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Report of t he 
Chairman: 

Budget Committee : 

M I N U T E S 

Meeting of the Board of Trustees 

Saturday , October 24, 1987 

Princeton, New Jersey 

Messrs. Wolfensohn (Chairman), Brown, Byrom , Dilworth, 
Forrestal, Go l dbe r ger , Gregorian , Hansmann , Lee, 
Mostow, Petersen, Sen, Stewart, Straus, Taplin, 
Vaillaud; Mesdames Delmas , Kaplan and McCormack. Also 
Mesdames Labalme and Laesker , and Mr. Rowe. 

Messrs. Bradshaw, Guth, Segal. 

Mr . Wolfensohn opened the meeting at 9:00 a .m. He 
welcomed Amartya Sen to the Board and expressed 
particular pleasure and pride in having Dr. and Mrs . 
Go l dberger a t the Ins titute. 

The minutes of the Board meeting on April 25 , 1987 , 
were approved with one correct ion : on page 3 the 
discussion of the Douglas Land Property should read 
that the Ins titute retained a " 4% interest in the 
Douglas Land Property" instead of the 3% incorrectly 
s t at ed. 

The r esolutions prepared upon the resignation of John 
Akers from the Board and the death of Harold Cherniss, 
Professor Emeritus in the School of Historical Studies , 
were accepted by the Board and are attached t o the 
minutes. 

Mr. Wolfensohn reported that the Trustee-Faculty 
Libra r y Commit tee had been dissolved. The Nominating 
Commit t ee would be meeting in December . Mr. Wolfensohn 
urged the members of the Board to come fonNa r d with 
ideas for corporate leaders. The quality of the Boar d 
depends on the combination of the best academic leaders 
and t he best leaders in the business community. 

Mr . Brown reported fo r the Budge t Committee. The Board 
was asked to look at the proposed budget for FY 1989. 
Stipends for visiting faculty and visiting members 
(lines 3 and 4) were approved. 

Princeron, !'-:ew Jersey 08540 Telephone 609- 734-8000 
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2 . 

Mr. Wolfensohn reminded t he Board that an analysis of 
Institute expenditures had been made for the Wo lfensohn 
Committee, showing t he ratios spent on Faculty and on 
members in each School. He asked that the 
administration prepare such a study for the next 
meeting of the Budget Committee. 

Mr. Hansmann summarized the auditors' report. The 
Institute had received a clean slate. Controls were 
found to be adequate and the records were in good 
shape. There were a few recommendations on procedure 
with reference to the mortgage program, but the 
Committee had considered these minor. 

Mr. Hansmann reported for the Finance Committee. The 
endowment figures for June 30, September 30, and 
October 31 were: 

June 30 
Sept 30 
Oct 21 

$182.4 million 
$183.4 million 
$170 . 4 million 

Rockefeller & Co., while not brilliant on the up side, 
had done a workman-like job and had performed in the 
67th percentile and probably higher in the last week . 

While it was not comfortable to lose $12 million since 
June 30, it was not, in the case of the Institute, a 
disaster. 

Mr. Hansmann also noted that the drawdown, as 
p. 11 of the Budget, was at 6.2% for FY 1987. 
the lowest in several decades, but it was not 
enough fo r future security. 

listed on 
This was 

low 

Mr. Rowe esplained a report entitled "Analysis of 
Endowment Growth" which had just been distributed to 
the Board members. Over the last eleven years t he 
endowment income increased $130 million . Of this, $12 
million was from gifts and $118 million was f rom 
capital gains, both rea lized and unrealized. Mr. 
Wolfensohn pointed out that during the last five years, 
gifts to the endowment, as listed on the same schedule, 
were abysmal, with one notable exception in 1983. 
There was an urgent need to do the necessary work here 
and to raise enough money to reduce the draw to 5% . 
Dr . Goldberger and Mr. Wolfensohn were both committed 
to this endeavor . Dr. Goldberger had raised, during 
his last year at Caltech, $77 million. 

Mr . Hansmann pointed out that the schedule listed only 
gifts to endowment; gifts to the operating budget in 
this same period amounted to several million. 
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Mr. Hansmann reviewed the Hamilton, Johnston report of 
September 25, 1987. The performance of the Institute's 
portfolio was , over the periods of Fiscal '87, the last 
three years, and the last five years, superior to the 
Hamilton, Johnston yardsticks. The assets as of July 
1, 1975, had been $50,618; as of June 30, 1987, they 
were $184 ,884 . Rockefeller's equity commitment had 
decreased to 77% from 94% last year . This was a plus 
in the recent market plunge. In the pas t five years, 
Rockefeller had been in the 67 t h percentile, according 
to the Hamilton, Johnston evaluation. 

Mr . Hansmann reported that the Douglas Land Property, 
in which the Institute has a 4% investment, had 
conducted a successful search for water . The results 
of the study showed that there was sufficient water to 
support a population of approximately 205,000 . The 
investment could be expected to turn out favorably for 
the Institute. 

Mr. Hansmann reminded the Board that it had approved 
the pre-refunding of the New J ersey Educational 
Facilities Bond when a favorable opportunity presented 
itself. This had not yet happened, but with falling 
interest rates, an opportunity might develop soon . 

Mr. Hansmann outlined the steps taken by Mr . Forrestal 
to ascertain whether t he Institute should reinstate its 
lending of securities to the Bank of New York. While 
some legal uncertainties still remain, Mr. Forrestal's 
opinion was that, on a practical basis, the Institute 
could prudently reinstate the agreement with the Bank 
of New York, once t he market settles down. 

Mr. Taplin reported for t he Buildings and Grounds 
Committee. Since this was a new Committee (replacing 
the former Trustee-Faculty Housing Committee), it had 
undertaken a review with Allen Rowe of the various 
properties held by the Institute, including Faculty 
housing and houses available to Faculty but currently 
vacant. The system of maintenance had also been 
discussed, whereby most of t he work on the Institute's 
buildings and grounds was performed by its own staff. 
There were pressing needs for more off ice and library 
space, and these needs were under examination by the 
administration. 
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The Einstein house requires considerable repair and 
reconstruction. The Committee hoped that a gift might 
be obtained for this purpose. Dr. Gregorian suggested 
that the Institute might apply to the Department of the 
Interior for designation of the house as a National 
Landmark. This would make it possible to obtain 
federal funds for its restoration, without prejudicing 
its use . 

Mr. Taplin described the changes being planned for the 
Director's residence. The interior changes had been 
done by the Institute's crew. An outside terrace was 
to be added which should increase the usefulness of the 
house. Some of the shrubbery was to be pruned. 

In response to a question about the value of the 
farmlands belonging to the Institute, Mr. Rowe 
reviewed the pas t history of the farm acreage . At one 
time, t he Institute had considered selling the land to 
a developer in the hope of realizing $20 million. The 
degree of community resistance, the problem of 
obtaining a variance because of the flood plain 
involved, and the alternative of cutting a road through 
the woods or the academic campus had led to a decision 
not to go forward with t hat plan. The property is 
being farmed. The Institute receives about $19,000 
from the farmer and pays out about the same in taxes. 

Mr . Straus mentioned that Alice Eno was dissatsified 
with the care of the property and suggested that Dr. 
Goldberger contact her to see if her concerns could be 
assuaged. 

Dr . Goldberger began his Director's report by 
expressing how deeply honored he was to be the 
Director. His first contact with the Institute had 
been in 1953. He had been a close personal friend of 
both Oppenheimer and Kaysen, and he was delighted to be 
back home and to have found such a warm personal 
welcome. 

Dr. Goldberger, in rereading the By- laws, had noted 
that Trustees emeriti "may meet with the Board, 
participate in its deliberations, and serve on 
committees of the Board" and he was delighted that two 
were present that day. 
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Dr. Goldberger recounted his activities since his 
arrival in July. He described some of the necessary 
interior work which had been done on the Director's 
residence, t he removal of the greenhouse for reasons of 
both fuel conservation and aesthetics. The facade of 
the house is to be restored to its original appearance 
and the view of and from Fuld Hall retrieved, so that 
the residence and the Institute will be visually 
connected. 

The various possible uses of the Eins tein House were 
noted: it could serve as a residence for visiting 
faculty or members, or as office space for spouses, or 
it could be rented to an outsider. Dr. Goldberger 
would prefer to keep the House for the use of Institute 
personnel. One of its problems is the lack of a 
driveway for parking purposes, and he is hoping to open 
negotiations either with the neighbor on one side, 
David Packard, or with the University which is giving 
the house at the back of the Einstein lot--which is 
very deep--to Bill Bowen . The possibility of 
purchasing the Packard house was raised, as was the 
hope tha t Packard might give the Inst itute his house as 
a gift. Mr . Stewart, who talked to Packard frequently 
on the telephone, agreed to sound him out. 

Mr . Vaillaud asked how much the necessary repairs would 
cost. Dr. Goldberger said that $200,000 would be a 
minimum . Dr . Gregorian suggested that it would be more 
realistic to ask the government for $4- 500 , 000 . 

Mr. Brown suggested that we get a reconstruction 
evaluation, and Mr . Byrom commented that we should talk 
to Don Hodel. 

Dr. Goldberger thanked Gladys Delmas for her generous 
gift of a garden in memory of Margaret Setton. 

Dr. Goldberger reported that he had accepted the offer 
of John Sawyer, retiring president of the Andr ew W. 
Mellon Foundation to serve as a consultant on a 
part-time basis. Mr. Sawyer knows the Foundation world 
thoroughly . He has been president of the Mellon 
Foundation since 1975; before that, he had been 
president of Williams College for 12 years. He had 
served with the OSS during the war. He was highly 
knowledgable in the area of foundations, both corporate 
and private. 
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The difficulty would be to get money for endowment. 
Few foundations today give that kind of gift. Mellon 
had already provided endowment funds to the School of 
Historical Studies; the MacArthur Foundation used to 
give endowment gifts but no longer did so. As for 
individual gifts, these were hard t o get because the 
Institute was too often perceived as esoteric. It also 
lacked a wealthy alumni body . Trustees were the key, 
both to make contributions and to provide contacts . 

The Friends of the Institute had been s t arted by Harry 
Woolf in order to improve relations with the community 
and to provide another source of gifts . The cumulative 
deferred revenue in the Friends account is currently 
$183,566. 

Friends at Caltech contribute about $2 million per year 
in unrestricted funds . Princeton has a wealthy 
community which has not really been tapped. Plans are 
being made to enhance the community's generosity to the 
Institute both through gifts and the cultivation of 
future donors. One possibility might be a trip, such 
as that Cliff Geertz once provided through the South 
Pacific, or that one might imagine with Homer Thompson 
to the Agora. 

Dr . Gregorian suggested that the Friends be made an 
international organization, given the many 
international connections of the Institute. 

Dr . Goldberger had already met twice with the Faculty 
Advisory Committee. He will continue to do so on a 
monthly basis . 

He planned to reinstitute the Facul t y dinners which had 
been so popular in earlier decades . Two dinners would 
be given each term, with half the Faculty at tending 
each dinner and each bringing one guest . 

He had reviewed with each School its priorities as 
expressed in the case statements submitted last spring. 

Board of Trustees records: Board-General: Box 1: Minutes: October 24, 1987, Board Meeting  
From the Shelby White and Leon Levy Archives Center, Institute for Advanced Study, Princeton, NJ, USA 



Libraries: 

Visiting member 
statistics: 

7. 

The problem of more space for the Mathematics/Natural 
Sciences Library had led to a study undertaken by 
Elliott Shore, in consultation with the Schools. The 
recommendation was to use the Annex lecture-room and 
space beneath it for the Mathematics/Natural Sciences 
Library, which would take care of expansion needs for 
the next 15 years . The Annex had originally been 
designed as library space. This would free the reading 
room in Fuld Hall to be used as a lecture area . Short 
of building a new building for the Library, this was 
the best solution. The Annex could be prepared during 
t he summer of 1988, and Fuld Hall could be refurbished 
in the summer of 1989. While there were no certain 
cost figures, the current estimate was for about 
$200,000. A Faculty ad hoc connnittee was t o be 
appointed and a proposal would be ready for t he Board 
by the spring meeting. 

In response to a question about how many new offices 
would be gained in Fuld Hall, Dr. Goldberger said that 
4 to 10 offices might be gained. The large library 
space at the end of Fuld Hall would probably be needed 
for additional computer space. 

At this point Dr. Goldberger announced that a Trustee 
had just informed him of a challenge gift of $100,000 
toward the library needs, provided an equivalent sum 
would be raised from the Board of Trustees . [The donor 
later requested that the gifts come from Trustees other 
than the Chairman.] 

There was also the possibility t ha t the Kresge 
Foundation might contribute to this purpose. 

Dr . Goldberger indicated to the Trustees the visiting 
member statistics in their notebooks. The large 
increase of visiting members to the School of 
Mathematics was due to a budgetary holdover from last 
year. Currently there was a joint program with the 
School of Natural Sciences . Over 75 people were 
attending the joint seminars. The presence of Ed 
Witten in the School of Natural Sciences was a great 
asset to the Institute. 

Dr. Goldberger reported that he had been mee ting 
individually with the visiting members and that on 
October 10, Mrs. Goldberger had arranged for a "Welcome 
to the Princeton Community" for members and spouses, to 
introduce them to the opportunities and services of the 
community. More than 80 visiting members and spouses 
had shown up. 
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Dr. Goldberger reported that the National Endowment for 
the Humanities grant to the School of Historical 
STudies had come through for 1988-89. $54,000 was to 
be an outright gift and $42,000 was offered as a match. 
According to NEH rules, the matching funds cannot come 
from the Board . The flexibility of this rule is to be 
further investigated. 

The School was also exploring the possibility of a 
two-yea r program for some visiting members. The hope 
was to attract people on a tenure track in order to 
give them time to write a book that would be of help to 
them in the tenure decision. What is not yet clear is 
whether this kind of program will be attractive t o 
institutions which have to fulfill their teaching needs 
or whether tenure-track faculty would want to absent 
themselves from their institutions for such a long 
period. The School will be consulting some 
universities to help evaluate this proposal. 

Mr. Straus suggested that the Institute contact the 
Markle Foundation which had run a two- year grant 
program fo r medical research and had published its 
results in a report. 

Other comments referred to the difficulty of 
identifying the outstanding historians at too early an 
age, the possible resentment of senior colleagues 
toward junior colleagues selected for such a privilege, 
and whether the time clock for tenure would be stopped 
during the two-year membership . Dr . Gregorian pointed 
out that the time to profit best from a two-year 
fellowship was just after one received tenure, and that 
if the award did not go to enough women, minorities, 
etc. there would be all sorts of controversy . 

Mr . Taplin asked if the School had considered the 
addition of a Professorship in Literature. Dr. 
Goldberger said the School had not approached him about 
any new appointments. Professor Stewart explained that 
the School wished t o remain historical in its approach 
and that it could only consider philosophy and 
literature in terms of the History of Philosophy or the 
History of Literature . For it to go into literary 
criticism would threaten its cohesiveness as a School 
of Historical Studies. 

Copies of Colonial Identities in the Atlantic World, 
1500-1800 were provided for the Board . Most of the 
essays in this book were the results of a joint 
Historical Studies/Social Science seminar funded by 
Mellon Foundation. 
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In the School of Mathematics, the program on String 
Theory was underway. The School has invited a 
distinguished Visi ting Professor to come next year. He 
is Lennart Carleson from Sweden. Professor Mostow 
described Carleson's work and its significance in the 
fields of harmonic analysis and chaos . Such an 
appointment was the School's first priority, and money 
was made available for it from an unused grant from the 
Phillips Petroleum Company. 

The other concerns of the School are being examined : 
library space and better coordination of the School's 
scattered offices. At present, 25 visiting members are 
located in the old von Neumann computing building, now 
known as the ECP building . While this building is only 
400 yards away, it prohibits the easy interaction with 
the faculty and with other colleagues in the School 
which is essential to the mathematical process, and 
those in the ECP building feel quite isolated from the 
School and like second-class citizens. Dr. Goldber ger 
has looked in~o the feasibility of moving the ECP 
building closer to Fuld Hall, but this proved 
impractical. A new building therefore becomes the 
highes t building priority, but since the construction 
and maintenance costs will be large, fund-raising for 
this purpose would need careful planning. 

Other possibilities such as adding a third floor to 
Buildings C and E were also mentioned, as well as the 
need, should there be a new building , of moving some of 
the senior Faculty there . 

Dr. Goldberger will be going to Washington in a few 
days with two of the Mathematics Faculty to visi t the 
NSF and to talk with them about future support. One 
problem on the horizon was the possible disallowing the 
use of federal funds for foreign ma thematicians . 

The appointment of Ed Wi tten in the School of Natural 
Sciences has been an important one fo r t he School. An 
article on Witten and string theory had apppeared in 
the New York Times magazine section on October 18 and 
was reproduced in the Trustee notebooks . 
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Marshall Rosenbluth, the premier physicist in the field 
of plasma physics, had not accepted the faculty 
position offered him here but had chosen to go to the 
University of California at San Diego. Another 
candidate, Frank Wilczek, a theoretical physicist, was 
under consideration by the School. He was about 35 
years old , had received a MacArthur award, was attached 
to the Institute for Theoretical Physics at Santa 
Barbara and currently a visiting professor a t Harvard . 
This School would also like to appoint a distinguished 
visiting professor. 

Dr. Goldberger stated that he would like to revive the 
Oppenheimer lectureship by enhancing the Oppenheimer 
Fund . At present, there is about $240,000 in that 
Fund. He would also like to see the establishment of 
an Oppenheimer professorship. 

John Bahcall had proposed establishing a summer school 
fo r astrophysicists at the Institute. This would be a 
three-week session . Although there are a number of 
such schools in Europe, there is none in the United 
States . The National Science Foundation would probably 
provide support for this. Three senior lecturers would 
be needed, with about $25,000 covering their stipends 
and travel funds. 

Dr . Goldberger had approached Walter Burke at the 
Sherman Fairchild Foundation to provide 5- year 
membership support. This practice which has affected 
about 20 scientists has proved very useful in this 
School. Three of the current long-term visiting 
members had received university appointments and 
earlier long-term members were now full professors at 
major universities . The School hopes for a seven-year 
program to permit eight such positions. The total sum 
needed would run to $2.7 million . Dr. Goldberger 
encouraged those Trustees who knew Walter Burke to 
speak to him about this proposal . 

In the School of Social Science, the three-year program 
on Group Identities had begun. This year, issues of 
gender were being discussed. The School continued to 
do well raising its own funds. They are chiefly 
concerned with a fourth professorship, which is only 
partially funded . Initially, the School focussed on 
replacing Albert Hirschman with someone of similar 
breadth and interests. Dr. Goldberger added that 
Professor Hirschman was soon to receive an honorary 
degree from the University of Turin, in connection with 
a conference there devoted to his work. 
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There fol l owed some di scussion abou t t he United Parcel 
Service Foundation which gave the School i ts start . 
Dr . Gregorian said that Bernie Segal, legal counsel to 
the Foundat ion, is a key contact there. 

Dr. Goldberger said he intended to continue the program 
of Director's Visitors and had asked Father Theodore 
Hesburgh to come for a visit when his schedule 
permit t ed . Dr . Goldberger has asked t he Faculty for 
sugges t ions for other Director's Visitors . 

The third Richard Llewelyn- Davies lecture will be 
given on October 27 by Noe l Annan, and the AHIAS 
biennial conference will take place i n May. 

Dr . Goldberger closed his report with a few remarks 
which he had made to the Faculty a t i t s meeting a few 
weeks earlier . Mos t , if not all, of what was going on 
at the Ins t itute at t h i s time should be nourished and 
nurtured and there is no need for change for the sake 
of change . There is no pr essure from any group to open 
up new a reas . There we r e some general principles which 
he thought should be followed: 1) Don't try to recreate 
glories of t he past 2) Don't try to do what seems 
fashionable because it is fashionable 3) Don ' t fear the 
criticism of outsiders. To these principles , he added 
this criterion: the Faculty should never appoint 
anyone who is not as smart or smarter than they are . 

The important question is: how, as a small 
ins t itution, can we make a unique contribution? What 
can we do singularly well? Certain fields may dese rve 
further exploration, such as economics, philosophy, the 
history of science, theoretical biology . But such 
future dir ections were only possibilities, and nothing 
was firmly planned at this time. 

Mr . Wolfensohn informed the Board that in the interest 
of exploring future directions, he and Dr. Goldberger 
had talked about a trip to Europe to visit institutions 
of a similar nature such as All Souls or the College de 
France . This would provide, on a very casual basis, a 
survey similar to that made by Abraham Flexner before 
the Institute was founded, and would offer, after the 
past fifty years, a renewed comparison. 

Mr. Straus suggested that the Board send a note of 
congratulation to Robert Solow, former Board member, 
upon his winning the Nobel Prize in Economics . 
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Dr. Goldberger plans to talk with Harold 
Shapiro on how best to optimize the relationship 
between the University and the Institute. A model 
relationship was that between Stanford's Center of 
Behavioral Science and Stanford University . This was a 
sensitive matter and Dr. Goldberger would continue to 
explore it . 

Mr. Wolfensohn conveyed to the Board Wilfried Guth's 
regrets that he had not been able to join them. There 
being no further business, the meeting was adjourned at 
12:00 noon. 

Respectfully submitted, 

Patricia H. Labalme 
Secretary of the Corporation 
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R E S 0 L U T I 0 N 

FOR JOHN AKERS 

JOHN AKERS became a Trustee in 1984, continuing a long tradition of 

fruitful association between the Institute for Advanced Study and IBM. He was 

helpful to the Board in its deliberations and, during his tenure as Trustee, 

in addition to his personal gifts, he arranged for a significant donation of 

IBM equipment to the School of Natural Sciences. We are deeply grateful for 

his time, attention, and generosity, and we will miss in the future both his 
> 

counsel and good company. 
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R E S 0 L U T I 0 N 

IN MENORY OF HAROLD CHER..'HSS 

Taken at t he Board . of Trustees meeting on October 24, 1987 

HAROLD CHERNISS, Professor Emeritus in the School of His torical Studies, 

died on June 18 , 1987 . 

Born in Missouri in 1904, he graduated from t he Un iversity of California 

at Berkeley in 1925, taking highest honors in Greek and Political Science. He 

did his graduate work at Berkeley as well as at the Universities of Chicago , 

Gottingen and Berlin, and received his Ph.D. from Ber ke ley in Greek, Latin and 

Sanscrit in 1929. Af ter teaching at Berkeley, Cornell, and Johns Hopkins, 

Professor Cherniss came to the Institute in 1948, where his research continued 

to reap academic honors from the University of Chicago, Hebrew Un i on College, 

Johns Hopkins, Brown, and the University of Rome. He was a member of the 

American Philosophical Society, the British Academy, t he American Academy of 

Arts and Sciences, as well as academies in Argentina, Sweden and Belgium. 

His bibliography 

on ancient 

runs 

Greek 

to over eighty items, 

and Roman philosophy writings 

relations of Aristotle's philosophy to Plato's . 

among which are his major 

and especially upon the 

A man of dedica ted and 

meticulous scholarship, he was also genial, courteous, and benign, and t here 

were many who profited from his warm wit and civilized conversation. The 

Board hereby records how deeply Harold Cherniss will be missed by his 

colleagues and the entire Institute community of which he was such a valued 

part for nearly forty years . 
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