12:15. The Board meeting convenes at
2115 in the Board room,

S-lf
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1 5/1

_ZARTICIPATION IN ADMINISTRATION Academlc Personnel
MEMBERS

Discussion of implied obligations of I, A. 8. in matter
of permanent appointments, Aydelotte felt there were strong
arguments for and against permanent membership of non-faéulty

¥ rank, Promised to seek prior approval of Faculty,before tm( i ae/)"
making any such appointment. Discussion, loménﬂr

Faculty Minutes, 5/1/h4
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Lok

~/rmzclm'r ION IN ADMINISTRATION
PRINCETON UNIVEERSITY
ARCHEOLOGY

9/18

Aca emic Pepsonnel
Relations WOAI
Academic Activities

Princeton Soclety of Archeological Institute of America
declined use of common room for lectures this year with thanks,.

Faculty Minutes, 9/18/44
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11/20
\/sAM'IOIPA!IOl IN ADMINISTRATION Academic Personnel
NOMINA TIONS
BENEFITS
DIHECTOR Administration

There are no official Minutes on luncheon meeting
November 6, 19, as a result of which t he memorandum of
November 20, 19il, was prepared and presented and approved
on the succession to the Director, Neither is there any
mention of the proposed retirement of the Director until
the meeting of November 20,

At the meeting of Nowmber 20, Einstein initiated the
question of Faculty approval of proposed Faculty appointments
on econsultation with the Facultly by the Trustees; majority
vote to prevail, He contemplated a change in the Bye-Laws to
provide this to assure such Faculty participation, No action
was, however, taken at that meeting.

Faculty Minutes 11/20/4l4

e
7
fro) i
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194k 11/8

’/ PARTICIPATION IN ADMINISTRATION Agademic Personnel
DIRECTOR Administration
VEBLEN, O, ' Biographical

AYDELOTTE, ¥,

Copy of Veblen's report of Faculty meeting.
Filed in Chronological file under 194l , 11/8,
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/PARTICIPATION IN ADMINISTRATION Academic Personnel

EINSTEIN, A.
MOE, HENRY ALLEN

Blographical

' moe to Aydelotte, November 13, 194l.

"Please tell me what Pprofessor Einstein wants to talk to me about.
If it be about scholars and scholarship, I should be delighted. But if
it be about Institute affairs, I shall decline; for I have very &tro
views that individual Trustees should not discuss imsiikxt Institutiona

poliey with individual staff members. Such discussions should all go to
you. (I hope you agree with this.)"

D File, Hemry Allen Hoe
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11/20

/PARTICIPATION TN ADMINISTRATION Academic Personnel
BENEFITS

DIRECTOR Adninistration
AYDELOTTE, F. Biographical
EINSTEIN, A. '

WARREN, E.

BARLE, E. M,

MORSE, M.

VON NEUMANN, J,

Digest of Minutes of a Faculty Meeting.

The Directer did not attend sc the meeting was presided over by Professor Veblen,
The Secretary presented a memorandum{which appears in the Tmmstee Minutes of Jan. 19,
1945, pp. 14=15) from the Faculty to the Trustees regarding the proposed retirement of
Dr. Aydelotte. This he said was the consensus of the full discussion of Nov. 6 which
was a Faculty meeting. The letter was ultimately sent to the Board and incorporated in
the minutes of the Faculty formally as it appears in the Minutes but there was a good
deal of discussion before this happened.

The question of the age of the Director on retirement and of the Faculty came wp

in full foree and there was no unanimity whatsoever. Professors liuhﬁa Weyl and

ank t? atti that the age of retirement of the Director sho be greater
than of the Professors, they mentioned 70. Professor Warren went so far as teo say
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that due to the similarity of the duties of the Director and the Faculty there was no
reason to apply the 65 year rule to the Faculty mmiy and only at diseretion to the Director

Professor Earle thought that there should be one rule for retirement for both the
Director and the Faculty but he urged that since there have been two exceptions to the
application of the 65 rule, both at Mr. Bamberger's refuest, in the case of the Faculty
it would be well to provide for an exsdption in the case of Dr; Aydelotte as Director.

Dr. Stewart favored the insertion of a statement that 65 ought to apply to both
Director and Faculty. This was not seconded. Professor Earle felt that the memoradnum
should be adopted without amendment and that the continuwation of Dr. Aydelotte as Director
involves the welfare of the Institute and no personal consideration. Morse thought the
Faculty should adopt the memorandum as a data of "important evidence" which the Dirsctorts
ought to have leaving it without recommendation as to specific age for the Director¥s
retirement, Von Neumann, who was not present, sent a letter asking that the memorendum
be sent to the Director.

Profeasor Riefler favored a lower retirement age for the Director than for the
Faculty or no retirement age for anybody in which case the status of those Faculiy nmembers
already retired ought to be recpened, Professor Warren expressed himself as ready to
support the suggestion of reinstatement of members already retired.

Here Professor Goldman urged that the Faculty confine itself to the limited objective
presented by the memorandum. This was done and the action was wnanimous. However, the
!lcult.y resolved that the Director should appoint a committee of Faculty to coneider
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conditions of appointment in relation to the welfare of the Institute and report back to
the Faculty.
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DINECTOR Administration
PARTICIPATION IN ADMINISTRATION Acsdenic Personnel
VEBLEN, O, , Blogrephical

AYDELOTTE, ¥,

At a meeting of the faculty, November 20, 1941 Present,
Alexander, Earle, Einstein, Goldman, Lowe, Meritt, Morse, Peno’'sky, Riefler,
Stewart, Veblen, Warren, and Weyl. Absent: Dr. Aydelotts, “itreny,
von Feumann, Dre Aydelotte's absence was excusged on the ground of
possitle embarrassment, Veblen ehaired the meeting, and the secretary
presented "Memorandum adopted by the faculty o/ the Imstitute lor Advanced
Study™ which he said he had written pursuant to the directions of the facully
meeting November 6, Had made himpelf avallable to all members of the
faculty who had wished to make suggestione asince that time, The
memorandum is the same a8 appeers in the Board minutes of Jamuary 19,

1945, pl{ﬂ U and 15, and relates to the faculty's request that
Dr. Aydelotte be permitted to serve beyond the age of 65,
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Dr, Eirstein stated he thousht fessors ought to be retired
at 65, but a separate rule ought to apply to the dlrector, namely e
nigher age, and suggested the memorandum contain & recommendation to
this effect. Weyl agreed with him,

Einstein also said that the faculty ought always to give a
majority vote after being consulted by the trustees before the appointe
ment elther of a professor or a director, "“He thought that the
faculty were better qualified to judge about suech appointments, and
that a recommendstion should be made to the trustees to change the
constitution or rles of procedure so ag to make thie faculty partici-
pation effective,"”

Professor Warren stated that he believed that there should
be no difference between the provisions governing the retirement of
professors and the director, The directore siould not have xx an
option beyond the age of 65 unless the professors do,

Earle said that there should be retirement at 65 for both
director and faculty, but he urged that siunce there was no retirement
age provided in a rule for the director, and since t had made two
exceptions to the application of the 65 year rule for the faculty
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(both at Mr. Bamberger's request [page 2]) he would prefer to leave
the retirement rules to be settled late® anc not bring the formulation
of ar:ulo in handling the present question of Aydelotte's continuing
in offlice.

Professor Stewart recommended amencing the memorandum to provide
that the age of 65 ought to apply to both director and faculty. There
was no second, Professor Ste maintained he did not believe that
retirements should be settled on a personal basis,

Earle favored the adoption of the memorandum and said that the
cont inuation of the present director "does not involve any personal
basis.

Veblen agreed with Einstein that more authority ought to be
conceded to the faculty, but ravored comweying the meworandum to the
trustees as an expression of confidence in Aydelotte., Ile reminded the
faculty that the legal situstion required election of the director
each year,

Morse favored the adoption of the memorandum,
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Von lom {(absent: by letter) agreed with the views expresscd in the
me morandum,

Einstein returned to the charge that an age suould be
recommended by tue rfaculty, possivly age 70, for retirement of
directors, Warren favored such an eotion to be embodied in the memorandum
"for he thought 1t would then make a megative vote fall ont he question
of prineiple rather than on the question of person, He observed that
the memorandum was essy to wte for, but hard to vote ageinst without
danger of misinterpretation" (page 5).

Professor fiefler favored a lower retirement for the
director than for the faculty, or alternatively no retirement age for
anybody in which case the question of status for those faculty
members already retired ought to be reopened. WwWarren said that he
was ready to support consideration of reinstatement o members already
retired,

Professor Goldman commenting on the general lack of agreement

about rules of retirement brought tie question down to the proposed
memorancdum and suggested leaving the larger problems until later,

0
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The memorandum wae then voted upon, Stewart wnc warren not
voting a8 a matter or principle.

Riefler asked the director to appoint & committee of laculty
to cors ider c-nditions of tendéfe in relation to the welfare of the
ingtitate, Zeconced by Stewart, Penofsky moved and Alexander seconded
that the motion of "iefler be amended by including appointments and

tenure., Thet was loet; whereupon Niefler's original motion carried
by 10 teo 1.

Source Flle Vel
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194

/PARPICIPATION IN ADMINISTRATION
DIRECTOR
TRUSTEES
MAASS, H, H,
AYDELOTTE, F,
VEBLEN, 0.

11/24

Academic Personnel
Administration
Corporation
Biographical

Maass to Aydelotte, confirming understanding Azdclotto and
Vellen will be at kkkx his office November 28 to mee

Committee on Policy (Trustees').

Committee will go into session

with Aydelotte first, and then decide whether they want to

£x oconfer with Veblen,

A, 10/18/56, File #9
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DIRECTOR

WPARTICIPATION IN ADMINISTHATION
TRUSTEES (BOAID
STEWART, WALTER

hite Leon Levy Archives Center, Institute for Advanced Study, Princeton, NJ, USA.

2
er

Adminlstration
Academic Personnel
The Corporation
Biographical

Candidates suggested for Dirvetor of the IAS,

Filed in Vertical Pile under D, Director.

8 File, IAE General
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1944 December
POLICY (STATEMENT OF AYDELOTTE) Administration
/PARGICIPATION IN ADMINISTRATION Academis Personnel

fee draft corrected by someone (a faculty member?) with
I} pages notese-and an antieFlexner bias.

A, IDAB/S6. File '9
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1944 12/5

/PARTICIPATION IN ADMINISTRATION Academic Personnel
LIBRARY Facilities
PRINCETON UNIVERSITY ' Relations WOAI

Eleven conditlons were established by the Faculty in a
memorandum of above date in connection with a possible gift to
the University Library:

l. Faculty and Members of the Inatitute to have the same
rights in the Library as membersbf the Frinceton Faculty.

2. That an Institute Faculty Room should be set aside in
the building plainly marked by suitable inscription es dedicated
to the Institute Taculty in conslderation of our gift to the
buildm.

3. lMembers of the Library Staff to be epecifically and
plainly informed of the status of Institute Faculty. It was
further suggested that some suitable statement of those terms
be inecluded in the Frinceton catalog in connection with the
deseription of the Library.

v

S

0L
Ll 0

LG
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. Members of the Institute Faculty to have the s ame priority
in the making of photostats as members of the Primnceton Faculty.

5« Members of the Institute Faculty to have the right to
make suggestions as to the possible purchase of books.

6., The question was raised as to whether the Institute should
have a representative on the Princeton University Library
Committee, but this suggestion was questioned by many members
of our Faculty.

T¢ That this gift should mark the end of our payments for

Fine Hall, It was suggested that there might be a cal
arrangement of rooms in Fine Hall for our mathem ticians ar i
rooms &t ®he Institute for Princeton University Faculty. The A 5

retantion of some room in Fine Hall was thought to be important,

8. Stack permits for Institute Faculty on the same basis
as those for Princeton University Faculty.
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9. 1t wes sugrested that the Pr nceton University catalog

might well contaln some general statement concerning intellectual
cooperation with the ‘nstitute.

10, Access to seminar rooms and special libraries on the
same terms as Princeton “aculty.

11, Accommodations in McCorm.ck Hall for members of the

Institute working on the history of art on same terms as Frinceton
Faculty.

D, Princeton University Library
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- 19uh 12/5
PRINCETON UNIVERSITY Relssions WOAI
fﬁmcunmu IN ADMINISTRATION Academic Personnel

[}

Payments I, A, 8, to Princeton for Rikx Fine Hall went on
into scademic year 1944«45. PFaculty I. A, &, insisted that
I. A, 8, payments stop with gift to Firestone Library.

&P(—lr l“"""J Ctr/fm;u\ lLa——-—, \&,.L»vk iy ¢

Fe Aoy 1/8/57, Vertical Princeton (194 Oot.eDeec,)

i s ¥
A Tl
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Anrmmm ON IN ADMINISTRATION Academic Personnel
PRINCETON Relations WOAL
LIBRARY ' Facilities

The Director reported that the Trustees had approved
payment of $500,000 to Princeton for the library, Ro
Director's report makes it apparent that the Teaxkssx
Faculty first suggested a special room in the library marked
for the Institute as a permanent mark of the Institute's
contribution,with which the Trustees had agreed.

The Faculty suggested that the grant mmkx mark the end
of our payments for the use of Fine Hall., That"accommodations
in MeCormick Hall for membersbf the Institute working on
the history of art should, as far as feasible, be arranged on
the same terms as those for the Prim eton Faculty." (p. 77)

Panofsky moved that the Institute should be represented
on the Library Committee of Princeton University. Lost by 1ll-l.

Faculty Minutes, 12/11/4k
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194 12/11

/ﬂnﬂomun ON IN ADMINISTIATION Academic Personnel
DIR'CTOR Administration
BENEFITS ; Academie Personnel

The Director reproved the Faculty for representing diverse
views in the ir conferencew with the members of the Trustees
who had conferred on the Director's retirement with them
on December 1, and suggested that the Faculty should meet
before such opinions are presented to the Trustees.

Einstein

suggested the appointment of a Committee on Polisy
V to mateh that of the Board of Trustees to effectuate the
communication direectly with the Trustees, Stewart said he
thought the re should be no communication with the Trustees
on the part of the Faculty except through the Director, and
it was agreed that this, generally, was t rue, except in this
case where the Director, himself, was involved.

The Policy Committee elected Earle, Einstein, Meritt,and
Veblen.

Faculty Minutes, 12/11/4k

ks
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1904 e

/ PARTICIPATION TN ADMINISTRATION Acsdenic Personnel
EENEFITS -
DIRECTOR Administration
AYDELOTTE, ¥, Blographical

Dr. Aydelotte made the following statement at the Faculty Meeting 12/11/hki:

"On the question of my offer to retire at 65, in view of the fact that this retirement
age was preseribed for the Faculty the Trustees reached no decision. The Committee on
Institute Policy, which is considering the problem, mads no report. At a meeting on
Nov. 28, I inflormed the Committee that many members were strongly opposed to my retirment,
as Profeasor Veblen knows, that while I was mmk prepared to retire as I had suggested,
the Committee could not make a recommendation to the Trustees without hearing the views
of the Faculty én this question. Accordingtthe membergbf the Committee spend Friday,

Dec. 1, at the Institute for the purpose of holding consultation with members of the
Faculty. Since that time I have had no official word f{rom the conmittee, but informally
I have been given to wunderstand that the imprdsion produced upon the minds of the Trustees

@l and dapartmental, 8o vell 48 ganeral matters of Indtitute Poliey were urged Upon the
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Trustees and that effect was to produce the impression that the Faculty was discontented
(nndhrrmu:l.ﬁd. Under these circumstances it seems to me that some further state-
ment of the views of the Faculty is in order at this time.

"There are many matters of Institute policy more important than the matter of my
retirement of which the members of the Faculty hold strong views. While I do not wjfish
to stifle discussion, I must say that it seems to me that this is not the appropriate
moment to raise sush questions. The development of sound procedures for the govermment
of the Institute must necessarily take time. To try to settle all the questions of the
future in one year is certain to produce only confusion and to provide unlimited oppomtun-
itlee for any individual who may wish to draw a red herring across the trail. We cannot
 fight on all fromts at once. Sound strategy demands that the Faculty stick to the one
question at issue, I am sorry that this should be a personal question and one in which T
am concerned. I can only say that 1 place myself at the disposal of the Faculty and the
Trustees, and that I shall not be willing to continue unless I receive convineing evidence
that I have the support of both grouwpe."”

File V-1
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,FARTICIPATION IN ADMINISTRATION Academic Personnel
DIRECTOR Administration
MAASS , HERBERT H, . Biographical
MERITT, B, D.

B. D. Meritt, Secretary of the Faculty to Mr. Maass.

)

The Faculty has passcd two resolutions which they wish
to apprise Mr, Maass as well as to thank him and the members
of Maass' committee for their wvisit to Fuld Hall ten days
azo and for your talks with us. Resolutions were moved by
Eins tein:

That

(1) /The Faculty elect from its own members a standing

Committee on Ppliecy

(2) That this standing committee now consult with and
of fer collaboration to the Committee on Pplicy of the Board of
Trustees on matters which intimately affectthe welfare of the
Institute in connection with the question of the retirement of




Beatrice Stern Research Files: Topical Card Files: Box 2: Part in Admin
From the Shelby White Leon Levy Archives Center, Institute for Advanced Study, Princeton, NJ, USA.

Dr, Aydelotte, Passed unanimously. Present: Alexander,
Earle, Einstein, Goldman, Lowe, 'Meritt, Morse, Panofsky,
Riefler, Sgewart, Veblen, and Weyl.

The Pgliecy Committee elected, consisted of Earle,
Einstein, Meritt, end Veblen, Aydelotte will be ex-officio
membey, except in this particular case whieh concerns him
personally.

lale 3 Flle, "Committee on Polioy® % wx-sv— GlLiy M=l iyvlu Fe.
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12/11

1944

/PAR'I‘I CIPATION IN AUMINISTRATION Academic Personnel
BENEFITS '
AYDELOTTE Biographical

Report of the director at faculty moting December 11, 1944,
stating that the trustees had made no decision at ¢ heir meeting on
January 19, 1944 on the faculty recommendation regarding the retirement
of Dr. Aydelotte. The director sald the trustees' committee on policy

“vhad made no report. "At a meeting on November 28, I informed the
committee that mx many members of the faculty were strongly oppo sed
to my retirement, and I insisted, as Mr. Veblen knows, that while I
was prepared to retire as 1 had suggested, the committee could not
properly make a recommendation to the trustees without hearing the views
of the laculty on this question. Accordingly the members of the
committee spent Friday, December 1, at the Institute for the purpose of
holding consultations with members of the faculty. Since that time I
have had no official word from the committee, but informally I have
been given to understand; impression produced upon the minds of the
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trustees by their interviews with the faculty was a confused one,

but many other eoncerns, individual and departmental, as well as
general matters of Institute poliey were urged upon the trustees and
that the net effect was to produce the impression that the faculty
was discontented and far from unified. Underthe eircumstances 1t
seems to me that some further statement of the views of the faculty is
in order at this time.

"There are many matters of Institute policy more important than
the question of my retiremert upon which the m embers of the faculty
hold strong views, While [ have no wish to stifle discussion, I must
say that it seems to me that this 1= not the appropriate moment to raise
such questions,
sxamxix The development of sound academic procedures for the government
of the Institute must necessarily take time. To try to settle all the
questions of the future in one year is certain to produce only
confusion and to provide unlimited opportunities for any individual
who may wish to draw a red herring across the treil. We cannot fight
on all fronts at once. Sound strategy demands that the faculty stick
to the one question at issue. I am sorry that this should be x a
personal question and one in which I am conoernod. I can only say that
I hoo self at the disposal of the faculty and the trustees and that
not be willing to continue unlou receive c¢ eQav n?m?n‘!,%ﬂ!}‘"
thn.t I hnvo the support of both groupl. (F':I.lo Vel ‘sobiec )] f‘
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| 1 12/17
1 | | 5/11

I/PII'IIGIP&TIOI IN ADMINISTRATI W Academic Personnel
(POLICY COMVITTER) '
BARIE, E. N, Plographical

Coples of minutes of the 'tanding Committes on rolicy of the
Paculty taken from the Farle Miles.

Flled in Vertical Pile under "r" for rolicy Committee,
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1945 ;
V26, \. L
. S/ L\\v
POLICIES Administretion
/Mﬂlnn‘not IN ADMINIETRATION Academic Personnel

(COMMITTE:. ON POLICY)
COMMITTERS (POLICY)

NOMINAT10NS

DIRECTOR Administration
EARLE, ¥, M. Biographical
VEBLEN, O,

AYDELOTTE

First mseeting of the Committee, Desember 17, 1 arle
suggested Fliefler De co-opted and Farle was delega to ask him
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to serve, (Rofused December é.f?l:ﬂﬁ' prasett

"There was consl le dlsouseion concerning Instltute
polioy, which everyone t already existed in fact and in
:::otm end is documented by formal statements of the Founders,

first and gecond Directors, em theloard of Trustees, No
definitive and recent formulation of this policy has, however,
been made in a pingle document, and 1t was pupgpested, tmorou
that the present ! irectoer us.ght well draft a statement runtl.n'
the purposes of the Institute for the benefit of the Vasulty
and Board of Tructees..."

Earle was directed to communicate with Maase and ask for
a meoting of the two committees to disouss Aydelottele
retirement,

"There was further discussion of the future sppointment of
m members of the Faculty as a matter of basic policy.
hth mn‘ hie determination, so long as he is

Dtm point new members to the Fasulsy enly upon
m-nanua of the fchool comgermed, with :’wm outside
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adviee and with full partieipation of representative of the
other Schools of the instituts, as i.ll a8 with final
approval of the Faculty az a wihole,"

(8ee Aydelotte's copy of the orizinal draft of kxks these
minutes providing that Veblen becsuse of his eminent
qualifrieation through long servihce at the Institute -huu
help Ayédelotte draft thn statement on poluy. wae ubuqmur

the burden on F., A. alone,

changed

indioate something in the nature of a

::nhl)ot the Director f ar the uppuH a&utu on
u-,.

December 23, 194, Riefler refused Por "the state of his
health and other matters of personsl convenience"

"ur, Aydelotte sonted for omtfhnt&oa of the
Committee a asta on Inatitate » which was disoussed
at considerable lemgth, As the nuto—n was merely tentative,
a number of changes were suggested for Mr, Aydelotte's consideration,
He proposcd to submit an smended statemen®t to the Committee at
a future mesting.

. et
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"Mr, Veblen read a orief memorandum in which he pointed
out the essential differences between the Institute for
Advanced Study, on the one hnl. and a university or research
institute, on the other,.."

December 31, 1944, Zarle reported the Committee had invited
to meet with the Trustees' Comnittoe on Jamuary 10, There was
farther informal discussion of a memorandum which Mr, Aydelotte

prepared on Institute poliecy.

January 10, 1945, "This joint meeting of the Faculty's
and Trustees! Committees on Fo was devoted to a full and
frank discussion of the issues ¢h face the Institute ln
connection with the poseiblli nt Mr. ‘l"::d. lotte might be
retired on his sixtyefifth b aye ty m strongly
urged that for no reason whatsoever should the Board of
Trustees consider Mr, Aydelotte's retirement at this time,"

-.a The Committee dtuunod lotte's
N"‘ @ uotus or the Trustees of January 19.
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January 26, 1935. "This meet was devoted to a further
discussion of t‘o question of Dw, elotte's retirement, but
no definitive decislions were taken,

Pebruary 26, 195. The meet was devoted to a continuance
of lous disoussions of the question of Mr. Aydelotte's
ret uhuhutohpmodwanamuuorm
Board of Trustees on March 2,

May 11, 1945, "A lengthy discuscion was held co
the mtubi of uum appointments of members of the
Institute rn a mioll more than one year., It was unanimously
agreed that special cases would arise from time to time in
which the interests of the Institute would be best served by
extending membership to distinguished scholars who, for one
reason or another, might not be eligible for nppotm to the
faculty, and whose presende at the Institute as members xm
would consribute to the advancement of the intellectual life
of the Princeton community,
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"It 1s therefore recommended that the faculty ¢ msider
faverably at its next meeting the guestion of authoriszing such
n»d.lh.-u“:nbjnb vhatever conditions it may care to

9

speo hub;.“mmi.“ .:..h.ruo)
lw s a record,
0 OVt Fa - il
/i The last te indicates some ¢ se '42)

tough bargalin which was exacted of the Director),

Sarle Pile, Maculty Committee on Policy, 194L-1945
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Aydelotte gmuu at all meetings of the Comnittee Poliecy
except the joint ome with the Trustees' Committee., Meaase was
not present at that--only Leldesdorf, Moe, Wolman, Douglas,
with Earle, Einstein and Vellen, and Neritt.

Veblen was present at all meet of the faculty

Committee except on that of February 26, 195 when he was
11l and when, apparently, no sction was takem,

*/f’-’)WM s

-
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o/ PARTICIPATION IN ADNINISTRATION ' Academic Personnel
TRUSTEES Corporation
EARIE, E, M, ' Bicgraphical

MAASS, HERBERT H.

Earle to Maass for Policy Committee of Faculty requesting
meeting with Pglicy Committee of Doard,

Meritt, I, A, S. (Policy Committee), Vertical
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12/23
/ PARTICIPATION IN ADMINISTRATION Academic Personnel
RIEFLER, W. W, Blographic:l
EARIE, E, M, |

Earle reported at Faculty Policy Committee meeting

that Riefler declined to serve on Pplicy Committee on
December 18 for reasons of health, activities, ete.

Earle, Faculty Committee on Poliey

LY A
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12/31

-/gknrxcxrnmxon IN ADMINISTRATION Academic Personnel
DIRECTR Administration
FLEXNER, A, ' Biographical

AYDEILOTTE, F.

Frank Aydelotte handwritten notes--either during or after
or before a Taculty Comm!ttee on Poliey meeting.

l. How answer Flexner's charges.
A asserts conspiracy between Flexner, Douglas and Wolman,
Lists Flexner's real grievances.
Veblen & Einstein Wes

Lowe and Herzfeld de Tolnay & Panofsky
War Work Too many outside activities
Schaap on Board Miss Eichelser §l,000

wew wwe gift of B2,000

2., Leidesdorf: why not let situation alone?
Me & L. pro == Douglas and Wolman con == Moe?
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Don't raise question of who's running Institute
tmphasize Mr, Bamberger's wishes.
Policy later

Live and let live with members of Faculty
Miss Bamberger's comments®

3« Revise Policy Statement,

# I. A, 8, liable to lose another inheritance. (quoted by A
elsewhere)

quoted

A, 10/11/56, Pi e #9
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1945 /2
COMMITTEES (POLICY) Academic Personnel
PARTICIPATION IN ADMINISTRATION Academic Personnel

Memo faculty Policy Committee on faculty partieipation,

Meritt's Filee, 5/26/56, IAS, Committee on Poliey
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¥
'/rmxmr.m OR IN ADMINISTRATION Academic Personnel

AYDELOTT , P, Biogra hical

Draft of proposed report to Board--Aydelotte's eredo on
i::i'{ tzll'tltipatl.cl. Filed in Vertical File under "A" for
[+] -

Draft of Factulty statement on Aydelotte's re tirem nt
(never used?) FRewritten by Aydelotte?

A, 10/18/56, Salsry Material
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1%5
mg:l W9
DIRECTOR Administr.-tion
POLICIES |
PARTICIPATION ! ¥ ADMINISTRATION Acadeniec rersonnel
SENEPITS

Folicles of the Institute regarding e sholers.
Nemorandum filed in Chronologicel file under 1945, 1/2.

Earle, IA5, 1945, Pol. Com. of Pesulty
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1/25
ﬁmxozr ATION IN ADMINISTRAT ION Academic Personnel
MERITT, B. Db, Biographical
mm » E . H L]

See two drafts of memo of Faculty to Trustees regarding
Aydelotte's retirement. Interesting policy discussions.

Meritt, I. A. S. (Policy Committee), Vertical
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Yea (2)
VPARTICIPATION IN ADMINISTRATION Academie Personnel
DIRECTOR Administration
TRUSTEES ! Corporation
RYPELOT TE Grop raphrea)

Handwritten notes of Aydelotte's entitled Moe. (Evidently
Moe's advioo to Aydelotte to attend a mecting of the Trustees!
roliey Comnittee on January 10, 1945) <{Heter—wtreehedto

Answer Trustees and ask advice.

Mind chnngod by faculty--Maass gave hint of faculty
opposition. I thought so too. Find I was wrong, No discussion
things (Riefler, Stewart, Warren), Willing to take medicine
but glad to remain for constructive work,

Paculty 65, Director 70.
¥ind whole opposition proceeds from AF. FPlotse~=

vi5i7  eclandestine vigits to Princeton nnd.*%to Stewart--Miss Bamberger's
comment (may lose another bequest) tack on FA's reputdtion,
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Dissengion: none in facultye=- important in
Board--M and L xerzux vs, Douglus and Wolman, Moe deciding
vote.

(page 2)

Dissention caused by my retirement disastrous (Quote
Hiefler)--scandal,

Fac, position: why not let good healthy situation alone.
Not easy to run--FA can do it--Plans: faculty resentment
[not Brookings ?? (uncertain) ]

Can do more for Inst, by staying than by retiring.

A" charges before Com Jan, 9
FA right to attend and answer.
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May obviate fac., com,

Reputation regardless of retirement,

page 3
AF'g bittornqgg

Veblen and [instein

Lowe and Herzfeld

War work

Schaap on Board

wWCs

Miss Eichelser-«4000-=2000
de Tolnay--Fanofsky
FA-=outside activities

send Maass facts
about salary increases

- e . . -
1

Sl )
Bt
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FA rather than rﬂﬂo Com. Jan. 10

If Com, not willing to lee‘ul together. Reputation more
important than continuation.

AF vs. FA opposite in all respects.
BG must decide between us

AFFAAAAAA

Fac opinion
Financed management

Selection of scholarshifdl AF 50 %
Enkaxkinnxat

Administrative skill
If you do not world of scholars will

Note: This memo 1s undated in handwritten draft, Copy not exact
letter for letter. These notes in their original form are to be

e
o

"X
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attached to the Trustecs' Minutes of January 19, 1945.)

Source: FA 10/18/56, File No. 56
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1/10
/ PARTICIPATION IN ADMINISTRATION Academiec Personnel
(POLICY COMMITTEE]
TRUSTEES y Corporation
COMMITTEES (TRUSTEE POLICY COMMITTEE) Acadenl ¢ Personnel
EARIE , E. M, Bilographical
MAASS, H. H,

Appdintment between the two policy committees arranged
between Earle and Maass for above date at Leidesdorf's office.

Earle, Faculty Committee Policy




Beatrice Stern Research Files: Topical Card Files: Box 2: Part in Admin

From the Shelby Whitei-eﬁ Livy Archives Center, Institute for wr' ceton, NJ, USA. /

DIRECTOR Administrat. on
AMRTICIPATION IN ADNINISTRATION Acedemic Porsonnel

BARLE, E, M, ' Biographical

MIRITT

VEBLEN

AYDELOTTE, P

Earle to Veblen, transmitting a sl x=page memorandum,
presumably eddressed to the Tpustees on behalf of the
Faculty, asking that Aydelotte's term not be terminated after
his 67“ birthday in Ogtober of 1947. He haes undertaken this
job because Meritt has lost his mother and is out of towmn. He
sends the memorandum to Veblea for corrections and smoothing
out, as he is leaving town,

What appears to be the final version of the memorandum
is dated Jamuary 26, 1945, and £k tho gh there has been ne
indication tkxw in the Minutes that it was presented So the
Trustees, it undoubtedly was transmitted, and showe for the
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first time the Faculty position as epposed to the position
ultimately adopted by the Board of Trustees.

Pollowing is a brief of the points made,

It recites the appeal of the Faculty adopted November 6,

2;&, and submitted to the Beard of Trus s asking ¢ hat the

year old of retirement rule applied to Faculty should
not be applied to the present Director, 7The members of the
Faculty, ve now been informed that at its next meeting
the Board of Trustees intends to act upon a proposel of ite
Committee on Poliey, and that Dr, Aydelotte will be retired on
nis 67th birthday, Ogtober 16, 1947."

If the 65-year rule had been applied to Dr. Aydelotie,
he would have terminated his directorship in June, 1946,
The procedure comtemplated by the Board of Trustees would
give him only an additional azanmmixxysax scademic yeer,
This, in the opinion of the Faoculty, would not be sulfficient
to safeguard what t hey consider the welfare of the Institute,"

Pointing out that there has not heretofore been a fixed
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age of retirement for the Director and officers of the
Institute, they also say that there is no universally
established procedure as regards the retirement of Presidents
and officers of other research institutions or of our

gre.t universititée, They question the advisability of
establishing and mmfaxkmx enforeing a rule on retirement at
the sent time; although 1t certainly is within the
province of the Board of rustees to preseribe an age of
retirement for the fiture officers and directors,

Coneceding that the Trustees have the right and
responsiblliity in this matter, the Paculty feel that they are
vitally concerned, and "in a position to judge those matters
which directly affect its scholardy sctivities., On the basis
of tnis experience, they are convinoed that a change in
administration at the time proposed would have an adverse,
and poseibly dlspupting, influence in the life of the Institute,”

Hot only has the Faculty great affection for Dp. Aydelotte,
This was not t heir pr &l reason for the resolution for

.r:m;sx but asgert that the affairs of the
Institute o.r: n:lrk ‘om ooh,ﬂ?mtod in & manner that corresponds

- oat)
ol -
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to the wishes of its founders amd to ita very son d'Otre.
"Dr. Aydelotte understands the specifiec emu%'% En% .
tadvanced' and therefore unregimented reseerch which the
Institute is supposed to promotej; he has established a
poliecy of frank equity iwiech has enabled the members of the
Institute, both as individuale and a s a body, to pursue their
workwith a feeling of responsibility and, comsequently, with
maximum effectivencss. Without being presumptuous,

Faculty feel éntitled to say that the scholarly achievements
of the Ipstitute under Dy, Aydelotte's administration have
been substantial,"”

They go on to say that the next few years will behore
eritical to the Institute than to other institutions of
higher learning in Agperica. The Ipstitute is still young, and
will have to face tewar problems as a young institution.
It needs a roper of precedence and procedures, Vacancies
caused by the retirement of Faculty members will have to be
filled, The finaneial situation the Ipstitute offers the
first opportunity for expansion/ since the establishment of
the School of Humanistic Sgudies and the School of Eeonomics
end Politice in 1935. "These inter-rdated problems cannot be
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solved without a oontinuity of poliecy." Conceding that
eventually the eppointment of & mew Director will have to

be faced, they urge that Aydelotte should be glwen & chance
"to consolidate his work du the next erutial years," Not
only do we feel that we owe this to him, who up to now has

had his bands full with keeping the vessel afloat under adverse
conditions, but we do believe at this juneture no other course
can give & comparable assurance of success,

"Ie this statement has a tone of urgeney, it is because
the Faoulty are jealous that the ideakh for which the Institute
was established, and to which &x ites members are camitted, be
kept alive, The Fgeulty believe that Dr, 4Apielotte's xxmumsk
proven and cumpetent leadership is needed to perpetuate the
echievements of the past five years; to solidify the cooperation
among the Direcbor, the Faculty, and the Board of Trusteesj

i and by nnbiuhm sound practice, to make the

enization of this little 1ic of scholars as stable,
yet flexible as it ought to be. We, therefore, respectfully
but very urgonu{ request that the Poard of Trustees extend
Dr, Aydelotte's term of office af for a period of time
mxgx sufficient to asccomplish this end, and to assure




Beatrice Stern Research Files: Topical Card Files: Box 2: Part in Admin
From the Shelby White Leon Levy Archives Center, Institute for Advanced Study, Princeton, NJ, USA.

continuity of administration and peliey during the critical
phase upon which we now enter, We are confident that only
the most lmperative reasons-6none of which is apparent--
would lead the Board of Trustees to overrule the considered
opinion of the Faculty.

"The Faculty could adduce further reasons for the

renténtion of ikx the present Director. They have not done so
because they have a Conmittee on ¢ s Which 1s
autaorized st any time to meet with the gou'l as & whole, or

with any of its unm. and to set forth the Faculty's views
on this vital matter,"

Janu 26, 1945, See Faculty messgge to Irustees on
proposed 1947 rotirement of Aydelotte,

Veblen's File, "Comuittee on Foliecy

b
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V/?ARTIGIPATION IN ADMINISTRATION Academic Personnel
AYDELOTTE, F, Blographical

Aydelotte reported to Faculty, Institute endowment
$15,000,000 after $§500,000 gift to Firestone Library.

Emphasized caution but advised action strengthening work
being done already at Institute.

Told then his own retirement question not settled yet.
Trustees had suggested he serve till 67th birthday, and he thanked
them for faculty | He hasn't decided to accept it; special
Board meeting in one month to settle matter,

D Faculty Minutes
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y/ghRTIGIPATIOH IN ADMINISTRATION (COMMITTEES ) Academic Personnel

VEBIEN, 0. Blographical

1

The Director in answer to a request from the Faculty, Dated

November 24, 194, appointed the following standing committees:
Standing Committee, von Neumann, Riefler, Lowe; Library Committee,
Weyl, Warren Goldman; Librarian, Weyl; Secretary of the Paculty,

Meritt.

D, Minutes Faculty, 1939-1947

b
K
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1945 2/1

DIRECTOR Administration
/bmc:nn ON IN ADMINISTHATI N Acsdenie Personnel
AYDELOTTE, P, ' Blographical

MORSE, MARSTON

Faculty Standing Committeo was informed by elotte that
he was going to teke a vecation, Standing Commi was So
run I. 4, 8. during his absence.

Memorends filed in Chronologleoal file under 1945, 2/1.

Meritt, Y. I, A. 8.

).
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\/‘AMIGI PATION IN ADMINISTRATION Agadenic Personnel
LIBRARY Facilities
MEMBERS , Academic Personnel

Faculty Standing Committee received letter from W. W. S.
suggesting I, A. S. Librarien should always be member of I, A. S.
and change of status for Mrs, Persons.

Memoranda filed in Chronological file under 1945, 2/1.
(The headings under which this memoranda is filed are slightly
different from those in this typed one. They are: Direector,
Part, in Adm,, Aydelotte, and Morse. The date is the same,
however, 1%50 2/1)-

Meritt, I. A, 8. Filed Chronological

A TN
i
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1945

v#ARTICIPATION IN ADMINISTRATION
TRUSTEES .
DIRECTOR
AYDELOTTE, F,

2/2

Academ.c Personnel
Corporation
Administration
Biographical

Draft of a further statement to trustees opposing retirement
of Aydelotte. Apparently on Aydelotte's typewriter, but dated
at end as sometimes V, or economists did, Faculty did not
transmit it to Trustees and no minute concerns it or date,

Filed in Chronological File under 1945, 2/2,

A, 10/18/56, File No. 5
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VIRECTOR Adainis tration
POLICY

/FARTICIPATION TN ADNINISTRATION hAeadenic Personnel
BENEPLTE

A resolution wes submitted to the Trustees regarding the
retirement of Aydelotte.

Soe & fowr memorendum attached to the 1
Chronological Pilee NS, 2/2
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1946 12/24
_APERTICIPATION IN ADMINISTRATION Academic Personnel
AYDELOTTE, F,. Blogr phical

MAASS, HERBERT H,

Aydelotte to Maass, February 28, 1945, in regard to his retirement;
and Maass to Aydelotte, December 2, 1946, regarding same.

Filed in Chronological File under 1945, 2/28.

A PFile, Herbert H, Maass
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,/{ARTIGIPA TION IN ADMINISTRATION Academic Personnel
PRINCETON UNIVERSITY Felations WOAI
LIBRARY | Facilities
AYDELOTTE, F. Biographical

Weyl, Chairman of Library Committec of I, A. 8, counsels
Aydelotie Lo deecline request for gift from I. A. 8. &x to
Princeton Library for acquiring a collection of the late
Granville Kane.

Filed in Chronological File under 1945, L4/7.
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1 /20
v PARTICIPATION 1IN ADMINISTRATION Academic Personnel

THUSTEES Corporation

AYDELORT:, P, : Biographical

MAASS, H, H,

See pp. 4=5 Director's Report (appended) outlining plen
for submission of all appointments to faculty before Board
conslderation,

Trustees' Minutes /20/45
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1/20

v PARTICIPATION IN ADMINISTRATION Academic Personnel

"The success of the Institute depends on the quality of the members of the Faculty
who constitute its nucleus. No professor shéuld be appointed who is not already an eminent
creative scholar. Second-rate men, however meritorious, are a handicap. The best method
of maintaining the quality of the Institute at the highest level is to require that
appointments recommended by the Director should first be sutmitted to the Faculty so that
mmmmmmmm.mmmhmmmnta
the Faculty's advice. The unity of the Institute will best be preserved by this procedure.
The Trustees remain the court of last resort and are free at their discretion to approve
or disapprove any recommendations made to them by Director and Faculty.

“In the appointment of members of the Faculty and in selecting fields for research
the Trustees should not, in an institution ofthis character, rely sclely upon the advice
of the Faculty. The institution we aspire to build will be so significant in all the
fields of sheolarship we touch that our appointments will be a matter of concern to
scholars everywhere., Competent outside advice should be sought in some formal and
responsible way.

"The most important task facing us at this moment is the recruiting of new members
of the staff, The Institute needs new blood and its future success will depend upon the

@lntwdth-uuhawunhemtowwp._ For some years past, even before
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the bequests of Mr. Bamberger and Mrs. Fuld made our financial situation secure, I have
carried on discussions with members of the Faculty and with scholars outside the Institute
concerning possible new appointments to our staff., I have several recommendations ready
to make to the Trustees and others to which I wish to give further study. I wisha this
time to suggest that the Trustees authorigse the formation of a Conmittee on Appointments
to which the Director can make his suggestions and which ecan in turn recommend those
approved to the Trustees or to the Executive Committee.

"In order to make sure that any recommendations of the Director should fhave the
fullest consideration, I suggest that this committee should require that any appointments
recommended be approved (1) by the department concerned, (2) by scholars outside the
Institute best fitted to give advice on a particular case, (3) by the Faculty.

"I attach great importance to the latter requirement and it would give me great
satisfaction if the Chairman of the Committee on Appointments or indeed all of the members
of the Committee would take the trouble to attend each weeting of the Faculty where new
appointments are to be recommended. In so small a group it is, in my opinion, very
important for preserving a spirit of unity and cooperation that each individual who comes
to the Institute should have the feeling that the invitation is extended to him not merely
by the Director and the Trustees bpt by the Faculty as well.

“It should be the duty of thie new Conmittee on Appointments to consider all matters
connected with the status of members of the Faculty, including salaries and retiring
allowances and to consider such problems as the extension of our work to flelds not now

covered and the possible abandorment of studies now being pursued in case that should be

PPURRLUPIPOS LT, Rt TP HERDES $ 5 J8 FaouLty or for any other reason
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/(nﬂonnlou IN ADMINISTRATION Academic Personnel
LIBRARY Facilitles

Report of the I, A, S, Library Committee for institute
plans for Institute uee in Firestone.

These relate both to the Institute room (conference
roomseating 8 to 12, bookshelves, table, typewriter desk,
a desk for a librarin, and 20 double carrels adjacent to the
stacke, Also, Gest Library to be put in special ecollections
area separate from other special collections with seating for
12, and provision for storing microfilms ete,

Faculty Minutes, 4/27/UK1945

i o
b

AN
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4/27
u’iﬁﬂTIOIP&TIOl IN ADMINISTRATION scademic Personnel
COMMITTEES Acadepde Personrel

Professor Riefler moved that the proposed committees of
the Faculty on Tenure and Appointments, as authorized in the
meeting of November 20, 1 » be not created. The motion
was seconded and carried unanimously.

Faculty Minutes, L/27/45

Al =
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AARTI CIPATION IN ADMINISTRATION Academlec Personnel
APPOINTMENTS

The Director announced the Trustees' lad approved the
procedure outlined by him for making new appointments to the
Faculty. Candidate should be recommended first by the
Departments concerned, and then approved by the Faculty as a
whole., Suggestions to be made by departments at preliminary
meetings; action by the Faculty at a second meeting some weeks
later. Recommendations so approved will be recommended by
the Director to a special Trustees' Gommittee on Appointments
which will in turn report to the Board of Trus tees or to the
Executive Commlttee. Director stated he would undertake not
to recommend any appointment not first approved by the Faculty;
although he could not promise to recommend every appointment
which was so approved. Discussion of possible new appointments
now in progress in all three schools. First recommendations
on them to be made to the Faculty mee ting, May 4, 1945, All
considerations to be strictly confidential,

Faculty Minutes, L4/27/45
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1945 S/
/ PARTICIPATION IN ADMINISTRATION Academic Fersonnel
MEMBERS

The following nominations were made on unanimous
recomendation of the schools involved:

Mathematies-=Paull and Slegel

Humanistic Studies--Albright, Barr and Eroneer

Sehool of Economies a nd Polities-«Jucob Viner and
Samuel E, Morison

Faculty Minutes, 5/4/45
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/rmoxmrxon IN ADMINISTRATION
POLICIES
deTOLNAY
GOLDENWEISER, E.
COOPER, JOHN C.
MEMBERS

5/111

Agademic Personnel

Agminis tration
Blographical

Academic Personnel

Meetings of faculty on advisability of making appointments
of members to the Institute for a period of more than one year.

Digest of Faeulty Minutes filed under Chronological file,

1945, 5/11.
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/{AB!IGIPATIOH IN ADMINISTRATION Academic Personnel
NOMINATIONS
SCHOOL OF ECONOMICS AND POLITICS Academic Organlization

SCHOOL OF MATHEMATICS
T/RUS TEE S Corporaki ing

Comment: At the mee'ing of May 19, a five-year
ngpointnnt to Goldenweiser without stipend was deferred on

ctions from unnamed members of the Faculty that they
n't know his work.

At the meeting on May 22, Maass and Weed were present
invited by the Director. The Viner appointment presented by
Earle was opposed by Einstein on the ground that Siegel was
being passed over, and that he had a more inventive mind than
Viner. "Veblen, however supported Professor Larle's motion"
for the eppointment of Viner." Maass asked whether

economics could not elaim to ha have an invenkative qu.l“{ne
comparable to that of mathematics. Then Horse spoke for r
and the nomination was approved.
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Albright nominated by Goldman and Weyl expressed his
approval because Neugebauer approved,

At the end of the discussion, Maase saild he approved the
new method of Faculty discussion of appointments before the
Trustees received they nominations. He hoped the Board of
Truastees might be better informed about some appointments in
the future than it had been in the past. He excluded the
economists because they had been thoroughly discussed with
the Board of Trustees and he understood it. He even opined
that the School of Economies and Politics might make bigger

contributions to the future than the others,

Weed made a statement that no one had demonstrated to
him why any appointments were necessary now, and why, if they
were, the age pattern hadn't been better considered, and why
were they made in the flelds already existing, and whyhot in
a new field, He referred to justifying the eppointments to

him,

Maass asked whether if mathematics was the School that
gave prestige to the ?n-ututo, three appointments should mot be
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made in that field alone.

Maase expreseed continuing confusion as to how a Trus tee
could be certain that he was approving the right appointment
as between the three Schools, and there was no satisfect

answer, He was strikking at inbreeding and self-interest.
The Minutes are wryly humerous.

That © he spectable created by Maass and Weed was

ful reclated by ¢ Facult 1t expregsed its reciation
pnﬁoﬁgﬂy for & ?ﬁalmu {ﬁ cla:gty! with llhi.png the

proceedings were recorded by the Secretary, Professor Meritt.
(September 17, 1945 Faculty Meeting).

Paculty Mimutes 5/22/45
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/HHIGI PATION IN ADMINISTRATION Academic Fersonnel
MEMBERS

The Director reported that the meeting was called to
consider the recommendations of the Policy Committee on
short-term memberships, FPending were the queztions of
continued membership forDr. Charles de Tolnay proposed now
for a final appointment of three years, Riefler mentioned
a five-year appointment without stipend for Mr, Emanuel Goldenweiser,

| and Earle, the appointment of Mr, John C, €ooper for five-year
membership with an annual stipend of $,,000 to be paid by
the Rockefeller Foundation (probably already commit ted) in
the fleld of intermational law concerning commerel al aviation,
and asking the Foundation to grant the sum of $40,000 for
needed help in the progam over the same period of time., It
was understood the second amount was also a ssured.

The resolution of the Policy Committee after its Oth
meet ing read as follows:

"It was unanimously agreed that lgoo:ul cagses would arise
from time to time in which the interests of the Institute would
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be best served by extending membership to distinguished
scholarse who, for one reason on another, might not be elibible
for eppointment to the Faculty, and whose presence at the
Institute as members would contribute to the advencement of
the intellectual life of the Princeton Community.

"It 1s therefore recommended that the Faculty cons ider
favorably at its next mecting the question of authorizing such
appointments, subject to whatever conditions it may care to
specify." (This is most of the resolution, first part
omfitted from this quote).

Discussion., Einstein feared that long appointments
to membership--especially to older men who had not been continuously
active in creative scholarly work--might adnrul{ a ffect the
character of the Institute, making it not an Institute but an
institution. Supported Weyl who suggested appointments
minimum of two years., Coldman suggested 1t might be deslirable
to limit the number of retired or retiring scholars on long
appointments permissible at any one time, Stewart agreed
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with Einstein and Weyl, and proposed as reasonable membership
granted up to two years at the pleasure of the School
concerned but that anything beyond two years should have to
be referred to the Faculty as a whole., Stewart moved that
that should be applied to two one-year appointments al®m,

and that was adopted,

The resolution with these understand ings was carried.,

Einstein moved that appointments for more than two years
should be made only with the approval of the Faculty as ¥ a
whole and that it should be the policy of the Faculty not to

give such epproval except in cases which promise to further
to an excepti onal degree the scholarly purposes for which the
Institute existe, This was adopted.

Veblen urged that all appointments to short-term
memberships should have in them a proviso specifically
informing the appointee that the Institute recognizes no
commitment or responsibility to him beyond the term of the
appointment., This wa: to be worked out by the Poliey Comnittee
on Riefler's suggestion, to be included in letters of a pointment.
It was passed,
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The Faculty then approved thaxftkmak a three-year
appointment to de Tolmay at $4,000 a yeary a five-year
appointment to JohnC. Cooper at 4,000 a year,

On the Goldenweiser recommendation, unnamed membersgbf

the Faculty objected to taking a ction at this meeting on
the ground of lack of familiarity with his work, and the
discussion was postponed to a subsequent meeting.

Faculty Minutes, 5/19/45
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945 5/19

AACULTY PARTICIPATION Academic Personnel
MEMBERS

STTPENDS |

DE TOLNAY, C. Biographical

GOLDENWETSER, EMMANUEL
REIFIER, W.
COOPER, JOHN C.

At the Faculty Meeting on May 19, 1945 the Faculty discussed a proposed limitation
in the term for short-term members, as submitted to them on May 11, 1945.
Vas
Specifically discussed we%& the continued membership of Charles de Tolany "longe..
unsettled and reported favorably on the recommendation of the Humanistic Faculty [for an
appointment for three years]...as the final appointment for him"; Riefler spoke of the
poesibility of appointing Goldenweiser to membership without stipends for one to tive

years; Professor Earle brought plans "already well matured"® for appointing Mr. John C.
Cooper to membership for a period of five years with an annual stipend of $5,000.
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Discussion by Einstein indicated his fear that long appointments to membership,
tegpecially to older men who had not been particularly creative in active scholarly workh
might change for the worse the character of the Institute. There was some agreement on
this and finally a resolution was passed indicating that appointments for more than two
years should be made with the approval of the faculty as a whole, and of course, it was
understood that appointments for one or two years should hage the approval of the School
in question. The policy of the Faculty would be not to give such approval except in
such cases as promise to further in some degree the scholarly purpose for which the
Institute exsists. There was general agreement that no commitments beyond the actual
short period of the stipend involved should be made; in fact, the letter of appointment
to membership should make it c¢lear that the responsibllity of the Institute ends with
those points.

The Faculty then finally approved the three year appointment of Charles de Tolnayy

File V-1
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1945 | 5/22

TRUSTERS Corporation
/PARTICIPATION IN ADMINISTRATION  Academic Personnel

MAABS, HERBIRT H. | Blographical

ED

AYDELOTTR

Hetty Goldman sald attitude of Masss and Weed was very
insulting toward Aydelotte (and faculty iteelf) at faculty
meeting. She and other members became enraged at their
rude and callous disregard of Aydelotte's sensibilities and
their fallure to observe "common courtesies,"

Interview with Hetty Goldémen, 7/12/57

'f‘"“-.—l )
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PARTICIPARION (¥ ADMIVISPRADION Agedenic Personnel

POLICYIES ' Adzindstration

TAUSTERS (BOARD) Corporation

EBGHOOL OF BOONOMTICE AND POLITIOS Leadenle Urgenimatlion
VBOHOGL OF BAT LMATICS

MAASE , HERMERTY ' Slezprepnical

P/#E!E x -

WhELD

FEQLEY, O,

Heeting of toe faeu u-nm nlrmmud
“ood with tha board of in regard aew appointsente,

Piled in Obronologlonl ¥ile under 5/28/4S

Kimates Faoulty Neeting, RMey 22, l”.'lh"l
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1945 5/22
/thTICIPATION IN ADMINISTRATION Academic Personnel

POLICIES ‘ Administration

TRUSTEES (BOARD) Corporation

SCHOOL OF ECONOMICS AND POLITICS Academic Organization

SCHOOL OF MATHEMATICS

MAASS, HERBERT H, Biographical
VinER, J"
SEELES; O,

Meeting of the faculty, the Director, and Professors Maass and
Weed with t he Board of Trustees in regard to new appointments.

Filed in Chronological File under 5/22/L45

Minutes Faculty Meeting, May 22, 1945, File V=1
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5/5

COMITTEE O APPOINTMENTS Corporation
mmnmmm Academic Personnel

Recommendation of Comm. on Appolitmenis:
Wollgang Peull, B, of lath.; Carl Clagel, 5. of Math.; Jaccd Viner, 5. of Eeco.j
Willdam Adbpight, S. of Duman, Stud,

Appolrted:

Pauld #10,000 - 5 ofe TIAA
Siegel 10,00 « $1625 TTAA matehed
Viner 10,000 « 5 ofo TIAA

Direstor suthorized to negotlate with Paull and Viner up te #12,500.

Kurt Weitzmarn shared equally with Princeton University, each {paying #2500 p.a.
salary, With IAS coutributing $250 to TIAA; Princeton #125 - both matehed by wWeltzmamn,
When Wedtzmann resches 65 he will retire from IAS and Princeton U, will take entire
burden until he is 68 and retires when his amnuidty will be $2000 to #2500 p. a.
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1945 9/17

\/ﬁmcxmn ON IN ADMINISTRATION Academic Personnel
LIBRARY Facilities
PRINCETON UNIVERSITY ' Relations WOAI

The Faculty turned down a request from the Library of
Princeton University to recommend $100,000 toward the purchase
of the Granville Kane collection (incunabula and early
Americana) for a total / sum of §450,000 on the ground that
"the collection hardly touches any work being done at the
Institute, andis of a pronounced bibliophile character."
Beslides, i1t was not sound poliecy.

Faculty Minutes, 9/17/45

W
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/GARTICIPATI ON TN ADMINISTRAT:ON
SCHOOL OF MATHEMATICS
GENERAL '
VON NEUMANN, JOHN

9/17
Academic Personnel
Academic Organization

Government Relations
Biographical

Von Neumenn appeared at the first meeting for a long
time, and spoke of the necessity of retaining certain
mathematicians who were working with him on an unexpired Navy
contract; brought up the question of making them membmers of
the Institute., He was referred to the Mathematies Faculty.

=4

Faculty Minutes, 9/17/45

e
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LIBRARY Facilities
—PEKPPICIPATION IN ADMINISTRATION Academic Personnel

Hermann Weyl, Chai:rman of the Faculty Committee on Library
reported to Faculty meeting the resulte of a Library Committee
meeting, held June 7, 1945 (present:Earle substituting for
Warren, Coldman, Lowe, and Weyl) consldering a representation
from Frinceton Lybrary that it would be helpful in the
acquisition by that library of the collection of the late
Granville Kane (consisting of incumabula and early Americana)
at af cost of $450,000, If the Institute could comtribute
.100.000, or even 50.000. it would be helpful, After a
perusal of two volumes of the bibliography of the catalog by
Lowe and Panofsky and others, the Fasulty decided that the
collection would be of little use to the institute, since
it touched the Ims titute's rflelds -l.l.ghtl:, if' at all, It was
decided to advise the Vireector against a conmtribution,

D Flle, Faculty Minutes, 1942-1947
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b ' o/26

JEOHOOL OF MATHEMATICS Academic Organization
SIEGEL, CARL L. Biographical
BRAUN, HELENE (DR,) '
PAULI

OPPENHEIMER, R,

Mathematics faculty heard Aydelotte report Seigel was
still considering whether to accept the professorship offered
him by the Institute and that Pauli felt himself under obligation
to return to Zliriech for a short mtay before accepting a permanent
position here, Aydelotte felt he might ask the Executive
Committee to offer Paull a temporary professorship pending
the departure of the latter for Zlrich.

Aydelotte reported that Dr, Helene Braun was s till
having transportation difficulties and admission jmxkke problems
to the United States.
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It was voted to recommend to the Faculty and Trustees
that Oppenheimer be offered a chair in the Sechool of
Mathematies, Von Neumann and Einstein appointed to draw up a
biographical report on Oppenheimer for presentation to the

Faculty.

/J’\Lu Ma e M"" T:g. . M ur(,: Wom,  Aedl \:\«urw
. u g )
#}} watde = 18 ,l"‘.vl':s", Ol Wt~ hm.d-j oL L...l..l..n.\b,\ﬂf- o i ¢ {

D\\] M kh;‘,n.ﬂ, 'n"v‘\, v n" K

Minutes, School of Mathematles, 9/26/45
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9/26
SOHOOL OF MATHEMATIOCS Academic Organization
S PARTICIPATION IN ADMINISTRATION Academic Personnel
PRINCETON UNIVERSITY ' Relations WOAI
OPPENHEIMER, R, Biographical

Voted nﬂmhﬂ 1945«l46 for Tm faloma Bochner,
Albert W, Tucker, Valentine Bargmann (Princeton).

Voted offer chair to Oppenheimer--von Neumann and Einstein
appointed draw bi phical r eport for presentation to

faculty, (This followed, ap ly, the conclusien of
propesal of Institute eand oton{ointly to offer Permi
appointment, Sco minutes e

School of Mathematios Paculty Meeting
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/8CHOOL OF MATHEMATICS Academie Organization
PROFESSORS Academic Personnel
MORSE, MARSTON y Biographical

Morse undertook to edit a bilographical Directory of I. A. S.
members.

School of Mathematics Faculty
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/SCHOOL OF MATHEMATICS Academic Organization

OPPENHEIMER, ROBERT Biographical

Oppenheimer offered a chair by mathemaetics faculty.
Von Neumann and Kinstein appointed to draw up biographical
detalils for presentation to full faculty.

\.
J i.-b L‘\ ! .
Nk L'»W‘—-_\Y\MJ“ Fo b\-&ﬂ Dq"_ EREEE

Mathematics Facul ty Minutes, 9/26/45
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10/15
/AB'!'I CIPATION IN ADMINISTRATION Academic Personnel

MERITT Biographicel
EARIE, E, M, ;

Earle to Meritt, October 15, 1945, regarding the reading
of the minutes of the faculty meeting.

Letter filed in Chronological file under 1945, 10/15.

EII‘].O. I. AO 8'. 1%'5
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ELFCTRONIC COMPUTER PROJECT Academic Activities
/80300!. OF MATHEMATIO® Academic Orpanisation

]

No reference in minutes whatever to action School
of Mathematies on the Computer Project cutlined of whiech
were approved by Board Ostober (9, IMS. W e * 10 aoso

On Pebruary 13, 1946, first sention occurs in the
allocsation of office space : agreed that the room
conneeted with Dr, GBdel's office might be used by people
working on the computing machines.

On Mareh 5, 1946, the fchool approved the sum of £500
for a visit from M, He Ay Nowman of the University of Mancheaster,
actively concerned with the development of computing devices--
the visit to Princeton,

Minutes, Sochool of Mathematics

1
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_//SCHOOL OF MATHEMATICS Academic Organization
ELECTRONIC COMPUTER PROJECT Academic Activities

The Board authorized £100,000 of £300,000 for Computer,
There is no faculty minute indicating the School of Mathematics
approved the project,

The only possible reference to suthorization was a note
on unrecorded discussion of general policy in re-orienting
mathematicians and theoretical ph‘sieilts who had been in war
work to "regular scientific work.

Rlyy Mee blvfuy

Mathematics Faculty Minutes, 10/19/45
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PRINCETON UNIVERSIT Relations WOAIL
\/soaoon OF MATHEMATICS Academiec Organization
ET SENHART | Biographical

Lefschetz offered Institute professors use of Eisenhart's
of fice beginning November 1, 1945 which was being vacated
because his retirement, Largest office in Fine liall and one
of the best, aculty approved,

Mathematics Paculty Minutes, 10/24/45

|y
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1945

/PARTICIPATION IN ADMINDSTRATION
TRUSTE! 8
DIRECTOR
MOE, HENR® ALLEN

10/26

Academiec Personnel
Copporation
Administration

Biographical

Letter to Faculty I. A« 8. on Trustee Commdittee on

Selection new Director asking members faculty to susgest names,
either individually or as faculbye.

J« Rs He paperes
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L Y ¢ 10/26
/nuo:nnon IN ADMINISTRATION Academic Personnel
TRUSTEES Corporation
MOE, HENRY ALLEN ' Blographical

Moe to the members of the Board of Trusteecs at the
first meeting of the committee charged with considering the
Directorship of the Institute following Dr. elotte's
retirement,s The letter to the faculty 1s sent to the
members of the Board for the purpose of informing of the
committee's procedure and to get sugpestions from the Board
a8 to the Institute's Director,

It 1s requected that all communicetions in response
to this letter be sent to me so that everything may be in
one channel,

The enclosod letter to the faculty reads as follows:

"Po the Faculty of the Institute for Advanced Study:
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"The Tpustees of the Institute for Agvanced Study have
named a committee of Tpustees (Dpe. Aydelotte, Mr, Douglas,
Dr, Fulton, Mr. Leidesdorf, Mr, Maass, Mr., Schamp and myself)
in reference to the appointment of a director of the Institute
to sueceed Dr, Aydelotte upon his retirement, The function
of the committee is, of course, simply advisory to the Board
of Trustees; for no bBoard can in any way delegate ultimate
r;;g.nnibility for the appointment of its principal executive
o cer,

“At the first mecting of the comnittee I was instructed to
ask members of the Institute's Faculty to suggest persons who
should be considered for the directorship. We desire that
all members of the Faculty shall be heard upon the subject,

It is left to the Faculty to decide in what way these suggestions
shall be arrived et: the committee 1s equall!y ready to

consider one letter from the Faculty as a whole or

individual letters from each member of the Faculty, or
communications based on any procedure between thece two extremes,

¥ The deliberations and negotiations preceding the appointment
of a director of the Institute are matters of great delicaey.
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Members of the Faculty will reallze the importance to the welfare
of the Institute of confining discussion of this subject to

the Faculty and the Board of Trustees, and of keeping it
strietly confidential so far as the outside world is concerned.,

"It 1s requested that all communications in response to
this letter be sent to me, so that everything on this sub ject
may be in one place for the committee's consideration. During
the period of its deliberations the committee will be glad
to confeor with individual members of the Faculty or with a
committee representing the Faculty as a whole,

"There seems to be no point in having any discussion of
qualifications in the abstract. The Faculty's idea of
qualifications will be apparent in your suggestions, as will
be this committee's in its recommendations and Trustees' in
their cholce,"

JRH Correspondence from January, 1940 to November, 1945

R
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1945 £ 10/26

/ PARTICI PATION IN ADMINISTRATION Academic Personnel
DIRECTOR . Administration
MOE, H. A. Biographical
AYDELOTTE

Moe to Aydelotte--draft letter to faculty sugge:sting
confidential nature of deliberations on Aydelotte's succeasore=
Aydelotte's sugpestions, Aydelotte's note Meritt suzrested
to Moe as Aydelotte's successor 1945 November, Letter above
date sent faculty in file,
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195 10/26
/{AR'!IGIPATION IN ADMINISTRATION Academic Personnel
MOE, HENRY ALLEN Biographical

Moe k@xknx “hairman of the Committee on the Selection
of a Successor to Dr. elotte, to the Faculty, inviting
Faculty reactions to &im expressed as in any manner the
Faculty decides they should be, elther individually or as
Faculty. The confidential nature of his request, and the
informacion to be developed is stressed. (The Trustees!
Mixtn:tc; are silent on this communication and the sub Ject
matter).

Faculty Minutes, Meeting Xm=kix December 1l 3, 1945

T




Beatrice Stern Research Files: Topical Card Files: Box 2: Part in Admin
From the Shelby White Leon Levy Archives Center, Institute for Advanced Study, Princeton, NJ, USA.

1945

/umc:r PATION IN ADMINISTRATION
DIRECTOR
AYDELOTTE, F.,
EARLE, E, M,
PANOPSKY, ERWIN
ALEXANDER

Earle, Panofsky, and Alexander ap

11/26

Agademic Person el
Administration
Biographical

pointed Fgculty

Committee on successor to Director by Aydelotte,

Meritt, I. A, 8,
P Sesld
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1948 12/13
/{AM'IOIPA!IOI IN ADMINISTRATION Academic Personnel
DIRECTOR Administration

The Rirector amounced he was going tobe absent to
participate on the joing Anglo-American Committee on Inquiry
on Palestine and told them that the Standing Committee,
consisting of Morse, Chairman, Panofsky and Riefler, would
represent him during his absence. Gilmore Stott would act
as assistant to the Committee, and Bamberger (ldgar) would
come down at least once a week to confer with the Commit tee
on Buildings and Grounds,

Faculty Minutes, 12/13/45
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1945 12/13

//PARTICIPATI ON IN ADMINISTRATION Academic Personcel
SCHOOLOF ECONOMICS AND POLITICS Academic Organization

]

Earle proposed the appointment of Professor Samuel Eliot
Morison to the School of Economics and Politics, and presented
prepared material. Weyl commented unfavorably on Morison's
history of Columbus, Earle defended Morison on his book,

The % History of New + Veblen noted a man in the
rm? o% ﬁatory was needed, an%t Morison was the best
man availeble, Morse supported the nomination, Wide

participation and discusslon. Veblen seconded, the motion was
carried with Weyl discenting.

Veblen proposed G8del as a permanent member., Pauli and
Einstein supported. Stewart and Lowe suggested that GBdel
be consigered for a professorship which the mathematic ians
re jected, Approved for permanent member,

Paculty Minutes, 12/13/45
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1945 12/13

\/%ARTICIPA‘.EION IN ADMINISTRATION Academic Personnel
DIFECTOR Agministration
BUDGET ' Finance
MORISON, SAMUEL ELIOT Biographical

Professor Earle proposed the eppointment of Professor Morison to
the Sc¢hool of Egonomics and Polities. In the discussion Weyl commented
unfavorable on Morison's history of Columbus. The debate centered around
the competence of Morison in his field, and the appointment was supported
by Veblen and Morse on the excellent character of Morlson's maritime
histories. The Faculty recommended the appointment, finally, with Weyl
dissent ing.

Director announced his departure from the Institute with the
joint Angle-American committee of inquiry on Paleetine, and informed them
that the standing committee, conslsting of Professors Morse, Chairman,
Panofsky, and Riefler would represent him, assisted by Mr, Gilmore Stott,
a former Rhodes Scholar acting as assistant to the committee. In addition,
Edgar Bamberger, Secretary of the Board of Trustees, will visit the
Institute weekly and consult the Committee on Bulldings and Grounds.
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Ag to the question of budgeting, 1t was decided that each School must
be given a statement of the budget at its disposal well in advance of
departmental meetings,

D, Faculty Minutes, 1939-1947

et 8
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QENENAL Covernment l'elations
AYDRLOUTE, P, Blogrephicel
ﬁm OF N TIEMATICS ' Acadonic Organisation

Palestine Committee assignment, pe 1
Standing Committee: loree, Riefler, Farw 'sky

Pimancing of School of *eomemies—end—teliticn, p. &
5P,

Committee Minutes, 12/
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1945 12/19

/PARTICI PATION IN ADMINISTRATION Academic Personnel
LIBRARY Faellities
PRINCETON UNIVERSITY ' Relations WOAI

The Library c ommitted the Institute had been asked to
classify its members according to graduate student privileges
and faculty privileges. It was suggested that the Institute
request faculty privileges for all of its members in
accordance with the agreement made with the Uniwersity when
the Institute appropriated money for the new building.

This represented in a letter written by Maass to Dodds,
December 27, 19444, Mrs. Persons, Librarfian was authorized
tod iscuse this with the Circulation Department at the
University Library.

Paculty Minutes, 12/19/45
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BUDGET Finance
/fMIBI!A!‘IOI IN ADMIRISTRATION Acadomic Personnel

The Faculty were informed of the following allocation of funds:
Sehool of Mathematios, $£30,000; School of Economies and Polities, $£20,0003
School of Humanistic Studies, 000, The Virector hoped that 1‘ would
be possible to get the fund up to $100,000, aliowing £30,000 to esech
School and £10,000 in reserve for -mial emergencles,

D, Minutes Faculty, 1939-1947
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11/12
/AR’H(I PATION IN ADMINISTRATION Academic Personnel
DIRECTOR : Administration
EARIE, E, M, Blographicd
STRAUSS

Earle to Facul ty.
On selection of preference among 5 candidates ineluding

Strauss (whose name came in theough faculty? Earle? Correspondence
shows friendly relationship). Vot

Letters of ebove dates filed in Chronological file under
1946, 2/4.

Earle, I« A, 8., 1%‘5
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1946 e

Amxcxwzm IN ADMIVISTRATION Academic Personnel
D1 GRCTOR Administration

Suggestions for people for sppointment to the Lirectorship of
the .nstitute,.

Filed in Onpronologlcal rile under 1946, 2/

8 File, Ueneral IiS
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1946 2/
»/IMICIPATI JN IN ADMINISTRATION Academic Personnel

GENERAL ' Government Helatlions

RESEARCH Acadenic Procedures

PAULI Biographlcal

VON NEUMANN

Paull and Von Neumannr eported that the Institute had
joined a number of universities Andecholarly institutions
in a request to General Groves for a regional laboratory for
research in nuclear physics at or in the neighborhood of
Princeton. In the discussion which followed, Paull and
von Neumenn pointed out that there was a certain ambigulty
concerning the role of frece research in such a laboratory,
but each congdsidered the Institute would be free to withdraw
if such happened,

Faculty Minutes, 2/L/46
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2/
L/I'AR'.I'IC!I PATION IN ADMINISTRATION Academic Personnel
GENERAL Government Relations
RESEARCH ; Academic Procedures

Professor Morse informed the Faculty that the I. A. S.
had joined a number of universities and scholurly xmx
institutions in signing a letter addressed to Major General
L. R. Groves, requesting that a regional laboratory for
research in nuclear physics be established at or near Princeton.
In the discussion, Professors Powley and von Neumann pointed
out that there existed a certain amblguity concerning the
role of free research in such a laborator{a Neither considered

a

it a real danger, since the Institute wou lways be free to
withdraw its cooperation,

D File, Faculty Minutes, Februsry L, 1946




Beatrice Stern Research Files: Topical Card Files: Box 2: Part in Admin _“ﬂ' k|
From the Shelby White Leon Levy Archives Center, Institute for Advanced Study, Princeton, NJ, USA.

1946 2/18
PRINCETON UNIVERSITY Felations WOAI
ARTICIPATION IN ADMINISTHATION Academic Personnel
VINER, J. ‘ Bliosraphical

Morse, Chairman of the Committee administering durin‘
l:dohtuil absence had conversed with Dodds on the

Dodde sald the University of Chicago was about to l
statement announcing Viner's acceptance of a professorship at the
Princeton University. Dodds paw no wey of mentl tha

Viner would be a member of the Institute without sing

the matter in the public f mind, Viner agreed with this

view, lorge agreed, When the conversation was od o

Riefler's secretary, Risfler requested that Morse inform

Vimer formally he hné been elected member of the Institute
194647, Ri sald he would take 3 the announcement of the
Inetitute's membershipwith Viner and, if desirable,with Dodds,

D, Minutes Standing Committee of the Faculty, 1940-1946

s’;{%&} '
T

35
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156 3

DIREGTOR Administret lon
_PARTICIPATION IN ADMINISTRATION Academic Personnel
MORSE, MARSTON : Biographical

Horsé to Meritt, Mareh 6, 1946. (Meritt is in Englend at
Oxf-")o

Informe him that the faculty luncheon resulted in a reduction
of three candidates in the list of possible suggeations for
director., Remaining nemes were Blegen, Hronk, Mason,

Oppenneimer, Strauss,

The Fsculty committee consists of Earle, Alexander and
Parofsky.

Sehool of Humanistie Studies Files

s 4 S
L
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o Shaly Wk L L S es o It o Avancd s, i, s, USA /11
//SCHOOL OF MATHEMATICS Academic Opm nise ion
PAULI Bilographical
MAASS :
AYDELOTTE

Maass/bo Aydelotte (in Switzerland).
Persuade Paull to return, Offer $15,000,
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1946 L/29

y4aUﬂKBIPA!IOH'IH ADMINISTRATION Academic Personnel
NEW JEFSEY BATTLEFIELD PARK . Government Relations
TAXATION
GENERAL (NAME) Corporation
BAMBERGER, LOUIS Biographical

Aydelotte reported the New Jersey Legislature had
appropriated §100,000 for the Battlefield Park. The Institute
had taken no gmeaxkiam action on a grant of land to the Park.
"The action of the Etate on the question of the Institute's
taxes will, of course, have some bearing on the size of the
Institute's gift,) In this connection and also b ecause of the
constant confusion of the Institute for Advanced Study with
Princeton University, it was suggested that the name of the
Institute might be changed to 'The New Jersey Institute for
Advanced Study.' This name was that Mr. Louls Bamberger had
favored. An alternaiivu suggestion was 'The Mercer Institute
for Advanced Study,.!

D, Minutes Standing Committee of the Faculty, 19.0-1946
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AAR‘!IOIPATIOH IN ADMINISTHATION Academic Personnel
HOUSING Facilities

Aydelot te, back from Palestine, reported that he was
trying to make arrangcements for the Irstitute to sign a master
lease with New York Life Insurance Company for fifteen or
twenty units in the housing which they are now constructing,
The Ipstitute would furnish and subelet the apartments,
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1946 5/3
Vﬂlmcz PATION IN ADMINISTFATION Academic Personnel
LIBRARY Facilities

]

Faculty approved participation of the Institute in a
cooperative bindery for books in Princeton. Mrs. Persons
resigned as Librarien, July 1, 1946.

Faculty Minutes, 5/3/L16
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Amrcxpuml IN ADMINISTRATION Academic Personnel
ASSISTANTS

Veblen moved continuance of aseistants beyongd two
years, 8Should be approved by the Faculty as a whole,

an analagous reguldion already being in force as far as
members are concerned,

Faculty Minutes, 5/20/46
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-/!‘AR'.EIGI PATION IN ADMINISTRATION Academic Personnel
TAXATION Government Relations
AYDELOTTE, F, : Blographical
GABRIELSON

Aydelotte informed the Faculty of an interview with
Mr, Gabrielson "in which the latter appeared to feel moderately
sanguine about the possibility of obtaining tax relief for the
Institute, Mr, Gabrielson promised to do his best without
entering into a formal relationship with the Institute and
asked for a policy of non-interferenme on the part of the
Board of Trustees and the Paculty. He also advised not to
rush the matter of a contemplated gift of land for the Princeton
Battlefield Park," (This surely looks like a fix).

Faoulty Minutes, 5/20/46

L Ay
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~ PARTICIPATION IN ADMINISTRATION Academic Personnel
LEAGUE OF NATIONS Government Relatiors
Aydelotte reported that the remaining members of the
League of Nations sectionWill be taken over by the United

Nations., Institute had asked them to vacate thelr space not
later than September 1, 1946,

Paculty Minutes, 5/20/L6
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1946 5/20

/rmzc:t PATION IN ADMINISTRATION Academic Personnel
BARON, HANS Biographical

Panofsky presented this case, DBaron was appointed
member 1946-47. Has sccepted invitation with consent of the
8chool and of the Standing Committee to conduct a graduate
course at Johns Hopkins University during this year, It is
hoped this will facilitate his absorption into normal academie
life. It will yxk yield him £2,000, but will infringe upon the
completion of his books, Ie will be able to live on his
savinge (plus the $2,000] during the year, and School of
Humanistic Studlies proposes him for a membership without
stipend for 1947-48., Approved.

Paculty Minutes, 5/20/46

casuSRYa iy
TR
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Tord 5/23
/‘ARTIGIPATION IN ADMINISTRATION Academic Personnel

Faculty Committee recomre ndations on salaries,

Filed in Chronological file under 19,6, 5/23.

A, 10/18/56, Mat, for Report to Rkm Trustees Com. on Salaries
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AAR!‘IGI PATION IN ADMINISTRATION Academlc Personiel
SALARIES

Morse, Secretary, submites recommendations,
Filed in Chronological File under 1946, 5/23.

A, 10/18/56, Report Committee on Salaries
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1946 6/27

HOUSINO Pacilities
/ PARTICIPATION IN ADMINISTRATION Academic Personnel

A mecting of Morse, Panofgky, Riefler and Miss Miller with
Dr, Aydelotte, Solutions to the shortage of housing suggested,
The best solution would be to remt a block of apartments from
the New York Life Insurance Comp which has been hesitant
about leasing these apartments to the Inatitute, Dr, Aydelotte
suspecting that they :nrorm not to rent to Jews, though they
have sald nothing to thie effect, The committee declded to
submit the NWew York Life a tentative list of tenants including
Jews but no Hindues or Chinese., Aydelotte submitted the
followingt (1) To lease rooms and apartmente beginning July 1,
wherever they can be found--Institute paying the rent,
(2) To house two or three men in the Lawrencevil Sehool
where they would mingle with the boys, make speaches in chapel,
and go forth, ?ntanbh foreign members--idea welcomed
Head Master, (3) Explore possibilities of the Hun School,.
(4) To purchase the Grover house, & housekeeper and maid and
operate it as a hotel for about 10 familiter--estimated cost
about B25,000, estimated annual service £2,000, (5) Totry to
buy a .hzﬁdon farm noar Fosedale with four apartments.

i
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L‘Lr““ hut 100 x 4O which might be converbded to a garage
.

. The committee considered buying the Maxwell house, but 1t
had been damageé by fire,

Panofsky thought it was better to build a permanent
uuuaui than take losses on rents at the Crover house.
@ reported he had an architect drawing up plans, but had
not presented anything yet., Riefler thought 1t would be
imposeible %o bnud because of cost and lack of materials.

Morse propoged as & last resort that cots be put in
some of the rooms at Fuld Hall, The building was especially
well equipped for housing men with good bathing fasilities,
Bus would have to meake an extra trip to tewn for breakfasts.
Question: Would bul.l.duls be taxed 80 ueed? Ruﬂ.g‘:ﬁt -

SRS Tl P, P08l Semmiseeses.

The Committee considered asking members of the faculty
to do everything poesible to house members, but it war finally
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deoided to ask only Professor Veblen who had space.

Committee aleo r ecommended: 1) Trying to p ecure rooms
in the Rockefeller Imtuuh; and (2) in St, Joseph's monegtary

(for Catholics only), and (3) Rooms in large private homes in
Princeton,

of the Faculty
D, Standing Comsittes/Minutes (, Fys (T4 ‘()

-J‘-&\.:fji‘s ‘
kb ‘-;—‘.-..

AR A
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/{mmm’rmn IN ADMINISTRATION Academic Personnel
BUILDINGE AND GROUNDS Faclilitles
GENERAL ; Personnel
Director:

(1) Though League of Nations group gone and their
offices freed, there would be congestion of office space;

(2) The Standing Committee decided on a differential
of $200 a year between furnished and unfurniehed apartments.

(3) Committee recommended Institute go on five-day
week, but all seocretaries and other employees should give
at least one Saturday morning per month;

(4) Faculty luncheons set for October, November,
December.,

Faculty Minutes, 9/13/46
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AMIGIPATIOI IN ADMINISTRATION Academic Personnel
SCHOOL OF HUMANISTIC STUDIES ACademic Orgenization

SCHOOL OF ECONOMICS AND POLITICS
SCHOOL OF MATHEMATICS

Meritt nominated Thompson, Morse and Veblen expressed
themselves as willing to take immediate action, Earls and
Weyl advocated postponement., Nomination deferred,

Faculty Minutes 11/4,/h6
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Aﬂﬂc:rmn ON IN ADMINISTRATION Academic Personnel
DIRECTOR Administration

Comment: Appendixes, February L, 196, March 5, 196
show that Fadulty Committee on Succession, Alexander, Egrle
and Panofsky, did not mention Straw s among the nine being
considered on February 4. By Merch 5, the names had been
reduced to five with Strauss among them. Eliminated in the
meanwhile were Shapley, Osborn, Harbison.

Faculty Minutes 11/4/46

ol U T
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11/

%MIOIPATIOH IN ADMINISTRATION Academic Personnel
APPLIED MATHEMATICS Academlc Activities
CONTRACTS | Government Relations
RESEARCH Academic Procedures

opinion on

Morse asked for a statement of/mmkmighmm a possible
of the 0ffice of Naval Research to supply £ funds for pure
research provided that the problem to be studled and the pro ject
were sponsored by a member of the IMaculty of the Institute
and a contract made by the Institute. Panofsky questioned
the advisabllity of cooperatlon in researchwitih a militery
organization, Von Neumann, Veblen and Morse expressed the
opinion that the need of freedom of research in mathematics
was understood by the pewp le who were handling the problem
for the Government, Professor Morse said that we were
already doing it in the E. C. P.

Paculty Minutes 11/4/46
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196 1L/
PARTICIPATION IN ADMINISTRATION Academic Personnel

AYDELOTTE, F. Biographieal
MOE, HENRY ALLEN
EARLE, E, M.

Aydelotte reported at the meeting that Moe had
resigned at the Trustees' meet of Ogtober 18, 1946, as
Trustee, and as Chairmen of the Committee on Selection of
Suececsor to Aydelotte, Strausgfook the Chairmmanship.

Earle reported on the activity of the committee
appointed by the Faculty. He noted activities indicated
by appended reports (not appended). "It is only
necessary to add that no answer was received to the
letter, March 5, 1946, addressed to Mr. Moe by the
Committee in Mareh, 1946," asking Moe for date and place
to discuss candidates under consideration, They will
repeat the letter to Strauss,

Emgenbarxidyxifhycisennxx
Faculty Mynutes, November l, 1946

ay
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136 1/
1947 /27

DIRECTOR : Administration
AARTICIPATION 1IN ADMINISTRATION Academic Personnel
COMMITTERE (0N SELECTION TO DIRECTOR)

RARLE, E, M, Bilographical
STRAUSS, LEWIS L,

PORRESTAL

Letters (phtmsam) on the above headings filed in
Vertical File under "P" for Participation in tration,

Institute rfor Advanced Study--Directorship, Meetings, ete. 1946 ~ 1947
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TRUS TEES Corporation
/PARTICIPATION IN ADMINISTRATOON Agademie Personnel
MOE, HENHY ALIEN ' Biographical

STRAUBE, LEWIS

The Birector reported to the Faculty inter alia the resignation
of Mge from the Board of Trustees, and his replacement by Strauss as
Chairman of the committ-e on the sppointment of a Direetor of the Institute
to succeed elotte., It was also reported by the Faculty committee
on the Director's successorsiip that Moe had not answered a letter
addressed to him by the committee in March, 1946, asking for a conference,
It was decided by the Faculty to ask a conference with Mr, Strauss,

D, ngmtpo;‘l?uulty. 1939«1947




Beatrice Stern Research Files: Topical Card Files: Box 2: Part in Admin
From the Shelby White Leon Levy Archives Center, Institute for Advanced Study, Princeton, NJ, USA.

1946 1%

DIRECTOR Administroation
~PARTICIPATION IN ADMINIS RATION Acadente Personnsl
(COMMITTEE ON DIRECTOR)
STRAUSS Biographical
EARLE
COMMITTEES Academic Fersonnel

Strauss aska that Alexander, Panofeky and Earle meet
and give him benefit of their ¢ consideration in a
memo discussing the individuals In order of your preferencey

Earle's response: Faculty hasn't finished its discussions
but finds itself dilemmaj eager to comply with rating
candidates in preferential order but felt it could not be

dome with full justice to the faculty, the trustees, and the
candidates, Furthermore, a new name, Linus Pauling, seems
expecially worth of serious consideration, De.st way to
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exchange information and attitude toward candidates is in
full and frank discussion sfxtha between the faculty and
Trustee Committees, | arle hopes Strauss may claim a visit,
Selfish though the hope may be,

(Committee on)
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1946
Wh

DIRECT®: Assinistvetion
/ PARTICIPATION IN ADMINISTRATION Acadenio Personnel

From Alexander, Egrle, and Panofsky to Meritt, Wovember 11, 19i6.

"Mr, Lewis Etrauss, Chalrman of the Trustees Committee on
the directorship has sent us a letter, a copy of which ies enclosed,

"You willnote that he requests that we indicate an order
of preforence ae among the five candidates whioch we have
suggested to him for the consideration of the trustees, The
five mentioned in ocur letter of March 5 to you are the following:

"professor T, C. Blegen
"Dre Doetlev W, Bronk
"Professor Hdward S, Mason
"Br. J. Robert Oppenheimer
.h. Lewis L, Strauss,

"of course, there is no reason why further names should nob
be considered if you so desire, but your committee is reluctant

e LR
Ly
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to assume so grave a responsibility and wishes further instructins
from the feculty., These instructions we hope to receive at an
early meeting to be ailed by Dr, Aydelotte; meanwhile, however,
we hope you will give the matter serious eonsideration,

From a copy of a latter from Strause to Harle, November 7, 19b.

"I am very much obliged indeed for your letter of Ngvember Lfh.
It now develops that I will have to leave here the end of this -
week to Join associates on the Atomie Ene Commission for
a tour of Oak Ridge, Los Alamos and Hanford, t will mean
that I shall not n‘un until nearly the end of the month,
Since #0 much time has a 2 ed, it is probably wise to
meke as much progress as poesible the very early future. I
wonder, therefore, whether I could persuade you and your colleagues,
Professor Alexander and Profesm r Panofsky, to meet againand to
ﬁn me the benefit of your consideration of the sub ject

a memorandum in which you w discuss the individuals in the
order of your preflference.

"I have had the advantage of an informal conversation with
Dr, Aydelotte and w ith several members of the Trustee's Committee,
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but I do not intend to have a mee of the Tpustee's
Committee until after my return, Naturally, I willeoneider

in confidence any part of your memorandum which you may care to
'claseify' in that respect,

"Looking forward to the opportunity of seeingz you acain as
svon a8 possible after I get back from the coast, and hoping
in the meanwhile to have some word from you (which my seeretary
will forward), I am,"

Meritt, Paculty Business, Vertical

v —.:"" "-:".iﬁf{{-s'f.w
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11/11

EEMXXTT
//;ARTICIPATION IN ADMINIETRATION Academlic Personnel

The faculty committee: Alexander, Earle and Panolsky
sent a letter to all members of the faculty: Strauss, the
Chairman of the Tru:ztees' Committee on the Directorship has
sent a letter requesting thut the Fgculty indicate in order of
Erororonoo their cholice between the candidates: the Faculty
who hnvo suggested to him for the consideration of the
Tpus tees™ Blegen, Bronk, Max Mason, R, 0, and L. L. Strauss.
The Committee asks the Faculty's instruction.

FA Confidentisl File, March 7, 1957
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/PARTICIPATION IN ADMINISTRATION Academic Personnel
THOMPSON Biographical
SOHOOL OF HISTORICAL STUDIES . Acade ic Orgenization
4 w Hummwmiellce "
ALBRIGHT IR THEmATYS Blographi al
AfC H Est o Hea. ¥,

Qmagfon of Thompeon brought up again, Meritt tactfully
introduced question of marketability, Harvard, Cambridge
Universities offering him positions might bLe considered
equivalent of testimonials, Eerle had solicited testimonials
and read them,

Weyl held that Thompson was a solid and compe tent
scholar whose reputation extended to excellence im as field
archeologis t--intelléigent and eritical scholar, well aware
of the historiml implications, "but showed tlu.t. he had made
no contribution as yet to the history of ideas,

Weyl suggested that Albright was the broader mind and
more distinguished as linguist and interpreter of ideas,

elotte saild that, "1t mmemmd had seemed oggortum to
substitute Thompson for Albright, at least for the moment."
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Goldman apologized for archeology by saying it was necessary
to produce more and better digs and materials,

The relation of archeology to history was debated,
Meritt saying that for certain periods, such as Athens from
300 B, C., to 88 B, C., the only evidence was archaeological,

Von Neumann characterized Thompson as the equivalent of
a firste-rate experimentalist. Morse opined that one might
expect Thompson to develop into a scholar who would eventually
synthesize knowledge on the basis of a great accumulation of
facts, but suggested that it might be well to bring up the name
of Albright too.

Veblen inquired whether Thompson might not be characterized
as a topographist. Meritt enumerated his Iinterests in ceramics,
epigraphy and numismatics,

The discuseion gradually erystallized around the opinion
that son had already proved 1f a first-rate archaeologist

g
B Al




Beatrice Stern Research Files: Topical Card Files: Box 2: Part in Admin

From the Shelby White Leon Levy Archives Center, Institute for Advanced Study, Princeton, NJ, USA.
.ﬂ.;i‘.

and that in view of his reputation for sound elassical
scholarship and interest in broader problems,..he might
reasonably be expected ultimately to use his speciliec

archaeological knowledge for studies of wider interest.

/—/

Faculty Minutes, 11/18/46
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11/18

AARTIGI PATION IN ADMINIST HATION Academic Personnel
DIRECTOR Administration

The Committee reported that Strauss had asked for a
statement of preferences in order., Rlefler suggested that they
not do this in writing, and that the two Committees, Taculty
and Trus tees, should meet, polnting out that the question
would not be furthered by ranking of candidates at that time,

Aydelotte urged that other names be proposed to the
Committee, and with the support of Panofsky recomsended
Dr., Linus Pauling; James Phinney Baxter, President of
Williams College.

Riefler asked that discussion of candidates for the
Director ship be as detalled as the consideration given the members
of the Faculty. The discussion was put over until the next
meeting.

Faculty Minutes, 11/18/46
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11/18

/PMIGIPATIOI IN ADMINISTRATION Academic Personnel
SCHOOL OF MATHEMATICS Academic Ormnization

SCHOOL OF HUMANISTIC STUDIES
CHERNISS, HAROLD Blographical

The name of Cherniss was proposed, Weyl pointed out,

"It would not be proper at the moment to consider any other
names," Veblen offered general observations on the kind of
appointments that could be made, Two categories: those

which would aid studies not getting adequate support elsewhere,
and those which endeavored to integrate the Institute in the
total acacemic world and to make & great contribution to
contemporary currents of thought. "The cholce might affect the

financial future of the Institute."

Faculty Minutes 11/18/46
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/ﬂmmx PATION IN ADMINIST-ATION Academic Personnel

Aydelotte sm asked the Faculty to consider the creation of
a type of appointment which would be less than faculty
position and better than ordinary membership. Such appointees
might be called "rellows," (This suggestion was b rought up
earlier by Riefler, but not discussed at the meetinge--
December 13, 1945). They could be called fellowe and would
not necessarily be on a permanent basis. "He felt that
flexibility within the Institute was . reatly needed."
Earle suggested that the Policy Committee now inactive be
revived to take up this question.

Faculty Minutes 11/18/46
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1946

/PARTICIPATION IN ADMINISTRATION
DIRECTOR
STRAUSS, LEWIS L.
AYDEIOTTE, F.,

Aydelotte to EStrauss,

12/6

Academic Personnel
Administration
Blographical

At a foculty meeting December 2 it was decided no useful
purpose could be served by peam preferentlal listing of candidates.

D, Committee to Select Director
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JAERTICIRATION IN ADMI NISTRATION

PRINCETON UNIVERSITY
SCHOOL OF MATHEMATICS
FEYNMANN

12/13

Academic Personnel

Relations WOAIL
Academic Organization
Biographical

Aydelotte announced that appointment as Assoclate Frofessor
Theoretical Physics had been offered by Princeton Universgity
with offer from I.A., S.of membership for three years.

This wae not previously cleared with full faculty; although
it had been submitted kx to Executive Committece and approved,

Faculty Minutes
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. 196 12/13

DIRECTOR Administration
THUSTEES Corparation
PEETICI PATION I¥ ADYIEIETRATION Academie Personnel

nuﬂw mu-m of Barle, reported thet it has
uot been pose ctum for & persoml interview
uthlu-u butho himself as very much In
nurd'rnfmor.l.l.mr and hes abked for the
opinion of the Faculty.
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1946 - 12/17

SAmminisYration
DIRECTOR wergoration
‘/‘AHIGI!I!'IOI IN ADMINISTRATION Academle Personnel
AYDELOT'E, F, ' Blographical

MAASS, H, H,

Aydelotte to Maass, December 17, 1946,

"I thought it best et the last meeting of the Faculty B r
the present term to review the arrangemente which had been agreed
upon for retirement as of October 16, 1947 and to state that
I definitely proposed to retire on that date, It may interest
you t0 know that we last summer purchased a house in Princeton...
While the arrangementas for my retirement have, of course, never
been kept secret, it seemed to me much more dignified and
clear-cut to make this announcement which will doubtless soon

become public property.

"] informed the Faculty of the v kind invitation of
your committee two years ago that I should continue to keep my
offices at the Institute my retirement, It seems most
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convenient for me to move in with Professor Lowe who will need
less and less space as he completes hie vork and wh o oan,
therefore, make more and more rocm for me,"

John M, Pulton, Institute for Advanced Study, 19u2«47
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1946 12/2)
y
/ PARPICIPATION IN ADMINISTRATION Acacemic Personnel
DIRECTMR Administration
MAASB, H, H, Biographical

AYDELOTTE, F,

Maass to Aydelotte regarding retirement--reproof.
Filed in Chromological File under 1946, 12/2).

A, Maass, Herbert H.
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FARTICIPATION IN ADMINISTRATION Acadmmic Personnel
DIRECTOR Administration
VEBIEN, 0. ‘ Blographical
STRAUSS, L. W.

MERITT
MORSE

Veblen nominated Strauss for Director with a long, and
she thought, facetious, speech. That was how and why his name
appeared on list., Veblen himself was a candidate, she recollected;
so were Morse and Meritt,

Hedty Coldman Interview, July 12, 1957

=T
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1947

/ PARTICIPATION IV ADMINISTRATION Academic Personnel
MORSE, MARSTON Biographical
AYDELOTT™E, P,

Faculty fears of bad appointment,

Morse Interview, 6/21/56,
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1947 1/
‘/PAR'HGIPATIO! IN ADMINISTRATION Academic Personnel

DIRECTOR ' Administration

STRAUSS, LEWIE L. Biogrephical

EARLE, E, M,

Earle to Aydelotte (in Florida). -

Two long conversations with Strauss: /sf his committee
accepts his recommendations they will choose a Director from
emong the ﬂlpqnona suggested by the Faculty.

Earle

Ané urges Aydelotte to go to meeting Committee 1/2; aor

1/25 to forestall a dark horse.

Sugrests lialson with Harold Dodds to prevent his learning
only when public does.

D, Committee to Select Director
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1947 2/3

MiEMBERS Academio Personnel
PARTICIPATION IN ADMINISTRATION

POLICIES Administration

SALARIES

A discussion regarding extension of Frankl, The quection
of sge limit was debated, Panofsky said that one of the
reasons that tify an age limit: %o vacate responsible
positions in favor of the younger gemeratiom, did not apply
to memberships}

Paculty Minu'es, Pebruary 3, 1947, ppe 15 and 160.
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147 2/3

MLMBERS Acedemio Personnel
\/ PARTICIPATION IN ADMINISTRAT ON Academic Personnel
POLICIE: Adminigtration
SALARIES Academic Pergonnel
Panof’ sugrested Swarzenski be givea t membership
at mmt.:ziponl of £3600., Discussion. 1t that permanent

nesberships should either be awarded on a financial basis
commensurate with the aballity of the seholar so honored, or
not at all, Aydelotte stated that he would not be able to
gopclo to the Trustees a higher stipend in this case,

tion voted: Morese, Stewart, Veblen, Weyl otoonlg on this
ground and not on question of mhmikkxxkx ability o' fwarzenski,.
Fotlon carried,

Riefler recommended to the faculty that 1t express its desire
that "in the case of future awards of permanent members .ips,
nrwhu financial arrangements be worked out som to

d ish them from mm" Tuls motion was carried
-ﬁ::n,. aor V n E >

seconding
Faculty Minutes,/// FPebruery 3, 1947, p: 160
LA , Cifle
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1947 2/3 b7 §
~PARTICIPATION IN ADMINIS T/ATION Academie Personnel
AYDELOTTE, F. Blograpnicel

At the Faculty meeting, Aydelotte indicates that there
will not be much overlap bo‘:un the new appointment and
himself in answer to Einstein's question,

Faculty Mgnutes, 1947, Februsry Z3 3
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1947

8OHOOL OF BUMANI' TIC H7UDIES
SWARZENEKY, DARS

/ PARTIGIPATION IN ADNINISTRATI N
VE<BERS (Permanent Seyear)
POLICY

2/18

Academio Organization

Biogrepileal
Asevemie Personmel

Administration

feoc mexoranda. Faculty a proved permanent
S years, When éi¢ ohange coour. See Vertical
File u

mmuuu of his work,

in face of that

of Cherniss ané Thompson represent strength of

clansical treattion,
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1947 2/26

wﬁncxunon IN ADMINISTRATION Academic Personnel
ALEXENDER Biographical
EARLE, E. M. :

PANOFSKY, FRWIN

Rlexander, Earle, and Panofsky, to Stewart as a
Committee of the Faculty to Sonsider a Successor to
Aydelotte. At that time there were ENWENGNKNIANYX
HIEN nine outsiders and two unnamed Faculty members
recelving consideration. By March 5, there were only five
outsiders, including as before, Oppenheimer and Strauss.

Faculty Minutes, Meeting February 26, 1947




\

COMMITTEES (COMMITTEE ON SELECTION) Acacemic fersonnel

.ARTICIPATI ON IN ADMINIS TRATION Apsademic Personnel
OPPENHEIMER, J. ROBERT ' Biographical

See Chronological file, 1947, L/1, for special meeting
of the Board of Trustees on that date regarding the
appointment of a successor to Aydelotte which was decided
upon to be Dr., Oppenheimer,

Trustees' Minutes, April 1, 1947, Special Meeting, pages 2-l
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AT 4/18
U/‘ARTIOIPA&IOH IN ADMINIBTRATION Academic Personnel
(Pages 1l=3)
MEMBE!:S (PERMANENT) (Page L, Pages
12 &'13)

BUILDINGE AND GROUUNDS (page 10) Facilities
LIBRARY (Page 5)
PRINCETON UNIVERSITY (Page 5) Relations WOAI
APPLIED SCIENCE (Page 6) Academic Activities
ORIENTAL STUDIES (Pages T=9)
LECTURES (Pages 9 & 10) Academic Ppocedures
STIPENDS (Page l."i) Academiec Personnel
GENERAL (Page 11 Public Relations
TAXATION (Inheritance State) Government Relations

Report of the “irector to the Trustees, April 18, 1947.

Trustees' Minutes, Report of the Director, April 18, 1947,
Appendix I

Tl e
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1947 4/18

PARTICIPATION IN ADMINISTRATION Academic Personnel

The Director is making his 8th, and last, report of
a very strenuous period. The youth of the organization Ix
as of the time he took over roauh‘ol definition of administrativa
poliecy and clear procedures, conception of the
govermment of an educational institution is a bi-cameral
onet The Faculty constitute the lower house and the Trustees
the upper. The members of the Faculty are not employees in
the ordinary sense; they are also a part of the governing
body., No institution can be suceessful and harmonious which
does not have sultable forms of procedure which each
group can meke 1ts maximum contribution in the development
of policies and in day to day administration., Eight years
ago we hed no such agreed method of administration. We
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have 1t now and the future development of the Institute will
owe much to the creative achievement of these years,™

He expresses gratitude to the Trustees for his
opportunity to be Director and f ar the two years extra
beyond the statutory limit. He is greateful to the Faculty
for their loyalty and unfailing support.

He says than when he bacame Director, the budget was
out of balance, and Mr, Bamberger was unhappy about the
organization of the Institute, and was uncertain as to how
much further he wished to support it. "Mr, Bamberger knew
too 1little about the Institute. 1In response to a tip from
Mr, Leidesdorf I made a practice for several years of going

over to Newark once a week to lunch with Mr, Bamberger

to explain to him the developments of the Institute and to
interest him in ite progress. I think I can say that the
results of these weekly visits were fortunate in that he

came in the end to believe in what we were doing to such an
extent that he and Mrs., Fuld made the Institute the residaary
legatee under the ir wills.
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"During all this period, the Faculty as wim well as
the Trustees knew too little about the developments in the
Institute., I think the greatest advance that we have made
in the last eight years has been in free democeratic
diseussion of our problems and of our policles for the
future...I hope we shall never again come to the time when
the policies of the Institute are not subjeet to free
diseuseion by Faculty and Trustees."

He then alludn”ho settlement ot the fimmneial
problem wnich was so scute in 1939, "Our endowment at
present y%oldl an income which more than meets our
expenses,

He lqa the Institute has made less propress during
his Direetorship in the direction of expansion than he had
hoped, He attributes this first to the serious nature
of t he financial problem, and, second, to the war,

Next he alludes to the "admirable system for the
making of appointments to the Faculty. emommend ations are -
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initiated by the school or department concerned, They must
then be approved by the Faculty as a whole before they

come up to the Director for recommendation to the Trustees.
I have given an undertaking to the Faculty that I would
never recommend to the Trustees an appointment of which the
Faculty did not approve. On the other hand, I have sald
that I would not promise to forward to the Trustees every
recommendation made by the Faculty, and in a few cases I
have, as I think wisely, refused to approve recommendations
which have been thus mede. Certainly the routine which we
have adopted gives every promise of guarding us from
mistakes., It hagthe additional advantage that whenever

a professor is recommended by this process and appointed he
is welcome to the Faculty as a whole, In the case of the
three new appointments which we have recently made, Paull,
Siegel, and Thompson, this has been markedly true.

"In recruiting the staff of the Institute I have myself
felt very seriously the need of flexibility. Our
professorships, with a rigidly fixed salary, are suitable
for only a limited group of men. They exclude young men




Beatrice Stern Research Files: Topical Card Files: Box 2: Part in Admin
From the Shelby White Leon Levy Archives Center, Institute for Advanced Study, Princeton, NJ, USA.

entirely, They execlude furthermore, a certain number of

individuals whose scholarly qualifications may be first

rate but who for one reason or another are not

qualified for positions as members of our Faculty. To

meet this need for fl gstablished the
I'B.

varied qualifications of the men who have been elected

to this status, but he says a moment's reflection will
show how useful ik the catagory is. "I have said to the
Trustees repeatedly in the past and I should like to
repeat it now that I think the nomenclature used to
deseribe the Faculty and Members of the Institute fails to
meet the situations We should, in my opinion, be much
better off if we had only two classes: Permeanent Members

and Temporary Members,

Under his administration the confused pension situation
has been remedied after long and painful labors af the
Pension Committee, The minimum now is §4,000. Pensions
are pald for jointly b{ the Institute and b y members of
the Faculty. The regulation for the retirement of Faculty




Beatrice Stern Research Files: Topical Card Files: Box 2: Part in Admin
From the Shelby White Leon Levy Archives Center, Institute for Advanced Study, Princeton, NJ, USA.

at 65 has been affirmed, and is, in Aydelotte's judgment,

wise. "Research is a job for young men., It will always

be true that older individuals will make significant
contributions to knowledge after the age of sixty-five, but
their needs can be cared for by special grants as we have

done in the case of a number of men who have I£ already retired."

The library problem has been properly solved owing to

the generosity of Mr. Bamberger. The library at Fuld Hall
will be compelled to accumulate specialized collections,
and may eventually require construetion of a library building.
On the other hand, our gift to the Princeton Library guasrantees
continued access to other than special collections, and it

is not unlikely, in his judgment, that some special
collections will ultimately be handed over to the Princeton
Library. "Our own library will be much more useful if it
containes only the material which is of value in our daily work.,"

He alludes to the Computer Project as "the greatest
br:ak so far made with our traditionh of ggrluing m.rol;
theoretical studies and not practical laboratory work.
concedes that it is a gamble, a long shot, but useful for

He
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astronomy and meteorology. Some faculty members are still
opposed to it. "Ite vaelue for research in pure m:thematics
remains to be proved and that willj of course, be its true
test. Only time will tell,"

'hen he goes into the problems which he gust leave to
his successor as follows:

(1) Chinese Studies: The inquiries of the Committee
on the Gest Library during the la t year indicated the
development of Chinese studles on an advanced plane in the
United States constitutes a grect intellectual opporturity.
If the Institute does not take advantage of the opportunity,
some other university will do so. "The field is so
interesting and so important that I am myself convinced
that large funds can be secured for its support. It is,
of course, an axiom that only the head of an institution can
secure funde for such a purpose and he can do 1t only if
he believes in the importance of the subject., It gay easily
be that the Faculty and Trustees of the Institute will
decide that this opportunity is not fer us. In that case
I urge very stronggi that ¢ Gest Libr should be given to that
university which will make the best possible use of :lg."

i e e
Pk T S s At
ARSI SRR




Beatrice Stern Research Files: Topical Card Files: Box 2: Part in Admin
From the Shelby White Leon Levy Archives Center, Institute for Advanced Study, Princeton, NJ, USA.

He then discusses the work of Professor Duyvendak of
the University of Leyden in the Gest Library for the past
two years. Duyvendak was offeredd the position of
Professor of Chinese studies in the University of Oxford,
but refused because he felt it to be his duty to remain in
Leyden, He has intimated that he might be of use at the
Institute if it undertakes studles in the field.

Aydelotte thinks that Duyvendek could spend a certain part
of each year in Princeton, He suggests a regime for
Chinese studles which would bring a series of men from
the United States, Europe, and China who would spend a
certain amount of time each year supervising the studies of
younger scholars, He X says he has encountered a unanimous
opinion that if the Institute develops Chinese studies at
Princeton, we ought to have a gpecial building near Fuld Hall
for the Gest Library, rather tham to merge ia in the
Princeton University collection, "The difference in
character between an American library and a Chinese library
is so great as to make a separiite building for the Cest
collection extremely important,"

In connection with the Gest Library, he has had an
idea of the lmportance of issuing a serlies of translations

Bbadn ) 1T
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of Chinese classics in literature, history, philosophy and
economics, printing both the Chimese text and an English
translation on the model of the Loeb Classical Library. The
Chinese language is so difficult that only a limited number
of Americagns will ever learn it, he says, and only a limited
number of Chinese students learn to read classical texts.
Such a collection might run to several hundred volumes

and might teke half a century to complete. "When completed,
howevery such a collection would put if in the power of
American and Europenn students to grasp the fundamentals of
Chinese civilization."

Such a project has engaged the enthusiasms of all the
important Sinclogists in the world, and would probably
engage all their endeavors., To embark upon it would assure
the Institute a position as the world center of Chinese
studies.

(2) The Problem of Teaching: He states he has been
puzzled a great deal about how the Institute is going to
provide for members of the Faculty a suitable o wfgortunit

for teaching. He has had aovora{ long talks h Dr. Bedier,
the administrator of the Colldge de France, He says the
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Institute resembles thils insitution more than any other
educational institution in the world; although it has
something in common with All Souls College, Oxford, and
something also in common with the Kaiser Wilhelm Gesellschaft
of pre-war Germany, but most in common with The Colldge de
France which does not give degrees, and the professors are
left in complete freedom except for one requirement, that
they should each year give a certain number of publie
lectures. Bedler insists that the intellectual preeminence
of the Colldge de France for the last four hundred years
depended very largely on that requirement, and urged me
very strordy to institute something of the same sort in
Princeton. ¢The war ynra were not an appropriste to

initiate such a poliecy. "The time has now come, howovor,
when the Trustees should ponder it very seriously."

He points out that Panof sky and FEarle, and other
rofessors lecture at other universities, and suggests the
rustees should conslder whether some requirement of publie

lectures or seminars should not be made in connection
with every professorship in the Institute.

A | ,\a&: .
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(3) Buildings and Grounds: While the war has
prevented tﬁi"fﬁ;eiihEE_rron developing the very beautiful
grounds surrounding Fuld Hall, he has had many conversations
with Miss Lavinia Bgmberger concerning an appropriate
memorial to the donors, She indicated it should be some~
thing out of dobrs, and epproved the idea of a central

axis of our grounds being opened up through the woods down
to Stony Brook in the form of a broad Founders Walk,

sixty to one hundred feet wide, suitably planted and cared
far, It has not been possible to carry it out so far.

He suggests the addition of two small bulldings
gimilar to those which flank Fuld Hall, A and B, and
composed largely of small rooms for members, "Qur Faculty
is well cared for by the studies which have been provided
in Fuld Hall, but we could use a large number of additional

rooms for members."

(4) Records: (Pyblications): 8o busy has the
Institute been in its work, it has never properly recorded
that work in print. He suggests a "list of publications
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of all the members of the Faculty and members of tho
Institute from the beginning down to the present.”" He

also sugests a catalogue of members with soge note as to
the researches which they pursued at the Institute and their
present position. "This would be something like the alumni
catalogue issued by an ordinary ecollege or university and
woul!d be extremely useful to college presidents who are
locking for men for jobs."

He points out that it has been continually suggested
the Institute should have its own Press, and the Director
of the Princeton Unlverml ty Press has indicated to him that
they would be glad to serve the Institute in that capacity.
Aydelotte suggests it to his successor. He is not prepared
to make a recommendation himself,

(5) Tax tion: A serious problem for the
Institute is" the 5 per cent inheritance tax levied by the
State of New Jersey on all institutions which have not
received or, in the wmxi& words of the statue, are not likely
to receive, contributions from the State., The—+nstitte has
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hxdxknxxagxxx The operation has cost the Institute six
or seven hundred thousand sollars in taxes lévied on the
estates of Mrl Damberger and Mrs, Fuld., He suggests that
the Institute endeavor to qualify for exemption from this
inheritance tax.

As to his last year, he says that perhaps the most
notable list of members in the Institute's history have been
present. Among mathematicians: Diraec, Newman, Burkill
and Whitehead from England, Kramers and Pais from Holland,
and a lont list of younger but nevertheless very able
American muthematicians,

In addition: Goldenweiser, the president of the
American Economic Association, Lindberg and Nurkse,
formely of the Leugue of Nations, Tannenbaum of Columbia,
Viner, formerly of Chicago, Fleming of Vanderbilt., In the
School of Humanistie Studies the group has not been so
large, but it has included Mitsos of Athens and Miss Segall
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and Mises Grace of the United States.

It is through the quality'of the young scholars who
come to the Institute as temporary members that the Institute
influences scholarship in education in this and other
countries. Aydelotte thinks the stipends are"perhaps the
most useful of all our expenditures, The stipend
appropriaetion is likewise the most conveniently flexi ble
item in the budget, end can increase or deamase year by
year with resources., "Theoretically, it could be wiped
out altogether, though not without serious injury to the
work of the Institute, "

He tekes eredit for adoption by the Faculty of the
"very wise policy that membership in the Institute for more
than two years in succession must be approved not merely
by the department concerned, but by the Faculty as a whole.,"
Condeding that there are a good many cases where membership
for a number of years 1is advisable and necessary. He believes
poliey should be to maintain a continuous flow of temporary
members through the Institte, and to avoid commitments
which would keep eany individual here for an indifinite period of years,
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He suggests that the sub Jects we cultivate are less
importent than the quility of the men whom we appoint. "In
the past this principle has not always been observed. I
hope ¥ will be adhered to strictly in the future for the
reason that it i1s, I believe, the secret of suceess or an
institution of the type that we are trying to build,"

Trustees Minutes, Report of the Directer, April 18, 1947,
Appendix I
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POLICTES
AYDELOTTE, F
/PARTICIPATION IN ADMINISTRATTON

k/28

owe much to the creative achlevement of these years".
L\W ‘Z-d"L‘ "N ‘OFM - b-\r—."p i')\..a..;__, : (Lr".n;‘—\t/{: ‘N l"\-ﬂ‘u -‘.

Vol. 5, Wo. 10, Appendix I following P, 9 Minutes - L/18/L7

S
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TRUSTEES Corporation

v PARTICIPATION IN ADMINISTRATION . Academic Personnel
FLEXNER, A. Biography
BAMBERGER, L,
AYDELOTTE, F.

From Aydelotte's Oth Annual Report:

Bamberger unhappy about organization of Institute when Aydelotte became Direcbor: knew
too little about it. Aydelotte made a prastice of going to Newark once weekly to confer
with him. Resulted in suoh agreement that Mr. Bamberger and Mrs. Fuld made Institute
residuvary legatee in their wills. During first 9 years Faculty and Trustees knew too
little about developments in Institute. "I hope we shall never again come to the time

when the policies of the Imstitute are not subject to free discussion by Faculty and
Trustees." (P.i)

He inherited a serious financial problem. (P.3)
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Have never sulmitted recommednations for appointment without approval of School and
Faculty, but did not agree to submit to Trustees every recomnmendation of FPagulty.

Vol. 5, No. 10 Appendixz  Minutes - L4/18/L7
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1947 /21

/un'rmmnon IN ADMINIE TRATION Academic Personnel
BUDGET Finance

Permanent budget of the Schools stands as followa:

School of Mathematics $170,000
School of Lconomics and Politics 101,000
School of Humanistic Studies 79,000

These amounts do not include pensions and special research funds,

Comnitments for permanent tenure stand as follows:

Sehool of Mathemat ics § 85,500
School of Economice and Politics 65,200
Scho 1 of Humanistic Studies »250

Veblen mnd Einsteln suggested discussion of the relative
apportionment of funds from time to time, and thought it
should be kept flexible in view of changing conditions in the future.

Paculty Minutes, ./21/47
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/nnzcn’wxou IN AIM INI:PRATION Acacemic Personnel
FRANKL Biographical
TOYNBEE -

grRcomw, /Hhavf
PE ToLnWAY
Prankl was awarded a Guggenhe !m Fellowship for the year 1947-48,
and "hes a chance of being offered the Chair of History of
Art at the Univasity of Berlin, Germeny,"

Diredtor announced Toynbee may be coming to the Institute
for some time in the academic year 194,7-48,

The School of Humanistic Studies recommended third year
stipend of $1500 to Dr. Hans Baron, Voted.

De Tolnay was applied for an extension of his membership
which ends June 30, 1948, for two more ymrs, DMeriit said the
School of Humanistie Studies was not prepared to make a
recommendation. Neo action taken.

Faculty Minutes, 4/21/47

AR
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ASEISTANTS Acacemic Perzonnel

JPIMGIPATIOI IN ADMINISTHRATION'

On reappointment of Htraus for third year as Einsteln's
assistant Panol'sky suggested not & question for faculty action,
but for Director and seor invelved., (This really
removed poliecy for welfare of assistants)s o L) b, oot | Qe
Re 0o and veyl approved, 0"""“"‘5, \—M - Gwiey =

&w b abed ¢ WD thadd v _
Saonpadd oy Log v s (AFe )

Pagulty-Minutes, May 5, 1947
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5/5

//EARTIOIPLTION IN ADMINISTRATION Academlic Personnel
MEMBERS
STIPENDS '

Morse recommended minimum stipends of members and
assistants be reconsidered, especlally in the cases of members
and assistantes with families--minimum salaries for assistants
are $2,100 for umarried and $2,500 for married people.
Guggenheim Fellowships as well as Navy Fellowships have becn
raised to an average of $3,000 or even more, Assistants are
less free to lay the foupdations of their own future careers
and they have to pay income tax. Question reserved for
consideration,

Faculty Minutes, 5/5/47

=
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1947 5/5
_AFARTICIPATION IN ADMINISTRATION Academic Personnel

SCHOOL OF HUMANISTIC STUDIES Academic Org nization

GRAREEXXIREXNIK  MEMBERS ‘ Biogexxihixxk Aca., Personnel

Miss Virginla Grace's membership for a third year was
recommended at a stipend of §2,400 to finish her work, The
Faculty approved, The Faculty approved the appointment of
Einstein's assistant, Straus for a third year at $2,500,
Professor Goldman's part-time assistant, Mies Frances F, Jones
for another year at salary of 450 voted.

5/5/47, Feculty Minutes
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1947 5/26

AMIGIPATIOI IN ADMINISTRATION Academic Personnel
HOUSING Facilities

Vernetta Miller was glven priorities for six members
for housing. It was decided that because of their larger
salaries, Dirac, Toynbee, and Siegel should not be considered
for Institute housing.

Faculty Minutes, 5/26/LL7
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1947 9/22

‘/PM!IOHAHJI IN ADMINISTRATION Academic Personnel
MEMBERS
LOWE, E. A. Blogrephical
PANOFSKY, IFWIN
FRANKE
Lowe will lecture at Oxfordy Panofsky, on leave of

absence as Visliting ’‘rofessor at Harva: d University; Frankl

in Berlin , considering a post on the faculty of Derlin
University. He has not reached a decision,

Bohr hasn't answered, Professor Halperin has been
unable to obtain a visa to enter the United States,

Faculty Minutes, 9/22/47
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1947 : 9/22

/PARTICIPATION IN ADMIVISTRATION ACademic Personnel
PACULTY
CHERVISS, HAROLD : Biographical

OPPENHEIMER, R.

The nomination of Cherniss was presented to the laculty by
Professor Meritt. 1t was strongly seconded by Oppenheimer who pointed
out that the appointment would help to bring unity between the various
departments of the Institute.

Professor Veblen suggested that before the nomination of Cherniss
was voted upon, it would be advisable for the Faculty to familiarize
itself with the finandal situetion of the Institute so as to determine
what long range commitments could safely be made at this time, It was
decided after discussion that the standing committee should prepare a
financial prémer for the enlightenment of the Faculty. The vote on
Cherniss was left till the next meeting,

D, Minutes Faculty, 1939=1947
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1947 9%/23

VISITING PROFPE" BORS Academio Fersonnel
MEMBERS
V'PARTICI PATION IN ADMINISTRATION
SALARIES
T PENDS
OPPEREEIMER, R, Blographical
imer poliecy for sXmmlaries of viasiting pnfunn-

Oprenhe
those who eould riately be considered for permanent
& ointgents uou“ bave salaries as for faculty.

Sohool of Mathematios “inates, ’JM' (See note)
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- i
17/13
BULLDINGS AND ¢ ROUNDS : ragilities
GENERAL (NOPBEPY SCHOOL) Yaclilities
/ PARTICIPATION IN ADMINISTRATION Argadenie lersonnel

Nemo Bermetta Mil or on members' desire for nursey sochool.
Etanding Committee (Tasulty) recommencation on sssignment of itrany's
room to Slegle, ;

Pileéd in Chromologleal File under 197, 9/,

A, 10/30/56
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1947

/PARTICI PATION IN ADMINISTRATION
INCOME TAX
LEVY, DAVID J,

October

Academic Personnel
Government Rédations

Blographical

S8ee note on School of Mathematics and Reidemeister on

test case.

D, Income Tax Reidemeister
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10/3

/PARTICIPATION IN ADMINISTRATION Agademic Personnel
SCHOOL OF HUMANISTIC STUDIIS Agademic Opganization
STEWART, W. W, ' Biographical

AYDELOTTE, F,

Stewart to Aydelotte, October 3, 1947.

At a meeting scheduled for October 8, the Faculty are expected to
express a view concerning a new appointment rooommondod to the School of
Humsnistic Sgudies. Stewart does not winh to "precipitate a discussion
which might prove endless and useless," and so he writes to the Director
to make his own views clear.

"In general, I am not a believer in faculty government as we
have experienced it at the Institute. On the relatively unimportant issues
this does not greatly matter except for the time consumed, But on the
matter of a faculty appointment, a vote by the faculty seems to me to
imply more than lies within racult{ responeibility, and also a fuller
knowledge of circumstances and policies than the faculty possesses,"
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:: enumerates the conditions taken for granted when the faculty
recommends a new appointment: -

(1) (a) A present and prospective income from endowment to
provide the salary. At present rates of yeldd, an endowment of §500,000
is required for providing a faculty salary.

(b) An adequate office and proper occommodations for the :
several members who will want to work with him, [ZA(The Institute will have
to manage on its present space for the forseeable future.

(2) (a) A decision of policy that the new appointment should be
in the parti€ular school that presents the candidate for consideration.

(b) That the special field of work represented by the
candidate is the most desirable fleld to develop at the Institute, both
from the standpoint of the particular School end of the Institute ifgeneral(

(3) Thet the candidate has a demonstrated ability in that special
field and such other qualifications as fit him for faculty membership.
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"On all these pointe the Director, partly because he is also a member
of the lMaculty and a Trustee, is in AM%“P“; upon the
advisablility of a new appointment than the faculty at largé. He may
wish to consult the faculty in his own way, but a formal vote by the
faculty, unless made conditional by & reference to financial circumstances

largely Trustee responsibllity) and to decisions of general policy

Jjointly reached by Ifrector, Trustees and faculty) seems to me vague
and ambiguous,.

"Without decisions on these major points, the policy of the
Institute is likely to be a combination of drift and pressure., There is
seldom an opportune time for the discussion of these questions of general
policy. They eannot be considered merely in the abatract, and to discuss
them when a specific candidate 1s under consideration tends to confuse
questions of general policy with the particular personality.

"In the present instance the scholarly qualifications of the
candidate are obvi.us, After Professor Meritt's presentation, the
answer to question raised in point 3 seems to me self-evident and in the
affirmative, The answers to general policy questions raised in 1 and 2
however, are not self-evident and have not hitherto been discussed by tfm
faculty when new appointments were considered.
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"As I indicated earlier, I do not intend to ralse these
questions at the Faculty meeting. In any case the answers do not lie
exclusively in the field of faculty repponsibility. It ought to be
recognized, however, that the answers are assumed and that the discussion
of general policy i s postponed.,"

Aydelotte to Sgewart, October 4, 1947.

"I wish very much that you would feel free to state to the Faculty
your views about the appointment of Cherniss. At Swerthmére I always
consulted the Faculty in an informal way sbout appointments, taking what
I considered to be the weight of opinion rather then any kind of majority
vote. Quakers don't believe in voting and in that respect I am a good
Quaker, I have the feeling, however, that the Quaker method of proceeding
would not work with the Institute Faculty, partly because, alas, they
have too little of the spirlt of Quakerism, It was for that reason that I
made the reservation whieh you will remember that I would not promise
to recommend kx to the Trustees any appointment merely because 1t was

, recommended by a majority vote of the Faculty. On the o ther hand, I did
promise not to recommend an appointment to which the Faeculty was opposed
and I think that policy =mix sound for the reason that any man who is invited
here against the wishes of a substantial majority of the PFaculty would have
an unhappy time.

et 71
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"So far as your definite pointes are concemned, I think we have the
money for Cherniss and I do not t ake this matter of office space too
seriously...

"You may be sure that the questions of policy raised under point
two of your memorandum have been very s eriocusly considered by me. It
seems to me that the number of fields we can cultivate at the Institute is

xtremely limited and 1t seems to me furthermore that it is wise to
ultivate as intensively as possible any fleld we may enter. It is for
hese reasons that I have approved appointments which will strengthen
our work in the classies.

"Let me repeat that I wish you would raise these points in Faculty
meeting or in some kind of general discussion after one of our Facul ty

luncheons, If you feel prepared to do the latter, I should be glad to
gee that an opportunity is providod but I shall make no move unless I

‘have a signal from you.,"
¥ 1

A File, Walter W, Stewart
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POLICIES Administration
/PARTICIPATION IN ADMINISTRATION Academic Personnel

L]

fee memorandum in chronological file p. 4e5 for Aydelotte's
policles vig-a-vis faculty action on appointments,

A File, Walter W, Stewart; gS-l1 also
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or 1078

T

QUIEBAL (3TEND POOL) Personnel
POLICY Administration

/EARTICIPATION 1§ ADMINISTRATION Acadenic Fersonrel
OFEMIRINER, R, Biegrapnical :

Draft Pinutes Yasulty Meeting. I1AE a sohool?
Plied im Chronologiocal file under 1947, 10/8,
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10/8

AAM'IOIPATIOI IN ADMINISTRATION Academic Personrel

OPPENHEIMER, R. Blographical

It here becomes apparent that standing committee's
minutes which have not been reflected in full are read by

the Secretary and corrected at the Facult y meeting, and not

carried in the book of official minutes, Get them, (Note
difference between draft minutes in manila folder in

Director's office and the final minutes omitting reflection
of discussion,)

Alexander appeared hostile to the new Director.

Faculty Minutes 10/8/47

4
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147 12/5

PARTICIPATTON IN ADMINISTRATION Academic Personnel
AYDELOTTE, P, Biographical
OPPENHEIMER, R.

Aydelotte to Leary. IHis polley on Faculty Standing
Committee: rotate the members, one from each School until
each has served a term, Except whephe was away, he never had
any regular date of meeting of the Committee, but has called
them onlyw hen he wighed to ask their advice, "I have always
considered the Committee as a channel of communication to the
faculty on points which would not seem to justify the
calling of a special faculty meeting, ™

D, Aydelotte, Frank, 19b6e
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12/8

\/PAHIGIPATION IN ADMINISTRATION Academic Personnel
GEST ORIENTAL LIBFRARY Facllities
DIRECTOR Administraetion
BUDGET Finance

5 \\

The Director asked whether there were other matters
which the Feculty wished to have discussed with the Trustees,
and Morse suggested raising the sdlaries of the asslstants,
and perhaps of the stipends, even if this involved a
reduction in the memberships of the Institute.

The Director reported that the invitatlons extended
to Professors Bohr, Pauli, Cherniss, and ¥ Yakawa had been
accepted; that Mr, William Bradley had been appointed as
Superintendent of Bulldings and Grounds, and that progress
was being made with the plans for new bulildings adjacent
to Fuld Hall; that "the insoluble problem of what &0 do
with the Gest Library wes belng valiantly sttacked."

The Director also reported that he was taking up with
the Trustees the matter of creating a special fund to be
used in experimenting with new activities not falling within
the province of the existing Schools of the Institute. IHe

'propesed that the new Standing Committee of the Faculty should

-l
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act as an advisory body on the use of the fund, and
suggested that the Faculty might wish to elect its members,

D, Faeulty Minutes, December 8, 1947
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/Anncrranou IN ADMINISTRATION Academic Personnel
BENEFITS
MAYER, WALTHER ' Blographical

The Faculty favorably considered improging the
financial status of Mayer, and left the matter in t he hands
of the Director for his dlscretion with the Trustees.

D, Faculty Minutes, December 8, 1947
LA : R




?vt:ice Stern Research Files: Topical Card Files: Box 2: Part in Admin

the Shelby White Leon Archives Center, Institute for Advanced Study, Princeton, NJ, USA. ‘-.\ F -
s ; h’ ‘ j

aviFuRD: Acedemic rersonnel ‘
DIRECTOR Adninistration
SONOOL OF BCONOMICHS AND POLIVIOD sondemieo Upgunicetion
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An acsounting running from the years 1948 to 1953
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SCHOOL OF HISTONICAL STUDIES Academio Organization

PEMB: RS ‘ Acacenmic Fersonnel
/ PARTICI A TION IN ADMINISTRATION

The Executive Yfflcer of the foho 1l changed Ml{. ihe
file contains a series of letteras from the Lxecutive Officer to
the Director, natiag calling meetings of the School # in the
Direectorts d’ﬂoo once or twice annually &t which asction was
taken on members, See flile for names and dates,

D, Hiestorical Studies, Memoranda from the Executive Officer

T
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15486
V{MIGIPATION IN ADMINISTRATION Reademic Personnel
MERITT, B. D.

For dralt Faculty minutes see source.

Meritt, Faculty Business, Vertical
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Ammrm ON IN ADMINISTRATION Academic Personnel
INSTITUTE HISTORY Institute History

From the time Mrs, Leary tdok over the Minutes of
Faculty meetings, there was no aseribing to individuals of
any part of the commentf or discussion or motions, second, ete,

Faculty Minutes
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'/mmoxrmou IN ADMINISTRATION
TRUSTEES

AFPOINTMENTS
MONTGOMERY, DEANE

2/2

Academic Personnel
Corporation
Academic Personnel
Biographical

In connection with the Deane Montgomery appo.ntment
suggested originally for five-year membership, but
permaenence was insisted upon by Montgomery. Oppenheimer
indicated that through Mr, Maass he had secured informal
Trustee approel for the permanent appointment,

Faculty Minutes 2/2/418
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1948 2/2
-dnncmuou IN ADMINISTRATION Academic Personnel
DIRECTOR's FUND (GENERAL) Finance

SCHOOL OF MATHEMATICS Academic Organization

unLENBEeK ( (s

Faculty approved his appointment which Director had earlier
presented to Trustees and secured approval faculty (12/16/47).
Patd from stipend fund,

Franeis Fergusson first membeplppointed by “irector from
his Pund,

Faculty Minutes, 2/2/4,8, p. 194
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19,8 2/2 i

SCHOOL OF HUMANI TIC STUDIES Academic Organization
}ﬁtmmr IDN IN ADMINISTRATI N Acacdemic Personnel
GRACE, VIRGINIA Biogrephical

Meritt asked for extension of Miss Virginia R, Grace's
membersnip for the firet term of 1908-1949, terminal, because
she 18 then going on a fellowahip to the American Sehool of
Classical Stuwdiee in Athens. Approved,

Paculty Minutes 2/2/48

R
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./PIRTIGIPATI ON IN ADMINISTRATION Academic Personnel
. ‘)L%'-;\

Faculty Minutes for perioed above,

Filed in Vertical File under "P" for Partieipation in
Administration.

s so0he/T i
Faculty Mimubes

e
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/umozmuou IN ADMINISTHATI ON Academic Personnel
SCHOOL OF ECONOMICS AND POLITICS Academic Organization
GOLDENWEISER, E. A. | Biographical

There was discussion of extension of yearly membershi.ps
instead of maeking permanent commitments, and the Standing
Comnit tee was instructed to study nomenclature, Goldenweiser
was nominated and appointed for & third term without & tipend,

Faculty Minutes, 2/2/48
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1948 2/2

/fhnrxcxyawxon IN ADMINISTRATION Academic Personnel
DEGREES Acaremic Procedures
OPPENHEIMER, J. R, Blographical

Oppenheimer raised a question with the faculty of

granting doctoral degrees. Veblen expressed himse as
flatly opposed on the ground that there would be so few that
each would have an excessive value. I asked Oppenheimer what
made him sugpest it, He sald that when he came to Princeton
he was helping three or four University of California men with

. their doctoral theses., They were at the Institute, He would
have likedfto give them a degree from the Institute, and this
was the sole reason for which he raised the question. He came
to see later, he sald, that it would not be a good thing because
of the limisation of the flelds, ete., and because, mainly
because, the Institute was not set up to handle graduate work,
At first he misunderstood the question and sald, "Oh, you mean
that time I all that hassle about my saying the Institute was an
educational institution ,and I said, ng I didn't mean that. This
was a specific reference to degrees. He didn't remember 1t, but
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he saild that the attitude of the faculty was perfectly right.
there

He gaid that/%k was also a question raised with him =kauk by
some of the trustees on the advisability of the Institute granting
honorary degrees, and that he expressed himself as flatly opposed
to that in the very beginning. There is no record of any such
discussion in the records so far as I have been able to
ascertain,

Interview with Oppenheimer, July 1, 1957

o
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19,8 2/2

AMIOI PATION IN ADMINISTRATION Academic Personnel

& Minutes taken from here on'by Eleanor Le f rom the
notes ,r the Secretary of the Faculty, and continue that way.

Faculty Minutes 2/2/48
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2/2

ABTIGIPATIOI IN ADMINISTRATI N Academic Personnel
SCHOOL OF HUMANISTIC STUDIES Academic Opm nization
SEGALL, DR, BERTA : Blographical

DE TOLNAY, CHARLES

Reappointment of Segall (Dr. Berta) and Charles de Tolnay (Dr.).
The School had decided to terminate Segall's appointment unless
Princeton University agreed to provide her part-time support,
which was very doubtful in the Director's opinion. In the
case of Dr, de Tolnay, the Director a sked whether the
Faculty's past action to terminate his sppointment was binding
on the Director. "It was agreed that no adequate professional
opinion on de Tolnay's work on Michelangelo could be given by
the Faculty; [Panofsky was not present] that its merits would
not be reviewed again; that the Faculty decision was binding,"

Faculty Minutes, 2/2/48

R
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A{n-rrcx PATION IN ADMINISTRATION Academic Personnel
POLICIES Administration

Oppenheimer announced Trustees' action appointing a
committee: Maass, Lehman, Weed and Oppenhelme r, to investifate
the problem of "outeide consultant work at the Institute,"

(Question: Was this in connection with the
announcement of the Director's fund and the Publications Fund?)

Paculty Minutes 2/2/48
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198 10/27

11/19
‘/;AR!IOIPA!'ION IN ADMIVISTRATION Academic Personnel
SCHOOL OF ECONOMICS AND POLITIGB. Academic Organization

SCHOOL OF MATHEMATICS
STEWART, W, W, Blographical
Emm’ E. M.

Stewart to Oppenheimer. In anticipation of the Faculty
meeting with School of Economies and Polities on November 3,
Stewart pointed out the need of future faculty appointments
to t he School, mentioning at the same time Earle's memorandum
on the conference in studies of France (See memorandum Y
October 22, Chronological). There were five faculty members:
“Wo—-  Barle, Mitrany, Riefler, Stewart, and Warren, and the Trustee:
wiéy-  ppon the recommendation of the Faeulty and the Director
authorized the appointment of two additional faculty members:
| an economist and an historian,; neither of the two turned out to
‘be avallable, says Stewart., The ‘aculty, now thwee, will be two
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-4

when he retires in 1950. Stewart says it seems appropriate to
consider a type of scholar who might be considered for & pointment
and indicate the method of selection, and suggests a conference
to discuss it.

He mentions two toples he thinke 1t advisable not to discuss
at the g roup meeting--one concerns the economiec fund under the
terms of the grant made by the Foundation, and the other,
correspondence with Professor Hayek.

N 7

 Katherine Russell to Cherniss, von Neumann and Weyl,

(ealling them to a meeting Oppenheimer is having in his office

 on November 2, with Harle, Stewart, Warren and Viner,

W /f
D, Historical Studies, Minutes of Meetings y %

1T
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11/11

./ PARTICIPATION IN ADMINISTRATI N Academic Personnel
TAYATION (FEDERAL) Government Relations
MEMBERS / Academic Personnel

Oppenheimer to Members from the Occupled Zones:

Informs them that the Institute 1s not reparting stipends
because they are not salaries, but alds to further academic
work, If any member has a surplus of these funde left over,
he should return them to the Institute, for if he attempts to
transfer them abroad, the Federal government will tex his
whole stipend,

Faculty Minutes, page 202
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1948 _ 12/7

/{AR'.EIGIIATION IN ADMINISTRATION Academic Personnel
DIRECTOR ADministration
MEMBERS Academic Personnel
ELIOT, T, S. Biographical

Director reported his farewell talks with T. S. Zliot and
said Eliot thought he would probably come back in 1950.
(But he didn't).

Faculty Minutes, p. 203
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1948 12/7

/PARTICIF ATION IN ADMINISTRATION Academic Personnel
DIRECTOR | Adminlstration
DYSON Biographical

Director requested/fautiorization.,.to budget 9000 for
stipende during next 5 years for Dyson," then Commonwealth
Fellow., Authorization geanted., (School of Mathematics had

approved 12/3/48).

Solicited ideas and suggestions from Faculty.
{By 4/19/47 Minutes read: "Director announced" appolntments for
thres yearss (p. 207)

™ | -
L,J_‘ .»\I ¥ ‘_“_A‘J\

Fasul ty Minutes
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ﬁMIOIPAﬂOI IN ADMINISTRATION Academic Personnel
SCHOOL OF MATHEMATICS Acadmmic Organization
STIPENDS ) Academic Personnel
ELIOT
DYSON

The Director reported Eliot may come back in 1950.
He requested authorization from the Faculty to budget £9,000
to be used during the next five years to provide stipends for
three terms for Dyson, now Commonwealth Fellow, OCranted,

Director reported he had offered Professor Chernof
Nanking an appointment for three years, an emergendy offer,
The Faculty confirmed it, (Interesting to note that this was
the origin of the reports to the Faculty on expenditures from
|the Director's Fund),

The Minutes contain the names of those present at the
‘bottom rather then the top, a radical change. They are also
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not designatedss Minutes. They are not signed., The Director
solicited sugpestions from the Faculty.

Faculty Minutes, 12/7/48
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1949 2/10

-/mm'mxm'x ON IN ADMINISTRATION Academic Personnel
DIRECTOR Adminis trat ion

A certain note of acerbity creeps into the correction
of the previous minutes. (November 9, 1948) Minutes were
approved, "two name errors having been corrected in the
elrculated draft. Professor Meritt read the minutes of the
informal meeting of December 7, 1948; correection was made
in the wording of item (3) as follows:" an invitation hed
been extended to Borh to spend as much time a 8 possilie at the
Institute at the rate of $8,000 a semester, for which the sum
of §4,000 would be budgeted every year for five years,

Faculty Minutes, 2/10/49

iy
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1949 2/10

/ﬁucxm'x ON IN ADMINISTRATION Academic Personnel
EIWTEIN, A, Biographical
PAIS

(1)
Preparations for Einstein's birthday celebration: /A
formal issue of the Review of Modern sics with sbout fifty
comtributions from all over the world e by Pais,
published at ¢ Institute expense.2Mn ifwremx informal
symposium on March 19 with themeading of six papers devoted
to Einstein's work as it is involved in contemporary science
to be held jointly with Princeton University. ©Suggested by
Professor Ladenburg. One of the papers would be read by
Professor Weyl.3)The creation of a fellowship, chair or prize
in Einstein's name. Director invited views of the Faculty on
this which a donor proposed to set up, a £25,000 contribution
every five years., Discussion concensus administering of the
fund by the Wational Academy of Sclences would be appropriate,
‘and thet Einstein be consulted as to the use of the fund. A
personal gift from the Faculty--a high fidelity radio.
FPaculty Minutes 2/10/49
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/ PARTICIPATION IN ADMINISTRATION Academie Personnel
SCHOOL OF ECONOMICS AND POLITICS Academic Organization
SCHOOL OF HUMANISTIC STUDIES '
SCHOOL OF HISTORICAL STUDIES
MEMBERS Acacemic Personnel

The Director reported on a proposed unification of the
School of Economics and Politics and the School of Humanistio
Studies on the ground that present administrative set-up
inadequate because of the smallness of the two schools whiech
will become relatively smaller as physics grows in the School
of Mathematics. "Particularly in the consideration of applicat ions
to membership the unification of the two Schools would be helpful.
Many applications now fall between the two Schools and for
practical purposes the faculties of both Schools advise on
these. That both Schools use the historical method serves
further to point up the faet that there are important elements
of unity between tE-." (page 205)




Beatrice Stern Research Files: Topical Card Files: Box 2: Part in Admin
From the Shelby White Leon Levy Archives Center, Institute for Advanced Study, Princeton, NJ, USA.

9k9 Z/Im

Ponﬂing final deecision, Director suggests the two Schools
should uni Oé. that the Faculty members meet together, that
ﬁoutmta jointly considered, Ipdividual Faculty members
d indicated their endorsement of the plan; there had been
no joint meeting of the Schools. Such a meeting should be the

next step and a report made back to the full Faculty.

Nomenclature: School of Historical Studies, School of
Humane Studies and the School of Humanities,

Ther: was full discussion, every member of the Faculty
expressing his view, The consensus was in favor of unification,
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199 2/10

/ PARTICEPATION IN ADMINISTRATION Academic Personnel
FRINCETON UNIVERSITY Relations WCAIL
LIBRARY Facilities

Faculty members informed Director that the lounge for
the Institute was open to undergraduates except when
specifically reserved for the Institute, and that some Instimte
members had had no response to requests for carrels. The
Director was to take the matter up with Mr. Boyd.

Faculty Minutes, 2/10/49




Beatrice Stern Research Files: Topical Card Files: Box 2: Part in Admin
From the Shelby White Leon Levy Archives Center, Institute for Advanced Study, Princeton, NJ, USA. y |

PRINCETON UNIVERSITY Relations WOAL
“/PMIOIPATIDI IN ADMINISTRATION Acadenle Personmel

WOODWARD, . L, | Blographical

ROST OW

LINK

CRAIG, GORDON

Earle to the Director and Faculty 5. M. 5, and 8, B, P,

Mentions proposed a pointment of Dr, Felix Gilbert for
membership in the Institute, among others, He would to see
Ee Le Woodward who has twice heen at the Institute and made a
deep impression upon the Institute members and the Departments of
Hi and Politics at Princeton, Up to the present time,

W. @ has not wanted to leave England, but the health of his
wife is now improved, and heray be willing to give serious
consideration to an appointment,

Rostow has been Harmsworth Professor at Oxford, and will be




Beatrice Stern Research Files: Topical Card Files: Box 2: Part in Admin A ? Lo
From the Shelby White Leon Levy Archives Center, Institute for Advanced Study, Princeton, NJ, USA. \

Professor of American History at Peterhouse, Cembridge, 199-1950.
Karle is canvassing him,

He suggests Link and Cralg at Primceton, t wo professors,
for permenent appointments or p e for five years, Bince
it se tor al d the University Faculty, it should only
be considered if elthor of them is ut %o bid sway by some
other instlitution with terms that Princeton couldn't meet.

D, Historical Studies, Recomnendations of Feculty
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199 ?/ 8

,/(AR!IGIPATI N IN ADMINISTRATI N Academic Personnel
GENE RAL Academic Orgpmnization
SCHOOL OF HISTORICAL STUDIES
EARIE, E, M, Biographical

The Director reported that since the School of
Economics and Politices and the School of Humanistic Studles

had already held two joint meetings, the reorganization
wag in fact established, The name had not yet been
selected, No formal action required,

Earle was appointed Executive Officer of the new School,

Faculty Minutes, 3/8/49

A
Ok
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3/8
ut{nncnxrnn IN ADMINISTRATION Academic Personnel
SCHOOL OF HISTORICAL STUDIES Academic Organization
MEMBERS ' Academic Personnel

GILBERT, FELIX Biographical

Earle suggested permement membership be offerred to
Dr. Felix Gilbert. Concensus was he was suitable, but
Brolonsod discussion of the formal status of the appointee,
“centering about the question of whether the appointment should
~or should not preseribe specific duties, and the legally
related question of taxabllity." —

There was discusesion and conflict, It was moved and
seconded that the Direector should write to Dr. Gilbert inviting
him to permanent membership, sub ject to concurrence of the
Trustees, w 1th either a grant-ineaid, or a salary after
taxes of $6,000 a year and the usual TIAA arrangements,
Director authorized to discuss the matter with Dr, Gilbert.

Faculty Minutes, 3/8/49
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A]ITIGI PATION IN ADMINISTRATION Academic @FPersonnel
GILBERT, FELIX Biograpghical
PAIS '

Director presented Gilbert's letter of April 3, 1949
declining the membership offered him at the Institute because
of lack of teaching which the Institute's position carried--
teadhing of the kind he was getting at Bryn Mawr, He found
it very important for the clarification of his ideas on
history and a great stimulus,

The Directer, himself, proposed to change the present
status of Pals to convert his £6,000 annuel zaixwy grant to
an $8,000 annual salary, the usual TIAA arrangement, and

permanent status rather than five-year tenure., #pproved.
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R L/19

/‘AR‘HOIPATION IN ADMINISTRATION Academic Personnel
MEMBERS

Two extensions to three years approved: Dr, Bruria Kaufman
and Dr., Maxixmsx Harish-Chandra. But both had beena ssl stants
for one year, 8o no approval by the full Faculty was necessary.

Faculty Minutes, 4/19/49

AR
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199 4/19

/!'ABTIGIPMION IN ADMINISTHATION Academic Personnel
MEMBE 8
MITFANY, DAVID Biographical

The Director reported Mitrany had been given a grant of
84,000 for the present spring term from the contingeney fund.
School of Historical Studies recommended this s um be offered
Mitrany in any one of the next three years., Faculty mede no
objection,

Faculty Minutes, 4/19/49
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/!’AR‘!IGIPATIO! IN ADMIVISTRATION Academic Personnel
GOIDENWEISER, E. A. Biogrep hical

Goldenweiser wag conducting a seminar and seeing &
book on monetary policy through the press. Warrenrecommended
him for a fourth year without stipend. No objection.

Faculty Minutes 4/19/49
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199 L/19

g/PABTIGIPnTIOH IN ADMINISTRATION Academic Personnel
TAXATION FPévernment felations

Taxability of grante still problem, particularly for
permanent members. Trustees proposed test case, and Alexander
had consented, TFaculty concurred with seeking ruling on two
typlcal cases.

Faculty Minutes, p. 208
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199 4/19

/ PARTICIPATION IN ADMIWISTRATION Academic Personnel
MEMBERS
CLEMENTI', PAUL Biographical

Meritt recommended extension of Clement's membership
another year without a grant, Meritt sald it was not a
permnent arran ement, but it was hoped that Clement would
continue his assoclation with the Institute. No objection.

Faculty Minutes L/19/49

Rk -
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AR!IGIPATIO! IN ADMINISTRATION Academic Personnel
MEMBERS B
SWARZENSKI, HANNS ' Blogro hical

Panofsky announced Swarzenskil had resigned his
Institute membership to eecept a permanent appointment as
Assistent Curator at the Boston Museum of Fine Arts.

Paculty Minutes, L4/19/49
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