
THE DIRECTOR 

THE INSTITUTE FOR ADVANCED STUDY 
PRINCETON, NEW JERSEY 08540 

Telcphonc-609-924-4400 

November 5, 1974 

Memorandum to Professors Adler , Borel, Geertz, and Gilliam 

I have received and incorporated the corrections suggested by 

Messrs. Borel and Gilliam. If you agree, I propose to circulate 

the document to the Faculty with a covering letter, a draft of 

which is attached. I would appreciate any comments. 

ct- . 
Carl Kaysen 

Attachment 

Board of Trustees Records: Committee Files: Box 3: CK Memo to Faculty Members with re-edited draft of "Procedures...... Governance of Inst" - Nov. 1, 1974 
From the Shelby White and Leon Levy Archives Center, Institute for Advanced Study, Princeton, NJ, USA



--

THE INSTITUTE FOR ADVANCED STUDY 

SCHOOL OF MATHEMATICS 

Dr. Carl Kaysen 
Fuld Hall 

Dear Carl: 

PRINCETON, NEW JERSEY 08540 

Some remarks on the draft of a covering letter: 

November 7, 1974 

Should one not say "articles" or "items" rather than "paragraphs" 
in line 10 and the last line of p. 1, since any such may contain several 
paragraphs (at any rate, as I understand the word, and as it is used in 
line 9 from the bottom). 

"Reflects discussion" appears on two consecutive lines (p. 1, 
lines 10, 9 from the -1~~ bottom). 

Last paragraph: the changes are not only additions. I would put 
"additions or changes" on line 3, p. 2, and replace "these additions" by 
"they" in the following sentence. 

Last line: add 15 to the list. 

In order to help the Faculty to find its way in this sea of documents, 
and to direct its attention as directly as possible to what is new, I would try 
myself to write this in a somewhat tighter form. Here is an attempt, 
starting from line 9 on, but I do not claim it is necessarily better. 

11 The present document, if completed along the lines suggested, will 
contain an introduction and sixteen articles. As regards to their background, 
the latter may be divided as follows: 

a) Numbers 6, 7, dealing with appointments of professors, have been 
discussed by the committee on Faculty appointments, and are now before you. 

b) Items 13, 14, 15 are based on the memorandum circulated on 
October 15, following the October 5 meeting of the Faculty /Trustee 
Committee on Governance. 

c) Item 16 is new and also reflects discussions in that committee. 
d) The remaining articles are based on the draft of March 9, 1972. 

11 The style departs from that of the original document (1972) in two 
respects: each item has a heading, and mood and tense of verbs have been 
changed to conform to the character of this document, which is more 
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2 - Carl Kaysen 
November 7, 1974 

legislative than that of the old one. Changes or additions with respect to the 
October 15 memorandum (in items 13 to 15) and with respect to the 
March 9, 1972 draft (for articles 1 to 12, excepting 6, 7), other than those 
of a purely editorial nature, have been underlined. In some cases, they are 
intended simply as clarifications of what was already stated; in others, they 
are clearly more substantive. This new material is found in items 3, 11, 12, 
14, 15, 16. II 

"The introductory paragraphs are new and were also discussed by the 
Faculty members of the Governance Committee and me. Since the new 
document is clearly legislative, going beyond the codification of existing 
procedures, it seemed useful to have an explanatory introduction which would 
provide some kind of context for the rules. 11 

[It seems to me it would be better to omit, or at any rate to modify, the last 
sentence in your paragraph on the introduction (p. 1, lines 5 to 3 from bottom), 
since we have agreed that the introduction is not to carry any implication 
beyond thos e of the rules themselves, and this sentence may be viewed as con
tradicting this.] 

AB:MMM A. Borel 

cc: Professors Adler, Geertz, Gilliam 
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THE INSTITUTE FOR ADVANCED STUDY 
PRINCETON, NEW JERSEY 08540 

SCHOOL OF HISTORICAL STUDIES 

November 6, 1974 

Dr. Carl Kaysen 
Institute for Advanced Study 

Dear Carl , 

I spent the entire morning at a School meeting, but 
now hasten to acknowledge receipt of your draft and to make 
the suggestions that have occurred to me. 

In paragraph 2, line 4 (and again two lines below 
and in the last line on this page) is "paragraph" the right 
word? Either "article" or "section" might be better, for in 
nos. 13, 14, and 15 (and perhaps e lsewhere) there are in fact 
several paragraphs . 

Later in this paragraph you use the term "item," 
not technically I suppose. 

In the next to the last line of this same paragraph 
instead of simply "state," perhaps "state and formulation" or 
"wording" (changing "has" to "have")? 

On p. 2, line 3 add "changes in or" before "additions"? 

On p . 2, line 6, "changes" instead of "additional 
material"? 

I don't press any of these as clear improvements or 
essential. 

Sincerely, 

-r;,~ 
J . F. Gilliam 
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THE DIRECTOR 

THE INSTITUTE FOR ADV AN CED STUDY 
PRINCETON, NEW JERSEY 08540 

Tclcphonc-609-924-4400 

November 1, 1974 

Memorandum to Professors Adler, Borel, Geertz, Gilliam 

Attached is the text changed in light of the discussion this 

afternoon. Two small mechanical changes in appearance were made 

in addition: numbers wer e placed opposite the sub-headings , and the 

designation of sub-paragraphs by letter and number was made consistent 

throughout the document. 

Please let me know if there are any errors or omissions at your 

earliest convenience. 

at- . 
Carl Kaysen 

Attachment 
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NSTITUTE 

(. Research and Study 

~~ The conduct of research and s tudy and the nature and extent of relations with 

visiting members s hall be matters entirely for eacl1 individua l professor. 

~ · Academic Assistants 

·tl- Each professor has the right to nominate to the Director an academic assistant. 

The Director shal l accept the nomination and exercise responsibility in respect to 

financial and admi n istrative arrangements. The t erms of assistants shall be limited. 

(A s a matter of practice in Mathematics and Physics, they have not exceeded two 

years . In the School of Historical Studies initial t erms are at most three years, 

and reappointment is subject to a vote o[ the School Faculty) . 

3 Ml'mbcrs 

~·Members in each Schoo l sha 11 be invited on the recommendation or with the 

approval of the Faculty of that School. Each school col l ectivel y sha ll exercise 
~ . ' 

~ responsibiJiLy for (~.J1.t.c~~ of--an intell-ee-t-ua l mili~rcJl facil~ta~ 
'--

the work of the members it has invited . Appointments arc formally made by the 

Director, but his responsibilities in practice shall be limited Lo matters o[ 

budge t and other resource allocations -- e . g . office and hous ing space . Whi l e 

members arc typica lly invited for one academic year , or less frequen tly , one t erm , 

practices on reappointment and repeated invitations are left to the discretion 

of the several Scnools. 
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S'" Visitors 

~ .J!f. Visitors as opposed to members are u sua lly invited for less than a term or 

for periods outside the formal academi c year , although exceptionally visitors may 

be invited for longer periods . In general, visitors are not granted stipends 

and have no claim of right on the resources of the Ins titute. The severa l Schools 

have different prac tic es in r es pec t to inviting visitors, but in general an 

invitation sh.:ill r equire the cons~nt of the Faculty of the inviting school. 

t.. /.- Members with Long-Term Appo intments 

if_. 
'#Members with long-term appointments, defined a.s· those of more than two aca -

demic years or thr ee separated t erms duration, or renewals of already existing 

appoint ments b eyond these limi t s , shall be invited on the nomina tion of the 

s0veral Schools, cifter noti f i cation to the whole Faculty to permit questions, or 

<liscussi~n if desired.. Forma l appo intment shall be made by the Director. 

•Regular Appointment Proccdurus for Faculty Member s 

f 
/6• To be prov id ed 

l 7. Any proposa l for a professoria l .'.lppointment Ol.1tside the ~ting Schoo l s /d.,k 
/ / ? fat-v-v~ 

s ha lJ be submitted in the first ins tance to the Standip.g' Committee on Appointments ___,,,,.... 

d0sc r ibed in 6 above , so thnt ,the Commit tee m9y'reconunend to the Facul ty a procedure 
7 

fo r each such aooo inlment. 

on an a 

1 ~ r-~r~ ~hf~' 
--t' 

Jt-t.· ( ~ti,~,~~ · 

these r ecommendat i ons, the Faculty 

t oce<lur e for each 

{.c.u.UvYL lv...t.,p. "' ~ ~ C'1L c (.L.V\, ~ !,\.(. t-L<.e 
""'o"/JQy J. r 

~~ I~ "'-"' 4 A/l/J~~(o..~ t~ 

~..-{!~ ~ 

"' ~~ 
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'{ . Bud5ct 

~ The budget of the Institute shall be primarily the responsibility of the 

Director and the Trustees. The number of professors determines a major element in 

the budget of each school . The number of members in each school is dependent in 

part on the availability of outside funds , in part on the division of the Institute's 

own r esources of money, office space and housing. These constraints have led to a 

fairly stabl e r e lationship among the sizes of the several Schools. 

4 . Libraries 

(0 

..d/. The two Institute libraries - Mathematics and Physics , and His torical Studies , 

including the Social Science Reading Room - - shall be managed by librarians under 

the guidance of faculty commit t ees sel ected by the r espective Sc hools. The. 

con~ittce for the Hi s torica l SLudics ljbrary shall include a t l east one member 

from the Schoo l of Socia l Sc ience. 

New ConsLruc tion 

--m., Wh enever new construcUon is contemplated, the Director shall consult with 

the Facu lty through a Faculty Committ ee on Architecture in respec t to the locations , 

des i gn, and construction of the prnruscd buildings. 
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f ( Informal Communication Among the Schools 

~ f>..u.. ~+ .... ~WL-
df!!-. The Executive Officers (or other designated ~l~ates) of the several 

Schools shall constitute a committee to meet on the ca ll of any member or 

the Directo r for informal di scussion of matters concerning the Institute 
({.. 

as a whole or outside the competence of 1*ie- single School. 

/.J... Faculty nnd School Mee tings 

Jl2(a). There sha 11 be ai!= lee et: 
a ·'10' ~~ 

QPC \J.l...Lu....t keeting of the Faculty each 
~"Y:V ~ 

academic year at which the Director reports . .tgo t!2lttll~ to the Faculty on the 

,, 
state of the Institute .fj;he Faculty shal 1 eleet --a-Secrctarv eacir-m:-m:hmTic vear ' 

wh._o ~ill kee~_ri; records of the Faculty l\lQ.e.t:ings1514U .-k ~ ~ ~ -F~~ ~ 
~~~l 4 ~ ~tef"~.t ~-~~ . ' 

N.(bl). Further meetings o[ the Faculty may be called by the Director on his 

own initiative or at the r equest o[ five members of the Faculty. 

(b2) The Secre tary sha ll c all a meeting of the Fa culty at the reguest of five 

members of Lhe Faculty . At a meeting called by this proc edure, the Faculty shall 

elect a Chninnan for the meeting . 

~,,(µ., 
-~(c). Mee tings of the several School Faculties ~ held 

to 

- !flor&ll 
---~ 

bf Scl1oo i "'ous1ness crs:=-are dei:tir£'lrl-;- ..._ 
et r ~ .k~ '.t 
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1'5 Faculty Liaison Committee 

~ A Faculty Liaison Conunittee with a representative of each school shall meet 

with the Board or its Executive Committee at least once each academic year and 

more frequently when requested. Suen meetings give the ~aculty and the Board an 

opportunity to communicate djrectly. When it is useful for a fuller presentation 

of a particular issue, additional members of the Faculty may be invited to join 

the mee ting. 

11 Academic Innova tions 

~. Changes within the fields r epresented at the Institute and broader changes 

in the int ellecLua l and academic world will make consideration of academic inno-

vations necessary from time to time. All propo s als for major academic innovations 

shall be fully considered by the Faculty before action . A major academic innovation 

is one that, in the opinion o f the Faculty, e ither · (a) implies a substantial new 

long-term commitment by the Institute, such as entering into a new area of 

scienti f i c or scholaily activity which may r equire t11e formation of a n ew school or 

the radical alterat ion of an ex i s ting school; or (b) changes substantially the 

operat ing procedures of the Institute in such a way as to affect the duties and 

responsibilities of members o[ t he FaculLy; e.g . the granting of degrees . An 

appoinlment within an exist ing sc hoo l invo Jvinu a sub sLantially new s ubj ec t of 
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research within the area of the School as broadly defined, but which would not have 

financial implications beyo1:1d those normally accompanying the appointment of a new 

professor, shall not be considered a major academic innovation. 

~. All proposals for m.:ijor academic innovations shall b e discussed and voted 

on by the FaculLy. Should a majority of the Faculty vote against a proposed 

innovation, no further action on the proposal shall be taken during that academic 

year . Should the proposal be put forward again in a later academic year, it shall 

again be presented to the Faculty for discuss ion'and vote before arty further 

steps are taken . The provision for a mandatory, one~year delay may be applied only 

once to each iss ue deemed to be a major innovation. 

~~- The Board shall discu ss major innovations with the Faculty through the 

mechanism of the meetings provided for in paragraph· 13. 

J..5 Appointment Procedure, Terms of Appointment and Duties and Respons ibilities of Director 

q 
~ When there is a vacancy in Lhe Directorship, the Board sha 11 rceclve .......-.--

the views of the Faculty on the vacancy in any way the Faculty chooses to offer 

them. Faculty views on the genera l characterisLics desired in a Director, specific 

nominations, and F.:iculty comments on nominees the Bo:i r<l is considering, shal l al l be 

we lcome. Names of all candidates Lo whom the Board is giving serious consideration 

shall be circulated to tho Faculty in a timely way to allow for careful and thoughLful 

comment . 
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tJ,.. 

~ cont'd) 

In particular, should the Faculty wis h to express its collective opinion throug h 

a Committee , the special connnittee of the Board provided for in Article VI, 

Section 3 of the By-Laws, shall meet wi th tha t committee for full 

disc\.is sion . Nothing i n t hese arr a n gements shall preclude F.:iculty members from 

offering their individual views . 

fr l) 
~.k A Direc tor sha ll be appoin ted for a t erm of not longer than ten years and 

in no case to ex t e nd beyond Lhe end of the academic year in which he reaches h is 

65th birthday. 

h) A Director may be reappointed for a further term only a ft er Fa cu 1 ty I 

Trustee cons ulta tion as described in (1) above. 

);. ~) During his t erm as Direc tor, the Director shall not be a professor or 

otherwise have the s tatus of a facu lty member. 

k'4) .l\fL<"r the completion of his service, a Director shall at his option be 

appointed a permanent professorial member until he reaches Lhe age o f r~ tiremen L. 

. lli s salary, obliga tions, and privileges s hall be those of a p. ro .. fessor, but he s hnll n· ". 
~- - l 

not vo l e :in either Schoo l or Faculty meetings 1 u.at. ~ ..... s ~ "'"(f--' ~J 
~ cr6 c.. C:r.-k.,,f;.~. ~ 

c --.., 
~. The Director shall be respon sible t o the Board in both administrative and ~ 

~ 

academic matters . As chief administraLive officer , the Director shall be responsible ~7"' 
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for the physical and housekeeping arrangements of the Institute, and for reporting 

to the Board on their needs and costs. The Director shall be responsible for 

keeping before the Board the current and long- t erm financial situation of the 

I nstitute . In Lhis connec t ion , he sha ll prepare and present to the Board annually 

a budget . From time to time he sha ll report on the longer term financial needs 

and prospects of the Institute. 

In academic matters , the Director sha ll be r espons ible for seeing that the views of 

the Faculty on the operation and development of the Institute , together with his 

own conunents , are communicated to the Board . He shall be particularly responsible 

for those matters wh:i.ch affect the Institute as a· whol e and fall outside the scope 

of the individual schools . These include specifically the relative development of 

·the several Schoo l s , and the possibility or need for change in the scope and/or 

character of the Institute' s activities . In cxetcising his academic responsibilities , 

he s hall act in accordance with agreed procedures as to the role of the Faculty 

in the governance of the Ins LituLc. 

4£1 AmcndnH'nt in Lhc Procedures 

~ hall be: rnadcl>in these with ./t>-
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DRAFT --

INTRODUCTION 

The Institute for Adv<mced Study was founded in 1930 as an 

institution of higher learning which, in the words of it s benefactors, 

would "provide for the pursuit of advanced learning in tho various 

fields of human knowledge". It was their hope that it would be 

staffed by "men and women of the highest standing in their respective 

fields of learning" ,;/who would devote themselves "at the same time to 

serious research a to the training of e etent post-graduate 

students". At at least some of the 

students as' candidates for the hey seem to have It "'-c./_ ""'-~ 

a student body which ation to the number 

culty and 

its purposes have remained constant, 

but i~'inrtitutional form has changed somewhat from the pattern originally 

/ ~ /}t' ~ / f(J..t_ . Jf forcsee~~~lty of the Institute is relatively small in 

relation to the number of temporary members who join it; the latter 

outnumber the former hy five or six times. There are few academic 

st.:iff members other than those who constitute the faculty, and there is only 

one grade of faculty member. ~~.of the vis iting members are 

students in the narrow~ sense of being degree candidates, l:ar~ many arc 

still apprentice scientists and sc l1 olars rather than full fledged masters. 

•S 
The purpose of the Institute ...x:~1a;:!;ns the double one of providing an 

intellectual and physical milieu that stimulates the research and 

scholarship of its faculty and visiting memb.ers, and through its choice 

I ... 
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~~ 
of and influence on visiting members an important role in the 

intellectual formation of a signific number of the ablest scholars 

and scientists in the f~elds in 1ich it is active. The Institute ...-r-
, fJAte.. . . ~ 

takes ~damenta-l=s:=&uor4 premise' on the . nature of science and 
~) , ..... ~ F"-l~~c:..L ~ 

learning,\ most important work is the product of the disciplined and 

~ 
creative individual mind; accordingly, the individual scientist 

...,..._ ~ ·~ ~("' ~"-'{,4 A 
and scholar must be ~ltifflete j~ he uses the precious 

resources of his 

judge of the results. 

The instituQonal reflections of these propositions is the 

organization of the Institute by Schools according to the subject or 

subjects of study , the faculties of which are the active professors 

in the respective fields. Together, all the professors constitute 

the ~culty of the Ins titute. The rules . for the academic governance 

of the Institute which follow provide those delineations of the 

boundaries of responsibility among individual faculty members, Schools, 

the whole ~culty of. t he Ins Li Lule , Dircctoi; :ind Trustees that are 

required for the orderly management of the Institute~ business. Since 

its chief business is the pursuit of science and learning , the rules 

below provide only for the minimum of formnl government that is necessary, 

and seek lo l eave ns much responsibility as pos sible in the hnn<l s of each 

individual scholar, or each group constitutinR a School. 

ti 
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THE INSTITUTE FOR ADVANCED STUDY 

PRINCETON, NEW JERSEY 08540 

SCHOOL OF HISTORICAL STUDIES 

Dr . Carl Kaysen 
Director 's Office 

Dear Carl, 

November 4, 1974 

I have gone through your text of 
November 1, and so far as I can see, 
everything is in order. 

You will have noticed and corrected 
the small slips on p . 2 , line 1 and p . 3, 
line 4 . 

Sincerely, 

-:fr~ 
J . F . Gilliam 
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THE INSTITUTE FOR ADVANCED STUDY 

SCHOOL OF MATHEMATICS 

Dr. Carl Kaysen 
Fuld Hall 

Dear Carl: 

PRINCETON, NEW JERSEY 08540 

November 4, 1974 

As expected, I have only minor remarks to make on 
your memorandUlll of November first. 

It seems to me it would be good to have the changes 
and additions underlined, as was the case in the October 
twenty-fourth memorandUlll (excepting the introduction, and 
changes of a purely editorial nature). 

Section 14, p. 8. Since the various paragraphs are 
now labeled by (a), (b), ( c), it would be better to change the 
(a) and (b) in the text of the first paragraph, for instance to 
( 1), ( 2) or to ( i), (ii). 

Section l S(c) , p. 11. I still would prefer to have a 
new paragraph starting with the second sentence: 11As chief 
administrative ..• , 11 as was the case earlier. 

Section 16. Would it not be better to say 11 b etween the 
parties 11 rathe r than 11 with the parties 11 ? 

Sincerely yours, 

AB:MMM A. Borel 

cc: Professors Adler, Geertz, Gilliam 
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November 1, 1974 

Memorandum to Professors Adler, Borel1 Geertz, Gilliam 

Attached is tho text. changed in light of the discussion this 

afternoon. Two small mechanical changes in appearance were made 

in addition: numbers were placed opposite the sub-headings, and the 

designation of sub•paragrnphs by letter and number was made consistent 

throughout the documant. 

Please let me know if there are any errors or omissions :it your 

earliest convenience. 

Carl Kaysen 

Attachment 
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November l. 1974 

TO: Pr fes sors .... dler • Borel , Geertz, Gilliam 

RE: Procedures for the Aca.demic Govern1Jnce of 
the Institute 

C CTI~ : Page 7, paragraph 12(a ), line 4, 

for 1selected11 read .. elected". 
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