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April 24, 1974
Memorandum to the Faculty Members of
the Governance Committee

I shall be reporting to the Board of Directors meeting on the work of
the Governance Committee. I shall say that the meetings have been fruitful
and a degree of agreeme nt has been reached, especially on the question of
the choice, t erms of appointment, and duties and responsibilities of the
Director. I shall report that I am hopeful that a further discussion will result in full agreement on this range of issue s.
I shall report the continued discussion in t he Faculty of the regular
procedures for Faculty appointments, recognizi ng t hat further Faculty discussions on this issue is necessary.
In accordance with the discus s i on in our last meeting, I shall
recommend that the Committee be continued in the next academic year
with a view to several meetings 1 n the fall term.
Attached is a memorandum on the Director revised in accordance
with the discussion in our last meeting,

Howard C. Petersen

Professor St ephen Adl er
Professor Clifford Geertz
Profess or James F. Gilliam
Professor A. Borel
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April 6 , 1974

Director : Cho i ce ; Terms of Appo in tment ;

1.

Duties and Responsibi li t i es

Procedure in Selecting a New Director

The Board is prepared to r eceive the views of t he Facul ty in any
way the Facu l ty chooses t o offer them. Faculty views on the gene ral
c har acteristics desired in a Dir ec tor, specif i c nominat i ons , and fac ult y
commenls on nominees the Board i s conside ring , ar e a ll we l come . Names
of a ll candidates to whom t he Boar d i s givi ng seri ous conside r ation wi ll
be circulated to the Facu l ty in a time l y way t o a l low fo r carefu l and
thought ful coannen t.
I n particular, shou l d the Facul ty wish t o express its co llec tive
opinion t hrough a Committee, the spec i a l committee of t he Boa r d pr ovided
f or in Article VI , Sect i on 3 of the By- Laws , s t ands ready to meet with
that Commi ttee for ful l discussion . Nothing in t hese arr angements sha ll
pre c lud e Facu lty re.embers from offeri ng their i ndividua l views .
2.

Terms of Appointment
(a)

The Director shal l be a ppo inted for a t erm of ten year s .

(b) The Director sha ll retire a t 65 if he re aches tha t age
before the end of his term of appointment .
(c) During hi s t erm as Director, the Director sha ll not be
a Professo r or otherwise have the s tatus of a Facu lt y membe r.
( d ) After the comp l etion of his servi ce , the Di rector sha ll
be appointed to permanent professorial member un t il he r eaches
t he age of retireme nt . Hi s salary and privileges should be
that of a profes sor, but it i s unders t ood that he would not
be an official member of a School, nor vote in Fac ulty meetings .
3.

Dulies and Responsibili ties

The Director shal l be the chief academic and chief administrative
officer of the In stitute. In bo th capacities he shal l be responsible
to the Board .
As chief administrative off icer, the Director shall be responsible
for the phys ical and housekeeping arrangements of the Institute , and
for reporting to the Board on their needs and costs. The Director s hall
be re spons ible for keeping before the Board the current and l ong-t erm
financial situation of the I nstitute . In thi s connection , he shal l prepare

and present a budget to the Board annuall y .

From time to time

he sha ll r eport on the l onger term financia l needs and prospects of the
Institute .

I . ..
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In academic matters, the Director sha ll be r esponsible for seeing
that the views of the Facu l ty on the operat i on and development of the
Inst i tute together with his own comments are communicated to the Board .
He shn l l be particularly responsib l e for those ma tters which affect the
Inst i tute as a whole and fall outside the scope of the ind ividual Schools .
These include specific al ly the relative development of the sever al
Schoo l s, and the possibility or need for change in the scope and/or
character of the Institute ' s activities . In exercising his responsibilities
a s chi ef academic officer, he shall act in accordance with agreed pro cedures as to the role of the Faculty in the governance of the Institute.

