
1930-32

SC 0 L Ur I'.AT!E A rC1>
ECO OMIC1> (p. 12)
FELL~ 'lIPS (po. 13, 14, 16)
ASSISTA'TS (p. 11)

IPARTICIPATION L; AD'HNIS'IRATTON
SEllINARS ( pp. le;, 16)
POLICIES (p. 4, 17, J )
PRI CETON UNIVERSITY (pp. 6, 7, 12, 1.4, 16, 17)
CALIFOR IA I ISTITUTE (I]. ~~C ')L, 'lY (p. Il)
BU""LDHGS A 1D GIlO' llS (pp. 12, 15)
TRUSTEES (p. 3)
FLEXNER, A. (pp. 2, 13)
BIRKllOFF, GEOR1E ( po. 4, 5)
WEYL, H. (pp. 6, q, lV, 12, 14, 16, 17)
GODEL, K. (pp. 9, ll, 1.4)
LEFSC'tETZ (p. 17)
ALEXA: DER (p. 17)

See Digest Veblen-Flexner Corre pondence

VEBLEN - Biographical 1930-32
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Academic Procedures

Acninistration
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Corporation
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•
1931 2/2

2/4

PA.'UJ.ClPATlUN .u~ AD Academic Personnel

PUL1CY Administration

CONKL, LEROY Biography

Conel to Flexner (Conel of Bos~Univ. School of Medicine) 2/2/31

II ...
"I believe you are right in regarding the German universities as most nearly

conforming to the highest standards. In the organization of the ~stitute for Advanced
Study you are, however, overlooking the source of their strength and excellence, namely,
entire control of academic affairs b,y the faculty. In your organization the faculty is
a submerged fifth, with a long line of officials holding power over them; they are actually
called employees in Section 1, Article vH of your by-laws. Your Institute will never
enjoy the academic atmosphere which prevails in the German and X Scandinavian universities.
INnile in .E.urope last year I talked with one orwegian and two German professors who had
recently refused offers of high-salaried positions in two of our best universities,
principally because here they would not have the academic privileges that they enjoy at
home.

" ,
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"It seems unfortunate that in starting a new institute to emulate the German
universities you are not using their plan of organization, but are adopting the American
plan which, I believe, is the cause for many of the deplorable conditions you expose in
your book, in that directors, deans and presidents, holning almost absolute power over
the faculty, must make reports favorable to a supreme board of trustees, thereby adver­
tistng their institution and themselves, which is us~ the more iJDportant to them... "

Flexner to Conel 2/4/31

"lour letter of the second is gratifying and helpful. It is impossible to
organize an American university in imitation of the German university, because in Germany
there is a ministry which we do not have in the United states. IV notion is that the
Board of Trustees should perform some of the functions performed in Germany by the ministry,
and I am also hepeful that the members of the faculty will be so helpful that their number
on the Board will be gradually increased. You must realize that we are making an experiment.
otbing is easier than to change by-laws in an evolutionary spirit.

n ..

dle 1-5
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1931

PA TICPA TI N In ADMI I T TION

9/15

Academic personnel

ee Flexner to B. Earle on, pressure to crystallize
go rni principles thus early. (1931). Pregnant--s..
nothi will r strain an unprincipled man.

Note filed in Chronological rile, 1931, 9/15.
'-' ~ •...
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1931

P TICIPATION IN AOONIS \TION

Director Flexner reported in partl

"...

9/26

Academic P annel

Delicate queetioll8 arlse in connectj.on nth th relatione which should exist
between direotor, staff, and truetees. InoidentallT I have touched on t in s¢ng that,
as a utter of course, the stafJ: nll be made up of mat e scholar , pre U1U~ 00ll80iolUl
of the weight that should attach to their utteranoes and actively partioipating in the
gOTel'tllllOIlt of the Imtitute. But the subjeot is a clitfioult one, and I am not yet pre­
pared to submit further positive reoollllllendations, though it haa reoeived my continuous
attention. I lIIII clear that the relationship between the executive atfioers and the
1'aculty ill not ueual.ly in AlIIerica oordial or lIatillfaotory. On the contrary, tor one
reason or another, the Amerioan profellsorate 18 unhappy. and it nll not enl1et the
oountl'7l s beet braiN in 8Uffioient JlUIIIber until the a spbere ill radicallT 0 banied. I
have alreadT lIuggested ohanges ot a f'undaentel oharacter, 0lli tha the inclusion in the
board ot trustees ot outl!ide soholarll as well all _here of its own statf. Whethllr thi.
is all that need be done to give learning itl! proper eight in the Inst1 tute, I am not at
this IIOment prepared to lIay.. I do say, however, that the Inlltitute existl! 1'or the Il&ke of
learning and that policies and measures that are 1nim1oo.l to the happy and enthusiastio
pureuit ot lIIarning are neoesllar1l;r wrong. It has been urged that truetoes lIhould limit
their aotivitiell to bulinells mattorll and that facultie llhould covern all 81lle. In lIupport
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0: this contention Gel'llllllT, France, oxtord and CBIIlbridge are cited. But none ot these
iM ancee is convincing. In GerIIlI1lV, a power.f'ul III1n1lltq ill in conrtcnt cooper tion, as 1t
1s in occialJional conflict with the un1verllitiesJ I'racticaU7 the lIDle is true in Franee,
Whore, bowYer, the bureaucratic habit is strollier, OXford and Cambridge do indeed govern
tIltllll8elves, but on three occasions in the lsst halt cantUI7 Par:UslOI8l1t baa intervened
through Ro7al C~sa1ons in order to cure 80_ ot tile detects due to government bT ex­
elus1ve17 acad8lll1c bodies. The results ot the last Royal Colllll1s8ion vere so Wlaatisractol7
that a V01Wlt.a:rT cClEliss10n cOlllpo.ed ot scholars and laymen has nov undertaken the etud;r
of the entire probllllll and has published the first ot it. reports. Both la;r trustees, alone,
and teachers, alone, ere liable to be one-sided. When the prellident 1. the llole link or
channel of 00 cation between the staff or trustees, he tends to be utoaratio and 18
\iIIliksl7 to be widely informed. Our American experience shovs the conseq nces. On the
other hand, raoul~ government llOuld distract scholar and III1ght lead to internal and
tactional ditficulties. We have, as I have said, tried to corre~t these weaknesses bT
constitutiJli the Board of Trustees or tha Institute out of la;rmen\" ac delll1c person es
not hers of the t1 te, and persona cooBen trca the Institute statf. Thus flY8r1'
relevant poin~ of 't'iev should at a bearing. At present, this arr&Jli8 nt vill, I b8l1eve,
autfice. Further steps can be taken, it roblllDl arllle, for the solutio ot which th1Jl
s1Jllpla organization is inadequate. I tear, however, tbD.t ere oreanization and :t"'~le8 vill
not alone achiev our purpose - that of creating a genuine eat of learni • 51mPath1',
helpfulness, ma: tual respect, invol't'ing director, t stees, and f culty are all
requisite to oreate an ataosphere h'ee of tension, attractive to n ot high atta1maents
and to students of unuaual abU1ty.

The schools COIllpOIl1!lg the Institute soould each select and adm1t its own
studentsJ no registration oftice is needed, for. under existing acad8lll1c conditiona in

,.
)
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AII8rlca the possession of a diplOlll& or degree does not indicate whether ita owner is fit
or unfit for adnnced study. T4e,. IlU8t be discovered bT a:q ans calculated to locate
thelll. SUch students do indeed exiat in AJlerica in considerable nUlllbersJ but the;r are not
easily found, for alreadT universities bid again.t each other for them either b;r offering
fellowship. freeJ.;r or by offering part-t1IlIe empl01Jllent. I l1li sure that IIllIPloyment as
.ee1stant at this stage of the student's progress i. wrong. in a recent report the
Prell1dent of Harvard deplores the fact that of the graduate students of Harvard UniverllitT
56J are now 'part-taB.. I .hould urge that studentl be as a rule full-tble, though I can
conceive of circWll8tances and conditions which jWltit)- the ada1slSion ot a thDroughJ.;r
co~et nt and h1&h'7 advanced student also otherwise engaged, that fellowships, grants,
or IIDre often loans be available for persons of distinctJ.;r unWlual gifts and prom1.e who
cannot otherwi.e pursue their studie under proper conditions, and that reasonable tees
be charged in other casu. The budget and the progr&ll should be so carefullT controlled
that the Institute will for sOllie Teare at leut be independent ot receipte !roIII fees. The
precise lWlI1er of making the annual budget can be deterll1ned sClllllvhat later; I &II clear
that the Institute ehould not annualJ.;r spend ita entire income, that it should undertake
nothing involving a deficit, a procedure that is all too co on and with disastrous results.
TentativeJ.;r each school~ work out its budget, and tho several budgetla can perhape be
harmonized in conferences between the director and the seYeral echoo18, in preparation for
cons1deration, first, b;r a budg.t cOEttee of the Board ot Truetees, consisting, perhap.,
as at the Rocketeller lnst1tute tor Medical Research, of three scholar. and two laymen,
and finalJ.;r by the Board as a whole •

••••

Vol. 1, NaIlIber 4, Page. 6-8, Appendix to 10/13 lIlleting

Beatrice Stern Research Files: Topical Card Files: Box 2: Part in Admin 
From the Shelby White Leon Levy Archives Center, Institute for Advanced Study, Princeton, NJ, USA.



1931

ADf:I ST ATION

10/22

Academic ersonnel

IE , A. Biographic

STRAU , P CY s.

Fle er to traua, Ootob r 22, 1931.

"r waa 1uncb.1ng with • ~aIIlberger yesterday. and he
tol t t you W l' atill dubi us about t e wisdom or
hart e b ra of the faculty on the Doard ot Tr te ••••
I am firmly convinoed t t the absurditi s connecte with
our universitiea woyld ror the ost part never ve taken
plaoe if a rew out. tanding sonolera ha been members of the
board of trustees and in position to expre s their views to
th truste s, aa th y hav expressed them to e. Within the
last rew day two harvard professors have talk d to me on t

ohool of rlusineas, _ it is, d they have both said that,
had the faculty been consulted, the Sc 001 coul never have
enol' anized in its pres nt form. The Harvard Corporation

never aa the e men, who know wha t education is, 11 chance to
be heard. Preoisely, the s h s n said to e by
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Col bia professors with respect to the abus s out there.
L It Ho ay night I dined with pn of the ost disti uiahed

er of t Columbia rustee. He said that my book was
a revel tion to • Had a few dieti ish member of the
faoulty been sitti~ on that 0 rd, th Y could not have
helped rais que tiona which ought to hRve be n raised and
which were not raised by President tl r •••BXXl The
autooratio pow r of the Amerioan colleg president ought to
be ourtaile. It canr.ot be curtail d by a lay board. It
oan 0 y be curtailed if I

(1) Tho Faoulty has a voice in the man gement ot the
institu tion, and

(2) utsi e scholar can al 0 critioise th direot
or anybody or anythi else. I don I t want to be a
Kussol1ni, but on oaul al 0 t b if 0 we e d with
merely a 1 y board. The~e i not the slighte t doubt in
my mind that the go ennment of American u iversltles is
gol to undergo fill in the next twenty-tive years a
radioal reoonstruotion. We ,. ot have hit off the exact
torm, but we hav de a Itep towards it. However, t I is

~t:l;'('
'fJ~':.I'
:\/...·;,f..~. '..

.'~j.~,;
~:.:.,; ..:.

, .
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a on -sides speeoh, and I sa anxious to near your i e,
o let u t together at our mutual oonvenience.

"Po S. Note that the number of professors i limited by
the By-Laws to thre , thou I lIIJ'self wou ld not be afraid at
a larger number. urtber, they ar sel ct u. Finally,
we ve outside cholarl and dueator, 11k Aydelotte,
Carlel, eto. ow, if the outsiaer can help u , Why can't
the insiders?"

D File, StrauI, Percy S.

..;

,
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931

v!PARTICIP TION IN ADMINIST TION

12/9

Aca em10 P ronnel

VINC NT B10graphical

V1ncent to Flexner. Sug at d "e ucatlonal control by
full profeasors." Few pLofeasors on trustees w1l1 1 ad to
factionalia •

ooda Hale mae by oolleg and un1v rs1ty men 1a one
of th best ad inlatered i t1tution Vincent knows.

D, Institute org n1zat1on

.'
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1931

~TICIPAT ON N INI TR TION

12/17
12/28

Aoa e io per onnel

r .....",,,,. HERBERT H.

HA DI , JOHN R.

Fm , A.

Bio I'aphical

aaa t~ ardin, Dec rob r 17, 1931.

e has had everal 0 nterences ~ cently Wi th ~ le
who h • a ked 1m w t, if any, steps ha~e been tliken to
amend t e by-laws and oertifioate of inoorporation so as to
provide for the chan e in the number of trustee oovering
the desire to leav ro for r oulty repre entation among
the trustees. Inasmuoh a8 the next eti i8 to De held
on Janu y 11, he is anxious to hale tbiB matter di8po8e of
in ample time to prepar ~~ dock t for t t eeting w ich
hou1d be ceat out two w ek in advanoe.

Tn formal notice of the meeting of Janu ry 11 announces:
"There will be re nte to the meetin tor adoption an &Ill nd eot
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to Seotion I of Artiole III of the By*Laws. bya(ding
to aid secti n the follow! I

'In II. tlon. e vs ot the faculty, not
exoeedi thr e 1n numb r. shall sit with
ub. ..l0&1· in an advi ory ca aolty to I rve
for II. period of two y ars l •

JRH Correspondeno tro BY, 1930 to eoember, 1933
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1932

v'PARTICIPATI I IN ADMINISTRATICN

1/11

AMd to Per onnel

anti Ahd !lldoaaw~. r- #< ( e-

Trusteea approved an lIl1Iendment to Artiole III, Section 1 (sio) providing for three
faoulty members to sit with Board in an advisory capacity for not to exceed three years.
No mettod for their seleotion vas provjded. The T ~t ss h d ".,.er tt'l pend Py-Lawl with
lIlIljority Tote on £I- rutlr:l t .otics. 1 a t does not 0 ..1' in aUbaequ t rints
(193 1937) of 6, t.ovever. -

liThe Treasurer orted an additiorJal gift fran. Mr. erger and re. Fuld, the
foundera, ing the otal andOWll!8;Jt to ~ exce a 01 S,3 ,000, whereupo on otian,
it waa

Vol. I, No. S, Minutes, J.. S
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1932 1/26

Acaaen1c Per onnel

Eduoational ID$titutions

./PARTIC P TIO l I AD INIST TIOH

GE RAL

GENERAL

Acad c ocedures

Flexn r to A1 elotte (In Germany).

Cautioned him a ainst urgi Weyl. He hopes that the
Institute "will nev r ke a move without canvas ing the
experience and possibilitie , of Germany, Italy, rance and
'candanavia. ana Cre t Britain. Above 11. we mu t uard
a ainst inb eding. Nothing has rmed Harvard, Yale,
Colum ia and Chic a more than this vicious practice."

FA Confidential Fil s, March 1, 1957
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1933-1939

hARTICIP T.O

GENERAL

I ISTRATIOB Aoademic PevsoD e1

Acade 0 Organization

total

ouroe neede )No(Diotated:

e collision was, eVidentl,.~ a oolli 10n on th
budget, therefore.

of
Up to the timejth extenaion of the ohool of Humanistic

Studies and the Sohool of Economics and Politic a, the
Mathe tios E.,.xtM.., Soho 1 was satistied with sc 001

I autonoll11" In faot,' 0 l.994, ....V a ne tl e wrote
Fl8JlD tha it was time for F1e:mer to make a begi i in theae
at r sohoola. But it was the taot that after the initial
appoint nts, turther appoint nts wer made that set Veblen
out on lila a oonatructive fight to ake t aoult,. s e1f- y.
oonsoious qua faoulty. Tl1roughout t is part of th h1at01"1, ~ "ft
the Sohool of athEll1 tioa was autonomous and seleoted it own '\ 'e 'y
members an its own a8 is tant s , a1thou Flexncr did the 1z 1<:,
appointi • There was a time when the m_bers and the '''1 \- ~
assistants w re referred to the Boar of Tru tees tor approval" \
(Cheok on that date and note the differenoe atte ar a). ~( "

/-
k>

·I~. :;; .... ~,i·... ~ .... ',,,,'
)):~'::~t•.

.! t.t:-•.:
.; .~..~
'. f,.".
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1/25

OENlKI!AL

/p TrCIPA'I' 0 I AIMJr:NIS'lRATIOR

10.....,0 Ir anne1

•••• 'lexner to Vlblen•

·I aU lea.,.. tter ot !nation ot 70
athe t1aal .;ocat)' .ntiN1y to 70u and ;your aa atea•

r n tor th

•••••

'lunar to eblenl

d

th per on.
de IIIg1nn1nc wi til

MIn orlltL1ll:Lna
Prot.. r ..
15,000 to be

I alla11 at t
plaCid at yo

·U 10U "lU
when 10. bne ..lected an
next acad810 ,ear.

'.
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1933 1/26

Academio PerllonnelPARTICIPATION IN AIMINISTRATION

Veblen to ne:mer (NE)l

"Many thanks tor your letter detining the procel!ure with regard to junior
appointments. I now teel that I underlltand clearly what can be done in further cues
that are likely to arille and alllO that we are pretty lIure to have the right lIort ot
group ot younpr IIIIln with us •

•Your letter to MOnle seems to l1li an admirable st.t8lllent of polloy I
think there is a tair ohance that we y be able to live up to it. I enolo 8 hlrew1th
a letter tro Morse whioh was awaiting all OD lIy return hOlllll last night and al 0 ay
repl,. to it which was dictated betore I reoeived your letter.

u •••"

Fila 1»'-21
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1933

ARTICIPATION IN AUMINISTRATION

FLEINm, A.

VEBLEN, O.

IC

GRANT-IN-AID

Academio Pereonnel

Bl.ographieal

Finance

4/5

FleXIllr to Veblen (Prine. UniT.}t

"1 .. Yonder1og precill111lh&t qual1tleations lead ;you to think that Ble1ck
d..ern, a ~nt 10 aid of 1,000. can;you ,end ... a l1nII of explanation? Tbllre 18
nething VB can do as to further ant, 10 aid until the Board eet, on April 2.4.

"The quntion of alD1tt1og etudents ia, 1 think, a aimple one. There is a
certain .ount of 0081 available tor granta 10 aid. Thia the mathematical group will
aclm1n1atsr, and 1 ahall mpl1 exeroi,e a formal oversight, aa 1 think I &l1I 10 dut;r
bound to do. ;yond thi, 10U oan a&dt an;yone who aee to you thoroughly worth while
at his own expense, it euch people there •••"

F11I IV-2l
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1933

VPARTICIPATION IN AOONISmATION

FLEINllR. .i.

HLEN. O.

BLEICK

WILDm

FERNAYS

GRANTS-IN-AID

Veblen to Flemer (IfYC)r

".".

Aoademio Personnel

F1.nanoe

4/6
4/7

-I have juat heard f Profeilllor Wilder that hit lean of absenoe h&ll been
granted by the Uniwrsity of Michigan .00 that he 11 ready to accept the ant in aid
offered IrllII in 101 letter of January 7th. I enolo.e herewith a copy of m:r letter of
January 7th and aleo a copy of a lltatement about hie~ oontained in &tatter fran
IrllII to lIIe dated Deoember 28th. In reply to hi. last letter I have asked liliU to .end
!IIIl up to date int01'lll&t1on on this point.

••
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"I _ not lure whether it 11 better for you to oOI:T8IIpond direotly with WUder
or with the Chairun ot hia De1&rtllUlnt, Prote..or J. W. Qlo....r.

"I agrel perfeotly with what you lay about the acb1nion of Itudent. to thl
IDititute and it i. on exactly that basil that I reo_nd that r. Blelok be acL"lIitted.
WhIther Mr. Bl.eiok .hould reoli.... &Il7 eort of a stipend ia a question whioh oUght to
wait untU ha.... had a OhanCI to di.ouSll thl qUllltion further. I t!l1nk he should recliv,
one 11' one ia annable and it stiok to the pro 'Whioh we d1Iouslld a couple ot
month ago. I think there 1a no partioular hurr:r about that question but I beliaVll it
would be adnlable to acb1t him. al a Itudant without lIuch delay.

"In y..tlrday' I n there wal a long letter from Weyl and a short but ligniti.­
can one tra1I Berneye of GottingeD 'Whioh I should like to disouss with you lIhln I 181 you.'

Flexnlr to Vlblen (Prino. Univ.) I

•••

"I VlIJ7 happy indeed that lItter ollare ~ the question about aeDitting
It ntl, - or w rurl, al I tlr to call th •

"I hope that the weathlr 11 tomOl'l'Cllf 10 that we oan
Princlton. If it 11 bad we lhall all it off.

"I wonder just what Wlyl and Blma,.. wrote you.

I the trip to

............ 111

. ,
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"My IIAU Uou.u48 in caapllment&ry notee about the little bulletin. Without
intending to do eo, I baTe 8T1dent1:r done eQllleth1ng unueual, - n ely, entioning the
pro e..ora without a long riparole about their previoq poete and rtormancee. It
will P a1' troa &7 correepondellQe that it paYll not to advert Il, contrlll7 qual
aca 10 rraotioe ••

PUe IT-2l
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1933

FIE" ., A.

, o.
TI T IN

MA

TION Acade~ic Personnel

Blo 'aphical

8/30

F1emur to Veblen, Au u t 30, 1933.

Po tecript latter."r slould 11k to v an
i "'orma1 meotin tee b r of t' 0 staff of tho cool

'of them tics October 3, t lO:~O a. • at Fl all
in yo r ro • 111 you undertake to callt e . ber
to -ether? r am &fral' that in tein and Mayer will not
return until a few day later, but that will not matter."

V lle, FleT~e~,Ao M
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I ADMI 1 T TIO

1935-1956

/p '1'IeI TI

C

C OOL F

'l'lC

CAL lIDI

Aaa omia 0 onn 1

aa 0 a Or an1zation

L1 t of a 001 of athem tias an ..,ahool of Hi t or1aa1
tu 10. aaulty eeDi at

!!- eet1n17. !!!!: ellting.

1935* 3 1~ 4.
1936 6 19 2
193b 4. 194.5 12
193 5 194.6 8
1939 8 1~~ 6
1940 8 194 7
1941 6 1949 6
1942 . 4 19 0

~l'rI*i~ h, iJ "" .
oatober 19 1n&l1f':ura te 1952 6

A
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ISTORICAL STUDI

!!!!:
1949 2
1950 2
1951 5
1952 S
19~ 3
19 .5
1955 5

co
1951 2
1952 3
1953 1
1954- 3
1955 (1956
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1935

ftARTICTPATI

VEl!. " O.

FLEXiIER, A,

IN AlI TNISTRATIO Acade ac Personnel

lJioOTapl ical

2/28

FR F n1'ili, F.

~I E':" ill, .l

Veblen has been urging that a mathematician at Bryn ,aWl' who has not rmanent
tan lre '"-here has been lecturing at the Institute and he ;rants aid or an 'l.ppoinment iven
her. Another arrangement has been worked out with the in t.ervention Dr. lillikopf of
Philadelphia, probably involving foundation funds. Flexner m'i tes F'eb. 27, 1935, that
the matter as ar as he ie concerned is closed. See note filed under E.lr,res on that
date on the general position of the Institute.

"i",
Veblen comes baok, says tl~t the orofEssors at thp Institute have acreed to set

aside 1500 to be used as a grant=in-aid for the year 1935-30 in case other means of
support should fail, that this ha~ en done in recognition of the fact that she has
been conaucting a seminar at the Tnstitute without comoensation and s e is one of the
ablest mathe, aticians from Germanv.
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The postscript of this letter is significant. "It may be that it 'lOuld be desirable
to discuss some scheme by which we 'lOuld share wi. th Bryn Mawr in the supoort of Miss
Moether and thereby insure the continuance of the present arrangement under which she
makes a real contribution tp the work of the Irs titute. Perhaps it wouJ.d be desirable
for me to come in and distlThs/With you a littJ,e more in detail." To co,ne in meant to go
from Fine Hall to 20 Nassau st.

File 4/1.9
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193

ARTICIPATTO I I

V 'I.E ,

F1E ER, A.

'Ism 'IL Acada~ic Personnel

Bio rapnical

3/2

FRA!!KFURTEli, ~'.

~~;¥-"-::l':<::;:;" f>1 ch.. 6-.,cr-l. I-~ ~ ~r .r.~

Flexner to Veblen. He su~ecsts ('bien write to Mrs. Manning of ryn MJ.~ and
sugCests she write the Rockefeller Foundation. He also placidly arrrees with the solution
Veblen has sug sted about Miss lJeother and says that if this fails "we can put our heads
to ether as to the next best step."

ut the argu'llent has worried him and he decides to put his feelin s down on paper
with re ard to Veblen's act.Lvities and faculty part1.cipati n in Reneral. "Let e say a
few things on whic I have rE.:Llected a good deal s.Lnce our conversation the ot ~r day in
respect to additional fac.ilities." Ie thiJ"ks th':'s is a ~atter to lntere~t the Institute
and its Trustees fran the sta"! . t of the institution as a whole. .e thinks that Veblen
should be looking at it, not as a e.'llber of the athematical V,I'OUp "for your influence
within the ooard will in the Ion run depend upon your ca~acity to view the Institute as

Beatrice Stern Research Files: Topical Card Files: Box 2: Part in Admin 
From the Shelby White Leon Levy Archives Center, Institute for Advanced Study, Princeton, NJ, USA.



a developing concern mich p,j ~he near future \Jill taKe up economics and humanistic
studies. 1his is an imoortant l)oint because,on it, I think, depends ~he extent to what
is erroneously called 'facult overnme 'It , is likely to be inau~ated." ;0 coes on to
l;ay ttat faculty government exists nmmere, not in '}erman, Fubject to control by education
ministries, nor in Oxford where the fellows deliberate. university ie an ano.nol10us
affair"depending for its real rO'Ta:n upon a 'ersonality." Ie cites exanples.

"Against the jud~ent of pretty nearly ever~one wI om 1 have oonsulted I am trying tho
experiment of conducting the Institute with a Board made ur of la en, outside scientists
and scholars, and faoulty members. How far faculty membersh...p lill be influen~ial and
ho~ far it ·11 extend in Amerioa are goin to depend upon the a 'lity of those chosen
to forget the -,a±:ticular faoulty of hich they are members and to live with the Institute
as a If lole.

to me
~ ~ rankfurter gave that move ~ent a distinct setback though I/henever anyone has spoke'll

a!Jout him as a 'professor' I have always pointed out that it is unfair to saddle his
oonduct upon the 'professors I as a whole."

He then asks veblen .,hether or not he is prepared to take •.is time from mathematios
to consider the important l)roblem of recruiting for the School of Humanistic Studies and
Economics a'ld Politics. w~e have in this country a definite tradition of lay mana ept.
I think this has not ,ro"l<f'd perfeotly."

"This brings me to the subjeot of building. I do not know :<Ihat the Board thinks
but I have had exoerience enou~l to make a pretty good guess. rhere are psyo~ologioal
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practical, and prudential reasons why the Institute should in the near future possezs a
building of its own. For the :L"lI1lediate present we can improvise."

Riefler is willing to take a room adjoining administrative office at 20 Nassau st.
As far as mathematics is concerned he turns back to his letter of Jan. 28.

" ••• there was a question among some of the Trustees whether the combinat~on in Fine Hall
would work. I thought ·t would ,lOrk and it has worked and nobody now has any doubts on
the subject. The only questions I have discussed with you and Eiserulart :Ls the possibility
of a small ,ring or utiliZing the basement of Fine Hall, the latter no;l having been ruled
out as impractical." He thinks that an additional building on the Pr:Lnceton campus would
be rejected by XNK both Boards of Trustees but Veblen is free to tlJr it out by testing
the sentiment of the f!uildi'lg Committee of the Board itself. "For nothing that I say in
this letter has anythng more than my personal views with which I am acquainting you in
order that you may th:Lnk the thing over and ther after advocate on your own responsibiihity
any course that you think ,rise. Do not lose sight of the fact that the more money at this
stage that we put into buildings, the less income there is available for men.

"Do you recall say:Lng that 1If we pad pursued anyother course than that which we
had pursued, the Institute would have been a 'flop', this I do not see.-- ... I am much
more afraid of 'flopping' through bigness than through snallness. I agree nth Justice
Brandis-e that size in itself is bad, and nowhere is it ,p rse than in Institutions of
learnin g and research."

" •.•1 am writin~ you as a Trustee, not as a prmfessor :Ln mathematics, and I should
not even write if I were not anxious that in the long run there should be more professors
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on the Board but that mu~t necessarily depend on winnin confidence--a task to which I
have devoted ~yself with all the in enuity that I possess ever since I first met Mr.

ber~er. I have always teen candid with him, as I have with the ,oard, but I realize
that every 'card must be educat d uy exPerience to trust those upon whon responsibility
mainly falls."

File IV-19
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1935

ARTICIPATIO I I II TR TIO Aoa

10/8

10 ersonnel

Cll" OL 0 M T TIC Aoademic Or nization

Flexner atten meet1
bhat on or 1ts ,mbere be
the o~bers and wi til him to

ug eetlon approve. Von

of mathe Ittlc l' culty and aske?
appointed to keep 1n to ch 'Ii th
report on current problems.
eumann appointed tor 0 rrent year.

ohoolof atlematies Minutes

.,'
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19.35

/PA ICIPATIO IN ADMI n TR ~IOlf

FLEX R. A.

10/8

Academic ersonnel

Biog apb1c 1

October 8, 19.35. 'aculty meetin lexner requ ted t t
desires opinions of the group should e reported to him
systematically. In consequence Minutes h ve ueen an still
are being k pt of aculty et1 _, ......~ ~ ~ ... .x-. D~.J,-~

Veblen'_ 1atorl
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1936

ARTICIPAIION I ADII Tn TI N

1/31
3/25

Aea e e P rsonnel

SCHOOL 0 HUMANI.TIC STUDIES

C BELL, <'ANDY

ca emic Organization

iographieal

TILLWELL, CHARD

~'.;.t.~~~ORY GLANVI ;Z./. eu 119-'-

More,. to Flemer, J ry 31, 1936.

Complains abcut releas ot intonnation b,. Institute to
w pap r that n,. Campb 11 w pointe Fiel Archeologist

b,. the Trustees at its Januarp meeti • or,. sa,.s th1s
embarrassed Campbell greatly, ince his 1 avi e11sley fer t
Ant10ch excavations ha not been range and could ot take
effect until atter July 1, 1937 in any event, also coul not
beg1n service until th Antioch excavations were resumed.

Mi s Avery of ellsley had said 1n a thr -corn re arrange
that th would offer pb 11 a position at ellsley 1n archeolo

t,
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but woul release Campbell 11' t e In.et1t ute oame to a deoiaion
In bruary. They, ther tore, were not prepare tor llif news
CllJIIpbell was leaving to be adf/tlubl1O at that t1 •

Flexner to Morey , Maroh 19, 1936, regard1 W11bir.
Mrs. B ailey has talked wlth More,. an Informs Flexner on hil
r turn to th o1'tlc "I thlnk your propositlon an extremely
generous one and am ell hted to aocept It, tor I hope that the
two depart nts can pull together oooperatlv 1,. so per1'eotly that
the world at large wlll never know whet er a psrtioul Indlvidue.l
belong to the Instltute or to the Univ ra1ty. We hav fairly
well aocomplished this In mathematica, an I hop "that we can

o fully a w 11 In McCormic ."

Mo y to l"lexn , arch 25, 1936. clo888 the ••!rd••U,
soholastic r oor a of lohard tillwell and obert Emory Glanville
Downey, "as som thi that you will doubtless Wish to h~ve for your
r oords in vlew of their enteri the Institute on ~rant for the
fisoal y 1936-1937." (Stillwell stayed until 1942; Downey
until 1940). "I may add to the telephone conversatlon Which we
had that I had t lked over t he proposed arr .ment w1th Panofsq

,
, '.
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before I called you, an roun h1Jll in entire re ment." (Thi
is ironical. Fl xner didn't know-that anyon at the Institte
had b en OOM 1t by a y, nor did h oonsult anyone, nor have
the sohola tic reoords of e1.th r wo. n he parently agreed to
thea.

Downey tillwen b th s arch n rathe thal.
teachers with 1'1m ela cal tra1ni , and will be used at Ant10oh.
tillwell was 1n ohar of the excavation at Corf1nth. or.,.

p ns 11' the xcavat10n tiooh is renewed to use tillw 11
as th s ervlB1 rchit ot n the gen ral editor 01' the annual
reports.

Fl er in 0 owl dgi t 1s lett r on arch 26, ays he
ha a d that Panofsky and More d iscuw d it. (Ap ently

~ , ritt w a ay at this t1 , b tter check on thi thou h becau e
I r1tt wa supposed to have been unhappy over the Institute's

inane1 Prino ton' Antioch xcavat10ns an r se oh). \0v.>"1")..
D, ore,., Ca.
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A ministration

1936

~TICIPATI
DI CTOR

I IN D It TR TIO Academic

3/6

or onnel

FIE • A.

VEBLEN. O.

Biogra hical

Fl11xner to Veblen. Arizona talore. Phoenix. asking
the laculty a ~n to consider the question waich he raised
at Faoult~ m ting on F bruary 10. 1936. to consider the
policy of the r tiement of the pre ent uireoto an the
appoin nt of a suoce sor and to sug est n 8 of an
aspoci te director who mi t succeed. H promi es to
transmit in resume to the Trusttees at the April. 1936.
meetingSW1'eco en atiom t e Facult y m ht have.

He st. is reasons for w Faculty consideration
at this tim.. He asks that thes r asons and the polioy
beh! them be laid before the aoL<lt y. "So th tIc od d
pres nt to the doar'd both side. of the question. I beli ve
t t in tni way, the Profe ors will have alar r share
in det ni the.fi!ol1cy than 121ey are 11l:ely to have it' the

;11"'.. ,. ... J
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whol question is dl smls cd untp I myself retire. II

Aa to the ch aoteristlc8 of a suoo ssf 1 uireotor,
hs t'rlU y es rIbes his own.

"In chao 1 a p Oil, if the oard decides to ltIaa take
suoh action, W haul, I 'think. _eel not a ,,!stlng ISM
peciallst, but r t r per on of y own p; namely. one

wno v rleo inter t and sympatlde, large oquaint nce
wIth men and institutIons in t.l country and In ~urop and
profoun re pec t for '" cholb.l'B 11< ir O\-J.ll Int 1 1 ual wa7s
of salvin.... tb ir own pro 1 m. 1; sort f C oloe m to
me important at this sta1e, w.il til In tltuts is gra ually
e]r.pan i • A deca e hence, OllIe 0 the typ may oe more
useful I but whil I hall present my vlell to the ~oar , with
whom the ulti te re ponsiblllty 11 & an In my jUQ nt
should lie. hall 0, of course, 1 I t upon it.

The po
Faculty.
Filie -1

,

tscrip task tl
o.!>1,-.)\-,,- h..W, •

t the entir letter be rea
.....J .....,vJl,..".\,

to th'
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Bio r hieal

1t.36

AnTIC PATION In AD.'! 'ISTRAT ON

, .
RI , W.

VEB , v.

Ac a

3/14

c Pel'sonnel

tt 1"rom 1 tler an Vebl n to le.7.l1cr 3/ /36 in r gard to
an stuoy an s~ece88or to YiWlcwx 'l.mer.

PH d ln Chronolo leal F e unoer 1936, 3/14.

Fl. ae ty • t
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1936

A TICI ATI

I.E '. A.

AD I ISTRATIO

3/31

Aoa ernio ~erBonnel

Bl0 raphioal

1exn r to aoulty: nly onoe in a ird of a oentury
of effort in ealin with i her eduoation had h foun
..~ &in ob taole (to] lie wi th trustee. It was the
f oulties w 0 with t ir in tinot for elf-preservation blooked
the way."

V-I
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1936

ARTIClPATIO IN ADMINISTRATION

DIRECTOR

10/8

Aeaoeroic P r.onnel

Administration

PL , A. Biogr phiOll

AYD OTT. •

Plexn r to Ay elott •

The racul ty has been havi
linee ter opened, and I au p ot
co unicate to me between oaf
what. Let's ve a talk at the
B rd eeti ).

aome se sions without e
they will hQv so ethjng to
eti an now--but lIO idea

o d eating. (after the

FA Conti ential Fil s, March 7, 1957
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1936

ARTICIPATION I ADl I U T TIO

LEXNER, A.

RIEFLER, w.
VEBlEN, O.

Aoadem 0 Per.onnel

B10Cr ph10

Lett r from 1efler an Veblen to F1exner, Ootober 9, 1936, 1n
regard to a uoce8sor and undel'l!.tudy for , e.xn r.

Filed 1n Chronolo 10 File under 1936, 10/9;

PUe, aoulty

i O

; ... ..

'.'1:'" ., .. '

'/'~~~~

.';~:~~.'

ti 8

...... '.
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..

Acadc10 Penomwl

qdelot.te to axn I

"TClI1 ....,.. IIII;r 00IInt. on .. tor the -.t!Jle on october llth. I th1nk the 1dea or a
et. t. v1IIe one. u tbt u:pa:id1tuNa or InBUt.ute in_

in v • the oaapJ n1 t1' .u1Jlc of the 'bucIpt. 18 inc to be a and Mre
cc.pl1oated tter requ1.r1Ila oaratI1l and p:roloopi ocma1d_UCl1.

"I Wo apprwe or the reetlrYe. alt.1lcNDl theN are tSaee w.t. in 11I7 op1n1.on. it 11
not. adn.Mble to _,.te a " ..11_. The U- hca ..cu.r1t1e8 nUGtuatu up and cIcNn.
and the lIOII'k or an 1n.It1t.ut1Cl1 can be~ on a Mre _ U l'WMl'Ye t\Inda are
aoauaula a pw10d or pi oeparl.~ and~ dur1JIc per10de ot ~1.oll. I cIa.rw

7ClI1 e th1a 1D Jd.rld. but .. not qu.1te ct1ar wbetber 1t 18 PJ'O"'1ded tor tv the
lIOI'C11rlc of the ~ut.1.on."

8:II11eII' to ~elotteI

.'
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pro bly tor the .t. pvt to cood PJl'POM, bit., 6rl tot. other band, the bead ot an
1n8t.1t.ut.1Clrl to look to the tuture, and to thI cl1at.ant. tut.ure, and with t.haJI
1ft II1nll baa to reH1'ft .-t.b1Jla tor & raSJv dq _ • nne 'osM-toe \lie
coulci t tor it.."

SOU1'O I A J'1le IAS (~)
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• A.

Ac.u:l~~10 eruolnntll
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eo.

FL~XN[IJ. •

•

•

1

o r
1 a1 •.1. oU 1 • t

Ion r II

- le.wlDr
•

• o e • 3/7/ 1
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1938

POLICIE~'

AYDELOTTE, F.

"'LEXlfl< ~, A.

WEED

./'PAI1TICIPATION IN ADW I~TRATION

1/15
1/17

Administ.!lation

Biographical

Academic Personnel

See handwritten copies of Flexner to Aydelotte and
Aydelotte to Flexn r.

Filed under Policies in Vertical File. (l'pl' )

FA Confidential Files, March 7, 1957
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19

~CIP...no

TIUJSTEES

AmINISTRATIO

2/2J.

Aoad 0 hnonnel

COrporaUan

B1ograpb:1oal

nlllD8%' to ~ottez

I not hown your letter or w-!'. to • New Yorlc truat... Y.llCl are UJ'l8U3',
t I to do it Ii time vi tit rtur ty favora. It

ULlno" I US - A U - (~)

-, ..
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1938

./ ARTICIP TI N IN AIR-lI I T TIO

D1 CTOR

FIEXNER, A.

VEBLEJf, O.

Flexn r to Veblen.

Math tics faculty will have to
Invlt members. Do they want to sp
who is tine mathem tician but s had

IV-ZO

11/25

ca emlc P r nnel

Administration

B10 r phlcal

ke up their mII on
n stlpen on Douglas
breakdown?

I ~ • .}.~

"\;: ~.
."" : ". ....

~i-i-S::~,

::~~,;~ :';....'~ .
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1939

ARTICIPATION IN ADMnrrSTRATI N

FIB " A.

1/23

Aoa e 10 Personnel

Bio rap Mea 1

Flexner at end of dlsousslon of faoulty partioipatlon Bald that
he I:¥ld no objeotion to faoulty tl whenever lt d.sir d, but .hat
he wo uld not attend 8Joh tl 8 any more than he had atten e
lohool meeti s; he felt it wo d interfere with freedom of
d1B oU8l1ion.

Tru te II Minute8, 1/23/39, p. 13

., ' ..
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1939

/P ICIPATION IN AOONISTRATIO

PRDICErON UNlVEBSITI

Acadllllie Perlonnll

Relatione W.O.A.I.

D1reotor t • report on participation b7 tOUlldat1onl ot lebeoll al ..parat.
IOtitU. pp. 5-9. d1.eullion b7 Truet.•• pp. 10-13

Tr. K1n. - 1/23/39 - pp. 5-9 and 10-13
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1939

v!PARTIOIPATION IN AD INISTRATION

CARl L, ALEXIS

1/26

Aoademia Personnel

iog aphioal

Letter from Carrel to FIe er, Janu y 26, 1939,
regarding a report that the Direotor gave.

Filed in 'hronologiaal File under 1939, 1/26.

D File, Carrel, Alex!
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19:38

-' PARrICIPATI AIl!INISTllATIO

1/'1:1

Acad-.1c Pel'llomuU

Biographical
nexner to A;vdeJ.ottel

bank ;you. very IIl1ch lor ;your letter of the tvent,._thUd, 1Ib1cb I tb1.nk 1l a veI7
crecI1table pertonaanc , cona1der1rlC that :fOIl were TOur own .eontar,y, 118 yoar own
portable, and vr1t1n& on a train, IIO'Y1nI: a aUe a Id.m1te or lIOn. It 18 very reaaaur1J'll
to _. part1.cular:Q- a. I have bad a letter to subetant1al:Q' the __ ertect ,
and you two would cert.a1nl7 know, u ~ 1crIclIq.

"Your t"""1 about anti-8tla1.ts.. COIIIP1eteJ.y c01llcS.de. v1th Jdne. In the th1ll air
ol the Inat1tute there 18 no auch tll1nc, and, thouch of cClUl'IIe there u;r be a t ..
Pr1noeton al1lllln1. and uy be an ocoa.1.oDal Pr1neeton truatee who reela it. tb-.r are .0
t and tar betwMn that t.he7 need no be oona1dered than ant1-C&thoUc. or anti­
a1O'tb1n& alae. TIle tact 18 that the Pr1ncaton truateq have been 80 cordial to me
P81'8OnaU7 and to the Inat1tute that I teel .. IIUCh at hcae v1th th-. a. I do v1th our
own truat....

"Weed aUona our preaent Board becauae he 18 ot the op1n1on that it be unw1.ae
to have arq faculty _ben on the oard. I th1nk he 18 ldaJed b.1 the taot that at
BalUllOre the truat... and the taculty bel to the land Club or the Un1ven1ty Club.
that tr<a the t ot the Un1"n1ty o:l .eat peraonal relat10Da baYe ead.ated
t._ the two ., and that no auap1cion • ft'er ari.en on the part ot the tacult,.

that the truatee. were do th1n&. 111 the dark. On the other hand... you vell know.
there are 1nat1tutiona in the at and dGubtJ.e•• elafthere 111 which the relationa betwMn
taculty and truateea are tar rr.. idMl. TIle truateea reprcl the taculty.aore or 1.....
hired lien. and the taculty are lIUIIpic1.clll8 that the truatee. uy be pltt thina. oyer on
tMa. In order to avoid arq tlUch .tate ot t ..".,. I e.ted that w ahCNld treat our
taculty ~1'11 j118t .. ,.. tr.t ~1'11 ot the Rockefeller Inatitute or Svartbao Co:ll.e

l
or Johna pk1nll Un1venity. The .oh_ ha. vorked perteot:Q'. for~ neither
Veblen nor Rietler baa ft'er .poken or acted like a repreaentati" or the facilty. '1'be7

l
ha.... both 1I&1nta1ned prec:Uely the __ objectivity that ball been charaoterUtic ot
:rour.elt and and othera.

"Facult,y eleotion or rotation would. I .. at:ra1d, 1ntroduoe C<lIIlPlloationa. Eleet10n
would Il8lUl faculty _t1n&e and JI1&ht lead to v1re-po,JU"I and favonti 110 that the
taculty choaen to be tl'lllltee III1gbt be the 8'tandpoi.r$ of the Inat1tute the
l-.t ra I' than the _t ea1rable peraon.

"Thera are objectiona to rotation. (1) it vould take a long t1lte until ,.. got
around. In a faculty ot fitteen U each II_bel' aerved three :rear., 1t vould be tUteen
or twenty 7II&ra berore a un cot a .econd ohance. Dur1.n& h18 t1rat teN he vould 111 all
likelihood keep atUl. tor he vould know too little or t.he to be uaefUl. and jut
about the t1lte h. bee,- IIOr& or 1... f,Id"." with our wa¥ ot do1n& th1na. he vould pe••
out and another .t er 111. (2) lJ.eotion would aooner or later 1ntroduce faoult7
politica - a which I dread. (:3> There are on:Q' a relative:Q- f_ I'll who have
an:r 1IIter••t 111 being truatee. or who oould be ot the aJ.1chte.t .lIl"Yioe. Certainl7 not
abOYe tour ot our pre.ent s.1tteen prot...Ol'll could po.a1b:Q' II&ke the al1chte.t 0 OIltr1bution
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or be of the ell&hteat ~e. t. ror 1natance. _ulci be the senee of aeldn« E1natein
to vute lna time bT a tru.tee. and what good would 81th r the Board or the
racu.l get out or 1tl The 18 aleo true ot _at ot the otbore. On8the other
hand. there are a r_ lllYel.-headed, pract1cal prot..80ra 11ke Veblen. R1et1 Earle,
and M rUt, who have the double gUt of achoJ.aralnp and pract1cal1tyo. They alao enj07
the re pact of th 1r fellow-profee~re. Veblen'a t1ret tenI _ fiTe ~re - v1ll a:pr1e
in 1939. Had 118 had rotat1on and a aborter tent, he vould baTe been out juat at the
-.:It lIben h1a tla1r tor """di na make. b1a at ~etul. B1efier 18 ot pe anent ~e.
eepecri.al.1y the F1annca e-1ttee. It chanced attC' the -.t1n& the other dq that II r.
BalI1lbtl!'&ler ~!d III or the Board .1n&1ed out B1etler .. one of the proreseon upon vboIII
the J'1nance ee-1tt.. placed T817 great rel1ance. Wouldn't 1t be a plt7 to adopt~
ldnd of mach1nel7 that depriTed uti of h1a preaence on the Boardl"

SOUrce. • i'Ue :us ( )
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1939

/PARTICI P TIO IN AIMI TRATION

VEBLEN, O.

FL • A.

cademlc er onnel

Blogr hical

1/30

Fl xn r coldl,. telll Veblen the tIc faculty. ould
lettle on t i : How to ke p relations with FIne Hall
JIl8.th ticians. Ther II no pOBslbll ... t,. of l1braryat uld
Rall at pre ent--proble t n of utIlizing library of Fine
Hall. Sug est. he ( 1 xner) will consult with V bIen and
someone else not mention d When the tlos tao It,. deoided.

IV-20

.'
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1939

AARTICIP. TI ON IN

V BLEN. O.

I I T TI N

1/31

Aoe 81110 Per onnel

Biographioal

Correots Minutes 1/23/39 to show exmp &s18 on autonomy
of 3 sohools whioh Mrs. alley didn't have.

rv-20
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1939

~ARTICIP TION I

LEXN ,A.

ALEXANDER

I S

MI rrSTRATIO Aoa e io ersonnel

Bio raphical

2/6

etty Goldman aid lexner was so sbu ive f t oulty When
Alexan er said Prinoeton University - that faoult were
horrified. To talk to Bins ein partloLlarl as though he w re
an interior w s shooki , but Flexner did. I asked why It was
so portant to faoulty that lexner reoo niz the oh e
she was at a loss to respond.

Goldman Interview, July 12, 1957
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1939

VPARTICIPATI

AHREN

EI TErN, A.

I AD I I T~iATION

3/15

Aoad mic personnel

Bio raphioal

Uneent philo ophio a1 m mo 1'rom arren to Elns tein on
whether the e i& a faculty at I. A. S.

Filed In Chronological rIle und r 1939, 3/15.

Photostat of a copy lent to Beatrice M. stern by W. W. Stewart
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1939

ARRTICIPATION IN AD I ISTRATION

3/15
3/30

Academic Personnel

Mimeograph d oopy letter of Maroh 15 with note si'ned by
Ei teln, Goldman and Morse and slgned oarbon of letter 3/30
Morse and Einsteln In tewart'e fl1e oonfirml Veblen's
reoord and therefore Flexner's 11e of 5/22/39 on oomment of
faoulty on minutes 1/23/39. But see Veblen's 11e (V-l) that
"several lIleatin s faculty after ebruar,y 6, 1939 oalled" wlth
Idea "of dlsoussi matters" of whioh no reoords wer k.ept.
He made no referenoe to aotion whioh Hiefler and tewart say
was taken: "Flexner must ."

urthe ore, quotee hearsay that Flexner was heard to ea,.
after me ti of Febr ry 6, 1939 that no further faoulty
meetl would b held. ot established therefore.

And note that ath faoulty's deoisions of 2/3/39 gave no
hint of any question beln raieed by them of general disoussion of
relations w1th Prlnoeton whloh he had preViously ord r d Veblen
not to undertake with mathe tios faculty. (Oot., NoV., 1936)

5-2
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1939

vIB TIC PATIO I

I T.1, A.

MOB , 10'.

I I TRATION

3/30

oadeMio personnel

B 0 raphloal

Correspondenoe on degree of Faollty p arti Ipation in administration.

Filed in Chronolo oal Fl1e under 1939, 3/30.

S File lAS General, 1939-42
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1939

FACULTY PARTICIPATION

POLICY

FLEXNER, A.

VEBLEN, O.

RIEFLER, W.

MORSE, 1.

GOLDMA , H.

EINSTEI , A.

EARLE, E. ~.

4/).

Academic Personnel

Administration

Biographical

"In the brief letter signed by Einstein and myself (not in files) and sent out at the
request of Einstein, an erroneous impression was conveyed of the conversation which Dr.
Flexner had with Einstein and myslef. I understand this 1'rom Dr. Flexner, who state s
that the substance of what he said is as 1'ollows: )

• ~The professors are the natural and logical advisers of the Trustees 01' the Institutel
" I am glad to add this in the 10m of a correction. I would tell this to yeu person-

"
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ally but am down I fear for a day or two more with a cold. I hope you will tell your
immediate co.Lleagues of this.

As ever,
,

Marston Morse l1

This is not a signed copy but is an original which orts to be a copy.

File V-2
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,

t or
Wi

80Ni.l

t·WI~t: arYle , "elml£['., , 6, •
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19J9

I PARTICIPATIO mlINISTRATIO Acad ic P r.,onneJ.

5/22

"The report BUbrI1tted by 110 at the laet m..t1rlg, in which I dbcuued UIODg other
tb1rlg., the !'undaIuntal difterence., between the Inatitute and a college or a uniTereity
and the ~e 10 wh1.ch the.,e d1tterenc e attect the organization ot the Inat1tute, was
sent to the prote .,ore of the Tar10ua scboa:U who, I &II told, _t at dinner three tlllu
tor ite corusideration. The rellUlt., ot their dbcuee10n were 10 Une with what wa., con­
tained in the report i t.,el.t • I bali e1ad 10 the report I

'At long interV'ale SOlll8 point ot general interoet IIIq ariee on which the
prote.,sore ebould be brought together and corusulted and their n8Wll or
conC.ict1rlg nev., should be tranaitted to the Truetee.,.'

"The only cc.aent 1I&d., on the report ..., a reiteration ot thie .,entence. To thi.,
c~t I Tenture to add that the prote.,sor., are the natural and :Logical adTisere of the
Truetee.,. On the other hand. the reeponaibU1ty tor the conduct ot the In8t1tute rema1rus
in the laet loetance with the Tl'I1lItee., who.,e freedCllll to take ad'rico. to select among
w.rloue llIIUeetiorus. or to act on their CIVIl respon.,ibUity cannot and ehould not be
tormall,y abridged.

"Notb1rlg 10 the loternal situation ot the Inatitute or 10 world cond1tlone nov calJ.a,
in ~ opinion, tor &rl7 change whatl104lYer. The In.,titute 18 a haPW group of sbbolare,

t

Beatrice Stern Research Files: Topical Card Files: Box 2: Part in Admin 
From the Shelby White Leon Levy Archives Center, Institute for Advanced Study, Princeton, NJ, USA.



bapw tb-.elve. and bapw in their co8peration witb YOUllger men here and elanhere. To
the pre.ervation of this spirit we ebould ded1.cate ouree1ve. anew vb never we ccae together,
for th pbenClll8l'.on 18 a IDOre or 1e•• unique one. but U. perpetuati0 depends on th
real1zation by wery person in the organization of the l1gh idea1e of the Founder. and
the dwoted oo6peration of all who have been brought together to rea1ize the.. idea1••
On the other hand. in the went of a world cata.trophe Jdd::IdI we can readjust and .tUl
preserve the profe••ors and the conditione whicb make thea hapw and effective workers.
t SUfficient unto the day 18 the _;U thereof. t"

Tr. !tin. - 5/22/39 - pp. 1 and 2
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1939

PARTI r TI If IN II T TIO Aoa 10 er 0

6/16

1

.1!JI.1t.Lollo. ....,. • 10 aphic 1

•

VEBlli~. o.
RIEF .• W.

STE ART. • •

arle '8 letter to Maass and Le1desdorf on ."t-t1JlI...1rt..
adm1n1strative matter in whioh faculty is interested; ohoioe
of new Director. new appoint ent • Faculty. Trustee
representative 8 and co nt thereon. budget.

Vert1cal Ue. arls-l
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~P TICIPATI N I HI IST TI N

6/18

Aca emic er on el

LE, E. M. B ographlcal

S , T H.

arle to aa.s.

ot rac Ity pro 0 als, but arle lSI

(1) Faoulty partio patton in ahoioe of a Direotor.

(2) etir ent a e1br Direotor a fac ty bel's.

(3) Faoulty participation in choIce of professors.

(4) Faculty Trustee to represent Faoulty on rd.

D ~ I
( (?~ .•),,-/ ~ ~ ) ~ "'". t' V ~

Earle p era

•
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1939

{FACULTY PARTICIPATION

POLICY

OOARD OF mUSTEES

FLED!ER, A.

VEBLEl" , O.

RIEFLm,

MORSE,

00111""4<, H.

ET STEI J, A.

EARLE, E. M.

MAASS, H.

AYDELOTTE, F.

See FACt~rY PARTICIPAtION - Academic Personnel
~':'"'>I1:'i
(• .1,;' .,'/
.t :\).;; •. ,.,: .

6/Hl

Academic Personnel

Administration

Corporation
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(No adres see)

"In view of the possibility that there will shortly be some changes in the adminis-

tration of the Institute for Advanced Stuay I am submitting certain suggestions which it
is hoped wiLl receive the serious considerat~on of the Trustees. Although they are not
in any formal sense proposals fran the Faculty, they do, I am confident, represent the
best judgment of the majority of my colleagues.

"1. Choice of the lIlew Director. It appears to us that the position of a new
director woUld be 1mffieasurahly stronger if he were to be chosen by a joint committee of
1aculty and trustees. The proposal for a joint committee is by no means a radical proce­
dure in the acada~ic world; just recently the new presiaent 01 Brooklyn College was
chosen in this manner. As 'the qualHications of the director involve lJo'th administrative
ability and scholarly accomplishment, they should be scrutinized by both trustees ~d

faculty who have special knowledge of these fields. A choice made in this manner would
have unanimous and enthusiastic support. Although we are confident the 1aculty wilL be
consulted in any case, we nevertheless feel that the proposed procedure would be ~ost

satisfactory. The members of the faculty to serve on the proposed a:mmi ttee should be
elected by the facuLty at .Large and ShOuLd not include members of the facuLty who also
happen to be members of the Board of Trustees. This is 01 course, a frankly democratic
procedure; speaking only for '11y5e11', I feel that democracy is a way of life and state of
mind which is being increasine:"t justified in the world at large and that, in particular,
it might have avoided sorne 01' the worst ills of which the Institute is now suffering.
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"2. The Trustees should take into consio.eration the advisability of setting a
retirement age for the staff of the Institute, including members of the Faculty and the
Direc60r. It would seem advisable for a number of reasons to set che sarne retirement
aa,e for the Direotor as is set for members of the Faculty.

,
"3. Appointment of Future Members of the Faculty. There J.S the strongest sort of

feeling that future appointiiisnts Should be made by the Trustees only upon the nomination
of the Faculty as a whole. Neither ths Faculty nor the Trustees should be put into the
position of ratifying or of rejeoting as a matter of course the choices 01 the Director.
Appointments to the Faculty involve almost Ii.ntirely the question of scholarly accomplish­
ment (including those qualities of character which make for a satisfactory member of an
academic community), of which, it will be generally ~itted, the Faculty is the most
likely, as a general rule, to make the bes~ considered decisions. In rare instances
there may be reasons for depaning 1rom the procedure, althOugh SUCh would not seem to
be the case. It might be added that the Insthute has had most success where it itself
has followed this method of apPointment, namely in the School of Mathematics. As each
new appointee will oe a member of the Faculty of the Institute community, he should not
be nominated solely by the SChool of which he is to be a member.

"4. Faculty Trustees. There are at present three members of tne Faculty who
ha~pen to also be members of che Board of Trustees. They are not representatives of
the Faculty who aI'S on the Board and are therefore in an anomalous position. If there
are to continus to be members of the Faculty on the Board of Truste~s--as we hops there
will be--they should be there as representa~ives of the Faculty. If they are not to be
truly the representatives of their criaeagues, it would appear the wiser not to have them

.-,',
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on the Board at alL It might be wise to have members chosen by the Faculty at large
even though the choice be made with some reference to representatives for all three
Schools. The number of the Faculty-Trustees need not be fixed but mieht be altered
with the chaneing needs.

"5. The Budget. It is our profound prpdiction that by cooperation of the Director,
the Trustees, and the Faculty in the preparation of the budget, it will be possible to
effect substantial economies, to assure the best possible utilization of the Instit\t e IS

funds, and to assure a minimum of personal favoritism. In this sa'TlO connection the
Trustees could be assured that expenditures would be made with sole consideration for
the welfare of the Institute.

"There is in the faculty of tt,e Institute an extraordinarily fine body of men,
possessed of loyalty, technical competence, and a large measure of good sense and
sagacity. It would be unwise for the Institute to overlook these very wise and sensible
assets." ,emgranrlll1D is initialled in ink by E:1E and on the lower left-hand portion of
the pa e it says in ink to Maass, "to Aydelotte.in the same hanc.'H.o,,-tillC

File V-2
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1939 9/6

hlRTI P TIO I

DIll 0' A 1n1atratlon

Dl0 r phlcalINS'I'EIN. •

I I T ArIO Aca 1c er 0 n 1

• •

1n tel counsels Ie to dr p e an f or faculty
partlcipation 1n eelectl lexner'e succ esar.

arle aper (Vertical)
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1939

/PARTICIPATION IN

FLE ER, A.

RIEF'LER, W.

MI • TRATION

Ootober

Aoadem10 Peraonnel

B10graph1cal

For work sh ets on the Faoulty-Trustee reaolutlon at
departure, see Souroe.

exner's

S, I. A. S., Facul

•

Meetings
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1939

POLleT

'L • A.

P TlCIPAnOH I AOO mAnO Faaul 7

10/9

'1 1 nport to ••

Arter a perlod dna • to the jo71 at the ao&dll:Ilo litl whloh baa no __.....IltraUve
n Dllbllitill, FlunGr "181

-I vaa, I beli..... , 00 ot in"71n in t 1931 ott delicate q 1t10"- art..
in oonn tiOD with thl nlatioDI 1Gh IXilt bet n D1l'11otor, etatt and Trute.. I

de Olrtain I IUon. at an Ixpe tal natlU"l, ln relpeot to or oh I took a
Clrtain riak a nat the &drt loh I t have toll d. III tar u r1e hu
prarld _ wrong, ol..or ahollld do dUrin t • I blml IIIOt ohan d .. to the
iJapraatlo billt7 of taoult7 nt•••Cit] u14 not 0017 Nault in the te at t
an l!WrlT on ..outl". and. obanioal ta1le, ut•••1t DI r • IXi 4 anJ'Vhl in t
aa 10 world.-

Vol. 3, o. 10, P. t • - 10/9/39

Beatrice Stern Research Files: Topical Card Files: Box 2: Part in Admin 
From the Shelby White Leon Levy Archives Center, Institute for Advanced Study, Princeton, NJ, USA.



1939

10 1 ADMl 1ST TIO

10/22

Academic Perl!lO nnel

• D 'Ii D Bl r hicd

• •

Mitr y to r1e about te wlth his referenoe to
tor School of Math atlcs.

Vertlc 1 11e r1e-l
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1939

~AR'l'ICIPATIO I A HI 1ST (ATI

ov ber

Aca emic Per on leI

Aydelott aeked faculty tor n.minatio
ac Ity Com itte to co ult with him. I
erzfeld orae letter in file.

fOI' • Standing
an, Low ,

A, 10/18/56, acuIty Co ittee (r;1
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1939

ART!CIP TION I

NlL'R, A •

I I TRATION

11/24

Aoa mic P rsonnel

Biogra filioal

The Co ttee to }X'epare draft of resolution on th r tir
xner oonai.ted of Aydexotte, Riefler, Veblen. and Lowe.

nt of

D, Minute Faoulty, 1939-1947

",- )_,;,.t,,-
I ";~:':.'

• I ,:". ~••

'.;.: '.
... t .

• 1; '. ~ .

~) '.

, .

Beatrice Stern Research Files: Topical Card Files: Box 2: Part in Admin 
From the Shelby White Leon Levy Archives Center, Institute for Advanced Study, Princeton, NJ, USA.



1<1 -1944

Bio r phicalA

leI

LO

10

, F.

I IT TRATION Ac emic ersonnel

The e not refer to allusiona to faculty 0 r nt made
by ydelotte n t ~ eport of the Dlrecto~ t the Bo r eetl 8
between 1940 and 1944.

In dl cus i ~ Impo~t ce of th stucy of fun amental
problems of conomlcs and pollti~8 nd the fall In the realm ot
the 8001al scienoes (probl m ot tional an int rnational
oonom1o a x,arttrt"",%XlfYzlri...,. political e ra ation)

he a1: "The pr sure of t mes is tre ndously upon us to
seize the Mom nt and move forward rapidly in our work. Neverthel ss,
fuy own Instinct is to ove slowly, to do nothi In haste, to
announoe no tar r aohi pro r to att pt at thls om nt no
exp slon. Person lly, I propo e to M ke no r carom nations of
importance until I h v had the time for uoh 1. er and ore
thorou h study of the proble s of the In titut as a whole. I
wl h to Isous it fully with Dr. lexner, with colle ue on
the aoulty and the Bo d of Tru t es, an WE1i rlends in the-
so oiarly orld outside ... " ('TIru tees Minutes 1/22/40, p. Sl
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In d1aou ain the gr ta that h ve been given 1n rec nt yeara
and In r nt tbl t are being glveXl 10 the near future Aydelott
aays: t realiz t t theae rants-ln-ald, so £or one y •
some for two, throe, or £0 r y ars to 00 • 0 not r pres nt a
final solution of our inancial probl m. e shall t ke c re to

ake no n w oommitm ots bey n the date for whioh fin ncial aupport
is aasured, an I s all m a while In coSperatlon with the tao lty
study moasures whereby we may ither seoure turth8r:rin-n01 1
su port at the expiration of the p esent ,ift. or ••• r duce our
expen iturea 0 as to keep our budg t in balance. The relief
from seein our financial affairs thus placed upon a sound
footin la to m inexpresslble, and I am c eply 'r teful to
r. Bamber r an to Dr. Flexn r and th membe a of the faculty

an the Bo d of Trusteea who have worked so manfu-rly-thi. year
to brl ab t that r sult. n (Tru te a 1 inutea, Appe dlx I,
R port of the Director, May 13. 1940, p. 6)

He said also: (inute. 5/19/41) "r. aas, Cha1 n ot
the Co ittee on BUildlnga an Groun s, reported the oompl tion
of the fo rth floor of uld _.all an' th open1n of t he lunch-room
on the fourth floor within a fortnl .ht un r the dlrectlon of th
faculty, t e n titu e a sumin !lQ...g911 atlyn In oonneotion wl'tnits
op6ra~~on. TI~~l p.

-.;" • r'"

<::i:l~i~~:
,,\: ',',.1'.".~~J,: ~:}~~ .
,.,.'

-'."; ~~
,i"",'H
";.;.:..-v. :!
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A letter of r si. tion by Mr. stewart ro the oard of
Tru teel il inoorporat d in the minutes of ay 19, 1941--Annual

e ti -- rollo in waloh 18 made the at tement in th minutes:
"n otion, r. tewart'l reli n tion was r tf.l aooepted,
eff otive t the olose of the e tin ray 19, 191fl. In "'-'"
conneotion with r. tewart' re i tion 00 nt de that
it hould neverth les oontinu to b the poll0, 0 th Institute
to h v oertain sofiolarlr and oIintIrro-members on tEe Board of
~u"t8e. T iInute or Iie'Annu 1 Ileetin of the""'"'Trusteea, ay19,
g41. p. 2)

In I r port 1 en on t ono 1 of M hematics, Aydel tte
aid: " r. Flexn r in pr vio ports frequ tly in iOlted

the extent to whio h epended u~on rofelaor Veblen'l advice in
the or aniEation of th ~chOol an the lelectIon or ~rofe 0 .-­
r-Ielmed acc1den lry-fro PreiItie~ e~l Compton-o the all ohuaett
Institute of T chnolo~y that th idea of a research institute of

mathe tios on a ore odest loale had b en ln Profes or Veblen'l
mind before the In titut for AdvanciCl tud was thou ht of. he

oun a on 0 e nl u e I s own a po n n 1 art
ave Vebl n the opportunity to 0011 rat in car lout hl1

or lna! 1~ a uton a 0 e enero arid adequate soa e. --- -­
T¥rultee8TJWrp~ s,- otOD r ~, 194r;-Appendlx. eport of the
:Oli'eotor, p. 1/

'.';; :~'r,.:t .
. :t.:r~:<.(

.~ "."~
t.,. iT" •...... ,_ .i_,

'(,,,'1,. ",- .
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In t e treotor' eport o( Ootobar 5. 1942, Ay elott
said: " e rao ty. fter 10 oonel ration. voted 1 at y
to e t blish the position 0 Librarian of the Institute, w oh
should be held in turn y moers of the different schools,
the Librari r celvin no e tr 00 p ns tion not bei
expected to 0 ny routin work. He is 1n f ot ohairman of tha
Library Co itt e, hich 1s aoe up 0 a re r sent ti of
eaoh of the thr 0 01, to up rvise purchase of books
a d ve n r 1 ovor 1 t of t library. Prote sor eyl
h s b n lected the first Ibrarlan. u1th Prof seor Lowe an
Prof sor rle the ad it 0 m mber of t Library Co itt
( inuts. of the ~lar at1n of the Trusteel. Ootober 15.
1942, p. 5)

(Alao from h inutes, p. 6) "The arrange nt by
whio the I1brari e held by ember. of the Institute
fa ulty 1n turn without salary a w1thout the expeotation o~

y routine work was 11kewl1 nanimously appro ed." (Minutes,
Oot. 15. 1942. p. 6)

"•
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In concluding hi r port "the Dir otor alluded to the
monthl tao Ity lunc on, to whioh ~e~ber of t e o~d of

ulltee are 'n;t cor ially invfted. I • !oulton attended the
luncheon on otober 4th. The ates ao far ixe for the fut~re
are .on a1, ovemuer lat, and onuay, leoember 6t. Any
"'GlII"er of the 0 rd who find it pos i 1 to e in 'in.• t n
on eit roth lie ate are II~ cor lal y invit to lunoh
with th faoulty d partio p&te in t oir iacue on f
In titute af airs." (rulltee inute., ootob ,. 5, 191+3, • 4-5)

In alin with the pen 0 m tte "r. L idelldorf
raised a uestion all to hether the re ainin m bere of the
faoulty un erstooQ cle rly the arran e ents ma e for their
r tir m nt an their penslon. 0 t t the ~ar would not in
the futur be oonfronted with similar probl me. Pro essor eblen
explaine that nt a eetin of the rac lty hele the ay before,
the whole q Mon had een iooussed fully nc; a re olution
had bee pa e t aDkln the Dl~eotor for the manner n which

he ha work out hls propo 1 to the Tru teell for faoulty
pensions and retirin allow nces." (Minutes of the Trustees
m etin , Janu y 25, 19+4, p. 3)

••~ >

",:~ ......
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Ay elott d been t lkln~ about the e ir bi It 0
h vin, as n nt memb ra of the ~itu s ataff n w 0
were nt re ted in t e inter etion or on ph ae 0 ubjeot
upon another in oontrast to Lhose m n who were biB ly speoialized.
He w nt on t y, "I re8erve for 1 ter etin,s of the oar
the transl tion of toe .inoIple Into finlt co' en ation••
I rais tle~e u tions ow beea I hope the Bo rd will e
thi ki ,abol t th • 1 hope til t 1n t utur evel0 t

~
f the In~titu tl jO r n acuIty will aet a8 a u it n

t at any ove we k w 11 e pr oed by ~h ful e t an
r st Isousslon between the two rOI ps." (Inute of the
r stee8 tIn, prI1 18. 1944. pp. 7-8)

inut
( reS

a abo e &6&1008 a8 e ign ted.

"
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1939

A TICIPATIO IN ADMI I T TIO

AID ryr • F.

1rst of regula" eetl

11/24

Aoademio erson 1

Blogra hieal

o~ th ~aeulty. ovember 24, 1939.

A 00 ttee of three mb rs o~ the !'aoulty. one from e oh
sohool, to oonfer with the ireotor on all proble ooncerning
the Institute, thou not 0 stated. inol i material
arra e nts in ul Hall. Th !' oulty' s rus t taek vasto
app01nt a oom 1ttee 00 po of Ay elotte. Rie!'l , Vebl n,
an Love to rev1se wo din of resolutions on ¥lemer' 1 avi •
SubBequ nt etl s of stand1n 00 1ttee ano 1~culty t1
mainly oonoerned w1th init1 t10n of regul lunch e at Iuld Hall.
11 rary nage ent, an mater1al details 0 s1m1lar n ture.

Faoulty Mlnutu. 11/24/39

"
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1939

PARTICIPATION IN ADMINISTRATION

AYDELOTT'. F.

RIEFLER. W. W.

WARREN

ST ART

EARLE. E. M.

11/27

Academic Per onnel

Biographical

Aydelotte to st w t. Novaaber 27. 1939. aski him to
oonsult Ri tler and Warren in iVidually or colleotivel1 as to
whom they would suggest to represent the Sohool ot onomics
an Politios non tnis co .itt.e." Aydelotte is sendi a
similar request to arle to ask his a vioe an tninkll it
useless to try to r aohMitrany. S gests tewart reach
Rietl r and Warren by phon and oont r with him on it.

Sinoe ~ Aydelotte is r aeh the ambers ot the Sohool of
Math atios and the School of Humanistio Studies that week. h
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wanta ths auggeetion a8 promp~ly .a possible rrom the
school of Economics and Polltic.. There 111 no m orandum in
the tlle all to ~ who w s suggested.

5-15 (SEP, Faculty Meeti a)
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1940-1955

~APTICIP TION IN AD I ISTRATIO Ao el1lic Person el

Vote of professors in absentia oounte if position
represented by letter.

Faoulty ~inutes (no date iven)
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l~O

fi RTIC TJ N I A I I TAL N

L (,t;C TA IAL)

9/25

Acacem10 ersonnel

Personnel

Ay elotte r orted t t a secretary to 1 an
Co ttee for Intern tional Stu 1e ba been added to statt
of I. A. • ( s. liartz')

Faoulty ~1nut I, 9/25/40

..
'.
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Aoac::e::llo

IJ

• •
''liKV,~r.T, • •

• I
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l~O

ft leI TIO I AD lIST 10 Aca 10

5/3

rson el

u etion of whether Dr.
kitchenette. Nol But he co
Key in front 0 fice. Kitchen

Faculty Minutee, ~/3/40

e1 b rg oould 000' in uld all
deep hi milk in the ioe box.
tte locked.
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1~0

v/A TICI ATI

AYD L~'T"" , F.

VEBLEN, O.

IN ADMI ISTRATION

9/24

!oa ernio Personnel

Biographio

Aydelotte informs veblen, ept mber 24, 19+0, that he
18 about to lIl&ke a pe n nt boolJ; tOD the minutes of meetings
01' the taoulty, and he should 11ke the reoord to go baok to
the very be in In 01' the Institute. 11 0111 you be wl11ing,
when time serves, to oons It any notes t t you have d
prepare tor e the Dest lnutes yo oan 01' those early eting.,
inoludi n s of those pr a nt,~ isouasion, actions
taken? In y case where your own mory may fail you, perhaps
you can g t information trom other Indlvl uala Who were pre ent."

D File, Veb n, Oswald
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l~O 9/

o. 0 e1I

oul re u 1,
·pro er11 tu

We 1 to 0

u ino ept r 19, ( 0 ~•
vlve I 0 Itt ) .

" • 1 n 0 1 n • •
) n 1'0 • pe

lunob to .trleD
prOlllO e • ( I V, i)

ult7 lout at I j/ 0
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erilo,n.. l

1

o • 1

ow. t1 lnute.. 9/ .5/40

,
•

.'
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1941

ARTICIP TIO IN AD I rrSTRATIO

ROUSI

The faculty passed resolution aski
hou i for vbiti memb rs.

Faoulty Minut 8. 4/21/41

4/21

Acad mic Per 0 el

Facilities

Tru t 6S to provide
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1<;41

~ TICIPATI

TRU"T S

I I. THATIO

4/21

Aca emlc erson 1

Corporation

Board eeti Puld Hall, &'1 19, 1941.
to tea in aft rnoon.

Facu1t'1 inutea, 4/21/41

acult'1 invited
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1941

A TIC IO IN ADM! TRATIO

4/21

Aoademio Personnel

BUI I GS ANI GROUNDS Faoil1t1ee

At th aoulty meting of April 21, the Standing Committee
through Professor Meritt reported that 1'o110wi arrangements b. made
for aoulty facilities in the rd Room: That the priv t d1ni~ room be
reserved striotly for the use of the members of the oard an aOultyani
for their ~ue.ts. It sbo also be used for Faoulty and oard meetings,
and for Faoulty an board lunoheons and lanners, and for th entertainment
of ue ts of the aoulty or Doar when a pr1vate room is de lrable.
The members of the .rao ty a ould lunoh together in t 1a room t ee tim s
eaoh term, on the first ThursCay of eaoh month at one o'olook. It waa
augge t d tha t til room be opened by a aoulty dinner. to be Id
Saturday, May 3, or Mo ay, May 5, 1941, as aoon as the fourth floor waa
ready for use.

The Committee alao reoommended that the Faoulty shoul bold
regularly s oheduled meet1ngs twio each term, one 0 n th opening d y. and
one on the day near the 0 lose of the term, to be fixed by the J.J1rector
in oonsul tation with the members ot the tanding Comm1ttee.

The Faolil.:y al 0 reoommended aotion by the jjoard of Trustees to
prov1de apartments for vialthg soholara. D, Minutes Faoulty, 1939-1947
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1941

IF l'~ClPJtl' 0

BY-LAWS

STEl¥ T" ALI'

'''-'''LLN1S1'l\ATIO, Acaaemic Personnel

Corporation

Biography

5/19

Dr • .,tewart resigned from Board of Trustees ..~~ view i~ that the faCUlty and tne
rru~tees have quite separate and distinct functions to perforn and tl~t any over­
lapping of member~hip always runs the risk of creating confusion and misunderstanding."

Vol. 3, No. 18, P. 2, Minutes
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1~1

f S'f Cm~l...t

5/19

• • •

• or c • - 3/19/41 •
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1 Ij.l

Ju I

n e••

c111 •

9/2.

1

•

1tte.

D in t aoulty, 193 -1941
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1941

RTIC PATI N IN ADMI 1 T TIO

9/22

Aoadem1c Pel'll oDnel

Bo d ro
'atl n statt.

n 4th tloor as,1gne far year to te gue of

Paoulty M1nutes, 9/22/41
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11/26

LIB

A

IOIPATI0N I ADMI I T ATIO

Y

, .

ca e ic ersonnel

Faclliti s

B10grapnical

Aydelott to Meritt, November 26.

Ayue10tt consulte with the members of the tandin Committe
about ritt'_ ugaestion th t the Co of the Institute should be
use for a me tin 0 th h s of ey br che 0 the
Co 'ttee to Jefen merlc by AlciDL an h s a1 0 iscu 8 d
it Ith 0 her ber of the ac.1ty.

" il II, or 0 rta1nl, t, of the ber ot the Faculty
a thoroughly in sympathy wi th t h pur -0 e of th Co ttee to Def

m rioa by Ai in th Allies, it is xtrem ly likely that our pe is lon
m1 ht be slat in the future for th u of the Co on Roomior
propagandi t organiz tion concern hioh c ty opin10n ght b.
divlde •

lit t th wel h of l' o.J.ty opinion... i th t it woula be
un",i_ to u • the ub1ic '00 of th n tl tuteor a meetin« of what 2:SJt
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ls distinctly a propagandist organization. 1 mber of the aculty feel
furth~rmore th t it 19 ort n t ths~'the q e~t.i n has oom~p in
relation to an organization with whioh we are all in a~reement. since
this w1l1 make reru al easier if we should hay a request from a group
of whlc~ most of us disapproved.

" The In titute difrers rrom a eolle~e or university in that we have
no u der raduate body to which we ar bound to present both sides of
controversial issues. Instead our aoulty an embers eonstltu a mall
~roup of people wuo are expert on a wi e variety of SUbJects. These en
will have stron~ opinions on many aontrover ial questions an will and
should indivi ually ocoupy positions of lea ership and influenoe wid.
seotions of publio opinion. Just beoau • of tni fact t he use of the
publio faoilities of the Institute for a propagandi t purpo e Is 11kely

to have more signifle o. and it is for this rea on all the more important
that we should avoid givi the publio any impression that the Institute
as a body is committed to any particular point of view on a controversial
qu stion.

" ;
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ao
hol
arra

"Thl 1 my lnterpretatlon of the prevalll~ 0 lnion ln the
lty, and for that r ason suggest t t lt would b better not to

your rneetl next week ln the OOllL-non Boom of th Instltute, but to
to h ve lt instead at your house or at any other oonvenient place."

The whole questlon ls one whloh Aydelotte belleve ahoula be
lson88 d by the ntl1e aoulty at th n xt m etlng.

D Flle, Benjamin D. Merltt
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1941
1942

'AnTICIPATION IN A I ISTRATION Aca

12/15
4/6

10 Personr:el

BUlL INa A ROU Facilities

our public etill8s appro ed tor Com on Roo by Faculty.

Another ati r tue d beoause arl.e on est ooast and
oouldn't a vise on sponsoring appropriate memb r of a echo 1
Must sponsor a publio m t1 •

Faoul ty Minute , 12/1~/41 and 4/6/42
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vhARTICIP '1'10N I ADM! IST ;ATION

UILDI S AND GROUNDS

Ia

12/15

Academ.1D Person el

acilities

Aca emic Person el

Th stan i co ittee reported earlier action in
posti a notice to keep dogs out of Ball aDl 69 Alexan «'
tbeet. It al.o has oonsidered the situat10n of bers

of the Inst1tu e Who are t1ll teohn1cally oounted as
oitizens of enemy countr1 s. It propo ed the colleotion ot
full data regardi th se people. UIlt.x1ctrcxb'uC!!IU.1cnx 1r(J
lu_h ,dtlJ- The inform tion was to be made available on oall
to the Prine ton olice or the • B. I., the In t1l.ute
shoul a government authorities tor sdvio as to just what
l1m.1tation should be placed on freedon of action of mambers
of this gra up •••

Faculty inutes, 12/15/41
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1S42

RTICI TIO IN D I I T TI

TIP

oa o

2/9

on el

Ayd lotte a ouno
mbersh1ps tor next ye

emb r to stay too 10 ;

80u! ty Inut 8. 2/91' 2

,roup e tl regardlJli
• Pointe to er or allow!
flv year aX1mum. he 8S d.

a
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1942

/PARTICIP r

1G (E

II' A 1 1ST

ALI )

I

2/9

Aoa e 10 Personnel

striot re ulatlon gardi tr vel or ene~ aliena.
Dirterenoe In status or liu ;ariana an Austrians on campus.
Reotified (5/1/42) by Univ rsity apparently by I. A. •
Int rv ntl n).

aoulty Minutes, 2/9/42

"'"
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1942 2/28

ARTIe

GI' '

POUND

TrOll I AD I T TID Aea emie Pereo e1

inanoe

Corporlltion

Fao~1ty prepar d aocept itt aQtographe Dec ration ot
In .pend.nee.

FacQ1ty Minutee -- tan in Committee .bruary 28, 1942.
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19 2 5/1

~A T eI TI IN I T I Aca 1c Per on e1

L Biogr phica1

eyl a pointed first Llbrar1 n of A.

Faculty 1nutes, 5/1/42
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J PARTICIPAT10 IN AD,-..LJ\.LSTRA'1'J.ON Academlc cPersonnel

5/18

BY-LAWS Corporation

RlJ!J"UR, IN. W. Biography

Prof. Riefler resigned from Board of Trustees be ause, "1 have felt for some time that
the responsibilities of a Trustee were difficult to reconcile with those of a member
of th", facul.ty."

Vol. 4, o. J, P. 1 }iinutes

,~' .
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1942

.):; Ie

GEllERAL

TIO I AD oa 10 er el

9/21

L1 t of war .erv10 8 by 'culty embe" LiSt b ra
reduce to 38. an a pen 1x 180.

Faoulty Inut , 9/21/112
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II J I

A TICIPATION IN ADMINI TR TI N

G RAL

ECO lCS

Acace c Per on el

Government Relations

Acacemic Activities

PLEXN

AYDELOT

• A.

• •

Bio r phical

Ay elotte letter
him an surprise and
b lieved in part-ti

of ece ber 2lj, 19J2 (not found)
r lieve him. Flexne ha n v I'

arr nt with a h ton.

reached

"Your acti n now enables
hich it has b en impo ible

This statement was un erlined

e to 0
or to
in pencil

ome things for
o hitherto. 1t

by aelotte.

you

I 1-\ 't

FA Conti ential Fil •

ff;\\

arch 7, 1957 •

"
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1943

~ARTICIPATIOJ If ADMI STRATI ON (COMMITTEES)

2/1

Aoademic Personae1

The new Standin Committee oonsists of EInstein, Herzfel ,and
Warren. Lowe continues as Seoretary.

D, Minutes Faoulty, 1939-1947
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1943

PARTIClPATI >If I ADlU I T 1 If

12/18

Aoa emI0 Pereo el

FUELl ATIO (0 lUloru.... ) Publica tions

Report an ·1aouaaion of lAS publications.
homatios ore interested in t a tor tipends (th y were

well taken oare of). umanlets needed funds tor pUblications.
oonomists ha other sources tor public tiona. C t of

ootavo pa e wIthout illustratIons or special type aver ed
5 per. 0 IA impri t.

Faou1t1 Mlnut s. 12/18/43
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19+4

ARTICIP 10 !fA lIT

SA.... :".u:,.;>

rOl Aoa

1/24

10 Per onnel

At th a u ty
present except Alexa

eeti
er,

of January 24, 19~, all were
old n, M1trany, an 1efler.

Aydelotte reported the t1 was calle at tbD
reque t of rof sors Lowe and E1nste1n to d1 cu s
retirelllll nt and penslons.

He recounted t e tory:

(1) All lett rs of a po1nt ent sent to bers of the
Faculty uniformlly pac1fied a e 65 as ret1rement, "but in

flY cases 1nt ted that the perlo or aotive service (l)uld
be prolo e by utual agreelll8nt." T tees have decided in

o 11 a faculty the ahould b a unit'orm e for ret1r ment
with except10ns only in very unusual casea.

The first three app:>lntments to the Institli; e faculty

"
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provide far very generou pens! ons • Tho e following
spec1tt r ly 10 per 0 nt oont ibution to TI , five pont
by eaoh. Th Tr tees 18 months ago on sugestion ot the
Direotor began to study the whole question, and disoovered
that tor two-thirds or the aoult)", taco ulationa un er
TIAA woul be ntir ly In equate.

eaided that the t1 t thr e cases oould not
be d on so le tor all aoulty mbers; theretore,
tix d .0lO as a minim , t e stitute to kit up the
defiolt In the oa e of ers of th Faoulty w mtlre during
the next tew y ars, and iIXlreasing pay nts tothe TIAA I
other case where neede • on a ee nt With the ber ot
Faoulty to make sl ilar Increase In his oontrlbutlon.

s arr&1'l/~8Il1llnt s are unit orm tor the aoulty except
tor:

(a) In t c .... of Herzte and Lowe who bave
Import t researches tl8 1 co letlon 1'or W oh s d.
researoh funds h v been provided. The T tees were able to
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tix d an fOI'l1lal age. !'fa vote taken.

Love oduoed i oomplaint in writl (p. 55). H
eplor what he call d the ok of understan in; IiCOor

to regula. institutional rulea ot provisions tor wKtwyfKK
be tit. and e of retir nt,and alao brought in for t
firat tl th queation of unequal aalarle.. Be propo ed a
otlon for a all faoulty co ittee to tud,. t ation at

retir nt a pe iona, b t wa p suaded to v Ith rav It.
lnat.a , on arle la ug ,flat ion, it was ove and aeoo ed the
acult,. recor a vote ot t anka to th !reotor tojJ the wa,.

in which h baa work d out hia pro oaala t the T teea tor
Bcult,. p e iona and retir nt a 110 anoea.

Veblen atated It would be no breach of oonfidence It,
aa a Tr tee, he added a note to the etteot that tbare had
been ·protoun aund ratandl a amo the Tr tee. on both
th proble a of retire ent an naiona." The 80lutlon orked
out b,. the Truate a waa a gre t viotory tor the aoad c
tradition and ita liberal interpretatlon-- ore than might
have b en expected un er the oiro tano a.

..
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With respect to Lowe's strike at unequal salaries, he
sai the principle of equal salaries h nev r been accepted
b,.the Truste 8; altho h ha, personall,., had alwa favored it.

The Directord1savowed re ponslbUity tor pa t inequalItie8,
and announoed hi intention to make salary rquisite,
of retire ent, and pension cl ar to new a pointee8, and have
the entire ee ant down in writing.

The d1 cUlsion ich followed inUc ted that tha
beet was ore dir cted toward inequality of sal ries w oh
prote sors accepted without knowi others were getti higher
salaries, rather than benetit , although he acoused the first
Dire ctor of he vi given aasuranoes 0 etimes by ioation
W~1ch wer aJIlbiguou •

The Director wiggl d out by saying that t ol.1!:h he had
been a True lee, ha had never known of t misunder tanding
on til part ot the Faculty. Morse olar1fi d by sayi
implications in tha future, legal as w 11 as ethical, shou14
be made clear. Earle pointed out, "the absolute 1'illllncial
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1JDpoasibil1ty or carrying through now to a aOlllpl te satisfaotion
o-t 0 of the more laviah promises of early days.

(Co nt: In this diaou ion. Plexner va ade a
devil to re l1eve re 11 •• not W1 th j tic to 1tl h d been

one. d. and itten with regard to appointm nts and
salari s/. All the lett. ot pointment I have aeen
specit7ied Ilge 65 with extenBion on mutual agre ment. e
Lowe' interview tha t d no legal case for suoh extension
sino this 1 uage was in his appointment. i. beat the

rums tor the aonsid ration of an ethical 00 tment was
00 1 tely tortuitous.)

Faculty Minute•• 1/24144
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1944

A'ARTlclmTION I 1 ISTRATION

4/3

Acade 10 P r.onnel

TR Corpor on

The Direotor' announced that tlw r tee. ul hold
thelr etl in inoeton on Tuelld~, April 18, "an:!
outli d. plat1ll 110 tblt II ber o~ the Faoult,. md mb o~

the rd. of Trull tell might VII the op ortunit,. to eo e
better acquainted on that oocaeion."

(Imp 1081; ion Wall of a n v relgn. Practlcal matt r or
inabill of Bamberger pI'llV 1,. to c • to Prin et n
beoause of age ml t have be n mentioned).

,,

Faculty Mlnutee 4/3/44
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1944

ARTICIPATION IN ADMINISTRATION

TRU TEES

AYDELOTTE, F.

4/13

Aoademio Per onnel

Oorporation

Biographical

Aydelotte in a memorandum to the member ot the facul t7 :
"In accord~oe with my promise, I give heawith a llst ot the
trustee. who are expected for the Board meeting in Fuld Hall
on Tuesday, April 181 • Bamberger, Flexner, Fulton, Hardin,
Maass, Moe, Ro enwald, Schapp, Veblen, Weed, Dou as."
He ha suggested to the trustees who will rive ~t ~uld Hall

t 12:15 that they lunch informally with Il¥lmbers ot the faculty
in the regular dini roo. He suggests members of the faoulty

who are tree meet the trust e. in the Common Room at 12115,
form small groups, and proceed to luncheon at their conveni nce.
Veblen and Meritt will introduce members of the Board and
faculty who do not know each other. Aydelotte himself wlll
be engaged wlth a meet1 of the Finance Committee which takes
place in hi. orrice at 12:15. The Board meeting convenes at
2115 in the Bo rd roo •

8-4

..
.,,: -
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A ICIP TIO I

MD1J3EnS

D I I T TIO oa elll1c

5/1

ronnel.

Disous 1 n of 1m 11 d b11 ation of I. A. ~. 1n attar
of pe ent a point ents. Aydelott f It tblltre were strong
arguments for an again t arm ent membe hip o~ non-fa Ityt rank. Promised to eek ior approval or' before ~ I,

i any suoh appoint ent. D1 CUB 10n. J

Faculty Mlnutes, 5/1/44
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1

~A T.lClP T 10 I DM.l I 'r I Aoa e 10 P sonnel

9/18

A CT OLOOY

elations 11/ I

Aca emic Activities

rinoeton Sooiety of Aroh 010 ell titut of erica
d cline us or co on rooe for lectures t year with thank••

acu! ty in te , 9/1 ,All-
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1944

~ARTICIPATION I ADM!

NOK! TIO

BENI:~FrrS

DI -eTOn

TRATION

11/6
11/20

Acade ic Per 0 el

Adm1n1ltration

There are no orficial inutel on lunch on mBet
Nov_b I' 6,191.4, al a relult of icht orandum or

ove or 20, 1944, wa prepared an prel nted and approved
on th suoo 8aion to the Direotor. e1th is t re an,.
ention of th propol d ret1rem nt or the Director unt

the meet1 of Wove ber 20.

At the t1ng ot Wo b r 20, Einetein initiate the
\qu etion of acult,. approval of propos ac t;y a.point. tl
Ion oonaultation With the Fa 1,. b,. the Truateel; majority
vote to preva • Be conte plated a ch in the B,.-Lawl to
provide thil to a lUI' luch aoulty participation. 0 action
wal, however, taken at that eeting.

aoul t;y l!nut I 11/20/44
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1944-

~ TICIPATION 1

DIR C 0

ADMI I T TI N

11/8

Aca e 10 Pe lonnel

Adminll trat10n

•

VEBLEI!l, o.
AYD OT •

Blogra"h1oal

Co Y of Veblen'l report of F oulty eetl •

lled In Chronologioal flle under 19+4, 11/8.

A - po t or Director, Octo er,l ~ (Attl0 )
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19;4

PART CIPATION I A III mRATI N Aoadem 0 personn 1

11/13

o

TEl • A.

AL N

Blo ra hioal

oe to Aydelotte, November 13, 1944.

"Plea e tell m what Professor Einstein wants to talk to me about.
If it be about soholars and oholarahip, I should be delIghted. But it
it be about InstItute affairs, I hall deoline; for I have very strong
views that in iV1dual Tru tees should not dIscu8s b In titutional
policy with in ividual starf members. Such disoussions should all go to
you. (I hope you .gre with t~is.)"

D 11e, Henry All n 10e

•
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1944

",PARTICIPATION IN ADMINISTRATION
BENEFITS
DIRECTm
AYDELOTTE, ".
EINSTEIN, A.
WARREN, E.
lARL!, B. •
MORSB, •
VON NEUMANN, J.

Dig..t ot Minutes of a Faculty seting.

11/20

Ao&dDmio Personnel

A4dn1stration
Biographical

Tha Director did not attend 80 the l118etin all pre icled over by Protessor Veblen.
The Seoret&ry" p sented a orlAlld (Which appears in the tee Minutes of Jan. 19,
1945, pp. 14-15> frn"4 '. e Faoult,. to the TrUlltell8 re ding t proposed reti ent of
Dr. Aydelotte. Thi.s he said ,the COI1llensua ot tIll1 disculIJion of lOVe 6 which
was a ,acultY' eting. The letter 1I'a, ult1lllate17 ssnt to the Board and incorpor ted in
the lIinuteS or ths Faculty fomalJ.;y ae it appe&J.'s in th Minutes but there a a good
deal ot discu3Ilon before this happeMd.

The uestion of the & of the Director on retirement and of the Faoulty 0 e up
in full force and thsre was no unanimity llhata08ftr. Professors Einstein. IOsy1 and
warren took the attitude that thII age ot retirement of the D:lJ:'eotor ahoull1 be greater
than that of the Professors, they sntioMd 70. Professor arren nt so far laS to s y

..
I
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that due to the 1I1m1lar1ty ot tbl duties of the Director and the ,aoulty there wall no
reason to appl)' the 65 )'Bar rule to the racult)' IIIdl: and only at diecretion to the Director

Prot8ll.or Earle thOUght that thlre IIhould. be one rule tor retir8lllent for both the
Director and tbl Pacult)' but he urged that .ince the have been two ace tionll to t
application ot thAt 65 rule, both at Mr. B b/trl','8r l ~U11l1t, in th ca It of the Faculty
it would be 11 to proTide for an ptlon in the cas of Dr. Aydelotte a. Director.

Dr. Stevart favored the in rtion ot a etetcent that 65 ought to appl)' to both
Direotor d F.culty. Thi••a11 not .eoonded. Pre!e or Earle felt that the oradnm
ehould be adopted vithout _ndaent d that the contin tion of • ~ lotte a. Direotor
1nvolvell the veUare ot the lnatitute and no personal consideration. !'lor e thoUllht the
F.culty should adopt the II10rand al a deta of "important eTidence" which the Directo e
ouaht to have leaving it vithout re el'l t10n all t.o citic a for the Direct Il

retire nt. Von lIewaann, liIo vas not pre nt, n a le r kin8 that th I."Ilnd1a
be sent to the Dir cter.

Prote..or Rietler favored a lover re re nt a for the Director than for the
Faculty or no retu--ent age lor &n7bod¥ in ioh oa e the stat or thoee Yacolt t18I1~berll

already ret! 0 t a be reope d. Protesller Warren expn8lled WmeeU all read,y to
.upport the Ilul ,Uon of nine tement ot I1lberll already retired.

ae e Nt lor urged that the Paculty confine itllelt to the ted ob ect!
repreltlnted by the lIelllOrand\JII. Thill wa done and the action was unan:!.mOUIl. Howllver, the
Faculty resolved that the Direotor ,hould appoint a oOllllllittee at raoult)' to can ider

.'..'
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oonditiODS of appointment in relation to the welfare of the Institute and report back to
the raoultT.

File V-I
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l~

~ARTICIPATION II ADKINISTR TrON

DIRECTOR

TRUST

MAASS, H. H.

AYDELOT ,F.

VEBLEN, O.

11/24

Aoademio erlonnel

Administration

Oorporation

Biographical

Maa.s to Aydelotte, oonfirmi unci r.tandi Aydelott an
VeHen will be at kkt& hia office Nove ber 28 to m et
Co 1ttee on polio7 (Trustees'). C ttee will go into seslion
with A7delotte firat, and then deoide whet er they want to
111 oonter with Veblen.

~, 10/18/56, File #9
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.,.._.TICl ~Tl I 1 I TR TION

12/5

ea e 10 er 0 .Bl

ITY

y

I C TON U

clUtiBs

elatl0 AI

th

con ItlOnB were e tabilsn d by the aculty In a
of b vIe etion with a po sibi gIrt to
ity 1 rary:

e1. acuIty an e ber
r1 hts In the LIbrary as

• ha an Instltut
the bull i plal arke
to the Institute aouity In
bull i •

of the Instlt t to h ve the 8

ber.,6t he r DC ton acuIty.

eulty 00 ho 1 be Bt aoide In
01 su table In erlption as d dIe ted
con 1 Bration of our gIft to the

3. , b r 0 he Library tafr to b ep e1fieally and
plainly Info d of t e tatu8 of I titut aoulty. twas
r th r su ~este t t some suit ble at t nt of t se ter
b inolude in the rine on atalo in conn etlon wIth the
description of the Libr y.
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4.
ln the

5.
ake eu

ot the Inatltutfl aculty to v t e same prlorlt,.
photostats a emb re ot the Prlneeto ae lty.

ot the instltute Fa ulty to ve the rl ht to
ae to the p 1 le purc se ot b ke.

6. ueetion W B ral~e &8 to wh ther t e ~ tltute shou d
ve a representative on the Princeton n1 e~sity L1brary

Co 1tt e, but this BU eetl n was question d by many members
of our c lty.

ntl tor
roeal
an "'~c It. e •

to bel ,)ort nt.

• tack permltB tor Instltut acul~ on the 8 e basls
B tho e tor r1noeton nlver lty aculty.
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9. It w aug eated that the Pr nceton nlveralty oatalo

\
10.1 ht well contaln so g n 1 tatem nt concerni Int llectual
coo r tion With t ~nstitut.

10. AooeS8 to a am.ln roms an speclal llbrarie on the
e t a rinoeton 'sc lty.

11. coo .0 tlon in oeor' .0 all for emb r ot the
InatltL:.t vorkin on t n t of art on 8ame te as rinoeton

Bculty •

• Princeton Univer tty Libr '1"
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• te e p wit
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•• 1/ /57. Ver 1e 1 rl c on (1 4 0 .- eo.)
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t

n
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Facilities

Rel ti ns WOJl[

1944-

~ARTICIP TI If I

PRIll;ET •

LIB RY

DMI ISTRATIO. Aca

12/11

ic ersonnel

The Direotor reported that the Trustees h a~ roved
payment of 500, 00 to Princeton for the li rary. L

Dll.. otor's report kes it apparent that t 'f.-o-"
Facult,. firs t aug eated a spe cial roo in the library marked
for the Institute .s a pe nent rk of the Institute's
contri tion,withwhich the r tee ha agreed.

The Faeu It,. sug eated that the grant lUk% mark t bit end
of our pa nts for the uce of F Hall. That"aooommod tiona
in MoOormick Hall for m ber~f the Institute worki~ on
the history of art should, as tar as fe&lible, be arn ed on
the 8 e te a toose for tblt Prim.ton J' 0 t,.... (p. 77)

Panofaq ov d that the Institute shodd be represented
on the Library Co ittee of Princeton Universit,.. Lo t b,. 11-1.

Facult,. Minutes, 12/11/44
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12/111944-

A"AR I CU TI 0

DI CT

B -FITS

I A HI I T ATlon Aoacemle Pereo

dmin1str tion

Ac de 10 Perso

1

1

The 1r ctor proved t ulty tor repres ntlne Iverse
views in t ir oonte noe. with th memb I'8 ot the Trustees
who had eont rred on the DIrector t s retire_nt wIth th
on Deoember 1, and 8U eated tm t the Faou! ty s ou meet
ber e suoh oplnlons are presented to the Tru t s •

•1 tein
jraltiJDl 8ugge ted the appolnt ent ot a Co Ittee on Polio,.

~ to toh t t or the rd or Tru te to erreot te the
co nication dIrectly wlth the Tru tees. tewart sald be
thought t hOlll be no co nlcat10n with tile T1'l18tees
on t part or the F eu I ty except through tllll Dire otor , am
it was a e d that thiS, gen rally, lola t r ,except in this
case where the Dlreot ,1l1mBeIr, was involved.

Th PolIcy Oorn ittee leoted Earle, 1 teln, Meritt,an
Veblen.
aculty Inutea, 12/11/44

-.
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191

( PARTICIl"A't'IO AIMTh1:STRATIO Ac

12/11

io Per nnel

, ITS

DIRECTOR AckLnistration

ographic&!

Dr. Aydll10tte udll tt:. tollowing stat ant at the Faculty eeting 12/ll/441

"On th question of my offer to retire t 6;, in dol." of t t at that thie retirement
age vall r..oribed tor th8 Faoulty tlw Trusteell reaohed no deoision. Ths CCJII1littee on
In tituw ?olicy, which 111 conll1dering the problem, no report. At a eting on
Nov. 26, I infol'lll8d the CCIIIIII1ttee that embers were strongly 0ppoll8d to Illy retirment,
all Protedsor Veblen knows, that while I ll'U JIIIS prepared to retire as I had euggested,
the Cc.Uttee could not make a reoCJlllll8ndation to the True ell 1thout hearing tt:. vUwa
ot the r ulty 6n thill quelltion. Accordin mllllbertpbt the COIIIIIIittee nd Fr1lSay,
Deo. 1, at tlw Institute tor the purpose at holding conllultation with .lIIIlberll of tba
Faculty. Sinoe tlaat t I have had no otticialllOrd the cClllll\ittee, but infomally
I have been liven to undlrlltand that t e 1IlIpr.{lI1on prod1Xled upon the minds ot the Trusteell
by their interv18Wl1 th tt:. Facult;r vas a confused one, that lIl.&I'\7 other COnce~lI, 1ndivi­
4ual and dllpanmental, ae wil as general matters of Init1tute polloy were ur ad upon the
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TrUllteee &lid that elfeot wall to produoe tlw 1IIIpreuion that the Faoulty wae diaoontented

(
and far fl'O!ll unified. Under tlwse circUIIIstances it lie II to me that III e turthIIr .tate­
I1I\ln of the rte of the Faoulty 18 in order at thlll t:1llle.

"Th re are ny .attera of Inlltitute polioy lIlore 111lPortant tha th ott r of my
retir_nt of which tlw ember. of the Faculty hold IItrong T1ew8. \1111.10 I do not w)lish
to IIt1fle di.ouelion, I IIIU11t _y that it emil to IIl8 that thlll i not th appropriate
1II01D8nt to rai.. lIMh queltion. The &lnlopment or lIound procedllrell for tn per ent
of e Inlltitute .l1Ilt neo....ari~ talc t • To try to eettle all th iOM of thll
future in one year 11 oertain to produce o~ confusion and to prortda unJ.:1l1lited ?ppoJltun­
itae for llI'Iy 1ndirtdual who ay 'Wieh to draw a red herring acrolle thl trail. We cannot
fight on all frontll at 01101. Sound strategy d8lIIandll that the Faculty lItiok to t ne
q ltion at i • I _ lIOrry that th1e ehould be • per onal qUlletion and 0 in W1ch I
am ooncerned. I can only _y that I place lIIYlllIlf at the d1 po.-l of the Faoulty and the
Trullte8ll, d that I elall not b. 'Willin to continUII unlu I ree81"'1 conrlncing eddocce
that I haft th lIU port of both gro e."

Fil. V-l
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1944 12/11

II ARTICIPATIO IN AD. IlUSTRATION

DJRECTOR

MAASS, HERBERT H.

MERITT, B. D.

Academic P rsonnel

Admin1s trat 10n

Biographical

B. D. Meri tt, Secretary of th Faoulty to Mr. Maa...

The Faoulty has pasa<d two reaolutions which they wiJlh
to apprise Mr. M aa. aa well a. to thank him and the m bers
of Maas.' oommittee for their visit to Fuld Hall tendaya
ao and for your talks with us. Resolutions were moved by
Eim teint

That
(1) /The Faoulty elect from it own members a standing

Committee on Polioy

(2) That this standing committee now consult with and
offer oollaboration to the Committee on Polioy of the Board of
TrW! te s on matters which intimately affect the welfare of the
Institute in connection Wi th the question of the retirement ot

.:'-:'~::~!'~,.. ". ".:'
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Dr. Aydelotte. Passed unanimously. Presentr
Earle, instein, Goldman, Lowe, 'Meritt, Mar e,
Riefler, Stewart, Veblen, and Werl.

Alexander,
P8l1otsk;y,

The Policy Co ittee elected, oonsisted of Earle,
Einstein, Meritt, end Veblen. Aydelotte will be ex-officio
member, except in this p ticular oase waioh oonoerna him
personally.
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~A lCIPATION IN A MI I TfiATION

BEN TS

AYDELOTT~

12/11

Acade. ic Personnel

Blo raphical

Report of the director at tae lty etlng Dece oer 11, 1944.
stati that the trustee. had made no decision at ir me ti on
January 19, 1944 on the tao ty recommendat on regar i t e retirement
ot Dr. Aydelotte. The ireotor said the trustees' oommittee on policy
bad ade no report. "ht a t ng on ovember 28, I informed the
oommittee that ax ,any m mber of ,h tacu ty were stro ly oppo ed
to my retirement, an I insi ted, 8S ~. Veblen knows, that wnile 1
was prepare to retire as had su ested, the oommittee ooul not
properly m a recomm ndation to the trustees without h arn the viewa
of th ~aoulty on this qu etion. Accor ingly the member of the
oommittee pent ri ay, December 1, at th Institute for the purpose ot
holding oonsultations with m bera of the faoulty. Since that tim I
have had ,0 official word fro tne 0 Mittee, but informally I have
been given to understan~~ impression pro uced upon the min s ot the
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tru tees by t .eir ntervi w wit the faculty was confu ed one,
but any other concern • i Ivid al an Qepartm ntal, a well aa
general matters of Institute policy ,were urged upon the trustees and
that the net effect wa to produc t 18 impression ta t the faculty
was discontented an far from unified. Underthe circum tanc8s it
seems to me that som urther etaten ent o' the vi w of the 'aculty is
in ord r at this ti e.

"Th re are many matt r of IIlBti te policy ore im ort t than
the question of my retire upon Which tne ember of the facu ...ty
hold tron views. While I have no w h to sti discussion, I mu t
say that it s s to e t t thi i not tl appropriate 0 nt to raise
such que tions. ,....XK..x...7~.tt.rwxwtxJw.**~t.x~.rtK7XMWKKX~.'.Y\.KX
~ The develop nt of soun aca emic proc u 'e for t ~vernment

of the Institute must n cessar11y take tim. To try to ettle all the
questions of the futur in on y ar i certain to produce only
conf ion an to provi~e unlimit d opportunities or any indivi al
Who may wish to draw a red herrin aero s the trail. \' cannot fight
on all tront at once. SOUD trategy emands t' t e faculty ti
to the one question at issue. I am 80rr t at this shoul be _ a
perso 1 question an on in wnien r am conc rned. I can only B y that

I place myse at t h dllposal of ttm faculty ana e tru tees an that
I shall not be willin, to continue unle81 .1. receive 0 v.t.n~r$ evi nc '.
that I have the support of both groups." (Pile V-l (J:~~~~r Iff-t>J; ",.J)
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1~ 12/18

~ARTICIPATION IN AD I rrSTR ION

T U"T S

EAR • • M•

Aeade 10 Personnel

Corporation

Bl raphloal

HAAS". HERBERT H.

arle to Maass for Polley Co
• eetl with Policy Co tt e of

ittee of Faeult1 requestl
oard•

Meritt, I. A. S. ( oliey Committee), Vertical
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1944

~PARTI IPATION IN ADMINISTR Trow

12/23

Aoademio Pereonnel

F , w. w. Biographio 1

ARIE, • M.

Earl reported at Faoulty Polioy 00 ittee me ti
that Riefl r deolined to eery. on Polioy Co ittee on
Deoem er 18 tor reasone ot haIth, aotivities, eto.

Earl., Faoulty Co itt. on PoliCy
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~ TIC o 1 I STR TI Jr

12/,31

Aoademl0 P rsonnel

DIR CTCIl

F T,,"'."-.mon A- .. Admln1strat 10n

Bl0 raphl0 al

, •

Frank Aydelotte handwrltten notel-- lth r durl
or betore a aoulty Com tte on Polloy eti •

or a!'ter

1. How answer Ie er l charge••
A a sertl eon piraoy betwe n F1exner, Dougl • and olman.
Llltl Flexn II real grievanoel.

Ve len Elnsteln We.
Low and rzrel de Tolnay panor.k,y
War ark Too many out i e aotivitle.
Soh ap on oard Ml. ioheller ~.OOO

--- --- gift of &2,000

Leldeldort:
• L. pro

why not let ltuatlon alon ?
Dougla. and Wo an oon -- oe1
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•

Don't r a18e question of who' 8 runni In tl tu
phasize Mr. B erger'l ~i hel.

Pollo,. later
~lve and 1 t 11ve with me erl of acult,.
ill amberger's 00 ante.

3. R viee Polioy tat ant.

* I. • • liable to 101 a oth r inheritance. (quoted b,. A
ellewhere)

qt:oted

A, 10/11/56, Pi e #9

'1 ,. .
, ,
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1/2

.rao 1

r 0 .1

on.t t1 011 c 1t •• 0 r.'~I1] t7 part101p

..1tt'. 18 , ;,! I 6, • Coallll1tt 01107

.'..
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Bi raph10al

1 5

;'ARTlCI ~l.'ION IN ADMI TISTRATION

ITT, D. D.

Aoa 10 erson08l

, • M.

Se two raft' ot m
~ elotte' retire ent.

o of 'acuIty to Truetee r gard1
Interest1 policy dllcue lone.

Mer1tt, I. A. S. (Jol1cy Co Ittee), Vert10al

<
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Acade 1c

Corporation
O;";J ,...".I,·c" J.

ent1tled Moe. (hVitently
m tine of the Trust 8'
~rI:e"lr""II~l4AM..to

d in1stration

.TIOINrsVl'AR'l' cr ATJ.ON IN AD

DIRECTOR

TRuST
IIrpE./. 0 T re

Handwritten notes of Aydelotte's
Moe' advice to Aydelott to attend a
Polioy co~ ittee on January 10, 1945)

Answ r Trustees an ask advioe.

Mind ohan ed by faculty--Maa s gave hint of faoulty
opposition. I thou ht BO too. Find I was wro • 0 disoussion
things (Rief1er. stewart, Warren). il11 to take me icine
but lad to remain for constructive work.

olandestine
oom: ent (

aoulty 65. Direotor 70.

Find whole opposition proceed from AP. Plots-­
vi its to Prinoeton and -L to stewart-- .1os Bamberger' 8

10 e a~other bequewt) Altack on FAls reputAtion.

'" 0'

, ,
.'..
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Disseneion: non
Board--M an L xe••••
vote.

in taoult,.-­
va. ouglslI an

(p e 2)

a an.
illlpar tant in

Moe deci ing

ia ention oaull • b,. my r tire nt di astrous { ate
Rierler)--soandal.

lao. pOllit on: wh,. at I t ood
at ea y to run--'A oan do It--Plans:

[not Brookln a ?? (uncertain) ]

Can do are tor Inat. by IItay

A char es before om Jan. 9

FA rl ht to attend and newer.

healthy altuation alone.
racult,. re ent nt

than y r tiri •
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r- 000--2000
anofsky
aetlvitle

ay obviate fae. oom.

Reputation regar les of r tir ent.

pa·e 3

A' bitterneslI

Veblen and instein
Lowe an erzteld
ar work
ohaap on
OS

Mi.. Elenel
e Tolnay-­
A--outsiae

lIend Maallll taots
about salary inoreases
------------- ,
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A rath r than taco Com. Jan. 10
,

It Co • not wll11n to 8 e U8 to ether. R puta 10n more
l_portant than contlnuation.

AF VI. PA opposite in all r peete.

B mu t decide b tw n UI
,I.;' I I

ao opln1on
inane d 1Il&l1&g ent

S lection c olar .~'~j

Admin1str tlve skill

50 %

If you 0 not worl of so olar wl1l

Note: This mo 18 undate in ha wrltten draft. Copy not xaot
letter for letter. The e not 8 in t 181r original fOnll are to be

.'

. .
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attached to the Trust e' Minut e of Janu y 19. 1945.)

So ce: ~ 10/16/56, Pile o. 56
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~PARTICIPATIO IN ADM! ISTRATI N
(POLICY comu T EI

TRU8

1/10

Acade io Personnel

Corporation

co TEES (T STEE POLICY CO IT ) Acade c Personnel

EARLE, E. M'. Biographical

MAAS~, H. •

App.lntm nt between the two polloy committees arranged
b tween 1 and Haass tor above dat at Leidesdort l attice.

Earle, Faoulty C 1the Polio.,

'.
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011 wi 18 a 01'1.1' ot

ot t
o

p01nte a ••

n

10 '.
J , 1946.
at••• wo 1

o 0.".
o 1 not b. I flo .nt

• 01' t t1t\\t •• n

P lnt OU 11 t II" hal at r.totorl _tix
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Beatrice Stern Research Files: Topical Card Files: Box 2: Part in Admin 
From the Shelby White Leon Levy Archives Center, Institute for Advanced Study, Princeton, NJ, USA.



1~5

ftARTICIP TI

A ,LOT , F.

I ADMINIST nON Acad io Personnel

Biographica 1

Aydelotte reported to Faoulty, In titute endowment
'15,0 0,000 atter ~OO,OOO gift to Fire ton Library.

Emphasized caution but advised action strengt eni work
bei done already at Institute.

Told then his own retirement que tion ot s ttled yet.
Trustees had sug eate he aerve till 67th blrthd~, an h t ank d
them for faculty J He haan't deoide to aocept it; special
Board m etl in one onth to ettle tter.

D Faoulty nutea

..
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1~5

ARTICIPATIO I ADMI I RATION (C, ITTEES)

1/31

Academic personnel

VEBUi:r , • Bio raphical

The Director in answer to a request from the Faculty, Dated
November 24, 1944, appointed the follow! tanding co~~itt eSI
Standi Committee, von He ann, Hi tler, Lowe; Library Committee,
Weyl, Warren Goldman; Librarian, Weyl; Secretary of the Faoulty,
Meritt.

D, Minutes acuIty, 1939-1947

. '.
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fiARTICIPATIO IN AD

LIBRARY

IST TIO

2/1

Ao de~io Personnel

Facilities

Acade ic personnel

aculty Standing CommIttee r celved letter trom W. W. S.
sug e tl I. A. S. LIbrarIan should always be member ot I. • S.
and oha e ot statu tor Hrs. Persons.

M moranda fIled in Chronolo 10a1 tIle under 1945. 2/1.
(The beadl sunder waloh this oranda i8 tiled are 81i ht1y
dUferent fro those in thi8 typed one. They ar: Direotor.
Part. in Am., A1.delotte. an orse. he at 18 th s e.
however. 1945. 271).

Meritt. I. • s.
'.'

,.
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2/2

, . Bio aphioal

Corporation

Acl.ministration

o Per nne1AoaI T ATIONIrl1RTICI TIO IN

TRUSTE

DIRECTOR

AYDELO

Draft of a further state ent to trustees opposi retirement
of Aydelotte. Apparently on Aydelotte's typewriter, but ated
at nd as so times V. or eoono .ts did. aoulty did not
transmit it to Trust es an no inute oono rns it or date.

Filed in Chronolo ioal File un er 1945, 2/2.

J 10/18/56, File No. 5

•
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19 5
1946

l1TIC P TIOr! I A",lU I TR .TION

A ELOT'r, F.

AAS, RB RT H.

2/28
1424

Acauemic ersonn 1

iogr p ieal

Aydelotte to aaBB, Febr~ ry 28, 1 5. in re ar to ~1B r t1rementJ
d Maa t Aydelotte. ecember 24. 1946. re aI'di ame.

Fll d 1n Chronological File under 1~5, 2/28.

A File. Herbert • aa68
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1945

A~TICIPATION IN ADMINISTRATION

PRINCFTON UNIVERSITY

LIBRARY

AYDELOTTE, F.

4/7

Aoademio Ber onnel

Rea tions HOAI

Faoilities

Biographioal

Wey1, Chairman of Library Committe~ of I. A. S. oounsels
Aydelot e to deoline request for gift from I. A. S. ~ to
Prinoeton Library for aoquiring a oolleotion of the late
Granville Kane.

Filed in Chronologie 1 File under 1945, 4/7.

s-4

t,> ,
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1945

I I

T '1'

I) 1 T TIOl'l

4/t!>

Ao e io Per onn 1

Corporation

A

• •

, .. .
Bioglaphl0

ee pp. 4-5 Dl ector's eport (appendc ) outlln1 plBn
for su ., 10n of all appoint ent., to faculty betore oard
conel ration.

Tru te inu 4/2 /45
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~ PARTICIPATION Acad ic Personnel

4/21)

"The sucoees of the Institute depends on the quality of the lIIe1bera or the Faculty
lIho constitute its nucleus. No pro!elSlSor shOu1.d be appointed who is not al.read;y an eminent
creativ scholar. Second-ra un, hCllo1fier ritoriOWl, are a handicap. The best lIIethod
of maintaining e quality o! the In3titute at th h1ahest level is to require that
appoin~ts reoamDend by the Director should first be subDittad to t Faculty so that
in considering the reccawuerdatlons o~ Director, the Truatees will hav the benefit o!
th Faculv'e advice. The unity o! the Inatit.ute will beet be preeerYed br thie prooedure.
The TNlltees rcain the oourt o! laet resort and are tree at their disoret.ion to approve
or disapprove any reoOlllllendationlJ ude to th_ by Director and Faculty.

"In the appoint.tent of III bere of the Faculty and in selectin& fields tor research
the Trustees should not, in an institution o~s character, rel,y solel,y upon the a ce
of the Faculty. The institution we pire to build will be ao s~1ficant in all the
field or shcolArsh1p we touch that our appointments will be a matter or concern to
scholars everywhore. CouIpetent outside advice should be eought in eOlll torsal and
responsible way.

"Th most 1aportant task faoing us at this IIOlII8nt 111 the recruitina of new lII_bers
o! the .tatt. The Institute nee<is new blood and its future suocess will depend upon the
qWlLU.V ot the 11 lIh w call h re to pro!essorsh1pe. or seae ;yeare put, even betore
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the bequests ot Mr. BUlberger and Mrs. Fuld made our finanoial situation secure, I heve
carried on dbcuasions with III bers ot the Faculty and with soholars outside t.le Inatitute
concerning possible new appointments to our staft. I have • veraJ. reoOlllllllndations read;r
to lI&ke to the Trustees and others to whioh I wish to c1.ve 1'urther "ud;y. I wish It th1e
time to suggest that the Trustees authori.e the tonnation of a Ccmm1ttee on Appointments
to which the Director can lIl&ke his IlUCceetiona and whioh can in turn reoOllllllllXi those
approved to the Trustees or to the eutive Ccmm1ttee.

"In order to lIl&ke sure that &r13 reoCllllllendatione ot the Director should thave the
~st oona1denltion, I euuest that thlll oc.d.ttee should require that ~ appointaents
reccal8Xlded be approved (1) by the department concerned, (2) by soholars outside the
Institute best fitted to give advice on • particular cue. (3) by the Faculty.

"I attach great iaportance to the latter requi~t and it would giv g t
satistaction 1.1" the Cha1nlan of the Caad.ttee on Appointments or indeed all. of the III rs
or the Caad.ttee would take the trouble to attend ch meetir.g ot th Faculty where
appointments to rec nded. In 0 -U a group it 1s. in ~ opinion, v ry
important tor preserving a spirit ot unity And coo ration thet ch individual who ccces
to the Institute should have th feel1n& that th invitation 1.5 ctended to him not erely
by th Direotor and the Trusteea ~ by the Faculty a well.

"It should be the duty of thlll new Caad.ttee on Appointm ntll to conaider all. IIllIttsrs
oonnected with th statue ot _bers or the Faculty. including salaries and ret1r1ng
allowances and to consider such preb1-.. .s the extension ot our work to fields not now
covered and the possible abandOllllllnt ot studies now being pursued in case thet should be

. ;t,*f'M~~t_~~;~i~!,culty or tor any other reason'
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19h5

LIUl\Al\~

10 I I I Tn TIO

4/Zl

Academio Per80nnel

Faoilitie.

pI
Re art of the • A. • LIbr Co
for n ti tute u e In ireatoM.

tte for.l.n titute

The e r 1 t both to the nat1tute room (oont' reno
ro ati 8 t 12, booka elvea, table, typewriter k.
a deak for a llbr in, and 2 double 0 r la adjaoent to the
atacka. Alao, Geat Libr:ry to be put in apeoial 0011 ctions
area 8eparate from other apecial oolleotiona with e tl for
12, an oviaion for atori miorofilma to.

Faoulty inuteB. 4/21Ml~5

", .
,,

Beatrice Stern Research Files: Topical Card Files: Box 2: Part in Admin 
From the Shelby White Leon Levy Archives Center, Institute for Advanced Study, Princeton, NJ, USA.



1945 4127

AR ICIPATIO I

CO ITT

I 1ST TIO ca emic er on 81

Aoa e &0 Per on e1

Pro e8 or iefler moved that the pro 08 d
the Faoulty on Te~ur an A pint nt. a ut

eti of ov mber 0, 19 , e not or te.
was aeoon ed and oarri u ani 0 11.

co itt e 0 r
oliz in the
l1e otlon
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lClP T10N J

1945

.hA
A POI HENTS

AD U 15TR TIO

u./27

Academio Personnel

The Direot a"'ounoed the Tl'Wlteee 1 lia a(llI'Oved the
prooedure outl1n!1d by him tor makl new appointmente to the
Faoulty. C ndldate shoul be r800 nd d firlt by the
Departm nts conoerned, an than approved by the raoulty IlB a
whole. ~u e tio to de by departm nt at preliminary
meeti e; aotlon by t aculty at a aecon eti lome week8
later. Reoo n atlona 80 approved ill be reco n ed by
the Direotor to a special Trust 8e I ommi ttee n Appointments
whioh will in t urn report to the a.rd of True t es or to the
E..xeoutive Co 1tte. Direotor state he l«>uld undertake not
to reoo en any appointment not .firs t approved by the z,'aculty J
although be oould not prom1se to reoommend every appointment
whioh was BO approved. D1aou.Blon of po.eibl n w app01ntments
now in pro ess ln all three sohools. Fir t reoommen ations
on them to be e to the Faculty t1, May 4. 194$. All
oons1deratlons to be striot1y oonfidential.

aoulty M1nutes, 4/27/45

Beatrice Stern Research Files: Topical Card Files: Box 2: Part in Admin 
From the Shelby White Leon Levy Archives Center, Institute for Advanced Study, Princeton, NJ, USA.



~PARTICIPATION I AD I ISTRAT10N

HEX R

ca emlc er onnel

reoo
tollow1. no lna tlons were e on unanl ou
atlon of the schools Involve :

Mathematlcs··Paull an Slegel
umanlstlc tu 1es-- lbrl bt, arr a roneer
o 1001 of cono los an olltlos--J 00 Vlner a

Samuel • orlson

Facul ty Minutes. 5;4/45
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1~5

/PAR'IOIP ION IN ADMIN! TRATION

POLleI '

deTOLNAl

G -IS-,E.

OOOPER, JOHN C.

Eli

.sIll,!

Acade 1c Per onn 1

Adm1n1atl'at1on

Biographical

Meet1ngs of faculty on advisability of making appointment.
of m bel's to the Institut for a period or more than one year.

DI~e8t of Faculty Minutes filed under ChronologIcal fl1e,
1945, .5/11.

V-l
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I

1~5

ARTICIPATION I ADIINIST

NOMINATIONS

SCHOOL OF ECONOMIC AND POLl ICS

.5119
5/22

Aoa e 0 Borsonn 1

Aoade 0 Or anization

SCRJOL 0 MAT TICS

Co ent: At the moe i or May 19, a five-yo r
appoint nt to Gold nweiser wIthout stipend was deferred on
objeotion fro unname b rs at the F oult~ that the~
didn't know his work.

At t ot on a~ 22, &asa and e were preaent
inVited by t !reotor. The Viner appoint nt preaentod b~

arle waa Opp08 by Ei tain on t oun t t i gol waa
bai pa sed over. and that he had a mar inv ntive mind than
Viner. "V blen, how ver supported Protessor arlets motion"
for th appoint nt ot Vin ." Maasa aaked Whet r
ooono i08 oO:.lld not olaim to.. . ve an inven tive qualIt~

oomparable to t t at t tioa. Then hor e apoke tor lner
and the no nation va a proved.

:. .-.
j
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Albri

approval b
t nominated b1 Goldman and We11 expre8sed hi8

oa e e e auor approved.

At the end of the disoussion, Maas8 8al he approved the
w m od of Faoult1 d18cu88ion ot appoint nt8 betore t

Tru8tees received the~ nominations. He oped t e rd ot
Tru t es ht b better into d about 80me appoint nts in
the future than it had been in the put. He excluded tbl
eoono i8t beoaw e they ha been thoroughly d1Bcu8sed with
the oard of Trustees and he understood it. He even opined
that the cho 1 of ...cono 08 PolitiC8 ght k bi r
contributiona to th tuture than th otb rs.

Wee ade a 8tatement that no one had de onstrated to
him why any a point ent w re neoe8 ar'1 now, an lotL1, 1f t e1
were, the e pattern nIt been better conB1 er , an '7
were they ...de in t fields already eXi8ti, wh:rnot in
a new t1 Id. He referred to justifyi the appo ntm nt. to
him.

aa8. a8k et er if t ematic8 was the Soho~l that
gaTe pre8t1ge to the nst1tute, three appointJllflnts should rot e
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_de in t t ti done.

Maa88 expre8se continul contusion as to how a Tru t
oould be oertain t t he was approvi~ th r18ht poim; nt
as b tween the tbree ~ohool , an ther wa no satisr tory
an were He wu t ing at inbre di self-interest.
The !nutes are wryly hl1lll ous.

t t IIpeotab1e creat by aals an eed w a
fully appreoiated by t Faculty, it xpre a it appr oiation
partioularly for t be "tuln as and olarity I with which t
prooeedi~8 were reoorde by the Secret , Pro es or ,rl tt.
(Septe er 17, 1945 aculty M i ).

Paoulty Minut 8 5/22/45

.~
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hARTICIPATI IN AD I I THATI l'l

5/19

Aoade~o Personnel

Th D1rector reported that the eti was called to
oonsider the r 00 nations of th olioy 0 itt e on
s ort-ter mber hips. n i were t h ue tions of
continued emb rshi forDr. Cllarle de Toln y proposed now
for a tinel appointment ot th e years. i tler ntioned
a five-year appoint ent without stipend or Mr. anuel Gol enweiser,
an arle. th appointment of r. John C. Gooper tor five-y_

embers hip with an annu tipen of 4,000 to be pai by
the Rookefeller Foun ation (pro ably alre dy 00 itt ) in
th fi ld of intemati nal law concernln co erei&! avi tlon,
and aski the Foundation to grant sum of 40, 00 for
n eded h lp in the pro ov r the la period or time. It
wal eratood the seoond ount wa also as ure •

The resolution of tne Polioy Co ittee arter ita 8th
meeting read as follow :

"It was unanimously agreed t t apecial caaes would a ise
from time to time in whioh the interests of t Institute would
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ider
such

to

d
el1blble
the
nt ot

be bes t s rved by ext n i bel' hip to i tl u1a
scholars who, tor one re son 011 oth r. 1 t not be
tor appointment to the aoulty, and whose presenoe at
Institute as er would oontribute to t a v noe
t intelleotual lite or the inoeton Co u ity.

"It is theretore reDo nded that ttl aoulty 00
ravorably at Its next me tlng the questlon ot 8uthorizi
appointm nts, subjeot to w tever 00 Ition it 8Y care
speoity. II (This i ost 0 l' th re olution. first part
o ~tted fro t ls quot ).

Dlsoue810n. instein rea e that 10 point nta
to e-oerah1p--espeola1ly to 01 er men W 0 had not been continuously
aotive in oreatlve so 1al'ly work--mlght a verael,. a rteot the
oharaoter of the In tltute. ma~l lt not an In tltute t an
inatl tion. Supported by Weyl w 0 su ested appoln ents

nimum of two years. 001 man sug ested lt ml t be e lrabl
to 11lll1t the number of tlred or retir 1 so olars on 10
appoint. ta pel' i8s1ble at a~ on ti. tewart 8 ree

Beatrice Stern Research Files: Topical Card Files: Box 2: Part in Admin 
From the Shelby White Leon Levy Archives Center, Institute for Advanced Study, Princeton, NJ, USA.



bersh1pproposed as reasonable
le aaure 01' t ohool

e;ydnd two ye II shoul have to
a Whole. tewart ove t t
one-;year appoin enta alfO,

wlth Inateln an:! W ;yl, and
ranted up to two yeara at

oonoerned but that anyth1n
be reterred to the aoult;y
tba t should De a pUed to two
and that aa adopted.

Th reaolutlon wlth th e un era ,a i lola carrled.

i teln ove that appoint nta f'or 0 t n two year
aho' ld be de only ..,Uh t approval 01' the acult .. jf a
..,hole and th t It ho d be the polloy 01' the Faoulty ot to
glve lIuoh aporo al xc pt in 0 ..88 Wh ich promise to tur t r

to an exceptional egr.e t e soho r~ purpoa tor w ian the
Institute exlllte. fh1a was adopted.

Veblen u ed that all appolnt nts to ahort-term
e er hips hould have in t • a proviso peolfloally

informin the appointee that the Inlltltute reoo nlzea no
oom it nt or relponaib l1ty to him be;yon th terlll 01' tt.
appointment. 'f a..,a to be "'orke out '1 Pollo;y om Itte.
on Rlet'ler 1 a aug est lon, to b inoluded In lette of polntment.
It was passe •

" .. ,
'"
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The aoulty tilen approved a three-,.e
appo1n .eDt to de Tolna,. at $4,000 a year, a r1ve-y
appointment to John Co Coop at ~4, 0 0 a,.e •

On the Gol enwe1.er reoo endat1on, unn
the aoulty objeoted to t 1 a ot1on at this .eet
the ground of laok or r U1ari ty with h1lll ork, ami
d 1aoUBs1on wa po tponed to a subsequent e t1 •

Faoulty Minutes, 5/19/45

r

be ;6t
on

the
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1945

,l'ACULT' J'lAl!'!'TCIPATION

ME- BElt:.

STIPE DS

DE TOL 'AY, C.

GOLDENWETSER, E:~NUEL

REIFIER, i.

OOOPER, JOR C•

5/19

Academic Personnel

Biograohical

At the Faculoy Meeting on May 19, 194, the Faculty diecussed a proposed limitation
in the term for short-term m, mbers, as sU.Jlnated to them on ~ ay 11, 1945.

\lll.S
Soecifically discussed ..~ the continued mbershin of Ch rles de Tolany "long•••

unsettle a and reported favorahly on th recommendation of the Humanistic Faculty [for an
appointment for three years] ... as the linal appoint,nent tor him"; Riefler spoke of the
possibility or appointin Goldenwe."ser to membership without stipends lor one to five
years; Profes,"or Earle brou ht plans "already well matured" for appointing .lr. John C.
Cooper to embershlp for a per~od of five years with an annual stipend 01 ,5,000.
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Discussion by Einstein indicated his fear that lonp. appointments to membership,
"especiaLly to older men who had not been particularly creative in act.ive scholarly work"
might change for the worse the character of t.he Institute. There was some agreement on
this and linally a resolution was passed indicating that appointments for more than two
years should be lade with the approval of the faculty as a whole, and of course, it was
understood that appointments for one or two years should have the approval of the School
in question. The policy of the Faculty would be not t.o give such approval except in
such cases as promise to further in sane degree the scholarly purpose for ,Jhich the
Institute exsists. There uas general agreement that no commitments beyond the actual
short period of the stipend involved should be made; in fact, the letter of appointment
to membership should make it clear that the rasp nsibility of the Institute ends with
those points.

The Faculty then finally approved the three year appointment of Charles de Tolnayj

File V-l

.:: l.

,.
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Coz'Do:ratl
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• 10 l'aplual&,l
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1945

A'ARTICIPATTON I T ADMINISTRATION

POLICIES

TRUSTEES (BOARD)

SCHOOL OF ECONOMICS AriD POLITICS

5/22

Academic Personnel

Administration

Corporation

Academic Organization

SCEOOL OF THEMATICS

MAASS, HERBERT H. Biographical

"''''~.TJWEED .
P'1S4~~ o.

Meeting of the faculty, the Director, and Professors Maass and
Weed with t he Board of Trustees in regard to new appointments.

Filed in Chronological File under ~/22/45

Minutes Faculty eeti , May 22, 1945, File V-l

..
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IN AD I 1ST TIOlfA lCI ~TIO
LIBRARY

PRI CE 0 U lYE I

ca e 1c

Fac1l1t1 a

Relat10

eraonnel

9/17

The Faculty turned down a requeat trom t of
Pr1nceton Un1versity to reooJllI1lend $100,000 tow d the purohase
of the Granville Kane colleotion (inounabula an e 11

erlcana) for a total I IUID ot &450,000 on t ound that
"the collection h dly tou a ~ work bei don at the
Institute, andia of pronounoed bibliophl1 charact ."
Beaides, it waa not aound policy_

Faoulty Minut a, 9/17145
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lc:45 9/17

TICIPATI IN ADM! T T Aoade o Perso 1

Gover nt Relations

se OOL 0

G RJ.L

TIC .... .loa io Or aniz at ion

vo UHAN, JO Biogr hieal

on e ann a t first m eti for a 10
time, and spok the neoe ity ot r tain1 oertain
Mathe tiol ns who wer w rkl With h1IIl on an un rpire avy
oontr ot; brought up the que tl n ot i th b era of
the Instltut. He wae ref rre to t athematic ao Ity.

-rr

Faculty lnutea, 9/17/45
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9/17

c111t1 •

I A 10 ca o r onn 1

D 11., c lty 1 te, 1 -1 1

r,

..
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1945 9/26

lCS cadem1c Or nlzatlon

, .

81 ::GEL, OARL L.

BRAUN, HELmlE (D .)

PAULI

OPl'ENHE

DI0 aphio

Math atic faoulty he d Ay elotte report Seigel was
still consideri whether to acoept the prof ssorship offered
him b,. th In titute and th t Pauli telt h1mself und~r obligation
to return to Zijr1ch tor a sh t ata,. before aooept a permanent
pos1t10 here. Ay elotte felt he m1 t ask the Exeoutive
Committee to ofter P uli a t porBr7 professorship pending
the partur of the latter for Zarich.

Aydelotte r ported that Dr. Helene Braun wae s t1ll
havi transportat1on diff1culties and admiss10n tax*aa problems
to the United tat s.
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It wa voted to reoommend to the F c'lty and Trustees
that Oppenh 1mer b offered a ohair in the School of
.athe tics. Von Iieumenn and Einst in appo1nted to draw up a

biogr phic 1 report on Op enn !mer for presentation to the
acult,..

Minutes, Sohool of Mathematio3, 9/26/45
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9f 6

tlo

OPr'E!!.lmIlMEtl. •

1

apPcllntllMl11

1 ra bloal.

n).

o 1 • tio. ~~-"l 1 8et1

,

,
•
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LOFMA • ATIC

9/26

Academ10 Or n1zat1on

,
PRO BOORS

R TON

Aoad 10 Personnel

Biographioal

orae undertook to edit a bio raphioal Direotory of !. A. S.
emtera.

o 001 of Math matioa aoulty
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1945 9/26

/'S'CBOOL 0 MA11IIDY,·TICS Academio Or anizatlon

ROBERT Bio raphical
r ofrered a chair by mathe tics faoulty.

netein appointed to draw up bio r phical
tation to full rao ty.

OPP'EmmIlIU:R,
Oppenhei

Von euman an
detaIls for prese

M thematic Faoulty Minutes, 9/26/45
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1945

TIel TIO IN A 1

RITT

.....,..... , . .

T TION

10/15

Aca e 10 Per onnel

iO~J1aphical

arl to ,oritt, Ootober 15, 1945, resar 1ng th reading
ot the m1nutes of tho faoulty m etlng.

Letter f ed in l...hronolo loaJ. tilo un er 1945, 1 /15.

arlo, I. • s., 1944-5
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19 1 r:: ..,. • •r, ;J. vv ~ 10 ".1' ......

n 00 II 1 t.
t the roo ..

u e b;r people

of
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prove t
e t1 1v

nt of co
r,

Minut•• , 0 01 ot t tioe
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1'il.5

,/IC OOL 0 T TICS

10/19

Academio Or anizatlon

C ROnC COMPUT PROJECT Acade 0 Aotivities

The Board authorized 810 ,000 ot 300,000 tor Comput r.
There i, no facult~ minute Indioatin the ~ohool of athematics
approved the proJeot.

onl~ po sible refer noe to thorization was a note
on unreoord d disoussion ot eneral polic~ in re-orienti
mathematici and theoretical phlsioists who d een in war
work to "regular soi ntifI0 work.

Mathe tic Faou1t~ MInute , 10/19/45

.. ~.

~.:i~.~ ~

.. ,. I
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1

VNIVlmSl'l'

KA'l'!'lEMATIC

.1 t1 I

r.r.obeh ott. 1...\1_t. pt.... ... ot •• "t-.
01' 1•• be 1 • 1. 1-.s "Mob..... ....It...... bie' at. t:.arse' ott'l•• lD PiM all.
of be. • ult7 .pp Gt.

Ba'PwNatloo • ul l._il••, IIJV4S
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1945

/p TICIP ION I ST TION Acad le

10/ 6

raonne1

DIR eTO

poratlon

Adminiatration

o , Blo raph1oa1

Lett r ou1ty I. • b. on Truste 0 tt e on
.81 otlon n w 1r otor ask, b r tao 1ty 0 au at ea,
e1th 1 divl ual1y or a f 0 Ity.

J. R. H. pap ra
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19.5 10/26

~RTICIP 10 I ADMINISTRATIO oa a le rerso 1

US .s Corpor tlon

~ 0 • _ AL Bl0 1a ic.al

Joe to the mber of the rd of Tru tees at t
fir t e tin of t e co It~ eh r e with conai~ r~n the
lr eto hlp ot th nIltitut followlng r. A 10 te'a

reti 1 tt r to the r e It,. 18 s nt to h
mba of the arC! for th purp e of inform or the

co itt ' ,ooe e and 0 t s tion fro the rd
to th In tit t' 1reotor.

It i reque ted that all 0 nio ti)nIl In response
to tUls 1 tt resent to me 0 t t ev th be in
non el.

The enolo d 1 tt r to th faoulty r a s a fol 0 :

"T th

' ...'. ~
~~ ~.,1'... .'\ .

..i. '\k~'.' ..
J -or,.

~1 ' •
....:~,' .'"
Jf:6~

ao It,. of the Institute for A vanoed Study:
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"The 'l'ru teea of the Institute for !dv no study have
n ed a co itt e of Truatees ( r. Ayd lott ,Mr. ug1•• ,
Dr. u1ton,. T i a orf, Mr. aas, .00 aap.n ~aelf)
in r terence to the ppo n ent of dil otor ot the I tit ute
to aueoe d Dr. Ay e10tte upon his reti' ent. Th function
of the co ittee 1 , of courae, 1m 1'1 a viaory to t rd
of Tr at a; for no 0 to oan in &113 way 1 gate ul tim te
rea on ibi11ty for t ap oint nt 0 ita princlp 1 ex outive
offioer.

"t ,I.W

aak mber
a ould be 0
all ber
It ia left to the
e all be ar~lveu t: th
con i er on letter fro
indivi u lett rs from e c member of th
00 un10ationa bas on &D3 proced re b

in tru.ot d to
t eraons W 0
air t t

subject.
t ae aug eation

d'1 to
or

ty. or
two extre ea.

NTh liberation an negoti tiona p eced - t e ap oint ent
of a i otor of the In titut e matt ra ot r at delio 01.
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bera of th Faoulty will
the InstItute of continln

ac lty and the arc of
ctl conti e~tial so f r

liz the importance to the welfar
di cua on r thi ject to

Truute • nd of aepl It
as the 0 tIe world 18 conoerned.

"It i r q e ted t tall c unlcntions in r eponee to
1 tter be sent to e. eo th t ev ryt in, on thle ubject

n 0 lac for the c itt e' c n i er tIon. ing
the plod of Its dell er tion he co ttee wIll lad
to con! yo wIt in ividual ar of the aculty or wIt a
co ttee r r nti t a ac t:1 a whol •

"There ee to ba
quallfi tiona in the
qua11flc tiona will e

e t i 0 ittee' In
their choic .n

o point
t ct.

a pa nt
ite rec

in vin :1 di cua ion ot
Th ac lty'a Id of

in your 8 0 t on • will
on etio an ~ 'U teaa' in

.TRH Corraepondenc fro J nu rt. 19 0 to Nove r, 1945

,
.'
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194.5

/PARTICI P TIOll IN ADMINISTHATION

DIRECTOR

MO', lIe A.

AYDELYrT

.It 10/26

Aoa eml0 Personnel

dmln1atration

Biographioal

oe to Ay elotte--drart letter to faoulty sugge-ting
confidential nature of deliberation on Ay elotte's 8uooe sor-­
Aydelotte's sugreatioDa. Aydelotte'a note eritt au ested
to Moe aa ydelott I auooessor 19 5 ove ber. Letter above
date sent raoul ty in fUe.

A, 1/29/57
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1<jj.5 10/26

•M

TICIPATION Il' ADMINlBTRATIO

NRY ALLEN

AC demio Personnel

iogr phlcal

as
oe~vhal1~an of the Co itt e on the Seloction

of a Sucue oor to ~r. aelotte. to t e Faoulty. inv1ti
cult y re c tions t 0 ~ exp teed as in any nn r the

Faoulty d 01 t Y ehould be. either individually or as
Faculty. The confidential ture of hi re U8st. and the
informa G1 on to b developed Is s tra sed. (The 'l'rustee t

Mlnut s are silent on th1e 00 unication nd t subJeot
lltter).

aculty l1nutas. ect! ~d::i;x Deoember 1 3. 1945
~:'~ ~': ~
.'
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1~5

/p ~TICI P 10 I ADMI I T TI

DI CTO

hLO , F.

EARLE, • •
p r: I

ALEYA E

11/26

Aead ie persol el

Administration

Biographioal.

Earle, pano sky, a Al x er appointe aoulty
Co ittee on Buooe Bor to Dir otor by ydelotte.

eritt, I. A. S.
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AR'rIClPA'rIOI' IN AD IS 'r RATIO.

DI 0'l'(Jt

12/13

Aoa eaio Per onne1

Ada1nla traUon

'fM 8lreotor a ounoed be wa. gol to b. aba.nt to
par1l101pat e on t be joing Anglo-~rloan Collllll1t tee on Inqul17
on Pal.aUne and told th_ that the t i Co ittee ,
cond ti of ol'le, Chairman, Panofak7 and letler, would
repr••ent him d ur 1 hie abaenoe. Gllmar e tot t woul act
a. a.. tant t the Co tt.e, and BlIIIlberger ( dgar) would
o~ dOlfn at leut onc. a week to oonter lth the C Itt••
on Balldi • and Ground••

aoult,. Mlout•• , l2/13~>
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ID FOL IC Aoa e io Org nizatlon

/: RTIC

C 0 LOP CO 0 IC

10 Aoa 10

12/13

rio el

arle proposed th appoint nt of rofes or uel l10t
lorilon to the bonool of oono os an Politio • an p esented
prepar d terial. e 1 00 ent d unfavorably on orIson's
history of Columbu. arl efen e orison on his ook.
The aritime i tOry of ew n,la • eblen ate man in the
mId or hi tory was necrecr. and tll t Morison wa t he best
man aYailable. orse sup orted the nomination. 'ide
partloip tion and 1 ousaion. Veblen seconded. the otion w I
carried With Weyl i enti •

Veblen proposed 08 el ae a per nent member. Pauli and
Einat in sup~orted. t wart an Lowe su sested t t el
be cons i ered for a profe or ship Which the math matic 18na
rejected. Approved for per ent oer •

•

Faoulty inute., 12/13145
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1945

tiP TIC I PAT ION IN ADMI I TRATION

DIRECTOR

mDGET

MORISON, SArJ"""L ELIOT

12/13

Aoade io Per onnel

m1!li tr tion

Finane

Biographioal

Protessor Earle prooosed the point nt ot Protessor ori on to
th School ot conomios and Politics. In the disoussion e11 co ente
unfavorable on Mori on's history of Columbu. The d bate oentered around
the 0 ,~etenoe of orison in his tield, and the appointment was supported
by Veblen and 140rse on the exoellent oharaoter o' Morison's maritime
histories. The aculty reco nded the appointment, finally, with wey1
diseenting.

Direotor annou no ed hie departure from the In titute with the
joint Angle-American 00 ttee of inquiry on Paleatine, and infoIllled them
that the standing committe , consi ting )f Profe sors orse, Chairman,
Panotsky, and !Uerler would represent him, assisted by • GiIm re Stott,
a form r Rhodes Soholar acting as assistant to the committee. In addition,
Edgar Bamberger, Secretary or the Board of Trustees, ill visit the
Institute weekly an oonsult th Committee on Buil i s and Groun s.
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As to the question of budgeting, it was deoided that each Sohool must
be iven a statement ot the bu et at its disposal well in advance of
departmental me ti •

D, Faoulty Minutes, 1939-1947
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O.E!l.&nAL

•

/1

1

• 1

o 1
7. ~. P.

•

o 1 1'l1;rwl:0e, 1 1
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1 5

/PA TICI PATIO I A I

LIB Y

T TIO

12/19

Aoad 10 Pe onne1

Faol1itle

P IX TON U I ITY ReI tiona I

he Li rary c tte th natl tute been a liked to
cIa 111t~ It members aooo in to raduat student privileges
and faculty rlvlle 8. It wall 8l.lg e ted that t nstitute
req est rao lty prlv11e e fo 1 of itll mem er In
acoor anoe With th re nt m e wit the ersity when
the I stitute a ropri t In y for the w bull ng.
T 1 represented in a 1 tter wrlt en 1 aasll to D ,
Deoe er 21, 1944. s. ersona, Librart1an wa aut rise
to 1110 8 t i8 With the Ciroulation part nt at the
Univ r 1ty Library.

Pao ty in t 8, 12/l9;U5
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1945

,;1' ! IA

c 1
ohool
• oe
o 01

I A I

tol
or

• The
100,0

olel

in nee

AoaQcm~o

12/19

reonnel

,
1

, 1 t \llt,., 19.39-1~7

, .
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1946

ARTIa: PATrON IN AD I ISTRATDN

DIRE.CTCIl

EAR , E. "

STRAUSS

~?27
3/5
11/12

Aoad 10 Personnel

Admlnlstratlon

Bl raphloli

1. to Faoul ty.

On lIel otlon or pr tereno
Strauss (whose n&llle came ln t
shoWII trl n ly r latlonahip).

a ~ oandldatell lnoludl
au faculty? ArleY Correspondenoe

~ 4J>t~ "

Letter of above dat s filed ln Chronolo cal fUe und r
1946, 2,.1i..

Earle, I. A. s., 1944-5

.-
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Aea e ie Procedures

Go.,ernmant Relations

1946

-h'ARTICIPATI N III AD INIST

GE RAL

RESEARCH

TI II Aead

2/4

io Per onnel

AULI

VON NEUMANN

Bi raph10al

Pauli and Von eumannr eport d that the Institute bad
joined a number ot univ rsitles eholurly institutions
in a requ st to Gen ral Groves tor regional laboratory tor
researoh in nuol ar physios at or in th Jl8ighborhoo 0 t
Princeton. In the di cussion w ich tollowed, Pauli and
von Neumann pointed out that tho w a certain big i ty
oonoer .1 th role ot tr e reeesr oh in s uoh a laboratory,
but eaoh oO~8i ered t In tltute would b tr e to withdraw
it such happened.

Faoulty Minutes, 2/4/46
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1946

~A~TICIPATrON IN AD INISTRATION

GENE L

RESEARCH

Aoademio Personnel

Government Relations

Aoademio Prooedures

Profe or f10rse inform d the Faoulty that the I. A. S.
had joined a number of univer ities and sohol rly ...
institutions in 8igning a letter addressed to Major Gen ral
L. R. Groves, requesti that a regional laboratorr for
researoh in nuolear physios be established at or near Prinoeton.
In the disoussion. Profe sors Powley and von Neumsnn pointed
out that there existed a certain ambiguity concerning the
role of free researoh in such a 1 boratorr. Neither considered
it a real danger, sinoe the Institute would always be free to
withdraw its cooperation.

D ile. Faoulty Minutes. Febru ry 4. 1946
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PRIIfCE'I'OW 'n''''''''''''''1

2/18

• •

ot t •
a.

•

, -1 6
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1~~6

/Ie 0 L

PAULI

An> OTT

.I. 'l'l'r J;]WATIe

4/11

Aoa e 0 r niz 10n

B 0 rap 1 al

M s"to Aydelott (In SWitzerlan ).

Persuade Pauli to return. Offer $15,00 •

D, 8
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1~6

~ T 01 AT .. N IN AD I I8TR TION

4/29

Aca emic Personnel

8EY BATT!. I

TAXATlO

GE AL (NAME)

BAMB GE, LOUIS

P Uovernm nt elations

Corporation

Bio raphical

Aydelotte reported the N w Jersey ~e81slature had
appropriated &100,000 tor the Battlefield Park. the In8titute
had taken no ~•••tt«K action on a rant of lan to the Par •
"The aotion of the tate ~n t e question of the Institute's
taxes will, of course, have m be i on the size of the
In titute's ift.' In t s oonnect.ion an 0 b eoause of the
oonstant oontusion of the In8titute for A vanced Study with
Prinoeton University, it was u este that the n e ot the
In titute ht be 0 anged to 'The New J rsey Institute for

dvanced .tudy.' ~lis na e was that • Louis amberger had
favored. An lt r tive su estion was 'the Mercer Institute
tor vanced "tudy. ,II

D, Minute Standi COJIU itte of the Faoulty, 1~O-1946
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1~6

~ARTICIPATION IN ADMI IBTRATION

HOUSING

5/3

Academio P rsonnel

Faoilities

Aydelotte, baok from PalestIne, reported that he was
t 1 to make arran. e nts tor the .l11l ti tute to sIn a IDa ter
lease wIth New York L1/e Insurance Com any tor fifteen or
twenty units in th houa1ng which they are now conotruotlng.
The In titut woul turni h and ub-let the apartment •

Faoulty Minutes, 5/3/46

, > .

...
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1S46

ARTIeI AT IN I A 11 I T TION

5/3

Aoade 0 P ra onne1

LIB y Fao1l1t1el

aculty approve particlp t on of' the Inlt1tute 1n a
oooperative b1n ery f'or books 1n Princeton. Mrl. Perlone
re tgIll!ld al Ltbr lan, July 1, 1946.

Faculty Minut I, 5/3/46
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1<;46

A 101 ATIOlf I ADMI I T AT10

AS I"T S

5/20

Acade c er onne1

Veblen oved oontinuanoe of a alatant. beyonid two
year. Should be approve by tn Faculty aa whole.
an analagoua reguJltlon already bel in force aa !'ar aa
me ber are concerned.

Faoulty Minutes. 5/20/46
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1~6

~TICI ATION IN

TAXATION

AYnVT.C!r ,F.
GA IELSON

DN

5/tD

Aoa e 10 Person 1

Gover nt Relat10ne

Bior-raph10a 1

Aydelotte 1nto med th Fao ty of an interview with
Mr. Gabrielson "1n ich the latter appeared to f el rat ly
san im about t poaa1b1lit,. of obtaini tax reliet tor the
Inst1tut. • Gabrielson promi. d to do h1. best wit out
ant r1 into a tormal r lationship with the Inst1tute end
as d for a policy ot non-interf re on the part of the
oard of rustees a t be aoult,.. He a 0 a dv1sed not to

rush th matter or a conte lated g11t ot land for the Princeton
attleriel P rk." (Thi. urely looks l1ke a t1x).

Faoulty Minut s, 5/20/46
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1 6

,./'PARTIe I TIO I

E OF NATIO

DHI TRATIO

/0

Academic Pe sonnel

Government RelatiolB

Aydelotte reported that the remain embers or tbl
League or ationa sectio ill be taken oyer by tne United
ationa. Institute had asked them to vacate th lr space ot

later than. ept ber 1, 1946.

Faculty Inut I, 5/20/46
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1946

~ARTICIPATION I A

RON, HA

1 ST !ATION

5/20

Aoa emio Pe onne1

Biograp ioal

Panorak,. pl'eaented t a oue. on was appoint d
IIIb r 1946 7. Haa aooepte invi tion with 0008 nt of the

o 001 an o~ th t n i Co ttee to oon uot a graduate
oour e at Jopna Hopki University durlJl8 thia ,.ear. It la
hoped this wl11 ~aoilltate hi absorption into no aoa emio
life. It will ~ yi 1 2, CO, but ill i~ri e upon the
00 ;>letlon of his oks. ne will be able to live on hia
avin s (fllus the e ,OOOl urin the year, an .. ohoo1of

HUUUU1istio tudies propose ht. for a member hip without
stipend ~or 1947 8. App oved.

Fa u1t,. inutea, 5/20/46
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1946

ARTICIPATION IN ADMINISTRATION

5/23

Academic personnel

I
Faculty Comm1ttee reool1ll'8lidat10na on aa1ar1es.

1led 1n Chronological rile under 1~6, 5/23.

A, 10/18/56, Mat, for Report to xx. Truatees Com. on alar1ea

. ,
•
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1946

;:ARTICIPATIO

SA RmS

IN ADMI lBTRATI-D

5/23

Acade~10 Person el

Morse, Seoretary, submits reoom en at10n •

11ed 1n Chronolog1cal -11e und r 1946, 5/23.

A, 1 /18/56, Report Co 1ttee on "'a r1a

. \ .
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alP 1 II( A I"J.t:uIA'l'IOIf

o 1tte

oa 10 Per on 1

6/27

1 1.

1
pel.

o
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1~6

~ '1'IOIPATI N 1 A

BUILDI GS AND GROUNJiS

G RAL

Direotor:

'1' T ION

9/13

Aca e 10 Personnel

Faoi11 tie

Personnel

(1) Though League of atlona group gone d their
offlces treed, the re would be con astlon of otfio e sp oe;

(2) The tan i Committee decl ed on a ditt r ntial
ot 200. year between furnish d an unfurnished apart nta.

(3) Co ittee reoo ended Institute go on five-day
week, but all seoretaries an other employees s giva
at least on at d ,orn p r month;

(4)
December.

acuIty luncheons set for Ootober, Nov b r,

ac ty Inutes, 9/13/46

..
i oJ.!..-
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l~6

.hARTICIPATION IN A .1 IS n TIO

11/4

Aca(s c Personnel

CBO L 0 nUI'JILl.I IC STUD ACadem1c Or 1zat1on

COOL OF ONO IC A

SCHOOL 0 MATHEMATIC

OL1'1'IC8

M r1tt n nat d Tho ~ on.
themselves as w1ll1 to tak

e71 a vocate postpone nt.

aoulty Inute 1114/46

Morse an V len expreased
dia te aot1on. arle and

t10n deterr d.
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1946

DIRECTOR

TrOll

1114

Aoademic Per onnel

Admini tration

Comment: ppendixes, Februl!ll';Y 4, 1~, Maron 5, lr,46,
8 ow that Faoulty Co ittee on ~uc e 8ion, Alexander, ~arle
and Pano sky, did not nt ion tra 8 the nine being
considered on ebruar.r 4. By aroh 5, the names been
reduced to tive With trau8 alllDDg ea. l1m1nated 1n the
meanwhile were Shapley, Osborn, Harbi80n.

Faoulty 10utss 1114/46
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1946

TICIP TIO IN I :ruT TION Aca ic

11/4

r onn I

A. LIED MATHEM TICS

CONTRACTS

Aoademic Aotivlt1e

Governm nt Relations

Aoad 10 Procedures

opinion on
Morse asked :tor a state nt of/~ a poss! ble

o:t the Office of aval ese oh to supply ~ fun 8 for pure
r earch provided th t the problem to be stu led and the projeot
wero sponsored by amber 0 the Felty of th In tltute
a a contr ot ae by th Institute. Panof ky q ti n
the advisability o:t cooperation in res aroh w:lL h a military
organization. Von umann. Veblen ana Mol' e express d tho
opinion t t the nee of :troedo of re roh in m thematics
was un erstood by the peq> Ie wao were handl1 the problem.
for the Government. Proteasor Morse aid that we we
already oi it In the B. C. P.

ac It,. Minutes 11/4/46
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191.6

ARTICIPATIOH IN AD I ISTRATIO

AYDELOTT , F.

MOE, NRY AL N

Ac demlc Personnel

Biographical

EARLE, B. •

Aydelotte reported at the meeti that Moe had
resl d t the Truste 8' me ting of Ootober 18. 1946. as
Trustee, an 8 Chairman of the Committee on Selection of
Succe aor to Aydelotte. Straus~ook the Chainnanship.

Earle reported on the a oUvity of the oommittee
appointed by the Faculty. lie noted activities indicated
by appended reports (not appended). KIt is only
necessary to a d t t no answer was reoeived to the
letter, March 5. 1946, ad res ed to ~. Moe by the
Co ittee 1n March, 1946." asklng ~e for dat and place
to dis cues oandidatea under consideration. They will
repeat the letter to traua.

m......zxijJxi*"Jxa*xw•••
Faculty Minutes. November 4. 1946

}'>II' !'.,

:~:~:::;.
If \ ''"

~ ;i~;~~:
'Ts ~·i
. "JJ. ~

Beatrice Stern Research Files: Topical Card Files: Box 2: Part in Admin 
From the Shelby White Leon Levy Archives Center, Institute for Advanced Study, Princeton, NJ, USA.



11/4

1 1/2.7

oaCCl1D1C PericoDl~.l
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1~6

.......<III.A'!1:

h"ARTlCIPATION I ADM! I"TRATION

11/11

Aoademio Personnel

The faoulty oommlttee: Ale ander, arle and Panofsky
sent a letter to all embers ot the facultyl traus~ the
Chalrman of the Truftees' Commlttee on the Dlreotor hlp ha.
sent a letter requestl thut the Faoulty indlcate In order ot
~reference thelr cholce between the candidates: th aculty
who have sugge t d to hlm for the oonslderatlon of the

Tru tee." B1 gen, Bronk, ax Mason, R. O. and L. L. strau.s.
The Committee aske the Faculty's in truction.

FA Contl entlal l1e, March 7, 1957
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1~6 11/18

/p TICIP Trow IN I T TI Aoace 10 erson el

H ON Blo r hical

ationg

.1

S ,ORICAL 'l'UD
H4Jwtlf.~(rT1c #,
,.,,'" 7HE"'''11,.J

m.

Aoade Ie

Bl0 ra
ell-,

on ot Thom~son rought up agaIn. erltt taottully
que tlon ot ketabl1lty. Harvard, C brIdge
a ott rl hIm poal tio ht b oonsl ered
ot testimonIals. ~arle ha sollolt6d t stlmonlals

SCHOOL
~, II

"ALBRIGHT "
,4~C H E ..I..~

u st
Introduo d
Unlver Itl
equlval nt
a rea t

eyl ld t at Tho paon s. aoll an oom tent
aohol whose reputation exten to e cellen08 iB as fIeld
archaolo 18 t--lntellt -ent a oritlcal acholar, wall awa
ot the hi tarnl Impllc tIona, "but ahowed t at be ha •

"no 0 trlbutlon as yet to the hIstory of i aa.

Wey1 aug_eated t t Albrl twa. the br er mi end
more dlstln Isbed as 11 ulat a Interpret r ot 1 aas.

Aydelotte • id that, "It ••ww-4 he aae d opportun to
aubatlt ut. Thomp on for Albright, at lea t tor the 0 en t."
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Gol an apologized tor aroheol~e1 ~

to produoe r and better digs an
ayi it was n ces ary
terials.

t not be 0 racterized
inte ests in ceramics,

The r lation ot aroheolo to hi to wa ebate,
eritt sayi that tor certain periods, suoh as Athens fro

300 B. C. to 88 B. C., the 0 y videnoe was archaeological.

Von ewuann c ract rized 0 son as the equivalent ot
a ti r t-rat e xp 1m taUst. orse op ined tlvl t 0 ight
expect Thomoson to evelop into a scholar who woul eventually
synthesize knowled on th basis or a reat ace ulati n or
tact, but s gest d that it t b well to brl up the ame
ot Albrl ht too.

Veblen inquired ",het r hOlllpson m1
.s • topo raph1.8t. erltt enwu at hi
epigrap~ an n is tics.

R h discussion gra ually crystallized around the opinion
that 'r ompson had alr a 7 rov d h1msel a first-rate arch.eolog1at
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and that in view of 8 reputation tor sou 01as8ical
soholarship an intere t in ro er ro lems •••he ight
reasonably be exp ote ultimately to use nia peoi io
arohaeologioal ~ owledge tor etudie ot wider interest."

.".< _ .. ::: e..-c. • "",.M~

Faoulty 1 te, 11/18/46
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1""
~A TICIPATION IN AD

D1 C'l'OR

.
11/18

Aoademl0 P.rson el

A lnlatrat10n

Th. COlli! Itt•• r.ported that str .. I ha aeked for a
etat...nt of pr.f r.noee 1n order. Rilfl.r sugge.tld that ttw,.
not 0 thla 1n wr1ting. and that tbe two Co itt.e. aoult,.
and Tl'U8t.... ehould m.et. pointing out that the qu..t1on
vould not b. furthered by ranking of oandl atee at that t1me.

AJdelott ur ed t t oth.r ..s be propoleci to the
ColJll1l1tte•• and vi th the IUPPClI't or Panofek,. r.co .nd.d
Dr. Linul pauling; 3&1181 Ph1nn., Baxt.r. Pr lident of
Wlll1..1 Colle •

Rlefler asked t t dilluillon ot oan idaas tor the
D1reollCll'shlp be as detail.d al the oonB1deration giv.n the m_b.l'I
of the Facult,-. The d1aoull1011 val ut over until the n.xt

e1l1as.

Paoult,- Mlnut.l. 11/18/46
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TIm TICS

11)46

A'ARTICIPATI

CHO L OF

BCH L 0

I n I I T TION

11/18

Aoa emle ersonnel

Aoade Ie r niBatlon

C om , o 10 r hlelll

he e of Ch nas 10111 pr po ed. 811 poInted out,
"It 101 uld ot b proper at t nt to 0 n 1 any oth r

e ." Ve len of1'ere gener 1 ouserv tIona on the k 1 at
appoInt nt th t ooul be ma e. :1.'1010 oat gor1e s: tho

100 would aid tu 1 s not g tt_ II eQ.uate support elsewh re,
and tho e whIch en vor to In. grat t nstltute In t
total C 0 world an to gr ton 1'1 ut on to
oontempo ary ourrents of thou t. "Th ohoioe 19ht aft et .J!!.
flnanolal futur'e 2f.~ Instlt te."-

Faou! ty Inute 11/1 /46
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19 6

~RTICI A 0 I A I I: T ATIO

11/18

Aoademio Per o~l

•

Aydelott u asked t Faoulty to 00 i I' the oreati on at
a ty of appointm nt whioh would e sa than fao ty

position an better t an ordi ry mbership. uo a po ntees
19ht be oalled "r llows." (This sug tion as brought up

earlier by i flsr, but not di ous'ad at the eti --
Deoember 13,1945). They coul be oalle fellows w uld
not cessarily be on a permanent basis. "H felt that
flexibi ty within the Institute was reatly eded. D

1'1 sug eat d that the PoHcy Co lttee w 1 0 t1ve b
r,v1ved to take up this qu stion.

acuIty !nut 11/18/46
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1<.46

ON If n'lST ATION

DIH CTOR

AU L.,
ID , •

d lett . I;ra ss.

t a f cult,. tin
purpos coul bit servod by

D, Co itt e to Sel ot Direotor

12/6

AC io ersonnel

Administration

Bio aphical

er 2 it wa ecided no useful
prefltrent1al 11 t1 o' candidates.
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1946

~TIClIATION IN ADM! ITSTRATION

PRIN, TON UNIVhR81TY

SCHOOL F MATH A IC

ll'EY:RMAKN

12/13

Academic Personnel

Relation. OAI

Aoa em10 r anizat10n

Bio raphioal

A1 elotte ounoed that appoint ent a Aa ooi te ro eSBOr
oretieal Phya1ca ha be n offered by Princeton Univeuity

with offer fro I.A. .of ember hip for thr e year••

hi. waa not previously ole e
it bad be n ubmitt d }IJ; to eeut1v

aoulty 1nut.

with full t oult,.; although
Co itt e an a prov d.
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1S46

/p TICl

IR 0'"

10

• •

N Ml • TRATION

12/24

Aoa e 10 ersonnel

Ad 1 1stration

Bio raphloal

aa s to Ay elotte regard1 retire nt--r proot.

l1e in Chronolo 10al lIe un er 1946, 12/24.

A, I.as, rb rt •
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~AP. ICIP TIO. I AD I I TR TION

IH CTO Administration

Bio raphioalVEl3rEN. •

Aoa io Personnel

.. AU , L. W.

ITT

o

Veblen no i t d straual ~or Direot r with a 10
ahe thou h • facetious, ape ch, That was how an why
ap eared on list. Veblen hi self was a oandidate, sh
so were orae an eritt.

e~ty Goldman Interview, July 12, 1957

, and
nis name
recolleoted;
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j rAll'lICIr '1'1 H 1 ADMIN18'l'RA'l'IO.

MO .)IA 1'0.

Aca .mic Perao~

Blogra hical

A'!DBLO'l' • •

• aoulty rear or bad appol _.

• ID NY1... 6/11/56, p. 10 U
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or ATIO I INIST ATION oade io

1/14

r nnel

I OTCft

• WI L•

Administration

io e.phioal

-arle t Ayd lotte (in lori a).
if

o 10 oonv raation with trausa: / hi oommittee
aooepta hi reco e ations they will oho e a Director tro
nrnon the' person au eete by the aoulty.

1
An / ur e Ay e10t e to go to e ti Co tte 1/24 or

1/25 to toreatall a d k horse.

eats liaison with Harold 0 ds to prevent his learning
only when pUblio does.

D, 0 itt e to Select Director
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Ad~d~l.t:l'.t1

to ....bel'
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•

QUleo1l1
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1947

TICIP TION IN ADMIIISTRATI •

ALEXINDER

EARLE, E. M.

2/26

Academic Personnel

Biographic al

PA OF'S , RWIN

&lexander, Earle. and Pane1' ley, to
ComJ1ttee 01' the Faculty to eonsider a
Aydelotte. t t t time ther were lDlDllXiml(l(]OO[H.
KIIX nin out iders and two unname Faculty meer
receivihg consider tion. By March 5, the were only five
outsiders, inoluding a before, Oppenh rand Strau s.

Faculty Minutes, Meeting February 26, 1947
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1947

CO~ITTE~S (CO~~ITT~ ON SELECT[O )

~RTICIPATI ON I ADHJNISTRA~~ON
OPPE EE.! , J. .tOl:lERT

4/1

Aca ernic ~ersonnel

Academic Per~onnel

Bio",raphi"al

See Chronological file, 1947, 4/1, for special meetin~
of tIE boar of Trustees on that date re-aroin the
appointment of a successor to Aydelot e w~icn was decided
upon to be Dr. Oppenheimer.

Trustees' Minutes, April 1, 1947, ~pecial Me ting, pages 2-4

,.
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1947

~ARTleI P iT ION IN AD. I IsrRATION
(pa es 1-3)

(p MAN T) (Pa 4, Pages
12 &'13)

BUILDIN S AND G uUNDS t e 10)

LIBRARY (Pa e 5)

PRINCETON UNIVERSITY (Page 5)
APPLIED se NC (puge 6)
O..IENTAL STU I (Pages 7-9)

LECTURES (Pages 9 & 10)
ST~PENIS (page 13)
G NERAL (Pa'. 11)

TAXATlON (Inheri ance tate)

4/18

Ac demic Personnel

Fac1l1t1 s

Re tion WOAI

Acade c Activities

cademic Prooedurel
cademio Personnel

Public Relation

Government Rel tiona

Report ot the ,l;ireotor to the Trustee , April 18, 1947.

Trustees' Minutes, epart ot the Direotor, prll 18, 1947,
Appendix I
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1947

PARTICIPATION IN ADIITNIST ;ATION

4/18

Aoademic Personnel

The Director is making his 8th, and last, report ot
a very trenuous period. The youth ot the ganization sa
as of th time he took over require definition ot adm1n1strativa
policy and cle proc dures. "My conception of th
gOY r nt of an education institution i a bi-oamer
one: The Faoulty constitute the lower house and the Trustees
the upper. The members ot the Faoulty are not employees in
the ordinary aenae; they are 81so a part of the overning
body. No institution oan be sucoes tul and h onioue which
does not have uitable torms ot procedure by which each
group can make its maximum contribution in the development
of polic iea and in day to day a dm1nietra tl on. iAht y ars
ago we had no such agree method ot adminlstr tlon. w.
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have it now and the future develo nt of the I titute will
owe muoh to the cr ative aohievement of the e years."

He expresses gratitud to the Trustee. for his
opportunity to be Direotor an f (][' the two years extra
beyond the statutory limit. He is grateful to the Faculty
for their loyalty and unfaili support.

He s y than when he bacsme Direotor, the budget was
out of balance, and r. Bamberger lola unhappy about the
organization of the Institute, and was uncertain as to how
much further he wished to support it. "Mr. Bamberger knew
too little about the Inatitut. In response to a tip from
Mr. Leidesdorf I made a practice for several years of going

over to Newark onoe a week to lunch w1th Mr. amberg r
to explain to h1m the developments of the nst1tute an to
1nterest him in it. progresl. I think I can say that the
results of these w ekly v1sits were fortunate in that he
oame in the en to believe in what w were do1ng to such an

extllI1t that h and Mrs. Ful m de the Institute the r sida&r1
legatee under their w11la.
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or the fi_ncial
"Our endowment at

than lIlBets our

"Duri all t s period, the Faculty as 1d:a well as
the Trustees knew too little by t t aevelopm nts in the
Institut. I think the greatest advanoe t t we have made
in the last eight year has been in t'ree democratic
discu sion of our problem and ot' our policies tor the
future ••• r ho e we shall nev r a aln come to th time whtn
the policies ot t nst tute are not subjeot to t're
discus ion by Paculty and Trustees."

He then alludesj~he settl ment
problem waioh was so aoute in 1939.
present yields an income wnich mOl~

expenses."

H says the In titute has made leS8 proare8ll during
his Directorship in the irection or expansion than he h d
hoped. attributes this t'irst to the seri u n ture
or t he financial problem, and, Sf:cond, to the war.

Next he alludes to the Il admirable system for th
eki ot appoint nt s to the }i'aoulty. Re ommend at iona are
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initiated by the Ichool or dip tm nt ooncerned. They must
then be approved by the Faculty ,as a whole before th y
come up to th Director for recommendation to the Trusteel.
I have given an undertaking to the Faoulty tha. t I wou ld
never recommend to the Trustees an ppointment of which the
Faoul ty did not approve. On the oth r hand. I have said
that I would not promise to forward to the Truste severy
recolllll1en:iation made by th Faculty, and in a tew case I
have. al I think wilely, refused to a prove reco ndations
Which have been thus made. Certainly the routine w iohwe
have adopted gives every promia of guardi us from
mistakes. It ha~he additional dvantar:; that whenev r
a professor is reoommended by this process nd appointed he
is welcome to the Faoulty as a whole. In th case of the
three new appointments which we have reoently made. Pauli.
Siegel. and Thompson. this ha been markedly tru •

"In r oruitin th staff of the Institute I have myself
felt very seriously the n ed of flexibility. Our
proteslorships, with a rigidly fixe salary. are suitable
for only a l1mited group of men. They exclude young men
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entirely. They exolude furthermore, a certain number ot
individuals ~hose scholarly qualifioations may be fir t
rate but who for one rea on or another are not
qualifi d for positions as m mbers of our Faculty. To
meet is need for flexibilit we have established t~

tatus of Permanen em ers. e oe s noi; e or1 e •
var e qualifioation of the m n wno have been 1 oted
to this statu, but he say a moment's refleotion will
show how useful il the oatagory is. "I have s aid to the
Trustees repeat dly in the pa t and I should lik to
repeat it now that I think the nom nclature u d to
desoribe the Faoulty and lemb rs of the In titute falls to
meet the situation. e sh ld, in my opinion, b oh
bett r off it we had only two olasses: Perman nt Memb ra
and Temporary Members.

Under his administration the confuse ension situation
hall een remedied after long and painful labor af the
Pension 00 itte. The minimum ow is 4,0 o. Pen ions
are paid for jointly by the Instltut and by members of
the Faoulty. he regulation for t r tir ment of Faoulty
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at 65 has been affirmed, and is, in Aydelotte' ju gm nt,
wise. "Relearch is a job for young men. It will always
be true that older individuals will make significant
contributions to knowledge after the age of sixty-Ii , but
their needs can be oared for by special grant as we have
done in the case of a number of men who have 1-,. alr ady retired. 1I

The library problem hal been properly solved oWing to
the generosity of Mr. Bsmberger. The library at Fuld Hall

will be oompelled to aocumulate pecialized oollections,
and may eventually require oonst 'uction of a libra building.
On the oth r hand, our gift to the Prinoeton Libnary guarantee.
oontinued acces to other than peoial colleotion , and it
is not unlikely, in his jUQ ent, th tome pecial
oolleotions will ultim tely be handed ov r to the Prinoeton
Library. "Our own library will be muoh more useful if it
oontains only the material whioh is of value in our daily work. II

He alludes to the Computer Project as "the greate t
br ak 10 far mhde with our tradition of pursui merel~

theoretioal tudies and not practical laboratory rk. H
concedes th t it i a gamble, a 10 sAot, but useful for
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re stHI
tn matics
it true

astronomy and meteorology. Some faoulty members
opposed to it. "Its value for r,esearoh in pure m
remains to bo proved an th t wil' of course, be
teat. Only tim will tell."

hen h goes into the probl m waich he u t leave to
his succe sor as follows:

(1) Chinese stu ies: The inquiries of the Co ttee
on the Gest Libr ry during the la t year indic ted t e
develo ment of Chinese studies on an advanoe plane in the
United State oonstitutes a gre t intelleotual op ortu dty.
If the Institut does not t advantage of the op ortuni~,

ome other univer ity will do 80. "The field is so
interesti and so important that I am myself convinoed
th_t larg fun s can be s cured for its upport. It is,
of course, an axiom that only the h ad of an institution oan
seoure fun 8 far such a purpose and h c 0 it only if
he believes in the importance of t e subJeot. It y easily
be t t t Faculty and Trustees of the Institut will
deoide that this opportunity is not far us. In that c se
I urge very trongly that the Oe t Library ould be given to
university whioh will make th best possible us of it."

that
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He then discusse the work of Pro essor Duyvendak of
the Univ rsity of Leyden in th Gut Library far tbll past
two years. Duyvendak was offered the po ition of
Professor of Chinese stu"i • in the Univer ity of Oxford,
but refused because h felt it to e his duty to remain in
Leyden. He has inUm ted that he might be of use at the
Institute if it undertake studies in the field.
Aydelott thinks that Duyvendak could spend a certain part
of each year in Princeton. He sug ests a regime for
Chinese studies Which would brin a series of men from
the Unived States, Europe, and China who would spend a
cer~ain amount of time each year supervising the studie of
younger scholars. He ~ says he has encountered a unanimous
opinion that if the Institute develops Chinese studies at
Princeton, we ou ht to have a Ipecial bUilding near Fuld Hall
for the Geat Libr , r th r than to merg HI. in the
Princeton University collection. "The difference in
c acter b tween an American library and a Chinese librar,y
is so great as to make a separate building for the est

collection extre ely important. 1t

In connection With the G st Library, he has bad an
idea of the importance of 1 sui a seri s of translations
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ot Chinese cl ssics in lite ature. history. philosophy nd
eoonomics. printing both the Chine e t xt and an English
translation on the ~odel ot the Loeb Classioal Library. The
Chinese langu ge is so diffioult that only a limited number

of Amerio s will ever learn it, he sayl. and only a limited
number of Chine e students learn to read classioal texts.
Such a oolleotion mi~ht run to s veral hundred volumes
and might t e halt a oentury to oom lete. "When com leted.
however* suoh a oollection would put im in the power ot
American and European students to rasp the fundamBntals ot
Chinese civilization."

Suoh a project has en aged the enthusiasms of all the
important Sinologists in the world, and would probably
engage all their endeavors. To embark upon it would assure
the Institute a position as the world oenter ot Chinese
studies.

(2) rhe Problem £! Teaohing: He states he ha be n
puzzled a gre t deal about how the Institute il going to
provide tor members ot the Facult! a s~itable Of ortunity
tor teaching. He has had several long talks w h Dr. edi r.

th administrator ot the CoIl ge d Franoe. He says the
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Institute re embles tais ineitution more than any other
duoational in titution in tbll world; although it has

sOllWthing in OOMMon with All Souls College, Oxford, and
somethi also in OOMMon wi th the I ais r Wilhelm Gesellschatt
ot pre-war G rmany, but most ln COMMon with The Coll ge de
Franoe whioh does not glve degrees, and thB otessors are
left in complete freedom exoept for one requlrem nt, that
they should each year give a 0 rtain number of public
leotures. Bedier insists that the intelleotual pre minenoe
of the Coll e de Fr ce for he last tour hundred years
depended very largely on t t requir m nt, and urged me
very strot8-y to lnstitute omething ot th same sort in
Princeton. the war year were not an a~propriate to
initiate such a policy. "The time has now come, however,
when the Trustees should pond r it v ry seriously."

He points out that Panof sky and Earle, and other
professors lecture at other universities, and sug ests the
Trustees should consider wh ther so e requi ent of publio

leotures or .eminars should not be made in oonnection
with every professorship in the Instl tute.
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(3) ulldiAAs and Grounds: While the war has
prevent ed th Ina t1tut'e'"from developi the very b eautitul
grounds s urroun i Fuld Hall. he has had man;y conv rations
with Miss Lavinia Bamberger conce ing an appropriate
memorial to the onors. he indicated it should be some-
thing out of dODrs, and approved the idea of a c ntral

is of our grounds being opened up through the woods down
to stony Brook in the form of a bro d Founders alk,
sixty to one hundred r. t Wide, suitably planted and cared
rar. It h s not been possible to carry it out so rar.

lie sug ests the addition of two small buildings
similar to tho e wnich flank Fuld Hall. A and B. and
oompos d lar ely of small room for members. "Our Faculty
is well c ad for by the studi s waich have be n provi ed
in Fuld Hall, but we o:Jlll use a large number of additional

rooms for mElJ1b rs."

(4)
Institute
that work

Reoords: (Publio ationa) : So buS1 has the
been til its worle, it has never properly reoor ed
in print. He suggests a "list ot publio tions
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of all the mEll1bers of the acuIty an m b r of the
Institute from the beginni down to the pr s nt." He
also sug eta catalogue of member with s 0- not aa to
the re earches Which they pur u d at the Institute their
present po ition. "Thi woul be 80methin", like the alumni
catalogue issued by an ordinary colle e or univer Ity
wou d be extremely us ful to college presld nts who are
10 ki for men for jobs."

He point out that It has been continually ug; e t d
the Institute should have its own Press, and the Director
of the Princeton Univer ty Press has Indioated to him that
they would be glad to serve the Institute In that capacity.
Aydelotte sug ests it to his successor. is not prepared
to maD a reco :mendation himselt.

(5) Tax Exemption: A seri u problem for the
Inatltut ja~e 5 per cent inheritance t levi d by the
tate ot New J raey on all ins~ltutions wllCh ve not

received or, In the x.xt. words of the atatu8, are not lIkely
to reoeiv ,contributions fram the state. !he Iftst'tto haa
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The op ration has 00 t the Institute six
or seven hundred thous d ~ollar, in taxes l'vied on th
e tate8 of Mrl Bamber er and rS. F uld. He aug ests that
the Institute ende vor to qualify for exemption f m this
inheritance tax.

As to his 1 t year, he says that perhaps the most
notabl list ot members in the Inst tutela h tory have been
pres nt. Amo mathematioiansl Dirac, Newman, Burkill
and hit h ad frvm England, Kramers and Pa18 from Hollan,
an a lont li.t of youn er but n vertheless very ble
American m the ticians.

In addition: Goldenweiser, the president of the
American conomic ASsoci tion, Lindberg and Nurks ,
tormely of the Lea ue of Nations, TlUlIlBnbaum of olumbia,
Viner, formerly of Chicago, I leming of Vanderbilt. In the
School of Humanistic Stu i stroup has not been so
large, but it has inclu e Mitaos of Athens and {iss Segall
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and Miss Graoe of the United states.

It is through the uality'of th yo oholars who
come to the .lnstitute as temporary member that the Institute
influenoes so olarship in eduoation in this and ot r
oountries. Aydelotte ttlinks the sti ends "pe~haps the
moe t us ful of all our expenditures. ' Th stip nd
appropriation is likewise the most oonveni ntly flex! e
item in th budget, and oan inorease or de as year by
year With r-esources. "Theoretically, it oould be Wiped
out altogether, though not Without s rious injury to the
work of the Institute. "

He takes credit for adoption by to aculty of the
"very wise polioy that membership in the Institute for more
than two years in suooession mu t b approved not merely
by the department conoerned, but by the Faoulty 8S a Whole."
Con eding that ther are a good many oases where membership
for a number of years is advis ble and neoessary. He believes
pol:l.cy should be to mainta...n a oontinuous flow or temporaI'1
members thro h the Insti e, and to avoid 00 .itments

whioh would keep any in ividual here for an indifinite period of years.
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,
He su e ts that the ubJeots we cultivate a less

imp ,rtant than the ql.1llity of the men Whom we appoint. "In
t past this princi le has not'always been obeerv d. I
hope jj; '01111 be adhered to striotly in the future for the
reason th t it Is, I believe, the seoret of suoeeBB ot an
institution of the type that we are trying to build."

Truste s inut B. Report of th Director, April 16, 1947,
Appendix I

, ,
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1941

'lRUSTEES

.; PARTICIPATION IN A1HINISmATION

Corporation

Aoademio Personna1

Biography

4/18

BAMIERGlm, L.

AYDELOTTE, F.

From A7delotte'. 8th Annual Report,

Bamberger W1h.appy about orpnisation of Institute when Aydelotte beoame Direotor. knew
too little about it. 4delotte made a preotioe of going to Newark onoe weekl;r to conter
with h1m. Resulted in auch agrellllent that • Bamberger and Mrs. Fuld ade Institute
rasiduar;r legatee in th ir vU1s. During firat 9 YlIlars FlIllult;r and Truatees knew too
little about development. in Institute. "I hope ve shall never again cane to the tiM
when the polioies of the Institute are not subject to free discussion by Faculty and
Trustees." (p.2)

Hs inherited a "rious financial problem. (P.3)

;.
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H n v r subll1tted rscllllII1I8dnations tor appointment ltithout appronl of SChool and
F cult,.. but did not a • to sumdt to Trustees eft17 rscc.aenda 1 f'J~ 1" oult,..

Vol. 5, No. 10 Appendix Minutes - 4/18/47
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1947 4/21

4FTICI 0 I RAT Acade 10 raonnel

G T ' Inlll10e

P nlnt budget of the 0 ols etanae all followe:

Saho 1 of Mathe atice
oho~l of oono 108 an Politlcs
o 0 1 of nu~n18tlo tu le8

170,000
101,000
79,0 0

T e unt8 0 not lnolu e pen810 na and lIpeoial relearoh fun I.

Co itment8 for a8 follow I

::Ochool of
Soho 1 of

oho 1 of

at tiol
oonomic a

Humaniltl0
olitic

tu ie8

8$ .500
65,200
~.4.250

Veblen d El tein IU elt l.IcUBlIion of the re ti
apportl0 nt at fu 1I troll ti_ to t e. and t ou t It
Ihould be kep t 1'1 xibl In view of c n oon 1ti on 1n th rut ure •

,aoulty Minute • /21/47

,
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Bi raph1oa1

191+7

fi T!CIPATIO

XL

IN TiN! TRA I Aoa emio

4/21

ers nne1

to the 1 titute

TO
(J'f~O I'VJ H,.ttlj'
pE TOI..'lIt4y

ank1 wa awarded a Gug enhe JII 110wahlp for the ye
and " a ohanoe of beln~ 0 tered the Chair of tory of

t at tile Unlv 1tyof erl1n. many."

Dl dtor no ced Toynbee y be oom
t:or som t1Jlle in the academic y ar 1947- ...8.

The cboo1 of Humani8tic ~tudle8 reco ende t rd y
stlpen of !150 to • Hans on. Vot d.

191+7-48.

De olnay as a Ii d f an extelUllon of hi
whicb n 8 Jun 30, 1948, for two more re. eri t
Sohoo1 of Ruman1stic ...tu ies was not prepare to ak
reeD tion. 0 action taken.

er hip
sa! the

a

Faculty nute • 1.I/21/l.~1
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1941

~ARTICIP TIO IN

STIPEl

I TION cademio era nnel

SIS

Morae reoo nd In bera and
aa Iatanta e recon I e d, pee! 0 aea of
an aa 1 tanta Ith t 1Iea--min a for aaal
are ~2,100 for rrl d an 2,500 for marrl p ople.
Gu enheba el10 e Ipa aa well aa avy ellowahipa have b n
raIee to an av ra e of 3,000 or even ore. a lat ta are
1 aa free to lay the tou tIona of theIr own .ru u oare ra
a th81 have to pay income tax. ueatlon reaerve for
oonalder tlon.

ao ty r lnute , 51,1 7
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'"r·....nTI CI TI I I I T e c r on 1

c L 0 HUMANI TIC STUD S ca emlc r zatlon

BER lIiJll§:aK;m.1JI&k Aca. Personnel

Mls8 Vir in1a Graoe'. erahip tor a thlr year was
eo nde at a tIps d ot 2,4 0 to t:1nlsh her work. 8
aculty prov • culty NV a po n" nt ot

Elnet In's aa 1st t, Straua toro a thlr y ar at '2,500.
teaaor Goldm 'a p tim &aS18 nt, H1 8 an 8 F. Jone

frat year at alary or t450 voted.

5/5/47, culty 1nute
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ICIP 10 I AD I ITT ON ca e io

5/26

er on el

HO I Facilities

Vematta 111er was ,1ven pr1or1tie8 for 81x
tor hOU8i • It was de01ded that beoa e of their
8alarle8, Dirao, ynb • d 818 el 8hould ot be
tor I stitute hous1 •

aoulty Minutes, 5/26/47

b r8
larg
oonsl ered

Beatrice Stern Research Files: Topical Card Files: Box 2: Part in Admin 
From the Shelby White Leon Levy Archives Center, Institute for Advanced Study, Princeton, NJ, USA.



1~7

~ARTrCIPATr If III ADMI .I. T

LOWE, • A.

ION

9/22

Academio Per onnel

B1ographioal

PAN • r N

Low Will leotur at Oxford, Panotsky, on 1 ave or
abseno a V1sltl rofeasor at Harva d Universlty; ankl
ln rl1n, cons1derl a po t on the raoul t ot erlln
Un1versit1. He a not reached a olsion.

Bohr hasn't a wer d. rofes8or Halperln haa been
un ble to obtain a v1sa to entar the United tate.

Faoulty Minutea, 9/22/47
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1947

/P .TICIPATION IN ADfI ISTRATION

FAC ILTY

CEE IS, HAROLD

OPPENHEIMER, R.

9/22

AC domi

B10gr hical

sonneI

The nomin tion ot Cher iS8 was pres nted to the i cIty by
Protessor Meritt. It wa strongly seconded by Oppenheimer who po1nted
out that the appointment would hel to bring unity between the various
departments ot the Institute.

professor Veblon sug~ost d t at b tore the nomin tion of Chemis.
was vot d upon, it woul be advisabl tor the Faculty to f iliarize
itselt with the finan 1 situation ot the InDt1tute so as to determine
what long e co itments cJul safoly be made at thia tim. It was
decided after d1scussion th t the sta 1 committee hould prep r a
tinancial prbler for tho enlightenment of the aoulty. Th vote 9n
Chorni8s was left till the noxt meeting.

D, Kinut • F oulty, 1939-1947

r.
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Government Rllatlons

1':47

AnTICIPAXION IN ADMI ISTRATION

INCO TAX

Aca

Ooto er

10 Personnel

L • DAVID J.

S e noto on ~chool of
test ca8e.

Blo ,rapnlcal

tho tl08 an Relde el8ter on

D, Inoo Tax Reldemel.ter
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SCHOOL 0 Hl MAN! TIC STUDI.,;;)

1947

PARTICIPATION I ADMI

STEwA T, 'iI. W.

AYDELOTT • F.

TRATIO

10/3

Aoademic Personnel

Academic Organization

Bio raphioal

Stewart to Aydelotte, October 3, 1947.

At a meeting sohedul for Ootober 8, the Fao ty are expeoted to
express a view cone erning a new a?pointment reool1ll ended to the ohool of
Humanistio Studie.. Stewart doer not wish to "preoipitate a di oueeion
wnch might prove nile•• and useless." and 0 he writes to th Direotor
to make his own views olear.

"In general. I am not a btliever in faoulty government as we
have experi noed it at the Institute. n the relativ ly unimportant issues
t~i doee not gr atly tter exoeptor the time oonsumed. But on the
matter of fao ty ppointm nt, a vote by the faoulty eems to me to
imply mor than lies within faoulty reapon ibility, and also a fuller
knowledge of oiroUDlDtanoes and policies than th faculty posses e8."
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He enum rates the conditions taken tor granted when the faou1ty
reoollll ends a new appointment:

(1)
provide the
i r Q.uired

(a) A pr sent a prospeotive inoome tron endowment to
salary. At present rat 8 ot ye1 I, an endowment ot 8500,000
tor proViding a faou1ty salary.

(b)
several m mbell
to manage on it

An adequat oftice an proper oooo~odation tor the
who will want to work With him. ItiCThe Inlltitute will have

pre ent space for the torlleeab1e "ut ure.

(2) (a) A decision of po1ioy that the n w appointment should be
in the partl.ular sohoo1 that pre ents the candidate for con ideration.

(b) T t the pecial tiel ot work represent d by the
oandidate is the most desirable field to d ve1o~ at the Institute, both
fro the standpoint of the particular Sohool and of the Institute eneralJ

(3) That the candidate ha a demonstrated ability in that speoial
tield and suoh other qualifioations as fit him for fao ty membership.

• •
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the
'l'hel 1s

of emra!
to 1scuss
confuse

"On sll these points the Director, partly becau e he is aleo a member
or the 'acuIty and a Trustee, is in a b tt r .,poel tion to p s. upon the
adv1eability or a new appointment than the raculty at larg. He may
wish to cons t the raculty in his own way, but a formal vote by the
faculty, unless made c?nditional by a reference to rinanoial circum tances
(largely Trustee responeibilLty) and to decision. of general policy
(jointly re ched by Drector, Trustees and faculty) seem to me v ue
and ambiguous.

"Witnout decisions on these ajor point , t e policy or
Institute is likely to be a combination of rift and pressure.
seldom an opportun tim for the iscussion of the e qu tion
policy. They aL~ot b considered merely in the b tract, an
them when a peciric candidate 1 und r cone1d ration tend to
que tions of g ner policy with the part1cular per onality.

"In the present instance the scholarly qualiricat~one of t e
can 1 ate are obvi us. After Professor Meritt's presentation, the
answer to qu tion ra1s d in po nt 3 se ms to selr-evident and in the
affirmative. The answ r to general policy questions raie d in 1 an 2,
however, are not self-evident and h ve not h1therto been discussed by the
faCUlty when new appointments were considered.

•..
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"As I indicated arlier, I do not intenl to raise these
questions at the Faculty meting. In ,any oaee the an wers do not lie
exclu.ively in the field of faculty re,ponaibility. It ou t to be
reoognized, however, that the answers ar assumed and that the disou sion
of general policy s postponed."

Aydelotte to Stewart, October ~, 1947.

"I wish very muoh th t you would feel tr e to a tate to th ao lty
your view. about the appointment of Chernis a. t Swarthm&r8 I always
oonsul ted the Faculty in an informal way bout a: pointm nta, taking what
I consi 'ered to be the weight of opinion rath r than ~ kind of majority
vote. Quakera don't beli v in voting and in that respeot I am a good

uaker. I have th feeling, however, that the Quaker metr.od of proceeding
would not work With the Institute Faculty, partly because, alas, they
have too little of the apirit of uakerism. It waa for that reason that I
made th reservation which you will remember that I wo d not promis
to recommend ~ to the Trusteea any appointment rely becau 8 it was
recommended by a majority vote ot the Faoulty. On the 0 ther hand, I did

(
promia not to reool1lll!end an appointment to which th aoul ty was opposed
and I think that policy u sound tor th reason that any man who i invited
here against the wishe of a substantial majority of the Faculty would have
an unhappy time.

'1.' ...~
'::V,) f;t i
: ,;~. ~ ~l';
,':,5,: , " "

... ~ .. ,· ',', -.,;:r·
.... 1<"

· "3il"
• ::'1 ".. ~" ...
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"So far as y"ur
money for Cherniss and
seriously•••

definite points are oonoenned. I think we have the
I do not take this matter ot otrio spaoe too

•

"You m&1 be sure that th questions or polioy rais d under point
two of your emorandum have e n very seriously oonsidered by me. It
seems to e that the numb r of fields we oan oultivate at the Institute is
xtremely limited and it seems to furthermore th t it i wise to
ultivate as intensively aa pos ible ~ rield we m&1 ent r. It is for
bes reasons that I have approved appointments w ioll will strengthen

our work in the olasalos.

ty"Let m repeat that I wish yo woul rai these points in ao
eeting or in some kind of ge ru.l di ouasion at'ter one or our Faaul ty

luncheons. 11' you feel pr pared to do the latt r, I should be glad to
see that an opportunity 18 provided but I shall make no move unless I

,hav a signal from you."

A File. Walter W. stewart
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1947

POLI I

/PA el' " I

10/3

A In1atr 1

oa e 10 Pe 80n a1

• • ran 1n ohro 10 10 1 fl1a • -~ tor J el0 tet.
01101 ••1 - -.18 aoul aotl n on a polnt ent••

A 11e, al er I. tewartl .-11 aleo
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1~7

h RTICIPATION IN

OPFE~lHE:nlER. R.

MI I T TIO

10/8

Aoade io Person el

Biographioal

It her beoo e. apparent that standi 00 itte'
nu t wnoh h ve at been refleoted in tull ar r ad by

the I:> oretary oorreoted at the FaouJt y e tin • and not
oarried in the book of ottioial minutes. G t the. (Note
differenoe between draft lnut 8 in manila fol er in
Direotor's oftio an the final inut omittin refleotion
or dlsou~sion.)

Ale.xander a pear d ho tile to the n w lUr otor.

'.
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lc.47 12/5

Aoademio Personnel

Biographic

INIS ATI U

••

v-PARTICIPATI If IN

A ELOT

OPFEllHEIMtiB, R.

Aydelotte to Le • His policy on F cUlty Stan in,
Co ttee: rotate the members, on fr m each SChool until
each has served a ter. . cept 101m 11 was away, ba never had
any r gUl date of me tin of the Com itt ,but has oalled
them only 101 h n he wish d to ask the ir a vice. III ve always
consider d the Co ittee as • ohannel of co un10 tion to the
faoulty on points which wold not m to ju tity the
calling or • special faoulty et1nt>;. II

D, Aydel tte, r , lc.46-
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1~7

~ TICIPATION IN
GE<T ORIENTAL LIB
01 CTa

UDGET

I 1ST
ARY

TIO

12/8

Acaae c Personnel
Facilities
Administr tion

i D)B

The Dir etor asked whether the w r other att r
w icll the -acuIty wished to have di cussed with the lrustees,
and ~orse su este rai in~ the siaries of the as i t ta,
and perhaps of the stipends. even if this involved a
reduction in the mberships of th Insti tu e.

Th Director reporte th t the invitation extenae
to Professors ohr. Pauli, Cherni s. and I Yakava had been
accepted; that Mr. ~illiam Br dl y d been appointe as

uperintendent of ui1ding Grounds. an that pro ress
WIlS being made wi th the pI f n w building a jacent
t u1 R 11; t t"t innolu pro lem of what 10 do

i th the Gest Library wa being valiantly ttaeke .11

The Director lor porte that.e wa taki up with
the Tru t es th ~tter of cr ati a special fund to b

\
USed in xperUn nting with new .ctiviti 8 not falli within
t provine of t exi ti chools of th Institute.
prollo e hat the new StandiOB Co itte of th Faculty should
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act a an advisory body on the u e of tbl!l und, and
ugge ted that the 'aculty gh~ od to el ct its members.

D, Faculty Minutes, Deoember 8, 1941
. , .
i
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~ TICIP TIOM IN ADMINISTR TI N

FITS

MA R, 'ALT 'R

12/8

Academic P rsonn 1

Biographic

Th culty 1'avorably conaiaered iopro iog the
financial statu 01' M yer, and left th m tter in t he hands
01' t Dir ctor for his discretion wi th e Tru t 88.

D, Faculty Minutes, Dec mber 5, 1947

" ,
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1<;48

~ TIcr TI N I AlJ I (T T ON J:oad ic Per onllel

RITT, • D.

or ra.ft aoult,. IIl1nut s ee souro •

eritt, aou1t,. Bualnesa, Vertical

..
,.
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leA8

hRTICIP TI IN AD I IST TIO Aca e 1e Per onnel

I TITlJT HI TORY

rom the t 1JI'I.e Mrs. e
aculty eet1' e, there wae

anT part of the c 0 nt~ or

aoulty Mlnutes

In tltut Hl torT

Y took over the Mlnutes of
no aaor1b1 to 1001 v1duals of
disoU8s1on or otlon, nd, etc.

> ,

. -
" .
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Corporat1on

Aoa am10 Personnel

2/2

io eraonnelAoa

I ADMI STRATI If

1948

~ TICIP

T

APPOINnlEN~[s

OllTGOMERY,
•

1 raph10al

In oon aotion with th De e ont mer,. appo~nt ent
u geste ori 1nall,. for f1ve-,. ar mbelsh1p, but

perman oe was 1nsisted upon by Montgo rye Oppenh 1mer
in loate that through • aa 8 h s our d 1nformal
Tru tee a. pro for the pe ent appointmant.

Faoulty Minutes 2/2/48
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1',48 2/2

~ 'l'T 1 TI:l I D IIISTR TION Aoado 10 oreonne1

DIR C 1R'a 1<' (GEnERAL) inane.

C 0 0 ATlCS Aoade 1e Or antzatlon
I •UB BLC

aoulty approve la appoint nt w ch Direotor d earlier
pre entad to rust ea and aeour d approval rao lty (12/16/47).
p d rro~ t e fund.

anois er'~uason f1r t 0 be~ pojnted by JJlrector om
hie un.

Faoulty In tee, 2/2/48, p. lc.4

....
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001
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1948
1951

hARTICI ATIO IN AD IN T TION Acade

2/2
12/17

c Person e1

aoulty "inut s ~or perio~ above. S.s""",-
Fi ad in V tical File unoer "p" ~or Partioipation in

Admini tr tion.

1'1 /o/J,jr,
Faoulty ~_...

,
•
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rOIP T1 IN D IT I T A'IT N

2/2

Aoaoe 10 Personnel

.0 0 L 0

GOIDEllWE

00

I

IC. A

• A.

POLITIC Aoad m10 Or nizat on

Bio ra hical

The wa disous 1 n of exten ion or yearly
i tell of lIleki perman nt 00 t nt, an the
Co itt e wa 1 tr cte to st y 0 enolature.
was no i t d anc appointe tor a t 1r te wit

Faculty Minutes, 2/2/48

IIlbersh ps
ta i

Gol e web l'
out s tip 01.
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l~8

~ARTICI ATION I A I I TR TION

DOOR S

OP , J. F.

Acade 1c ?ersonnel

Aca em1c Procedures

B10 raph10al

Oppenh imer ra1sed a quest10n w1th the faculty ot
grant1n~ dootoral degrees. Veblen expres.ed hi elf a.
flatly opposed on the ground th t there wo 1 be 80 f w tbAt
eaoh would have an exoessive value. I asked ppenb 1mer what
made h1m sug e t 1t. He sa1d that when h came to Pr1nceton
he was h lp1 three or tour Univers1ty of California men with
their dootoral theses. They were at the Institute. He would
have like4to give th m a degree tro the Inst1tute, and this
was the ole reason for whioh he raised the quest10n. H c e
to aee later, he aid, that it would not be a good thi beo use
or the limi.'tion ot the fields, eto., and beoaus., &inly
beoause, the Institute was no set up to handle g~d te work.
At first he misun erstood the question and sai, Oh, you m an
that time t all that hassle about., say1n the Instit te was an
educational 1n titut10n ,and I sa1d, n I didn't ean that. This
was a p citic rererence to degrees. He didn't remember it, but
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he said that the attitude of the faculty va. perfectly right.
there

said that/it was also a qu .tion r i ed with him .a... by
so e of the truste a on the advisability of the Institute ranting
honorary degr ea, a that he expressed h1maelf aa flatly opposed
to that in the very beginni • There is no r oord of any suoh
disouasion in the recor s ao far as I have been able to
asoertain.

Interview with Oppenh imer, July 1, 1957
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1~8

~ARTICI TrON I A I I T Trow Ao d

2/2

lc Person el

Mlnutes taken from here on' by Eleanor teari t rom the
notes ot the Secretary of the Faculty, and cont nue t t w

Faculty lnute 2/2/48

•

~-';'~'~~i
.' _I...o..~'
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Acade 10 Or n1% atlon

1s48

~ARTICIPATION IN AD I I THATI N

se OOL OF HUMAl ISTIC S'1UD

Aoad o

2/2

reonnel

EGALL, DR.

D T LlIJAY, C

TA

S

Bbgr hlcd

polntmont or egall (Dr. ta) Charl a • 'l'olnq (Dr.).
l'h obo I ha cided to t 1 te gall's app Intmmt unl 81

Princeton Unlv rs1ty re d to pr ~1 e r part-t a part,
whlch wa very oubt1'ul 1n the Director 'a opinion. In the
oase of Dr. de Tolna,., the Direoto a ake wheth r the
ac It,.' p at acti n to ter nate hi point t W& bin ng

on the Director. lilt waa reed t t 0 adequat profes ional
opinion on de Tol &,.'a work on t-1ichelangelo co I be glven bY'
th acult,.; (PanorakY' was not present] that It rita wOlild
not be rev1ewed a ain; that the acult,. e01810n wa bln 1 ."

Paoult)- Mlnute., 2/2/48
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1<;48

,,"-AnTICI TIO I N AD

POLICI

I T TI

2/2

Aaa e a Person el

Admin1strati on

Oppenheimer a ounoed Tru tees' action a pointin a
00 ittee: aa8s, hman, eed and Op e 1 r, to 1nvesti ate
the probl • of "outside oonsultant work at the Institut • II

( ue tion:
an ounoe nt of t

as thla in oonn otlon With the
Direotor's a t ublloatlons df)

acult,. lnutes 2/2/48
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1~8

1 r MI T TIO

10/21
11/19

eaue le ersonnel

SCHOOL 0 BCONO IC AND POLITIC

CHOOL OF M

Aea ml0 Dr anlz tion

ST ART,

EAR , Eo.

•

..
• 10gr phieal

Stewart to Oppenheimer. n antloip tion of the aoulty
eeting with Sohool of conomics and Politi os on November 3,

~tewart polnt out t n d of future faculty a 01n nts
to t h Sohool, mentionin t the same time Earlo 1 emorandum
on the con! renoe 1n stud! of ranoe (See emoran um "
otob r 22, Chronolo i08l). There were f faculty m beLs: ~

arl , , letl r, stewart, an arren, the Tru tee
upon the reco end tion of th ~aoulty an the Uireotor
autaorize the a pointment of two a it 0 I faculty m bers:

I an oon mist an an hi torian~· nei th r of t two turn d out to
r b avail ble, says tewart. Th aoulty, now tee. will be two
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when be retires in
consi er a ty of
and indic te the
to discuIII it.

1950. Stewa~t I~ it se mB a propriate to
Bcholar who m1zht be cona1dered for lip pointm
thod r lelection, and BU eBta a conference

nt

iBOUIS
the

e mentions two topics thi it a vii able not to
at tb group JIl8eti --one concer s the economio fund un er
terms of th grant m by the oun ation, a nd the other,
corre.pomenoe with rofessor Hayek.

') ?

atherine U sell to C rai s' von 'eu &nn an e11,
I calling t e to a eeti Op e eimer is havin in hiB offioe

on lovemb r with rl, tewart, War n and Viner.

~
D, Historioal tudiel,
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I A I

1~8

PARTICIP TI

A TIO (FEDERAL)

I N Aca

Gover

ll/U

c ersonnel

nt Relations

Aoav 1e erso el

Op enheimer to Members fro the Oocup1e Zon

Inform them that th n t Hut 1s not rep<r ti IUpen
because they are net sala 1e a, but a1da to furt r acu. ernie
work. If any member hal a aurplus of thele funda left over,
he aho 1d return them to the 1 t1tut, for if att pte to
tralJllter t abr d, the e eral over nt will tax hil
whole tip n •

aculty Minute , pa e 202

'"
, '
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ADminlstration

ca e 0 ersono.1

1~6

AARTICI

DI CT

'MB

TDN IN I ISTRATIO Ac

12/7

lI1ic Per on e1

ELIOT. T. S.

Direotor report
aid liot t 0 ht

(Buth didn't).

Biographical

d his farewell talks with T. S. Eliot and
ou1 probably COM bao in 1950.

Faoulty Minutes. p. 203
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1946

AR'l'ICl ATlON 1

Dm CTOH

DYSOIf

TIO

12/7

oade 10 or on 1

A.dministration

1ograph1caJ.

Direotor reque ted/taut
st1pe s duri next 5 ye e
ellow. utl0rizat on ant

approved 12/3/4.6)_

orizat1on••• to
tor Dyeon," t

_ (So 001 of

bu get 9000 for
n Co o!1Wsalth
at t1cs had

Solioited ideas and B sstions trom aoulty_
(By 4/19/41 inut~s rsad: "Director announoed" a~pointmente for
t e years. (p. 207)

L

Faoulty inut81

,
'''' ..
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1~8

~A TICIP TION IN AD

SC~OOL OF HEMATIC

STIPEND

LIOT

DYSON

ST TION

l2./7

Academic per.onnel

Acadaaic Ors-nization

Aoademic Personnel

Th Direotor reported Hot may com back in 1950.
He request authorization trom th aculty to bu get 9,000
to be us II uri t xt five ars to provide stipend tor
three ter tor Dyson, now Co onwealth llow. Granted.

D1r ctor reporte he had offere rofes or Ch rn 0 t
nld an appointment tor three 7 ars, an erg ndy offer.

The a lt'1 confirmed it. (Intere ti to note that this wasIthe ori in of th reports to the Faculty on expen itur fro
,the 1reotor's Fund).

The Minutes contain the s ot tho e pres nt a t the
bottom rather than the top, a r dical c1 e. They are also

, .
• <
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t designated
solio1ted sug

K1nutea. They are not
ationa from the aoulty.

igned. The .l,)lreotor

Faoulty Minutea. 12/7/46
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1949

~AnTICIPt.TI ON

DIRECTOR

IN AIl-fI I T ATION

2/10

Aoademic Per onne1

Adminis trat ion

A certain note or aoerbity oreeps into the oorrection
of the previous minutes. (November 9, 1948) Minute were
approved, "two name errors having been correoted in the
oirou1 ted draft. Prore sor er1tt read the minutes or the
intor 1 me tino of December 7, 1948; oorreotion was ma e
in th wordi of item (3) as follows: tt an invitation had
been extended to Borh to pend as muoh time a s possi at the
Institute at the rate of $8,000 a emester, for whioh the sum
of e4,0( would be budgete every ar for five years.

Faculty M1nut s, 2/10/49

. '
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1949

~ leI ~TION I D I I, T /ATI

2/10

Aea e 10 rerBonne1

EI

PAl

IN, A. io ra hleal

(1)
pr paratlona for lnat in l 8 birthday eel bration: fA

fo al iSlue or the Revlew 01 ,adern Phy lc with about fifty
contrlbutlon from all over-rhe orid edited by s,
pUbli8h d at Ii Institute enee.(2)ln "neg_ Informal
8 po ium on ch 19 wlth theIeadl or 81x paper8 devote
to El teln II work 8 It 18 Involved in contemporary !em e
to be held Jointly wlth rinoeton Unlve ity. u e8te by
Profelsor La nburg. One of the paperl 1110 be read by
Pror 8801' eyl.(3)The or atlon or a fellows Ip, ohair or rize
in Einsteln's • Direotor Invited vi W8 ot th aoulty on
thl1 whioh a onor proposed to 8et up, a 2$,0 0 oontribution
every rlve y 1'8. Dilous 8ion 0 ncen8UI admin18t rln~ or tblt
tun by the National Aca emy of Sol nees would be appropriate,
°an that 'In tein b oonsulted as to til uae of the fund. A
p lonal girt fro t aculty--a high fidelity radio.
aculty Min tea 2/10/49

:,0(.
./ ...~.\...

,,
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1~9

/PARTICIPATION IN AD UNISTR TI N

SCHO L OF EC N IC AID LITIC

SCHO L 0 DUMA ISTrC TUD

SCnOOL OF lIS 0 reAL "Tlll)IE:S

2/10

Aca eMio eraonn 1

Aoademio Organization

MEMDEr. oa ic Pez'sonnel

The Dir otor re orted on a propo e un1fioation of the
SOhool of cono' ios Politio and t cool of umani tic
• tudiea on the round that pr ent ad ni trativ et-up
inadequate becaus of th s &lln 88 0 the two eo 001 ioh
will beoom relativ ly aller a phy 10 rows in t 0 001
of Math ioe. "Partioularly in th ooneid ration of applioat lona
to bership the unification of too t w ohoola woul b helpful.
Many 8p plio ationa ow fall betw en t two 0 001 an for
praotioal purpoaes th faculties of both choola advise on
theee. That both 0 ools use the hi tor1oal met 0 a ve
further to p01nt up the faot that th re are import t lements
of unity between th ." (p e 20,)

...
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tinal deci ion, DIr~ctor ests the two col.
e; that th Faculty _mbe t to ther, that

appointm t b jointly conai red. Indivi ual aculty bel'l!l
bad indicate the 1r endorso nt ot the plan; ther had been

no joint llI8eti ot the So oola. uch a t shoul be the
next a tep an a report e baok to the tu 1 Facul ty.

No anolatur: Scho~l ot 1atoriaal Studi e, School ot
liumane Studies an the ohool of Humanitiea.

Ther
expreui

wae t~ll i au aion, v ry member of the a Ity
hi. vIe. The conse.l8u wa in ravor ot uni!'lcation.

Faculty inutee. 2/10/49

, ,.
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1~9

/PA ICIPATI If IN AD I

RINCET N UNIVERSITY

L RI\RY

T TIO Aoa mic erao ~el

ReI t 10na WOAl

FaoUltiea

2/10

Faculty 8Ilbera lntor d Direotor that th 10 e tar
the lnatlt ute waa open to undergradua t s exoept when
lpeo!rlcal1y reserv d tor the I at1tut • an that I In t te

mberl bad bad no response to requ sts tor carr 11. e
Director was to ke the matter up wl th • o,.d.

Faculty Minutes. 2/10/49

,
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c 8l"D,om181

w.
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to
leta

1 -J'7 a' oMrbouao. _ 1 0, 1 -1950.,
•

• 1••1 'II 1.., or "'a,a.• ,

,"', '.,>'

. ... ~
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1~9

TICIPATI

GE RAL

r I I T TI

3/8

Aoa io er onnel

Aoacle 0 Or nizatlon

se OOL 0 I TORICAL ST D

EAR • E. • Bl0 rophical

Th. Direotor reported that Unce the School ot
conomo. and Politio. an the ~c 001 or Humanistic St le.

ba all'ea "1 ld two joint meetln •• th reorganization
waa in taot eatabli.hed. Th name ha not ret been
ael ote. 0 to 1 action requ1r d.

Earl w appo nted Ex cut ive ott lcer ot the new ohool.

Faoulty Minutes. 3/8/49
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ARTICIPATI IN AD I T TIO

3/8

Acac io Personn 1

SC 0 L OF HI TORICAL STUD:m!

!mE

Aoademic I' .aniz ation

Academic Person el

GILBERT, LIX Bi rllp leal

ar aug eated perman nt be hip b 0 r rred to
• .1ix Gilbert. Conoensua wa h was suitable, but

e isousalon 0 t e ror III status of t he pointe,
'centeri a ut the que tion of Whet I' t e appointment should
or should not prescribe specifio duties, and tb. 1 gally

related question of taxability.~I-

There waa di ausBion and aon1'lict. It was rN ed and
seoonded that the Direator sho 1 write to .Llr. Gilbert inviting
him to per n t me barllhip, lIub J ct to a onourrellO. or the
Trust. s, with ither a 'rant-in- 1d, or a salary arter
taxes ot 6,0 a y ar an th. usual TIAA arr ntll.
Direotor authorized to diseusa t matter with Dr. Gilbert.

Faoulty .inutea, 3/8/49

,
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Biogra lie 1

1~9

~RTlC TrOll' 1 AD lIST -AT! N

LIX

Ac

4/19

ic 15 rson &1

D etor (resented Gilbert·s 1 tter of April 3, 1~9

declini the mElD.berllb.1p otf ed h1m at the 1 t1tute becaus e

l
ot lack of teachi which the In titute' s po i tlon oarried--
tea i ot e kind was ettl at ryn Mawr. e fo
it very important tor the clarificatlon of his i eas on
hist ry and a gre t stimulus.

The irect9r, himself, proposed t~ chan e th present
statu ot Pais to oonvert his 6,000 axmusl 1U.&IlL~ grant to

an 8, 0 annu salary. the us ua1 TIAA arr ement, aDS
permanent 8 tatus rather than five-year tenure. Appr ed.

Faculty inutes 4/19149

,
. .
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1949

ARTIeI ATION 1 A I I T TI

B RS

~ 4/19

Aoa e 10 Pe Bonn 1

Two extenlll0 to th e y arll approved: Dr. uria au!'m8'l
and Dr. Harll1h-Chandra. But oth ru d be n a l1li1 lit nt

for one year, 110 no approv 1 by the full ac ty wa cell ary.

Faculty 1nut II, 4/19/49
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1«;49

ARTI IP 10 N I. T 10 Aca

4/19

lc ers .el

IT:A • DAVID 10 raphlcal

The Dlrector reporte It ny been glven a grant of
4.000 for th pre ent apr! term fr m th oonti "'enoy fund.

So 001 0 1 tor1c 1 Stu es r 00 e e this a um b ofrered
1t a In anyone of the xt thr e "1 ars. cuI e no

obj otlon.

acuIty Inut 8. 4/19/49
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1949 4/19

TICIP. I I TIN Aoa e 10 1'80 1

aOIDE • A. Bio r hlal

001 enweiaer wa con uctl a 8 minar
book on on tary pok,. throu the pre...
him tor a tourth ,.ear wlt1:lo t atip n. No

and a. 1n
W r n1eco
objection.

ed

acult,. lnut 4/19/49
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/'PARTICIP TION IN ADM! 1ST TION

4/19

Academl0 e~8onnel

T TIOlf &v rnment ela tlona

Ta abillty ot grant••tll1 problem, partloul ly tor
pe anent member. Trustees proposed te t ca e, and Alexander
had conaente. Faculty concurred wlth aeekl rull on two
typloal oaee••

aouIty Mlnute., p. 206
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1<;49 4/19

TICI IO I I I TtlATION cade io per onn 1

CLE:MEffr, UL 1 r pbic

Meritt reoommen ed exte
anot her year wi thout a gr nt.
pel'llBnent ran e ent, but it
e ntinue hi a oeiatlon wi

1 n of C1 ment's ,mbershlp
eritt aid it WILS t a

was op d that 01 nt would
th Instltut. 0 objeotion.
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1~9

~ TICIPATION IN AI I

B

T ATI

4./19

Aoademic erson e1

SWARZE I, HA Bl0 r hiosl

PaTJofak,. announoed warzensld b.a resi ed his
Institute barship to aocept a p rmanent app intMent as
Assist t Curator at the ston useum of Fin Arts.

Faculty Minutes, 4/19/49
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