
THE INSTITUTE FOR ADVANCED STUDY 
PRINCETON, N EW JERSEY 08540 

SCHOOL OF HISTORICAL STUDIES 

October 29, 1974 

Dr. Carl Kaysen 
Institute for Advanced Study ... 

' Dear Carl, 

Here are some remarks on your memorandum and on 
A. Borel 1 s letter of October 28 . I will begin by saying that 
I think it would be better to have a short meeting as soon as 
possible to agree on what should be presented to our colleagues. 
rather than to circulate a document with a statement such as 
that sugges ted by Borel in the next to the l ast paragraph. 
They have a right to expect us to discuss at l eas t what we send 
around . 

The Introduction, especially p . 1, seemed a bit long 
when I first read it, but I have no suggestions for cuts. On 

I p. 1, paragraph 1, substitute "had in mind" for the second 
"envisaged 11 unless repetition is deliberate? 

• 
"Procedures, 11 p . 1, art . 3 . I paused at "intellectual 

milieu " (also in Introduction) . Deliberately vague, no doubt . 
But this is an item we will discuss if we meet. I n our last 
session, as I recall, there was talk about the Schools ' respon
sibility for trying to see that their visiting members observed 
stated or implied terms of appointment, spec i fically not wan
dering off too often or too long. 

P. 2 , art. 7. Borel does not comment on the striking 
and very curious coincidence in language between this proposal 
and that circulated by John Milnor . I don 1 t see why we should 
simply refer to their draft . Milnor 1 s committee was given 
a limited and specific assignment, and as he states, art . 7 is 
properly the responsibility of our committee. Whoever took the 
matter to Milnor ' s committee is responsible for any confusion . 
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P. 4, art. 11, line 1. "representatives" rather / 
than "delegates "? 

P. 7, art. 15 (2) . The change indicated is what ? 
I understood was agreed on and recorded. Obviously misunder
standings in such meetings occur very easily. But I am quite 
prepared to r eturn to the language of the Memorandum of October 
7, changing "the" to "a. " 

P . 8, art . 16 . I might have some difficulty in 
explaining what "parties" are . 

To repeat, I think it would confuse our colleagues 
unnecessarily, and take more of their time and ours, to send 
them a document in which it was stated that a number of changes 
had not been discussed and had not been agreed on for circulation . 
As it is, I assume we can expect a certain number of suggestions 
whatever we send out. 

Sincerely, 

Ji-"511, .r~ 
J . F . Gilliam 

cc : Professors Adler, Borel, Geertz 
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SCllOOL O F MATHEMATICS 

Dr. Carl Kays en 

THE INSTITUTE FOR ADVANCED STUDY 
PRINCETON, NEW JERSEY 08540 

Institute for Advanced Study 

Dear Carl: 

Some remarks on your memorandum of October 25: 

October 28, 1974 

Point 3, p. 1. I agree that it would be good to have some such 
sentence. However, I feel a bit uneasy about the "responsibility to 
maintain ••• ;" it seems to me that, taken literally, it goes quite far, 
and can easily be made to contradict Point 1 too strongly. 

Point 7, p. 2. Since this is now taken up by the other Committee, 
it would be better to refer to their draft for both Points 6 and 7. If 
7 is maintained here it should be their version, to avoid confusion, 
and because it is closer to what we had agreed to, in view of its last 
sentence. 

Point 15. 2(d). This is not the change I had understood, which is: 
" ••• but he shall neither be an official member of a school nor vote in 
either school or faculty meetings. " 

7 

1 

In fact, I had raised the point which led to this just for dis- ' ) 
cussion, not with the idea of having a change made now at this time, 
since this is a matter for the full Governance Committee. Again, to 
avoid confusion, it may be better just to return to the formulation in 
your memorandum of October 15 (with "The School" replaced by " a school"). 

It seems to me it should be pointed out that the underlined 
additions in Point 2, p. 1, Point 9, p. 3, Point 12(c), p. 4, and at 
the beginning of 14(1), p. 5, are suggested by you, and have not been 
discussed at al l by the Committee. 

Finally I would like the covering letter to include a sentence 
similar to the last one in Milnor's memorandum of October 25, such as 
"The Faculty members of the Governance Committee wi ll be glad to recei ve 
any Faculty comment and wil l meet again in the near future if needed." 

CC: Professors Adler, Geertz, Gilliam 

Si,ce;el~ y ours, 

~ 

Board of Trustees Records: Committee Files: Box 3: CK Memo to Faculty Members with edited draft of "Procedures...... Governance of Inst" - Oct. 24, 1974 
From the Shelby White and Leon Levy Archives Center, Institute for Advanced Study, Princeton, NJ, USA



Tiii'. DIRF.CTOR 

THE INSTITUTE FOR ADV AN CED STUDY 
PRINCETON, NEW JERSEYo8 s+o 

Tclcphonc-609-92+-HoO 

October 24, 1974 

Memorandum to Professors Adler, Borel, Geertz, Gilliam 

Gentlemen: 

Attached is my edited draft of the document now entitled, "Procedures 
for the Academic Governance of the Institute". There are sixteen para
graphs, of which one, No . 6, is still to be supplied. It was drafted to 
reflect the discussion of our meeting of October 23, 1974 . In addition, 
I have added headings for each paragraph for the sake·of uniformity. The 
ori~inal draft (of 1972) had none , but the newly elaborated item 15 did, 
and it seemed to me tha t it was helpful to put h eadings on all the paragraphs. 
I have also made a few further sma ll changes going beyond the changes in 
tense and mood, etc ., which we discussed . In every case, their purpose 
was to make more complete or explic it what was already there; or to explain:· 
in an earlier paragraph what was assumed in' a later one . 

I have not prepared the text in legi s lative form (i.e . , showing 
both deletions ancl additions in compar i son with the severa l underlying 
documents), since this is tedious to do <1nd the r esult somewhat difficult 
to r ead . However , I have underlined all new material other than the words 
arising from the changes in the tense or mood of verbs or other purely 
editorial changes. The comparison text· is the draft of March 29, 1972 for 
items 1 through 5 , 8 through 10, and 12. For items 13, 14, and 1~, the 
comparison text is that contained in the document before us at the meeting 
that was circula t ed October .15 , 1974, excepi for paragraph 15(a) for .which 
it is the ear lier version of the whole of 15 , dat·0d April 6, 1974. ~ 

In working over the documents, two other changes seemed to me to be.- · 
des irable, but since they were not discussed at our meeting at all , I · .1 • 
thought it better not to incorporate them in my draft. The first i s a s~~ 
further pur ely edi torial change ; it would consist in conso l idating the 
present paragraphs 3, 4, and 5, under a single Litle, "Members and Visitors ", 
labeling t11ern Jo, 3b, and Jc respectively, and renumbering the subsequent 
paragra phs appropriate l y. The second suggestion is for a more substantial 
change , name ly, Lhe addilion of a few inLroductory paragraphs which would 
explnin the nature of the doc ument and pr(!vide n rationale for the specific 
rules. This could provid e help in the future inte rpretation of the doc~-
ment, when the particular issues that have stimulated its production and 
shaped its present form have rec eded in s11 liency . I at tach a draft 
sugges t ion for s uch an inlroduction . 

Carl Kaysen 

At tachmen t 
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THE DIRECTOR 

THE INSTITUTE FOR ADVANCED STUDY 
PRINCETON, NEW JERSEY 08540 

Tclcphonc-609-924-4400 

October 24, 1974 

Memorandum to Professors Adler, Borel, Geertz, Gil liam 

Gentlemen: 

Attached is my edited draft of the document now entitled, "Procedures 
for the Academic Governance of the Institute". There are sixteen para
graphs, of which one, No. 6, is still to be supplied. It was drafted to 
reflect the discussion of our meeting of October 23, 1974. In addition, 
I have added headings for each paragraph for the sake of uniformity. The 
original draft (of 1972) had none, but the newly elaborated item 15 did, 
and it seemed to me that it was helpful to put h eadings on all the paragraphs. 
I have also made a few further small changes going beyond the changes in 
tense and mood, etc ., which we discussed. In every case, their purpose 
was to make more complete or explicit what was already there; or to explain . 
in an earlier paragraph what was assumed in a later one. 

I have not prepared the text in legislative form (i.e., showing 
both deletions and additions in comparison with the several underlying 
documents), since this is tedious to do and the result somewhat difficult 
to r ead . However, I have underlined all new material other than the words 
arising from the changes in the tense or mood of verbs or other purely 
editorial changes. The comparison text is the draft of March 29, 1972 for 
items 1 through 5, 8 through 10, and 12. For items 13, 14 , and 15, the 
comparison text is that contained in the document before us at the meeting 
that was circulated October 15, 1974, except for paragraph 15(a) for which 
it is the earlier version of the whole of 15, dated April 6, 1974 . 

In working over the documents, two other changes seemed to me to be 
desirable, but since they were not discussed at our meeting at all, I 
thought it better not to incorporate them in my draft, The first is a • 
further purely editorial change; it would consist in consolidating the 
present paragraphs 3, 4, and 5, under a single title, "Members and Visitors", 
labeling them 3a, 3b, and 3c respectively, and renumbering the subsequent 
paragraphs appropriately. The second suggestion is for a more substantial 
change, namely, the addition of a few introductory paragraphs which would 
explain the nature of the document and provide a rationale for the specific 
rules. This could provide help in the future interpretation of the docu-
ment, when the particular issues that have stimulated its production and 
shaped its present form have receded in saliency. I attach a draft 
suggestion for such an introduction. 

Carr;(;ysen 

Attachment 

• 
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DRAFT 

INTRODUCTION 

The Institute for Advanced Study was founded in 1930 as an 

ins titution of higher learning which, in the words of its benefactors, 

would "provide for the pursuit of advanced learning in the various 

fields of human knowledge". It was their hope that it would be 

staffed by "men and women of the highest standing in their respective 

fields of learning", who would devote themselves "at the same time to 

serious research and to the training of competent post-graduate 

students". At the time, the founders envisaged at least some of the 

students as candidates for the doctorate, and they seem to have 

envisaged a student body which was small in relation to the number 

of faculty and other academic staff. 

As the institution has evolved, its purposes have remained constant, 

but its institutional form has changed somewhat from the pattern originally 

foreseen. The present faculty of the Institute is relatively small in 

relation to the number of temporary members who join it; the latter 

outnumber the former by five or six times. There are few academic 

staff members other than those who constitute the faculty, and there is only 

one grade of faculty member. Further, none of the visiting members are 

students in the narrowest sense of being degree candidates, but many are 

still apprentice scientists and scholars rather than full fledged masters. 

The purpose of the Institute remains the double one of providing an 

intellectual and physical milieu that stimulates the research and 

scholarship of its faculty and visiting members, and through its choice 

I . .. 

• 
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of and influence on visiting members playing an important role in the 

intellectual formation of a significant number of the ablest scholars 

and scientists in the fields in which it is active. The Institute 

takes as fundamental several premises on the nature of science and 

learning: most important work is the product of the disciplined and 

creative individual mind; accordingly, the individual scientist 

and scholar must be the ultimate judge of how he uses the precious 

resources of his own time and energy; and finally, the cormnunity 

of scientific peers in any area of intellectual work is the final 

judge of the results. 

The institutonal reflections of these propositions is the 

organization of the Institute by Schools according to the subject or 

sub jects of study, the faculties of which are the active professors 

in the respective fields. Together, all the professors constitute 

the faculty of the Institute. The rules for the academic governance 

of the Institute which follow provide those delineations of the 

boundaries of responsibility among individual faculty members, Schools, 

the whole faculty of the Institute, Director and Trustees that are 

required for the orderly management of the Institute~ business. Since 

its chief business is the pursuit of science and learning , the rules 

below provide only for the minimum of formal government that is necessary, 

and seek to leave as much responsibility as possible in the hands of each 

individual scholar, or each group constituting a School. 
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DRAFT 

PROCEDURES FOR THE ACADEMIC GOVERNANCE OF THE INSTITUTE 

Research and Study 

1. The conduct of research and study and the nature and extent of relations with 

visiting members shall be matters entirely for each individual professor. 

Academic Assistants 

2. Each professor has the right to nominate to the Director an academic assistant. 

The Director shall accept the nomination and exercise responsibility in respect to 

financia l and administrative arrangements. The terms of assistants shall be limited. 

(As a matter of practice in Mathematics and Physics, they have not exceeded two 

years. In the School of Historical Studies initial terms are at most three years, 

and reappointment is subject to a vote of the School Faculty). 

Members 

3. Members in each School shall be invited on the recommendation or with the 

approval of the Faculty of that School. Each school collectively shall exercise 

the responsibility for the maintenance of an intellectual milieu which facilitates 

the work of the members it has invited. Appointments are formally made by the 

Director, but his responsibilities in practice shall be limited to matters of 

budget and other resource allocations -- e .g. office and housing space, While 

members are typically invited for one academic year, or less frequently, one term, 

practices on reappointment and repeated invitations are left to the discretion 

of the several Schools. 
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Visitors 

4. Visitors as opposed to members are usually invited for less than a term or 

for periods outside the formal academic year, although exceptionally v isitors may 

be invited for longer periods. In general, visitors are not granted stipends 

and have no c laim or right on the resources of the Institute. The several Schools 

have different practices in respect to inviting v isitors, but in general an 

invitation shal l require the cons ent of the Faculty of the inviting schoolo 

Members with Long-Term Appointments 

5. Members with long-term appointments, defined as those of more than two aca-

demic years or three separated terms duration, or renewals of already existing 

appointments beyond these limits, shall be invited on the nomination of the 

several Schools, after notification to the whole Faculty to permit quest i ons, or 

discussion if desired. Formal appointment shall be made by the Director. 

Regular Appointment Procedures for Faculty Members 

6. To be prov ided 

-
Appointment Procedures for Faculty Member s Outside Existing Schools 

7. Any proposal for a professorial appo intment outside the existing Schools 

shall be submitted in the f irst instance to the Standing Committee on Appointment s 

described in 6 above, so that the Committee may recommend to the Faculty a procedure 

for each such appointment. On the basis of these recommendations, the Faculty 

shall dec ide on an appropriate procedure for each such appointment . 
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Budget 

8. The budget of the Institute shall be primarily the responsibility of the 

Director and the Trustees. The number of professors determines a major element in 

the budget of each school. The nwnber of members in each school is dependent in 

part on the availability of outside funds, in part on the division of the Institute's 

own resources of money, office space and housing. These constraints have led to a 

fairly stable relationship among the sizes of the several Schools. 

Libraries 

9. The two Institute libraries - Mathematics and Physics, and Historical Studies, 

including the Social Science Reading Room -- shall be managed by librarians under 

the guidance of faculty committees selected by the respective Schools. The. 

committee for the Historical Studies library shall include at l east one member 

from the School of Social Science. 

New Construction 

10. Whenever new construction is contemplated, the Director shall consult with 

the Faculty through a Faculty Committee on Architecture in respect to the locations, 

design, and construction of the proposed buildings. 
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Informal Connnunication Among the Schools 

11. The Executive Officers (or other designated delegates) of the several 

Schools shall constitute a committee to meet on the call of any member or 

the Director for informal discussion of matters concerning the Institute 

as a whole or outside the competence of the single School. 

Faculty and School Meetings 

12(a). There shall be at least one regular meeting of the Faculty each 

academic year at which the Director reports generally to the Faculty on the 

state of the Institute. The Faculty shall elect a Secretary each academic year 

who will keep the records of the Faculty meetings. 

12(bl). Further meetings of the Faculty may be called by the Director on his 

own initiative or at the request of five members of the Faculty. 

(b2) The Secretary shall.call a meeting of the Faculty at the reguest of five 

members of the Faculty. At a meeting called by this procedure, the Faculty shall 

elect a Chairman for the meeting. 

12(c). Meetings of the several School Faculties are held as often as necessary 

to deal with their business. Each School shall choose an Executive Officer who 

shall be responsible for keeping minutes of School meetings and such other records 

of School business as are desired. 
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Facul ty Liaison Committee 

13. A Faculty Liaison Committee with a representative of each school shall meet 

with the Board or its Executive Committee at least once each academic year and 

more frequently when requested. Such meetings give the Faculty and the Board an 

opportunity to communicate directly. When it is useful for a fuller presentation 

of a particular issue, additional members of t he Faculty may be invited to join 

the meeting. 

Academic Innovations 
1~~~~~~~~~~ 

14(1). Changes within the fields represented at the Institute and broader changes 

in the intellectual and academic world will make consideration of academic inno-

vations necessary from time to time. All proposals for major academic innovations 

shall be fully considered by the Faculty before action. A major academic innovation 

is one that, in the opinion of the Faculty, either (a) implies a substantial new 

long-term commitment by the Institute, such as entering into a new area of 

scientific or scholarly activity which tnay require the formation of a new school or 

the radical alteration of an existing school; or (b) changes substantially the 

operating procedures of the Institute in such a way as to affect the duties and 

responsibilities of members of the Faculty; e.g. the granting of degrees. An 

appointment within an existing school involving a substantially new subject of 
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research within the area of the School as broadly defined, but which would not have 

financial implications beyond those normally accompanying the appointment of a new 

professor, shall not be considered a major academic innovation. 

14(2). All proposals for major academic innovations shall be discussed and voted 

on by the Faculty. Should a majority of the Faculty vote against a proposed 

innovation, no further action on the proposal shall be taken during that academic 

year. Should the proposal be put forward again in a later academic year, it shall 

again be presented to the Faculty for discussion and vote before any further 

steps are taken. The provision for a mandatory, one-year delay may be applied only 

once to each issue deemed to be a major innovation. 

14(3). The Board shall discuss major innovations with the Faculty through the 

mechanism of the meetings provided for in paragraph 13. 

Appointment Procedure, Terms of Appointment and Duties and Responsibilities of Director 
I 

15(1). When there is a vacancy in the Directorship, the Board shall receive ~ . 

the views of the Faculty on the vacancy in any way the Faculty chooses to offer 

them. Faculty views on the genera l characteristics desired in a Director, specific 

nominations, and Faculty comments on nominees the Board is considering, shall all be 

welcome. Names of all candidates to whom the Board is giving serious consideration 

shall be circulated to the Faculty in a timely way to allow for careful and thoughtful 

connnent. 
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(15(1) cont'd) 

In particular, should the Faculty wish to express its collective opinion through 

a Committee, the special connnittee of the Board provided for in Article VI, 

Section 3 of the By-Laws, shall meet with that connnittee for full 

discussion. Nothing in these arrangements shall preclude Faculty members from 

offering their individual views. 

a) 
15(2). A Director shall be appointed for a term of not longer than ten years and 

in no case to extend beyond the end of the academic year in which he reaches his 

65th birthday. 

b) A Director may be r eappointed for a further term only after Faculty/ 

Trustee consultation as described in (1) above. 

c) During his term as Director, the Director shall not be a professor or 

otherwise have the status of a faculty member . 

d) After the completion of his service, a Director shall at his option be 

appointed a permanent professorial member until he reaches the age of retirement. 

His salary, obligations, and privileges shall be those of a professor but he shall 

not vote in either School or Faculty meetings. 

15(3). The Director shall be responsible to the Board in both administrative and 

academic matters. As chief administrative officer, the Director shall be responsible 
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for the physical and housekeeping arrangements of the Institute, and for reporting 

to the Board on their needs and costs. The Director shall be responsible for 

keeping before the Board the current and long-term financial situation of the 

Institute. In this connection, he shall prepare and present to the Board annually 

a budget. From time to time he shall report on the longer term financial needs 

and prospects of the Institute. 

In academic matters, the Director shall be responsible for seeing that the views of 

the Faculty on the operation and development of the Institute, together with his 

own comments, are communicated to the Board. He shall be particularly responsible 

for those matters which affect the Institute as a whole and fall outside the scope 

of the individual schools. These include specifically the relative development of 

the several Schools, and the possibility or need for change in the scope and/or 

character of the Institute's activities. In exercising his academic responsibilities, 

he shall act in accordance with agreed procedures as to the role of the Faculty 

in the governance of the Institute. 

Amendment in the Procedures 

16. No change shall be made in these procedures without full consultation with 

all parties concerned. 
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Tiii'. DIRECTOR 

THE INSTITUTE FOR ADVANCED STUDY 
PRINCETON, NEW JERSEY o8Ho 

Telcphonc-609-92+-.HOO 

October 24 , 1974 

Memorandum to Professors Adler, Borel , Geertz, Gilliam 

Gentlemen: 

Attached is my edited draft of the document now entitled , "Procedures 
for the Academic Governance of the Institute''. There are sixteen para
graphs, o f which one, No . 6, is still to be suppli ed . It was drafted to 
reflect the disc~s s ion of our meeting of October 23, 1974. In addition, 
I have added headings [or each paragraph for the sake of uniformity. The 
origina l draft (of 1972) had none, but the newly e l aborated item 15 did , 
and it seemed to me tha t it was helpful to put headings on all the paragraphs. 
I have al so made a few further small changes going beyond the changes in 
tense and mood, e tc., which we discussed. In every case, the ir purpos e 
was to make more complete or explicit what: was already there; or to exp l ain · 
in an earlier para graph what was assumed in' a later one . 

I have not prepared the text in l egislative form (i.e., showing 
both deletions and addi tions in comparison with the several under lying 
documents), since thi s is tedious to do and the resu lt somewhat difficult 
to read. However, I have under lined a ll new ma terial other than the words 
arising from the changes in the tense or mood of verbs or other pure ly 
editorial changes . The comparison text· is the draft of March 29, 1972 for 
items 1 throu gh 5, 8 through 10, and 12. For items 13, 14, and 15, the 
comparison text is that contained in the document before us at the meeting 
that was circulated October 15, 1974, except for paragrnph 15(a) for which 
it is the earlier vers ion of the whole of 15, dated April 6 , 1974. 

In workinc over the documents , two oLher changes seemed to me to be 
desirable , but since they were no t discuss ed at our meeting at a ll, I 
thought it be tter not to incorporate them in my draft. The first is a 
further purely editoria l change; it would consist in consolidating the 
present paragraphs 3 , 4 , and 5, under a s ingle title , "Members and Visitors" , 
labeling them 3a , 3b, and 3c respectivel y , ;:ind renumbering the subsequent 
paragraphs appropriate ly. Tlie second sucgcstion is for a more substantia l 
change, namely, the addition of a few introductory parographs which would 
explain the nature of the document and provide a ratjonale for the specific 
rules. This could provide help in the foLure interpretation of the docu
ment, when the particular issues that h::ive stimulated its production and 
shaped its present form have r eceded in saliency . I attach a draft 
sugges tion for such a n in troduction . 

Carl Kaysen 

Atta chment 
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THE DIRl'.CTOR 

THE INSTITUTE FOR ADVANCED STUDY 
PRINCETON, NEW JERSEY 085+0 

Telcphonc-609-9q-Hoo · 

October 24, 1974 

Memorandum to Professors Adler, Borel, Geertz, Gilliam 

Gentlemen: 

Attached is my edited draft of the document now entitled, "Procedures 
for the Academic Governance of the Institute". 1'here are sixteen para
graphi, of which one, No . 6, is still to be supplied . It was drafted to 
reflect the discussion of our meeting of October 23 , 1974. In addition, 
I have added headings for each paragraph for the sake of uniformity. The 
original draft (of 1972) had none, but the newly elaborated item 15 did, 
and it seemed to me that it was help fu l to put headings on all the paragraphs. 
I have also ·made a few further small changes. going beyond the changes in 
tense and mood, etc ., which we discussed. In every case, their purpose 
wa s to make more comp~ete or explicit what was already there; or to explain· 
in an earlier paragraph what was assumed in a later one. 

I have not prepared the text in legislative form (i.e., showing 
both deletions and additions in comparison with the several underlying 
documents), si"nce this is tedious to do and the result somewhat difficult 
to read . However, I have underlined all new material other than the words 
arising from the changes in the tense or mood of verbs or other purely 
editorial c·hanges. The comparison text is the draft of Mar ch 29, 1972 for 
items 1 through 5, 8 throuc h 10, and 12. For items 13, 14 , and 15, the 
comparison text is that contained in the document before us at the meeting 
that was circulated Oc tober 15, 1974, except for paragraph 15(a) for which 
it i s the earlier version of the whole of 15, dated April 6, 1974 . 

In working over the documents, two other changes seemed to me to be 
desirable, but since they were not discussed at our meeting at all, I 
thought it better not to incorporate them in my draft . The first is a 
further purely editorial change; it would consist in consolidating the 
presenL paragr.:iphs 3, 4, anJ 5, under a single Litle, "Members and Visitors", 
l abeling them 3a, 3b, and Jc respecLively, and renumbering the subsequent 
paragraphs appropriately . The second suggestion is for a more substantial 
change, namely, the addition of a few introductory paragraphs which would 
explain the nature 0f the document and provide a rationale for the specific 
rules. This could provide help in the future interpretation of the docu
ment, when the particular issues that have stimulated its production and 
shaped its pres ent form have receded in saliency . I attach a draft 
suggestion for such an introduction. 

Carl Kaysen 

Attachment 
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TIU-'. DIRECTOR 

THE INSTITUTE FOR ADVANCED STUDY 
PRINCETON, NEW JERSEY o85fo 

Tclephonc-609-92+- Hoo 

October 24, 1974 

Memorandum to Professors Adler , Borel, Geertz, Gil liam 

Gentlemen: 

Attached is my edited draft of the docum·ent now entitled, "Procedures 
for the Academic Governance of the Institute". There are sixteen para
gr aphs , of which one, No. 6, is s till to be supplied. It was drafted to 
r eflect the discussion of our meeting of October 23 , 1974~ In addition, 
I have added headings fo r each paragraph for the sake of uniformity . The 
original draft (of 1972) had none, but the newly elaborated item 15 did, 
and it ~eemed to me that it was he lpful to put headings on all the paragraphs. 
I have also made a few further sma ll changes going beyond the changes in 
t ense and mood , etc ., which we discussed . In every case, their purpose 
was to make more complete or explicit what was a lready there; or to explain · 
in an earlier paragraph what was assumed in a later one. 

I have not prepared the text in legislative form (i. e ., showing 
both deletions and additions in comp::irison with the several underlying 
documents ), since this is tedious to do and the result somewhat difficult 
to read. However, I have underlined a ll new materia l other than t he words 
arising from the changes in the tense or mood of verbs or other pure)..y 
editorial changes. The comparison text is the draft of March 29, 1972 for 
items 1 through 5, 8 through 10 , and 12. For items 13, 14, and 15 , the 
comparison text is that contained in the document before us at the meeting 
that was circulated October 15, 1974 , except for paragraph 15(a) for which 
it is the ear lier version of t he whole of 15, dated April 6, 1974. 

In working over the documents, two other changes seemed to me to be 
desirable, but s ince they were not discussed at our meeting at all , I 
thought it bett er not to incorporate them in my draft, The first is a 
further purely editoria l change ; it would consist in consolidating the 
present paragraphs 3, 4, and 5, under a s ingl e Litle , "Members and Visitors'', 
labeling them 3a , Jb, and Jc respec tively, a nd renumbering the subsequent 
paragraphs appropriately . The second suggestion is for a more substantial 
change, name l y, Lhe addiLion of a few introductory paragraphs which would 
explain the nature of the doc ument and prov i de a ra t ional e for the specific 
rules. This could provide help in Lhe fuLt1re interpreta tion of the docu
ment, when the particu l ar is sues that have stimul ated its production and 
shaped its present form have rec eded in s~ liency. I attach a droft 
suggestion for such an introduc Lion. 

Carl Kaysen 

AttachmenL 
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INTRODUCTION 

The Institute [or Adv.:ince<l Study w.:is founded in 1930 as an 

ins titution of hi gher learning which, in the words of its benefactors, 

would "provide for the pursuit of advanced learning i n the various 

fields of human knowl edge". It was their hope that it would be 

stn[[ed by "men and women of the highest standing in their respective 

fields of learning", who would devote.themse lves "at the same time to 

scriotls research and to the training of competent post-graduate 

students" . At Lhe time, the .founders env.isaged at least some of the 

students as candidates for the doctorate, and they seem to have 

envisaged a student . body which was small in relation to the number 

of faculty and other academic staff , 

As the institution has evolved, its purposes have remained constant, 

but its institutional form has changed somewhat from the pattern originally 

foreseen. The present faculty of the Institute is relative l y small in 

relation to the number of temporary members who join it; the l a tter 

outnuml.Jer the former by five or six times . There are few academic 

staff members other tlwn those who constitute the faculty, and Lhere is only 

one grade of faculty member , Further, none of the visiting members are 

students in the narrowest sense of being degree candidates, but many are 

still apprent ice scientists and scholars ra ther titan full fledged masters . 

The purpose of the Institute remains the double one of providing an 

intellectua l and physical milieu that stimulates the research and 

scholarship of it s [aculty and visiting members, and through its choice 

I . . . 

Board of Trustees Records: Committee Files: Box 3: CK Memo to Faculty Members with edited draft of "Procedures...... Governance of Inst" - Oct. 24, 1974 
From the Shelby White and Leon Levy Archives Center, Institute for Advanced Study, Princeton, NJ, USA



-

- 2 -

of and influence on visiting members playing an important role in the 

intellectual formation of a significant number of the ablest scholars 

and scientists in the fields in which it is active . The Institute 

takes as fundamental s evera l premises on the nature of science and 

learning : mo s t important work is the product of the disciplined and 

creative individual mind; accordingly, the individual scientist 

and scholar must be the ultimate judge of how he uses the precious 

resources of his own time and energy; a~d fina lly, the complllnity 

of scientific peers in any area of intellectual work is the final 

judge of the results. 

The instituti.onal reflections of these propositions is the 

organization of the Institute by Schools according to the subject or 

subjects of study, the faculties of which are the active profes sors 

in the respective fields . Together, all the professors constitute 

the faculty of the Ins titute. The rules for the academic governance 

of the Institute whicl1 follow provide those delineations of the 

boundaries of respons ibility among individua l faculty members, Schools, 

the whole faculty of the Ins titute, Director and Trus tees that are 

required for the orderly management of the Ins ti tu Le's busine ss. Since 

its chief business is the pursuit of science and learning, the rules 

below provide only [or the minimum of fonnal government that is necessary , 

and seek to leave as mucl1 responsibility as possible in the hands of each 

individual scholar , or each group constituting a School. 

• 
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DRAFT --

INTRODUCTION 

The Institute for Advanced Study was founded in 1930 as an 

institution of higher l earning which, in the words of its benefactors, 

would "provide for the pursuit of advanced learning in the various 

fields of human knowledge". It was their hope that it would be 

staffed by "men and women of the highest standing in their respective 

fields of learning", who would devote themselves "at the same time to 

serious research and to the training of competent post-graduate 

students". At the time, the founders envisaged at least some of the 

students as candidates for the doctorate, and they seem to have 

envisaged a student body which was small in relation to the number 

of faculty and other academic staff . 

As the institution has evolved , its purposes have remained constant, 

but its institutional form has changed somewhat from the pattern originally 

foreseen. The present faculty of the Institute is relatively small in 

relation to the number of temporary mcniliers who join it; the latter 

outnumber the former by five or six times. There are few academic 

s La ff members other tlwn those who constitute the faculty, and there is only 

one grade of faculty member . Further, none of the visiting members arc 

students in the narrowes t sense of being degree candidates, but many are 

s Lill apprentice sc ienLis ts and scholars rather tlwn fu ll fled ged mas ters. 

The purpose of the Ins titute remains the double one of providing an 

intellec tual and physical milieu that s timulaLes t.he research and 

scholarship of its faculty ;ind visiting member s , and through its choice 

I ... 
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of and influence on visiting members playing an important role in the 

inte llectua l [onnation of a s ignificant number of the ablest scholars 

and scientists in the field s in which it is active. The Ins titute 

takes as fundamenta l severa l premises on the nature of science and 

l earning : mos t i mpor t ant work i s the product of Lhe dis ciplined and 

creative individual mind; accordingly, the individua l s cientis t 

and schol ar must be the ultima te jud ge· of how he uses the precious 

resour.ces of his own time and energy ; and finally, the connnunity 

of sc i entific peers in any area o.f intellectual work is the final 

jud ge of the results. 

The ins titu!ona l r ef l ec tions of these propositions is the 

organiza tion of the Institute by Schools according to the subject or 

subjects of study, the faculties of whic h are the active profess ors 

in the respectiv~ fie lds . Together , a ll the professor s constitute 

' the faculty of the Ins titute. The rules for the academic governance 

of the I nsti tu te which fo llow provide those delineations of the 

boun<l;iries o[ responsibility among individual fac ulty members, Schools, 

the whol e f aculty of the Institute, Director and Trustees that are 

required for the orderly m.:magement of the Ins ti tu te's bus iness . Since 

its chief business i s the pursuit o[ science and ]earning , the rules 

be l ow provide on l y fo r the minimum of forma l government that i s neces sary , 

a nd seek to l eave as much res pons ibility as possible in the hands of each 

individua l schol nr, or each gr oup constituting a School. 

• 
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DRAFT 

INTRODUCTION 

The Institute for Advanced Study wns founded in 1930 as an 

ins titution of higher learning which, in the words of its benefactors, 

would "provide for the pursuit of advanced learning in the various 

fields of human knowledge''. It was their hope that it would be 

staffed by "men and women of the highest standing in their respective 

fields of learning", who would devote themselves "at the same time to 

serious research and to the training of competent post-graduate 

students". At the time, the founders envisaged at least some of the 

students as candidates for the doctorate, and they seem to have 

envisaged a student body whlch was small in relation to the number 

of faculty and other academic staff. 

As the institution has evolved, its purposes have remained constant, 

but its institutional form has changed somewhat from the pattern originally 

foreseen. The present faculty of the Institute is relatively small in 

relation to the number of temporary members who join it; the latter 

outnumber the former by five or six times. There are few academic 

st.riff members oLhcr than tllose who constitute the faculty, and there is only 

one grade of faculty member. Further, none of the visi ting members are 

students in the narrowest sense of being degree candidates, but many are 

still apprentice scientisLs and scholars rather thon full []edged masters. 

The purpose of the Institute remains the double one of providing an 

intellectual and physical milieu tha t stimulates the research and 

scholarship of its faculty and visiting members, and through its choice 

I . .. 

• 

-·-
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of and influence on visiting members playing an important role in the 

intellectual formation of a s ignificant number of the ablest scholars 

and scientis ts in the fields in which it is active . The Institute 

takes as fundamental several premises on the nature of science and 

learning: most important work is the product of the disciplined and 

creative individual mind; accordingly, the individual scientist 

and scholar must be the ultimate judge.of how he uses the precious 

resources of his own time and energy; and finally, the co11m1unity 

of scientific peers in any area o.f intellectual work is the final 

judge of the results. 

The institu~onal ~cflections of these propositions is the 

organization of the Institute by Schools according to the subject or 

subjects of study, the faculties of which are the active professors 

in the respectiv~ fields. Together, all the professors constitute 

'the faculty of the Institute. The rules for the academic governance 

of the Institute which follow provide those delineations of the 

boundaries of responsibility among individual faculty members, Schools, 

the whole f aculty of the Institute, Director and Trustees that arc 

required for the orderly management of the Institute~ business. Since 

its chief business is the pursuit o( science nnd learning , the rules 

below provide only for Lhe minimum of form;il government that is necessary, 

and seek to leave as much responsibility as possible in the l1<1nds of each 

individual scholar, or each group cons tituting a School . 
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October 24, 1974 

DRAFT 

PROCEDURES FOR THE ACADEMIC GOVERNANCE OF THE INSTITUTE 

Research and Study 

1. The conduct of research and study and the nature and extent of relations with 

visiting members shal l be matters entirely for each individual professor. 

Academic Assistants 

2 . Each professor has the right to nominate to the Director an academic assistant. 

The Director sha ll accept the nomination and exercise responsibility in respect to 

financial and administrative arrangements. The terms of assistants shal l be limited . 

(As a matter of practice in Mathematics and Physics , they have not exceeded two 

years. In the School of Historical Studies initial terms are at most three ye~rs, 

and r eappo:intment is subject to a vote of the School Faculty). 

Members 

3. Members in each School shal l be invited on the recommendation or with the 

approval of the Faculty of that School. Each school collectively shall exercise 

the r esponsibility 'for the maintc:iance of an intellectual milieu which faci l itates 

the work of the members it h.'.ls invited. Appointments are forma lly made by the 

Director, but his responsibilities in practice shall be limited to matters of 

budget and other resource a llocations -- e.g. office and housing sp.'.lce . While 

members are typically invited for one academic year, or less frequently, one term, 

practices on reappointment an<l repeated invitations arc left to the discretion 

of the several Schools . 
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Visitors 

4. Visitors as opposed to members are usually invited fo r les s than a term or 

for periods outside the formal ·academic year, a lthough exceptional l y visitors may 

be invited for longer periods. In general, visitors are not grant ed stipends 

and have no claim or right on the resources of the Institute . The several Schools 

have different practices in respect to inviting visitors, but in genera l an 

invitation shall require the consent of the Faculty of the inviting school. 

Members with Long-Term Appoint ments 

S. Members with long-term appointments, defined as those of more than two aca -

demic years or three separated terms duration, or r enewa l s of already existing 

appointments beyond these limits, shal l be invited on the nomination of the 

several Schools, after noti f ication to the whole Faculty to permit questions, or 

discussion if desired. Formal appointment s ha ll be made by the Director. 

Regular Appointment Procedur~s for Facul ty Members 

6. To be provided 

-Appoi nLmcnt Procedur es for Faculty Mcmb0rs OuLsiJe Exi sti ng Schools . 
7. Any propo sa l for a professorial appointment outside the ex i s ting Schools 

shall be submitted in the first ins t anc e to the Standing Committee on Appointments 

described in 6 above , so Lhnt the Committee may r ecommend to the Fa culty a procedure 

for eac h such appointment . On the basis of these recommendations, the Faculty 

sha ll dcc j dc on an approprjatc procedure for each such appoinLmcnt . 
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Budget 

8. The budget of the Institute shall be primarily the responsibility of the 

Director and the Trustees. The number of professors determines a major element in 

the budget of each school. The number of members in each school is dependent in 

part on the availability of outside funds, in part on the division of the Institute 1 s 

own resources o[ money, office space and housing. These constraints have led to a 

fairly stable relationship among the sizes of the several Schools. 

Libraries 

9. The two Institute libraries - Mathematics and Physics, and Historical Studies, 

including the Social Science RC'ading Room -- shall be managed by librarians under 

the guidance of faculty committees selected by the respective Schools. The. · 

committee for the Historical Studies library shall include at least one member 

from the School of Social Science . 

New Construction 

10. Whenever new construction is contemplated, the Director shall cons ult with 

the Faculty through a Faculty Committee on Architecture in respect to the locations, 

design, and construction of the prorused buildings.· 
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Informal Corranunication Among the Schools 

11. The Executive Officers (or other designated del egates) of the several 

Schools shall constitute a ~ommittee to . meet on the call of any member or 

the Director for informal di scussion of matters concerning the Institute 

as a whole or outside the competenc~ of the single School. 

Fnculty and School Meetings 

12(a). There shall be at least one regular meeting of the Faculty each 

academic year at which the Director reports generally to the Faculty on the 

state of the Institute. The Faculty shall elect .a Secretary each academic year 

who will keep the records of the Faculty meetings. 

12(bl). Further meetings of the Faculty may be called by the Director on his 

own initiative or at the request of five members of the Faculty . 

(b2) The Secretary shall call a meeting of the Faculty at the request of five 

members of the Faculty. At a meeting called by this procedure, the Faculty shall 

elect a Chairman for the meeting. 

12(c). Meetings of the several School Faculties are held as often as necessary 

~o deal with their business. Each School shall choose an Executive Officer who 

shall be responRible for keeping minutes of School meetings and such other records 

of School business as arc d0sir0d . 
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Faculty Liaison Committee 

13. A Faculty Liaison Committee with a representative· of each school shall meet 

with the Board or its Executive Committee at least once each academic year and 

more frequently when requested. Such meetings give the Faculty and the Board an 

opportunity to communicate directly. When it is usef ul for a fuller presentation 

of a particular issue, additional members of the Faculty nIBy be invited to join 

the meeting. 

Academic Innovations 
. . 

14(1). Changes within the fie lds represented at the Institute and broader changes 

in the intellectual and acad~mic world will make consideration of academic inno-

vations nec essary from time to time. All proposals for major academic innovations 

shall be fully consid ered by the Faculty before action. A major academic innovation 

is one that, in the opinion of the Faculty, either (a) implies a substantial new 

long-tenn commitment by the Institute, such as entering into a new area of 

scientific or schol.:irly activity which may require the formation of a n ew school or 

the radical alteration of an existing school; or (b) changes substantially the 

operat ing procedures of the Institute in such a way as to affect the duties and 

~esponsibilitics of members of the Faculty; e . g . the granting of degrees. An 

appointment within an existing s chool involving a s ubstantially new subject of 
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research within the area of the School as broadly defined, but which would not have 

financial i mp lications beyond those normally accompanyi'ng the appointment of a new 

professor, shall not be considered a major academic innovation. 

14(2). All proposals for major academic innova tions shall be discussed and voted 

on by the Faculty. Should a majority of the Faculty vote against a proposed 

innovation, no further action on the proposal shall be taken during that academic 

year. Should the proposal be put forward again in a later academic year, it shall 

again be presented to the Faculty for discussion and vote before any further 

steps are taken. The provision for a mandatory, one-year delay may be applied only 

once to each issue deemed to be a major innovation. 

14(3). The Board sha ll discuss major innovations with the Faculty through the 

mechani·sm of the meetings provided for in paragraph 1.3. 

Appointment Procedure , Terms of Appointmeni and Duties and Responsibilities of Direc tor 

15(1). When there i s a vacancy in the Directorship, the Board shall receive 

the views of the Faculty on the vacancy in any way the Faculty chooses to offer 

them. Faculty views on the genera l characteristics desired in a Director, specific 

nominations, c:1n<l Faculty comments on nominees the Board is considering, shall all be . 

welcome. Names of all candidates to whom the Board is giving serious consideration 

·shall be circulated to the Faculty in a timely way to allow for careful and thoughtful 

conunent . 
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(15 (1) cont'd) 

In particular, should the Faculty wish to exprcs~ its collective opinion through 

a Committee, the special committee of the Board provided for in Article VI, 

Section 3 of the By-Laws, shci 11 meet with that committee for full 

discussion . Nothing in these nrrangemcnts shall preclude Faculty members from 

offering their individual views. 

a) 
15(2). ~Director shall be appointed for a term of not longer than ten years and 

in no case to extend beyond the end of the academic year in which he reaches his 

65th birthday. 

b) A Director may be r ea·ppointed for a further term only after Faculty/ 

Trustee consultation as described in (1) above. 

c) During his term as Director, the Director shall not be a professor or 

otherwise hnve the status of a faculty member. 

d) AftPr the completion of his service, a Director shall at his option be 

nppoint cd a permanent profes sorial member until he reaches the age of r etirement • 

. His salary , obligations , and privileges sha ll be those of a professor but he sh1;1ll 

not vote in cjther School or Faculty meetings . 

15(3). The Director shnll be responsible to the Bonrd in both administrative and 

academic matters. As chief a<lminisLrative officer, the Director shall be responsible 
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for the physical and housekeeping arrangements of the Institute, and for reporting 

to the Board on their needs and costs. The Director shall be responsible for 

keeping before the Board the current and long-term financial situation of the 

Institute. In this connection, he shall prepare and present to the Board annually 

a budget. From time to time he shall report on the longer term financial needs 

and prospects of the Institute. 

In academic matters, the Director shall be responsible for seeing that the views of 

the Faculty on the operation and development of the Institute, together with his 

own conunents, are communicated to tbe Board. Ile shall be particularly responsible 

for those matters which affect the Institute as a whole and fall outside the scope 

of the individual schools. These include specifically the relative development of 

the several Schools, and the possibility or need for change in the scope and/or 

character of the Institute 1 s activities. In exercising his academic responsibilities, 

he shall act in accordance with agreed procedures as to the role of the Faculty 

in the governance of the Institute. 

Amendment in the Procedures 

16. No ch<'lnge sha ll be made i n these procedures without full consultation with 

all parties concerned . 
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DRL\FT --
PROCEDURES FOR nm ACADEMIC GOVERNANCE OF THE INSTITUTE 

Research and Study 

1. The conduct of research and study and the na~ure and extent of relations with 

visiting memb ers sha ll be matters entirely for each individual professor. 

Academic Assistants 

2. Each professor has the right to nominate to the Director an academic assistant. 

The Director shall accept the nomination and exercise responsibility in respect to 

financial and administrati.ve arrangements . The terms of assistants shall be limited. 

(As a mat ter of practice in Mathematics and Physics, they have not exceeded two 

y~ars. In the School of Historical Studies initial t erms are at most three years, 

and reappointment is subject to a vote of the School Faculty). 

Members 

3 . Members in each School shall be invited on the r ecommendation or with the 

. approval of the Faculty of that School. Each school collec tive l y shall exercise 

the r e sponsibility for the maintc~ance of an intellectual milieu which facilitates 

the work of the members it has invited . Appointments are forma lly made by the 

Director, but his responsibilities in practice sha ll be limited to matters of 

budget and other resource allocations -- e . g . office and housing space. While 

members are typically invit ed for one academic year, or less frequently, one t erm , 

practices on reappointment and repeated invi.tations are l eft to the discretion 

of the several Schools . 
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Visitors 

4. Visitors as opposed to members are u sual l y invited for less than a term or 

for periods outside the formal academic year, although exceptionally visitors may 

be invited for longer periods . In general , visitors are not granted stipends 

and have no claim or right on the resources of the Institute. The several Schools 

have differ ent practices in respect to inviting visitors, but in general an 

invitation shall require the consent of the Faculty of the inviting school. 

Members with Long-Term Appointments 

5 • . Members ·with long-term appointments , defined as those of more than two aca-

demic years or three separated terms duration, or renewa ls of a lready existing. 

appointments beyond these limits , shall be invited on the nomi nation of the 

several Schools, aft er notificat ion to the whole Faculty to permit questions, or 

discussion if desired. Forma l appointment shall be mode by the Director. 

Regular Appointment Procedur~s for Faculty Members 

6. To be provided 

·, Appointment Procedures for Faculty Members Outside Exis ting School s 

7. Any propos al for a professorial appointment outside the existing School s 

sha ll be submitted in the fir s t instance to the Standing Co~1ittee on Appointments 

described in 6 above , so tha t the Committee may r ecommend to the Faculty a procedure 

for each such appointment . On t he basis of these recommendations, the Faculty 

a.hall dedclc on an appropr i ate procedure for each such appointment. 
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Budget 

8 . The budget of the Institute shall be primari l y the responsibility of the 

Director and the Trustees. The number of pro fessors determines a major element in 

the budget of each schoo l . The number of members in each school is dependent in 

part on the availabi l ity of outside funds, in part on the division of the Institut e ' s 

own resources of money, office space a nd housing. These constraints have l ed to a 

fa irly stable relationship among the s i zes of the severa l Schools. 

Libraries 

9. The two Institute libraries - Mathematics and Physics, and Historica l Studies, 

including t he Social Science Reading Room -- s ha ll be managed by librarians under 

the guidance of faculty committees sel ected by the respective Schools. !he. 

committee for the Historical Studies library shall i nclude at l east one member 

from the School of Soc ial Science . 

New Construction 

10 . Whenever n ew construction is contempla t ed, the Direc t or shall consul t with 

the Facu lty through a Faculty Conunittee on Architecture in respect to the locations, 

design, and construction of the proposed buildings . 
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Informal Corranunication Among the Schools 

11. The Executive Officers (or other designated delegates) of the severa l 

Schools shall constitute a committee to meet on the cal l of any member or 

the Director for informal di scussion of matters concerning the Institute 

as a whole or outside the competence of the single School. 

Faculty and School Me etings 

12(a). There shall be at least one regular meeting of the Faculty each 

academic year at which the Director reports generally to the Faculty on the 

state of the Institute. The Faculty shall elect a Secretary each academic year 

who will keep the records of the Faculty meetings. 

12(bl). Further meetings of the Faculty may be called by the Director on his 

own initiative or at the request of five members of the Faculty. 

(b2) The Secretary shall. call a meeting of the Faculty ~t the reguest of five 

members of the Faculty. At a meeting called by this procedure, the Faculty shall 

elect a Chairman for the meeting. 

12(c). Me e tings of the several School Faculties are held as often as necessary 

to deal with their business. Each School shall choose an Executive Officer who 

shall be responsibl e for keeping minutes of School meetincs and such other records 

o[ School bus jnes s as a rc de s ired . 
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Faculty Liaison Committee 

13. A Faculty Liaison Committee with a representative of each school shall meet 

with the Board or its Executive Committee at least once each academic year and 

more frequently when requested. Such meetings give the F.:iculty and the lloard an 

opportunity to communicate directly. When it is useful for a fuller presentation 

of a particular issue, additional members of the Faculty may be invited to join 

the meeting . 

Academic Innovations 

14(1). Changes within the fields represented at the Institute and broader changes 

in the intellectual and academic world will make consideration of academic i.nno-

vations necessary from time to time. All proposals for major academic innovations 

shall be fully considered by the Faculty before action. A major academic innovation 

is one that, in the opinion of the Faculty, either (a) implies a substantial new 

long-term commitment by the Institute, such as entering into a new area of 

scientific or scholarly activity which may require the formation of a new school or 

the radical alteration of an existing school; or (b) changes substantially the 

operating procedures of the Institute in such a way as to affect the duties and 

responsibilities of members of the Faculty; e.g . the granting of degrees. An 

appointment within an existing school involving a substantially new subject of 
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research within the area of the School as broadly defined, but which would not have 

financial implic-ations beyoi::d those normally accompanying the appointment of a new 

professor, shall not be consider ed a major academic innovation . 

14(2). All proposal s for major academic innovations sha~l be discussed and voted 

on by the Faculty. Should a majority of the Faculty vote against a proposed 

innovation, no further action on the proposal shall be taken during that academic 

year. Should the proposal be put forward again in a later academic year, it shall 

again be presented to the Faculty for discussion and vote before any further 

steps are taken. The provision for a mandatory, one-·year delay may be applied only 

once to each i ssue deemed to be a major innovation. 

14(3). The Board shall discuss major innova tions with the Faculty through the 

mechanism of the meetings provided for in paragraph. 13 . 

Appointment Procedure, Terms of Appointment and Duties and Responsibilities of Director 

15(1). When there is a vacancy in the Directorship , the Board shal l receive 

the views of the Fac ulty on Lhe vacancy in any way the Faculty chooses to offer 

them . Faculty views on the genera l characteristics desired in a Director, spec i fic 

nominations, and Faculty comments on nominees the Board is considering , shall a ll be 

welcome. Names of all candidates to whom Lhe Board is giving serious cons ideration 

shall be circulated to the Faculty iu a timely way to allow for careful and thoug~tful 

comment. 
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(15(1) cont'd) 

In particular, should the Faculty wish to express its col l ective opinion through 

a Committee, the special conunittee of the I3o.::ird provided for in Article VI, 

Section 3 of the By-Laws, shall meet with that committee for fu ll 

discussion. Nothing in these arrangements sha ll preclude Faculty members from 

o Hering thelr individual views . 

a) 
15(2). A Director sha ll be appointed for a term of n~t longer than ten years and 

in no case to extend beyond the end of t he acad~mic year in which ·he reaches his 

65th birthday . 

b) A Director may be reappointed for a further term only after Faculty/ 

Trustee consultation as described in (1) above. 

c) During his term as Director, the Director shall not b e a professor or 

otherwise have the status of a faculty member. 

d) After the completion of his service, a Director shall at his option be 

appointed a permanent professorial member until he r eaches the age of retirement . 

. His sa l ary , obligations, and privileges sha ll be those of a · professor but he sha ll 

not vole in either School or Faculty meetings. 

15(3). The Director shall be responsible to the Board in both administrative and 

academic m<itters. As chief administrative officer, the Director sha ll be responsible 
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for the physical and housekeeping arrangements of the Institute, and for reporting 
• 

to the Board on their needs and costs . The Director shall be responsible for 

keeping before the Board the current and long-term financial situation of the 

Institute. In this connection, he shall prepare and present to the Board annunlly 

a budget. From time to time he shal l report on the longer term financial needs 

and prospects of the Institute. 

In academic matters, the Director shal l be responsible for seeing that the views of 

the Faculty on the operation and development of the Institute, together with his 

own comments , are communicated to the Board. He shall be particularly responsible 

for those matters which affect the Institute as o whole and fal l outside the scope 

of the individual schools . These include specifically the relative development of 

the several Schoo l s, anq the possibility or need for change in the scope and/or 

character of the Institute's activities . In exercising his academic responsibilities, 

he shall act in accordance with agreed procedures as to the role of the Faculty 

in the governance of the Institute. 

Amendment in the Procedures 

16. No ch:mce sha 11 be made in these procedures without full consultation with 

all parties concerned . 
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DRAFT --
PROCEDURES FOR nm ACJ\DEMIC GOVERNANCE OF THE INSTITUTE 

Research and Study 

1. The conduct of research and study and the nature and extent of relations with 

visiting members shall be matters entirely for each individual profes sor. 

Academic Assistants 

2. Each professor has the right to nominate to the Director an academic assistant. 

The Director shall accept the nomination and exercise responsibility in respect to 

financial .::ind adndnistrative arrangements. The terms of assistants shall be limited . 

(As a matter of practice in Mathematics and Physics, they have not exceeded two 

years. In the School of Historical Studies initial terms are at most three years, 

and reappointment is subject to a vote of the School Faculty). 

Members 

3. Members in each School shall be invited on the reconunendation or with the 

approval of the Faculty of that School. Each school collectively shall exercise 

the responsibility ·for the maint'e::iance of an intellectual milieu which facilitates 

the work of the members it has invited. Appointments are formally made by the 

Director , but his responsibilities in practice sha ll be limited to matters of 

budget and other resource allocations -- e . g. office and housing space . While 

members are typically invited for one academic year, or less frequently, one term, 

practices on· rea ppointment and repeated invitations are left to the discretion 

of the several Schools. 
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Visitors 

4. Visitors as opposed to members are u sually invited for less than a t erm or 

for periods outside the formal academic year, although exceptionally visitors may 

be invited fo r longer periods . In genera l, visitors are not gr anted stipends 

and have no claim or right on the resources of the Institute. The several Schools 

have different prac tices in respect to inviting v i s itors , but in genera l an 

invitation shall require the consent of the Faculty of the inviting school. 

Members with Long-Term Appointments 

5. Members with long-term appointments , de fined ~s ·thos e of more than two aca-

· demic years or three separated terms duration, or renewals of already exi sting 

appointments beyond these limits, shall be invited on the nomination of the 

several Schools, after notifica tion to the whole Faculty to permit questions, or 

discussion if desired . Forma l appointment shall be made by the Director. 
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Budget 

8 . The budget of the Institute shall be primarily the r espons ibility of the 

Director and the Trustees. The number of professors determjnes a major element in 

the budge t of each sc hoo l. The munber of members in each schoo l is dependent in 

part on the availability of outs ide funds, in part on the division of the Institute ' s 

own r esources of money, office space and hous ing. These cons traints have led to a 

fairly s table r e lationship among the s i zes of the 'several Schools. 

Libraries 

9. The two Institute libraries - Mathematics and Physics, and Historica l Studies , 

including the Socia l Science Reading Room -- sha l l be managed by librar i ans under . 

the guidanc e of faculty committees se l ec t ed by the respec tive Schools . The. 

committee for the His torica l Studi es library shal l include at l eas t one member 

from t he School of Social Science . 

New Constructjon 

10. Whenever new construction i s contemp l ated, the Direc t or sha ll consult with 

the Faculty through a Faculty Committee on Architecture i n respect to the locations , 

design, and construct i on of the prorused buildings. 
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Informal Communication Among the Schools 

11 . The Executive Officers (or other designated delegates) of the several 

Schools shal l cons titute a committee to meet on the call of any member or 

the Director for informal di scussion of matters concerning the Institu te 

as a whole or outs ide the competence. of the single School. 

Faculty and School Meetings 

12(a). There shall be at l eas t one r egular meeting of the Faculty each 

academic year at which the Director r eports generally to the Faculty on the 

state of the Ins titute . The Faculty shall. e lect ~ Secretary each academic year 

who will keep the recorus of the Faculty meetings. 

12(bl) . Further meetings of the Faculty may be called by the Director on his 

own initiative or at the request of five members of the Faculty . 

(b2) The Secretary sha ll call a meeting of the Faculty a t the request of five 

members of the Faculty. At a meeting called by this procedure, the Faculty s hall 

e l ect a Chairman for the meet ing . 

12(c). Meetings of the several Schoo l Facul ties ar e he ld as often as necessary 

to deal with their bus iness . Each Schoo l sha ll choose an Exec utive Officer who 

shall be respons ible for keeping minutes of Schoo l meetings and such other records 

o f School business as a r e desired . 
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Faculty Liaison Committee 

13. A Faculty Liaison Corranittee with a representative of each school shall meet 

with the Board or its Executive Cormnittee at least once each academic year and 

more frequently when reques ted. Such meetings give the Faculty and the Board an 

opportunity to cormnunicate directly . When it is useful for a fuller presentation 

of a particular issue, additional members of the Faculty may be invited to join 

the meeting. 

Academic Innovations 

14(1). 
. . 

Changes within the fields r epresented at the Institute and broader changes 

in the intellectual and academic world will make consideration of academic inno-

vations nec essa ry from time to time . All proposa ls for major academic innovations 

shall be fully considered by the Faculty before action . A major academic innovation 

i s one that, in the opinion of the Faculty, either (a) implies a substantial new 

long-term commitment by the Institute, such as entering into a new area of 

scienti fic or scholarly activity which may require the formation of a new school or 

the radical alteration of an existing school; or (b) changes substantially the 

operating procedures of the Ins titute in such a way as to affect the duties and 

i esponsibilities of members of the Faculty; e.g . the granting of degrees. An 

appointment within an existing schoo l involving a substantially new subject of 
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research within the area of the School as broadly defined, but which would not have 

financial implications beyond those normally accon~panying the appointment of a new 

professor, shall not be considered a major academic innovation. 

14(2). All proposals for major academic innovations shall be discussed and voted 

on by the Faculty. Should a majority of the Faculty yotc against a proposed 

innovation, no further action on the proposal shall be taken during that academic 

year. Should the proposal be put forward again in a l ater academic year, it shal l 

again be presented to Lhc 'Faculty for discussion and vote before any further 

steps are taken. The provision for a mandatory, one-year delay may be applied only 

once to each issue deemed to be a major innovation. · 

14(3). The Board shall discuss major innovations with the Faculty through the 

mechanism of the meetings provided for in paragraph 13. 

Appointment Procedure , Terms of Appointment and Duties and Responsibilities of Director 

15(1). ~1cn there is a vacancy in lhe Directorship,. the Board shall receive 

the views of the Faculty on the vacancy in any way the Faculty chooses to offer 

them. Faculty views on the general characteris tics desired in a Director , specific 

nominations, and Faculty corrnnents on nominees the Board is considering, shall all be 

welcome. Names of all candidates to whom the Board is giving serious consideration 

shall be circulated to the Faculty in a timely way to allow for careful and thoughtful 

comment . 
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(15(1) cont'd) 

In particular, should the FaculLy wish to express its collective opinion through 

a Committee , the special committee of the Board provided for in Article VI, 

Section 3 of the By-Laws, shall meet with that connnittee for full 

discussion. Nothing in these arrangements shall preclude Faculty members from 

offering the ir individual views. 

a) 
15(2) . A Director shal l be appointed for a term of not l onger than ten years and 

in no cas e to extend bey0nd the end of the academic year in which he r eaches his 

65th birthday. 

b) A Director may be r eappointed for a further term only after Faculty/ 

Trustee consultation as described in (1) above . 

c) During his term as Director, the Director shall not be a professor or 

otherwise have the status of a facu lty member. 

d) After the completion of his service, a Director shal l at his option be 

appointed a permanent professoria l member until he reaches the age of retirement. 

llis salary, obl igations, and privileges shall be those of a professor but he s hall 

not vote in either School or Faculty meetings . 

15(3). The Director shall be responsible to the Board in both administrative and 

academic matters. As chief a<lmini s tr3tive officer, the Director shall be responsible 
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for the physical and housekeeping arrangements of the Institute, and for reporting 
" 

to the Board on their needs and costs. The Director shall be respo'nsible for 

keeping before the Board tke current and long-term financial situation of the 

Institute. In this connection, he shall prepare and present to the Board annually 

a budget. From time to time he shall report on the l onger term financial needs 

and prospects of the Institute. 

In academic matters, the Director shall be responsible for s eeing that the views~£ 

the Faculty on the operation and development of the Institute, together with his 

own comments, are communicated to the Board . He shall be part icularly responsible 

for those matters which affect the Institute as c;· whole and fall outside the scope 

of the individual schools . These include specifically the relative development of 

the several Schools, and the possibility or need for change in the scope and/or 

character of the Institute's activities. In exercising his academic r esponsibilities, 

he shall act in accordance with agreed procedures as to the role of the Faculty 

in the governance of the Institute. 

Amendment in the Procedures 

16. No change shall be made in these procedures without f ull consultation with 

all parties concerned . 
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October 24, 1974 

DRAFT --
PROCEDURES FOR THE ACADEMIC GOVERNANCE OF THE INSTITUTE 

Re search and Study 

1. The conduct of research aod s tudy and the nature and extent of relations with 

visiting members s hall be matters entirely for each individual profes sor. 

Academic Assi s tants 

2. Each professor has the right to nominate to the Director an academic assistant. 

The Director shall accept the nomination and exercise responsibility in respect to 

financial and administrative arrangements. The terms of assistants sha ll be limited. 

(As a matter of practice in Mathematics and Physics, they have not exceeded two 

years. In the School of. His torical Studies initial terms are at most three years , 

and reappointment is subject to a vote of the School Faculty). 

Memb ers 

3. Members in ea ch School shall be invited on the reconunendation or with the 

· approval of the Faculty of tha t School. Each sc hoo l collective ly s hall exercis e 

the r espons ibility fo r the mai n t c:'lance of an inte llec tual milieu which fa c ilita t es 

the work of the member s it has invited. Appointments a re forma lly made by the 

Director, but his r espons ibil i t ies in pra c tice sha ll be limit ed to ma tter s of 

budge t and other r esource alloc ations -- e . g . office and hous ing s pace . While 

memb er s ore t y pically invited for one a cademic year, or l es s fr equ en t ly, one term, 

practices on reappo intment and repeated i nvita tions arc l eft to the di scr et i on 

o f the severa l Schoo l s . 
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Visitors 
. . 

4. Visitors as opposed to members are u sually invited for less than a term or 

for periods outside the formal academic year, although exceptionally visitors may 

be invited for longer periods. In .general, visitors are not granted stipends 

and have no claim or right on the resources of the Institute. The several Schools 

have different practices in respect to inviting visitors, but in general an 

invitation shall require the consent of the Faculty of the inviting school. 

Members with Long-Term Appointments 

5. Members with long-term appointments, defined as those of more than two aca-

dernic yea rs or three separated terms duration, or renewa ls of already existing 

appointments beyond these limits, shall be invited on the nomination of the 

several Schools, after notification to the whole Faculty to permit ques tions, or 

discu ssion if desired. Formal appointment s hall be made by the Director. 

Regular Appo intment Procedur~s for Facu lty Members 

6. To be provid ed 

Appointment Procedures for Faculty Members Outside Existing Schools 

7. Any propo sal for a professorial oppointn1cnt outside the existing Schools 

dhall be submi tted in the firsL instance to Lhe Standing Committee on Appointments 

described in 6 a bove , so that the Committ('e nuiy recommend to the FDculty a procedure 

for each such appointment . On the basis of these rec~mmendations, the Faculty 

s hall decide 011 an appropriate procedure for each such appointment. 
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Budget 

8. The budget of the Institute shal l be primarily the responsibility of the 

Director and the Trustees . The number of professors de termines a major element in 

the budget of each schoo l. The number of members in each school is dependent l.n 

part on the availability of outside funds, in part on the division of the Institute's 

own resources of money, office space and housing. These constraints have led to a 

fairly stabl e relationship among the s ize~ of thi several Schools. 

Libraries 

9. The two Institute libraries - Mathematics and Phys ics, and Historical Studies, 

including the Social S~ience Reading Room -- shall be managed by librarians under 

the guidance of fac~lty conunittees selected by the r espective Schools. Ih.e.. 

committee for the Historical Studies library shall include at least one member 

from the School of Social Science. 

New Con s truction 

10. Whenever new construction is contemplated, the Director shall cons ult with 

the Faculty t;hrough a F ~1culty Committ ee on Architecture in respect to the locations , 

design, and construction of the prorused buildings. 
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Informal Communication Among the Schools 

11. The Executive Officers (or other designated delug?tes) of the several 

Schools shall cons titute a committee to meet on the coll of any member or 

the Director for informa l di scussion of matters concerning the Institute 

as a whole or outside the competence of the single School. 

Fa culty and School Meetings 

12(a). There shall be at least one regular meeting of the Faculty each 

academic year at which the Director reports gen~rally to the Faculty on the 

state of the Institute. The Faculty shall elect a Secretary each academic year 

who will keep the records of the Faculty meetings . 

12(bl). Further meetings of the Faculty may be called by the Director on his 

own initiative or at the request of five members of the Faculty . 

(b2) The Secretary shall call a meeting of the Faculty at the request of five 

members of the Faculty . At a meeting called by this procedure , the Faculty shall 

e l ec t a Chairman for the meeting. 

12(c). Meetings of the several School Faculties are held as often as necessary 

to deal with their business. Each Schoo l s hall choose an Executive Officer who 

shal l be responsib le for kecpine minutes of School meetings and such other records 

of School bus)ncss as ar<' desired . 
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Faculty Liaison Committee 

13. A Faculty Liaison Corranittee with a representative of each school shall meet 

with the Board or its Executive Committee at least once each academic year and 

more frequently when requested. Such meetings give the Faculty and the Board an 

opportunity to communicate directly . When it i s useful for a full er presentation 

of a particular i ssue, additional members of the Faculty may be invited to join 

the meeting . 

Ac~demic Innovations 

14(1). Changes within the fields represented at the Ins titute and broader changes 

in the intellectual and academic world will make consideration of academic inno -

vations nec<'ssary from time to time. All proposals for major aca demic innovations 

· shall be fully considered by the Faculty before action. A major academic innovation 

i s one that, in the opinion of the Faculty, either (a) implies a s ubs tantial new 

long-term commitment by the Institute , such as entering into a new area of 

scientific or scholarl y activi t y which may require t he formation of a new school or 

the radical alteration of an existing schoo l; or (b) changes substantially the 

operating procedures of the Ins titute in such a way as to affect the duties and 

r esponsibilities of members of Lhe Faculty; e . g . the granting of degrees. An 

appointment with i n on existing schoo l involving a substantially new subject of 
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research within the area of the School as broadly defined, but which would not have 

financial implications beyond those normally accompanying the appointment of a new 

professor, shall not be considered a major academic innovation. 

14(2). All proposals for major academic innovations shall be discussed and voted 

on by the Faculty. Should a majority of the Faculty vote against a proposed 

innovation, no further action on the proposal shall be taken during that academic 

year. Should the proposal be put forward again in a later academic year, it shall 

again be present ed to the ' Faculty for discussion and vote before any further 

steps are taken. The provision for a mandatory, one-year delay may be applied only 

once to each issue deemed to be a nwjor innovation . . 

14(3). The Board shall discuss major innovations with the Faculty through the 

mechanism of the meetings provided for in paragraph 13. 

Appoin tment Procedure, Terms of Appointment and Duties and Responsibilities of Director 

15(1). When there is a vacancy in the Directorship,_ the Board shall r eceive 

the views of the Faculty on the vacancy in any way the Faculty chooses to offer 

them . Faculty views on the genera l characteristics desir ed in a Director, specific 

nominations, and Fac ulty co~nents on nominees the Boord is considering , shall all be 

we lcome . Names of all candidates to whom the Board is giving serious considerat ion 

shall be circulated to the Faculty in a timely way Lo allow for careful and thought ful 

conunent. 
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(15(1) cont'd) 

In particular, should the Faculty wish to e~press its collective opinion through 

a Conunittee, the special committee of the Board provided for in Article VI, 

Section 3 of the By-Laws• sha 11 meet with that committee for full 

di scuss ion. Nothing in these arrangements sha ll preclude Faculty members from 

offering their individual views . 

a) 
15(2). A Director sha ll be appointed for a term of not longer than t en years and 

in no case to extend beyond the end of the academic y ear in which he reaches hi s 

65th birthday. 

b) A Director may be reappointed for a fo r ther t erm only after Faculty/ 

Trustee consulLation as described in (1) above. 

c) During his t erm as Director, the Director shall not be a pro fessor or 

otherwise have the status of a faculty member. 

d) After the completion of his service , a Director shall at his option be 

• appointed a permanent pro fessor ial member until he reaches the age of retirement. 

lli s salary, obligations , and privileges shall be those of a professor but he slw ll 

not vo te in either School or Faculty mee tings . 

15(3). The Director shall be r esponsible to the Board in both administrative and 

academic matt ers . As chief aJministrative officer, the Director shal l be respons ible 
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for the physical and housekeeping arrangements of the Institute, and for r eporting 

to the Board on their needs and costs. The Director shall be responsible for 

keeping before the Board the current and long-term financial situation of the 

Institu te. In this connection, he shall prepare and present to the Board annually 

a budget. From time to time he shall report on the longer term financia l needs 

and pros pec ts of the Institute. 

In academic matters, the Director shall be responsible for seeing that the views of 

the Faculty on ·the operation and development of the Institute, together with his 

own comments, are communicated to the Board . Re shal l be particularly responsible 

for those matters which affect the Institute as er whole and fall outside the scope 

of the individual schools. These include specifically the relative development of 

the several Schools, an·d the possibility or need for change in the scope and/or 

character of the Ins.titute's activities. In exercising his academic responsibilities, 

he shall act in accordance wlth agreed procedures as to the role of the Faculty 

in the governance of the Institute. 

Amendment in the Procedures 

16. No chnnge shall be made in these procedures without full consultation with 

rrll parLies c~nccrncd. 
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October 24, 1974 

DRAFT 

PROCEDURES FOR TllE ACADEMIC GOVERNANCE OF THE INSTITUTE 

Research and Study 

1. The conduct of research and study and the nature and extent of relations with 

visiting members shall be matters entirely for each individual pro fes sor. 

Academic Assistants 

2. Each pro fesso r has the right to nominate to the Director an academic assistant. 

The Director shall accept the nomination and exercis~ responsibility in respect to 

financial ond admini s trat ive arrangements. The terms of assistants shall be limited . 

(As a matter of practice in Mathematics and Physics, they have not exceeded two 

y ea r s . In the School of, lli storico l Studies initial terms are at mos t three years, 

and reappointment is subject to a vote of the School Faculty). 

Membc>rs 

3. Members in each School s ha 11 be invited on the recommendation or with. the 

· approval of the Faculty of that School. Each sc hool collective ly shall exerci se 

the r espons_ibi lity for the maint e:ia nc e of on intellectual milieu which facilitates 

the work of the members it has invited . Appointments are formally made by the 

Director, huL his respons ibilities in practice sha ll be limited to matters of 

budge t nnd other resource allocations -- e .g. office and housing s pace. While 

member s arc typically invited for one a cademic year, or less frequently , one t erm, 

practices on reappointment and repea ted invitations arc Jeft to the discretion 

o[ the severa l Schoo l s . 
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Visitors 

4. Visitors as opposed to members are usually invited for less than a term or 

for periods outside the fortnal academic year, although exceptionally visitors may 

be invited for longer periods . In general, visitors are not grant ed stipends 

and have no claim or right on the resources of the Institute. The several Schools 

have different practices in respect to inviting visitors, but in general an 

invitation shall require the consent of the Faculty of the inviting school. 

Members with Long-Term Appointments 

S. Members with long-term appointments, defined as those of more than two aca-

demic years or three separated terms duration, or renewa ls of already existing 

appointments beyond these limits, shall be invited on the nomination of the 

several Schools, after notification to the whole Faculty to permit questions , or 

discussion if desired. Formal appointment shall be made by the Director. 

Regul ar Appointment Proceclur C!s for Faculty 'Members 

6. To be provided 

/1ppointmcnt Procedures for Facu lty Members Outside Existing Schools 

7. Any proposal for a professorial appo intment outside the existing School s 

sha ll be submitted in the first instance to the Standing Committee on Appointments 

described in 6 above , so that the Committee may reconunend to the Faculty a procedure 

for each such appointment. On the basis of these recommendations, the Faculty 

sha ll decide on an appropriate procedure for each such appointment . 
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Budge t 

8. The budget of the Institute sha ll be primarily the responsibility of the 

Director and the Trustees. The number of professors determines a major element in 

the budget of each school. The m1mber of members in each school is dependent in 

part on the availahi~ity of outsfde funds , in part on the division of the Institute's 

own r esourc es of money , office space and housing . These constraints have led to a 

fairly stable relationship among the size·s of the several Schools. 

Libraries 

9. The two Ins titute libraries - Mathema tics and Physics, and Historical Studies , 

including the Social S ~ i ence Re~ding Room -- shall be managed by librarians under 

the guidance of fac~lty committees sel ec ted by the r espective Schools. The. 

committee for the Historica l Studies library sha ll include at l east one member 

from the School of Soc ial Science . 

Nrw Construction 

10. Whenever new construction is contemplated , the Di rector shall cons ult with 

the Faculty ~hrough a F.:iculty Committee on Architecture in re s pect to the locations, 

dcaign, and construction of the prorused buildings . 
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Informal Communication Among the Schools 

11. The Executive Officers (or other designated del ag? tes) of the several 

Schools shall consti tute n committee to meet on the call of any member or 

the Director for informal di,cussion of matters concerning the Institute 

as a whole or outside the competence of the single School. 

Faculty and School Meetings 

12(a). TherC' shall be at lea st one regular meeting of the Faculty each 

academic year at which the Director reports gen~rally to the Faculty on the 

state of the Institute. The Faculty shall elect a Secretary each academic year 

who will keep the records of the Faculty meetings. 

12(bl). Further meetings of the Faculty may be called by the Director on his 

own initiative or at the request of five members of the Faculty. 

(b2) The Secretnry sha ll ca] 1 a meeting of the Faculty at the request of five 

m0mbers of the Faculty. At a meeting called by this procedure, the Faculty shall 

elect a Chairma n fo r the meeting. 

12(c). Meetings of the several School Faculties arc held as often as necessary 

Lo deal wilh their business. Each School shal l choose an Executive Officer who 

shall l>c responsible for keeping minutes of School mC'ctings and such other records 

of School business as :ire tksj r cd, 
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Faculty Liaison CoTTU11ittee 

13. A Faculty Lia i son Committee with a representative of each school shall meet 

with the Board or its Executive Committee at l eas t once each academic year and 

more frequently when r eques t ed. Such meetings give the Faculty and the Board an 

opportunity to communicate directly. When it i s useful for a fuller presenta tion 

of a particular i ssue, additional members of the Faculty may be invited to join 

the meeting . 

Ac~dernic Innovations 

14(1). Changes wit hin the f i e l ds represented at the Ins t i tu te and broader changes 

in Lhe inteJlec tuo l and academic world wil l make consideration of academic inno-

vations necessary from time to time. All propo sa l s for major academic innovations 

· shal l be folly considered by the Faculty before ac tion. A major academic innovation 

i s one tha t, in the opinion of the Facu lty, e i ther (a) implies a s ubs t antial new 

J ong- t erm co111m i tment by the Ins titulc, s uch as ent ering into a new area of 

scientific or scholarly ac tivity which may rcciuire the forrna l ion of a n ew school or 

the radica l a lteration o f an exis t ing schoo l; or (b) c hanges substantially the 

operating procedures of t he Institute in such a way as to affc~ t the duties and 

r espons ibilities of members of the Faculty; e . g. the granting of degrees . An 

appoint ment wit hin an exi st ing schoo l invo l ving a sub s t antial l y new subj ec L of 
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research within the area of the School as broadly defined, but which would not have 

financial implications beyond those normally accompanying the appointment of a new 

professor, sha ll not be considered a major academic innovation. 

14(2). All proposals for major academic innovations shall be discussed and voted 

on by the Faculty. Should a majority of the Faculty vote against a proposed 

innovation, no further action on the proposal shall be taken during that academic 

year. Should the proposal be put forward again in a later academic year, it shall 

again be pres ented to the Faculty for discus sion and vote before any further 

steps arc taken. The provision for a mandatory, one-year delay may be applied only 

once to each i ssue deemed to be a major innovation .. 

14(3). Tl1e Board shall discuss major innovations with the Faculty through the 

mechanism of the meetings provided for in paragraph 13. 

Appointment Procedure, Terms of Appojntmcnt and Duties and Responsibilities of Director 

15(1). When there is a vacancy in the Directorship, _ Lhe lloard shall receive 

Lhe views of the Fnculty on the vacancy in any way the Faculty chooses to offer 

t hem. Faculty views on Lhe gene r al characteristics desired in a Director , specific 

nominaLions , und Faculty comments on nominees the Board is considering , shall al l be 

welcome . Names of all candidates to whom the Board is giving serious consideration 

shall be circulat ed to the Faculty in a timely way to allow for careful and thoughtful 

comment. 
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(15(1) cont'd) 

In particular, should the Faculty wish to e~press its collective opinion through 

a Committee, the spec ial committee of the Board provided for in Article VI, 

Section 3 of the By -Laws, shall meet with that conm1ittee for full 

discu ss ion. N0Ll1lng in these arrangements sha ll preclude Faculty members from 

offering their individual views. 

a) 
15(2) . A Director shal l be appointed for a t erm of not longer than ten years and 

in no case to extend beyond the end of the academic year in which he reaches his 

65th birthday. 

b) A Di rec tor may be renppointed for a further term only after Faculty I 

Trustee consultation as described in (1) above. 

c) During his term as Director, the Director shall not be a professor or 

otherwise have the status of a faculty member. 

d) Aftc>r t.:hc completion of !tis service, a Director shall nt his option be 

• appoinLcd a pcrm;inent professorial member until he reaches the age of rcLirement. 

lli s s.:ilary, obliga tions , and privileges shall be those of a pro fessor but he !;hnll 

_nnL vo L0 in 0it:hcr School or Faculty meetings . 

15(3). The Director s hnll be res ponsible Lo the Board in both administrative and 

academic matters. As chief administrative offic0r, the Director sha ll be respons ibl e 
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for the physical and housekeeping arrangements of the Institute, and for reporting 

to the Board on their needs and costs. The Director shall be responsible for 

keeping before the Board the current and long-term financial situation of the 

Institute. In this connection, he sl1all prepare and present to the Board annually 

a budget. From time to time lte shall report on the longer term financial needs 

and prospects of the Institute. 

In academic matters, the Director · shall be responsible for seeing that the views of 

the Faculty on ·the operation and development of the Institute, together with his 

own conunent s , arc communicated to the Board. He shal l be particularly responsible 

for those matters which affect the Institute as c; whole and fall outside the scope 

of the individual schools. Thes e include specifically the relative development of 

the several Schools, and t he poss ibility or need for change in the scope and/or 

character of the Ins~itute's activities. In exercising his academic responsibilities, 

he sha ll eel in accordance with agreed procedures as to the role of the Faculty 

in Lhc govern<rnce of the Ins Li Lule. 

Anwndmen t in the Proc c<h1res 

16. No ch:rnge sha ll be made in these procedures without full consultation with 

all parties c~nccrncd . 
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r-1.r~l(~ •. q ~ J&i (kaJIL~ ~-lA•A .. >M-<-t "( Wit I ~ \·(yt.-(,u.C 
l!h c- Res1m11s i ·b-HHies of th<:: Fllet1-lty i.n t"hc l'.::nmianc t: of the Ins titutcJ 

1. !he conduct of r esearch an <l stu dy and the nature and ex t ent of r e l a tions 

wi t h v isitlng members are· mat t ers entirely for each individu a l Professor. 

2 . Each Professor h as the right to nomi na t e t o t he Direc t or an ac ademic 
~ . 

) 

Assis t an t. The Director "-acccpt w the nornj nat ion aml exe r c i se; respons ibility~ 
~~ ... ~ .d .AA /,." -+=-I 

in respect Lto ~financial arrangcm~nts . tThe l: c ~t'l'HS of Assistan ts ;,;:5e ~ ... .v--t.. ~ -
~~t~,.. " - - -~ "\ 

,qt ~El f/\ s a matter of puac...icc i n Na thematics ~nd Physics t h ey h ave no t 

exceeded two yc•ars . I n the Schoo l of His t or:i.c a J SLudics 'i nitial t erms are a t . 

most t h ree years> ~nd rc<\ppointrnent is subj ec t to a vot e tl f t he Schoo l Facul ty .) 
Ct>~ i..,.J... "1 

~/,.t. [£ ~ 5~.-f tr 1 ,urfl"""-v-U..p/pt ~ 
3 . Mcmb e:.cs in each School .a.21l i nvi t C'd l ithe recommenda tion or with the ~~( 
approval of the Facul ty of th;3t Sch0ul. Appointme.nts are fo1,na lly made by J ~( 

~ -6.< ev-U:.t.. ) 
t l te Director, but h is responsihilHies i n practice ~<I i111i 1 d {to ma1JJ.ll o f ~Q 

budget and other. resource flllocat i ons .. -e . g . office and housing space.,..~ 
f<i'P·~·~ f"A,1f ~~' - ~ I 

members are-\invitr·d
1 

for 01ie academic yecir1\~ prac: t jces on r eappointment and 

rcpcat<'d invit.:iU~'1~ C+ary r" "2.~·~ S0f'eols~ Ix~ 

f!.,_~,,~~lftt~ u{ '~ t~ 
l~. Visitorr,, as opposed to mE>mbers , usua lly ~ [or l f'ss than a ~ tenn 

orL,_ t uo "'"""eF" a l though exccp ~ionally '"'""" ..-e visitors ~ fo: 
l onger perjods. Jn r~eneral, visitors are n ot ~stipends. and h ave no c l aim 

. . '(fo.t~~~~-ka.A.l(~~. """1 . ,/. 
o f right on the resources of t h e Institute . The prl:letis e foll' i n vi t ing; visitors -µ.f~ 

'1<i=ffe1 s l a the dif ~01· Gr1100 i ~, but in gener:t'~:i.irs'"' the consent of /er' ""fW ~£~ '\ $ 'S 
the tf.:chnl FacuH y~ ~·he lll.stinction boLwccn .- visi t or and-.. memb er{ docs n0 t 

~.l ;cftU~~f*r-1"'-'.~ 
r.c~t entirely un c"lll E~ i ii ~ resources, but rather on the sense t lrnt v isitors arc 

candidates for regular member~ 

5. ME>mbc.rs with .~ 1·er.m nppointmenls, dcfin.-.•d as those o[ more t han two ~ 
yen.cs or thre~tlrntr=; duration, or ~ne.,,J l s of l..lltea<.ly (!Xisti.ug appointrncnl s 

bey(mcl these l~mits ~~1 .i.tcd on the nomination o.E the several Schools,,~ 
~ notiflcotion t~ LLc l'llwl c Pnculty to .:tf;,ftl1 ern to Fa isc question s , n.. d.-rf~ 

yf!.JJ~~ ~ 
FoDnl'l c:ippoint.1rcntr~ by the Director. 1 1I ~~ 1 
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Prof ~ssors in exiHtr?s~ol~2 on the nomination of 

that invites them. Where the nominating vote is less thnn 

us, the Director takes the division within the School Faculty into 

deciding whethe.r lo accept the nomination. After a School has 

made a nomin:1U.on, the suppot ting materiaJ s i11 the forr:1 of bibliography, 

~rJ.culum 

ilc.,1uinating 

itao, an evalnation of the candidRLe ' s \.Jork by Q member of the 

cv<>.r:y 

r«isc~ 

and support ing letters from outs id ~rs arc cir~ulated to 

of the F~tculty. Every F1.1.~u lt.y 111~111ber has Lhe right to 

oi objections to the propds~d nornin1.1tion. When no 

a~r:l.ous l1nresoJ ve~qucs l:i ons exist, t11e Di rec Lor presents the nomination to 

the Bo~rd for fina approvql. In Ll1ese circumstances, approval is essentially 

fol'mal since the Boa: ·d has nlreacly been made aware of the intention of the 

Dirt ctor to recommend an ap1Jointment and has approved the budgetai.y conse-
\ 

quc11ces of tltaL proposal 

(2) Each membe:c of 

tuni t:y to rcco'l:d in 

i:dsed by 

mi:ikeG the nomi m.1 t.i.on . 

outside the nominating School has the oppor

co111mcnts on an appointment. Any objections 

o.irc discusncd with the School that 

uhstantJ.a l objection arise, the Director must 

make ~very effort to define t·he grounds of objection and the vj ews thereon of 

the nom:!.nating ~3chool. Tli:i s may involve diHcussion of the nomination in a 

ince-t:!.ng of Lhe Faculty. 'l'he nati e of the ohjeclion, Lhc co1mnr.nts of the 

nominatine School and any <liRcusHion and vote in thP Faculty wilJ Guide the 

D::., uctor b1 his re<.:onunendi~ll.on 

whrtovt!r objcc 1·1 on or question 

ti on and ban be.for€: it all the 

The board ts always npprised of 

in the Feculty about a proposed nomina

tl1al i~ circulat ed l.o thft members of 

the l!ac11J t:y tnclucl:ing the; vo1·1! of the 1\>111inat:i.11g School and any written corruu•·nts 

on the appointment by 0ther members of t\ e :Fllcu] ty and tile Minutes <.Juel votC's 

of tha F.'!culty n:c~eting shouJ cl tltcJ.'l~ be 

(3) 'i'he avai l a.hi li ty of a pos:i t:ion for a pl"ofossor 1.al appointment is a 

budgetary 111attcr that i ;.:.l ls wi tld.n t.lie Director' r. rcsponsibili ly, on which 

he consul t:s w:i.th the School conccruc~, and \·1hc:n appropr.iatc, with the Fncul ty 

as c w11ole. 

~c.~~~J 
~ I~ I 
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7. For pro 

t he 

spccialir.:ts 

the faculty 

M 3 -

fi1 ld s outsiclc> the cxj.sting SchoolH, 

an ad h2£ committee of outside 

ts v:f cw of the proposed nppoj ntment by vote, If 

favor~) le, the .usual procedure of 11omination by the 

Diractor anct formal approval by the Board :ts followed. 

When a new f::ield is o.cg.af).ized as a School, further aprointments follow 

the regular procedure descr~bed ' in 6 above. The nppoin~nenl of three Pro-
' 

fe ssors in a new area of studies w~ll suffice for the recognjtion of a new 

School. 

~k. 
8. The buugct of tho InstHutc ~ pr:lmarily the rcBpons:l.bility of the 

Director and the T1:ua tees. ~ t't:e number of Professors determines n 

major element 1n the ·budget of each School. ~, Jhe number of 

members :l.n ench School is de:.pendent in part on the av;l.iJnbility of outs:lde 

funds, in pext on the division of the Institute's 0~1 rcsou1ccs of moneyt 

ofH.ce space and hou!>ing. 'l'hcr.e constrai.nts have led to a foil·ly stable 

relationship a111ong the sizes of tl~c several Schools. ~ (~ ~ 

~~ ~... ~'1 
9 . Tl1e respectivE•. librar:!.r•.; a;lA! manag.:!d by 11 .. brfll:i;ms und r the guida11cc of 

fuculty c·011; :nittr::es -- one for the H:tstor:icoJ 81.udies libr.ur , one for the Mat:he

mnt:!.cs 11nd :Phyn:tcs lihi.ary. ['J'lte fa.cul ty member concr-!l.'ned w:I th t.he Social 

Sdcnces Reading Ro0m connulLs w:lth the Committee for the llistor;lcal Studies 

Library in exercising his responsibilities. 

10. l:Jhc1wvel' tlP-W ronst:J:uction is contcmplateJ, t he D.lrecLor nhBll con::::ult 
~~ wH:h th~ lfaculty throursh, ~1,{rddt• C'L\11:c £,rqes•' 1

' '":in respect to the 

locntion, clcr;ign, <.md con"> ~rlicCio 1 of the pl'oposetl lmildi.ngs. 

11. 'L'here is a l"~'ul ty Adv:l .. nor.y r. .)111mj_ tleo wltoHc rn::.. nber s arc sc~lcc ted by each 

Schoul Faculty, r· rnftcts re~ula~ly w!th tl1c Di~ector tn diPcusn the academic 

h\is:ines::; or: the :r s itut:e tmd such nthe:r: ma tters as seem dcsinible to them 

o:·~ l::Im. 
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a) 

12. Meetings of the whole Faculty are called when tl1erc is business to 1 
d1scuos, on the initintive of either the Director or the members of the 

Faculty . lf fewer than five Faculty 1nembers nsk for a meeting, the Di rec- \ 

I.or may use his own discre t ion, hut in any c.:ase a Faculty Mcet:fng shall be 

called if at leas t Hve Faculty members so request. There is at least one 

reg11 l ar m~eting each year at which the Director r~ports generally to the 

Fnc\'l 1 y on thc_.o. rtcte of the Tnst:t tutc, 

c..I Meetings of the scv~ral School Puculties are held as often as 

necessary to <lfal with thei r business. __,! 

~ The FaculLy Advisory Commi ttee me.nts with the Board or its Executive 

Cornm1.Ltec a t l ens L once each academic year and more :Crequentl y when necessary. 

Such meetings glvc the Faculty an opportunity to communicate directly with 

the Hoard. Wl1en i t ia lHH.: tul for n fuller presentntfon of e particular issue, 

additional mf'mhe'l:'B of the l•'a.culty may be imr:i .. ted hy the Adv:laory Com:nittee to 

jo1.n the meetint.;. 

14. (1) A major a cadem'lj.c innovation is one that, in tl.c opinion of the 

Fnculty, either (a) impli~ a substantial n~w l ong- Lerm commitment hy the 

Ins ti tute) snch i.s enter:lng\ into a u.~w are.n 0£ or.icntific or scholarly ac

tivity which mny require. the .fonnat:lon of a new Schoo l or the radical altera

tion of nn ex1.st:tng School ; Ol' (b) changes subr.lnnt:J.ally the operating 

procedul:es of th.J InstituLl~ :i.n S':!Ch a way as to affect the duUes and respon

oibililicF.J of members of the Faculty; o.g. t:hc gL.anting of dogrees. 

(2) All proposn.ls fox tMjor ::1.caciemi~ innove..tious sbnll be discussed and 
' voted on by the Vnculty. 8hou1.d n maj~rity of the Faculty vote against a 

' firopo sr.d itmO'\il\t:ion, no f1.1rther nction \ the p:roposF1 l shall he t aken during 

that academic year. Sliould the proposal b,e put foi-ward again in a late.r 

ncadl?.m:ic ycm: 1 it: shall ngnin be p1·escnted 't:o the ~·aculty fc.s: discus1:do'11 and 

vote before any ful."t hcr steps nre taken. ' 

( 3) The Faculty shl!l l alEJv haw_, 1 h. l·Ptioi:t.:unl (\to 11iscuos m:tjor innovations 

diJ. e:ctly with the Bo£rd' t.:hrougl1 th .. ~ hi1.:Chmiifl!ll of\the meeting of the r aculty 

Adv:i.so:i:y C:orr:mi!.:tcc w.lth rnf.'mbe1·s of the R.•:ecutiv\! Cott;.rJ.ttee of tlic Doai<l, to 

wM.ch al 1 l!orl 1.l members a1:e invi tcd, HS proviclod :ln Rule 13. 
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15. (1) In case of a vacancy in the Directorship a Joint Trustees-Faculty 

Committee would be establ\shed, composed of the members of the special 

coum1ittee of the Board of ustecs, as envisaged in Article VI, Sec. J , of 

the By-laws of 

main divisions 

Social Change, 

one representative from each of the 

the three Schools and the Program in 

this sugges tion will be treated as a 

School.) For each of these fac\lty representatives the respective School 

would also n.nme an ci ltcrnate, to\take the place of the representative if 

he was iu any way hindered in 

(2) The Joint Committee would sol\c:i.t: from the Facul.ty, through the 

reprcsentativP-s of the r<:>spective s\110ols . suggestions for names to bn 

conside~ed in the choice of a n ew Names could be put forward 

either by individual faculty members,\ or by groups of: them, or, if so 

desired, by schools as a whole. 

(3) The Joint Committee would screen these names , together with similar 

suggest:lons gather ed from whatever other sources it might use, and would 

select from them a small panel (presumably not more than five or six, and 

preferc1bly even fewer) of names Lo b e gJven preferred and final con

sideration. The 'faculty rep1 csenti'ltives would then ascertain the views and 

pre ferences of their respective schoo ls with respect to the names on this 

panel, ·ancl would report the results of this inqui~y back to the Joint 

Cmrnnit teo • If the views of a Schaul should not be unanimous, the nature 

of the di.vision WO•tld be reported. J.n addition to this, any member of the 

Fa!:ulty tdto wishc~d to could present his views in writing directly to the 

Joint Committee, The Joint Committee could then, if it so wished, invite 

his personal 11ppearancc as well.. 

(4) Witl1 the vj ews o [ th£ faculty, together with the t('wlts of other 

consultoticms, hefore it, the JoJ.nt Cmnmit t ce wottld then arrive at its own 

fina1 reconunendations and would transmit them, through the Special Committee, 

to. the 'Boanl of Trustees. In the event of a fili lure of the membcxi> of t11c 

Joint Connni.ttcc to agree on a final recommendat ion, the Special Conuuittee 

would in1'.orro tlte Trustees of tltc n<.1t:ure of the <livision an<l would sec: to it 

that the vi1~ws of the facu ] ty i:cprcscntativcs in the Joint CorrunitLec would 

be clearly an<l cxplici.tJy laid before the Board. 

11.'.1 rch 29, 1972 
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October 23 , 1974 

Frank: 

I thought it might be helpful to have some 
kind of preface to ur document, since we seem 
now about to inscribe it on stone. I do not 
want to create new issues by expressing this 
impulse, so that if you think the attached is 
totally awry please do not hesitate to say so. 
I would ~lso , of course, welcome any emendations 
that you might suggest. I have shown this to 
Cliff but not so f 3r to other members of the 
Cot:mrl.ttee , and will do so only if you think 
it useful to have en in~oduction or preface 
along these lines. 

Carl Kaysen 
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DRAFT 

INTRODUCTION 

The Institute for Advanced Study wa~ founded in 1930 as an 

in ; titution of higher learning which, in the words of its benefactors, 

would "provide for the pursuit of advanced learning in the various 

fields of human knowledge". It was their hope th11t it would be 

staffed by 11men and women of the highest standing in their respective 

fields of learning", uho would d vote themselves "at the smne time to 

ser ious research and to the traini ng of competent post-graudate 

student s" . At the time, the founders envisaged a t least some of the 

students as candidates for the doctorate. and they seem to have 

envisaged a student body which was small in relation to the number 

of faculty and other academic staff. 

As the institution has evolved, its purposes have remained constont, 

but its institutional form has changed somewhat from the pattern originally 

foreseen. The present faculty of the Institute i s relatively small in 

relation to the number of temporary members who join it; the lRtter 

outnumber the f ormer by five or six times. There are few academic 

staff members other than those who constitute the f3cultyJ and there is only 

one grade of facult y member . Further , none of the visiting members ar e 

students in the narrowest sense of being degree candidates, but many are 

still apprentice scientists and scholars r a ther than full fledged masters . 

The purpose of the Institute remains the double one of providing an 

intellectual and physical milieu that stiniul8tes the research and 

scholarship of its faculty and visiting members, and through its choice 

I • .. 
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of and influence on visiting members playing 3 s ignificant role in the 

intellectua l formation of a s i gnificant number of the ablest scholars 

nnd scientists in the fields in which it is active. The Institute 

t akes as fundamental several premises o the nature of science and 

learning: most important work is the product of the disciplined and 

creative individual mind; accordingly, the individual scientist 

and scholar must be the ultimate judge of how he uses the precious 

resources of his own time and energy; and finnlly, the conmunity 

of scientific peers in any area of intellectual work is the final 

judge of the results. 

The institutl.onal reflections of these propositions is the 

organization of the Institute by Schools according to the subject or 

subjects of study, the faculties of which are the active professors 

in the respective fields. Together, all the professors constitute 

the faculty of the Institute. The rules for the ac~demic governance 

of the Institute which follow provide those delineations of the 

boundaries of responsibility among individual faculty members, Schools, 

the whole f culty of the I nstitute , Director and Trustees that are 

required for the orderly management of the Institute's business. Since 

its chief business is the pursuit of science and learning, the rules 

below provide only for tho minimum of formal government that is necessary, 

and seek to leave ~s nruch responsibility as Fossible in the bonds of each 

individual scholar, or each group constituting a School . 
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