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THE INSTITUTE FOR ADVANCED STUDY
PRINCETON, NEW JERSEY 08540
Telephone-609-924-4400

September 27 , 1976

To the Members of the Board of Trustees
Ladies and Gentlemen:
I enclose a schedule of events of the Fall Meeting of the Board
which will be held in Princeton on Thursday, October 14 and Friday,
October 15, 1976. I also enclose a questionnaire regarding your
attendance and other physical arrangements. Finally, I enclose a
copy of the minutes of the April meeting of the Board and other
correspondence.
You have all heard from Mr. Petersen this summer regarding the
reception on Thursday the fourteenth. The Board of Trustees will be
the hosts and the reception will provide an opportunity to introduce
Dr. and Mrs. Woolf to the members of the academic community.
Cordially yours,

Minot C. Morgan, Jr.
Secretary
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THE INSTITUTE FOR ADVANCED STUDY
SCHEDULE OF EVENTS
Board of Trustees
Thursday, October 14 and Friday, October 15, 1976

THURSDAY, OCTOBER 14
5:00 - 7:00 p.m.

Reception for Dr. and Mrs. Woolf
(informal)

Board Room and
cafeteria, IAS

7:30 p .m.

Cocktails and Dinner (informal)

Olden Farm

9:00 a.m.

Financ e Conunittee Meeting

Board Room

10:30 a.m.

Board Meeting

Board Room

12:30 p.m.

Lunch

Dining Room

2:00 p.m.

Resumption of Board Meeting
(Review Conunittee Report)

Board Room

FRIDAY, OCTOBER 15

****
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QUESTIONNAIRE
Thursday, October 14, 1976
Reception and Dinner
1.

I plan (am unable) to attend the reception from 5 to 7 p.m.

2.

I shall (shall not) be accompanied by my spouse .

3.

I plan (am unable) to attend the dinner for the trustees immediately
following the reception at Olden Farm.

4.

I sha ll ( shall not) be accompanied by my spouse.

Friday, October 15, 1976
Board Meeting
5.

I plan (am unable) to attend the Board of Trustees meeting at 10:30 a.m .

General Arrangements
6.

Please reserve an apartment for me in the housing project for
Thursday night~~~~~
Friday night

7.
a.

I shall ( shall not) need transportation to Princeton on
from:
Airport~~~~~~~~~~-Flight number~~~~~T ime

b. Train station

of

arrival~~~~~-

Time of arrival

~~~~~~~

8.

~~~~~-( date )

~~~~~~~~-

I shall (shall not) need return transportation on Friday .

a. Airport

Flight number

~~~~~~~~~~-

b . Train station

Time of departure

-~~~~~

Time of departure

~~~~~~~-

-~~~~~~~~

~~~~-
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THE INSTITUTE .FOR ADV AN CED STUDY
PRINCETON, NEW JERSEY o8s+o
Tdephone-609-92+-HoO

THE DIRECTOR

June 14, 1976

Memorandum to the Board of Trustees
Ladies and' Gentlemen:
I have been asked by Mr. Petersen to circulate to members of the
Board a change in the time and length of the f all meeting. The tentative date selected by the Board at the last meeting in April was
Saturday, Sept. 18. It is felt that this might be a little early for
Dr. Woolf, who will not be in residence until September 1. It is also
felt that the normal one-day meeting would not allow sufficient time
for proper discussion of the full Review Committee Report.

Mr. Petersen has asked me, therefore, to suggest a meeting of a
day and a half starting at luncheon on Friday and running through
luncheon on Saturday and whatever portion of the afternoon seems
necessary. The meeting will be held on the weekend of either October 8th
and 9th or 15th and 16th, whichever is convenient to the largest number
of members of the Board.
Will you ~indly return the enclosed brief questionnaire at your
early convenience.
Cordially yours,

Minot C. Morgan, Jr.
General Manager
P.S.

The meeting of the Finance Committee, under this arrangement, would
probably be held early Saturday morning.
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THE INSTITUTE FOR ADV AN CED STUDY
PRINCETON, NEW JERSEY 08540

THE DIRECTOR

QUESTIONNAIRE
, I can attend a meeting of the Board of
Trustees for the Institute for Advanced
Study on:
Friday and Saturday, October 8 and 9.

--- Friday

and Saturday, October 15 and 16.

Signed
Date
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MARTIN

E.

SEGAL

l CRASE MANnA'.l'TAN PLAZA
NBW YORK, N. Y. 10005
212 / 556-3310

April 15, 1976

Dear Mr. Petersen,
In behalf of the Review Committee, I am pleased to enclose
its Conclusions and Recorrnnendations. Because of a few
technical and related matters, the full Report cannot be
ready until early next month. At that time, a copy of the
Report will be sent to you, all members of the Board of
Trustees, and the Director. Als o enclosed here is the
Report's Table of Contents, to show its full scope.
Because some of the Conclusions and Recommendations require
early implementat i on, I hope it will be possible to a1scuss
what I am now sending at the meeting of the Trustees on
April 23 and 24 .
Sincerely yours,

Martin E. Segal
Chairman - Review Committee
The Institute for Advanced Study

Mr. Howard C. Petersen
Chairman of the Board
The Institute for Advanced Study
Princeton , New Jersey 08540
MES:bz
cc: Board of Trustees
Review Committee
Director

{
!
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·Conclusions and Recommendations
The Institute for Advanced Study was founded to meet
a special need for a center of pure research and postdoctoral
study at high levels of scholarship . It is the fundamental
finding of the Review Committee, based on a wide survey of
documents and opinion, that this need has been satisfied in
exemplary fashion. The Institute has had a profound effect
on the world of scholarship and has played a major ro l e in
the accomplishments of many individual scholars. At the
present time, the need for maintaining and nurturing the
strength of the Institute is dictated not only by its past
achievements, but even more by the stringency that is
affecting higher education and that makes the facilities
offered by the Institute of even greater value than in the
immediate past.

~

The present structure of the Institute, with its four
Schools and a permanent facu lty that has no teaching
obligations but associates freely with each other and the
visiting members, is the result of a slow evolution. In
view of the results achieved and the objectives sought by
the Institute, the committee finds that this structure is
basically sound and recommends no radical change . This
does not rule out, of course, the possibility of several
impro vements in a wide variety of current operat ions and
practices. Many of our suggestions in this regard are to
be found i n the body of this report, particularly in the
sections dealing with the individual Schools. In the
following we report some general reco mmendat i ons dealing
with Instit ute-wide matters .
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1 . The Review Committee has made a study of
the minimum facu l ty size necessary to ma i ntain the present
high quality of the Institute and its impact on the
academ i c world and to achieve its purposes in the future.
We believe that a faculty of twenty - five t o twenty-six
professors is a reasonable short-term goal, in the light
of the present size and retirement pattern . This incl udes
eight profess ors in the School of Mathematics, eight i n
t he Sc hoo l of Historica l Studies, six tn the Sc hool of
Natural Sciences, and three or four in the School of Social
Science .
2. When a permanent appointment is available, a School
should have the option of postponing that appointment and
of appointing a distinguished scholar for a period of two
to thre e years at faculty salary and with some faculty
responsib i lities . A sequence of such appointments should
a l so be open to the Schools as an alternati ve to a permanent
pos i tion . In addition, there may be occasions wh en it will
be financ i a l ly inadv i sable to make a permanent appointment
that is otherwise considered desirable; it may be feasible
i n such a case to authorize the School to make a temporary
appointment .
3 . The degree of f l exibi l ity and intellectual
vitality in the Schools, the range of fields covered, and
the opportuni t ies for interchange among members and between
members and faculty can be increased i n a number of ways.
We therefore recomme nd, for consideration by the faculties
of the several Schools, the appointmen t of youn g people
for terms of three to five years and the invitati on of
groups of members who share an i nterest in a particular
topic or topics during a given acade mic year .
/

4 . We recommend the appointment of visit i ng committees
made up of one board member and four outside schol ars in the
field to evalu ate the work of e ac h of the Schoo ls not less
frequently than every five years and to share their
suggestions and impressions wi th the board and the faculty
of the Schoo l .
5 . Goals for faculty s i ze should continue to be
examined in the l ight of the Institute's financial circum stances. There should be reviews of the Institute's
financial standing at least annually, and the results of
these reviews should be shared with the faculty .
6. We recommend that the present number of members
continue to be invited each year, as the limited savings that
might be achieved by a reduction in membership wou l d not justify
the resulting loss to the world of scholarship.
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7. The director of the In stitute should be a person
of such academic standing as to merit the respect of both
facult y and potential donors. He should represent the
Institute to the outside ~or l d, should work closely with
the faculty, shou l d supervise the administrative affa irs
of th e Institute, and should be prepared to raise money.
We accordingl y recommend that there be no change in the
qualifi cations that have in the past been considered
desirable in the di rector or in his role.
8. Th e Review Committee recommends that the uniform
mandator y retire ment age of 70 should no l onger be
maintained for persons joining the Inst i tute faculty after
197 5- 76 . It favors the establishment of a system that
would vary retirement age according to age at appointment.
For examp l e, there might be three ages for ret ire ment -such as 65, 68, and 70 - - depending on the age at whic h a
professor was appointed .
9. The Re v iew Committee concludes that the Inst i tute
and Princeton University have developed a solid, mutua l ly
advantageous working relatio nship and one that is likely
to continue to benefit both in the f uture . No more formal
connection seems necessary or desirable at this time.
10. It is clear that additional resources are required
for the contin ued operation of the Institut e . An addition
to the endowment fund of at least $10 - 20 mill i on shou l d be
sought immediately, and we strongly recommend that the board
undertake a fund-raising campaign to secure that amount as
its initial goal.

/

11 . The trustees and the faculty of th e Institute can
be pro ud of its achievements . In order that the Institute
may continue to fulfi l l its important function, the
problem s highlighted in this report must be addressed by
the facu lty and the board as quickly as possible .
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April 18, 1975

MEMORANDUM FOR THE BOARD OF TRUSTEES

I hereby request that you accept my resignation as Director of the
Institute effective 30 June 1976, the end of the next academic year.

By

then, I will have served ten years.
I am convinced that there is an urgent need for a searching re-examination
of the organization and functioning of the Institute, and that this is an
opportune time for it.

The excellent purpose of the Institute and its many

admirable features do not exempt it from the need that any vital institution
has from time to time for a re-examination of its pattern of activities in
the light of its purposes.

One was last undertaken a decade ago on the

retirement of my predecessor.
such a re-examination.

Ten years earlier, in 1955, there was also

The end of a Director's term provides a natural

occasion for an evaluation.

An interval of a decade between one evaluation

and a succeeding one seems reasonable, and now has the further support of
precedent.

,.,The first review was made by a Trustee-Faculty Committee.

Its recommenda-

tion, broadly put, wa s that the Institute go on as it was, and nothing be
changed.
The re-examination of 1965-66 was directly stimulated by the need to
find a successor to Robert Oppenheimer.

However, it also resulted from the

long-standing and increasing tensions betwe en the Board and the Faculty.
In part, the tensions arose from the feeling of the Board that the Institute

I .. .
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had gone too far in narrowing the fields of intellectual endeavor in which
it was active from those originally mapped out by Mr. Flexner.

In part, it

was created by the discord within the Faculty and between Faculty and
Director, into which the Board was increasingly drawn.
The study of 1965-66 was conducted by a Trustee Committee, with the
aid of a full-time staff assistant.
Institute had two charges:

The Committee on the Future of the

to examine the scope of the Institute's activities,

and to find a new Director.

In the end, its examination resulted in a decision

to broaden the intellectual range of the Institute.

I was in due course appointed

as its new Director, with the task of bringing to the Institute more activity
that reflected an intellectual concern with the problems of contemporary society.
The organization and functioning of the Institute remained otherwise unchanged.
The Committee's recommendation and my efforts have resulted in the creation of
the School of Social Science.

In proposing that you once again undertake a re-examination, I urge that
you focus on matters that have been left untouched by previous inquiries.
The central questions for review concern the size and t enure of the faculty
and the number and kind of visiting members.
for looking at these questions now.

There are two strong r easons

The first one, of whi ch we are already

too well aware, is the financial pressure under which we are now operating,
and the consequent need to ask what the Institute should do if its resources
cannot be sufficiently increased to sustain the present level of expenditures
in the long run.

While some economies of operation within the present
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pattern are possible, substantial long-run changes in the level of expenditure
will require changes in one or both of the numbers and costs of faculty and
visiting members.
The second reason for the proposed study is my considered conclusion
that the kind of conflict within the faculty, between faculty and Director,
and between faculty and Board that we and our predecessors have experienced
arises from certain features of the Institute' s internal organization.

Such

conflict is not only undes irable in itself, it also bears on the capacity of
Director and Board to act effectively in guiding the development of the
Institute, and seeking the additional resources neces s ary to sustain it.
Next year at this time I will give you a full final report on the tenyear period of my service as Director.

Because of the discussion that follows,

however, it does seem appropriate to recall briefly cert ain aspects of the
period.

The greater part of the time -- six and one-half years from its

beginning to the winter to 1973, when the crisis over the appointment of
Robert Bellah erupted -- was one of relative tranquillity .

During this

period there was some growth in numbers of both faculty and members, a building
program that relieved painful overcrowding and brought some much-needed
amenities, and an effort on all sides to achieve a collegial and congenial
spirit.

In its primary mission the Institute was largel y in good shape :

physics was revivified; new money was found to initiate the program in the
social sciences on a modes t scale and it seemed to be developing successfully;
mathematics continued to flourish as it has throughout the Institute's history.
Nevertheless, the structural weaknesses that I describe below were
apparent to me, despite the absence of open conflict.

In fac t, of course,
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previous Directors , Board members, informed academic outsiders, and some
members of the faculty as well have made s imilar diagnoses and raised similar
questions .

Symptoms of the basic problems that appeared during this time

included the following.

Two first-rate professors of mathematics resigned

from the faculty after brief service .

A substantial part of the faculty chal-

lenged the legitimacy of basic decisions by the Board, including the decision
to enlarge the intellectual scope of the Institute and the decision to expand
its physical facil ities .

Other challenges to the authority of the Director

and the Board to determine the u se of the Institute's resources were
manifested in less important matters.

I recommend that the Board use the coming year to examine these fundamental
question s, and that it do so through the mechanism of a Committee of the Board,
enlarged to include academic members from outs ide the Institute.

If the

report of that Cormnittee leads to recormnendations for major innovations in the
Institute, the Board can then formulate proposals for discussion with the faculty
through the machinery provided in the Rules for

A~ademic

Governance.

I further recormnend that, if the Board sets in motion an i nquiry along
the

~ines

proposed, it refrain from appointing a new long-term Director .

It would be difficult and unwise to recruit a new Director for a regular term
into an undefined and possibly unstable situation.

Instead, the Board should

seek some interim arrangement.

The purpose of the re-examination can be seen more clearly in the context
of a summary view of the Institute's present operation and organization.
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It serves three distinct groups of academics.

The first is the permanent faculty.

The second is those of the visiting members -- less than half -- who already
hold academic posts at the tenure level or its equivalent in other institutions,
and who have established scholarly reputations.
young inen and women just beginning their careers:

The third group comprises
post-doctoral fellows or

assistant profes sors who have yet to make their mark.

The bulk of the

Institute's visiting members in history and social science fall into the
second group, while those in mathematics and physics are primarily in the
third.
The significance of what the Institute provides is quite different for
each of the three groups, both for the recipients themselves and for its
broader effect on the world of science and learning.

All three get financial

support for pursuing their own researches in an intellectual and physical setting that has proved to be particularly stimulating for most who work in it.
The faculty get the special distinction that appointment to an Institute
professorship carries, highly favorable financial and physical arrangements, and
an unusual measure of freedom from any but self-imposed demands on their time
and energy .

The senior visitors get the opportunity to work

~ninterrupted

by the usual burdens of teaching and administration, as well as the benefits
of colloquy »nth both faculty and other visitors in their own and related
fields.

For the more junior visitors, there is a further element of apprentice-

ship training, provided by the interaction with and the

clos~

example of the

masters in their fields among faculty and senior visitors, shaping their development as scientists and scholars in way s that are significant over a large part
of their active intellectual lives .
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Pervading and uniting the whole is the Institute as symbol:

an institution

of unsurpassed quality dedicated to the pursuit of learning at its most intellectually demanding levels.

This symbol, and the reality of quality behind it are

indi spensable to the Institute's purpose.

Only its contribution to first-

rate science and scholarship and to the development of first-rate scientists
and scholars just ifies the whole effort.
It is my own view that the unique contribution of the Institute to
science and learn ing lies in what it provides for the visiting members, especially for the more junior ones.

The extraordinary facilities offered

to the faculty are justified by the role of their quality and reputation
in maintaining the Institute as symbol, as well as by their contributions
to the quality of the experience of the v isiting members and the value of their
own r e searches.

The twenty-six professors with permanent tenur e who constitute the
faculty currently absorb about half the academic budget (as distinct from
that for housekeeping and support), and visiting members the other half.
(A much higher proportion of the housekeeping and service budget goes for the
need s . of the visiting members , who outnumber the faculty five _to one.)
This pattern of numbers and expenditures was not deliberately chosen; rather
it is the product of a slow evo lution from somewhat different beginnings.
Financial commitments to the faculty are, of course, permaneµt, and can
be diminished only as professors retire or resign.

Expenditures on visiting

members, on the other hand, can be vari ed with the ava ilability of funds,
although even here, large and rapid shifts in the size of the membership would
present serious problems.
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It is not at all obvious how the value of what the Institute has to offer
depends on the present size, tenure, and organizational role of the faculty.
Yet is precisely these that contribute heavily to the Insti tute's perennial
problems.

Two features of the present organization are particularly relevant.

The first is the very heavy weight of the veto power o,f the faculty in all
the operations of the Institute.

This in turn has t wo manifestations.

One

is in the relations between faculty and Director, where the veto power has
indeed been increased and formalized by the new rules of academic governance.
I recognized this difficulty even as I assented to the Rules, as many of you
also may have.

Nonetheless, in the context of the bitter quarrel out of which

they arose -- itself the product of these same structural features

there

appeared no alterna tive to accepting the new rules that would have been less
damaging to the institution.

The other and equa lly important manifestation of

veto power is in co llegial relations within each school, where unanimous
or nearly unanimous consent is needed for even small changes , with a consequent
tendency toward inflexibility within the schools .
The second source of diffi culty is the heavy weight of age and long
service in the faculty.

In its turn, this is the inevitable result of tenure,

a retirement age of 70, initial appointment at an early a ge in many cases, and
slow turnover and growth.

It is not infre quent that a man in his late fifties

or s i xties, after 20 or more years of service as an Institute professor, is
certain that his view of what should be done in any particular situati on is
the true Ins titute way.
The combination of these two factors with the lack of effective power at
a higher leve l than the faculty can make the institution rigid, brittle, and
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unadaptive.

As an intellectual enterprise, the Institute is continually re-

freshed by the annual turnover of members, a large proportion of them quite
young.

The same refreshing infusion is not provided to the Institute in its

organizational aspect, since only the perm.anent faculty functions in this
domain.

Two other possible responses to my resignation are available to the
Board.

Neither seems to me to grapple with the real problem of the Institute

as I have come to understand them.
The first alter native is to provide for an orderly succession in the usual
way -- by appointing a Search CoI1DI1ittee for a new Director with requisite
energy, integrity, and academic achievement for a ten-year term.

It is

highly probable that freshness and new relationships would be beneficial for
a few y ears.

I doubt, however, that peace would endure for a decade .

First,

the role of the Director in the governanc e of the Institute is at present
imper fec tly defined and is, in fact, a major point of misunderstanding between
the Board and faculty.

Serious consequent problems of recruitment and coI1DI1it -

ment attend this uncertainty.
are

~learly

Second, the issues raised by financial stringency

more appropriately addressed by an objective Board and its

CoI1DI1ittee than by those most affected.

Finally, developments in the spring

term have shown that the new rules of governance are not yet perfect .

Even

with a new administration, it is reasonable to expect continued diversion of
the faculty's energies from its primary goa ls.
The other alternative responds more directly to the underlying attitudes
of the faculty.

Many Institute professors are convinced that the Director

should be limited to ceremonial, representational and narrowly administrative
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functions, while the Board's proper role should be solely to find financial
support and to manage investments.

A significant

propor~ion

of the faculty

also believes that a rotating Director, selected from among its own numbers
in the European style is best suited to the Institute.

If it accepts this

view, the Board could t ake no action today other than r ecei ve my resignation
as offered.

In the fall, the faculty could decide on its preference about whether

to appoint a Director from its ranks , or to appoint a Search Committee.
half of the faculty would welcome such a solution.

About

Furthermore, I think that

the faculty can in fact manage its own affairs according to its dominant
philosophy and that certain parts of the Institute would continue to flourish,
if the requisite financial resourses continued to be available.

Minority

views would, of course, have no outside representation or support, and change
would be even more difficult than it now is.
Having for the sake of completeness outlined alternative courses, I
want to repeat that I think my resignation presents the Board with an
opportune time to look afresh at the Institute's strengths and weakn es ses and
at the relations between its function and organization before making a longterm commitment on the directorship •
.,Finally, I recommend that the Board communicate its proposed course of
action to the faculty a long with my fo rthcoming resignation.

Car~b'-'-
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The Growth of the Institute over the Last Decade
Ratios:

Average figures for three academic years 1973-4 - 1975-6 to
Average figures for three academic years 1963- 4 - 1965 - 6

Faculty Numbers

1.29

Total Expenditures

2.35

Members & Assistants, Numbers

1.44

Total IAS Expenditures

2.21

Total Academic Numbers

1.42

Expenditures for Faculty

1. 95

Academic Secretaries and
Librarians

Expenditures for IAS Members

2.31

1.91
Outside funds for Members

2.70

Service Personnel

1.43

Total Service Expenditures

2. 72

1000 sq. ft. Academic space

1.66

Net Service Expenditures

2.67

Number of offices

1.44

Number of housing units

1.38

Note :

Ratio Educational Price Index as computed by HEW - 1.79
Total Service Expenditure Ratio
Service Personnel Ra tio

1. 90

Total Service Expenditure Ratio
Square Feet Rat io

1.64
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FACULTY

July 1, 1966

July l, 1976
HISTORICAL STUDIES

Cherniss
Gilbert
Kennan
Meiss
Meritt

62

Clag~tt

50

Gilliam
Thompson

51
59

61
62
62

67

(Mean Age
Active Faculty
59.3)

Emeritus
Emeritus
Emeritus
Deceased
Retired
Clagett
Gilliam
Thomp son
Elliott
Habicht
Lavin
Setton
White

72
71
72

60

61
69
46
50
48
62

(56.9)

59

Activ e Emeriti
Alfoldi
Lowe
Panofsky

Al.f6ldi
Deceased
Deceased

70

77
64

80

Permanent Members
Sachs
Vine r
Weitzmann

54
74
62

Retired
Deceased
Retired
Lewis

60

Emeritus
Emeritus
Re signed
Emeritus

71
70

MATHEMATICS
Beurling

61

G~del

60

lf6nnander
Weil

60

Borel
Harish-Chandra
Montgomery
Selberg
Whitney

43
42
56
49
59

35
(51. 7)

70

Borel
53
Haris h-Chandra 52
Montgomery
66
Selberg
59
Whitney
69
Lang lands
Milnor

39
45

Morse

84

(54. 7)

Active Emeriti
Morse

74

Permanent Members
Alexander
Bigelow

77

53

De c eased
Now Schoo l of Natural Sciences
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-2NATURAL SCIENCES

Oppenheimer
Stromgren

61
58

Dyson
Regge

42

Deceased
Resigned

(48.8)
34

Dyson
Regge

52

Adler
Bahcall
Das hen
Rosenbluth

36

44
(43.3)

41
38
49

Permanent Member
Bigelow

63

Geertz
Hirsclnnan
Kays en

49

SOCIAL SCIENCE

61
56

Permanent Member
Lewis

60

(55.3)
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Comparison - Certain Characteristics of School Members 1965-6 - 1975-6

1)

MATHAMATICS
Number1 )

Average
Age

Age
Distribution:
Under 30 30- 40

GeograEhic · Distribution: %
U.S. &Can. Eur. FE&SA ME LA AF

%
Over 41

1965-6

56

32.4

46

43

11

69

14

11

2

1975-6

67

31.4

46

46

8

66

14

14

5

2)

io
51-65 o-g5r

GeograEhic Distribution: %
U.S.&Can. Eur. Pac.&FE ME

1965-6

30

54.4

13

19

49

19

27

59

1975-6

34

47.5

21

44

29

6

42

51

Classics

Maedieval

Art

1965-6

46

3

20

1975-6

42

6

18

Fields:

%

Sci. & Lng.

6

7
7

Modern

Misc.

3

17

10

6

27

NATURAL SCIENCES
Age
Distribution: %
Under 30 30-40 Ov er 41

GeograEhic Distribution: %
ME
LA
U. S.
Euro Ee FE&SA

1965-6

22

31.9

45

50

5

53

32

1975-6

32

32.0

52

42

6

81

11

5

10
5

3

/

4)

SOCIAL SCIENCE
Age
Distribution: io
Under 40
41-60

1975-6

1)

18

39.8

56

44

Geograehic Distribution: %
U.S.
Euroee FE&SA ME
LA

85

5

5

Total Memb e r s , inc lud i ng one and t wo t er m membe r s ; excluding ass i s t ant s i n His t or y ,
but not in other Schoo l s .

2
1

HISTORICAL STUDIES
Age
Distribution:
Under 40 40-50

3)

2

5
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WAIVER OF NOTICE
I hereby waive notice of the Meeting of the Board of
Trustees of the Institute for Advanced Study to be held in
Princeton, New Jersey on October 15, 1976, and notice of
any action to be taken at such Meeting including, but not
limited to, action with respect to an amendment of the
Certificate of Incorporation increasing the number of
Trustees of the corporation.

Trustee
October 15, 1976
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THE INSTITUTE FOR ADVANCED STUDY
PRINCETON, NEW JERSEY 08540
Telephone-609-924-4400

November 17 , 1976

Memorandum to the Members of the Board of Trustees:
Enclosed are the Minutes of the Board of Trustees meeting
held in Princeton on Friday, October 15, 1976.

Also enclosed

are the Minutes of the Finance Committee of the same date.

The

Finance Committee voted last spring that the Minutes of their
meetings should be circulated to all members of the Board.

//~7~/
.
Geraldine F. Kaylor~
Secretary to the Director
Enclosures
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MAS S1\ C H U SETTS I NS TIT U TE OF TECH N OLOG y

CAM B RIDGE , MASSACHU SETTS 02 1 39

October 12, 1976

To the Board of Trustees :

Attached ·is a s omewha t c onde nsed and r evised version of my remarks at the
April Board meeting . I am asking the Secretar y to append it to the
minutes.
I believe it should also be given wider circulation . Its positive tone
emphasizes the streng ths and continuity of the Institute, and minimizes
--wi thout denying -- conflic ts . Thus it can be useful in the forthc oming
fund-raisin g campaign, and in helping to present to the academic world
a more bala nced and favorable view of the I nstitute than has lately appeared in the pre ss . For this purpose, I believ e it would be desirable
to have it printe d in the s ame forma t as the annua l bulletin and circul ated to an appropria te audience of academic administrators, foundation
exe cutives, former members, etc .

·'

'~~~

'

Carl Kaysen
.

•: ~ •• : :.·...>••: : •.,: :.·.., .: .: • . : "': •, ~.~: 1 ~.j- • f.-: .......,:.... .j..r•
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0
;
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To the Board of Trustees
The Institute remains unique 46 years after its
first Director, Abraham Flexner .
keeps us so.

fo~nding

by the vis ionary

A combination of characteristic features

We are devoted solely to the advancement of science and

learning for its own sake.

Scientists and scholars are welcomed at the

Institute at every stage of their intellectual careers .

We have excel-

lent young apprentices who become journeymen and even masters by working
in the best company.

We have senior visitors, distinguished professors

from around the world, who often learn from this young elite.

We have

a small core of permanent faculty in s ever al . fields to provide the continuing intel l ectual focus for the selection of the visiting members and
repres~nt

the best in their

disc~plines.

responsibilitjes not self- sought.

We provide freedom from all

The special atmosphere at the Institute

combines repose and har d work .
As the parable of the talents teaches us, it is the duty of the
faithful servant not merely to conserve what has been entrusted to him
but to improve it.

Looking back on my stewardship now as I turn it over

to' the new Director, I am satisfied that I have· fulfilled this· duty.
Following is a brief accounting of the ten years, 1966-1976, during which
I was the Institute 1 s fourth Director.

The decade just ended was one in which the Institute grew and changed.
It is better for it.
the appended tables.

)elected aspects of growth 2nd change are ·shovm in
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The most important change was the establishment of a new school.
While the addition of the School of Social Science did contribute to growth,
all three Schools present in 1966 are now larger, and especially Natural
Sciences.

Total Institute faculty increased from 21 to 27 .

The number

of members and assistants grew from just under 110 in 1966 to nearly

160 at present.

..

To make this growth possible, our physical facilities had to be expanded .
In 1966, the academic buildings wers so crowded as to diminish the ability
of the members to function effectively.

Nearly every visiting member in

mathematics and physics was doubled up, two ·to an office.

Housing was filled

to capacity and there were always more applicants than space.

The musty

cafeteria was so crowded as to make it nearly impossibl e for sustained
conversations to take place at lunch, because ev ery s eat at every

tabl~

had to be filled as soon as it was vacated in order for the connnunity to

be
..... . .

.

.

#

,

·:

•

• •

fed.

This last point is riot as trivial as it
·,

•

#

··· .··.

'may·~t · first ·sound:

leisurely"._

• • •• ·•.r

lunchtime conversation enc ourages intellectual interchange of a type

~-;::,...~·::·)~i;...~,.?<·1:/·j:-ha·t }niight-" not:O·.(;t:hentls·e· ·tlike ·.'p-lace;'.-~ ':. It/p&r:ml:ts-... ·en~hrit::~-rs:~1e·sS-:·J.mmed...J.: ;.·:~ . ,;,,,~,,- :" -,;::::;~- ;;,,:<:~

.

iately focused on the current work of the participants and more informa l
than those of seminars and colloquia.

Brash new ideas can be exposed at

the luncheon table that are too ill- formed or half-baked to be offered in
the seminar room, much less on paper .
Addition of housing was the simplest task and 32 new units, following
the same plan as the successful existing garden apartments designed by
Marcel Breuer, were ready for occupancy by the fall of 1968 .

In 1973,
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· eight more units were added along South Olden Lane on what had previously
been unused land, bringing the total to 146 .
Expanding the academic fac ilities was more complicated.

More than

a year was spent in discussion of a site, preparation of a plan, and , after
further discussion, its rejection by the Faculty.
drew up a new plan which proved acceptable:

A different a rchitec t

two new buildings-- one with

offices, small lecture hall and seminar room, the other a dining hall with
varied spaces--to be joined by .a landscaped courtyard were to be put. up
west of the exisiting academic buildings rather than in the meadow opposite
Fuld Hall.

The project, designed by Robert Geddes, Dean of the School of

Architecture at Princeton University, with landscaping by Zion and Breen
Associates, added beauty as well as floor space.
and have won several prizes for design.

They

The buildings are striking

represent in concrete the

excellence that the Institute stands for .
The new facilities enhance daily life, particularly for our visiting
members, and give a glow to the many scenes played in them. The d i ning
.
..
·. . .. .
. .: .... ;._ .halL .pernits.- ex.act.ly t.he kind-. of leisurely ·lunchtime conversation ·that was
·.·· .· ...

'O

•

, I

•

'\•

~

••

no longe r possible at the old cafeteria on

\-r' ..._..,,: .• . f:'":_ • •:-:;.: :::

. ... ..

~he

:·

:

•••

J

• • : •

~

•

fourth f loor of Fuld Hall.

··' -~·

.:.

!·~~--~'?~.':~..::.}:\..-.~<: ·. ~:~_.~ ~.,! .,·:....:~.~ ::~7~-; '•....... .'~ :··,_:=~ .,~~..·~ ::~r~~. 1·~·.:. :.- 1:·:·:·~:: ;~~·· . ;~:(~;~~ :_. .:;·~ ~~:.J_ ·;~~·-~ :,._ ,~:.,.·::'? ~-~ .:.. ~··-: :• ~;, ?" '-:-; ·~·· ·: ;~~·)'.:_,..,:r, ." ··t:'·:';::-. ~·: ~-..;~~ :' -:
The $mall dining room and board room are used for faculty meet ings , luncheon

and afternoon seminars, chamber concerts and parties of all kinds, as well
as for Eoard meetings.

Faculty dinners were an innovation.

The Board had

often suggested them as a leavening device and, drawing on my own experience
at the Society of Fellows at Harvard, I
Farm.

i~itiated

them--first at Olden

The n ew building permitted larger numbers and we were able to invite

a wide variety of people to share good talk, and good dinners with our faculty
and members.
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All of these occasions are important ·in stimulating contact amongst
members of the several schools and in counteracting shyness and isolation.
I believe that the buildings have enlarged and humanized the social life of
the Institute, an end valuable in itself, as well as one that sometimes
bears intellectual fruit.

The increases in the scope and scale of the academic activities and
the addition of the physical facilitie s necessary to support them have, of
c ourse, requir ed a substantial increase in our expenditures.

The total

expense budget bas increased some 2 1/3 times over the decade.

Expend-

itures from !AS funds grew somewhat more t han twic e, while the availa bility
of

governm~t

and foundation support nearly trebled.

The increase in

expenditures reflects rising unit costs as well as real growth.

The index

of educational costs compiled by the Department of Health, Education and
Welfa re

in~reased

nearly 1.8 times over this decade.

- .:·...·
.. .• ...

·;_: __..... -~··· ...· ...· ~ : ,._

•..

- like to Teturn fo r another y ear of stimula tion and refreshment as often
as they can receive an invitation.

Institute prof essors, of course, do not

retir e until age 70 and, in most cases, keep on working in the same way i n
the same office.

Joining the active emeritus ranks since 1966 were the

historians Harold Cherniss, Felix Gilbert, George Kennan and Benjamin Merritt
(who has moved to Texa • ) ; and the mathematic ian s Arne Beurling, Kurt G8del
and Andre Weil.

It is worth noting tha t Professors Marston Morse (mathe-

matics) and Andrew Alfoldi (history ) who were active professors emeriti in
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1966 can happily still be so characterized.
There were four deaths among the faculty during the period.

Professor

Elias Lowe completed his monumental Corpus of Latin Inscriptions shortly
before his death at _age 90.

Two art h i storians of great distinction who

contributed immensely to scholarship and to the Institute ' s place in the
f ield died:

Professor Emeritus Erwin Panofsky

Meiss within a year of his retirement i n 1974.
shortly after leaving the directorship.

i~

1967 and Professor Millard

Robert Oppenheimer d i ed

He was only 62 , and had expected

t o r e£ume his work in theoretical physi cs.
The role of director her e is an uneasy one which has tested the ability
and endurance of a l l who have f i l l ed it .

I n Oppenheimer 's ca s e, his r e-

markable intel l ectual, organizing and administrative capacities, which contributed to unprecedented achievements at Los Alamos, apparen t ly pr oved less
a dequate for hi s year s as Di rec t or of the Ins t itu t e, 1947- 66 .

I believe

it is fair to say that his contr ibutions as Di rector are not yet fully
r ecognized.
: ; ···- ...- .....

His stature in the world at large
the Institute
.
. enhanced
.
. . . . . .' s

.

.

. . -. .

r eputation . His humanism and taste combined with his own scientific achieve. . .·. . -· , . . ~ . -.. :- . . .: . _: .
.·. .. ·- . : ·. . .. :• .·
.·· ··. ·,_ ..:.' ... .... ,· . ·.
ment to maintain the Institute as a very important center for theoretical
•.

_

~-.

"·<·.;''.• ".-i. i.: ·J..~" ;: ~ i·{-~;-l·-·~;~~~:~~~·;>-~:. . .~~.-~~a~~; -~"':.4~ ~- ,~i..h~·:,..,~"';~;;.,~--~:· .:i ,,..:·-.i.~ ,-.:_~-:,, ,,..,._..,.:::...111.-:-:;r/ :~~-~.'t ..-~~:~ ~ :...-·~:::::..~::.• .: :...~1.~-.......~1:.-.:::i_i;; ~. "*,:ti·?~: ..~ :·.r..~~~t}i:i~\!·:.
·.-,,._-:·· ":·:. "' · ·· ·· :pb~~·ic·;~- .art hf.st·;t·~ and - ~las~i~s with~·ut ' in ~~Y· ~ay .dimini~hfng its i~~ .. ·- "' · . - . . .

comparable pos it ion in mathematics .

None of the established schools could, of course, exper ience a change
a s dramatic as Lhe creation of a new one.
developments in t hem as well .

Nonetheless, there were significant

Tables 2 and 3 in the Appendix show, respec-

tively, the faculty composition of the three established schoo l s a t the
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beginning and end of the period (as well as that of the School of Social
Science at its end), and selected characteristics of the visiting members,
at the same interval.
Natural

Science~

experienced the most dramatic change.

Of the four

eminent faculty members active at the beginning of this period, only
Tullio Regge and Freeman Dyson remain.

Opp enhei~er

Stromgren returned to Denmark in the same year.

died in 1967; Bengt

Four new appointments

were made and bring physics up to its earlier peak streng th once again.
These incluc e a theoretica l plasma physicist, Marshall Rosenbluth, two young
high energy physicists, Stephen Adler and Roger Dashen and an astrophysicist,
John Bahcall.

The new group gives the School both a wider range and

a more intimate engagement with experimental work than it had before,
though the work of the faculty and members remains theoretical .
The number of membe rs and assistants in physics increased by nearly half
and their characteristics changed.
proportion were in the

By the end of the decade, a larger

post-doct~ral

group under 30, t he re?resen t a tion
· ··-

."!-.. .... ....... • •

-!. : ._;._. • ·:· ;...... ....· .:

. .. •,;

from the U.S. and Canada rose from l/2 · to 4/5; and spread of interests
: .
.... . ·.::. ··.
.. ... : .. ,
. "'~- ·.
: ;
.. .
•
: ..· ; ~ . : : . . . .· : " · -·
broad ened in correspondence ~ith the wider reach of those of t he fa cul t y .
;;~t:-.:·:~~~-:... (·. ->.~.:i .-¥~::..-;~ t~t<-..;;~~~;~~~--:~.:.·-,:-',):..~...:;~;~· ~::-\?t~ii .. ,~:..,~~~: :~s:·~;""'..~~:";t~t:-;~t~ ~:i:~.;..:-~~:~..,3"--~;;:-;~.-:.;::~-i::;.~-~;~-~~ ~;~\ ~~...Y;_-:~if-i~~~;-~·.,;~~.,.:-:'.,,~
"" .. · ,. ... ' · ·
······· The' S~h·o·oi .. ~f ~1~·t·h~~ati~s l!lafnta·i~~d · it's :--wo'rid-~ide ~ep~t~tion . · · -..· · · · '· .·- ·.. ·· '·
! • ":. : · •• ": ·• .·. " .

~..

J

as a preeminent center of research and post- doctoral training in pure
mathematics.

The oldest and largest oi the Institute's divisions, it

changed least in the past decade.
increased by 20 percent.

The . number of members and assistants

The age and geographic distributions of visiting

members are substantially the same for the first and last years of the
decade.

The average age of the faculty increased somewhat:

fessors here in 1966 are continuing their distinguishedwork:

five proArmand Borel,
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Barish- Chandra, Denae Montgomery, Atle Selberg and Hassler Whitney.
new outstanding mathematicians joined the group:
1970 and Robert Langlands from Yale in 1972.
from this school in the period:

Two

John Milnor from MIT in

There were two r esigna tions

Lars Hormander, who returned to Sweden in

1968, and Michael Atiyah (appointed in 1969) who returned to Oxford in
1973.
The School of Historical Studies showed a more substanital change,
both in the composition of the· faculty and the characteristics of its
members.

Of the eight active professors present at the beginning of the

period, only three remain:
Thompson.

Marshall Clagett, J. F. Gilliam, and Homer

The period saw the appointment of five professors--Kenneth

Setton from the University of Wisconsin, Horton White from Harvard,
Christian Habicht from Heidelberg, John Elliott from London and Irving
Lavin from New York University.

The turnover reduced the average a ge of

the active faculty by nearly thr ee years, which, considering the relatively
late age at which historians are appo inted by comparison with

mathemati-

cians and physicists, is a substantial change.
Elliott, · a stud ent of Spanish Renaissance history a nd the expansion
.._ ...·

of Spain into the new world, and White, historian of American thought,
brought fields not previously represented to the School.

A further enlarge-

ment of the scope of the School's work was effected by the appointment of
:Bernard Lewis from London as a permanent member, sharing him with Princeton
University, where he is .Cleveland E. Dodge Prof essor of Near Eastern Studies,
and with the School of Social Science at the Institute.

A gift to the

Institute from Philip Klutznik of Chicage made the appointment possible .

..-
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There was substantial change over the decade in the number, age distribution. geographical distribution and fields of interes t of the members
in history, as Table 3 shows .

Numbers _increased by almost 40 percent ; at

t he end of the period they were younger; there was a higher proportion c f
Americans and Canadians; and the relative emphasis on classics had declioed somewhat and that on modern history had increased, especially at the
expense of members in a miscellany of subjects .

The creation of the School of Social Science was t he gr eatest qua l itati ve change in the Inst i tute ' s work .

Ina::cepting the Directorship in 1966 ,

I did so in response to the invitation of a Board concerned to bring the
I nstitute into a more intimate

relationship with some

of the problems of the modern day world.
was then entrusted with finding a

ne~

The Commit t ee of the Board that

director was also cha rged with looking

_toward the p9tential for change in . the institution .
.... ...

.fail ·to 'appreciate the
..

value ·o~

.. •..

The Board did not

the continued cultivation of pure mathe-

\

·· -:-

....

ma ti cs and th.e oretical physics nor the emphasis on class ical and med ieval

·~·~; ·.~-:.~r~..:~~ ~~--~~-i :.::.1:~\oo-;~\·~-~~:~~:~>.:-:.- ·~~,~~~""~~~~16?.·-i:~ .."!;:\!-:'! r1:...;~~~~~<·~~ ·~;:..~~:1 _;~~~-~.::.~. ~~·r,:.:;_;4.,.-.:. "":~-~-~<.~,:;,. .:'>;:-;.~~~;;·..:~-;~,,,:.:. -~~-;-.; ·~~... :,-~.. -s:t·~c;.;~1,::.~r·:~ ~:-~
..

. ,_. , ·.. ~·tudie~ ~nd a.rt hfs· t ~~y in th~ . sc1-:o"~ 1 · of, His t~;icai . S tud"ies ."

Th~; ..did, h~'~_:

ever, believe that some balancing of these studies with work of a more
contemporary and more widely understood character was des irable.
In accepting this invitation I had no desir e to change the character
of the Institute as a center of scholarship and science carried on for its
own sake, nor intention of moving it in any way in the directi.on of an
applied research or

pro~lem- solvin g

institution.

Institutions of that

ki nd have their own qualities and excellence, but it was not in this

·

.. . .
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direction that the virtue and str ength of the Institute lay.

Rather, it

was my belief that a quest for a deeper understanding of the nature of
contemporary societies and of the men

a~d

women who inhabit them could be

sought a t the same high level of scholarship that has been the emblem of
the Institute, and that this could best be done in a new school.

The

Board, by their invitation, endorsed this view .
My original conception of the academic scope of the program embraced
two distinct subjects.

First, the use of perspectives and techniques of

the social scientist in examining historical materials with a view to
enhancing our understanding of the processes of social change .

This pro-

gram proposed to draw together ·anthropologists , sociologists, economists,
economic historians, political scientists, demographers, social psychologists,
and uot least, historians, since ·these disciplines deal to a very substantial extent with a common set of problems.
the Institute, with its freedom to invite

The unique character of

memb~rs

uncon stra ined by the

boundaries ·of traditional academic disciplines and the
utional structures .channeling the nature and

styl~

absen~e

of instit-

of its work, made it · an

.., -·

especially suitable place in which to undertake this ven ture.
::.·; l·;:.-;._ ...~:.c ..•·~~~ :·:.: :.--~L~ ·~.ii:::t.~~~.:~ ~r~., ~--·i-·~._~l~::!!: ~s ~-tl·~--~;=-=.. r:.:-1.:~~·-~*~~~~ 'l:;~~9'f'-:-:i:, .:r~~ :,.~~~-:..~-~~ ~~;:.·:- ...:--~ o.;j. ~~:;::~;i ~~-~~.!:.~;. ~:~:::~~Y. ~~~;:.~~J1·~,.~~::*~-~
.. ' .. ·:... , " .•• ,... . : ?-" _., The s·' e;;ond. area. f~ ·whi"ch I b ~ll ev~d the - School . co~ld work fn .. a new.
.
.
. .·.· .

;.

and useful way was the study of human information processing .

Here again ,

the interests of a varie ty of disciplines, from formal decision theory
through computer studies and a rtificial intelligence studies, to linguistics,
psychology, and the behavior of organizations converged and promised to
exhibit a common conceptual core or at least a parallel set of such
· concepts .
The four members in the Social Science program who came in 1968-69
worked in the field of social change .

Although this was in part accidental,
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it a l so reflected my own training and int·er ests .

I felt competent to

judge directly t he intellectual quality of work in this area , whereas in
the other I would have to rely to a great extent on evaluating the judgements of others.
A grant made join t l y by the Carnegie Corporat ion and the Russell Sage
Foundation s upported a number of visiting members i n the program in the
three academic year s 1968 through 1971.

In 1969, with the Board' s app r ova l,

I initiat ed an effort to secure enough financia l supporc to permit the
appointment of some professor s, and so put the pro gram on a permanent
basis .

It was successful .

The mos t important initial single source

of support was the For d Foundation, which contributed $1.5 million to
a challenge grant, conditional on the Institute's raising $2 million
additional funds from n on- government sources wi thin fo ur years.
stitute more t han met this challenge .

The In-

Members of the Board contributed

generously, and the 1907 Founda tion made a $1 million grant for the support
of a professorshi p in the new program.

Further contributions by the 1907
.•

..

Foundation and others have r aised the capital available for the School to
over $6 mill i on .

1970 .

It was f or mally given the status of a School by Board action in 1973.

At tha t time I joined it s faculty, having until then sat as a member of
the School of Historical Studies, at their invitation.

Geertz, an anthro-

pologist, had been Professor at the University of Chicago; his field is
Islamic culture and society.

In 1974, Albert 0 . Hir schman, Professor of

Political Economy at P trvard, became the third member of the School's faculty .
Hirschman is a student of the interaction of economic development and political change .

:
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Though young, the School has already begun to establish a reputation
and Professors Geertz

a~d

Hirschman are internationally recognized as

leaders in their subjects.

The work goes forward vigorously and has attract:ed

a diverse group of excellent members from universities in this country,
Europe and Asia.
Work in the area of hUIDan informa tion processing was initiated on a
term basis in 1969- 70 with the support of a grant
This was extended for five

yea~s

fro~

the Sloan Foundation.

and supported some 20 visitors .

leadership for the pro gram was provided by two long-term members :

Intellectual
Duncan

Luce, now Professor of Psychology at Harvard wh0 worked here 1969-72; and
George Miller, Professor of Psychology at Rockef eller University , who
had a close assoication with us between 1970 and 1976.

Though short-lived,

the program has been fruitful.
Creating the financial base for the n ew School was my major effort at
raising capital funds, but not the only one.

In addition , there were the

funding of Lewis' appointment, th e permanent funding of the von Neumann
Profes sorship in Miithematics by a gift from the IBM Corporatio~, and the
grant of more than a half million dollar s hy the National Science Founda tion
.
.-S..i: :~~oC':)#·:.\~;;... ~ ~:~·i·:(·~;_;/.'~:;-;.-.,.ri. ~::-·:/·~·?·:_.~-~·::....:: :;."~. :. ~~: ~ ;:-_ .~·-·: .. .;.~..:·":~#·;· :. :~-.-:;;· . ..:. ·'I;_~ •• ~:~: •.-"-:..~> ;_(: .>··.~.::·:·· !.~,-~~-'.~ -.'t=~J:. :·: .:· ~~~ :--·.:·,.' .,.:~:::::··...··.;·~;.:-~~ ;:;".,:.~=·:.-( ..:; ·:.:i-~·-::~ :. . ;:_: ·:~;J .. =i>rt
··
·
· ·.
towards the consfruction of the n ew office building . Toge·ther, thes e · · · · · ··

.

haye added about eight million dollars to the Inst itute's capital.
In addition, government grant and contract funds for the support of
visiting members increased .

For the first time, the School of Historical

Studies rece ived substantial outside support for members' stipends; much of
it came fr om the National Endowment for Humanities; the Mell.on Foundation and
the Kr ess Foundation also made important contributions .
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Group research is not char act eris tic of our Institute which has always
emphasized freedom and independence for the individual.

However, from

time to time, a group of members are invited for the year with the aim
of exploring a particular topic in depth.
six such spec ial y ears .

During this decade, there were

Three were in mathematics:

i n Analysis (1966-67),

organized by Profe ssors Beurling and Hormander; in Group Theory (1968-69),
organized by Professor Borel; and in Number Theory ( 1970-71), organized
by Professor Se:lberg.

There were two special yea r s in social scienc.e:

Economi c Development and Political Change in Latin America (1974-75)
organiz€d by Professor Hirschman ; and Symbolic Anthropology (1975-75), organized by Professor Geertz.

There was one special year in natural science- -

Axiomatic Physics (1970- 71), organized by Professor Dyson.
In addition, ther e have been confe rences and workshops in recent summers,
either called by me or organized around the
members.

work

of particular Institute

In th e five summers 1971-75, ther e were eleven such conferences

involving all four Schools.

The list is shown in deta il in Appendix

·T able 4.

DuriM th.e period •. the Ins.titu.t e' s facilities were increasingly used
·.-:-,'.·~;· <='/.'.·.-.~\;:.:1;<:·.~~:· :;;>.:: :~:-;~:-:.:.:.~-;-::.<,·'"~::.'~· _:~:·::·..;_·~·~ .•.. ;~ .i;. ·.~ ·.-;4.;,.~ .~ :)~;~·::-··< ;?:·/.:..~ ·:..~~~:~ .:;.;:,-~.,:~«~\''"~·.;·)_:\ -;.:•,;: :::-.. :<\.~~.;:!.;.·...·i~'.?'l".~:;'~~~.)·~ .~.·.-.~)::': ,-,:/:
: · ... ·· · · ·· -:· outside · f o rmal ·term time·, not · only' f o r tbe conferences mentioned ·above~ .but
:: · · · · :.'
also by individual scholars.

The number of summer visitors coming to the

Institute, on the r ecommendation of individual faculty memb ers , and usually
without stipend, to use our facilities and rent apartments at the standa rd
rate has more than doubled.

Some, especially in classics, come t o use the

material gath ered here by Professo rs Merritt and Thompson and Lhe excellent
r esources of the library in classics.
in the s ummer in an informal way.

Some come to work with other visitors

This has been particularly true in
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mathematics.

In the earl y sixties , there were fewer than 20 such visitors.

The recent peak has been almost 75.

In the past decade our traditionally good relations with Princeton
University became closer and the extent and institutionalization of interchange and cooperation increased significantly.

This is particularly

striking in physics where joint efforts in astrophysics and plasma physics
now play an important role in the work of both institutions in these
fields.

Also new is the excitement generated by our social science group

working closely with the modern historians
University.

a~

both the Institute and

The intimate relationship of the mathe:maticians at the two

places continues unchanged.
Institute professors from all schools continue to teach at the University from time to time and University facu lty members frequently spend
sabbaticals at the Institute.

While Bernard Lewis holds the only joint

perm.anent appointment, there have been others with long-term shared
appointmen ts in recent years, including Carl Schorske in history, Thomas

The University has been intellectually strengthened sinc e by 1966
the changes at the Institu te.

We should remind ourselves that the In-

stitute's very existence would have been impossible without the University .

During the decade,
academically.

he Institute changed in

~ts

governance as well as

Not for the first time, the Board has been intimately involved
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in these changes and most of you were called on to contribute far more
time to our affairs than the statutory two annual meetings.
In 1966, I found a crisis in the procedure for professorial appointments ,
which and been es tablished by the second Director, Frank Aydelotte, more
than twenty years earlier.
appointment.

Under it, the whole Faculty voted on every

As the size of the faculty and

th e~d iversity

of its member-

ship in background and training increased , this procedure pr oved increasingly
unwieldy.

At the outset of my term, I initiated a new procedure relying

chiefly on the r ecommendaiton of the several Schools, but providing the
whole Faculty with the opportunity for comment .

Twelve appointments were

made und er this procedure without incident.
However, there was no appropriate procedure for appointing professors
in the new School of social Science.

As a result of conflict which arose over

such an appointment in 1973 between a majority of the Faculty on the one hand,
and Director and Board on the other, a j oint Faculty-Trustee committ ee ·on
governance was created.

That committee finished its labor s only last year
. ·' .

and new

pro~e.dures

were ado.Pted by the Fµculty and Board as a result.

These involve not only matters of faculty
;:: .; :_.;. ,~ .~:·. ::.-:::::.~~:

app.ointment~,

:q~~~ ti'.ons ::o~:·-g6v~-r~a~ce, 'in~l~a'ing' the a~;oi~ tnfi n t '
control of the process of academic innovation.

0

bu~

also broader

f "c:i·~· iJ~rec t~r'

and the

They are only now being

applied, and it i s as yet too soon to see how well they work.

The Board itself is a very different body from the one I found in 1966.
At that time, the group associated with the Founders still played a l arge
role and there was no provision for retirement of

trustees.

As a result
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of the institution of a retirement age, some deaths and resignations, the
Board has changed considerably in composition in terms of professional
activities, interests, age and geography.

It now includes four academic

members from other institutions, one from each of the fields of learning
cultivated by the four Schools.
Board are still so:

Only four of these active in the 1966

J. Richardson Dilworth, Ralph Hansmann (Treasurer and

since 1969 member of the Board), and Harold Hochschild and Harold Linder,
who are both active emeritus members.

Those who joined the Board during

the period, in the order of their election since 1966, are:

Amory Houghton ,

Sr . (now Emeritus), Thomas J. Watson (1967-75), Adrian A. Albert (196873), Michael V. Forrestal, Howard C. Petersen, William M. Roth, Donald B.
Straus, Norton Simon, James R. Houghton, Robert M. Solow, Frank E. Taplin,
Hanna Holborn Gray, Martin E. Segal, Elizabeth A. Whitehead, Joseph L. Dobb,
Sydney D. Drell and John R. Opel .
Samuel D. Leidesdorf was Chairman of the Board in 1966.

He was intim-

ately invoived with every facet of Institute affairs from its founding
-until his death at the age of 82 in 1968 .

,. . .... ·:.\ :,"'.: .. .

·

Harold Linder, who has served

and supported the Institute continuously since 1947, succeeded him and was
.' ,i·~- ~---..• ••.: ...··· , ..~ . :'·. .....-· ·.·: .. ~· t••. .....
· .· . :~, #. . . ....
;·· .i.,,·..:. .··.:.-. . :•::.·
:·............
·. ·. .··:.,·-.. . ..·· ... =· .-..···:'·.,· :~ .- .... , . . · -1.=. ·.··.... ·. -~·· _. .........: ·-· --:~··· ·-~......._,·:;,:,:.':i'
·...
•
· · Chairman 1969- 73; through a particularly demanding period . J'. Richardson
Dilworth acted as Chairman 1973-74, devoting hims elf conscientiously to our
concerns in the face of many competing demands, as always .

The present

Chairman, Howard C. Petersen, was elected 1974, during arduous service as
Chairman of the Trustee- Faculty Committee on Governance.
Two losses through death deserve particular mention:
· Henry in 1966 and Edward S. Greenbaum in 1969 .

Barklie McKee

Both lived in Princeton;

they bad intima t e contacts with the Institute community and shared their
energy and wisdom with us generously.
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While the Institute has grown s ubstantially over the decade , it rema ins
an i ntima te community.
sid e .

Sec~etaries

This is true on the staff as well as the academi c

and library staff now number nearly 40; the housekeeping,

services, maintenance and business o ffi ce pers onnel, 70.

The dedication and

energy of the staff has contributed substantially to the effective functioning of the Institute, and the characteristic low turnover and long service
is the exterior mark of th e situation.

With a l abor force which includes

large proportions of blacks and women, the Institute has r emained harmonious
i n a period when conflict was widespread.

All this, in turn, is in large

part a result of the remarkab le skillful and s ympa thetic mangement of
Minot C. Morgan Jr., the Institute's general manager for more than 25 years .
A':.I. account of the last 10 years should inc lude tribute to Annette, my wife ,
who did much that helped shape them.
~odestly

It was a fulltime job, performed

and with distinction.

.···

·:

:..,.....·.~ ..··.: ~= .

.

·

.

.

:~:~;'"ii;:~:I~·~ t:Ji-~·~t~"f'~.' ·~·~·~·~{~i ~n~."·~-~~~~~~b~~·;~:~'{~:i·~~;:I~: .:;~~"'~~·~d~~~~:~~~·rld

continues.

The opportunity to work without distraction in the company of

peers or masters has made a critical difference in the intellectual development of many of our members .

Contributions to science and learning

encouraged by the conditions cf work enjoyed by both our facu l t y and v isiting
members have been steady, striking and immensely important.

Since 1930 ,

we have been paid the tribute of imitation by many centers in the U.S.
and abroad.

Although other s now offer

si~ilar

support in particular fi elds,
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after ten years as Director, I continue to believe in the singular excellence of our own Institute.

Carl Kay$en
October 1976
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TABLE 1
The Growth of the Institute
R~tios:

o ~ er

the Last Decade

Aver3ge f~gar c 3 fer three acad2mic years 1973-4 - 1975-6 to
Average fibures for three academic }ears 1963-4 - 1965-6

Faculty Numbers

1.29

Total Expenditures

2.35

Members & Assistaats, Numbers

1.44

Total !AS Expenditures

2.21

Total Acadenic NU!nbers

1.42

Expenditures for Faculty

1. 95

Expenditures for IAS Members

2.31

Outside funds for !'!e::ibe=s

2.70

Secretaries and
Librerians

Acade~ic

1.91

Service ?ersonnel

1.43

Total Service Expenditures

2. 72

1000 sq . ft. Academic space

1.66

Net Service Expenditures

2.67

Num~er

of offices

Number of housing units

Note:

1.44

1.38

Ratio Educationai Price Index as computed by HEW - 1.79
Total Service Ex~enditure Ratio
Service Personnel Ratio

1. 90

Total Se:vice Expenditure Ratio
Square Feet Ratio

1.64

Board of Trustees Records: Board-General: Box 1: Work Materials for Board Meeting, October 14-15,1976
From the Shelby White and Leon Levy Archives Center, Institute for Advanced Study, Princeton, NJ, USA

TABLE 2
Faculty Turnover:

1966-1976

,
July l, 1976

July 1, 1966
FACULTY

HISTORICAL STUDIES
Cherniss
Gilb ert
Kennan
Meiss
Meritt

62
61
62
62
67

Clagett
Gilli a:n
Thompson

50
51
59

(Mean Age
Active Faculty

59.3)

Emeritus
Emeritus
Emeritus
Deceased
Retired
Cl · c-tt

72

71
72

Thompson

60
61
69

Elliott
Habicht
Lavin
Setton
White

46
50
48
62
59

Alf6ldi
Deceased
Deceased

80

c; ·

am

(56.9)

- Active E!!'eriti
AlfcHdi
Lowe
Panofsky

70

g7

'f.4

Permanent 'Membe rs
Sachs
Viner
Weitzmann

.

54
74
62

Retired
Deceased
Retired
Lewis

60

Emeritus
Emeritus
Resigned
Emeritus

71

MATHEMATICS

Beurling
Godel
llOrmande;:Weil

61
60
35
60

Borel
Harish-Chandra
Montgomery
Selberg
Whitney

43
42
56
49
59

(51. 7)

70
70

Borel
53
Harish-Chandra 52
Montgomery
66
Selberg
59
Whitney
69
Langlands
Milnor

39
45

Morse

84 -

(54. 7)

Active Emeriti
Morse

74

Permanent Members
Alexander
Bigelow

77

53

Deceased
Now School of NaLural Sciences
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TABLE 2 (cont'd)
-2NATURAL SCIENCES
Oppenheimer
Stromgren

61
58

Dyson
Regge

42
34

Deceased
Resigned
(48 .8)

Dyson
Regge

52
44

Adler
Bahcall
Das hen
Rosenbluth

36

(43.3)

41
38
49

Pe!"manent Member

Bigelow

63

GF..ertz
Hirschman
Kays en

49
61
56

Permanent

Me~~er

SOCIAL SCIENCE

Lewis

60

(55.3)
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TABLE 3
Comparison - Certain Characteristics of School Members 1965-6 - 1975-6
1)

}<..ATHAMATICS

Average
Age

Number 1 )

Age
Di stribution :
Under 30 30-40

%

Geogr aphic Di stribution: %
U.S. &Can . Eur. FE &SA ~IB LA Ar

Over 41

1965-6

56

32.4

46

43

11

69

14

11

2

1975-6

67

31.4

46

46

8

66

14

14

5

2)

30

54.4

13

19

49

19

27

59

1975 - 6

34

47.5

21

44

29

6

42

51

Classics

Maedieva l

Ar t

1965-6

46

3

20

1975-6

42

6

18

Fields:

1~

Sci. & Lng .

7

7

Modern

Misc.

3

17

10

6

27

%

Over 41

Geogra12hic Distribl!tion : %
u. s .· Euro12e FE&SA ME LA

1965- 6

22

31.9

45

50

5

53

32

1975-6

32

32.0

52

42

6

81

11

10

5
5

3

SOCIAL SCIENCE
Age
Distribution: %
Under 40
41-60

1975 -6

1)

6

NATURAL SCI ENCES
Age
Distribution:
Und er 30 30- 40

4)

1

Geogr a phic Dis t ribut i on : %
U. S.&Can . Eur. Pac .&FE HE

1965-6

3)

2

HIS TORICAL STUDIES
Age
Di s tribution:
Under 40 40 - 50

·;. :

2

18

39.8

56

44

Geogra12hic Distribution: ,.
U.S.
£·lE
LA
Euro12 e FE&SA
Of

85

5

5

Tot a l Members , including one and two t erm members ; exclud i ng ass i s tant s in History ,
but no t i n other Schools.

5
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IAS Conferences

1971-75
Nominal Record Linkage Conference - May 24-27, 1971. School of S0cial
Science. 32 Participants includin5 Institute members Charles Tilly,
E. A Wrigley and Hichael Katz.
Anth_!.ol?_o_logy, The Study of a Science - May 4 and 5, 1972 . School of Social
Science. 12 participants including Institute Professor Clifford Geertz.
The State of Modern Russian and Soviet Studies in the t:nited States - May 12 1md
13, 1972. School of Historical Studies. 20 participants, called by Profess~r
George F. Kannan
'i'h.e Comnutc::r and the_P.evelopment of Science and Learning - June 6-8, 1972.
A co r1ierence m;:,ri... i~g r.he ?5th anniversary of John van ~eumann' s achievemer:t
of the firsc ~cdern computer called by thP Director, including participation
b y 1..1err~bers of the Sci1ools of Ma t hematics, Natural Sciences and Social Science.
International Comnarisons of Social Mobility in Past Societies - June 15-17, 1972.
School of Social Science. 35 participants including Institute members Charles
Ti lly and E . A . Wr igley.
Conference on Semantics - ~·lay 17-19, 1973.
pants,c~lled by George A. Miller.

School of Social Science.

13 partici -

The Phvsics of :Molecular Clouds - April 18 and 19, 197l.... School of Natural Sciences.
29 participants , called by Philip Solomon and Arno Penzias
Working Group on Stability of Two-Component Systems - May 6-10, 1974.
Natural Sciences , 14 part i cipants called by Professor Rosenbluth.
Pr agmatics of Conversation - May 2- 4 , 1974.
pants, called by Stanley Pe~ers .

School cf Social Science .

Schoo l of

12 partici -

The Thought of Descartes - Jane 9-18 , 1975 . School of Historical Studies,
6 participants , called by Professor Morton Whi te.
More Eauality as a Goal of Public Policy - June 11-16, 1975.
Sc i ence . 17 participants, cal l ed by the Director.

School of Social
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THE INSTITUTE FOR ADVANCED STUDY
PRINCETON, NEW JERSEY 08540
Telephone-609-924-4400

July 16, 1976

To the Board of Trustees:
Ladies and Gentlemen:
May I refer you to my memorandum of June 14 regarding the fall
meeting of the Board of Trustees. At that time, Mr. Petersen had
asked me to poll the members of the Board regarding the convenience
of two October weekends.
We have now heard from most members of the Board and the larger
number have selected the weekend of October 15 as more convenient.
The schedule for the weekend has been revised as follows:
1. Thursday, October 14, late afternoon: a reception in honor
of Dr. and Mrs. Woolf, including as guests a number of members of the
Princeton connnunity.
2. Thursday, October 14: dinner for those members of the Board
of Trustees and their spouses who are able to attend the reception.
3.

Friday, October 15, 9:30 a.m.:

meeting of the Finance Connnittee.

4. Friday, October 15, 11:00 a.m. through the balance of the day:
meeting of the Board of Trustees, with most of the afternoon session
reserved for discussion of the Report of the Review Connnittee.
5. Friday, October 15:
spouses.

dinner for members of the Board and their

We will be sending you in September a more complete schedule, agenda,
and questionnaire regarding time of arrival and sleeping arrangements.
Cordially yours,

Minot C. Morgan, Jr.
General Manager

