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"Another inadequacy in your statement which comes much nearer being, in view of
the importance I attach to it, an omission than an inadeqmate accentuation, is the topic
of the form of recruliment and selection of personnel. Such knowledge as I have of human
institutions makes me think that this is more important as a topic than the gubjgcis the
Institute may adopt as fields mf for work. It is almost as important as the pgrsopns since
it is the way of finding persons, and it is one of the most certainly effedtive of the
conditions of work in an institution. Your statement seems weak to me, not because it does
not say how you are going to select and recruit men, but because it does not acknowledge
adequately the importance of this phase of your future’< The ways by which a man is going
to be acknowledged as a valuable member of the I stitute for Advanced Study would interest
me more than any other phaswcof your present exposition. It is evident that recruitment
of personnel will e markedly different at the outset from the recruitment
- at a later period. Your dreference to borrowing and your opinions thereon
seem to me to be well taken, and I would add that in borrowing from American universities
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by means of two and three year leaves of absence, which would give individuals a highly
desirable period of reflection, study and writing, might be added to what you imply
about borrowing from foreign institutions.

more

"I am in sympathy with your sensitivéness to the defects of existent
\mmitmthnnnthymauulptmmtmmmlmnmtonotoruniutm.
You express this feeling in part when you say *1 fear that mere organization and rules

will not alone achieve our purpose'. But is it not your major assumption that the
different conditions of life to be secured by a difference jof organization will produce
the desired result? It would seem to me that your fear lies very close to the major
assumption you make in proposing a new form of organization, Perhaps that is as it should

be and it is well thus te have continued a solicitude for the rea$ raison d'stre of the
Institute. '

"Your presentation stresses the faults of university Iife in such a way as to
make it reasonable to assume that the Ipstitute for Advanced Study is organized as a
protest. What if the nature of university life were to improve independently of your
proposed organization? Would it still have something peculiarly useful te do and to be?
I would make this point clearer, and I suspect that the best argument here lies in the
ssible easy freedom of the Ipstitute to create chaire for new subjects or able
‘ viduals (ef. Collége de France), a peculiar function that will perhaps always be
and even inhibited in the university. ., . Hu-do-u{"

"M y main concern in forecasting the future of such an institute as you propose
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would be its viability. It is easy enough to father such an undertaking - by whom and
how is it going to be mothered? What influences, tendencies, and needs can you safely

assume as constantly nourishing the organism you propose to create?
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"3, Libraries - do you think that I take the library problem lightly? I should
say that it 1s giving me more thought than any other single detail.
"Thnlihrmprobl.dapmdsputheuhouﬁ.mt it will be solved by
oquppi.ngwithhom-andot s Jjournals, though I do not say so -
for the several schools) ow ofthou, the Ipstitute library will
ultimately grow.'
"1 ean add for your private ear that the location of the Institute will be
decided more upon the basis of library facilities than anything else.

"4. Recgruliment and parsopnel as against gubigcis. They cannot really be
seaprated. If one decides upon Sanskrit, one camnot do Sanskrit unless a first.rate
Sansiarit, scholar is available. If a first-rate scholar is available, that makes Sanskrit
avillable, If do not see why 'recruitment and selection of personnel' should ever be

o Gifferent fhan it is at the start. After thirty years Simon selects people at the
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Institute precisely as he selected them at the beginning. He does not keep anyone who is
not first-rate. He will go to the ends of the earth to get anyone who is first.rate. He
will not take a person unless the subject is important. will not take a subject unless
a first-rate person is available. For twenty years he been thinking of the subject
of plant pathology. Only within the last year has he the right man. I do not see,
as 1 say, how the two things can be severed.

"5. I should not call the new Institute 'an organization®. I should insist
that it is a very, very different conception of purpose and that the differences of
which I describe follow from the differences of purpose, %culdthocw
mation be changed in the direction of existing organizationg it would unguestionably hurt
the purpose, This memorandum has been read by scholars and scientiste 2ll over the world.
1 think you would be amazed if I could tell you the names of the men who would like to be
associated with it. What attracts them primarily is its purpose and of course the easy-
going type of organization necessary to realizes purpose, Ead 1 conceived it in
terms of organization primarily, I do not think would have interested any of them.
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PARTICIPATION IN ADMINISTRATION Academic Personnel
SCHOOL OF MATHEMATICS Academic Organization
SCHOOL OF HISTORICAL STUDIES

YANG
PLACZEK

AERIAG

KOYRE

Permanent membership with provision for retirement
approved for Yang and Placzek,

Discussion of inviting £ to membership Guerlac and
Koyré.

Paculty Minutes, 2/18/52






